KARUK TRIBE
COUNCIL MEETING AGENDA
Thursday, February 26, 2015, 3 PM, Happy Camp, CA

A) CALL MEETING TO ORDER - ROLL CALL

AA)PRAYER / KARUK TRIBE MISSION STATEMENT

The mission of the Karuk Tribe is to promote the general welfare of all Karuk People, to
establish equality and justice for our Tribe, to restore and preserve Tribal traditions,
customs, language and ancestral rights, and to secure to ourselves and our

descendants the power to exercise the inherent rights of self-governance.

CH) APPROVAL OF THE AGENDA

EE)APPROVAL OF THE MINUTES (January 22, 2014)

H.) OLD BUSINESS (Five Minutes Each)
1.

F.) GUESTS: (Ten Minutes Each)
1. Eric Cutright, IT Director

I.) DIRECTOR REPORTS (Ten Minutes Each)

James Phelps, HR Director (written report)

April Attebury, Tribal Court Administrator (written report)

Emma Lee Perez, Grant Writer/Resource Developer (written report)
Tom Waddell, Grant Writer/Resource Developer (written report)
Daniel Goodwin, Maintenance Supervisor

Carolyn Smith, People’s Center Coordinator (written report)

Lester Alford, TANF Director (written report)

Sandi Tripp, Director of Transportation (written report)

9. Scott Quinn, Director of Land Management (written report)

10. Leaf Hillman, DNR Director (written report)

11. Jaclyn Goodwin, Self-Governance Coordinator (written report)

12. Dion Wood, TERO/Childcare Director (written report)

13. Erin Hillman, KTHA Director (written report)

14. Tom Fielden, Emergency Preparedness Coordinator (written report)
15. Karen Derry, KCDC Operations Manager (written report)

16. Laura Mayton, Chief Financial Officer (written report)

17. Sammi Offield, Contract Compliance Specialist (written report)

NG~ LNE

11.) REQUESTS (Five Minutes Each)




1)

K) PHONE VOTES (Five Minutes)

1.

Aw

oo

Request approval of resolution 14-R-124 authorizing acceptance of CSD funding, $42,000.
Passed.

Request approval of resolution 14-R-125 authorizing acceptance of CSD funding, $73,362.
Passed.

Request approval of resolution 15-R-015 authorizing ICW intervention for TCA. Passed.
Request approval of resolution 15-C-056 between the Karuk Tribe and Scrimsher
Consulting, $50,000. Passed.

Request approval of resolution 15-R-014 authorizing ICW intervention for TCA. Passed.
Request approval of resolution 15-R-013 authorizing submission of grant application to
EPA for EWDJT, $174,088. Passed.

Request approval of resolution 15-R-008 authorizing submission of Cal OES Tribal
Equipment Assistance Grant, $24,400. Passed.

Request approval of agreement 15-A-026 between the Karuk Tribe and ViaSat., Inc.
Passed.

Request approval to waive delinquency policy and allow Tribal Member #NG to access
assistance. Denied.

M) INFORMATIONAL (Five Minutes Each)

N) COMMITTEE REPORTS (Five Minutes Each)

1
2

. NCIDC Meeting Minutes
. KTHA Meeting Minutes

OO0) CLOSED SESSION (Five Minutes Each)

CoNOO~WNE

Enrollment (dinner break)
Antone Aubrey Jr.
Dolores McCovey

Emma Lee Perez

Sterling Conrad

Leslie Greeno

lan Tuttle

Barbara Snider

Tribal Council Members

P) SET DATE FOR NEXT MEETING (March 26, 2015 at 3 PM in Orleans, CA.)

R) ADJOURN



Karuk Tribe — Council Meeting
January 22, 2015 — Meeting Minutes

Meeting called to order at 3:03pm, by Russell “Buster” Attebery, Chairman

Present:

Russell “Buster” Attebery, Chairman
Robert Super, Vice-Chairman

Joseph “Jody” Waddell, Secretary/Treasurer
Renee Stauffer, Member at Large

Elsa Goodwin, Member at Large

Arch Super, Member at Large

Charron “Sonny” Davis, Member at Large
Alvis “Bud” Johnson, Member at Large
Josh Saxon, Member at Large

Absent:
None.

Prayer was done by Sonny Davis and the Mission Statement was read aloud by Jody Waddell.

Agenda:
Renee Stauffer moved and Robert Super seconded to approve the agenda with changes, 8 haa, 0 puuhara,

0 pupitihara.

Minutes of December 22, 2014:
Sonny Davis moved and Bud Johnson seconded to approve the minutes, 7 haa, 0 puuhara, 1 pupitihara

(Jody Waddell).

Guests:
None at this time.

Director Reports:
1) Emma Lee Perez, Grant Writer / Resource Developer:
Emma Lee is not present but her written report was provided.

Arch Super moved and Sonny Davis seconded to approve Emma Lee’s report, 8 haa, 0 puuhara, 0
pupitihara.

2.) Tom Waddell, Grant Writer/Resource Developer:
Tom is present to seek approval of resolution 15-R-005 to accept additional funding from HRSA.

Josh requested to review the resolution. During review Buster announced that this is for the
affordable care expansion.

Jody Waddell moved and Sonny Davis seconded to approve resolution 15-R-005 accepting
further funding from HRSA, 8 haa, 0 puuhara, 0 pupitihara.

Tom noted he has no other action items. Arch asked Tom to provide a brief of his report for the
Membership. Tom briefed the audience and updated the group on his ongoing projects. He
explained there would be a youth coordinator for Orleans and Happy Camp as there is already
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3.

one in Yreka. He continues to work on position opportunities for the Membership. Buster
inquired about the highly competitive funding opportunity for pilot projects for position
opportunities. Hazmat training is something that would be beneficial and they are seeking funding
to put that training on, this will also provide opportunities to make the membership more
employable.

The review process is time consuming but late notices for grant funding are quite frequent. Tom
continues to work with staff on getting information to move forward in funding concepts. He
thanked Tom Fielden and Earl Crosby for their assistance.

He is working with Bill Tripp to attempt to fund a wildlife biologist that is needed in conjunction
with ongoing work done on fire programs.

Jody asked that Tom has listed the AmeriCorps grant. Tom noted that that is in the very
preliminary stages as the opportunity hasn’t been posted yet. The Tribe is working with KCDC on
this funding opportunity.

Elsa Goodwin moved and Arch Super seconded to approve Tom’s report, 8 haa, 0 puuhara, 0
pupitihara.

Daniel Goodwin, Maintenance:

Daniel is present to review his report. The group has had a few projects this month. The elder’s
deck is moving forward but is not complete due to weather. The heat pump in the Orleans
Community building has been an ongoing issue. A new heating pump is being installed today.
With that, there will be an updated thermostat installed. Another project is the maintenance shop
repairs. This has been an ongoing project for years. Robert asked if that work done in Orleans had
a high electric. Daniel explained that with all three buildings all run off of one meter. Daniel
noted that could have something to do with the heater in the community room and the old
thermostat not shutting off. Buster asked for an update in next month’s report. Daniel will provide
an update moving forward on that building. He went on to report on the maintenance shop
repairs. The staff work on the building as time allows. The foundation is being repaired right now
so the work is slow. They are running into termites that seem to be relatively large. Daniel noted
that a terminex staff member provided an estimate to have the property treated and it would cost
roughly $10,000. He brought this report before and he has not had a response. He feels that this
needs attention because the buildings need to be treated. He noted that terminex and Orkin are the
only companies that can provide the assistance, so he noted that it is also a time process that takes
some looking into.

There was an incident last Friday about a gas leak at the Admin office. The crew ran tests and in
his report from AmeriGas there was an issue identified. One tank was drawn down too low then
odor gets too heavy and that provides a sign that the system is low. Daniel noted that the smell
was out of the building since the AmeriGas Company provided a review of the leak.

Robert asked if Daniel will be in closed session. Renee thanked Daniel and Hawk for their
assistance during the holiday’s to deliver holiday boxes.

Robert Super moved and Renee Stauffer seconded to approve Daniels report, 7 haa, 0 puuhara, 1
pupitihara (Elsa Goodwin).

Arch noted that it was suggested to email the reports because some Council Members are moving
to electronic.
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4.) Sandi Tripp, Department of Transportation:
Sandi is present to review her report. She has two action items. First she would like to seek out of
state travel. It will have to do with the Tribal Transportation Caucus. There is a new
transportation bill that will be prepared to go to Congress. She will meet with NCAI and to meet
with some congressional committees to discuss the issues for Tribal Transportation programs.
That is scheduled for February 23-26, 2015 in Washington DC.

Elsa Goodwin moved and Renee Stauffer seconded to approve out of state travel for Sandi Tripp
to Washington DC, February 23-26, 2015, 8 haa, 0 puuhara, 0 pupitihara.

Jody noted that he is willing to attend this as well as he is familiar with transportation. Sandi is
open to having this discussion with the Tribal Council.

Sandi then explained that she included the Stage documents into her report. It is for amendment
(3) to 12-A-031 to continue the agreement with Stage to continue transit services. Josh inquired
about how many people take advantage of this service from Orleans to Somes Bar. Sandi noted
that it is unfortunate because not too many people use it. This is capped at $80,000. Although this
is an allowable expense for the Tribal Transportation Funds, an agreement does not have to be
done with Stage and she is working with a Tribal Member, Dan Effman, to begin a transit
business review. If the Tribe bought its own bus then they can begin their own transit program. A
transit plan has already been developed and incentive programs to encourage use of the service.
There is a lot of information received and with that they will evaluate options such as “Dial a
Ride” or out of town trips. This service is for downriver because Yreka already has stage service.
Robert asked if there was training to begin planning of starting a business such as this. Sandi
noted that yes, and she can look into this further. She is hoping to draft a grant to purchase a bus
and begin this service.

Elsa Goodwin moved and Robert Super seconded to approve amendment (3) to agreement 12-A-
031, 7 haa, 0 puuhara, 1 pupitihara (Arch Super).

Elsa asked about the Wellness Center in Orleans. She asked about an update regarding previous
discussions about securing vehicle space. Sandi noted that yes; it is in the back section to create a
safe location for vehicles to be stored in Orleans. Elsa noted that if Sandi can discuss this with the
Management Team and report back to the Council because they have asked for this idea to be
reviewed.

Robert asked if Sandi’s program has a budget for signage such as “cameras are installed” or
“cameras monitoring”. Sandi noted that they do and they can create several different signs. She
will look into this further.

Buster congratulated her on becoming selected to a National Committee. Sandi will be replacing
Yurok’s representative.

Buster then inquired about volunteers that are on site and that is with collaboration between
Lester Alford and herself. Vickie Walden inquired about the lighting at the Happy Camp
Administrative Complex. She noted that there is a challenge in getting lighting working correctly.
Sandi noted that yes, this can be worked on. Sandi will look into this further.

Elsa Goodwin moved and Jody Waddell seconded to approve Sandi’s report, 8 haa, O puuhara, 0
pupitihara.
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5.)

6.)

Lester Alford, TANF Director:

Lester is present to review his report. He updated the Council noting that there are currently 72
clients being served. A second letter has been received from CFS that they received funding. An
over expenditure has been done in LIHEAP. Weatherization needs to be done with clients.
LIHEAP has no funding until summer.

He provided an analysis of the GA program and how to compensate immediate family members
through the General Assistance Program. Lester noted that he is supposed to follow the County
guidelines however during eligibility the threshold is so low, there isn’t much assistance that the
guidelines allow the program to provide. He noted that the Tribe only provides burial assistance,
GWEP, and Elderly assistance. He will be re-writing the Tribes policy to address some issues.
During his discussions with the Adult Care program and the BIA, they may provide assistance as
long as the immediate family member does not live with the elderly family residence in which
they will be providing care. Robert asked how that pertains to the Tribe and how they provide for
their families culturally. Lester did attempt to provide this explanation however with accepting
the funding the guidelines must be followed. He will be reviewing applications to ensure they are
completed by the Membership compliantly and assist the families as much as possible.

Jody Waddell moved and Bud Johnson seconded to approve Lester’s report, 8 haa, 0 puuhara, 0
pupitihara.

Leaf Hillman, DNR Director:

Leaf is present to review his programs reports. He first asked Alex Tobin to introduce himself. He
introduced himself at the DNR Monthly Meeting and introduced himself this evening to the
audience.

Leaf then sought approval of resolution 15-R-006 appointment of Alex Watts-Tobin as the Tribes
THPO.

Elsa Goodwin moved and Renee Stauffer seconded to approve resolution 15-R-006 appointing
Alex as THPO for the Tribe, 7 haa, 0 puuhara, 0 pupitihara. (Robert absent for vote).

He then sought approval of a position description for two archeological technicians to complete
field work that needs to be done this summer. The position descriptions have been reviewed and
he is now seeking formal approval. Elsa asked where the funding would come from. Alex noted
that this will be a pass thru from KCDC and paid for from the WKRP. Laura noted that there
were discussions about these being KCDC employees and Tribal employees. With the
communication structure then it makes sense to have them be under Alex, under the Tribe. Arch
asked if this position description went to James. James noted that he reviewed it. Elsa noted that
there have been previous issues with employees that are shared between KCDC and the Tribe.
Leaf understands that and they will be employees of the Tribe.

Arch Super moved and Josh Saxon seconded to approve the position descriptions and under the
Tribe, 8 haa, 0 puuhara, O pupitihara.

The staff will be housed at the Somes Bar work center and DNR. The Council noted that there is
no space at DNR and with more and more people there isn’t space for them all. They would like
to ensure adequate review of space for additional employees is done.
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7)

8.

Leaf then sought approval of the WKRP agreement that will assist in the position descriptions
effective date, would be January 15, 2015. Josh asked what the commercial and non-commercial
difference is in treatment of trees. Leaf commented that this would be trees that are hauled away
to a mill would be commercial and the other is timber that will be used for another purpose other
than that of commercial use.

Josh Saxon moved and Bud Johnson seconded to approve contract 15-C-044, 8 haa, 0 puuhara, 0
pupitihara.

Buster then inquired about the person that will be hired and if there would be any retroactive
payments. Leaf noted that that was the projected start date, but since the contract hasn’t been
signed there has been no work done to date to invoice for.

He then went on to seek out of state travel to Washington DC., February 2-6, 2015. The travelers
will be Jaclyn, Leaf, Josh, and Craig.

Elsa Goodwin moved and Renee Stauffer seconded to approve out of state travel to Washington
DC for the persons listed above, February 2-6, 2015, 7 haa, 0 puuhara, 1 pupitihara (Josh Saxon).

Elsa Goodwin moved and Robert Super seconded to approve Leaf’s report, 8 haa, 0 puuhara, 0
pupitihara.

James Phelps, HR Director:
James is present to review his report. He overviewed the hiring of the Tribe for the audience and
the Tribal Council.

Renee Stauffer moved and Elsa Goodwin seconded to approve James report, 8 haa, 0 puuhara, 0
pupitihara.

Jaclyn Goodwin, Self-Governance Coordinator:
Jaclyn is present to review her report. She has one action item which is to seek approval of a
contract with Stephanie Dolan for another year under 15-C-036.

Jody Waddell moved and Josh Saxon seconded to approve contract 15-C-036 between the Karuk
Tribe and Stephanie Dolan, 8 haa, 0 puuhara, O pupitihara.

She would like to know if the Tribe would like to issue another resolution for drought season. The
Council would like this issued each year that there are drought issues.

Jaclyn reminded the Council and Directors that there needs to be one original resolution from all
resolutions issued, sent to her for the Self-Governance office.

She noted that a post hearing brief will have to be filed tomorrow by 4pm with the Siskiyou
County IGA. The signed City of Yreka IGA was just received it was explained that the Tribe
asked for the signed version three times and they were hesitant or slow in sending it.

The MOU’s for protection orders will be discussed with Sheriff Lopey and Sheriff Downey. Erin
asked if Jaclyn has discussed with enforcement of the eviction ordinance to ensure there is a
connection in law enforcement.

The salvage logging that will be done in Happy Camp will have a public meeting at Headway on
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9.)

February 6. Josh asked if DNR could create a white paper for this meeting so the membership
could review the Council’s official stance regarding this salvage logging project. Leaf noted that
there was a several page white paper that was done but he noted that a draft smaller update can be
provided to the community regarding the Tribes comments.

The BIA financial assistance report is almost complete. Michelle Spence helped to update the
data on how many persons were applying. This came up because GA was overspent. The BIA
sent the guidelines to Jaclyn to review this but she had never received these previously. Laura
commented that this report is done each year and with it the left over funding gets submitted to
the Tribe. Laura noted that just because the years are off, it doesn’t mean that the funding cannot
be sought. Erin noted that there is a mid-year projection report that can be submitted, which
allowed the opportunity for additional funding to be received. Jaclyn asked if these reports were
done and it seems that they were not.

The Council thanked Jaclyn for filling in with THPO during the absence of another position.

Buster inquired about the MOU’s and enforcement orders. She has received a response from
Sheriff Downey and still no response from Sheriff Lopey. Buster asked that Siskiyou County
attempt to develop a DA roundtable similar to Humboldt County. It is something that works well
in Humboldt County.

Arch Super moved and Renee Stauffer seconded to approve Jaclyn’s report, 8 haa, 0 puuhara, 0
pupitihara.

Dion Wood, TERO/Childcare:

Dion is present to review his report. He has a couple action items. He provided an agreement for
the Minors Inn Convention Center. He noted that the fee is $225 for two days of training. This
will accommodate training for adult care givers. Dion would like to reiterate that the Council
should hold on to their values and advocate for our people caring for our people. He can think of
several examples and this should be done for the Tribe to stand its ground on taking care of their
own people.

Elsa Goodwin moved and Jody Waddell seconded to approve agreement 15-A-025, 8 haa, 0
puuhara, 0 pupitihara.

Jody Waddell moved and Sonny Davis seconded to appoint Renee Stauffer to the TERO
Commission, 8 haa, 0 puuhara, 0 pupitihara.

The union recruitment event went well and there was a lot of participation. Dion thanked Elsa for
speaking up about females getting involved and encouraging women to get involved and also all
the other Council Members who attended as well. They will be doing a customer service training
to assist in members in having an extra certificate to go with their application.

Dion commented that TANF has no federal guidelines for their childcare providers and he is
working with Lester on that.

The hiring policy issues need to be worked out and then they will review the WPA to initiate
finalization. Buster asked about a client and an issue with Caltrans and TERO. Dion will be
taking this to the Caltrans supervisors to discuss it further. There is supposed to be proper notice
from Caltrans regarding work done in the Tribes area. He will be attending with the Yurok Tribe
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and Smith River Tribe to discuss ongoing issues the Tribe is having with their right to work
status.

Jody Waddell moved and Sonny Davis seconded to approve Dion’s report, 8 haa, 0 puuhara, 0
pupitihara.

10.)Erin Hillman, ED KTHA:
Erin is present to review her report. She has one action item. It is a service line agreement for the
Happy Camp Duplex project. It is under resolution 15-R-002 authorizing a service line
agreement. The duplexes will be for any person who applies and meets KTHA criteria.

Arch Super moved and Bud Johnson seconded to approve resolution 15-R-002, 8 haa, 0 puuhara,
0 pupitihara.

She then provided four position descriptions that the KTHA Board approved. There are some
corrections such as typos. Josh would like the requirements section have the licensure that is
noted in the position description.

Erin noted that the audit is done and she provided a report to the Tribal Council and Laura
Mayton. Her annual fiscal report was completed by HUD and approved. The APR was approved
and accepted by HUD. The new accounting software is still having quirks.

Josh asked about the FY 14 audit for KTHA will be done next week along with the Tribe. The
FY15 audit has already been done. The fee accountant identified a discrepancy in accounting and
an error that a former employee had done. The calculation, report, audit review, identified issues.
In 2013 there were two audit findings and they have submitted corrective action plans to those
that were identified and they are hoping that those do not happen again.

When KTHA goes to Washington DC they will be meeting with House Representatives, Senators
and representatives.

Travois was approved by KTHA under contract. KTHA has begun working in this direction and
sending Travois information that is needed to enter into this contract and move forward. Josh
asked who was developing floor plans. Erin noted that Cass and Associates will be doing them.

She has continued to work with the Security Officers and the Maintenance workers to have
information submitted to the Board in a timely manner. They continue to meet with the TRO’s.

Buster asked if the tax credit information needed was sent to travois by the deadline. Erin
commented that she continues to work with them and has weekly conference calls. There is a lot
of information being shared and working together but they are making the very quick moving
deadlines.

Robert asked about the solar lights in the parking lot not working. She will inquire about this.
Robert asked about the Camp Creek house and the water issue. Erin will be contacting a local
person at that site and to determine if a private land owner is willing to allow water access to the

site.

Arch Super moved and Renee Stauffer seconded to approve Erin’s report, 8 haa, 0 puuhara, 0
pupitihara.
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Arch Super and Jody Waddell excused themselves from the meeting at 5:47pm

11.)Tom Fielden, Emergency Preparedness Coordinator:
Tom is present to review his report. He first sought approval of an action item. It is Appendix F to
be added to the emergency operations plan. It includes floods and fires along with escape routes
and mapping. He sent it to the Management Team but he received no comments.

Josh Saxon moved and Renee Stauffer seconded to approve Appendix F to the Emergency
Management Plan with maps, 6 haa, O puuhara, O pupitihara.

These maps shall be posted at the KTHA and Administrative offices of the Tribe, including DNR.

The Hazard Mitigation Plan is due for an update this year and is posted to the Tribes website for
public comment.

Buster asked if Tom Fielden is going to manage the hazard mitigation grant and it was
determined that with his experience it makes sense for him to manage it.

Elsa Goodwin moved and Robert Super seconded to approve Tom’s report, 6 haa, 0 puuhara, 0
pupitihara.

12.)Karen Derry, KCDC Operations Manager:
Karen is present to review her report. She noted that she has been working with Tom Waddell and
Tom Fielden on the AmeriCorps grant to ensure there is efficient planning on the next submittal.
Sonny asked if it is the same funding amount they are going for. Karen noted yes, but it will be
drafted differently. The goal is to have several different activities with the Food Security Grant
and Computer Centers but she hasn’t talked to Lisa Hillman yet. Karen noted that Lisa has active
grants with the computer center in Orleans. Karen noted that she feels that what Lisa is doing will
fit into what AmeriCorps will be working toward and the Tribes vision to have students become
college ready.

There was an intruders and violence in the workplace training, which had 17 Tribal employees
registered, with 15 participated. It went very well. The computer centers are running well.

Karen updated the Council and noted that Frank Snider was hired. He is doing very well and with
meetings with Karen and Dion he is excelling and looking for training related to casino
development.

Josh asked about the KCDC Board minutes and the notation about a building purchase. She has
been tasked by the Board to explore property values in Yreka to find space. It was TANF, April
Attebury programs and the AOD program that was in need. This was a couple months ago this
was identified but since then there hasn’t been locations found.

The draft audit has been received. They have no findings and have been classified as low risk.

Josh asked if Emma Lee is taking on the bulk of grant writing for the ANA grant and Karen noted
yes, because it is through the Tribe.

Robert Super moved and Sonny Davis seconded to approve Karen’s report, 6 haa,0 puuhara, 0
pupitihara.
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13.)Laura Mayton, CFO:
Laura is present to review her report. She noted that she has one action item which is a contract
between the Karuk Tribe and Haubbs & Strauss. Laura noted that the contract is sole source
because they drafted the original memo regarding Contract Support Costs and they are familiar
with the Tribes programs. The service would be to represent the Tribe in CSC recovery and
attempt to receive a fair settlement. The claim that the Tribe submitted was for 2million dollars
and the baseline would be an estimated $900,000. They have accountants that used to work for
Indian Health Services which is more specialized then other accounts, or they are more familiar
with how IHS works.

Josh Saxon moved and Bud Johnson seconded to approve agreement 15-A-024 not to exceed
$25,000, 6 haa, 0 puuhara, 0 pupitihara.

She then provided a draft of language that will be sent to KCDC and it will help to clarify for the
entity how they follow what the Tribe’s fiscal policies. She went on to read through the document
and what she drafted.

Laura believes that KCDC should have a policy that notes that if they borrow funding then they
should seek Tribal Council approval prior to entering into those agreements. She believes that the
Tribal Council should consult regarding loans and the debt that the Tribe would be held liable for.
With the uncertainties on the Smoke Shops there should be clear language on what the
connections and liabilities are.

Josh Saxon moved and Elsa Goodwin seconded to approve Laura’s report, 6 haa, 0 puuhara, 0
pupitihara.

14.)Sammi Offield, Contract Compliance Specialist:
Sammi is present to review her report. She and Erin would like to discuss the colors for the
Wellness Center. If the Council does not disagree then they will go with what KTHA has
selected. Erin went on to discuss the colors of the facilities.

Robert asked why it couldn’t be basket colors. Erin noted that it is. The Council does not object to
the colors.

The 2015 CSD contracts are to be submitted and she thought she would have them this evening
but she is waiting on Hoopa to submit their plan. This is an ongoing issue with the Hoopa Tribe.

She noted that the library in Orleans and Happy Camp are being done by volunteers. There is a
library subscription which was usually covered by the IMLS grant and needs paid from
discretionary. The next IMLS grant is due March 2, 2015 and this will be included into that grant.

She went to a CSD community action plan training and she is preparing the 2014 community
action plan. Indian Health Services received an agreement with the Hoopa Tribe to connect a
Tribal Member to the Hoopa water service.

ICDBG 2014 was denied and she is waiting for a de-briefing regarding it.

NAGPRA is extending two of the Tribes open grants until July 2015. Carolyn Smith was hired as
the People’s Center Coordinator and this will help to review the next NAGPRA deadline
submission, March 2015.
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The ANA language grant is being worked on and it will be submitted sometime in March. She is
going to New Mexico in February for emergency preparedness with ANA.

She put out a language survey that is due January 30". She will be logging in responses to be used
in the grant proposal. She invited the audience to complete the language survey as well.

Josh Saxon moved and Bud seconded to approve the library world fee and it come from grants or
discretionary, 6 haa, 0 puuhara, 0 pupitihara.

Robert Super moved and Renee Stauffer seconded to approve Sammi’s report, 6 haa, 0 puuhara, 0
pupitihara.

15.)Scott Quinn, Director of Land Management:
No report, not present.

16.) April Attebury, Tribal Court Programs:
April is present to review her report. She first reminded everyone that January is stalking
awareness month. There is a DVD that allows for training and information. April read the signs
and legal access centers along with counselors that are available to assist Tribal Members if they
feel they are being stalked.

A dedicated advisory committee does a lot of fundraising for awareness. On February 21% there
will be a dance in Happy Camp and on February 28" they will have a dance in Orleans. There
will be a sweetheart dance planned for the youth to get them together to begin being aware of
healthy relationships.

On February 10™ there will be youth in each community wearing t-shirts that advertise healthy
relationships. The Hoopa High School will be wearing orange on the same day to support the
Tribes Awareness Day.

Josh Saxon moved and Sonny Davis seconded to approve April’s report, 6 haa, 0 puuhara, 0
pupitihara.

Phone Votes:

1. Request approval of amendment (1) to contract 15-C-032 between the Karuk Tribe and
Bray & Associates. Passed.

2. Request approval of amendment (1) to contract 14-C-115 to develop a Storm Water
Pollution Prevention Plan. Passed.

3. Request approval to approve modification (1) ton contract 14-C-083 between the Karuk
Tribe and M. Peters, Inc. Passed.

4. Request approval of resolution 14-R-132 authorizing K1 to submit a bid on KTHA project.
Passed.

5. Request approval for out of state travel for Rondi Johnson to Lake Buena Vista, FL. April
19-22, 2015. Denied.

Committee Reports:

Closed Session:
Informational: update from Tribal Member #CM on biomass concepts.
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Renee Stauffer moved and Josh Saxon seconded to approve the RDA and DA position descriptions, 5
haa, 0 puuhara, 1 pupitihara (Elsa Goodwin).

Informational: HR, TERO, Supervisor will review candidate for employment.

Josh Saxon moved and Renee Stauffer seconded to issue letter to employee #TA, 4 haa, 0 puuhara, 2
pupitihara (Elsa / Robert).

Renee Stauffer moved and Josh Saxon seconded to approve letter to employee #LA and #LMS, 5 haa, 0
puuhara, 1 pupitihara (Elsa Goodwin).

Josh Saxon moved and Bud Johnson seconded to approve #TF salary change, 5 haa, 0 puuhara, 0
pupitihara.

Josh Saxon moved and Renee Stauffer seconded to approve the revised position description for employee
#RR, 4 haa, 2 puuhara (Elsa/Robert), 0 pupitihara. Pay will stay the same.

Informational: Complaint from Tribal Member #GM will be reviewed at length and reported back to the
Tribal Council at their upcoming planning meeting.

Consensus: to take under consideration the request from #RT and provide assistance possibly from other
sources. Buster took the information, due date is June 16%.

Josh Saxon moved and Renee Stauffer seconded to seat Tribal Members #LK, SM, and MG Millie Grant
to the ICWA Committee, 6 haa, 0 puuhara, O pupitihara.

Josh Saxon moved and Renee Stauffer seconded to approve the Assistant Social Worker position
description with changes, 6 haa, 0 puuhara, 0 pupitihara.

Consensus: for Self-Governance, a couple Council Members and the Chairperson along with the Council
Head Start liaison to attend the Conference Call regarding Head Start.

Josh Saxon moved and Arch Super seconded to deny loan request and have the program remain closed, 6
haa, 0 puuhara, 0 pupitihara (Sonny absent for vote).

Josh Saxon moved and Elsa Goodwin seconded to deny employee #AM request, 6 haa, 0 puuhara, 0
pupitihara.

Consensus: to allow office space use and Josh and Renee will communicate with the EDHHS on use of
the Orleans office space.

Consensus: to try to use the template for Council follow up and assignments to ensure follow through on
directives and tasks.

Bud Johnson moved and Arch Super seconded to approve resolution 15-R-009, 6 haa, 0 puuhara, 0
pupitihara (Elsa/Robert absent for vote).

Informational: there is a surplus of monitor heaters or similar equipment that the Tribe may purchase from
KTHA, if interested.
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Informational: Council Member, Bud Johnson advised that the Tribal Council is elected to serve the
people.

Monthly Employee Drawing: Lisa Aubrey.

Next Meeting Date: February 26, 2015 at 3pm in Happy Camp, CA.

Josh Saxon moved and Bud Johnson seconded to adjourn at 10pm, 6 haa, O puuhara, O pupitihara.

Respectfully Submitted,

Russell “Buster” Attebery, Chairman

Recording Secretary, Barbara Snider
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Karuk Community Health Clinic Karuk 'I‘rlbe Karuk Dental Clinic
23 (4236 Second Avenue

64236 Second Avenue
Post Cffice Box 316 ﬁv. v ‘v ‘v Post Otfice Box 1016
[tappy Camp, CA 96039 _ Happy Camp. CA 96039
Phone: (530) 493-5257 Phone: {530} 493-2201
Fax: {530) 493-5270 Administrative Office Fax: (530} 493-5364
Phone: (330) 493-1600 « Fax: (530) 493-5322
64236 Second Avenue » Post Offiee Box 1016 « Happy Camp, CA 96039

Requestor: Eric Cutright Date: February 19, 2015
Dept/Program: Health & Human Services, Yreka Funding Source: Multiple, see attached
Check One: ] Small Purchase (less than $3,000) Large Purchase (more than $3,000)%*

[ 1 Construction Contract L] Other:

£ 1 Independent Contractor Under $2,000
[] Independent Contractor Over $2,000%*

#*Tribal Council approval is required for: all purchases exceeding $3,000, all Agreements and all Contracts exceeding 32,000,

Procurement Three quotes [ ] Sealed Bid L] Competitive P[oposal
- o COMPARATiVE SUMMARY (Mininuum of Three Required) - o
B Company Name ' Date - Price Contact/Phone ~Indian Y/N
7 888VolP - 2/1972015 $3,159.78 ; " Thomas Wanderlich 716- 714 8009 N
 ABP Intelnatlonal Inc. ' 2/]6/2(]]5 - 83,173.94 Norma Adams 972-831-1600 N
- Zones, Inc. 2n 9/20i5 - $3 15535 Erik Brody 253-205- -3892 N
Name of Selected Vendor: Zones, Inc. - 7 7
Basis: Lowest Price [1 Best Qualified Vendor
[] Superior Product/Service [} Delivery Service Provided

[] Based on Annual Price Comparisons
(1  Sole Source Provider (MUST Attach Detailed Justification)
[ 1 Only Qualified Local Provider Due to Geographic Disadvantage

Comments:  This procurment is to replace outdated phones in the medical, dental and child & family services clinic in Yreka

** REQUIRED SIGNATURES **

_ - ** By affixing your signgtyrg? you acknowledge that you have reviewed the attached documentation for presentation to Tribal Council.
% .
| - 2/ 91

Date

7-19-15

M o5

**Dircctor, Administrative Programs & Compliance Date

**Director of Self Governance(MOU/MOA) or TERO (Contracts) Date

Date

Procurement Documentation
Updated October 25, 2012
This amended version supersedes ail previous versions.




Distributing Success

American Technologies, LLC

611 Jamison Road Phone: 716.714.8001

Suite 1059 Fax: 866.824.0836
Elma, NY 140599392 Eppail.  orders@888voip.com

Quote 5307911

I

Quoted 2/19/2015

Karuk Tribe Karuk Tribe
Eric Cuiright Eric Cutright

64236 2nd Ave
Happy Camp, CA 96039

64236 2nd Ave
Happy Camp, CA 96039

[ Purchase order || Ship Via I FOB |[ Reference || EnteredBy |[salesrep|| Terms
FedEx Ground taw  2/19/2015 TW Due on receipt

| Product ” WIH ” Description || Ordered H Price I | Amount ]

pol-2200-12550-025 1EA Polycom IP 550 POE 2200-12550-025 15.00 Ea 208.00 Ea 3,120.00

Shipping Shipping Charge 1.00 Ea 39.78 Ea 39.78
5315978

Tax 0.00

$3,159.78




I Quote

g B Date

ABP International Inc. 2/16/2015 142960
ABP Dallas

13988 Diplomat Drive

Suite 180

Dallas TX 75234

United States
(972} 831-1416 FAX

eitlo . ‘ : ShipTo
Chris Happy Camp Admmlsndtlon
Karuk Tribe of California Karuk Tribe of California
P.O. Box 1016 64236 Second Avenue
Happy Camp CA 96039 Happy Camp CA 96039
United States United States
Validuntl ' |Processedby = |Project# @ “|Terms . |ShipVia
3/1872015 Norma Adams Net 30 FedEx Ground
ltemiName ... |Quantity |Descripion . [|Rate |Amount|Part Num.
POLY-1P550 (w/o PS) 15 | SoundPoint P 350 SIP 4 line IP desl\top p]lones 207.09 F 3,106.35|2200-12550-0...
with HD veice. Compatible Partner Platforms: 20.
Country Group: 06, excluding Brazil.
Does not include AC power Part# 2200-12550-025
Description
Description
Payment terms Terms: NET 30 DAYS

Subtotal 3,106.35
Shipping Cost (FedEx Ground} 67.59
Total USD $3,173.94

Technical Support Options:

* RMAs caused by DOA or product reported as manufacturer defect/bug are replaced al no charge. Client pays [or return shipping to ABP.
http:www.abptech.com/support/Policies/returns_v1.0.php

» Basic tech-support via ¢-mail is provided free of charge through ABP’s trouble ticket system for one year atter purchase.
hitp://vww.abptech.com/support/contact_tech_support.php

* ABP TSP (ABP Standardized Tech Support Package) is highly recommended for any new praducts purchased or for initial installation related support. TSP
programs are a premium, with live-technical support via phonc and/or c-mail, during business hours, that is available for various products. Contact your ABP account
manager for pricing.

Pleasc revise in order to ensure we arc precessing your requirement correetly. In easc of any discrepancies or it you need to make any changes pleasc contact
inside(gabpiech.com, call us a1 (972) 831-1600 or FAX (972) 831-1416. - The ABP Teamn




ZONES

Connecting Business & Technology

Bill To:

KARUK TRIBE A/P

PO BOX 1016

HAPPY CAMP CA 96039
Phone : (530) 493-1600

02/19/2015
Account # 0056979248
Ship To :
KARUK TRIBE Quote : 54019083
ERIC CUTRIGHT
64236 2ND AVE

HAPPY CAMP CA 96039
Phone : (530) 493-1604

Software prices subject to change
Hardware quotes are valid for 7 business days
Memory Prices are valid for 24 hours only, call for verification

REMIT PAYMENT TO:
ZONES, INC

P.O. BOX 34740
SEATTLE, WA 98124-1740

PLEASE SEND PURCHASE Erik Brody
ORDERS DIRECTLY TO YOUR Account Executive
ZONES ACCOUNT EXECUTIVE Phone: (253) 205-3892
VIA FAX OR EMAIL Fax: {253) 205-2892

Email: Erik.Brody@zones.com

Item# Qty Mfr. Name Description Manufacturers Part # Unit Price Total
A 02794794 15 | POLYCOM Polycom SoundPoeint IP 550 - VoiP phone 2200-12550-025 208.56 3,128.40
ASK US ABOUT Sub-Total: $3,128.40
Installations: Server Estimated Sales Tax: $0.00
Installations: General FedEx Ground: $26.95

On-Site Technical Services

Remote Help Desk Support

Remote Network OS Support

Hourly On-site Technical Service Rates

Grand Total: $3,155.35

24 Mo. $1 Out lease for $158.34 per month

Visit us on the web: hitp://iwww.zones.com 36 Mo. $1 Out lease for $113.43 per month

Zones, Inc

1102 15th St. SW Suite 102
Auburn, WA 98001

Phone: (800) 419-9663

Please Note: Lease Amounts Exclude Tax

Shipping Terms: For &l shipments, Zones will arange for shipping to the customer’s destinaiion; however, such costs are the responsibility of the
@ customer. For shipmenls made during the seven calendar days preceding the end cf each calendar quarter, lille and risk of loss will pass te the cuslomer upen
d delivery by Zones lo the carier. For all arders shipped wilhin this seven day period, Zones will obtain third-party insurance at its own expense and will assist the
BBB ﬂERTi_FIED customer n filing any claims with lhe insurance company arising from loss or damage to the shipmenl during transil. Prices are quoted by valume, and are
as an HLEBC subject to change wilhout notice. Products sold by Zenes are third party products and are subject fo the warranties and representations of the applicable
I. MIKDRITY BUSINESS manufacturers.
e Rember ENTERPRISE RETURNS: Nao refurns will be accepled without a Relurn Authorization (RA) Number, requesled within 14 days from the invoice date. Software licensing and
Pra e b S A by the NMSOT special-order producis are non-returnable. Olher praducts are subject 1o manufaclurer return pelicies and restriclions. Additiona! Terms and Condilions apply
and are available on our websile.

We appreciate this opportunity to earn your business, and look forward to serving you soon! Thank you!

Page # 10l 1




Karuk Tribe of California
For Internal Use Only

Date: February 18, 2015 Needed by

PURCHASE
REQUISITION

Special Instructions:
B See attached procurement

Terms: Ship Via:

To: Zomes,Inc.

Quantity Description
Ordered

ShipTo:

Unit Price Total

15 PolycomSoundpointIP550Phone  §207.09 3,063

T _____ Shipping

$2695  $26.95
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

. 000
$0.00
$0.00

3000
$0.00

Accounting Data

Fund Number
3000-11-7500 Yreka Medical - 5 phones
3000-41-7506.00 Yreka Dental - 6 phones
2130-56-7500.20 Yreka AOD - 2 phones
2130-56-7509.10 ICW - 1 phone
5094-05-7500 Judicial - 1 phone
Total

ATTENTION VENDORS:

THIS IS NOT A PURCHASE ORDER, THIS 1S AN
INTERNAL FISCAL DOCUMENT. [T DOES NOT
CREATE ANY FINANCIAL AUTHORIZATION FOR
PURCHASES.

Amount ) Approvals
$1,040.84 ) See Attached E-mail
$1,24793  See Attached E-mail
$419.57 See Attached E-mail
- $21248  See Attached E-mail
$212.48 : See Attached Work Order
$3,133.30

Signature of Individual Requesting P.O.




Eric Cutright

From: Annie L. Smith

Sent: Wednesday, February 18, 2015 2:53 PM
To: Eric Cutright

Subject: RE: Request for quote

This works perfect please apply to acct. 3000-11-7500.

From: Eric Cutright

Sent: Monday, February 16, 2015 8:22 AM
To: Annie L. Smith

Cc: Amy Coapman

Subject: FW: Request for quote

Greetings Annie,
Attached is the quote for the phones that you and | spoke about on Friday.

if you approve the purchase, please let me know what code or codes to use. These phones are for Sharon
Denz, Dr. Milton (or Dr. Vasquez when he starts), Cindy Hayes, Chris Rotin, and the phone shared by Dr.
North and Jennifer Cronin.

Thank you,

Eric Cutright
530-493-1600 x2049
530-598-8006 cell

From: Norma Adams [mailto:norma@abptech.com]
Sent: Monday, February 16, 2015 8:18 AM

To: Eric Cutright

Subject: RE: Request for quote

Hola Eric,
Here is the quote.
Thank you,

Norma

Norma Adams| VAR Manager - Director of Inside Sales
ABP Technology | www.abptech.com
P 972-831-1600 x121 F 972-831-1416




Eric Cutright

L

From: Lessie Aubrey

Sent: Monday, February 16, 2015 8:38 AM
To: Eric Cutright

Subject: RE: Phones for Yreka Dental

sure

"From: Eric Cutright

Sent: Monday, February 16, 2015 8:37 AM
To: Lessie Aubrey

Subject: Phones for Yreka Dental

Greetings Lessie,

The Yreka Dental staff have very old desk phones that have begun to fail. | would like to order them new
phones. The cost will be about $1300.00. | spoke to Vickie Walden, who said that the Yreka Dental IT budget
code is 3000-41-7506.00, and they have $3500.00 in that line item. Do you approve the purchase?

Thank you,

Eric Cutright

IT Director

Karuk Tribe
530-493-1600 x2049
530-598-8006 cell




Eric Cutright

L

From: April Attebury

Sent: Tuesday, February 17, 2015 8:22 PM

To: Eric Cutright

Subject: Re: New desk phones for Yreka Child & Family Services
Follow Up Flag: FollowlUp

Flag Status: Flagged

Cheryl and Angela{AOD) will be moving over to 1517 South Oregon suite B {where | am at now). Codes for
their phones would be 2130-56-7500.20.

Kareena s phone would be 2130-56-7509.10

Sent from my BlackBerry 10 smartphone on the Verizon Wireless 4G LTE network.

From: Eric Cutright

Sent: Monday, February 16, 2015 9:44 AM

To: April Attebury

Subject: New desk phones for Yreka Child & Family Services

Greetings April,

I've done a survey of all of the desk phones at the Yreka clinic location, and I've discovered that Kareena,
Cheryl and Angela are using the old Snom desk phones. Those phones are roughly 5 years oid, and they are
beginning to fail. I'm putting together an order for new desk phones to replace these old ones with the
Polycom professional phones. I'm already ordering quite a few for the medical and dental departments. May |
order 3 new phones for Child and Family Services as well? They run about $210 each. If you approve the
purchase, what code or codes should | use for the purchase?

Thank you,

Eric Cutright

IT Director

Karuk Tribe
530-493-1600 x2049
530-598-8006 cell




KARUK TRIBE OF CALIFORNIA

INFORMATION TECHNOLOGY WORK ORDER

NAME | April Attebury DEPARTMENT | Judiciai/ Transitional House
CITY | Office
PHONE #/EXT. -
ONE #/EXT. | 841-3150 Yreka
EMALL | aattebury@karuk.us DATE OF REQUEST | §2/18/2015

URGENCY | High
[LOW/MEDIUM/HIGH/EMERGENCY]

WORK REQUESTED:

1. Cell Phone for new Yreka position. Alma Bickford, DV Services Specialist/Transitional House
5094-05-7607.10

2. Desk phone for Yreka coffice/ Transitional House
5094-05-7500

3. Desk Top Computer for Yreka office/Transitional House(ptease consult with Alma Bickford regarding type)
5094-05-7500

DETAILS:

Include 1) Reason for Request, 2)Desired Completion Date, and 3) Impact if Not Completed:

New Hire-New office
February 27, 2015 if not completed it will effect employee’s ability to perform job duties.

Indicate funding code to charge costs associated with this work order to (if known):

See above

Funding Authorization: KEY TO URGENCY LEVELS:
Low=When Time Allows

Grant funded DOJJOVAW 2012-TW-AX-0023 Medium=Within One Week
High=Same Day

b.s. 4 Emergency=Right Now/Same Day
Signature of Adigiivashkmpioyee/Date
: i [~64236 Second Avere [~PHONE 5304931600 Extension 2049, 2050, 205
pe PO Box 1016 FAX 530.493.1635
' Happy Camp, CA 96039 E-MAIL  help@karuk.us

WEB SITE http://www.karuk.us




Karuk Community Health Clinic K k Tl‘ ‘b Karuk Dental Clinie
64236 Second Avenue aru l e 64236 Second Avenue
Post Office Box 316 ivA‘AAvA“‘Av.“AA -~ Post Office Box 1016
Happy Camp. CA 96039 _ _ _— _— Happy Camp, CA 96039
Phone: (530) 493-5257 Phone: (530) 493-2201
Fax: (530) 493-5270 Administrative Office Fax: (530) 493-3364
Phone: (530) 493-1600 « Fax: (530) 493-3322
64236 Second Avenue « Post Office Box 1016 = Happy Camp, CA 96039

REQUEST FOR CONTRACT/ MOU/ AGREEMENT

Check One: [ Contract Karuk Tribe Number Assigned: ] 6”&’ 033
[J w™Mou
Agreement Funder/Agency Assigned:
[J Amendment Prior Amendment;
REQUIRED < *Procurement Attached ] *Budget Attached ]
*Excluded Parties List S Attached (CONTRACTS ONLY) ]

Requestor: Eric Catright Date: February 12,2015 o
Department/Program: Karuk Tribe Health and Human Services Orleans ~
Name of Contractor or Parties: California Telehealth Network (CTN)

Effective Dates (From/To): February 26,2015 ~ February 25,2018

Amount of Original: $11,700.00

Amount of Modification:

Total Amount: $11,700.00

Funding Source: Third Party 3900-00-7607-01

Special Conditions/Terms:
Ol OQgpeerunt expes 2fzels

Brief Description of Purpose:

This agreement provides the low cost high-speed internet circuits that allow the clinic in Orleans to all talk to the central servers
in Happy Camp. This agreement is for speeds of 10 Megabits for $325 a month. Our existing service through CTN is for speeds
of 6 Megabits for $250 a month. ~ D{.Y‘t"’ 01(-%1" lj M@ﬂbﬁg ahufm .

** REQUIRED SIGNATURES #*

2/(%/%

Date

Z-13-15

Date
D135

Date

2/17//5

Date

Date

Request for Contract/MOU/Agreement
Updated October 25, 2012
This amended version supersedes all previcus versions.

Y




CTN Participant Agreement No. HCFCTN15-0038

CALIFGRMIA
TELEHEALTH
NETWORK

California Telehealth Network
Participation Agreement

This California Teleheaith Network (“CTN) Participation Agreement (“Agreem-em”) is entered into by and between
CTN and Karuk Tribal Health, Orleans Tealth and Wellness Center (“Patticipant™).

Recitals

The California Telehealth Network (“CTN™) is a statewide, dedicated health care broadband network developed to
ensure that California communities, especially rural communities, have access to a wide range of telemedicine and
eHealth activities. Telemedicine is defined as the use of medical information exchanged from one site to another via
electronic conmunications to improve a patient’s clinical health status. Telemedicine includes a growing variety of
applications and services using two-way video conferencing, email, smart phones, wireless tools, and other forms of
telecommunications technology that enable remote healthcare. Patient consultations via video conferencing,
transmission of still images, e-health including patient portals, remote monitoring of vital signs, continuing medical
education, electronic Health Information Exchange, consumer—focused wireless applications, and nursing call centers
are examples of telemedicine and eHealth activities.

CTN was established as a result of a one-time grant of Federat Communication Commission (“FCC™) funds under the
Rural Health Care Pilot Project (“RHCPP™), as well as other public and private funding sources. Universal Service
Administrative Company (“USAC”) (http://www.usac.org/default.aspx) is the organization appointed by the FCC to be
responsible for overseeing, administering and managing the successor FCC health care services program to the RHCPP,
the Healthcare Connect Fund (“*HCF” or “Program™) {(http://www.usac.org/rhe/healthcare-connect/default.aspx) in
accordance with FCC requirements. CTN is one of many networks authorized for funding under the HCF.

The California Public Utilities Commission {“CPUC”) has a program called the California Teleconnect Fund (“CTF")
which provides discounts for connectivity to eligible entities which may include CTN Participants. feligible, a
Participant may obtain discounts on connectivity through the CPUC’s CTF program.

CTN will provide the broadband connectivity necessary to access high quality, collaborative health services, continuing
education, research, peer networking, and other related activities and services by Participants and its patients, clients

and users. CTN’s fees represent volume discounts to its Participants and result in significant savings on connectivity.

Participant is committed to improving access to and the quality of healthcare in its community, including enhancing its
offerings with telemedicine and eHealth activities.

In consideration of the foregoing, the partics agree as follows:
§. CTN Responsibilities
By Comply with any applicable FCC HCF rules, regulations or guidelines (hitp://www.usac.ore/rhe/healthcare-

connect/defauit.aspx) and California Public Utilities Commission California Teleconnect Fund rules,
regulations or guidelines (http://www.cpuc.ca.pov/puc/telco/publictprograms/ct(/), if applicable.

2} Guarantee a minimum bandwidth (minimum baseline circuit capacity is defined at the T1 level) and Quality of
Service (“QOS”) capabilities 1o provide high quality support for commonly used telehealth, eHealth and
health-related applications.

3) Provide a minimum of sixty (60) days’ notice regarding changes in the [ee schedule, and provide a formal

mechanism fer Participant comment during the notice period Lo ensure transparency in establishing fees
necessary to sustain the CTN.

CTN Participant Agrcement 20 14gr Page 1 of 6




CTN Participant Agreement No. HCFCTN15-0038

4) Notify Participant within fourteen (14) days of any change in management, funding change or other
operational circumstances that may impact CTN operations.

5) CTN shall defend, indemaify and hold Participant harmless from and against any and all liability, loss, expense
(including rcasonable attorneys’ fees), or claims for injury or damages arising out of the performance of this
Agreement but only in proportion to and to the extent such liability, loss, expense, attorneys’ fees, or claims for
injury or damages are caused by or result from the negligent or intentional acts or omissions of CTN.

IL.  Participant Responsibilities

1) Comply with this Agrecment and any requirements dictated by the Program or the CTF. Any prior agrecments
between CTF and participant are made superceded by this Agreement as of the effective date of this Agreement.

2) Submit timely payment of Participant Fees.
3) Comply with CTN policies and directives that do not conflict with this Agreement.

4) Oblain and maintain for all Participant’s facilities that use services provided under this Agreement throughout
the term of this Agreement such consents {including without limitation landlord and land owner consents) as are
nceessary to timely permit CTN or its contracted telecommunications or Internet Service Provider personnel
(Service Provider) to obtain access to Participant’s facilities, and to install, deliver, operate and maintain the
service and necessary equipment on the Service Provider’s side of the Minimum Point of Entry (MPOE) for the
telecommunications provider of the demarcation point of a cable/broadband provider to provide the CTN services)
at Participant’s facilities. Participant shall permit CTN and its Service Providers reasonable access to its facilities
at any time as needed to install, configure, upgrade, maintain or remove the equipment and other service
components. Participant shail make all reasonable site preparations nceessary to permit the installation,
mainienance and operation of the service and any equipment that is required to provide the CTN services.
Participant shall provide CTN’s Service Provider with floor space, rack space, other space and clean power as is
reasonably necessary for the instaliation and operation of equipment at the Participant’s location(s) identified in a
service order, for the term of the service order. TParticipant shall not charge CTN or its Service Provider, and will
ensure that CTN or its Service Provider do not incur any fees or expenses whatsoever, in connection with
Participant’s provision of space, power, or access as described in this Agreement, or otherwise in connection with
Participant’s performance of its obligations; should any such fees or expenses be charged to CTN or its Service
provider, Participant agrees to bear this fee or expense. When this agreement ends, Participant agrees to cooperate
with CTN to grant access to remove equipment related to the services from Participant’s facilities.

5} Install and maintain all inside wiring and on-site cquipment necessary to complete connection to the CTN and
its Services provided hereunder.

6) Maintain a designated technical contact at each Participant facility to work with CTN, and to implement
reasonable security measures and procedures with respect to use of and access to services and equipment. Both
parties agree to promptly notify each other of breaches of security.

7} Maintain all licenses, permits, certificates and credentials required by the laws of the United States, the State of
Califoraia, the FCC and USAC Healthcare Connect Fund, and all other appropriate governmental agencies
necessary [or the Participant and cach Participant site to maintain eligibility for the HCF.

8) Maintain comprehensive professional liability and general liability insurance.

9) Ensure that each Participant facility under this Agreement is a suitable and safc working environment, free of
Hazardous Materials. “Hazardous Materials” means any substance or material capable of posing an unreasonable
risk te hcalth, safety or property or whaose use, transport, storage, handling, disposal, or release is regulated by any
taw related to pollution of air, water, or soil, or health and safety. CTN, its employees, its agents or Service
Providers shall not handle, remove or dispose of Hazardous Materials, and have no obligation to perform work at a
location that is not a suitable and safe working environment, CTN shall not be liable for any Hazardous Materials.
CTN reserves the right to terminate or suspend this Agreement if Hazardous Materials are present or suspected to
be present at any Participant site untii Participant removes and remediates Hazardous Materials at the
Participant’s sole expense in accordance with applicable law.

CTN Participant Agreciment 2014 gr Pagc 2 0l 6




10)

1)

12)

CTN Participant Agrcement No. HCFCTNI15-0038

Notify CTN within fourteen (14) days of any organizational change that might alter Participant’s FCC, USAC
Program, or CTF health care services eligibility status.

Acknowledge that the authoritative source for designation of eligibility services shall be the FCC, USAC and
the CPUC as to their respective prograims.

Participant will indemnify CTN and its Affiliates, employees, subcontractors, directors and agents against all
damages for bodily injury (including death) and damages to real and tangible property to the extent that such
loss was proximately caused by any person for whose conduct the indemnitor is responsible and which ariscs
from the performance or receipt of services under this Agreement. Participant agrees at its expense to defend
or setile any third-party claim against CTN and its Affiliates, employeces, directors, subcontractors,
telecommunications vendors, and suppliers (all “CTN”), and to pay alt compensatory damages that a court may
finatly award against CTN to the extent the claim: {a) arises out of the Participant’s, its Affiliate’s, or any
authorized user’s access to, or use of, the services and the claim is not directly attributable to the negligent acts
or omissions and/or willful misconduct of CTN arising from the performance of services under this
Agreement; (b) alleges that a service infringes any patent, trademark, copyright or trade secret, and is based on
(i) Participant’s, its Affiliate’s or an authorized user’s content, {ii) modifications to the service by the
Participant, its Affiliates or third parties, or combinations of the service with any services or products not
provided by CTN, (iii) CTN’s adherence to Participant’s, its Affiliate’s or an autherized user’s written
instructions, or (iv) use of the services i violation of this agreement; or (¢) alleges a breach by Participant, its
Affiliates, or authorized users of a software license agreement covering software provided in connection with
services provided under this Agreement.

Pasticipant acknowledges that continued operation of CTN may be subject to the availability of continued
suppott from funding sources and that CTN reserves the right to modity or curtail CTN services in total or in
part at any titme, at its sole discretion. To the extent feasible, CTN will provide written notice to Participant’s
in advance of modification or curtailment of services.

GENERAL PROVISIONS

Service Activation. Activation of service is dependent upon completion of all of the following: (a)
Execution of this Agreement and (b) CTN’s notification from the one of its telecommunications or Internet
service provider vendors that broadband through the CTN is accessible to Participant site.

Participant Fees and Terms. By initialing below, Member agrees to pay a Participant subscription fee
according to the schedule below. The Monthly Participant Fee and Monthly Circuit Fee are due and payable
to CTN 45 days following receipt of invoice. A late charge of the greater of $5 or 1.5% per month will apply
to payments received sixty (60) days after date of invoice and monthly thereafter for unpaid balances.
Payments not received within one hundred twenty (120) days shall result in termination of the connection
and of this Agreement. Further, should either USAC or the California Public Utilities Conumission fail to
reimburse CTN for all or any portion of the circuit costs related to services rendered to Participant under this
Agreement, Participant agrees to reimburse CTN for such unpaid fees within thirty (30) days.

Please initial desired Circuit Speed Monthly circuit fee
bandwidth speed matching funds

1.5 megabits per sccond $150.00

(Mbps)
\/ 10.0 Mbps $325.00

45.0 Mbps $750.00

100.0 Mbps $900.00
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Participant agrees and understands that it will be respansible for paying carly termination fees, move fees,
cancellation fees, turn-away charges and other special service fees in effect at the time of the termination,
cancellation or rn-away in the event this Agreement is terminated prior to the end of the Agreement.
Changes and all costs to circuit and supporting equipment are the sole responsibility of the Participant.
Professional services not covered by this agreement, including custom progranuning charges as approved by
CTN, shall be charged Lo the Participant at a CTN hourly rate in effect at the time of the requested
professional service.

3. Term and Termination. The initial term of Agreement is three (3) years from the effective date. This
Agreement shall renew for successive one year terms, unless terminated by either party as specified below or
as otherwise expressly provided in this Agreement:

a) Either party may terminate this Agreement without canse upon thirty (30) days’ wriiten notice.

b) Either party may terminate this Agreement upon ten {10) days’ prior writien notice to the other party for
“Cause” (as defined below) or upon the occurrence of any of the following events:

i.  the other party becomes insolvent {(for purposes of this Agreement, “insolvent” shall mean that the
party is generally not paying its debts as such debts become due unless such debts are the subject of
a bona fide dispute);

ii. areceiver is appointed for the assets of the other party;
iti. an assignment is made by the other party for the benefit of its creditors;

iv. any relief is taken or suffered by the other party as debtor under any bankruptey or insolvency act
and such proceeding has not been dismissed in sixty (60) days;

v. significant misuse, abuse or moditication of the services, cquipment or network by Participant.

“Cause” is defined as not meeting the requirements of this Agreement, including a failure lo comply with
the CTN Participant Agreement Guide requirements.

¢) Immediate termination may be initiated by CTN for compliance issues that substantially jeopardize
the grant funding agreements with the FCC, CPUC or other CTN sponsors.

d) CTN shall have the right to immediately terminate this Agreement upon notice to Participant in the
event that Participant, or any person with an ownership interest or in a management position with
Participant, is excluded from participation in federal or state health care programs, debarred from
receipt of federal or state funds, or convicted of a crime related to the above.

e} In the event a Participant continues to use equipment, software, or services following termination,
Participant agrees to pay the current “fair share™ cost for these services as determined by CTN, such
fees to be levied on a monthly basis. The current “fair share™ cost is defined as at least the cost of the
services used by Participant absent any FCC or CPUC program discounts.

f)  CTN shall have the right (o immediately terminate this Agreement should Participant use Services in
any manner that violales applicable law or causes CTN to violate applicable law.

4. Limitation of Liability. CTN shall have no liability for consequential, exemplary, indirect, special,
incidental or punitive damages, including loss ol profits, revenues, data or use, incurred by Participant ar any
third party acting on behalf of Participant, whether based on contract, tori or any other legal theory, arising
out of the vendor seleclion, or installation, operation, maintenance, failure lo maintain, use, misuse, or
malfunction of CTN.

CTN does not make and expressly disclaims all warranties with respect to the broadband
communications link, whether express, implied or statutory, including without limitation the implied

warranties of merchantability and fitness for a particular purpose.

5. Change in Legal Status: In the eveni that FCC Program eligibility changes, Participant understands that
this Agreement may be terminated by CTN if the change would result in noncompliance with FCC, USAC
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or CPUC rules or the terms of the FCC or CPUC funding. Alternatively, if the Agreement is permitted to
continue, Participant agrees to assume full responsibility for any financial obligation or other restitution that
may be required under the applicable terms and conditions of CTN or its funding sources in accordance with
the then-current CTN Participant Fee Schedule. Participant specifically agrees to pay in full for any services
rendered under this Agreement absent any discounts from the FCC, USAC or the CPUC, if such discounts
are found inapplicable due to Participant’s eligibility for an agency’s program.

6. Delegation/Assignment: Participant shall not assign or delegate any rights or obligations under this
Agreement without CTN’s prior written consent. Participant agrees (o execute one or more Letters of
Agency to continue defegation of authority as established through Participant’s original Letter of Agency for
CTN to act on Participant’s behalf before the FCC and USAC in matters related to the Program.

7. Use of Name. Participant shalf not use CTN’s name in any advertising, promotional materials or statements
to the press or public without CTN’s prior written approval.

8. Governing Law/Venue. This Agreement shall be governed by and construed in accordance with the laws of
the State of California. Venue shall be exclusively in the judicial district encompassing Sacramento,
California.

9. Partial Invalidity. Should any provision of this Agreement be held to be invalid, void or unenforceable, in
wholc or in part, by a courl of competent jurisdiction, all other remaining provisions shall remain in full force
and effcct and shall not be affected, impaired or invalidated.

10. Independent Relationship. Nothing in this Agreement is intended te create nor shall it be deemed or
construed to create any relationship between the parties other than that of independent entities contracting
with each other solely for the purpase of affecting the provisions of this Agreement. Neither of the parties,
nor any of their respective officers, directors or employees shall, solely by virtue of this Agreement, be
construed to be the agent, employee or representative of the other.

11. Expenses. The prevailing party in any cause of action or lawsuit brought to enforce or interpret this
Agreement shall be entitled to recover from the non-prevailing party reasonable attorneys’ fees, expenses
and costs of suit or proceeding incurred by the prevailing party in such action or proceeding.

12. Force Majcure. Neither party shalf be liable for any delay or failure in the performance of any obligation
under the Agreement or for any loss or damage {including indirect or consequential damage) to the extent
that such nonperformance, detay, loss or damage results from any contingency which is beyond the control
of such party, provided such contingency is not caused by the fault or negligence of such party. A
contingency for the purposes of this agreement shall be third-party communication network outages, Acts of
God, fire, explosions, storms, wars, hostilities, blockades, public disorders, quarantine restrictions,
etnbargoes, strikes or other labor disturbances, and compliance with any law, order or control of, or
insistence by any governmental or military authority. The party claiming to be affected by such contingency
shall give immediate notice to the ather party, giving full particulars thereof. The existence of such
coniingencies shali justify the suspension of performance hercunder by either party; provided, however, that
if such period ot delay shall exceed sixty (60) days fram the date of such notice, either party shall have the
right to terminate this Agreement.

13. Third Party Beneficiaries. Nothing in this Agreement, whether express or implied, is intended to confer
any rights or remedies under or by reason of this Agreement on any persons other than the parties to it and
the respective permiiled successors and assigns, nor is anything in this Agreement intended to relieve or
discharge the obligation or liability of any third persons to any party lo this Agreement, nor shall any
provision give any third persons any right of subrogation or action over or against any party to this
Agreement.

14. Notices. All notices required or permitted under this Agreement shall be in writing and shall be sufficient in
all respects it delivered personally, by elecironic facsimile, by email, by express courier (such as Federal
Express) or by certified mail, return receipt requested, postage prepaid, addressed to a party as indicated
below unless otherwise stated in this Agreement:
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For CTN: For Participant: (Insert Contact Information)
Eric Brown, President & CEO Name: faul Wecqrey, CEQ of Health § Hupadn Sie
California Telehealth Network Company: KarakTsibat-Health Rardh Tiihe

2001 P Street, Suite 100 Address: 325 A?J’p Rd. /PO foy 2H19
Sacramento, CA 95811 Ocleans, €A  9555b

(916) 341-3371 (phone); (916) 341-3378 (facsimile) | Phone/Fax: (530) 4 2 7- 3452 /(520 62734946
cbrown(@caltelehealth.org (email) Email: yrecarey @ Raruk.us

Participant agrees to provide and maintain an email address for the purpose of receiving comumunications
from CTN, notifying CTN of any change in email address not less than ten (10) days prior to the change.

Notice shall be deemed to have been given upon transmittal thereof as to communications which are
personally delivered or transmitted by electronic facsimile and, as to comnunications made by United States
mail, on the third day after mailing (so long as the mailing was made in a metropolitan area in the State of
California). The above addresses and emails may be changed by giving notice of such change in the manner
provided above for giving notice.

15. Cooperation. The parties agree to cooperate in good faith and to perform any and all tasks which are
reasonably necessary for the performance of this Agreernent.

16. Assignment or Transfer. The parties may not assign or transfer this Agreement or their rights or
obligations hereunder to any other entity without first obtaining written consent from the other party, which
consent shall not be unreasonably withheld; provided however, that without Participant’s consent, CTN may
assign this Agreement to its successor-in-interest who acquires CTN’s assets and operations.

17. Authorized Representatives. Each person signing this Agreement represents that he or she is authorized to
enter into this Agreement on behalf of the party for which he or she is signing. Each party further represents
and warrants that the information, drawings, site plans provided to CTN or its Service Providers do not
contain any untrue or incorrect statement of material fact or fails to state a material fact.

IN WITNESS WHEREOQF, the parties hereto agree to the terms and conditions included within this Agreement and have
caused this Agreement to be duly executed as of the day and year first written below.

Participant Name: Karuk Tribal Health, Orleans Health CTN:
and Wellness Center
By: By

Name: fQu soell Ate I’?i’iy

Eric Brown, President & CEO

Date:

Title: gﬁ rhran

Date:
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Karuk Community Health Clinic Karuk T‘l‘lbe Ka ;6:12!; GBS?::»::EI 3;1:::

64236 Second Avenuce
Post Office Box 316 ‘va“AvAAV“A P Post Office Box 1016
Happy Camp. CA 96039 _— — Happy Camp, CA 96039
Phone: (530} 493-5257 Phone: (330) 493-2201
Fax: {530) 493-527¢ Administrative Office Fax: (530) 493-3364
Phone: (530) 493-1600 « Fax: (330) 493-3322
64236 Second Avenue = Post Office Box HHG « Happy Camp, CA 96039

REQUEST FOR CONTRACT/ MOU/ AGREEMENT

Check One: L1  Contract Karuk Tribe Number Assigned: 76’ A’ - DgL‘P B

[1 MOU
Agreement Funder/Agency Assigned: & ionan s e a o
] Amendment Prior Amendment:

REQUIRED 2 *Procurement Aftached ] *Budget Attached

00

*Excluded Parties List System Attached (CONTRACTS ONLY)

Requestor: Eric Cutright S Date: February 12, 2015
Department/Program: Karuk Tribe Health and Human Services Yreka o
Name of Contractor or Parties: California Telehealth Network (CTN)

Effective Dates (From/To): February 26, 2015 ~ February 25,2018
Amount of Original: §$11,700.00

Amount of Modification:

Total Amount: $11,700.00

Funding Source: Third Party 3900-00-7667-01

Special Conditions/Terms:

Olddgyeemunt expres 2l28|is

Brief Description of Purpose:
This agreement provides the low cost high-speed internet circuits that allow the clinic in Yreka to all talk to the central servers in
Happy Camp. This agreement is for speeds of 10 Megabits for $325 a month. Our existing service through CTN is for speeds
of 6 Megabits for $250 a month. ~ DC’)’H’ W (49 bits andmoc
#* REQUIRED SIGNATURES **
QN{ (Aﬁéyz/{;/ 2/11/15

Date

- 2-13-15
**Chief Financial Officer 4 _ Date
) Qy)}}{éﬁ N ZIBS
**Direclor, Administrative Programs & Compliance Date
ug/ q%?f Mame(MOU/MOA)or TERO (Contracté) ' Date
- Date

Request for ContractiMOU/Agreement
Updated October 25, 2012
This amended version supersedes all previcus versions.




CTN Participant Agreement No. HCFCTN15-0039

CALIFORMNIA
 FELEHEALIH
- METWORK

California Telehealth Network
Participation Agrecment

This California Telehealth Network {“CTN) Participation Agreement (“Agreement”) is entered into by and between
CTN and Karuk Tribal Health, Yreka Karuk Tribal Health Clinic (“Participant™).

Recitals

The California Telehealth Network {(“CTN”) is a statewidc, dedicated health care broadband network developed to
ensure that California communities, especially rural communities, have access to a wide range of tclemedicine and
eHealth activities. Telemedicine is defined as the usc of medical information exchanged from one site to another via
electronic communications to improve a patient’s clinical health status. Telemedicine includes a growing variety of
applications and services using two-way video conferencing, email, smart phones, wireless tools, and other forms of
telecomnunications technology that enable remote healthcare. Patient consultations via video conferencing,
transmission of still images, e-health including patient portals, remote monitoring of vital signs, continuing medical
education, electronic Health Tnformation Exchange, consumer—focused wireless applications, and nursing call centers
are examples of telemedicine and ellealth activities.

CTN was established as a result of & one-time grant of Federal Communication Commission (“FCC™) funds under the
Rural Health Care Pilot Project (“RHCPP”), as well as other public and private funding sources. Universal Service
Administrative Company (“USAC”) (hitp://www.usac.org/defanlt.aspx) is the organization appeointed by the FCC to be
responsible for overseeing, administering and managing the successor FCC health care services program to the RHCPP,
the Healthcarc Connect Fund (“HCF” or “Program™) (http://www.usac.org/rhe/healtheare-connect/default.aspx) in
accordance with FCC requirements. CTN is one of many networks authorized for funding under the HCF.

The California Public Utilities Commission (“CPUC”) has a program catled the California Teleconnect Fund (“CTF”)
which provides discounts for connectivity to eligible entities which may include CTN Participants. Tf eligible, a
Participant may obtain discounts on connectivity through the CPUC’s CTF program.

CTN will provide the broadband connectivity necessary to access high quality, collaborative health services, continuing
education, research, peer networking, and other related activities and services by Participants and its patients, clients

and users. CTN’s fees represent volume discounts to its Participants and result in significant savings on connectivity.

Participant is committed to improving access to and the quality of healthcare in its community, including enhancing its
offerings with telemedicine and eHealth activities.

In consideration of the foregoing, the parties agree as follows:
I. CTN Responsibilities
1y  Comply with any applicable FCC HCF rules, regulations or guidelines (hitp://www.usac.org/rhc/healtheare-

connect/default.aspx) and California Public Utilities Commission California Teleconnect Fund rules,
regulations or guidelines (hitp://www.cpuc.ca gov/puc/telco/publictprograms/etlf), if applicable.

2) Guarantee a minimum bandwidth (minimum baseline circuit capacity is defined at the T1 level) and Quality of
Service (“QOS8”) capabilities to provide high quality support for commonty used telehealth, eHealth and
health-related applications.

3) Provide a minimum of sixty (60} days’ notice regarding changes in the fec schedule, and provide a formal

mechanisim for Participant comment during the notice period to ensure transparency in establishing fecs
necessary to sustain the CTN.
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4) Notify Participant within fourteen (14) days of any change in managcment, funding change or other
opcrational circumstances that may impact CTN operations.

5) CTN shall defend, indemnify and hold Participant harmless from and against any and all liability, loss, expense
(including reasonable attorneys’ fees), or claims for injury or damages arising out of the performance of this
Agreement but only in proportion to and to the extent such liability, loss, expense, attorneys’ fees, or claims for
injury or damages are caused by or result from the negligent or intentional acts or omissions of CTN.

1L, Participant Responsibilities

1} Comply with this Agreement and any requirements dictated by the Program or the CTF. Any prior agreements
between CTF and participant are made superceded by this Agreement as of the effective date of this Agreement.

2) Submit timely payment of Participant Fees.
3} Comply with CTN policies and directives that do not conflict with this Agreement.

4) Obtain and maintain for afl Parlicipant’s facilities that use services provided under this Agreement throughout
the term of this Agreement such consents (including without limitation tandlord and land owner consents) as are
necessary to timely permit CTN or its contracted telecommunications or Internet Service Provider personnel
(Service Provider) to obtain access to Participant’s facilities, and to install, deliver, operate and maintain the
service and necessary equipment on the Service Provider’s side of the Minimum Point of Entry (MPOE) for the
telcconumunications provider of the demarcation point of a cable/broadband provider to provide the CTN services)
at Participant’s facilities. Participant shall permit CTN and its Service Providers reasonable access to its facilities
at any time as needed to install, configure, upgrade, maintain or remove the equipment and other service
components. Participant shall make all reasonable site preparations necessary to permit the installation,
maintenance and operation of the service and any equipment that is required to provide the CTN services.
Participant shall provide CTN’s Service Provider with floor space, rack space, other space and clean power as is
reasonably necessary for the installation and operation of equipment at the Participant’s location(s) identified in a
sexvice order, for the term of the service order. Participant shall not charge CTN or its Service Provider, and will
ensure that CTN or its Service Provider do not incur any fees or expenses whatsoever, in connection with
Participant’s provision of space, power, or access as described in this Agreement, or otherwise in connection with
Participant’s performance of its obligations; should any such fees or expenses be charged to CTN or ils Service
provider, Participant agrees to bear this fee or expense. When this agreement ends, Participant agrecs to cooperate
with CTN to grant access to remove equipiment related to the services from Participant’s facilities.

5) Install and maintain all inside wiring and on-site equipment necessary to complete connection to the CTN and
its Services provided hereunder.

6) Maintain a designated technical contact at each Participant facility to work with CTN, and to implement
reasonable security measures and procediwres with respect to use of and access to services and equipment. Both
parties agree to promptly notify each other of breaches of security.

7) Maintain all licenses, permits, certificates and credentials required by the laws of the United States, the State of
California, the FCC and USAC Healthcare Connect Fund, and all other appropriate governmental agencies
necessary for the Participant and each Participant site to maintain eligibility for the HCF.

8) Maintain comprehensive professional liability and general liability insurance.

9) Ensure that each Participant facility under this Agreement is a suitable and safe working environment, free of
Hazardous Materials. “Hazardous Materials” means any substance or material capable of posing an unreasonable
risk to health, safety or property or whose use, transport, storage, handling, disposal, or release is regulated by any
law related to pollution of air, water, or soil, or health and safety. CTN, its employees, its agents or Service
Providers shall not handle, remove or dispose of Hazardous Materials, and have no obligation to perform work at a
location that is not a snitable and safe working environment. CTN shall not be liable for any Hazardous Matcrials.
CTN reserves the right to terminate or suspend this Agreement it Hazardous Matertals are present or suspected to
be present at any Participant site until Participant removes and remediates Hazardous Materials at the
Participant’s sole cxpense in accordance with applicable law.
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Notify CTN within fourteen (14) days of any organizational change that might alter Participant’s FCC, USAC
Program, or CTF health care services eligibility status.

Acknowledge that the authoritative source for designation of eligibility services shall be the FCC, USAC and
the CPUC as to their respective programs.

Participant will indemnify CTN and its Affiliates, employees, subcontractors, directors and agents against all
damages for bodily injury (including death) and damages to real and tangible property to the extent that such
loss was proximately caused by any person for whose conduct the indemnitor is responsible and which arises
from the performance or receipt of services under this Agreement. Participant agrees at its expense to defend
or settle any third-party claim against CTN and its Atfiliates, cmployees, directors, subcontractors,
telecommunications venders, and suppliers (all “CTN”), and to pay all compensatory damages that a cowrt may
finally award against CTN to the extent the claim: {a} arises out of the Participant’s, its Affiliate’s, or any
authorized user’s access to, or use of, the services and the claim is not directly attributable to the negligent acts
or omissions and/or willful misconduct of CTN arising from the performance of services under this
Agreement; (b) alleges that a service infringes any patent, trademark, copyright or trade secret, and is based on
(i) Participant’s, its Affiliate’s or an authorized user’s conient, (ii) modifications to the service by the
Participant, its Affiliates or third parties, or combinations of the service with any services or products not
provided by CTN, (iii) CTN’s adherence to Participant’s, its Affiliate’s or an authorized user’s writlen
instructions, or (iv) use of the services in violation of this agreement; or (c) alleges a breach by Participant, its
Affiliates, or authorized users of a software license agreement covering software provided in connection with
services provided under this Agreement.

Participant acknowledges that continued operation of CTN may be subject to the availability of continued
support from funding sources and that CTN reserves the right to modity or curtail CTN services in total or in
part at any time, at its sole discretion. To the extent feasible, CTN will provide written notice to Participant’s
in advance of modification or curtailment of services.

GENERAL PROVISIONS

Service Activation.. Activation of service is dependent upon completion of all of the following: (a)
Exccution of this Agreement and (b) CTN’s notification from the one of its telecommunications or Internet
service provider vendors that broadband through the CTN is accessible to Participant site.

Participant Fees and Terms. By initialing below, Member agrees to pay a Participant subscription fee
according to the schedule below. The Monthly Participant Fee and Monthly Circuit Fee are due and payable
to CTN 45 days following receipt of invoice. A late charge of the greater of $5 or 1.5% per month will apply
to payments received sixty (60) days after date of invoice and monthly thereafter for unpaid balances.
Payments not received within one hundred twenty {120) days shall result in termination of the connection
and of this Agreement. Further, should either USAC or the California Public Utilities Comymission fail to
reimburse CTN for all or any portion of the circuit costs related to services rendered to Participant under this
Agreement, Participant agrees to reimburse CTN for such unpaid fees within thirty (30) days.

Please initial desired Circuit Speed Monthly circuit fee
bandwidth speed matching funds

1.5 megabits per sccond $150.00

(Mbps)
v 10.0 Mbps $325.00

45.0 Mbps $750.00

100.0 Mbps $900.00
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Participant agrees and understands that it will be responsible for paying early termination fees, move fees,
cancellation fees, tn-away charges and other special service fees in effect at the time of the termination,
cancellation or turn-away in the event this Agreement is terminated prior to the end of the Agreement.
Changes and all costs to circuit and supporting equipment are the sole responsibility of the Participant.
Professional services not covered by this agreement, including custom programming charges as approved by
CTN, shall be charged to the Participant at a CTN hourly rate in cffect at the time of the requested
professional service.

3. Term and Termination. The initial term of Agreement is three (3) years from the effective date. This
Agreement shall renew for successive one year terms, unless terminated by either party as specified below or
as otherwise expressly provided in this Agreement:

a} Either party may terminate this Agreement without cause upon thirty (30) days’ written notice.

b) Either party may terminate this Agreement upon ten {10) days’ priot written notice to the other party for
“Cause” (as defined below) or upon the occuirence of any of the following events:

i.  the other patty becomes insolvent (for purposes ot this Agreement, “insolvent” shall mean that the
party is generally not paying its debts as such debts become due unless such debts are the subject of
a bona fide dispute),

il. areceiver is appointed [or the assets of the other party;
iii. an assignment is made by the other party for the benetit of its creditors;

iv. any relief is taken or suffered by the other party as debtor under any bankruptcy or insolvency act
and such proceeding has not been dismissed in sixty (60) days;

v. significant misuse, abusc or modification of the services, eguipment or network by Participant.

“Causc” is defined as not meeting the requirements of this Agreement, including a failure to comply with
the CTN Participanl Agreement Guide requirements.

¢) Immediate termination may be initiated by CTN for compliance issues that substantially jeopardize
the grant funding agreements with the FCC, CPUC or other CTN sponsors.

d) CTN shall have the right to immediately terminate this Agreement upon notice to Participant in the
event that Participant, or any person with an ownership interest or in a management position with
Participant, is excluded from participation in federal or state health care programs, debarred from
receipt of federal or state funds, or convicted of a erime related to the above.

e) Inthe event a Participant continues to use equipment, software, or services following termination,
Participant agrees to pay the current “fair share” cost for these services as determined by CTN, such
fees to be levied on a monthly basis. The current “fair share” cost is defined as at least the cost of the
services used by Participant absent any FCC or CPUC program discounts.

f) CTN shall have the right to immediately terminate this Agreement should Participant use Services in
any manner that violates applicable law or causes CTN to violate applicable law.

4. Limitation of Liability. CTN shail have no liability for consequential, exemplary, indirect, special,
incidental or punitive damages, including loss of profits, revenues, data or use, incurred by Participant or any
third party acting on behalf of Participant, whether based on conlract, fort or any other legal theory, arising
out of the vendor selection, or installation, operation, maintenance, failure o maintain, use, misuse, or
malfunction of CTN.

CTN does not make and expressly disclaims all warranties with respect to the broadband
communications link, whether express, implied or statutory, including without limitation the implied

warranties of merchantability and fitness for a particular purpose.

5. Change in Legal Status: In the event that FCC Program eligibility changes, Participant understands that
this Agreement may be terminated by CTN if the change would result in noncompliance with FCC, USAC
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or CPUC rules or the terms of the FCC or CPUC funding. Alternatively, if the Agreement is permitted to
continue, Participant agrees to assume full responsibility for any financial obligation or other restitution that
may be required under the applicable terms and conditions of CTN or its funding sources in accordance with
the then-current CTN Participant Fee Schedule. Participant specifically agrees to pay in full for any services
rendered under this Agreement absent any discounts from the FCC, USAC or the CPUC, if such discounts
are found inapplicable due to Participant’s eligibility for an agency’s program.

6. Delegation/Assignment: Participant shall not assign or delegate any rights or obligations under this
Agreement without CTN’s prior written consent. Participant agrees to execute one or more Letters of
Agency to continue delegation of authority as established through Participant’s original Letter of Agency for
CTN to act on Participant’s behalf before the FCC and USAC in matters related to the Program.

7. Use of Name. Participant shall not use CTN’s name in any advertising, promotional materials or statements
to the press or public without CTN’s prior written approval.

8. Governing Law/Venue. This Agreement shall be governed by and construed in accordance with the laws of
the State of California. Venue shali be exclusively in the judicial district encompassing Sacramento,
California.

9. Partial Invalidity. Should any provision of this Agreement be held to be invalid, void or unenforceable, in
" whole or in part, by a court of competent jurisdiction, all other remaining provisions shall remain in full force
and effect and shall not be affected, impaired or invalidated.

10. Independent Relationship. Nothing in this Agreement is intended to create nor shall it be deemed or
construed to create any relationship between the parties other than that of independent entities contracting
with each other solely for the purpose of affecting the provisions of this Agreement. Neither of the parties,
nor any of their respective officers, directors or employees shall, solely by virtue of this Agreement, be
construed to be the agent, employee or representative of the other.

11. Expenses. The prevailing party in any cause of action or lawsuit brought to enforce or interpret this
Agreement shall be entitled to recover from the non-prevailing party reasonable attorneys’ fees, expenses
and costs of suit or proceeding incurred by the prevailing party in such action or proceeding.

12. Force Majeure. Neither party shall be liable for any delay or failure in the performance of any obligation
under the Agreement or for any loss or damage (including indirect or consequential damage) to the extent
that such nonperformance, delay, loss or damage results from any contingency which is beyond the control
of such party, provided such contingency is not caused by the fault or negligence of such party. A
contingency for the purposes of this agrecment shall be third-party communication network outages, Acts of
God, fire, explosions, storms, wars, hostilities, blockades, public disorders, quarantine restrictions,
embargoes, strikes or other labor disturbances, and compliance with any law, order or control of, or
insistence by any governmental or military authority. The parly claiming to be atfected by such contingency
shall give immediate notice to the other party, giving full particulars thereof. The existence of such
contingencies shall justify the suspension of performance hereunder by either party; provided, however, that
it such period of delay shall exceed sixty (60} days from the date of such notice, either party shall have the
right to terminate this Agreement.

13. Third Party Beneficiaries. Nothing in this Agreement, whether express or implied, is intended to confer
any rights or remedies under or by reason of this Agreement on any persons other than the partics Lo it and
the respective permitted successors and assigns, nor is anything in this Agreement intended to relieve or
discharge the obligation or liability of any third persons to any party to this Agreenient, nor shall any
provision give any third persons any right of subrogation or action over or against any party to this
Agreement.

14. Notices. All notices required or permitted under this Agreement shal! be in writing and shall be sufficient in
all respects if delivered personaily, by electronic facsimile, by email, by cxpress courier (such as Federal
Express) or by certified mail, return reccipt requested, postage prepaid, addressed to a parly as indicated
below unless otherwise stated in this Agreement:

CTN Participant Agreement 2014gr Pagc Sof 6
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For CTN: For Participant: (Insert Contact Information)

Eric Brown, President & CEQ Name: Raul Recarey, CEQ of Health ¥ Humin Sve
California Telehealth Network Company: Kawuk Tribab-Health Kapk  Tribe

2001 P Street, Suite 100 Address: (519 $. Cregan 54

Sacramento, CA 95811 Yrehe, CA 1b047

(916) 341-3371 (phone); (916) 341-3378 (facsimile) | Phone/Fax:(530] 9492 - 1200/ (4 30) $42-9207
ebrown(@caltelehealth.org (email) Email: rreécarey @karah A5

Participant agrees to provide and maintain an email addréss for the purpose of receiving communications
from CTN, notifying CTN of any change in email address not less than ten (10) days prior to the change.

Notice shall be deemed to have been given upon transmittal thereof as to communications which are
personally delivered or transmitted by electronic facsimile and, as to communications made by United States
mail, on the third day after mailing (so long as the mailing was made in a metropolitan area in the State of
California). The above addresses and emails may be changed by giving notice of such change in the manner
provided above for giving notice.

15. Cooperation. The parties agree to cooperate in good faith and to perform any and all tasks which are
reasonably necessary for the performance of this Agreement.

16. Assignment or Transfer. The partics may not assign or transfer this Agreement or their rights ot
obligations hercunder to any other entity without first obtaining written consent from the other party, which
consent shall not be unreasonably withheld; provided however, that without Participant’s consent, CTN may
assign this Agreement to its successor-in-interest who acquires CTN’s assets and operations.

17. Authorized Representatives. Each person signing this Agreement represents that he or she is authorized to
enter into this Agreement on behalf of the party for which he or she is signing. Each party further represents
and warrants that the information, drawings, site plans provided to CTN or its Service Providers do not
contain any untrue or incorrect statement of material fact or fails to state a material fact.

IN WITNESS WHEREOF, the parties hereto agree to the terms and conditions included within this Agreement and have
causcd this Agreement to be duly executed as of the day and year first written below.

Participant Name: Karuk Tribal Health, Happy Camp CTN:
Karuk Comnnity Clinic

By: By

. Eric Brown, President & CEO
Name: Russell Atebery

Date:

Title: Chairman

Date:




Karuk Community Health Clinic
64236 Second Avenue

Post Office Box 316

Happy Camp. CA 96039

Phone: (530} 493-5257

Fax: {530) 493-5270

Karuk Tribe
B Sl e e

Administrative Office
Phone: €530) 493-1600 + Fax: (330) 493-3322
64236 Second Avenue = Post Office Box 1016 = Happy Camp, CA 96039

Karuk Dental Clinic
64236 Second Avenue
Post Office Box 1016
Happy Camp, CA 96039
Phone: (530) 493-2201
Fax: (5307 493-5364

REQUEST FOR CONTRACT/ MOU/ AGREEMENT

[59.519~Y

0o

Check One: L] Contract Karuk Tribe Number Assigned:

(1 mMou

Agreement Funder/Agency Assigned:

[] ‘Amendment: = Prior Amendment:

REQUIRED 2 *Procurement Attached 1 *Budget Attached
*Excluded Parties List System Attached (CONTRACTS ONLY)

Requestor: Eric Cutright Date: February 12, 2015
Department/Program: Karuk Tribe Health and Human Services Happy Camp

Name of Contractor or Parties: California Telehealth Network (CTN)

Effective Dates (From/To): February 26,2015 February 25, 2018
Amount of Original: $11,700.00

Amount of Modification:

Total Amount: $11,700.00

¢

Funding Source: Third Party 3900-00-7607-01

Special Conditions/Terms:

DI agreemunt expits 2{zglis—

Brief Description of Purpose:

Z

W
N

)

This agreement provides the low cost high-speed internet circuits that allow the clinics in Happy Camp, Orleans and Yreka to all
talk to the central servers in Happy Camp. This agreement is for speeds of 10 Megabits for $325 a month. Our existing service

through CTN is for speeds of 6 Megabits for $250 a month. mﬁf

ém_r %// +x REQUIRED SIGNATURES **
**C]];ef%(ifﬁcer .

**Director, Administrative Programs & Com]Slﬂiaincé

Request for Contract/MCU/Agreement
Updated October 25, 2012
This amended version supersedes all previous versions.

MHECr (o meguists andeome

219715

Date

Z2-13-15

Date

213

Date

2-19-15

Date

DPate
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CALIFORNIA
TELEHEALTH
NETWORK

California Telehealth Network
Participation Agreement

This California Telehealth Network (“CTN) Participation Agreement (“Agreement”) is entered into by and between
CTN and Karuk Tribal Health, Happy Camp Karuk Community Clinic (“Participant™).

Recitals

The California Telehealth Network (“CTN™) is a statewide, dedicated health care broadband network developed to
ensure that California communities, especially rural communities, have access to a wide range of telemedicine and
eHealth activities. Telemedicine is defined as the use of medical information exchanged from one site to another via
electronic communications to improve a patient’s clinical health status. Telemedicine includes a growing variety of
applications and services using two-way video conferencing, email, smart phones, wireless tools, and other forms of
telecommunications technology that enable remote healthcare. Patient consultations via video conferencing,
transmission of still images, e-health including patient portals, remote monitoring of vital signs, continuing medical
education, electronic Health Information Exchange, consumer—focused wireless applications, and nursing call centers
are examples of telemedicine and eHealth activities.

CTN was established as a result of a one-time grant of Federal Communication Commission (“FCC”™) funds under the
Rural Health Care Pilot Project (“RHCPP™), as well as other public and private funding sources. Universal Service
Administrative Company (“USAC”) (http://www.usac.org/default.aspx) is the organization appointed by the FCC to be
responsible for overseeing, administering and managing the successor FCC health care services program to the RHCPP,
the Healthcare Connect Fund (“HCF” or “Program”) (http://f’www_usac.org/rhe/healthcare-connect/default.aspx) in
accordance with FCC requirements. CTN is one of many networks authorized for funding under the HCF.

The California Public Utilities Conumission (“CPUC™) has a program called the California Teleconnect Fund (“CTE™)
which provides discounts for connectivity to eligible entities which may include CTN Participants. If eligible, a
Participant may obtain discounts on connectivity through the CPUC’s CTF program.

CTN will provide the broadband connectivity necessary to access high quality, collaborative health services, continuing
education, research, peer networking, and other related activities and services by Participants and its patients, clients

and users. CTN’s fees represent volume discounts to its Participants and result in significant savings on connectivity.

Participant is committed to improving access to and the quality of healthcare in its community, including enhancing its
offerings with tclemedicine and eHealth activities.

In consideration of the foregoing, the partics agree as follows:

I. CTN Responsibilities

1y Comply with any applicable FCC HCF rules, regulations or guidelines (http://www.usac.org/rhe/healthcare-
connect/default.aspx) and California Public Utilities Commission California Teleconnect Fund rules,
regulations or guidelines (http://'www cpuc.ca.gov/puc/telco/publictprograms/ctf/), if applicable,

2) Guarantee a minimum bandwidth (minimum baseline circuit capacity is defined at the T1 level) and Quality of
Service (“QOS”}) capabilities to provide high quality support for commonly used telehealth, eHealth and
health-related applications.

3) Provide a minimum of sixty (60} days’ notice regarding changes in the fee schedule, and provide a formal
mechanism for Participant comment during the notice period to ensure transparency in establishing fees
necessary to sustain the CTN.
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4) Notify Participant within fourtcen (14) days of any change in management, funding change or other
operational circumstances that may impact CTN operations.

5) CTN shall defend, indemnify and hold Participant harmless from and against any and all liability, loss, expense
{including reasonablc attorneys’ fees), or claims for injury or damages arising out of the performance of this
Agrecment but only in proportion to and to the cxtent such liability, loss, expense, attorneys’ fees, or claims for
injury or damages are caused by or result from the negligent or infentional acts or omissions of CTN.

T1. Participant Responsibilities

1)  Comply with this Agreement and any requirements dictated by the Program or the CTF. Any prior agreemeits
between CTF and participant arc made superceded by this Agreement as of the effective date of this Agreement.

2)  Submit timely payment of Participant Fees.
3) Comply with CTN policics and directives that do not conflict with this Agreement.

4)  Obtain and maintain for all Participant’s facilities that use services provided under this Agreement throughout
the term of this Agreement such consents {including without limitation landlord and land owner consents) as are
necessary to timely permit CTN or its contracted telecommunications or Internet Service Provider personncl
(Service Provider) to obtain access to Participant’s facilities, and to install, deliver, operate and maintain the
service and necessary equipment on the Service Provider’s side of the Minimum Point of Entry (MPOE) for the
telecomnunications provider of the demarcation point of a cable/broadband provider to provide the CTN services)
at Participant’s facilities. Participant shall permit CTN and its Service Providers reasonable access to its facilities
at any time as needed to install, configure, upgrade, maintain or remove the equipment and other service
components. Participant shall make all reasonable site preparations necessary to permit the installation,
maintenance and operation of the service and any equipment that is required to provide the CTN services.
Participant shall provide CTN’s Service Provider with floor space, rack space, other space and clean power as is
reasonably necessary for the installation and operation of equipment at the Participant’s location(s) identified ina
service order, for the term of the service order. Participant shall not charge CTN or its Service Provider, and will
ensure that CTN or its Service Provider do not incur any fees or expenses whatsoever, in connection with
Participant’s provision of space, power, or access as described in this Agreement, or otherwise in connection with
Participant’s performance of its obligations; should any such fees or expenses be charged to CTN or its Service
provider, Participant agrees to bear this fee or expense. When this agreentent ends, Participant agrces to cooperate
with CTN to grant access to remove equipment related to the services from Participant’s facilitics.

5) Install and maintain all inside wiring and on-site equipment necessary to complete connection to the CTN and
its Services provided hereunder.

6) Maintain a designated technical contact at each Participant facility to work with CTN, and to implement
reasonable security measures and procedures with respect to usc of and access to services and equipment. Both
partics agree to promptly notify each other of breaches of sccurity.

7)  Maintain all licenses, permits, certificates and credentials required by the laws of the United States, the State of
California, the FCC and USAC Healthcare Connect Fund, and all other appropriate governmental agencies
nccessary for the Participant and cach Participant site to maintain eligibility for the HCF.

8} Maintain comprehensive professional liability and general liability insurance.

9) Ensure that each Participant facility under this Agreement is a suitable and safe working environment, free of
Hazardous Materials. “Hazardous Materials” means any substance or material capable of posing an unreasonable
risk to health, safety or property or whose use, transport, storage, handling, disposal, or release 1s regulated by any
law related to pollution of air, water, or soil, or health and safety. CTN, its employees, its agents or Service
Providers shall not handle, remove or dispose of Hazardous Materials, and have no obligation to perform work at a
location that is not a suitable and safe working environment. CTN shall not be liable for any Hazardous Materials.
CTN reserves the right to terminate or suspend this Agreement if Hazardous Materials are present or suspected to
be present at any Participant site until Participant removes and remediates Hazardous Materials at the
Participant’s sole expense in accordance with applicable law.
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10) Notify CTN within fourteen (14) days of any organizational change that might after Participant’s FCC, USAC
Program, or CTF health care services eligibility status.

11) Acknowledge that the authoritative source for designation of eligibility services shall be the FCC, USAC and
the CPUC as to their respective programs.

12) Participant will indemmify CTN and its Affiliates, employees, subcontractors, directors and agents against all
damages for bodily injury (including death) and damages to real and tangible property to the extent that such
loss was proximately caused by any person for whose conduct the indemnitor is responsible and which arises
from the performance or receipt of services under this Agreement. Participant agrees at its expense to defend
or settle any third-party claim against CTN and its Affiliates, employees, directors, subcontractors,
telecommunications vendors, and suppliers (all “CTN™), and to pay all compensatory damages that a court may
finally award against CTN to the extent the claim: (a} arises out of the Participant’s, its Affiliate’s, or any
authorized user’s access to, or use of, the services and the claim is not directly attributable to the negligent acts
or omissions and/or willful misconduct of CTN arising from the performance of services under this
Agreement; (b) alleges that a service infringes any patent, trademark, copyright or trade secret, and is based on
(i) Participant’s, its Affiliate’s or an authorized usei’s content, (ii) modifications to the service by the
Participant, its Affiliates or third parties, or combinations of the service with any services or products ot
provided by CTN, (iii} CTN’s adherence to Participant’s, its Affiliate’s or an authorized uset’s writtcn
instructions, or (iv) use of the services in violation of this agreement; or (c) alleges a breach by Participant, its
Affiliates, or authorized users of a software license agreement covering software provided in connection with
services provided under this Agreement.

13} Participant acknowiedges that continued operation of CTN may be subject to the availability of continued
support from funding sources and that CTN reserves the right to modify or curtail CTN services in total or in
part at any time, at its sole discretion. To the extent feasible, CTN will provide written notice to Participant’s
in advance of modification or curtailment of services.

IIE. GENERAL PROVISIONS

1. Service Activation. Activation of service is dependent upon completion of all of the following: {a)
Exccution of this Agreement and (b) CTN’s notification from the one of its telecommunications or Internet
service provider vendors that broadband through the CTN is accessible to Participant site.

2. Participant Fees and Terms. By initialing below, Member agrees Lo pay a Participant subscription fee
according to the schedule below. The Monthly Participant Fee and Monthly Circuit Fee are due and payable
to CTN 45 days following receipt of invoice. A late charge of the greater of $5 or 1.5% per month will apply
to payments reccived sixty (60) days after date of invoice and monthly thereafter for unpaid balances.
Payments not received within one hundred twenty (120) days shall result in termination of the connection
and of this Agreement. Further, should either USAC or the California Public Utilities Commission fail to
reimburse CTN for all or any portion of the circuit costs refated to services rendered to Participant under this
Agreement, Participant agrees to reimburse CTN for such unpaid fees within thirty (30) days.

Please initial desired Circuit Speed Monthly circuit fee
bandwidth speed matching funds

1.5 megabhits per second $150.00

{Mbps)
/ 10.0 Mbps $325.00

45.0 Mbps $750.00

100.0 Mbps $900.00
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Participant agrees and understands that it will be responsible for paying early termination fees, move fees,
cancellation fees, twn-away charges and other special service fees in effect at the time of the termination,
cancellation or turn-away in the event this Agreement is terminated prior to the end of the Agreement.
Changes and all costs to circuit and supporting equipiment are the sole responsibility of the Participant.
Professional services not covered by this agreement, including custom programming charges as approved by
CTN, shall be charged to the Participant at a CTN hourly rate in effect at the time of the requested
professional service.

3. Term and Termination. The initial term of Agreement is three (3) years from the effective date. This
Agreement shall renew for successive one year terms, unless terminated by either party as specified below or
as otherwise expressly provided in this Agreement:

a) Either party may terminate this Agreement without cause upon thirty (30) days’ written notice.

b) Either party may terminate this Agreement upon ten (10} days’ prior written notice to the other party for
“Cause” (as defined below) or upon the occwrrence of any of the following events:

i. the other party becomes insolvent (for purposes of this Agreement, “insolvent” shall mean that the
party is generally not paying its debts as such debts become due unless such debts are the subject of
a bona fide dispute);

ii. areceiver is appointed for the assets of the other party;
iil. an assignment is made by the other party for the benefit of its creditors;

iv. any relief is taken or suffered by the other party as debtor under any bankruptey or insolvency act
and such proceeding has not been dismissed in sixty (60) days;

v. significant misusc, abusc or modification of the services, equipment or network by Participant.

“Cause” is defined as not meeting the requircments of this Agreement, including a failure to comply with
the CTN Participant Agreement Guide requirements.

¢) Immediate termination may be initiated by CTN for compliance issues that substantially jeopardize
the grant funding agreements with the FCC, CPUC or other CTN sponsors.

d) CTN shall have the right to immediately terminate this Agreement upon notice to Participant in the
event that Participant, or any person with an ownership interest or in a management position with
Participant, is excluded from participation in federal or state health care programs, debarred from
receipt of federal or state funds, or convicted of a crime related to the above.

e) In the event a Participant continues to use equipment, software, or services following termination,
Participant agrecs to pay the carrent “fair share” cost for these services as determined by CTN, such
fees to be levied on a monthly basis. The current “fair share” cost is defined as at Jeast the cost of the
services used by Participant absent any FCC or CPUC program discounts.

f)  CTN shall have the right to immediately terminate this Agreement should Participant use Services in
any manner that violates applicable law or causes CTN to violate applicable law.

4. Limitation of Liability. CTN shall have no liability for consequential, exemplary, indirect, special,
incidental or punitive damages, mcluding loss of profits, revenues, data or use, incurred by Participant or any
third party acting on behalf of Participant, whether based on contract, tort or any other legal theory, arising
out of the vendor selection, or installation, operation, maintenance, failure to maintain, use, misuse, or
malfunction of CTN.

CTN does not make and expressly diselaims all warranties with respect to the broadband
communications link, whether express, implied or statutory, including without limitation the implied
warranties of merchantability and fitness for a particular purpose.

5. Change in Legal Status: In the event that FCC Program eligibility changes, Participant understands that
this Agreement may be terminated by CTN if the change would result in noncompliance with FCC, USAC
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or CPUC rules or the terms of the FCC or CPUC funding. Alternatively, if the Agreement is permitted to
continue, Participant agrees to assume full responsibility for any financial obligation or other restitution that
may be required under the applicable terms and conditions of CTN or its funding sources in accordance with
the then-current CTN Participant Fee Schedule. Participant specifically agrees to pay in full for any services
rendered under this Agreement absent any discounts from the FCC, USAC or the CPUC, if such discounts
are found inapplicable due to Participant’s eligibility for an agency’s program.

Delegation/Assignment: Participant shall not assign or delegate any rights or obligations under this
Agreement without CTN’s prior written consent. Participant agrees to exccute one or more Letters of
Agency to continue delegation of authority as established through Participant’s original Letter of Agency for
CTN to act on Participant’s behalf before the FCC and USAC in matters related to the Program.

Use of Name. Participant shall not use CTN’s name in any advertising, promotional materials or statements
to the press or public without CTNs prior written approval.

Governing Law/Venue. This Agreement shall be governed by and construed in accordance with the laws of
the State of California. Venue shall be exclusively in the judicial district encompassing Sacramento,
California.

Partial Invalidity. Should any provision of this Agreement be held to be invalid, void or unenforceable, in
whole or in part, by a court of competent jurisdiction, all other remaining provisions shall remain in full force
and effect and shall not be affected, impaired or invalidated.

Independent Relationship. Nothing in this Agreement is intended to create nor shall it be deemed or
construed to creatc any relationship between the partics other than that of independent entities contracting
with each other solely for the purpose of affecting the provisions of this Agreement. Neither of the parties,
nor any of their respective officers, directors or employees shall, solely by virtue of this Agreement, be
construed to be the agent, employee or representative of the other.

Expenses. The prevailing party in any cause of action or lawsuit brought to enforce or interpret this
Agreement shall be entitled to recover from the non-prevailing party reasonable attorneys’ fees, expenses
and costs of suit or proceeding incurred by the prevailing party in such action or proceeding.

Force Majeure. Neither party shall be liablc for any delay or failure in the performance of any obligation
under the Agreement or for any loss or damage (including indirect or conscquential damage) to the extent
that such nenperformance, delay, loss or damage results from any contingency which is beyond the control
of such party, provided such contingency is not caused by the fault or negligence of such party. A
contingency for the purposes of this agreement shall be third-party communication network outages, Acts of
God, fire, explosions, storms, wars, hostilities, blockades, public disorders, quarantine restrictions,
embargoes, strikes or other labor disturbances, and compliance with any law, order or control of, or
insistence by any governmental or military authority. The party claiming to be affected by such contingency
shall give immediate notice to the other party, giving full particulars thereof. The existence of such
contingencies shall justify the suspension of performance hereunder by either party; provided, however, that
if such period of delay shall exceed sixty (60) days from the date of such notice, either party shall have the
right io terminate this Agreement.

Third Party Beneficiaries. Nothing in this Agreement, whether express or implied, is intended to confer
any rights or remedies under or by reason of this Agreement on any persons other than the parties to it and
the respective permitted successors and assigns, nor is anything in this Agreement intended to relieve or
discharge the obligation or Hability of any third persons to any party to this Agreement, nor shall any
provision give any third persons any right of subrogation or action over or against any party to this
Agreement.

Notices. All notices required or permitted under this Agreement shall be in writing and shall be sufficient in
all respects if delivered personally, by electronic facsimile, by email, by express courier (such as Federal
Express) or by certitied mail, return receipt requested. postage prepaid, addressed to a party as indicated
below unless otherwise stated in this Agreement:

T
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For CTN: For Participant: (Insert Contact Information)
Eric Brown, President & CEO Name: Roul Recarey, CEQ of Heath FHaman Sva
California Telehealth Network Compahy: KaraleFripatHeatth Kol 1o be

2001 P Street, Suite 100 Address: pQ oy wlb / wi723b éeca:m( Avf
Sacramento, CA 95811 Hoppy Camp, CA  4qbo29

(916) 341-3371 (phone); (916) 341-3378 (facsimile) | Phone/Fax: (5 70) 443-(600 [ (o30) Hi3-5320
ebrown(@caltelehealth.org (cmail) Email: tyecar ey @ hkarub.us

Participant agrees to provide and maintain an email address for the purpose of receiving communications
from CTN, notifying CTN of any change in email address not fess than ten (10} days prior to the change.

Notice shall be decmed to have been given upon transmittal thereof as to communications which are
personally delivered or transmitted by electronic facsimile and, as to communications made by United States
mail, on the third day after mailing (so long as the mailing was made in a metropolitan arca in the State of
California). The above addresses and emails may be changed by giving notice of such change in the manner
provided above for giving notice.

15. Cooperation. The parties agrce to cooperate in good faith and to perform any and all tasks which are
reasonably nccessary for the performance of this Agreement.

16. Assignment or Transfer. The parties may not assign or transfer this Agreement or their rights or
obligations hereunder to any other entity without first obtaining written consent from the other party, which
consent shall not be unreasonably withheld; provided however, that without Participant’s consent, CTN may
assign this Agreement to its successor-in-interest who acquires CTN’s assets and operations.

17. Authorized Representatives. Each person signing this Agreement represcnts that he or she is authorized to
enter into this Agreement on behalf of the party for which he or she is signing. Each party further represents
and warrants that the information, drawings, site plans provided to CTN or its Service Providers do not
contain any untrue or incorrect statement of material fact or fails to state a material fact.

TN WITNESS WHEREOF, the parties hereto agree to the terms and conditions included within this Agreement and have
caused this Agreement to be duly executed as of the day and year first written below.

" Participant Name: Karuk Tribal Health, Happy Camp CTN:
Karuk Community Clinic

By: By

) Eric Brown, President & CEO
Naine: QU\ ssell Attebery

Date:

Title: Chajrman

Date:




Human Resources Report
For Council Meeting on: 02-26-2015

Reporting Period: January 22, 2015 to February 19, 2015

New Hires:
Yreka

Yreka

Yreka

Yreka

Yreka

Yreka
Orleans
Happy Camp
Happy Camp
Happy Camp
Happy Camp

Pending Interviews:

Happy Camp
Yreka

Happy Camp
Happy Camp

Vacant Positions:
Orleans
Orleans
Orleans
Happy Camp
Happy Camp
Happy Camp
Happy Camp
Happy Camp
Yreka

Yreka

Deliverables:

1. Winter Newsletter 2014 was finally sent out to the Membership.

Trisha Kerr
Andrew McAllister
Benjamin Jeffries
Barbara Figlia
Rebecca Super
Alma Bickford

Jill Beckmann
Carissa Bussard

Medical Assistant
Medical Assistant
Dentist

Registered DA

TANF Receptionist

DV Specialist

GIS Specialist/Steward
Education Coordinator

Mechanic/Maintenance Kerry Waddell
Unlicensed DA Bridget Koons
On-Call Cook (Senior) Julie Haas

Social Worker Assistant
LCSW (Naa Vura Yeeshiip)
KTHA CFO

LIAP Coordinator

Sipnuuk Assistant

Karuk Biological Technician
Physician/PA/FNP

Data Entry Analyst | or Il

Health Information Clerk

On-Call Custodian

Physician/PA/FNP

AOD Counselor

Director of Community Services (PHN)
AOD Counselor (Part Time)

(Non-Indian)
(Karuk Member)
(Non-Indian)
(Non-Indian)
(Karuk Member)
(Karuk Member)
(Non-Indian)
(Karuk Descendant)
(Karuk Member)
(Non-Indian)
(Non-Indian)

02/20/2015
02/23/2015
02/25/2015
TBA

2. Spring Newsletter 2015 will be sent out the 2" week of March 2015, so that we are
caught up and on schedule for remainder of the year.

3. Tribal Reunion Planning is starting. Tentative date would be a Saturday in June, after
school is out. (Committee to be formed to review what worked, what didn’t from prior

years.)

4. Personnel Policy Manual Revisions have been reviewed with Council, and could be
Approved at the next Planning Meeting.

Page 1of1



Emma Lee Perez — Grant Writers Report
For Council Meeting on February 26" 2015
Reporting Period January 15™- February 19", 2015

Action Items: Request approval of resolution XXXX to the Administration for Native Americans
(ANA) Social and Economic Development Strategies (SEDS) in the amount of $478,139 for two
years to fund education and workforce development activities at the Orleans and Happy Camp
Computer Center. Due: March 4, 2015

*Project Title: Department of Homeland Security- Tribal Equipment Assistance (TEA) Program

Tribal Equipment Assistance grant to continue a one year contract for Satellite Phones
(Emergency Preparedness Department), install 5 mobile radios in K-1 fire vehicles (DNR), and
purchase one UTV for KTHA security personnel. Application submitted January 29" in the
amount of $24,400

*Project Title: CRIHB - Advancing California Opportunities to Renew Native Health Systems
(ACORNS)

Project provides funding to complete the CHANGE assessment tool for gathering community
data. Submitting this application makes us eligible to receive $20,000- 25,000 to implement the
outcomes of the community assessment. Application submitted February 13", 2015 in the
amount of $5,000.

*Project Title: Department of Justice-Coordinated Tribal Assistance Solicitation (CTAS)

CTAS application was submitted for purpose Area #3- Healing to Wellness Court, Purpose Area
#7-Victims of Crime, Purpose Area #8 — Youth Healing to Wellness Court and Purpose Area #9 —
Youth Programs submitted by Tom W. Application submitted February 19" in the amount of
$1,643,632.

Project Title: Native American Library Services: Enhancement Grants
Eligible projects include: Collections Management, Community Engagement, Digital

Collections/Tools, Informal Learning, Partnerships, Professional Development/Continuing
Education. Due: March 2, 2015
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Project Title: Institute for Museum and Library Services (IMLS) Native American Library
Services: Basic Grants

Project Title: U.S. Department of the Interior- National Parks Service NAGPRA

Consultation/Documentation Grants- 55,000 - $90,000NAGPRA grants fund visits to Museums
to consult with museums regarding human remains and cultural items of interest to their tribe
or organization and determine items for which they desire to make a claim and consult on
repatriation/disposition.

Repatriation Grants- $15,000 NAGPRA grants fund-Transportation of Native American human
remains and/or cultural items to the Indian tribe or Native Hawaiian organization. Hazardous
substance testing, documentation and decontamination of Native American human remains or
cultural items. Letters have been sent to the Heard Museum and Peabody Museum as a first
step to request an inventory list. Due: March 11, 2015

Eligible projects include: Collections Management, Community Engagement, Informal Learning,
Professional Development/Continuing Education, and Public Programs. Due: April 1, 2015

Project Title: Administration for Children and Families (ACF): Office of Community Services
(OCS): Community Economic Development Projects (CED)

CED grants seek to address objectives such as decreasing dependency on federal programs,
chronic unemployment, and community deterioration in urban and rural areas. CED projects
are expected to actively recruit low-income individuals to fill the positions created by CED-
funded development activities, and to assist individuals to successfully hold jobs and ensure
that the businesses and jobs created remain viable for at least one year after the end of the
grant period. Due: April 24, 2015

Project Title: National Endowment for the Humanities - Preservation Assistance Grants for
Smaller Institutions

Preservation Assistance Grants help small and mid-sized institutions—such as libraries,
museums, historical societies, archival repositories, cultural organizations, town and county
records offices, and colleges and universities—improve their ability to preserve and care for
their significant humanities collections using knowledge of consultants whose preservation
skills and experience are related to the types of collections and the nature of the activities that
are the focus of their projects. Due: May 5, 2015
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Project Title: Tribal Homeland Security Grant Program (THSGP)

THSGP supports the building; sustainment and delivery of core capabilities to enable Tribes
strengthen their capacity to prevent, protect against, mitigate, respond to, and recover from
potential terrorist attacks and other hazards. Grant writer will begin working on this in early
March, after CTAS and ANA have been submitted. This is the main funding source to sustain the
Emergency Preparedness Program, Tom Fielden. Due: approximately-May 23, 2015

Project Title: Indian Health Service (IHS) - Tribal Management Grant

The Tribal Management Grant is a capacity building grant designed to help Tribes establish
goals and performance measures for current health programs; assess current management
capacity to determine if new components are appropriate; analyze programs to determine if
T/TO management is practicable; and develop infrastructure systems to manage or organize
PFSA. Due: May 31, 2015 — (deadline varies year to year)

Project Title: Ford Family Foundation

Ford Family Foundation provides assistance grants for “capacity building”, which are primarily
used for strategic planning and organizational development. Grant awards average $5,000,
although some are as much $10,000 and require 20% cash match.

Project Title: ICDBG (Indian Community Development Block Grant)
It’s never too early to begin planning for next years’ ICDBG. Deadline varies from year to year.

Last year the deadline was July 29" Council will let me know when they would like me to
attend a planning meeting to begin this process.
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RESOLUTION OF THE
KARUK TRIBE

Resolution No: 15-R-027
Date Approved:  February 26, 2015

RESOLUTION AUTHORIZING THE SUBMISSION OF A PROPOSAL TO THE
ADMINISTRATION FOR NATIVE AMERICANS — SOCIAL AND ECONOMIC
DEVELOPMENT SOLICITATION IN THE AMOUNT OF $478,139 TO SUPPORT
EDUCATION AND WORKFORCE DEVELOPMENT ACTIVITIES.

WHEREAS; the Karuk Tribe is a Sovereign Aboriginal People, that have lived on their own land since
long before the European influx of white men came to this continent; and

WHEREAS; the members of the Karuk Tribe have approved Article VI of the Constitution delegating to
the Tribal Council the authority and responsibility to exercise by resolution or enactment of Tribal laws
all the inherent sovereign powers vested in the Tribe as a Sovereign Aboriginal People, including
negotiating and contracting with federal, state, Tribal and local governments, private agencies and
consultants; and

WHEREAS; the members of the Karuk Tribe have approved Article VIII of the Constitution assigning
duties to the Chair, Vice Chair, and Secretary/Treasurer including signing and executing all contracts and
official documents pertaining to the Karuk Tribe; and

WHEREAS; the Karuk Tribe is a federally recognized Tribe and its Tribal Council is eligible to and is
designated as an organization authorized to Contract pursuant to P.L. 93-638, as amended, on behalf of
the Karuk Tribe; and

WHEREAS; the Karuk Tribal Council endorsed the United Nations’ Declaration on the Rights of
Indigenous People on January 26, 2012; and

WHEREAS:; in Article 24 of the 2008 adopted Declaration on the Rights of Indigenous People, the
United Nations declared that Indigenous peoples have the right, without discrimination, to the
improvement of their economic and social conditions, including, inter alia, in the areas of education,
employment, vocational training and retraining, housing, sanitation, health and social security.

WHEREAS; the Declaration furthermore contends that States shall take the necessary steps with a view
to achieving progressively the full realization of this right; and

WHEREAS; the Karuk Tribal Council supports the health and well-being of Tribal Members,
Descendants and Non-Tribal members in our communities; and

WHEREAS; the Karuk Tribe seeks funding to support education and workforce development; now

Karuk Tribe Resolution 15-R-027
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Most Recently Revised October 25, 2012



THEREFORE BE IT RESOLVED; that the Administration for Native Americans has provided the
opportunity for the Karuk Tribe to submit an application for funding that will support this effort of the
Karuk Tribe; now

THEREFORE BE IT FINALLY RESOLVED; that the Karuk Tribal Council authorizes the
submission of a proposal to the Administration for Native Americans —Social and Economic
Development Solicitation in the amount of $478,139 to support education and workforce development
activities.

CERTIFICATION
I, the Chairman, hereby certify the foregoing resolution 15-R-027 which was approved at a regularly
scheduled Tribal Council Meeting on February 26, 2015 was duly adopted by a vote of AYES,
NOES, ABSTAIN, and said resolution has not been rescinded or amended in any way. The
Tribal Council is comprised of _9 members of which voted.

Russell Attebery, Chairman Date

Karuk Tribe Resolution 15-R-027
Page 2 of 2
Most Recently Revised October 25, 2012



Administration for Native Americans

Social and Economic Development Strategies

CFDA No. 93.612

The Chimi Nuviiuksahinaa Project

(“Let’s Have A Work Contest”)

Submitted by
The Karuk Tribe

On behalf of the Karuk Community Development Corporation

March 4, 2015



Table of Contents

Project Abstract 1
Project Introduction 2
Objectives and Need for Assistance 2
Outcomes Expected 6
Approach and Sustainability 8
Geographic Location 25
Objective Work Plans Years 1-2 26
Budget and Budget Narrative 42
ATTACHMENTS

Attachment A 48
Attachment B 49
Attachment C 54
Attachment D 56
Attachment E 64
Attachment F 65
Attachment G 67
Attachment H 85




Project Abstract

Applicant Name: Karuk Tribe- Karuk Community Development Corporation

Project Title: Chimi Nuviiuksahinaa (Let's have a work contest)

Address: PO Box 1016 Contact Information:
64236 Second Avenue Phone: (530) 493-1600 ext. 2019
Happy Camp, CA 96039 Fax: (530) 493-5322

Email: battebery@karuk.us

Website: www.karuk.us

Project Summary: The Chimi Nuviiuksahinaa (Let’s have a work contest) project seeks to provide a comprehensive
approach to meet the social, educational and economic development needs of Karuk native youth through mentorship,
tutoring and educational services and Karuk adults 18 and over through education, job and vocational training. This
will be accomplished in two ways. First, by partnering with existing tribal programs to enhance the current tribal
mentorship program and tutoring services; to provide youth with hands on academic support both inside and outside
of the classroom. Second, providing adults with support services and training opportunities to overcome the barriers to
employment and underemployment. Benefits include (a) higher lifetime wage earnings, (b) less dependency on public
assistance (c) decrease in unemployment rates (d) youth will perform at rates in-line with their peers. Ultimately, the
disparities with poverty will be reduced.

The Chimi Nuv{iuksahinaa Project Goal is to improve test scores and graduation rates of native youth; through
tutoring and mentorship and to develop a qualified labor force to meet the future needs of the Karuk Tribe. The two
objectives are: (1) By the end of 24 months, 30 youth (33%) of Karuk students, grades 6-12 will enroll and participate
in competency-based Khan Academy challenges and afterschool activities at the Karuk Learning Centers. (2) By the
end of 24 months, 10 teachers will be supported to learn how to use Khan Academy to provide individualized
competency-based lessons for student in their classrooms. (3) By the end of 24 months, 80 (30%) of 100 Karuk who
live within the ancestral territory will have received a high school diploma and necessary job training to be prepared to

meet the demands of future employment needs.

Ten partnerships with community organizations, including Federal, State, and Tribal agencies, will be established and
the project will leverage over $90,000 in resources. The workforce development coordinators and student services
coordinators will work with existing Tribal Employment Rights Officer (TERO), Karuk Temporary Assistance for
Needy Families (TANF) local community colleges and schools, State workforce development entities, and other
partners to address the needs of Karuk tribal members.

Estimate Number of People To Be Served As A Result Of The Award Of This Grant: 120 American Indians
living within the Karuk Aboriginal Territory.




Introduction

The proposed Chimi Nuviiuksahinaa (“Let’s Have A Work Contest”) Project is a
community-based partnership through which the Karuk Tribe and its Computer Learning Centers
will join forces with public schools and community partners to improve the academic
performance of Karuk elementary and high school students, particularly in challenging core
subjects, such as math and science, as well as cultural experiences that foster student interest,
promote high school completion, and facilitate transitions into colleges and the work place. Due
to budget declines, it is becoming more difficult for public schools to address the unique
academic and cultural needs of Karuk youths. It will also offer Karuk adults who have not yet
obtained high school diplomas an opportunity to earn GEDs, as well as address barriers to
employment. The Chimi Nuviiuksahinaa project will partner with over ten public and private-
sector organizations, leveraging over $90,000 in resources beyond the required 20% non-Federal
match.
Objectives and Need for Assistance
Problem Statement: Geographic isolation and chronic substance abuse is contributing to a
number of external and internal factors, resulting in 27% of adults without high school diplomas
and youth performing at rates 50% of their peers on STAR tests. Many Karuk youth enter high
school with academic deficiencies that are not sufficiently remediated; thus they continue to
struggle in high school until they are convinced they cannot graduate or attend college,
surrendering themselves to dismal prospects for postsecondary education or the job market.
Unless Karuk youth have a strong educational background to pursue post-secondary education or

secure jobs, many will continue on a downward spiral of poverty, substance abuse and



dependence on public assistance programs. The grim reality is that American Indians are the
least represented of all U.S. minority groups in careers requiring advanced degrees. “Native
youth graduate at a rate 17 percent lower than the national average”' and over 25% live in
poverty.

The Karuk Tribe is located in the remote and far northwestern region of California. The
Karuk Service Area includes a portion of eastern Humboldt County and Siskiyou County with
3,723 enrolled members, and is the second largest Tribe in California. At the same time, it is one
of the few Tribes in California for which only 12 acres of reservation land was set aside - despite
the fact that Karuk Aboriginal Territory covers 1.38 million acres. As shown on the next page
and in Attachment A, the proposed project will serve 1,147 Karuk people living in the mid-
Klamath Region along a 130-mile stretch of Highway 96 that connects Orleans in Humboldt
County to Happy Camp in Siskiyou County. Rugged, steep, forested mountains isolate Tribal
communities west of Interstate 5, which are considered “frontier” lands with fewer than seven
persons per square mile. Residents travel a narrow, winding two-lane highway, subject to
frequent closures due to flooding, mud and rockslides, and wildfires. The left side of the map
below shows several of the targeted Siskiyou County communities, traveling north from Yreka
and then west and south on Highway 96 through Klamath River, Horse Creek, Hamburg, Seiad
Valley, Happy Camp, Somes Bar and Orleans, in Humboldt County 11 miles southwest of

Somes Bar.

' "A Roadmap For Making Native America Safer." http.//www.aisc.ucla.edu/iloc/report/. Indian Law & Order
Commission, 1 Nov. 2013. Web. 16 Jan. 215.



Karuk Tribal Enrollment in Aboriginal Territory - Size of Community
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Town 1-17 18-30 31+ Totals
Forks of Salmon 0 11 20 31
Hamburg 1 1 2
Happy Camp 54 41 178 273
Klamath River 6 6
Orleans 24 20 62 106
Seiad Valley 3 1 6 10
Somes Bar 9 10 23 42
TOTALS: 91 83 290 464




Barriers to education for Karuk families include poverty and chronic unemployment,
substance abuse, distance, transportation, negative student attitudes and limited interest/access to
education, cultural alienation due to historic disruptions of traditional life ways, lack of
economic investment and diversity in our communities, and more recently, the problems
California public schools are facing with severely reduced budgets, and the absence of culturally
relevant curriculum offered in public schools.

When the Federal government suspended timber harvests on northern California public
lands in the early 1990s and the local timber industry collapsed, the National Association of
Counties declared Happy Camp, located in the heart of Karuk Ancestral Territory, one of the ten
most economically endangered communities in the United States. High school graduates that for
generations followed their fathers into the woods and sawmills to make a good living suddenly
lost their livelihoods. Since then unemployment and poverty have been excessively high.
January 2015 Karuk Tribe Census Data revealed that of 1,369 Karuk households surveyed; of
that number, 473 Tribal members (14%) were unemployed; however, another 821 Tribal
members (29%) were employed and living in poverty. Thus a total of 1,294 Tribal members
(43%) were living in poverty as the unemployed and “working poor.” Most of these live in the
targeted Klamath River communities along Highway 96.

The symptoms of the Karuk communities’ hardships include depression, substance abuse,
family violence, and child neglect. There is a prevailing attitude that our Tribal youth have to
leave this area to find employment because there is no future here. Without a quality high school
education, it is virtually impossible to succeed in college and/or compete for jobs that are

available locally and non-locally. The Karuk Tribe’s capacity for self-determination and lasting



economic sustainability diminishes in proportion to the lack of education and available
resources” (See attachment H).

For the past decade, the Karuk Tribe’s underfunded education program has had only
limited BIA higher education funds. Public schools have lost attendance-based State revenues,
programs, and staff. Results of the 2013 California Standardized Testing and Reporting (STAR)
system indicate that at the Happy Camp Elementary School only 47% of students are proficient
or advanced in English-Language Arts, 33% in Mathematics, and 38.9% in Science. Among 48
Happy Camp High School students tested in 2013, 42.2% were proficient or advanced in
English-Language Arts, data unavailable in Mathematics, and only 22.7% in Science. By the
eleventh grade, the 39% who were neither proficient nor advanced in English-Language Arts
were evenly distributed among basic, below basic, and far below basic skill levels (at 13% each).
Only 17% of EOC (End of Course- beyond 1 1" grade) had achieved basic competency in
Algebra I, with the remaining 50% below basic and far below basic competency; 35% of ninth
graders had achieved basic competency in Integrated Sciences, 24% below basic, and 6% far
below basic in sciences. (See attachment B)

The brutal reality is that native youth are the least likely to attend a high school that
offers Advanced Placement courses, such as the aforementioned high school. From the very
beginning native youth are less likely to have the tools within their public schools to access a
proper, competitive education. Even more alarming, only 1 in 4 native graduates who took the

ACT scored at the college-ready level in math, and about one-third scored at the college-ready

2 Census data: http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtmi?src=CF



level in reading, performing at rates 50% below their White counterparts®. These grim statistics
are exactly what we hope to reverse with the Chimi Nuviiuksahinaa project.

Outcomes Expected

Outcomes Expected: What is Produced- Ten partnerships will be established with community
organizations totaling over $ 90,000 in leveraged resources. 30 Karuk students, grades 6-12,
over 24 months will enroll and participate in competency-based Khan Academy challenges and
afterschool activities at the Karuk Learning Centers. These challenges will develop the defining
attributes they need to succeed in high school, college, and to be better qualified for
employment. Ambitious students may blend high school and college curricula compressing
the time it takes to complete a high school diploma and the first two years of college by
providing college classes in high school. Students will gain increased competency at their
individual level and learn strategies for persevering when faced with challenges, both
academically and socially. 10 teachers will be supported to learn how to use Khan Academy to
provide individualized competency-based lessons for students in their classrooms. 80 Karuk
adults over 24 months will have received a high school diploma or necessary job training to be
prepared to meet the demands of future employment needs. Ultimately, Karuk adults will be
better able to serve their communities and act as role models for younger generations.
Quicomes-What will change: Karuk tribal members will have the educational resources they
need to be prepared to meet the challenges of a rapidly changing world in a highly competitive

job market. The Karuk community will play a greater role in youth education; middle school

*"The State of Education for Native Students." The Education Trust, 1 Aug. 2013. Web. 19 Feb.
2015. <http:/iwww.citationmachine.net/apa/cite-a-website/manual>.



students will be better prepared academically and have a skill set for overcoming educational
barriers. High school attendance, graduation, and academic proficiency will improve. The
"achievement gap" will be narrowed, that is many Karuk will graduate from high school and
enter colleges and universities at rates more consistent with the general student population
without the need for remediation. Karuk will be able to secure good jobs in their homeland
and make a difference in their communities. _Adults will be more employable and be less
dependent on government assistance. By building student bridges to success the Tribe’s future
leadership, Tribal management/government, and capacity for developing economic
sustainability will be strengthened.
Project Goal and Objectives

The overarching goal of the Chimi Nuviluksahinaa project is to improve test scores and
graduation rates of native youth; through tutoring and mentorship and to develop a qualified
labor force to meet the future needs of the Tribe. The project objectives are:
Objective # 1: By the end of 24 months, 30 (33%) Karuk students, grades 6-12 will enroll and
participate in competency-based Khan Academy challenges and afterschool activities at the
Karuk Learning Centers.
Objective #2: By the end of 24 months, 10 teachers will be supported to learn how to use Khan
Academy to provide individualized competency-based lessons for student in their classrooms.
Objective # 3: By the end of 24 months, 80 (30%) of 100 Karuk who live within the ancestral
territory will have received a high school diploma or necessary job training to be prepared to

meet the demands of future employment needs.



Impact Indicator

Number of adults who received a
GED or job placement training

Impact Indicator Pre-Grant | End-of-Grant Two-Year Means of
Status Target Target Measurement
(Post
Project)
4 12 30 Khan Academy
Number of youth who score “above enrollment,
basic” on STAR tests tutoring. STAR
test results
0 5 10 Teacher surveys,
Number of teachers using Khan direct contact with
Academy in their classrooms teachers and
schools
0 40 80 Number of

diplomas received
and jobs obtained,

Approach

The significance of the Chimi Nuviiuksahinaa project is its’ academically, culturally, and

technologically enhanced approach. Computer learning centers have become the “learning

highway” that is vital in every work place, school, and community. The Happy Camp

Community Computer Center (HCCCC), and its sister Computer Center located in a Tribal

facility in Orleans, represents significant leveraging of non-federal resources, with in-kind

contributions by the College of the Siskiyous (COS), Happy Camp High School, and volunteer

staff and technology equipment contributed by the governing board of the Community Computer

Center at Orleans.




Quarterly Evaluations and Progress. On a weekly, monthly, and quarterly basis the project staff
will meet to evaluate progress and address any anomalies to ensure that the coordination between
participating students, teachers, scheduling, and monitoring is satisfactory. Student progress will
be compared to progress in the previous quarter and year, this will be measured through the
Khan Academy program and tracking system. Staff will participate in quarterly meetings with
TERO, TANF and Education Coordinator to staff and develop a quarterly calendar of events and
trainings. This will ensure non-duplication of efforts and a means for serving the most
participants. ANA reporting requirements will also ensure the project remains on track and
adjustments are made when necessary. Progress will be reported to the KCDC Board and Tribal
Council at monthly meetings by the KCDC Operations Manager.

By targeting the academic and employments needs that are specific to each individual’s learning
capacity and desired outcomes, participants will be able to overcome challenges that otherwise
would not be possible. Given the academic challenges Karuk students face, a 24-month project is
necessary to ensure that students stay in school, acquire the necessary tools to overcome
individual academic challenges and are prepared to meet the demands of college and a highly
competitive job market. Adults will benefit from a 24-month project in that it will give them the
opportunity to complete a two year college degree, and/or gain job skills to overcome barriers to
employment that will be identified throughout the program and initial intakeg increase overall
employability.

Sustainability: Community involvement will increase as participants and their families benefit

from the wide range of project initiatives and activities. Sustainability beyond the grant will be

accomplished by greater continuity between Tribal programs, schools, partnerships, and other



local community resources. Khan Academy participants will gain life-skills to overcome

challenges before they are too far behind to have hop of remediation. The Tribe’s Community

Computer Learning centers will continue to provide online courses for students preparing for

college beyond the project, to the degree communities and partnerships are able to provide

continuing support. Partnerships will have expanded the resource base, and the Tribes Education

Department will have strengthened its capacity to promote education by leveraging with other

entities and grantor beyond the ANA grant. The table that follows identifies the project

sustainability strategy.

Sustainability Strategy Chimi Nuviiuksahinaa Project

Future Sustainability
Strategy

Sources of Future Financial
Resources

Internal Requirement

Proficiency- College

Preparation

BIA, Department of Education,
Grants and Scholarships, High

Schools

Tribal Education Program

Computer Centers

GED Programs

Grants, Employers, TANF,

Tribal Programs, TERO

Computer Centers, Tribal

Programs, TANF
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Continued Computer Center | Scholarships/Loans/Entitlements, Karuk Tribe Council,

Distance Learning Activities Karuk Tribe Future Financial Administrative Offices,
Endeavors, High Schools, Tribal Programs and High
Colleges and Universities, Schools

Income generated from classes
offered by Computer Center

staff.

Contingencies: Some staff is currently employed as Workforce Development Coordinators, so
we anticipate minimal delays in hiring project personnel. Currently employed staff has identified
participants and expect to be able to serve participants almost immediately. To recruit and retain
participants, project staff will utilize current youth programs and school staff as a means for
generating interest. Additionally, there is currently a large group of participants already
identified twenty to twenty-five youth currently attend our computer centers on a daily basis.
This is our target audience as they are currently not involved in after school programs, tutoring
and only limited extracurricular activities. Additionally, adults can identified through TANF,
TERO, County social services, Karuk Behavioral Health, Karuk Judicial and other service based
programs and organizations.

Project Activities: The OWPs provide the step-by-step approach that is time bound

‘  Eoat looks TFE o _
measurable and achievable. The framework for project activities is identified below. The

Project Director, one and one-half workforce development coordinators and two full-time

12




student services coordinators will work closely with Tribal, County and local programs, tribal

adults, students, parents, and local high schools to accomplish the following activities:

(a) assist clients with job searches, resumes and employment applications, letters of
inquiry, and interview techniques,

(b)coordinate with other supporting workforce entities to help facilitate job
opportunities, job related certificates and training, job skills and employability for
tribal members,

(c) financial workshops that may include family budgeting, how to manage and
maintain checking and savings accounts, establishing credit, and investing,
(d)facilitate curricula, scheduled activities, and recruit participants to obtain General
Education Diplomas-GEDs,

(e) career counseling, academic advising/college preparatory planning, tutorial
assistance, mentoring, and coordinating services from school- and community-based
sources,

(f) assess academic achievement by subject matter area working with local high schools,
(g)consult with parents and teachers to identify needs for remediation and intensive
individual or small group tutoring,

(h) coordinate remediation and tutorial assistance as indicated based on academic
performance and student/parent consultations,

(1) identify, inform, and assist high-achieving high school students in accessing
Advanced Placement courses through local community colleges, including

classroom, online, and video conference college courses at Community Computer

13



Centers and the College of the Siskiyous,

(J) assist high school students in preparing and signing up for "gate keeping"
college entrance exams, including ACT, PSAT, SAT, and community college
English/math placement tests,

(k)in coordination with the Tribal Education Department assist high school students
with information about public and private sources of financial aid, college admission
applications, federal and state financial aid applications, and scholarship applications,
as well as accompanying letters and essays,

(1) Provide competency-based learning challenges and incentives to youth through
Khan Academy,

(m) Establish Coding Clubs, Game and Movie Nights, also used as an incentive for
participating in Khan Academy.

High school students may begin a multi-year process of establishing, building, and
continuously improving a "college-going culture" based on the "Nine Critical Principles of a
College Culture" developed by Dr. Patricia McDonough and colleagues at UCLA identified in
Attachment E. Beyond direct services aimed at improving high school students' academic
achievement in math, science, and language arts, the Chimi Nuviuksahinaa Project will help
facilitate career development skills identified by researchers as highly predictive of Indian
adolescents' self-efficacy, expectations, vocational interests, vocational identity, and pro-
activity (Turner, et al., 2006). Those skills include (1) career exploration and understanding
how one's interests, skills, values, and abilities relate to various occupations, (2) goal-setting,
(3) self-regulated learning (strategies to optimize educational opportunities), and (4) support,
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(e.g., from parents, families, and communities). Career nights at the learning centers will
highlight speakers chosen by participants to discuss the steps needed to achieve employment in
their field. Many of these important skills will be enforced and developed through the adoption
of Khan Academy and the approach that “intelligence is not fixed, and the best way that we can
grow our intelligence is to embrace tasks where we might struggle and fail”. This will be
especially important when working with 6"-8" graders in prepping them for their attitudes
towards achieving their educational goals. Providing competency-based individualized learning
challenges and incentives to youth through Khan Academy Challenges administered by staff at
Karuk Computer Centers in Happy Camp and Orleans students, parents and teachers in our tribal
communities will develop learning mindsets to believe that capability and intelligence can be
2,— Fodnole albouct Lhan
grown through effort, struggle and failure. These programs will have lasting effects on our
students and communities by increasing life skills, increasing the number of students who
complete high school as well as college. Teachers nights will focus on how to use Khan
Academy in the classroom, and Parent Nights will help parents learn to use the Khan Academy
for personal learning, as well as how they can help their children learn. Staff will act as Khan
Coaches, as well as provide personal mentoring, tutoring and other educational services as
determined throughout the project. After school coding clubs® will provide students a place just
to hang out during non-school hours, on vacations, and summer break because there are few

options for "entertaining” kids after the school day ends and this time is statistically proven to be

the most risky time for youth to be unsupervised. More importantly, coding enhance STEM

* Coding is telling a computer what you want it to do, which involves typing in step-by-step commands for the computer to
follow.
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(Science, Technology, English and Math) skill sets, further preparing youth to meet the
challenges of a global market, while also instilling confidence and a high-level of thinking.
Technology, data and computers are central to our daily lives, and kids who understand the
basics of programming will be more adaptive to changing needs of the workforce’. Game nights,
social clubs, and community created activities will all benefit the youth in our community.

The Tribe's Community Computer Centers will offer pre-college training in introduction
to online learning and videoconference tutoring to aid in the successful completion of college
courses. Staff will assist high school students and adults in applying for college admission and
financial aid, provide on-site technology support, coordinate services available from both
Tribal and non-tribal resources, and maintain confidential student records. The Khan Academy
and overall program will also serve as a tool for remedial education. Adults and youth will
benefit from the implementation of Khan Academy by utilizing it as source for overcoming
academic challenges either during or prior to entering high education. Adults will benefit by
utilizing the online tutorials to review material many times as a way of grasping challenging
concepts and translating that to the traditional college classroom. Youth can utilize Khan
Academy as a way of early identification and intervention. Youth can begin working on
remediation of critical subjects like math, reading and English, prior to entering post-secondary
education. This will enhance their confidence as well as propel them address their deficiencies

early on.

* https://www.tynker.com/why-tynker
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The workforce development component of the project will be geared towards individuals
who wish to obtain their General Educational Development (GED) test, or high school
equivalency credential, who did not graduate from high school or who passed through school
without acquiring the knowledge and skills needed to meet today's high-skill employment
demands. Interested participants will participate in resume writing, week-long job workshops,
general skill building; including typing, computer skills and eventual college courses if desired.
In some instances there will be a blending of services which will be available to both youth and
adults such as in the case that college courses, resume development and career events. Career
events will be created with the input of our youth, inviting representatives from professions
including information on what is needed to prepare and get into those jobs.

The Project Director, Student Services Coordinators and Workforce Development
Coordinators day-to-day activities will consist of the aforementioned activities as well as
coordinating the needs of individual participants. By partnering with existing tribal programs to
enhance the current tribal mentorship program and tutoring services, adults will have access to
online and teleconferencing educational opportunities. Second, providing adults with support
services and training opportunities to overcome the barriers to employment and
underemployment.

During the summer months, students who are behind academically or who want to take
"advanced placement" high school/college classes will benefit greatly from project activities.
The project will provide GED curricula to individuals over 18 during the day and one evening

each week for those who wish to pursue a high school diploma rather than a GED. Adults will



have the opportunity to meet one on one with Workforce Development Coordinators to develop
an individualized plan geared towards to educational and workforce development goals.
Workforce Coordinators are available Monday — Friday, 8:00 a.m. -5:30 p.m. and Saturdays to
accommodate those individuals whom cannot meet up during traditional business hours. Each
individuals plan will be reviewed often and revised according to the individual’s needs.

The Project Director will oversee project implementation, partnership building, staff
responsibilities, staff recruiting and hiring, fiscal accountability, and project progress,
reporting to the KCDC Board, Tribal Council, and ANA. The Project Director will supervise
the Student Services Coordinators’ and Workforce Development Coordinators activities and the
day-to-day activities as described in the OWPs. Due to the proximity of the Orleans site the
student services coordinator will supervise the part-time work force development coordinator
and report activities to the KCDC Board and Operations Manager. The staff will coordinate and
schedule activities five months in advance to better promote recruitment and retention, and
monitor student progress with assistance from high school teachers, TANF, TERO and other
participating agencies that are working with adult participants. Our staff will ensure that student
and adult interactions are positive, culturally appropriate as well as productive.

Project Evaluation: To ensure that project goals and objectives are met, project staff will
monitor and evaluate the impacts services are having on participants monthly and quarterly.
Understanding the impacts will guide decisions about project improvements. The evaluation
will measure process indicators and outcome indicators. Process indications will measure how
effectively services and activities are being delivered. Indicators will consider the satisfaction of

participants with the services, academic achievement, and levels of participation, student



compliance, and generated interest in education attainment. These indicators will assist staff in

determining how to improve, streamline, assess and enhance the project goal and objective.

Objective

Criteria for Evaluation Results

Relevant Indicators

Objective # 1: By the end of 24
months, 30 (33%) Karuk students,
grades 6-12 will enroll and
participate in competency-based
Khan Academy challenges and
afterschool activities at the Karuk

Learning Centers.

High school graduation
rates improved, STAR
testing results, Number
of students entering

Colleges.

Comparisons of student
progress on a quarterly

and yearly basis.

Objective #2: By the end of 24
months, 10 teachers will be
supported to learn how to use Khan
Academy to provide individualized
competency-based lessons for

student in their classrooms.

Teachers attendance at
Teacher’s Night trainings,
Teachers implementation of
Khan Academy in the

classroom.

Number of teachers
using Khan Academy
in the classroom at the
beginning and end of

the grant cycle.

Objective # 3: By the end of 24
months, 80 (30%) of 100 Karuk
who live within the ancestral
territory will have received a high

school diploma and necessary job

Capacity for employment,
gained job related skills,

Completion of GED

GED test score
improvements or GED
certificates. Number of

participants employed.
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training to be prepared to meet the
demands of future employment

needs.

Community Involvement: In January and early February 2015 community meetings were held
in Happy Camp, Yreka, and Orleans by the Karuk Community Development Corporation. A
summary of these community meetings, sign-in sheets, surveys, comments, and other data that
support the project goal can be found in Attachment C. As demonstrated in the survey conducted
at the Orleans Computer Center there is a strong desire for the activities proposed in our project.

Community members who supported the Chimi Nuviuksahinaa Project included students, high

programs, the Karuk Tribal Council, the KCDC Board of Directors, the Karuk Tribal Housing
Authority, and College of the Siskiyous. Other community input included the Indian Parent
Committee which serves as oversight to the Title VII program at the Happy Camp Elementary
school.

Project staff will advertise and promote the Chimi Nuviiuksahinaa project in four
quarterly Karuk Tribal Newsletters per year. Project staff will utilize the Karuk website and other
social media to promote, recruit and advertise the program.

Organizational Capacity and Profile: The Karuk Tribe’s Organizational Chart depicts a
complex Tribal Government that provides a variety of member services, including cultural and
language preservation; health care (behavioral, dental, medical, and public health outreach);

preschool and postsecondary educational assistance; social services to children, elders, low-
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income families, and other Tribal members; housing (improvement, ownership, and low-income
rentals), childcare, community and economic development, natural resource and environmental
protection, and public facilities and physical infrastructure development. Based on its
demonstrated capacity to manage multiple grants and contracts with consistently favorable
audits, the Karuk Tribe earned self-governance status under the provisions of the Indian Self-
Determination Act in 1996. In the fiscal year 2013, the Karuk Tribe managed more than $27
million in federal and state grants and contracts. The Karuk Tribe and Karuk Community
Development Corporation have the experience and demonstrated capacity to successfully
manage ANA grants, but the piece we are missing in order to promote stable communities is
helping youth with an adequate education and producing adults with the ability to fill current and
future positions. The Chimi Nuviiuksahinaa Project will be administered by the Karuk
Community Development Corporation (KCDC). Since the entire ANA-SEDS grant will be
treated as a “pass-through” from the Karuk Tribe to the Karuk Community Development
Corporation, the KCDC’s 20% Indirect Cost Rate will apply instead of the Tribe’s higher rate
(See attachment D). The Karuk Tribe and KCDC Organizational Charts are provided in
Attachment F. Chimi Nuviiuksahinaa staff position descriptions and resumes are provided in
Attachment G.

Staffing Plan: Laura J. Mayton, CPA, Chief Tribal Financial Officer since 2002 is
responsible for ensuring the financial integrity of the Tribal government fiscal management
policies and procedures. Ms. Mayton serves as the Tribe’s principal liaison with external
agencies, including federal contracting officers and auditors. Ms. Mayton graduated from
Humboldt State University in 1985 with a Bachelor of Science in Business Administration.
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Sammi Offield, Contract Compliance Specialist since 2013, is responsible for ensuring that all
contracts and grants are managed in accordance with specified terms and conditions, as well as
Tribal policies and procedures, and Federal Regulations. Ms. Offield prepares and implements
requests for grant advances and reimbursements; monitors contracts and grants for compliance
with terms and conditions; prepares closeout documents and contract/grant files for annual
audits; performs self-monitoring audits for Tribal eligibility-based programs; and develops
policies and procedures for compliance purposes.

Karen Derry, KCDC’s Operations Manager/Economic Developer, will oversee the
management of the grant and ensure that grant guidelines are followed; she will be responsible
for procurement, project monitoring, and evaluation of project goals and objectives. Ms. Derry
was a member of the Tribal Council for the Karuk Tribe and was previously employed by the
Karuk Community Development Corporation before going to the Happy Camp Family Resource
Center non-profit (14.5-years). As Director of the Happy Camp Family Resource Center, Ms.
Derry was responsible for fiscal oversight, grants/contracts management and compliance,
program evaluation, as well as ensuring solvency into the future. Ms. Derry was hired as
Economic Developer/Operations Manager of KCDC in September of 2014 and is responsible for
the Karuk Tribe Head Start program operating two sites, a for profit business, two community
computer centers, and fiscal oversight of the Karuk Tribe fire crew.

Deanna Miller, KCDC’s Chief Finance Officer, ensures compliance and fiscal accountability of
grants managed by the Karuk Community Development Corporation. Ms. Miller is responsible
for the day to day financial management of the corporation, financial planning, budgeting,
accounting, reporting and other grant, contract and enterprise financial management. Ms. Miller
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is responsible for implementing internal controls in relation to finance, accounting and
grant/contract management. Ms. Miller is also responsible for providing all relevant financial
data to the Board and OM/ED upon request. With 15 years’ experience in governmental
accounting and over 30 years in the accounting field, Ms. Miller is an asset to the Karuk Tribe
financial team.
Ms. Bari Talley, currently a Karuk Workforce Development Trainer will be working full time
as a Student Services Coordinator at the Orleans Computer Center, assisting students who live
in Orleans and attend Happy Camp High School. Ms. Talley will supervise the part-time
workforce development coordinator. Ms. Talley is a graduate of Evergreen State College in
Olympia, Washington, and has been a Student Services Coordinator for the Community
Computer Distance Learning Center in Orleans since 2006.
Amount of Leveraged Resources. As noted in the Tribal resolution the Tribe will provide a 20%
match. The non-federal match for the project totals $93,566 per year from three different
sources. the College of the Siskiyous, and Orleans Community Computer Center and the Happy
Camp High School a total of $187,132 over the 24-month project period—as “leveraged
resources.” We also expect that community partners will provide additional cash and in-kind
contributions to the proposed project and its beneficiaries; however, we have not attempted to
estimate those resources in this application.
Number of Partnerships Formed. The Chimi Nuviiuksahinaa Project has formed, and will
maintain, strategic alliances with 7 partners, listed below.

e Karuk Tribe Education Program (provides cash assistance for higher education and

vocational training)
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Karuk Tribe Low-Income Assistance Program (provides cash assistance for participants
in the Skills, Work, and Educational Enhancement Program

Karuk Tribe Temporary Assistance to Needy Families (TANF) Program (provides cash
assistance for unemployed/underemployed Tribal members pursuing job
training/education-GED and employment)

Dion Wood, Director, Karuk Tribal Employment Rights Office (provides job counseling
and placement services, including limited outfitting for work)

Alan Dyar, Principal, Happy Camp High School (provides facilities, operational support,
and limited technology support for the Happy Camp Community Computer/Distance
Learning Center)

Ed Stokes, Principal, Siskiyou Adult School (provides basic education and tutoring for
participants who are pursuing high school GEDs)

Nancy Shepard, Distance Learning Telecommunications Specialist, College of the
Siskiyous (develops distance learning class schedules and coordinates COS’ live-feed
videoconference courses and evening instructional/proctor support to remote rural
communities, including Happy Camp.

Chimi Nuviuksahinaa Staff Funding Plan

Position Title Responsibilities | ANA | ANA | Tribal
Direct | Indirect | Indirect
Karuk Chief Finance Financial
Officer Oversight X
Contract Compliance
Specialist Grant
Compliance X
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KCDC
OM/Economic
Developer

Workforce
Coordinator
(1.5 full-time)

Student Services
Coordinators
(2 full-time)

Grant Project
Supervision
Management

Project
Activities and
Coordination

Project
Activities and
Coordination

Geographic Location

The Karuk Service Area is within the extremely remote, heavily forested and steeply mountainous region of

northern California. The Chimi Nuviuksahinaa project will serve the mid-Klamath River region;

centralized in the community of Happy Camp (Siskiyou County, pop. 1,190; 39.2% American Indian/Alaska

Native), and 40 miles to the south in Orleans (Humboldt County, pop. 605; 39.2% American Indian/Alaska

Native).
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Operations Manager S
Student Services Coordinator

(2.0 FTE) S 85,280.00 ) 85,280.00
Workforce Development

Coordinator (1.5 FTE) S 53,040.00 53,040.00
COS Proctor $  6,000.00 6,000.00
Fringe Benefits $  43,399.00 43,399.00
Subtotals $ 181,719.00 $§ 6,000.00

Travel/Mileage S 690.00 S 684.00

ANA Post Award Training $  2,500.00

ANA Annual Conference $  5,000.00 ) 5,000.00
$ .

Subtotals S 8190.00 $ - S 8,190.00

ideoconferencing $ 20,615.00 S 20,615.00
Computer Equipment $ 20,200.00 $ 20,200.00
Subtotal ) - $ 40,815.00 S 40,815.00

Office Supplies $  3,000.00 S 3,000.00
Software & Network S  3,500.00 S 3,500.00
$ -
Subtotals S 6,500.00
Utilities S 1,692.00 $§ 42,751.00 S
$ .
$ -
$ .

ubtoa : S 44,443.00

291,667.00
39,620.00

198,101.00
39,620.00

Direct Cost Totals
Indirect Totals @ 20%

W

Direct & Indirect Costs $ 237,721.00 93,566.00




Budget Narrative-Year 1
Personnel. The line-item budget shows all project positions by title, time base project commitment, and
annual 12-month salary or wage, based on job descriptions provided in Attachment G: The total for
personnel salaries in year 1 is 138,320 for 3.5 FTE. Organizational Capacity; 3% cost-of-living
adjustments (COLAs) are projected in Year 2.
Non-Federal Personnel: College of the Siskiyous Evening Proctor: College employee .25 FTE
$1,500 per quarter in the Happy Camp Distance Learning Center for a total of $6,000 for year 1.
Total for non-federal personnel: $6,000
Fringe Benefits. Benefits for ANA staff are calculated at (FICA, 6.2%; Medicare, 1.45%; State

Unemployment, 6.2%; Worker’s Compensation, 8.98%; and Retirement, 5%), plus Health Insurance of
$413.00/month and Dental Insurance of $44.60 (average cost). Total fringe benefits for year 1:
$30,877.00

Local Travel is budgeted at $684. Project Director and staff will travel to each Community Computer
Center to meet with clients and other staff. 120 miles round trip x .575 per mile x 10 trips. Total local
travel is $690 for year 1. _

Non-local Travel is budgeted at $7,500. $2,500 has been budgeted for staff to attend the ANA Post
Award Training. $5000 has been budgeted for two staff (the Project Director and Finance Officer) to

participate in the ANA Annual Conference.
Eguipment.
Non Federal Equipment: Videoconferencing Equipment from College of Siskiyous is $10,000
for Codec and monitors @ $8,000, Document camera @ $1,685, and Printer/Fax Machine @
1,000 for year 1.Total for year 1: $20, 615.
Non Federal: Orleans Community Computer Center-10 computers at $15,000; I-pad $400; 1
Laser printer at $1,100; 1 All-In-One fax/copier/scanner at $500; software at $3,000; scanner at
$200. Total non-federal for year 1: $20,200.
Supplies. In order to maintain our technology related supplies and materials, our supply budget
contains funds for general office supplies for all two centers totaling $3,000 for year 1, approximately
$250 per month. These materials will be used for tutoring GED students; assisting college students-
provide paper for printing, toner and ink for word processing, software and network upgrades to
maintain equipment (upgrade all computers with Microsoft Office Pro 2007, Educational versions
available for $180 each) and networking upgrades (Center switches, router, cabling, etc.) that need to be
replaced to keep with current technology totaling $3,500 for year 1, approximately $292 per month.
OTHER:
2015 ANA-SEDS: Pikyay Project 1



Non Federal: Siskiyou Technology Contract: Total for services below $7,200. This provides
for network administration, implementation and support of LAN/WAN, peripheral devices and
infrastructure, school network upgrades, and plan for future growth of respective school
LANS/WAN and administering network policies and security.
Utilities For year 1 the utilities include landline telephones and fax at $1,092 per year, and alarm
systems through California Safety Company for both computer centers and distance learning center at
$50 per month or $600 per year. The total budgeted utilities for year 1 are $1,692.
Non Federal:
Rent: Orleans Community Computer Center rent is $500 per month totaling $6,000 per year 1,
Happy Camp Computer Center and Distance Learning Classroom rent (two very large facilities)
is $1,911 per month totaling $22,932 per year 1, located on the Happy Camp High School
campus.
Repairs & Maintenance: Happy Camp High School (HCHS) maintenance for building and
facilities repair is provided by HCHS and the Computer Center in-kind portion of that salary is
$656 per month totaling $7,872 per year.
Utilities Operations (heating, electricity, water, sewage and garbage): Happy Camp High
School provides Happy Camp Community Computer Center and Distance Learning Classroom
with utilities for $5,947 per year.
Indirect Cost Based on the federally approved indirect cost of 20% the, indirect costs will total:

$37,116.

2015 ANA-SEDS: Pikyav Project



Student Services Coordinator

(2.0 FTE) S 87,838.00 S 87,838.00
Workforce Development
Coordinator (1.5 FTE) S 54,631.00 S 54,631.00
COS Proctor $ 6,00000 S 6,000.00
$ .
Fringe Benefits S 44,003.00 S 44,003.00
$ .
Subtotals_ $ 186,472.00 $ 6,000.00 S 192,472.00
Travel/Mileage S 684.00 $ 684.00
ANA Annual Conference S 5,000.00 S 5,000.00
$ N
$  5684.00 $ - S 5,684.00

VldeoéoherenCIng‘ - \ $ 20,615.00

S 20,615.00
Computer Equipment $ 20,200.00 S 20,200.00
Subtotals S - S 44,815.00 S 44,815 QO

R

Office Supplies S 3,000.00 S 3,000.00
Software & Network S 3,500.00 S 3,500.00
$ .
Subtotals S S 6,500.00
s ;
O1H . . . ,
Utilities S 1,692.00 $ 42,751.00 S 42,751.00
$ .
$ .
$ .
Subtotais \ S $ 42,751.00 S 42,751.00

$ 293,914.00
40,070.00 $ 40,070.00

s

s

200,348.00 $ 93,566.00

N

Direct Cost Totals
Indirect Totals @ 20%

%2

Direct & Indirect Costs S 240 418.00 $ 93,56600 | S '3'33,984.00



Budget Narrative-Year 2
Personnel. The line-item budget shows all project positions by title, time base project commitment, and
annual 12-month salary or wage, based on job descriptions provided in Attachment G. The total for
personnel salaries in year 2 is 142,469 for 3.5 FTE. Organizational Capacity; 3% cost-of-living
adjustments (COLAs) are included in Year 2.
Non-Federal Personnel: College of the Siskiyous Evening Proctor: College employee .25 FTE
$1,500 per quarter in the Happy Camp Distance Learning Center for a total of $6,000 for year 2
Total for non-federal personnel: $6,000
Fringe Benefits. Benefits for ANA staff are calculated at (FICA, 6.2%; Medicare, 1.45%; State

Unemployment, 6.2%; Worker’s Compensation, 8.98%; and Retirement, 5%), plus Health Insurance of
$413.00/month and Dental Insurance of $44.60 (average cost).

Total fringe benefits for year 2: $44,003

Local Travel is budgeted at $690. Project Director and staff will travel to each Community Computer
Center to meet with clients and other staff. 120 miles round trip x .575 per mile x 10 trips. Total local
travel is $690 for year 2.

Non-local Travel is budgeted at $5000 has been budgeted for two staff (the Project Director and

Finance Officer) to participate in the ANA Annual Conference.
Equipment.
Non Federal Equipment: Videoconferencing Equipment from College of Siskiyous is $10,000
for Codec and monitors @ $8,000, Document camera @ $1,685, and Printer/Fax Machine @
1,000 for year 1.Total for year 1: $20, 615.
Non Federal: Orleans Community Computer Center-10 computers at $15,000; I-pad $400; 1
Laser printer at $1,100; 1 All-In-One fax/copier/scanner at $500; software at $3,000; scanner at
$200. Total non-federal for year 1: $20,200.
Supplies. In order to maintain our technology related supplies and materials, our supplies budget
contains funds for general office supplies for all two centers totaling $3,000 for year 2, approximately
$250 per month. Necessary software upgrades and networking upgrades (upgrade all computers with
Microsoft Office Pro 2007, Educational versions available for $180 each) and networking upgrades
(Center switches, router, cabling, etc.) that need to be replaced to keep with current technology totaling
$3,500 for year 2, approximately $292 per month. Total supplies for year 2 = $6,500.
OTHER:
Non Federal: Siskiyou Technology Contract: Total for services below $7,200. This provides

for network administration, implementation and support of LAN/WAN, peripheral devices and

2015 ANA-SEDS: Pikyav Project 1



infrastructure, school network upgrades, and plan for future growth of respective school
LANS/WAN and administering network policies and security.
Utilities For year 2 the utilities include landline telephones and fax at $1,092 per year, and alarm
systems through California Safety Company for both computer centers and distance learning center at
$50 per month or $600 per year. The total budgeted utilities for year 2 are $1,692.
Non Federal:
Rent: Orleans Community Computer Center rent is $500 per month totaling $6,000 per year 2,
Happy Camp Computer Center and Distance Learning Classroom rent (two very large facilities)
is $1,911 per month totaling $22,932 per year 2, located on the Happy Camp High School
campus.
Repairs & Maintenance: Happy Camp High School (HCHS) maintenance for building and
facilities repair is provided by HCHS and the Computer Center in-kind portion of that salary is
$656 per month totaling $7,872 per year.
Utilities Operations (heating, electricity, water, sewage and garbage): Happy Camp High
School provides Happy Camp Community Computer Center and Distance Learning Classroom
with utilities for $5,947 per year.
Indirect Cost Based on the federally approved indirect cost of 20% the, indirect costs will total:
$40,070.

2015 ANA-SEDS: Pikyav Project



Attachment A

Karuk Tribe of California's
"Near Reservation" Service Area
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The Karuk Tribe of California's Service Area Total Service Area - 4,264,880 Acres
was Designated by the Bureau of Indian Affairs

Federal Registerr, Vol. 65, No. 85
Tuesday, May 16, 2000

Tribe: Karuk Tribe of California

"Near Reservation” locations:

"The counties of Siskiyou, northeastern
Humboldt from State Highway 96
milepost HUM 28.61 north to the
Siskiyou County Line in the State

of California."

3
}

Southern Oregon

7 d

Shasta Lassen

Map Created By Scott Quinn
Karuk Tribe of California

. . Feb 11, 2005
Northern California UTM Zone 10, NAG 27
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Attachment B

California Department of Education
Assessment and Accountability Division

Return to Test Results Search

2013 STAR Test Results

Siskiyou County

American Indian or Alaska Native - California Standards Test Scores

County Name: Siskiyou County
District Name: -
School Name: -
CDS Code: 47-00000-0000000
Total Enroliment on First Day of Testing: 4,426
Total Number Tested: 4,391
Total Number Tested in Selected Subgroup: 262

Note: The first row in each table contains numbers 2 through 11 which represent grades two through eleven respectively. EOC stands for
end-of-course.

An asterisk (*) appears on the Internet reports to protect student privacy when 10 or fewer students had valid test scores.

Reported Enroliment

Result Type 2 3 4 5 6 7 8 9 10 11 EOC
Reported Enrollment 446 420 429 411 422 447 470 490 421 470
CST English-Language Arts
Result Type 2 3 4 5 6 7 8 9 10 11 EOC
Students Tested 28 16 21 21 23 19 18 33 20 30
% of Enroliment 6.3% 38% 4.9 % 51% 5.5% 43 % 3.8% 6.7 % 4.8 % 6.4 %
Students with Scores 28 16 21 21 23 19 18 33 20 30
Mean Scale Score 341.3 3221 347.0 326.0 351.4 333.1 340.2 340.7 343.1 303.0
% Advanced 1% 0% 19 % 10 % 17 % 11 % 6 % 15 % 25 % 3%
% Proficient 39 % 31 % 29 % 14 % 43 % 32% 28 % 30 % 10 % 13%
% Basic 25 % 38% 33% 38 % 26 % 21 % 67 % 27 % 50 % 37 %
% Below Basic 25% 25 % 14 % 33% 13% 21 % 0% 18 % 10 % 23 %
% Far Below Basic 0% 6% 5% 5% 0% 16 % 0% 9% 5% 23 %
CST Mathematics i
Result Type 2 3 4 5 6 7 8 9 10 11 EOC
Students Tested 28 16 22 21 23 18
% of Enroliment 6.3% 3.8% 51% 51% 5.5% 4.0 %
Students with Scores 28 15 22 21 23 18
Mean Scale Score 359.2 373.4 382.5 325.4 376.2 337.8
% Advanced 14 % 33% 45 % 5% 17 % 1%
% Proficient 43 % 20 % 18 % 29 % 43 % 28 %
% Basic 21 % 33% 27 % 19% 35% 33%
% Below Basic 18 % 13% 9 % 33% 4% 22 %
% Far Below Basic 4 % 0% 0% 14 % 0% 6 %

http://star.cde.ca.gov/star2013/ViewReport.aspx ?ps=true&lstTestYear=2013&IstTestTyp... 12/23/2014
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CST General Mathematics

Result Type 2 3 4 5 6 7 8 9 10 1 EOC
Students Tested 11 13 24
% of Enroliment 23% 27 %

Students with Scores 11 13 24
Mean Scale Score 344.6 316.8 330.7
% Advanced 18 % 0% 8%
% Proficient 36 % 23 % 29 %
% Basic 18 % 15 % 17 %
% Below Basic 18 % 38 % 29 %
% Far Below Basic 9% 23% 17 %
CST Algebrall
Result Type 2 3 4 5 6 7 8 9 10 11 EOC
Students Tested 10 16 6 3 35
% of Enroliment 21% 3.3% 1.4 % 0.6 %
Students with Scores 10 16 6 3 35
Mean Scale Score * 321.1 * > 335.6
% Advanced * 0% * * 6 %
% Proficient * 44 % * * 31%
% Basic * 19 % * * 26 %
% Below Basic * 19% * * 17 %
% Far Below Basic * 19% * * 20 %

CST Integrated Math 1

Result Type 2 3 4 5 6 7 8 9 10 1 EOC

Students Tested 1 1 2
% of Enroliment 0.2% 0.2%

Students with Scores 1 1 2
Mean Scale Score * *

% Advanced * * *
% Proficient * * *
% Basic * * *
% Below Basic * * *
% Far Below Basic * * *

CST Geometry
Result Type 2 3 4 5 6 7 8 9 10 1" EOC

Students Tested 2 5 8 15
% of Enroliment 0.4 % 12% 1.7%

Students with Scores 2 5 8 15
Mean Scale Score * * * 314.8
% Advanced * * * 7%
% Proficient * * * 7%
% Basic * * * 33%
% Below Basic * * * 47 %
% Far Below Basic * * * 7 %

CST Integrated Math 2

Result Type 2 3 4 5 6 7 8 9 10 1 EOC
Students Tested 1 1
% of Enroliment 0.2%
Students with Scores 1 1

http://star.cde.ca.gov/star2013/ViewReport.aspx ?ps=true&lstTestYear=2013&IstTestTyp... 12/23/2014



STAR 2013 CST - Siskiyou County, American Indian or Alaska Native Page 3 of 5

Mean Scale Score * *
% Advanced * *
% Proficient * *
% Basic * *
% Below Basic * *
% Far Below Basic * *
CST Algebra li
Result Type 2 3 4 5 6 7 8 9 10 11 EOC
Students Tested 1 6 7
% of Enroliment 0.2 % 1.3%
Students with Scores 1 6 7
Mean Scale Score * *
% Advanced * * *
% Proficient * * *
% Basic * * *
% Below Basic * * *
% Far Below Basic * * *

CST Summative High School Mathematics

Result Type 2 3 4 5 6 ¢ 7 8 9 10 1 EOC

Students Tested 1 1
% of Enroliment 0.2%

Students with Scores 1 1
Mean Scale Score * *
% Advanced * *
% Proficient * *
% Basic * *
% Below Basic * "
% Far Below Basic * *

CST History - Social Science Grade 8

Result Type 2 3 4 5 6 7 8 9 10 1" EOC
Students Tested 20
% of Enroliment 43 %
Students with Scores 20
Mean Scale Score 333.8
% Advanced 10%
% Proficient 25%
% Basic 35%
% Below Basic 20%
% Far Below Basic 10 %

CST World History

Result Type 2 3 4 5 6 7 8 9 10 11  EOC
Students Tested 1 20 1 22
% of Enroliment 02% 4.8 % 0.2%

Students with Scores 20 20
Mean Scale Score * 3147 * 314.7
% Advanced * 10 % * 10 %
% Proficient * 15 % * 15 %
% Basic * 30 % * 30 %
% Below Basic h 5% * 5%
% Far Below Basic * 40 % * 40 %

http://star.cde.ca.gov/star2013/ViewReport.aspx?ps=true&IstTestYear=2013&IstTestTyp... 12/23/2014
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CST U.S. History

Resuit Type 2 3 4 5 6 7 8 9 10 T EOC
Students Tested 31
% of Enrollment 6.6 %
Students with Scores 31
Mean Scale Score 297.9
% Advanced 6%
% Proficient 16 %
% Basic 16 %
% Below Basic 23%
% Far Below Basic 39 %

CS8T Science - Grade 5, Grade 8, and Grade 10 Life Science

Result Type 2 3 4 5 6 7 8 9 10 11 EOC
Students Tested 21 17 20
% of Enrollment 51% 36% 4.8%
Students with Scores 21 17 20
Mean Scale Score 303.7 382.5 3454
% Advanced 5% 18 % 15 %
% Proficient 10 % 53 % 25%
% Basic 38 % 24 % 30 %
% Below Basic 10% 6 % 10 %
% Far Below Basic 38 % 0% 20 %
CST Biology
Result Type 2 3 4 5 6 7 8 9 10 ik EOC
Students Tested 14 2 16
% of Enrollment 33% 0.4 %
Students with Scores 14 2 16
Mean Scale Score 353.2 * 348.5
% Advanced 14 % * 13 %
% Proficient 29 % * 31 %
% Basic 43 % * 38 %
% Below Basic 7 % * 13%
% Far Below Basic 7 % * 6 %
CST Chemistry
Resuit Type 2 3 4 5 6 7 8 9 10 11 EOC
Students Tested 1 10 11
% of Enroliment 0.2% 2.1 %
Students with Scores 1 10 11
Mean Scale Score * * 3271
% Advanced * * 9%
% Proficient * * 18 %
% Basic * * 36 %
% Below Basic * * 36 %
% Far Below Basic * * 0%
CST Earth Science
Resuit Type 2 3 4 5 6 7 8 9 10 11 EOC
Students Tested 11 1 12
% of Enroliment 22% 0.2 %

http://star.cde.ca.gov/star2013/ViewReport.aspx?ps=true&IstTestYear=2013&IstTestTyp... 12/23/2014
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Students with Scores 11 1 12
Mean Scale Score 329.4 * 330.5

% Advanced 0% * 0%
% Proficient 27 % * 25%
% Basic 45 % * 50 %
% Below Basic 27 % * 25 %
% Far Below Basic 0% * 0%

CST Integrated/Coordinated Science 1
Result Type 2 3 4 5 6 7 8 9 10 1 EOC

Students Tested 20 4 24
% of Enroliment 4.1 % 0.9 %
Students with Scores 20 4 24
Mean Scale Score 316.4 * 318.0
% Advanced 0% * Q%
% Proficient 15 % * 13 %
% Basic 55 % o 58 %
% Below Basic 15 % * 17 %
% Far Below Basic 15 % * 13 %

http://star.cde.ca.gov/star2013/ViewReport.aspx?ps=true&lIstTestYear=2013&lIstTestTyp...
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'~ Tag on! Community
\ Community Computer
Center @ Orleans will be
collecting information
about what services you
would like to see continue
and/or develop for
planning and funding
opportunities!

Menu

Baked Salmon, Tri-tip, Rice Pilaf, Garden Salad, Bread
Vegetarian option

Cabot Winery tasting and wine sales, by the glass, bottle, or
the case.

Beer & Wine

L




KTJUSD ~ ORLEANS FLEMENTARY ScHooL

H
n
P.0. Box 130 Orleans, Ca. 95556 o
(530) 627-3242 ext. 2,31 2
/ Home ot the (530) 627-3233 fax I
p (e}

P cmthe\’S

Matt Malkus, River Schools Principal g', ;’

February 12, 2015

Administration for Native Americans
370 L’Enfant Promenade

Mail Stop: Aerospace 2-West
Washington, D.C. 20447

Re: Chimi Nuviiuksahinaa (Let's have a work contest!)

To whom it may concern:

It is my pleasure to write a letter in support of the Chimi Nuviuksahinaa (Let's have a
work contest!) Project proposal being submitted by the Karuk Community Development
Corporation.

The teachers and staff have worked closely with the Karuk Tribal Computer Center for
many years in an effort to stay up to speed with the larger educational community.

It is clear that we must be creative and collaborative if we as educators are going to help
our students catch up to the top performing schools in California. We are excited by the
opportunities the Khan Academy challenges can bring to help change our students’
mindset to one of learning and hope.

The additional classroom time at the computer centers will greatly increase our students’
access to this beneficial technology. Afterschool learning clubs, career nights and
social networking will benefit the youth in our community as well as help them
understand the importance of this technology. Having support in this learning
environment is crucial to student success.

In conclusion, | fully support the efforts of the Karuk Community Development
Corporation as they seek external funding to support a program designed to enhance
student learning. Any programs that can help our students make the “shift” from paper
to technology will benefit our students, campus, and the community at large.

Sincerely,

Aaron Ruiz
Principal
Orleans Elementary School




Orleans Community Computer Center Survey, January 2015

We are gathering information from the community on services you would like to see
provided at the Community Computer Center which will most benefit our community.
Your participation will help us plan for the future and apply for funding.

1. Have you made use of the Orleans Community Computer Center in the last 12 months?
U Yes a

2. Ifyes, how often do you use the computer center services?

U Occasionally

3. What services do you most often use at the Center? Check all that apply:
U Education

4.| The Center is currently open to the public noon to 6 p.m., Monday through Thursday, and noon to 5 p.m. on
Friday and Saturday. Is this sufficient for you?

0 Yes a

If not, what hours would you prefer to see?

5. Please check the box next to services you would like to have provided at your Center and
rate their importance:

Essential - High 5 Important - 4 Helpful - 3 Okay - 2 Not Necessary — 1
RATING

m
Q
S
S
Q
o
<)
s

Online College Classes
College Readiness
FAFSA applications (Federal Student Aid Application) 5
High School Readiness 5
High School Support
GED preparation and support (General Education Development) 5
Adult Education/High School Diploma 5

AP Classes (Advanced Placement High School classes) 5
Tutoring (what age group(s))? 5 _Ali grades K-8

Elementary — technology education and support (through the center) 5

o000 0do0o
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RATING

Employment/Workforce Development Services

O Job application/resume writing assistance 5
O Interview preparedness 5
O Unemployment assistance L

d

Technology Skills Development

O Mobile Technology for adults _5
O Advanced computer skills _5
a

6. We are considering developing a program to help our elementary school children be
prepared for success in high school and beyond.

a. Do you think this is a service our community needs?

0 Yes O

Why or why not? _ Being so rural there are very few resources available to help keep kids in school. A
program that assisted in High School readiness would benefit struggling students and those who need to see
that there is a future available to them. _

b. Please rate the following activities and their importance to our youth:

RATING
Computer keyboarding skills
Writing and language skills
Science and Math computer skills 5
Social media support for Youth education
Cultural development and language
Career exploration
Advising services 5
Academic support (tracking, tutoring and mentoring)
College visits 5
Financial Aid/financial literacy workshops 5
Support with college applications 5

00000000000

7. What other important services should the Center offer for our community?

_It would be nice for kids to have a place just to hang out during non-school hours, on vacations, and summer
break. There is really no options for "entertaining" kids after the school day ends and this time is statistically
proven to be the most risky time of day for kids. Game nights, social clubs, and community creating activities
would all benefit the youth in our

community.

8. Any additional comments?

1/14/16
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HAPPY CAMP ELEMENTARY SCHOOL
AMERICAN INDIAN POLICIES AND PROCEDURES

“Working Together To Ensure Learning For All”

Authority: The Indian Parent Committee (IPC) shall be granted the authority to make final
recommendations regarding the implementation and enactment of the educational needs to the
children in which the Title VIl funding is provided for.

Impact Aid Reauthorization Act of 2000 (FL.R.3616) (Reauthorization of the Elementary and
Secondary Education Act, of 1965, Title VII—Impact Aid, Section 8001-8006. Also under P.L.
81-874, 1981).

Purpose (Section 8001):

The Happy Camp Elementary School (HCES) recognizes and affirms their responsibility to
implement and carry out educational programs that meet the purpose and intent of the Elementary
and Secondary Education Act, Title VII Funding.

“In order 1o fulfill the Federal responsibility to assist with the provision of educational services
to federally connected children, because certain activities of the Federal Government place a
financial burden on the local educational agencies serving areas where such activities are
carried out, and to help such children meet challenging State standards, it is the purpose of this
title to provide financial assistance to local educational agencies that-—

“(1) experience a substantial and continuing financial burden due 10 the acquisition of
real property by the United States,

“(2) educate children who reside on Federal property and whose parents are employed
on Federal property;

“(3) educate children of parents who are in the military services and children who live in
low-rent housing;

“(4) educate heavy concentrations of children whose parents are civilian employees of
the Federal Government and do not reside on Federal property; or

Policies and Procedures Relating to Children Residing on Indian Lands (Section 8004)

The Happy Camp Elementary School does claim children residing on Indian lands for the purpose
of receiving funds under section 8003 and does establish:

A. Indian Policies and Procedures Task Foree

The HCES Superintendent or Designee will hold regular meetings during the school year with the
established Indian Parent Committee. The IPC shall have standing positions for the Chairpersons
(or their designee) and the Education Director(s) from the Karuk Tribe., the HCLES parents, and/or
community representatives. Parent positions will be solicited through a general call for interested

Indian Policies and Procedures
Approved Janvary 9. 2014 by the HCUPSD Board of Trustees



« The Annual Impact Aid Report to Tribes:

The Annual Impact Aid Report to Tribes shall be made available at the regular Board of Trustees
meeting, at the District Office, and mailed upon request to parents and others. The report shall be
mailed to the Chairperson of the IPC.

The Annual Impact Aid Report to Indian Tribes shall include (but not be limited to) the following
items: Enrollment Data; Attendance Rates; Special Education Programs; Academic Achievement;
Participation in Academic Offerings; Participation in Extra Curricular Activities; Discipline
Actions; and a Superintendent’s Overview of American Indian students compared to non-Indian
students, or whichever data the IPC can agree to view as data is available.

* Board Meeting: .
Report on Educational Programs implemented with Impact Aid funding at a fall School Board
meeting.

3. Recommend, if necessary, ways the Indian children participate on an equal basis with non-
Indian children served, if indicated.

+ Regular School Board Meetings:

The HCES will solicit recommendations, suggestions and modifications from the Indian
community at a regular school board meetings regarding the planning, development, and
implementation of the educational programs assisted with Title VIl Funds. The Superintendent or
Designee will report on the work of the IPC at each regular board meeting.

- Special meetings:

The HCES Board will schedule and hold, upon request, an open special meeting with Karuk
Tribal representatives, IPC, and parents to address modifications of educational programs if the
need arises to openly discuss modifications based on overwhelming need and desire by all
representatives, according to the HCES guidelines. (*the modification(s) may not be approved).

» Spring Meeting:
During a regular spring HCES Board meeting, the following Impact Aid issues will be addressed:

» IPC Parent presentation of views on the educational program and its operation

> Administration status report on recommendations, modification and other input received
throughout the year

4. Disseminate applications, evaluations, program plans and other information related o the
educational programs in a timely manner. Allow the tribe and parents of Indian children an
opportunity to review the materials, provide input on the needs of the Indian children, and
recommend ways the school district can help Indian children benefit from educational
programs and activities.

+ Regular School Board Meeting:
The HCES will solicit recommendations and suggestions from the Indian community at cach
regular school board meeting regarding the planning. development, and implementation of the

Indiun Policies and Procedures
Approved January 9. 2014 by the HCUESD Board of Trustees



*» Regular School Board Meetings: :

The HCES board will solicit recommendations and suggestions from the Indian community at
each regular school board meeting regarding the planning, development, and implementation of
the educational programs assisted with Title VII Funding. The Superintendent or Designee will
report on the work of the IPC at regular board meetings.

6. Notify Indian parents and tribes of the location and times of meetings.

» Notification Process:

Notification of meetings required under these Indian Policies and Procedures will be announced

by means available by the Happy Camp Elementary School, in conjunction with the Karuk Tribe
Education Director; i.e., mailings to the Comunittee Chairs (School Site council and IPC) and by
any other means as appropriate.

7. Consult and involve tribal officials and parents of Indian children in the planning and
development of the educational programs and activities.

The HCES encourages collaborative working relations with the Karuk Tribe and with various
tribal entities, and with the parents of children living on Indian lands. Designees of the HCES
will meet on a regular basis informally and formally upon request with tribal entities at sites
convenient to them, if available, within the school district.

The district also ensures that the Indian Policies and Procedures are implemented and followed
through the IPC’s recommendations and approval. Each year the IPC will review the report to
determinc if data collected adequately addressed the impact aid program concerns from tribes and
parents and the IPC which represents the majority.

8. Modifications, if necessary, based upon input from the tribes and parents.

Modifications to the IPC’s Indian Policies and Procedures may be proposed by Tribal Councils
(or their designees) or by the HCES board at regularly scheduled Board meetings and approved
by a majority vote of the IPC. No modifications shall be made without prior consultation of
tribes or their designees and parents of American Indian children through the 1IPC or the HCES
board.

Adopted: May 26, 2006

Indian Policies and Procedures
Approved January 9. 2014 by the HCUESD Bourd of Trustees



Mid Klamath Watershed Council

P.O. Box 409, Orleans, Ca 95556
Tel: (530) 627-3202

Fax: (866) 323-5561
www.mkwc.org

February 16, 2015

Re: Letter of Support for Community Computer Centers

Dear Administration for Native Americans,

On behalf of the Mid Klamath Watershed Council (MKWC), | am pleased to provide this letter of support
for the community computer centers operated by the Karuk Community Development Corporation
(KCDC).

One important step towards this is computer technology education for our youth. Our area is without cell
phone service or high speed internet. We don’t have businesses with wireless services where youth can
use the internet. The majority of youth do not have internet in their homes. These resources are taken for
granted in many areas. However, our youth do not have these opportunities to develop even the most
basic computer skills. These are necessary skills for today’s job market. Even our lowest paid jobs
required computer fluency.

The community computer centers operated by KCDC offer youth and adults opportunities to develop
skills that will in turn serve our community. These online and distance education opportunities help offset
the time, distance and cost challenges to education which are inherent in remote, rural locations. These
are essential services for the development of an educated and competent workforce for the future of our
community.

MKWC is the third largest employer in are region. We rely on the services offered by KCDC to increase
the skills of our local job seekers. Our region is in need of economic development, educational
expansion, vocational services, and economic mobility.

Additionally, the Mid Klamath Watershed Council field crews, including youth interns, use the computer
center work stations for data entry, which helped our organization meet objectives. Access to multiple
computer work stations supports small business development in our communities.

In conclusion, | fully support the efforts of KCDC as they seek funding to support this valuable program.
We look forward to continuing to work with KCDC in furthering the educational and economic
development opportunities in this area. We are glad to lend our support to the work that they continue to
do.

Sincerely,

Luna Latimer
Director
Mid Klamath Watershed Council



Attachment D _
RECEIVED JAY 29 201

Intgrior
Business
Center

United States Department of the Interior

INTERIOR BUSINESS CENTER
Indirect Cost Services
2180 Harvard Street, Suite 430
Sacramento, CA 95815

January 16, 2015

Mr. Russell Attebery, Chairman
Karuk Tribe

P.O0.Box 1016

Happy Camp, CA 96039

Dear Mr. Attebery:

Enclosed is the signed original negotiated indirect cost rate agreement that was processed by our
office. If you have any questions concerning this agreement, please refer to the signature page
for the name and contact number of the negotiator.

As a recipient of federal funds, you are required to submit Indirect Cost Proposals on an annually

basis. Proposals are due within 6 months after the close of your fiscal year end and are processed
on a first-in, first-out basis.

Common fiscal year end dates and proposal due dates are listed below:

Fiscal Year End Date Proposal Due Date
September 30" March 31
December 31% June 30"

June 30" December 31

Please visit our Web site at http://www.doi.gov/ibe/services/Indirect_Cost_Services for guidance
and updates on submitting future indirect cost proposals. The website includes helpful tools such
as a completeness checklist, indirect cost and lobbying certificates, sample proposals, excel
worksheet templates, and links to other Web sites.

Sincerely,

Deborah A. Moberly %
Office Chief

Enclosure

cc: Self-Determination Specialist, Pacific Regional Office, Bureau of Indian Affairs
cc: Director, Self-Determination Services, Indian Health Services, HQE

cc: Compact Negotiator, Office of Self Governance, North West Field Office, BIA

Ref: J\Native Americans\Pacific (Sacramento SA)\Karuk Tribe (Ktcaw139\FY 15\Ktca-IssuelLtr.1 5.doc

Phone: (916) 566-7111 Email: [CS@ibc.doi.gov

Fax: (916)566-7110 Internet: http://www.doi.gov/ibc/services/ Indirect_Cost_services
Revised 3727713



Indian Organizations
Indirect Cost Negotiation Agreement
EIN: 94-2576572

Organization: Date: January 16, 2015

Karuk Tribe Report No(s).: 15-A-0311
P.O. Box 1016
Happy Camp, CA 96039
Filing Ref.:
Last Negotiation Agreement
dated February 11, 2014

The indirect cost rate contained herein is for use on grants, contracts, and
other agreements with the Federal Government to which Public Law 93-638 and
2 CFR 225 (OMB Circular A-87) apply, subject to the limitations contained in
25 CFR 900 and in Section II.A. of this agreement. The rate was negotiated
by the U.S. Department of the Interior, Interior Business Center, and the
subject organization in accordance with the authority contained in 2 CFR 225.

Section I: Rate

Effective Pericod . Applicable
Type From To Rate* Locations To
Fixed Carryforward 10/1/14 09/30/15 50.00% All All Programs
*Base: Total direct salaries and wages, excluding fringe benefits. The rate
applies to all programs administered by the Tribe. To determine the amount

of indirect costs to be billed under this agreement, direct salaries and
wages should be summed and multiplied by the rate. All other program costs,
including fringe benefits associated with direct salaries and wages, should
be eliminated from the calculation.

Treatment of fringe benefits: Fringe benefits applicable to direct salaries
and wages are treated as direct costs; fringe benefits applicable to indirect
salaries and wages are treated as indirect costs.

Section II: General Page 1 of 3

A. Limitations: Use of the rate contained in this agreement is subject to
any applicable statutory limitations. Acceptance of the rate agreed to
herein is predicated upon these conditions: (1) no costs other than those
incurred by the subject organization were included in its indirect cost rate
proposal, (2) all such costs are the legal obligations of the
grantee/contractor, (3) similar types of costs have been accorded consistent
treatment, and (4) the same costs that have pbeen treated as indirect costs
have not been claimed as direct costs (for example, supplies can be charged
directly to a program or activity as long as these costs are not part of the
supply costs included in the indirect cost pool for central administration).

B. Audit: All costs (direct and indirect, federal and non-federal) are
subject to audit. Adjustments to amounts resulting from audit of the cost
allocation plan or indirect cost rate proposal upon which the negotiation of
this agreement was based will be compensated for in a subsequent negotiation
agreement.



Section II: General (continued) pPage 2 of 3

C. Changes: The rate contained in this agreement 1is based on the
organizational structure and the accounting system in effect at the time the
proposal was submitted. Changes in organizational structure, or changes in
the method of accounting for costs that affect the amount of reimbursement
resulting from use of the rate in this agreement, require the prior approval
of the responsible negotiation agency. Failure to obtain such approval may
result in subsequent audit disallowance.

D.

1. Fixed Carryforward Rate: The fixed carryforward rate is based on an
estimate of costs that will be incurred during the period for which the rate
applies. When the actual costs for such period have been determined, an
adjustment will be made to the rate for a future period, if necessary, to
compensate for the difference between the costs used to establish the fixed
rate and the actual costs.

2. Provisional/Final Rate: Within 6 months after year end, a final indirect
cost rate proposal must be submitted based on actual costs. Billings and
charges to contracts and grants must be adjusted if the final rate varies
from the provisional rate. If the final rate is greater than the provisional
rate and there are no funds available to cover the additional indirect costs,
the organization may not recover all indirect costs. Conversely, 1f the
final rate is less than the provisional rate, the organization will be
required to pay back the difference to the funding agency.

E. Agency Notification: Copies of this document may be provided to other
federal offices as a means of notifying them of the agreement contained
herein.

F. Record Keeping: Organizations must maintain accounting records that
demonstrate that each type of cost has been treated consistently either as a
direct cost or an indirect cost. Records pertaining to the costs of program
administration, such as salaries, travel, and related costs, should be kept
on an annual basis.

G. Reimbursement Ceilings: Grantee/contractor program agreements providing
for ceilings on indirect cost rates or reimbursement amounts are subject to
the ceilings stipulated in the contract or grant agreements. If the ceiling
rate is higher than the negotiated rate in Section I of this agreement, the
negotiated rate will be used to determine the maximum allowable indirect
cost.

H. Use of Other Rates: If any federal programs are reimbursing indirect
costs to this grantee/contractor by a measure other than the approved rate in
this agreement, the grantee/contractor should credit such costs to the
affected programs, and the approved rate should be used to identify the
maximum amount of indirect cost allocable to these programs.

I. Central Service Costs: Where central service costs are estimated for the
calculation of indirect cost rates, adjustments will be made to reflect the
difference between provisional and final amounts.



-Section II: General (continued) Page 3 of 3

J. Other:
1. The purpose of an indirect cost rate is to facilitate the allocation and
billing of indirect costs. Approval of the indirect cost rate does not mean

that an organization can recover more than the actual costs of a particular
program or activity.

2. Programs received or initiated by the organization subsequent to the
negotiation of this agreement are subject to the apprcoved indirect cost rate
if the programs receive administrative support from the indirect cost pool.
Tt should be noted that this could result in an adjustment to a future rate.

3. New indirect cost proposals are necessary to obtain approved indirect cost
rates for future fiscal or calendar years. The proposals are due in our
office 6 months prior to the beginning of the year to which the proposed
rates will apply.

Section III: Acceptance

Listed below are the signatures of acceptance for this agreement:

By the Indian Organization: By the Cognizant Federal Government
Agency:

U.S. Department of the Interior

Karuk Tribe Interior Business Center
Tribal Government Agency
W/ 22 /s/ /s/
Signature v Signature
?\UGSE Ll A )\WEBE R\/ Deborah A. Moberly
Name (Type or Print) Name
- ) Office Chief
CHR‘P\MﬁN Office of Indirect Cost Services
Title Title
\-12-15 JAN 16 2015
Date Date

Negotiated by Jacqueline B. Ross
Telephone (916) 566-7003



United States Department of the Interior
NATIONAL BUSINESS CENTER
Indirect Cost Seevices
2480 Horvard Street, Suite 430
Sacramento, CA 93815

May 12, 2044

Mr. Alvis Johnson, Board Chairman

Karuk Community Development Corporation
P.O. Box 1148

Happy Camp, CA 96039

Dear Mr. Johnson:
Enclosed is the signed original negotiated indirect cost rate agreement that was processed by our

office. If you have any questions concerning this agreement, please refer to the signature page
for the name and contact number of the negotiator.

As a recipient of federal funds, you are required to submit Indirect Cost Proposals on an annually
basis. Proposals are due within 6 months after the close of your fiscal year eiid and are processgd
on a first-in, first-out basis. -

Common fiscal year end dates and proposal due dates are Jisted below:

Fiscal Year End Date ~ Proposal Due Date
September 30” March 31 o
December 31% June 30"

June 30 December 31%

Please visit our Web site at http://www.doi.gov/ibe/services/Indirect Cost Services for guidanpe
and updates on submitting future indirect cost proposals. The website includes helpful tools sych
as a completeness checklist, indirect cost and fobbying certificates, sample proposals, excel

workshect templates, and links to other Web sites,

Sincerely,

ol 17 T o

Deborah A. Mobcﬂ);
Office Chief

Enclosure

cc: Self-Determination Specialist, Pacific Regional Office, Bureau of Indian Affairs

Ref: JANative Americans\Pacific (Sacramento SA)Karuk Community Development Corporation {Kcdew§71 )\W
2013\Kede-Issue Lir.FY 13.doc :

_ TAKE PRIDE =+ ot ICS @b
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Indian ©rganizations
Indirect Cost Negotiation Agreement

EIN: 68-0333522
Qrganization:! Date: May 12, 2014

Karuk Community Development Corperation Report No(s).: 14~A~-0¢91
P.O. Box 1148
Happy Camp, CA 96039
Filing Ref.:
Last Negotlation Agreement
dated June 3, 2013

The indirect cost rate contained herein is for use on grants, contracts,
other agreements with the Federal Government %o which Public Law 93-638

2 CFR 225 (OMB Circular A-87) apply, subject to the limitations contained|in

and
gnd:

25 CFR 900 and in Section IILA, of this agreement. The rate was negotidied
by the U.5. Department of the Interior Tnterior Business Center, and fthe
subject organization in accordance with tbe authority contained in 2 CER 22p.
Section I: Rate

_Effective Period Applicable
Type . From To Rate* Locations To
Fixed Carryforward ig/o1/12 08/30/13 26.45% AlX all Programs
*Base: Total direct costs, less capital expenditures and passthrough fungs.

Passthrough funds are normally defined as major subcontracts, payments| to
participants, stipends to eligible recipients, and subgrants, all of which

normally require minimal admin wistrative effort.
Treatment of fringé benefits: Fringe benefits applicable to direct sala

and wiges are treated as direct costs; fringe benefits applicable to indi
salaries and wages are treated as indirect costs.

Section II: General Fage 1

fies

hect

gf 3

A. Limitations: Use of the rate contained in this agreement is subject to

any applicable statutery limitations. Accegtance of the rate agreedj to
herein is predicated upon these conditiens: {1} no costs other zhan thoss
incurred by the subject organization were included in its lnalrect cost #Hate
proposal, {2} all such costs are the legal cbligatisens of the

grantee/contractor, (3} similar types of costs have been accorded consisgen
treatment, and (4] the same costs that have been created as indirect cgs
nave not been claimed as direct =mosts {for example, supplies can be chaj

directly to a program or acgtivity as long as these costs are not part of
supply costs included in the indirect

B. Audit: A1l costs {direct and indirect, federal and non~-federal)
subject to audit. adjustments to amcunts resulting from audit of the
allocation plan cr indirect cost rate proposal pon which the negetiatiorn
rhis agreement was based will be compensated for in a subseguent ne gotia
agreement .

cost pool for central administrationl.

WR_
¢

tion




Saction II: General {coritinuad) Page 2 of ]

C. Changes: The rate contained in this agreement is Dbased on thé
organizational structure and the accounting system in effect at the time the
proposal was submitted. Changes in organizational struckture, OY changes in
the method of accounting for costs that affect the amount of reimbursement
resulting from use of the rate in this agreement, require the prioxr approval
of the résponsible negotiation agency. Failure to obtain such approval wa)
result in subsequent audit disallowance. '

“

o. :
1. Fixed Carryforward Rate: The fixed carryforward rate is baséd on ar
estimate of costs that will be incurred during the period for which the rate
applies. When the actual costs for such period have been deteérmined, :
adjustment will be made to the rate for a future period, if necessary, uf
compensate for the difference betwesn the costs used to establish the fixet
rate and the actual costs.

2. provisional/Final Rate: Within & months after year end, the final xrat
must be submitted based on actual costs. Billings and charges to contractﬁ
and grants must be adjusted if the final rate varies from the provisiona
rate. If the final rate is greater than the provisional rate and there a
no funds available to cover the additional indirect costs, the organizatiof
may not recaver all indirect ¢costs, Conversely, if the final rate is 1esi
than the provisional rate, the organization will be required to pay back the
difference to the funding agency.

E. Agency Notification: Copies of this document may be provided to Othj§
federal offices as a means of notifying them of the agreement containel
herein.

P. Record Keeping: Organizations wmust maintain accounting records C =
demonstrate that each type of cost has been treated consistently either as

direct cost or an indirect cost. Records pertaining te the costs of progra
administration, such as salaries, travel, and related costs, should be kept
on an annual basis. ;

G. Reimbursement Ceilings: Grantee/contractor program agreements providi
for ceilings on indirect cost rates or reimbursement amounts are subject Yo
the ceilings stipulated in the contract or grant agreements. If the ceild
rate is higher than the negotiated rate in Section I of this agreement, th
negotiated rate will be usgsed to determine the maximum allowable indire&t
cost. i
H
H. Use of Other Rates: If any federal programs are reimbursing indire&t
costs to this grantee/contractor by a measure other than the approved rate in
this agreement, the grantee/contractor should credit such costs to the
affected programs, and the approved rate should be used to identify the
raximum amount of indirect cost allocable to these programs.

I. Central Service Costs: Where central service costs are estimated for the
calculation of indirect cost rates, adjustments will be made to reflect the
difference between provisional and final amounts.

J. Other:
1. The purpose of an indirect cost rate ijs to facilitate the allocation and
billing of indirect costs. Approval of the indirect cost rate does not mean
that an organization can recover more +han the actual costs of a particular
program or activity.




Section II: General (continued)

o~

Page 3 of 3

2. Programs received or initiated by the organization subsequent to tq?
negotiation of this agreement axre subject to the approved indirect cost rate
if the programs receive administrative support from the indirect cost pooll.
It should be noted that this could result in an adjustment to a future rate.

3. New indirect cost proposals are necessary to obtain approved indirect co%t
rates for future fiscal or calendar years.
office & months prior to the beginning of the year to which the proposed

rates will apply.

Section III: Aaceptance

The proposals are due in oug

Listed below are the signatures of acceptance for this agreement:

By the Indian Organization:

Karuk Community Development
Corporation
Tribal Government

Signature

Ayis Tohnson
Name {(Type or Print}

/s/

Board (harman

Title

“5181:4

Date

By the Cognizant Federal Governmerit
Agency:

17.S. Department of the Interior
Interioy Business Center
Agency

NS
Signature
Deboralh A. Moberly
Name

Ooffice Chief
Office of Indirect Cost Services
Title

MAY 12 201
Date

Negotiated by Marilyn P. Elgar
Telephone {3816) 566-7293




Attachment E

Schools with a "college culture” usually exhibit most or all of the following
NINE CRITICAL PRINCIPLES of a COLLEGE CULTURE:

College Talk

|| Clear, ongoing communication among

|| students, teachers, administrators, and

i families about what it takes to get to college.

Comprehensive
Counseling Model

View of counseling that makes all student

interactions with counseling staff

opportunities for college counseling

Family Involvement
Meaningful engagement on the part of family
members in the process of building a coliege
culture.

Clear Expectations

| Explicit, clearly-defined goals,
| communicated in ways that make them
i part of the cuiture of the school.

Testing & Curriculum
nformation about and access to
‘gatekeeping” tests {(PSAT, SAT, etc.) and
courses (A-G, AP, etc.) for all students.

College Partnerships
Active links in a variety of forms between
the school and local colleges and
universities.

Information & Resources
Comprehensive, up-to-date college
information and resources, easily
accessible by all students, families, and
school personnel.

Faculty involvement
Informed, active participation from school
faculty in the creation and maintenance of
a college culture.

Articulation
Ongoing coordination between counselors
and teachers among all schools in a feeder
group.




~ Attachment F
Tl Memperstp || Karuk Tribe Organization Chart
Last Updated: 01/12/2015

Tribal Councit
{Comprised of Nine Members)

KCDC Board of Directors
Karen Derry, Operations Manager, Deanna Miller, CFO

KCDC Programs & Staff
{Head Start, Naa Vura Yee Shiip,

Computer Center, Fire)

KTHA Housing Committee
Erin Hillman, Executive Director

KTHA Programs & Staff

Russell Attebery, Chairman
Robert Super, Vice Chairman

Contract Compliance
Sammi Offieid

Construction, Maintenance & Automotive
Fred Burcelt

Tribal Enroliment
Robert Attebery

Finance Department
Laura Mayton

Human Resources ;
James Phelps

Land Management
Scott Quinn

Department of Natural Resources
Leaf Hillman - Water Quality, Fisheries, Air Quality, Watershed,
Cultural Resources Programs & Staff

People’s Center
Vacant

Self Governance
Jaclyn Goodwin

TANF/NEW Program

Lester Alford :
- - Low Income Assistance Program (LIAP}
E S : : Vacant

TERO, Childcare, & Adult Vocational Training
Dion Wood

Tribal Court, CASA, Child & Family Services
April Attebury

Health & Human Services Programs {See 2nd Diagram)
Lessie Aubrey

Department of Transportation & Planning
Sandi Tripp

Emergency Preparedness
Thomas Fielden

Education Program
Alma Bickford

Grant Writers
Thomas Waddell, Emma Lee Johnson




Tribal Membership

Karuk Tribe Organization Chart
Health & Human Services Programs
IR Last Updated: 01/12/2015
{Comprised of Nine Members} SRR T s :

Russell Attebery, Chairman
Robert Super, Vice Chairman

HHS Executive Director
Lessie Aubrey

Deputy Director of Health & Human Services
Rondi Johnson

GPRA Officer
Vickie Simmons

Business Office
Suzanna Hardenburger

= e = Data Entry, Medical
; ‘ ¢ ; : Coding, Patient
Registration

Contract Health Services
Anna Myers

Information Technology
Eric Cutright

I [

1
Information Clinical Applications
RPMS'/D_atabase Technology Staff Coordinator (EHR)
Administrator
Orleans Clinic Physician
{Vacant)
1

Orleans Clinic
Manager

Director of Community Services
{Vacant)

Orleans Medical
Staff

Community Health
Representatives &
Elders Workers
Yreka Clinic Physician
Dr. Robert Milton

RN/Business Office Manager Yreka Clinic
Anne Smith

Medical Director

Yreka Medical
Support Staff
Dr. Anthony Vasquez
| ]
H lini
Physician Assistant apgz;:rr\::ocr e
(Happy Camp)
Dental Director Happy Camg Medical
{Vacant)

Support Staff

Dentists, RDAs, RDHs,
Dental Manager




Attachment G

-~ Karuk . Development | .
. Community . Corporation

Position Description

Title: Workforce Development Coordinator

Reports to: KCDC Economic Developer/ Operations Manager

Location: Happy Camp

Salary: $32,000 to $38,000, DOE

Classification: Full-time, Regular, Non-Exempt

Summary: Coordinates activities in the Happy Camp Community Computer Center to

ensure tribal, community members, and students have access to and
assistance in the use of computer technology. Coordinates and/or
develops workforce development training, provides and/or coordinates
employment counseling, vocational assessment, referral to community
resources and support, financial literacy, and assist with higher education
applications; perform other job related duties as required.

Responsibilities:

1. Open and close the Computer Center and provide for the general cleanliness of the
Center. Report maintenance problems as they occur. Enforce procedures for the use of
the computers and other equipment, supplies, materials, software, hardware and
peripherals. Address problems with students or community members who do not follow
established procedures or exhibit inappropriate behavior, language, and web sites.

2. Maintain records of activities, classes, and training opportunities occurring at the
Computer Center. Develop and prepare monthly reports for supervisor and KCDC Board
of Directors.

3. Support and coordinate with Tribal TANF Program and TERO to provide job related
training and workshops assist clients with job searches, resumes and employment
applications, letters of inquiry, and interview techniques.

4. Assist clients with access to GED or high school diploma opportunities, technical
vocation courses, online computer skills, secondary education and distance learning
opportunities including applications for admissions and/or financial aid.



5. Identify and coordinate with other supporting workforce entities to help facilitate job
opportunities, job related certificates and training, job skills and employability for
community members.

6. Coordinate with Karuk Community Loan Fund and other financial institutions to provide
financial workshops that may include family budgeting, how to manage and maintain
checking and savings accounts, establishing credit, and investing.

7. Network and collaborate with tribal, county, state and federal organizations as well as
private businesses that promote employment and self-sufficiency.

8. Available for local and out-of-area travel as required for job related training; shall attend
all required staffing, meetings, and functions as requested; available to work or
coordinate coverage at the Center for weekends and evenings as needed.

9. Must be professional, polite, and maintain a priority system in accepting other job related
duties as assigned.

Qualifications:

1. Ability to work effectively with tribal and community members from culturally diverse
backgrounds and to establish and maintain harmonious working relationships with tribal,
community members and other employees.

2. Ability to manage time well and work on multiple tasks under performance deadlines.

3. Ability to facilitate a class, motivate participants, and maintain confidentiality.

Requirements:

1. Degree from an accredited college or 2-years student service experience and/or 2-years
workforce development experience.

2. Excellent organizational skills; ability to work independently; ability to coordinate and/or
perform multiple tasks; demonstrated ability to speak clearly and communicate
effectively in face-to-face, email, and telephone conversations.

3. Excellent computer skills; previous experience with online, videoconferencing, and other
technology-mediated instructional methods.

4. Valid driver’s license, good driving record and must be insurable by the Tribe’s insurance
carrier.

5. Must adhere to the Tribe’s confidentiality policy.

6. Must successfully pass a drug-screening test and background check.



Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal Preference
will be observed in hiring.

KCDC Approved:

Council Approved:

KCDC Chairman Signature:

Tribal Chairman Signature:

Employee Signature:




.. Development -
Community " Corporation

POSITION DESCRIPTION

Title: Economic Developer/Operations Manager

Reports To: Board of Directors, Karuk Community Development Corporation
Supervises: All Programs Managers and Directors of KCDC

Location: Karuk Community Development Corporation

Happy Camp, California
Salary: $60,000 to $75,000 DOE
Classification: Full Time Regular, Exempt

Summary: The Economic Developer/Operations Manager shall assess immediate and long-term
needs of the Tribal membership, entity and programs; planning new and expanded programs of service;
researching and writing grants & funding proposals; and securing the financial and other resources
required for successful program implementation and continuation and is responsible for the day-to-day
management of the Corporation. Management tasks shall include, but not be limited to, coordination of
internal planning, finance, training and reporting processes; and shall further include, direct supervision
of all Program Directors and Managers within KCDC.

Responsibilities:

1. Prepares for approval by the KCDC Board of Directors annual plans of operation consistent
with the mission of the Corporation {(including programmatic goals, objectives, activities,
timelines, staffing requirements, and operating budgets); assists the Board in developing long-
range community/economic development strategies consistent with the Charter, Bylaws, and
mission of the KCDC.

2. Shall monitor Notices of Funding Availability (NOFAs), Requests for Proposals (RFPs), the
Federal Register and other notifications of public and private sector resources available to
meet high-priority needs of the tribal membership; respond to notifications and inquiries
received from KCDC/Tribal administrators and department directors; and draft, implement
and sustain KCDC with funding opportunities, within the mission of KCDC.

3. Works with CFO to ensure CFO meets audit requirements.

4. Assesses the programmatic condition of KCDC and makes monthly operating report to the
KCDC Board; responds to (or directs responses to) requests from department/program
personnel for timely, accurate reports on departmental and program activities, submit
monthly report to Council and attend monthly Council meetings.




10.

11.

12.

13.

14.

15.

16.

Researches and prepares business plans and financing proposals for Tribal enterprises.

Researches and prepares project plans and financing proposals for community facilities and
public works projects that promote community/economic development for the Karuk People.

Assists and supervises KCDC staff in providing workforce development activities and small
business development services to entrepreneurs and prospective business owners within the
Ancestral Territory of the Karuk Tribe.

Recruits, hires, evaluates, and supervises KCDC administrative, enterprise, and program staff
according to Board and Tribal personnel policies and organizational structure; trains or
facilitates the training and professional development of staff.

As a member of the Karuk Tribe’s Management Team, works cooperatively with Tribal
Department/Program Directors to develop and implement sound plans, budgets and financial
management systems.

Coordinates with other members of the Management Team to analyze trends in public and
private funding availability, trends in revenues and expenditures, and advises the KCDC Board
regarding potentially adverse and/or beneficial impacts.

Attends meetings of the KCDC Board of Directors and provides Economic Development advice
as necessary and appropriate for sound management decision-making by the governing
board.

Serves as the official representative of the KCDC to community members and organizations,
creditors, funding agencies; advocates for public policies, as well as public and private sector
support of community/economic development programs; promotes collaborative approaches
to community/economic development programs; facilitates teaming, partnership formation
and conflict resolution among various community constituencies.

Prepares monthly and quarterly Report of the Karuk Community Development Corporation.
Shall provide direct supervision to all Program Managers and Directors of KCDC.

Executes Board directives and policies.

Shall be polite and maintain a priority system in accepting other job duties as assigned.

Qualifications:
1. Have the ability to work effectively with Native American people in culturally diverse

environments.

2. Have the ability to manage time well and work under stressful conditions with an even

temperament.



3. Have the ability to establish and maintain harmonious working relationships with other
employees and the public.

4. Have the ability to understand and follow oral and written instructions.

Requirements:
1. MBA with minimum of three years experience and proven success in rural economic
development, or BS in Business Administration with five years proven success in rural
economic development. Progressively responsible work experience and proven success in a
similar occupation may be substituted for the educational requirement.

2. Demonstrated abilities to plan, finance, implement and manage community/economic
development enterprises, workforce development programs, and projects.

3. Must have demonstrated knowledge of generally accepted accounting principles (GAAP)
Preferred, federal compact, contract and grant management procedures and OMB Circulars
and other regulations governing financial management practices of Tribal governments
Preferred.

4. Must have demonstrated ability to define problems, collect data, establish facts and draw
valid conclusions, ability to interpret an extensive variety of technical instructions in
mathematical or diagram form and communicate findings and conclusions to governing
boards and members of the management team.

5. Demonstrated abilities to supervise administrative, enterprise, and program staffs.

6. Possess abilities to set realistic goals; manage multiple administrative activities, programs,
and projects; set priorities for a coordinated organizational work effort; manage time well;
take initiative; delegate effectively; and work under moderately to highly stressful
conditions.

7. Must demonstrate excellent writing and oral communication skills.

8. Must have strategic planning and implementation background in private and public sector.

9. Must be able to travel for extended periods and on short notice

10. Must possess valid driver’s license, good driving record, and be insurable by the KCDC’s
insurance carrier.

11. Must adhere to confidentiality policy.

12. Must successfully pass a pre-employment drug screening test and criminal background
check.

Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal Preference will be
observed in hiring.



KCDC Board Approved: 01/15/2013
Tribal Council Approved: 01/17/2013

Chairman’s Signature:

Employee’s Signature:




Development

Community ~ Corporation

Position Description

Title: Student Services Coordinator

Reports to:  Operations Manager

Location: Happy Camp/Orleans

Salary: $16.00-$24.00 per hour (depending on experience)

Summary: The Student Services Coordinator assists tribal youth students in gaining
the educational, technical and computer literacy skills necessary to
successfully complete high school and become college-ready. Working in
collaboration with local educators, develops and teaches appropriate
curriculum using technology resources at the computer center. The
Student Services Coordinator also provides Karuk youth and adults with
workforce development resources; like training, employment counseling,
vocational evaluation, employment preparation, and referral to community
resources and support services, program eligibility, and/or job
development/placement; and performs related duties as required essential
to client participation.

Classification: Full Time, Regular, Non Exempt

Responsibilities:

e Building cooperative relations with educational professionals.
e Work with teachers to schedule hours for their students to use the computer centers.

e Collaborate with teachers to deliver curriculum through the computer center that will
build their computer literacy, as well as knowledge in other subject areas.

e Maintains confidential records of student performance and provides statistical reports
to Operations Manager on student academic achievements, obstacles encountered,
recommended remediation, and possible program improvements.

e Greets and answers questions of all clients of the Computer Center and Distance
Learning Center in a friendly and helpful manner.



Receives telephone calls, takes accurate messages and answers questions with an
even temperament and using good judgment.

Assists new users with computer login protocol, and correct and proper use of the
Centers equipment. Also assists users with software and e-mail related questions.

Assists students with access to GED-High School Diploma, Technical Vocational
Courses, and Online Computer Skills, Secondary Education and Distance Learning
opportunities.

Shall monitor clients for inappropriate behavior, language and web sites.

Assists Operations Manager and other tribal programs in developing a 3 year
Strategic Plan with initiatives that identify viable opportunities for long-range
community sustainability.

Shall support Tribal Employment Rights Office (TERO) agendas to increase their
capacity to assist Tribal members with finding opportunities for training and job

building skills for local public and/or private sector employment.

Provides workforce job search, interview and resume development in coordination
with Workforce Development Coordinator.

Shall provide a wide range of technology classes and training as needed.

Attend orientation, staff development trainings, and staff meetings.

Assists Operations Manager in developing intake, utilization, outcome and evaluation
instruments; collects, compiles and assists in interpreting baseline client data, as well
as data on frequency and types of computer use, skill building progress and
achievement of education and employment related goals.

Shall assist in scheduling and coordinating access to Computer Centers by diverse
groups and individuals for a variety of employment and education related activities

(e.g., unrestricted access periods for youth, adults, parent/child pairs and the broader
community).

Be available to work or have coverage for weekends and evenings when needed.
Assists in the writing of Pikyav Project newsletter articles for Tribal newsletter.

Assist in the creation of attractive and eye-catching flyers for coming events and
classes.

Other duties as assigned.



Requirements:

1. A Bachelor Degree or Technical Certification in Computer Science, Teaching,
Technology/Computer Education, or equivalent prior experience with at least three
(3) years of instructor experience teaching technology to beginning or intermediate

computer users.

2. Advanced computer skills with a demonstrated ability to use and train the public in
programs like Microsoft Office Suite, and teach clients skills necessary to use
technology in the competitive world.

3. Demonstrated ability to understand American Indian perspectives and establish
excellent rapport with American Indian clients.

4. Excellent organizational skills; ability to work independently. Must be able to
coordinate and/or perform multiple tasks of a complex nature requiring discerning
judgment.

5. Tact, discretion, and capacity to inspire cooperation and confidence among students.

6. Demonstrated ability to speak clearly and communicate effectively in face-to-face,
email, and telephone communications.

7. Knowledge of negotiation-based communication methods and conflict resolution
practices.

8. Must possess valid California driver’s license, good driving record, and be insurable
by the Tribe’s insurance carrier.

9. Must adhere to the Tribe’s confidentiality policy.

10. Must successfully pass a drug-screening test and criminal background check from the
Karuk Tribe of California, and LIVE Scan through an educational organization

(college or office of education).

Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal and
Indian Preference will be observed in hiring.

Board Approved:



Statement of Qualifications

Bari G. M. Talley

PO Box 175
Orleans CA 95556 Phone: 530.627.3996
Cell:  808.344.3972
E-mail: btalley@karuk.us
CAREER SUMMARY

Career emphasis in education, technology and art in the Native American community. Demonstrated ability to
successfully complete a variety of projects, working under deadlines with diverse groups. Jobs have included
cultural curriculum development, library coordination, teaching technology, workforce development, grant writing,
youth advisor, desktop publishing, videography, program administration, event coordination, and more.

PROFESSIONAL EXPERIENCE

2006-Present

2007-Present

2014-Present

2013-2014

2004-Present

2002-2010
2004

2001-2003

2001

1999-2000

1998-1999

Workforce Development Trainer, Karuk Community Development Corporation (KCDC).
Helping individuals gain skills to obtain jobs, including job search assistance, as well as providing
educational opportunities at the computer center and through distance learning. This includes
technology and videography workshops for students of all ages, as well as GED prep and
tutoring. Supervising and training staff and volunteers. Grant writing and administration including
a grant from California Virtual Campus and from the Library Services and Technology Act to
increase literacy and relevant cultural curriculum.

Tribal Library Coordinator, Karuk Tribe. Maintaining and overseeing the Karuk Panamnik
Library programs including literacy events, federal grant management, coordination of the NW
California Tribal Library Network, as well as supervision of staff and volunteers.

Karuk Food Security Nanau’dvaha K12 Curriculum —Contractor, the project is to adapt and
enhance the existing Indian Land Tenure Foundation curriculum developed by educators at
Klamath-Trinity Joint Unified School District (KTJUSD) to focus specifically on Karuk language
and culture to meet the educational needs for students in our tribal service areas.

NAGPRA -Contractor. Worked as a member of the Karuk Media Team to document the
repatriation process for Karuk cultural objects from the Autry National Center using photography,
videography and desktop publishing.

30-Day Substitute Teaching Permit, Implementing planned curriculum with K-8 students, as
well as developing computer and creative projects based on the goals/objectives of the class.

Desktop Publisher/Editor for the Mid Klamath Watershed Council Newsletter (circ. 1,850),

Literacy Paraprofessional, Yurok Magnet Elementary, KTJUSD. Worked with K-3 students to
improve skills in all academic subject areas using culturally-relevant curriculum.

Media Outreach Coordinator/Cultural Resource Clerk/lllustrator, Indian Education Program,
KTJUSD. Edited program newsletter, developed curriculum catalog, produced radio public
service announcements with high school students, worked on program website committee, and
coordinated a district-wide writing/art contest. Managed library resources. lllustrated The Little
Acorn, a children’s book published in English, Karuk, Yurok and Hupa.

Artist-in-Residence Performance Agreement, Orleans Elementary, KTJUSD. Developed and
taught curriculum based on the California Education standards in visual and performing arts, as
well as writing and storytelling.

Program Coordinator, Panamnik Child Care Center. Karuk Tribe. Developed and taught play-
based curriculum, as well as Karuk language and culture, to children aged 6 months to 8 years.
Supervised staff and worked with parents to develop educational goals and objectives. Recruited
students and maintained student records. Grant writing and program administration.

Program Assistant, Longhouse Education and Cultural Center, The Evergreen State College.
Worked with the Director to administer the Native Economic Development Arts Initiative (NEDAI),
to promote education, cultural preservation and economic development of Native American
artists. Designed and maintained an Access database for artists and workshops. Edited quarterly
newsletter (circ. 1,500). Coordinated artist-in-residence workshops.
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71998-1999 Native Arts Fair/Symposium Coordinator, South Puget Intertribal Planning Agency.
Developed and distributed promotional materials, administered budget, recruited and contracted
Native artists, organized vendor displays and collected fees, and produced a final report for three
semi-annual Native Arts fairs and one Northwest Native Art Symposium. Curation of art show.

1996-1997 Program Assistant, TOGETHER! (Youth Drug/Violence Prevention). Designed educational
materials, newsletters, and annual reports for youth drug/violence prevention programs.

1993-1994 Office Manager/Administrative Assistant, Washington State Coalition Against Domestic
Violence. Worked with the Director, Board and committees to respond to legislation and develop
conference curriculum. Edited and illustrated newsletter. Designed educational materials.
Maintained fiscal records and library. Compiled data for grants and reports. Provided information
and referral.

1992-1993 Artist-in-Residence Coordinator, Washington State Department of Corrections.  Liaison
between inmates, artists, correctional staff and the Washington State Arts Commission while
coordinating artist-in-residence programs within correctional facilities. Curated monthly art
exhibits. Participated on the Washington State Arts in Public Places Committee.

1987-1990 Program Assistant, Organizational Development, Legacy Health Systems. Organized and
promoted educational workshops for employees. Meeting planner for quarterly managers
meetings (300 managers) and corporate retreats. Edited quarterly newsletter for corporate
offices (circ. 250).

ACTIVITIES

| have served on many committees dedicated to improving educational opportunities in our tribal communities
including the Karuk Tribal Education, Site Councils at Happy Camp High School and Orleans Elementary,
Klamath Trinity Indian Education Advisory Board, Indian Policies and Procedures (IPP), Gifted and
Talented in Education (GATE), Northern California Indian Development Corporation (NCIDC) Community
Wellness Consortium, Karuk Youth Advisory Group, Sipnuuk Digital Libraries and Archives Advisory
Committee, NW California Tribal Libraries Network, Orleans Broadband, and Orleans Community Radio.
Additionally, | participate in Karuk cultural activities including basket weaving, food gathering and preparation,
ceremonies and language events.

EDUCATION
2014-Present lynda.com —subscription for online training to develop professional design, video and web skills.
2014 Digital Directions, conference on best practices for establishment of a Karuk Digital Library.
2014 Live Your Language Alliance at HSU for preservation of tribal languages.
2014 A Hands-on Approach to Securing our Tribal Heritage, a 3-day Digital Training provided by
the Center for Digital Archeology (CODA).
2009-2014 Association of Tribal Archives, Libraries, and Museums International Conferences, Paim
Springs (2014), Albuguerque (2013) and Portland (2019): presenter at 2 workshops and 2 poster

sessions.
2013-2014 InfoPeople training for library staff: “CORE Reference Fundamentals,” “Mobile Website Design”
and “Getting Started with Digital Projects in Your Organization,” “How to Search Like a Pro.”

2013 Mobile Technology trainings provided by San Francisco State University and the Youth
Leadership Institute.

2012 Association of Rural & Small Libraries Conference, Raleigh, NC.

2012 Joint Conference of Librarians of Color Conference, Kansas City, MO.

2009 Videography Training, learing to use Final Cut Express to produce films.

2008 Moodie 101, Moodlerooms, Introduction to designing online curriculum using Moodle software.

2008 Proposal & Grant Writing, Humboldt State University.

2005 Digital Imaging, with Tlingit/Haida artist, Larry McNeil. Received scholarship for intense 7-day
PhotoShop course sponsored by the Ford Foundation at The Evergreen State College, Olympia.

2004 Literacy Paraprofessional Training, KTJUSD.

2001 Early Childhood Education certification — College of the Redwoods, Humboldt State University
and distance (satellite) courses in Heads-Up Reading and California Pre-K Standards.

1998 Bentwood Box Apprenticeship, with Skokomish master carver, Pete Peterson. NEDAL

1992 B.A., The Evergreen State College. Emphasis in Native American studies and art.
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PO Box 922, Happy Camp, CA 96039 « (530) 598-8678 « derrykaren@yahoo.com

Karen Derry

Experience

1999 to present Happy Camp Achievement Program Happy Camp, CA

Executive Director

Budget Management: 14.5 years experience in developing and managing
organizational and programmatic budgets and providing comprehensive fiscal
reports to funding agencies and Board of Directors. Developed organizational
Fiscal Policy adopted by the Board of Directors. Planned, developed, coordinated
and executed HCAP functions of office and personnel, budget and finance.

Strategic Planning and Facilitation: Assess immediate and long-term needs of the
organization and led annual strategic planning processes for Board of Directors.
Well-versed in translating missions and goals into operating plans with clear
benchmarks and annual objectives.

Policy development and analysis: Rural Representative on the California Resource
Association Board for 6-years and well-versed in advocating for state policy change.
Developed all policies and procedures, business plan and employee manual for
Happy Camp Achievement Program and updated on a bi-annual basis for Board of
Director approval and submission to funding agencies.

Development and Grants Management: Research and write grants and funding
proposals, grant management and compliance as well as successful implementation
of grants; responsible for overall administration of day-to-day activities of HCAP.

Consultant/Trainer: Provided technical assistance and extensive leadership in
establishing community based family support systems. As a Family Support trainer,
trained new staff of family resource centers on national family support standards and
best practices in family support as well as assisted new program administrators in
developing, monitoring, and implementation of contracts.

e Proven track record of working with Native American people in culturally
diverse environments

e Proven track record and over 15-years experience in program management
under intense and stressful situations. General ability to sustain positive
relationships with staff, volunteers, and community at large under diverse
conditions.

¢ Fast learner, ability to research and gain most current knowledge about laws
and regulations related to the position



e Extensive training and certified trainer in evidence based programs including,
knowledge and extensive understanding in adult learning styles, collaborative
supervision/coaching

e Excellent oral and written communication skills, including the use of variety of
computer programs and data tracking programs.

Education
1973-1977 Happy Camp High School Happy Camp, CA
Business Administration College of the Siskiyous Weed, CA

Degree in progress

References

Jill Phillips — 530-926-5927
Karen Pautz — 530-918-7222

Clifford Stockton — 530-493-5312



Laura J. Mayton, CPA
PO Box 79
Happy Camp, CA 96039
Home Phone: (530) 493-2596
Work Phone: (530) 493-1600 Extension 2013

Education

Certified Public Accountant since November 1987. My California license number is 49362E.
Continuing education and license are current.

| I graduated Magna Cum Laude from Humboldt State University in 1985 with a Bachelor of Science degree in
Business Administration and a minor in Psychology.

Work Experience

July 2002 to Present — Chief Financial Officer for Tribe with $20 million dollar annual budget.

Karuk Tribe of California Supervisor: Arch Super
PO Box 1016 (530) 493-1600 Extension 2019

Happy Camp, CA 96039

Responsibilities include the following:

Supervising accounting staff.

Preparing financial statements, budgets, and indirect cost proposals.

Coordinating audits for Karuk Tribe of California, Karuk Tribe Housing Authority, and Karuk Community
Development Corporation.

Updating and maintaining fixed asset information, insurance policies, and fiscal policies.

Supplying financial information and recommendations to the Tribal Council and other management staff.

YV VVV

October 1998 to February 2002 - Corporate Controller for a company with over $100 million dollars in annual
sales. Company had facilities located in Oregon, Colorado, Alabama and Florida.

U.S. Forest Industries, Inc. Supervisor: Jerry Bramwell
1090 SE ‘M’ Street (541) 779-4657
Grants Pass, OR 97526

Responsibilities included the following:

Supervising accounting staff.

Preparing consolidated financial statements and books for quarterly board of directors meetings.
Managing cash and monitoring health insurance and workers compensation costs.

Providing information to auditors, tax professionals, 401K administrators, and insurance companies.
Reviewing forecasts and budgets prepared by controllers in Oregon, Colorado, Alabama, and Florida.

VVVVY

February 1997 to October 1998 — Medite MDF Division Controller. The Medford MDF plant generated
profits in excess of one million dollars per month during good markets.

SierraPine LTD, Medite Division Supervisors: Bill Perry and Bill Weber
2685 N Pacific Hwy, PO Box 4040 (541) 773-2522
Medford, OR 97501

Responsibilities included the following:



Supervising accounting staff.

Accounting for the purchase of the Medford MDF plant for SierraPine LTD including the valuation of
inventory, receivables, payables, and other working capital.

Setting up books for the Medite Division of SierraPine LTD including a new chart of accounts, general
ledger, financial statements, and fixed asset schedules.

Changing accounting systems and payroll systems several times as SierraPine adjusted to its new acquisitions.
Setting up Medite MDF products in a cost model to calculate profitability of each type and size of product.
Preparing budgets.

YVVV Vv VYV

January 1995 to February 1997 — Medite MDF Division Controller for three MDF plants located in Oregon,
New Mexico and Ireland.

Medite Corporation Supervisor: Andy Thomas
PO Box 550 (541) 664-5719
Medford, OR 97501

Responsibilities included the following:

Accounting for the sale of the Medford MDF Plant to SierraPine LTD.

Preparing financial statements, budgets, and forecasts for Medford MDF plant.

Working with accountants from fiberboard mills in New Mexico and Ireland to receive, review, and
consolidate MDF Division results of operation.

Reconciling accounts.

Analyzing profitability of specialty products.

YV VYVYVY

March 1988 to January 1995 — Regional Controller for two sawmills.

Stone Forest Industries, Inc. Supervisor: Andy Thomas
63616 Highway 96 (541) 664-5719
Happy Camp, CA 96039

Responsibilities included the following:

Supervising accounting staff.

Accounting for Happy Camp Sawmill, Burnt Ranch Sawmill, and Klamath Timber.

Preparing financial statements, budgets, forecasts, yield tax returns, sales tax returns, and log value sheets.
Monitoring log and lumber inventories.

Analyzing various aspects of the business looking for ways to improve profitability.

Working with management to calculate return on investment for proposed capital projects.

Assisting local management with understanding of financial statements.

YVVVVYVVYY

June 1985 to December 1987 - Accountant
Bean, Stanhope, Storre, & Wagner CPA’s Supervisor: Richard Storre
1112 5™ Street (707) 443-9351
Eureka, CA 95501
Responsibilities included the following:

> Preparing income tax, personal property tax, yield tax, and sales tax returns.

» Auditing public and private businesses and institutions including Humboldt County, Humboldt State

University, College of the Redwoods, and The Bertha Russ Lytel Foundation.
Other

Good computer skills including experience with many accounting software packages, Microsoft Excel, and Word.

References are available upon request.



Karuk Tribe Council

Karuk Tribe Mission Statement:

The mission of the Karuk Tribe is to promote the general welfare of all Karuk People, to
establish equality and justice for our Tribe, to restore and preserve Tribal traditions, customs,
language and ancestral rights, and to secure to ourselves and our descendants the power to
exercise the inherent rights of self-governance.

Russell
Attebery

Chairman

Term

| Nov 2011 — Nov 2015

Joseph
Waddell

Secretary/Treasurer

Term

Nov 2011 — Nov 2015

'Renee
Stauffer

Orleans
Member at Large

Term

Robert
Super

Vice-Chairman

Term

Nov 2014 ~ Nov 2018

Sonny

Davis
Yreka
Member at Large

Term

Nov 2014 — Nov 2018

Alvis

Johnson
Happy Camp

Member at Large

Term

' Nov 2014 — Nov 2015

Nov 2012 ~ Nov 2016



Elsa
Goodwin

Arch

Super

Yreka Happy Camp

Member at Large Member at Large

Term

1 Term

Nov 2013 — Nov 2017 | Nov 2012 - Nov 2016

Joshua

Saxon
Orleans

Member at Large

Term
Nov 2013 - Nov 2017
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2009-2013 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey

website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community

Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population
Estimates Program that produces and disseminates the official estimates of the population for the nation, states, counties, cities and towns and

estimates of housing units for states and counties.

Subject

~_ siskiyou County, California

 Total Male | Female
Estimate Margin of Error mw}Estimate o Margin ofvE'rrvor Estimate
Population 18 to 24 years 3,237 +/-87 1,756 +/-76 1,481
Less than high school graduate 15.9% +-4.3 18.6% +-5.7 12.7%
High school graduate (includes equivalency) 31.3% +/-6.6 34.6% ' +/-9.3 27.3%
Some college or associate's degree 50.8% +-84 46.1% ° +#-122 | 56.3%
Bachelor's degree or higher 2.0% +/-1.4 0.7% U +-06 3.6%
Population 25 years and over 32131 +1-87 15.725 +-78 16,406
Less'than 9ih grade 3.8% +0.7 44% 4110 3.5%
9th to 12th grade, no diploma 7.2% ° +/-0.6 7.1% 409 7.3% :
High school graduate (includes equivalency) 26.3% +H-1.4 " 26.4% +-21 262%
Some college, no degree 29.8% 14 293% 419 30.2%
Associaid's degres S8 e ST s g
Bachelor's degree 16.3% +/-1.2 17.2% +-1.8 15.3%
Graduate or professional degree 7.6% +-0.8 ¢ 8.2% +/-1.2 7.0%
Percent high school graduate or higher 89.0% +0.9 88.7% 14 89.9%
Percent bachelor's degree or higher 23.9% A5 25.4% 420 22.4%
Population 25 to 34 years 4,331 +-81 2,242 +/-83 2,089
High school graduate or higher 86.8% +-3.4 - 84.5% 459 89.2%
Bachelor's degree or higher 20.2% +-4.9 17.7% +55 22.9%
Population 35 to 44 years 4,487 +-51 2,229 +/-23 2,258
High school graduate or higher 86.5% +/-3.2 91.2% +-34 1.9
Bachelor's degree or higher 21.8% +-4.0 19.7% +1-56 23.9%
Population 45 to 64 years 14,165 +-90 6,848 +1-62 7,317
High school graduate or higher 90.8% +-1.0 88.8% 19 92.7%
Bachelor's degree or higher 252% +-20 24.9% +-2.4 25.4%
Population 65 years and over ” 9,148 +/-41 4,406 +/-24 4,742
High school graduate or higher 88.3% +13 89.5% +-1.9 87.2%
Bachelor's degree or higher 24.6% +/-3.1 33.1% +/-4.2 16.6%
1 of 4 02/23/2015




Subject Siskiyou County, California
Total Male Female
Estimate Margin of Error Estimate Margin of Error Estimate
POVERTY RATE FOR THE POPULATION 25 YEARS :
AND OVER FOR WHOM POVERTY STATUS IS
DETERMINED BY EDUCATIONAL ATTAINMENT :

L.ess than high school graduate 31.2% +/-5.0 29.4% +-5.9 32.9%

High school graduate (includes equivalency) 20.3% +-2.6 18.7% +/-3.3 21.9%

Some college or associate’s degree 15.1% ' +/-1.8 15.8% o +-2.5 14.5%

Bachelor's degree or higher 10.2% +-2.2 9.7% +/-2.9 10.8%

MEDIAN EARNINGS IN THE PAST 12 MONTHS (IN
2013 INFLATION-ADJUSTED DOLLARS) . .

Population 25 years and over with eamings 25,580 +/-1,096 27,768 +/-2,162 22,253
Less than high school graduate 18,630 +/-1,970 22,991 +/-6,080 11,521
High school graduate (includes equivalency) 22,612 +/-2,868 26,476 +/-3,720 17,448
Some college or associate's degree 25,197 +/-1,393 27,190 +/-1,936 21,719
Bachelor's degree 31,793 +/-6,607 33,750 +/-13,143 27,003
Graduate or professional degree 48,468 +/-7,902 46,250 +/-23,847 50,281

PERCENT IMPUTED
Educational attainment 4.5% (X) ) Xy X)
2 of 4 02/23/2015




Subject Siskiyou County,
California
_ Female
Margin of Error '
Population 18 to 24 years +/-35
Less than high school graduate +-5.5
High school graduate (includes equivalency) +/-6.9
Some college or associate's degree 73
Bachelor's degree or higher +/-3.0
Population 25 years and over +/-40

Less than 9th grade +/-0.8

9th to 12th grade, no diploma +/-0.9

High school graduate (includes equivalency) +/-1.8

Some college, no degree +-1.9

Associate's degree +-1.3

Bachelor's degree +-1.5

Graduate or professional degree +-1.1

Percent high school graduate or higher +-11
Percent bachelor's degree or higher +-1.7
Population 25 to 34 years +/-52

High school graduate or higher 436

Bachelor's degree or higher ) i3

Population 35 to 44 years +/-49

. High school graduate or higher +/-5.6 ‘
Bachelor's degree or higher +/-5.9

Population 45 to 64 years 455

- High school graduate or higher +/-1.1

- Bachelor's degree or higher +/-2.6

Population 65 years and over +/-33
High school graduate or higher +-2.1

. Bachelor's degree or higher +-3.3

POVERTY RATE FOR THE POPULATION 25 YEARS

AND OVER FOR WHOM POVERTY STATUS IS

DETERMINED BY EDUCATIONAL ATTAINMENT

Less than high school graduate +/-6.5

High school graduate (includes equivalency) +-36

Some college or associate's degree +/2.4

Bachelor's degree or higher +/33

MEDIAN EARNINGS IN THE PAST 12 MONTHS (IN
2013 INFLATION-ADJUSTED DOLLARS)

Population 25 years and over with earnings +/-2,137
Less than high school graduate ' +-928
High schoot graduate (includes equivalency) +-3,571
Some college or associate's degree +/-2.433
Bachelor's degree ' +/-11,588
Graduate or professional degree +/-8,728

PERCENT IMPUTED
Educational attainment

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data).

3 of4
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The effect of nonsampling error is not represented in these tables.

While the 2009-2013 American Community Survey (ACS) data generally reflect the February 2013 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2010 data. As
a result, data for urban and rural areas from the ACS do not necessarily reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2009-2013 5-Year American Community Survey

Explanation of Symbols:

1. An "* entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An'-entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An - following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falis in the upper interval of an open-ended distribution.

5. An "** entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "**** entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An'N' entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An ‘(X) means that the estimate is not applicable or not availabie.



2/19/2015 Council Report

From: Tom Waddell
Position: Grant Writer

Action Items: KCDC planning grant from EDA, approve Resolution # 15-R-026 for submittal of
EDA planning grant for $55,000.

Proposals Initiated/Under Consideration:

CTAS - Grant was completed and will be submitted by Emma.

(CTAS) with a deadline date of February 24, 2015. | have completed Area 9 that covers Youth
Activities and it will be included with Emma’s and April’s submission to CTAS as one portion
of the grant application.

Performance Partnership Pilots (P3) - TANF

Lester and | have looked at this opportunity and Lester decided not to apply. It will be highly
competitive and was not be feasible at this time.

Purpose of Program: The Performance Partnership Pilots (P3) program, authorized by the
Consolidated Appropriations Act, 2014, Division H, Section 526 (the Act), will enable up to ten
pilot sites to test innovative, outcome-focused strategies to achieve significant improvements in
educational, employment, and other key outcomes for disconnected youth using new flexibility
to blend existing Federal funds and to seek waivers of associated program requirements. P3
pilots will receive start-up grants to support ongoing planning, streamlined governance,
strengthened data infrastructure, improved coordination, and related activities to help pilots
improve outcomes for disconnected youth.

EPA Hazmat Training has been submitted.
Deadline Feb 3, 2015
2015 AmeriCorps — Karen and KCDC Board has decided not to apply.

Fish and Wildlife Service - California and Nevada Notice of Funding Availability

The Tribe is eligible for this grant and | have shared ideas and emails with Bill T. We are just getting
started on this opportunity. It is not due until Sept. 25, 2015.

Possible categories:
15.669 -- Cooperative Landscape Conservation

15.608 -- Fish and Wildlife Management Assistance



Bill is interested in funding a Tribal Wildlife Biologist.
Award Ceiling: $100,000

Bill and | have emailed back and forth and I will put together a Timeline and started the research
for this grant.



CONSTRUCTION MANAGER
COUNCIL REPORT
FROM 1-15-15TO 2-18-15
HIGHLIGHTS FOR MONTH: CONSTRUCTION

Katishraam project is beginning to proceed at a more rapid pace. Footings and slab for the gym
section have been poured. Most of the west and north slope have been pulled. Electrical and plumbing
have been placed and the first pour for the south end is scheduled for Friday the 20™. Excavated spoils
are being hauled to the top of the ridge dumping site. Once the rest of the slab and footings are poured,
things should move even better since rains and storms won’t affect as much. Yreka Clinic HVAC 100%
design and estimate will be finished on Friday the 20" of February.

Maintenance

Two main priorities for the maintenance crew are the maintenance shop re-hab and the Yreka
office move project. The maintenance shop project is proceeding with rebuilding the rot damage in the
sill plates and floor joists so that new siding can be placed. This is being done with a two man crew plus
one TANF worker when we can get him. The other two man crew is working the Yreka project
soundproofing the old conference room and have already moved one door and moved the sink and
counter to inside the hallway. One crew has traveled to Orleans several times to help Hawk catch up.
There has been work done on the gym roof, on the RV park trailer heating ducting. The vice-chairman
has pulled one man from the Yreka crew to clean up at the RV Park leaving only one man to continue on
the Yreka project. The new auto mechanic started work on the 16" a Monday

CONSTRUCTION MANAGER

DAILY LOG
1-15-15 Invoice paperwork. Phone conference with design engineer for Yreka HVAC.Work with
Daniel and Nate making list for shop re-hab, windows, doors, siding etc. Attend Council planning
meeting.
1-16-15 Staff meeting, deal with staff member issue. Patch vent hole in computer room. Check

on mechanics and get updates from them.
1-19-15 Holiday
1-20-15 Yreka, Katishraam project. Pump water and dig footings.
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1-21-15 Orleans, check in at DNR for carpet replacement and building painting measurements.
Paper work back at office

1-22-15 Sick, cold flu

1-23-15 Invoice paperwork. Crew scheduling. Find plans for Orleans , DNR and TANF, for
estimate work. Try to contact Annie to get Yreka project set up.

1-26-15 Yreka, Katishraam. Pulling slope, moving spoils. Concrete crewsetting up to start
forming up for gym slab and footings. Setting grade on footings.

1-27-15 Work on DNR estimate, bad working conditions, middle of maintenance shop re-hab.
Noise, dust and cold.

1-28-15 Yreka, Katishraam. Moving spoils to top of ridge. Prepping footing excavations. Forming
for concrete. Start electrical layout and laying conduit. Advantage Paving delivering base rock to site.

1-29-15 Work on estimate for DNR/TANF. Work with Sam on temporary power out to work area
of shop re-hab. Change door handle to shop computer room.

1-30-15 Invoice paperwork. Cleanup shop and haul load to ranch to burn pile. See Robert for
updates to Yreka HVAC.

2-2-15 Yreka, Katishraam. Concrete forming. Pumping water from perimeter of pad. S&B James
delivered equipment to site, (concrete company). Raining all day.

2-3-15 Crew schedules. Start review of 95% HVAC design plans. Meet with Les and discuss
changes to HC and Yreka offices. See mechanics about service due to #121. Schedule picking up
Subaru in Medford and changing out hydraulic pump on lift truck.

2-4-15 Yreka, Katishraam. 1** concrete pour. S&B using 11 man crew, Southern Oregon
Concrete Pumping truck. Footing prep for second pour. Electricians trenching and laying
conduit. Construction meeting to determine best method for excavating extra hard rock found
in seams throughout the site.

2-5-15 Hard rain. Crew schedule. Funeral at Ferry Point, check out grave site. Take crew down
to Ferry Point to show layout. Ranch with Jody for unused vehicle info.

2-6-15 PO paperwork. Remind crew of schedule for today. Review three schedule for DT
Builders, (Katishraam). Go over vehicle list. Go over list of things for crew to have Monday for
digging grave at Ferry Point.

2-9-15 Katishraam project. Check storm damage, Doc’s Mobile Service crew pumping surface
for four day of storm. Doesn’t look too bad considering amount of rain. Time cards and mileage
forms back in office.
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2-10-15 Katishraam, pour north part of gym slab. Prep center portion for nest pour. Prep
footings for south end of building.

2-11-15 Katishraam, pour concrete middle third of gym slab. Prep footing for south phase of
concrete.

2-12-15 Invoice paperwork, crew schedule. Work on fitting and rehanging door on computer
room. Work with Ron Reed on Food Grant issues. Work on door frame again. Help I,T. guys load
old heavy copier.

2-13-15 Payroll. Invoice paperwork. Review estimate for gutters for shop re-hab, roofs and
breezeway. Finish putting shims and hanging door on computer room.

2-16-15 Katishraam, concrete forms and prep for next pour. Ray-Mac start layout for HVAC.
Went to Medford for maintenance supplies for gym roof.

2-17-15 Katishraam, concrete forming, load and haul spoils. Foundation prep. Trench to lay
electrical conduit. Check out Nat and Sam at Clinic project.

2-18-15 Invoice paperwork. Phone and computer off due to shop re-hab work. Take new
mechanic to auto shop and discuss schedules with mechanics. Talk with Daniel and staff
member about medical leave. Phone call to design engineer for Yreka HVAC, 100% plans and
estimate scheduled to be finished by Friday.
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Carolyn Smith—People’s Center Coordinator—Report
For Council Meeting: February 26, 2015
Reporting dates: January 15-February 19, 2015

First, I would like to thank the Council for the opportunity to serve the Karuk Tribe as the
People's Center Coordinator. I would also like to acknowledge and thank a number of
people for their enormous efforts. Sammi Offield, in particular, has been invaluable
because of her efforts on grants, grant reporting, and People's Center operations. Cat
Turner has worked very hard on the People's Center Gift Shop and has maintained it very
well. Brittany Souza has made a wonderful impact on the gift shop and museum,
applying her organizational skills. And Lisa Hillman has been an enthusiastic asset to the
Library program, taking on the monumental task of writing the IMLS Enhancement
grant.

Action Items:

* Request to accept the return of over 1000 stone tools and flakes from
archaeological surveys performed in Karuk territories in the 1970s to access into
our museum collection. This collection of artifacts would make an excellent
teaching collection and there is a lot we can learn from the finished tools and
arrowheads, as well as the leftover materials that will show how the tools and
points were made.

* Request to start new Facebook site for the People’s Center that is connected to the
official Karuk Announcements Facebook site. This site would allow us to
immediately reach out to Karuk members, descendants and local communities,
sharing information about future exhibitions, events, and sales at the gift shop.

Achieved during reporting period:

* Attended weekly meetings with Sammi Offield who has been bringing me up to
speed on open grants, funding opportunities, and many other things.

* Attended meeting at the Siskiyou County Historical Museum on January 21, 2015
to learn more about the Museum Assessment Program, conducted through the
American Association of Museums.

* Currently working with Verna Reece and Paula McCarthy to start preparations for
this year’s Basketweavers Gathering. Agenda, registration form, and flyer have
been prepared and sent out. Raffle tickets are now being sold. Prepared and sent
out RFP for Basketweavers Gathering Cook.

* Attended viewing of video made for Autry NAGPRA grant. | am currently in
contact with Julian Lang regarding updates and completion of the project.



Attended PCAC meeting. Unfortunately, due to availability issues, this meeting
was informational only, since there were not enough committee members to
create a full quorum. We viewed a rough edit of the video made for the
Ikmahachraam project, offering comments to the videographer and informally
discussed funding, repatriation, exhibition, and other issues, including the
strategic and disaster preparedness plans, and policies for photography,
videography, and sound recording in the Museum.

Worked closely with People’s Center gift shop employees, Cat Turner, Brittany
Souza, and our new on-call hire, Kimberlee Henderson, who have thoroughly
cleaned the store, remerchandised and created new signage, and are now
developing an employee handbook of daily procedures. Ordered new merchandise
from current and new vendors. Received training on the cash register, credit card
machine, and inventory records from Cat Turner and Brittany Souza, so that I can
cover breaks, as needed.

Attended meeting with Ron Reed and Noreen Ferris regarding the USDA Food
Security grant initiative of developing Native plants and food gardens at locations
in Happy Camp.

Worked with the Santa Rosa Rancheria to repatriate a basket that was held in their
collection for nearly 100 years. Will be picking up this basket on Monday,
February 23, 2015.

Grants—Reporting and New Opportunities:

Prepared and sent our RFP for pesticide testing of nine items repatriated from the
Benton County Historical Society in 2012, for NAGPRA Grant, FY2007. The
objects targeted for testing are ones that would likely be handled by people for
ceremony and so the importance of understanding the contamination levels, if
present, is imperative.

Following up with Ozge Gengay Ustiin, conservator with the Autry National
Museum regarding pesticide testing of over 30 objects that will be eventually
targeted for repatriation. This is in compliance with NAGPRA Grant, FY2012.
Sammi Offield has worked with the NPS to get this grant and the Benton County
Historical Society NAGPRA grant extended so that we do not lose out on the
opportunity to test these objects for the safety of the museum staff and community
members.

Currently working on three grant opportunities:

o 1) NAGPRA consultation and documentation grant, targeting the Peabody
Museum of Archaeology and Ethnology, with the largest concentration of
funds going toward pesticide testing;

o 2) First Nations Native Youth and Culture Fund, a one-year grant targeting
intergenerational collaboration with the three communities: Yreka, Happy



Camp, and Orleans to learn about, gather materials for, and prepare bark
skirts;

3) IMLS Enhancement grant. The IMLS Enhancement Grant, written by
Lisa Hillman, is a two year project, focused on professional development
in-house preservation and digitization of materials, documentation of the
cultural management practices and traditional knowledge, as well as
community capacity-building.
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Sandi Tripp
Department of Transportation Director
For Council Meeting on February 19, 2015
Reporting Period January 22 — February 19, 2015

As of February 2015 the Karuk Tribe Transportation Program will follow the Tribal Council
recommended format for Monthly Tribal Council Reports. The information provided in this report
reflects approved projects/tasks in our current FHWA Tribal Transportation Improvement Program
(TTIP).

Note: During this report period the Department of Transportation completed a revised TTIP for FY 2015-
2019. We received approval by Tribal Council (Resolution # 15-R-007) and the documents have been
submitted to FHWA for final approval. | expect the FHWA approval process to be completed by next
report period; at that time additional projects will be incorporated in to my monthly reports.

GENERAL PROGRAM SUMMARY

The Karuk Tribe executed a Program Agreement with the Federal Highway Administration (FHWA) in
December 2013, for operation and administration of a Tribal Transportation Program under FHWA over
sight. As stipulated in this agreement, the Tribe exercises responsibility for the following activities:

e General transportation planning, including development and submission of long range transportation
plan and Tribal Transportation Improvement Program (TTIP);

Program administration;

Design, construction, and management of transportation projects;

Transportation facility maintenance;

Coordinate with FHWA to ensure environmental compliance on all Karuk Tribal construction
projects.

e Other TTP program-eligible activities as authorized.

Funding is allocated to the Karuk Tribe on an annual basis through Referenced Funding Agreements
pursuant to the Karuk Tribe’s Tribal Transportation Program Agreement with the Department of
Transportation, Federal Highway Administration.
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TRIBAL TRANSPORATION IMPROVEMENT PROGRAM (TTIP)
PROJECT SUMMARIES

Project Title: Itroop Road Construction (Phase 11)

Description: Reconstruction of TTP Route #0111.

Status: Currently in the planning and coordination phase of this project with the Karuk Tribal Housing
Authority (KTHA), ensuring that road infrastructure funding is identified when requesting financial
assistance from HUD to construct the planned housing for this Tribal property. This route has significant
safety issues for local residents and is identified as a priority route by the Karuk Tribal Council.
Maintenance is being performed as necessary.

Project Title: Red Cap Road Bike Way

Description: Reconstruct Red Cap Road — shoulder widening pedestrian and bicycle safety.

Status: Partially funded through a grant from Humboldt County and the State of California Dept. of
Transportation in the amount of $420,000. The Karuk DOT developed a proposal for funding in the
amount of $872,000 and submitted it to FHWA under the engineering category of the TTP Safety Fund.
Awards not yet announced.

Project Title: Red Cap Road Realignment

Description: Realignment and widening of highly trafficked rural county road - Red Cap Road in Orleans
from PM 0.95 to 1.25.
Status: Project Study Report has been completed and will be incorporated into the information base to

the Red Cap Road Bikeway final design. This Project will be completed with construction of the Red
Cap Road Bike Way Project.

Project Title: Tishawniik Hill Bike Way

Description: New construction to create a 2.4 mile long safe bike/pedestrian path through the town of
Orleans, from lower Tishawniik to Red Cap Road.
Status: This route has significant safety issues for local residents and is identified as a priority facility by

the owner and the Karuk Tribal Council. The Karuk Tribe DOT coordinated with the route owner and
has identified several individual safety projects that are within the corridor noted above. The Karuk Tribe
DOT plans to develop a new TTIP, and will divide the Tishawniik Hill Bike Way project as documented
in collaborative planning sessions held during this reporting period.

Project Title: Jacobs Extension 815

Description: Reconstruction of TTP Route #0023 / “KCDC / KTHA Parking Facility”

Status: The Karuk DOT received project bids and awarded the contract for construction to begin July
2013. Project completion date: August 2013.

Project Title: Asip Extension 815 (Orleans Wellness Center Parking Facility Project)

Description: Construction of a parking facility for the Karuk Tribal Wellness Center, as well as the Karuk
Tribal Elders and Computer Centers.

Status: Project completion date: December 2014, Final Closeout Report planned for February 2015.
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Project Title: 2% Planning
The Karuk Tribe DOT is working on updating the current LRTP. We plan to incorporate all

transportation facilities, including, but not limited to roads, trails and river access points.

1. TTP Inventory

Status: Transportation planning staff made updates to the TTP inventory to include road sections for
newly proposed project priorities. Additionally, the Karuk DOT is working with BIA Regional Roads
Program staff to review all unofficial facilities and revise as necessary, to ensure all Karuk Tribal TTP
Inventoried facilities receive official status.

2. TTIP Updates

Status: During this report period the Department of Transportation completed a revised TTIP for FY
2015-2019. We received approval by Tribal Council (Resolution # 15-R-007) and the documents have
been submitted to FHWA for final approval. | expect the FHWA approval process to be completed by
next report period; at that time additional projects will be incorporated in to my monthly reports.

3. Tribal and Regional Coordination During Report Period

Status: Attended monthly Tribal Council and Planning meeting, North Coast Tribal Transportation
Commission (NCTTC), Tribal Transportation Program Coordinating Committee, HCAOG Technical
Advisory Committee, Karuk Tribal Management Team and Working Group meetings, Cultural Resources
Advisory Board Meetings, FHWA Consultation Meeting 25CFR Part 170, Caltrans Native American
Advisory Committee (CNAAC), Caltrans California Transportation Plan 2040,

Project Title: Transit

Description: Currently utilizing the Siskiyou County STAGE bus for transit opportunities between
Orleans and Yreka.

Status: Worked with the Federal Transit Administration (FTA) — National Transit Database to report
vehicle revenue miles and operational costs for FY 13 database. Received notice from FTA of eligibility
for Tier 1 of the TTP (Section 5311(c)) formula apportionment. FTA Tribal Transit Apportionment:
$7,667 Route Expansion: Collaborative planning efforts with neighboring Tribes to expand transit routes
within Karuk Tribal service area. Route expansion expected FY 2015.

Project Title: Road Maintenance

Description: Road maintenance funding provides staff and operational coverage for the activities listed
below, as performed by a crew from the Karuk Tribe Department of Transportation.
Activities

Street Sweeping

Debris and brush removal from roadside and gutters

Minor roadway patching/crack sealing

Curb painting

Road striping

Grading, ditch and drainage maintenance

Equipment and vehicle lease, maintenance and repair

Ongoing route review to identify maintenance and project needs
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Expenditure/ Progress Chart

Total
Budgetto | Expensed %
Program Code Date to date Balance Expended
Federal
Highway
Administration
(FHWA) 2231-00 $459,832 | $102,273 $357,559 22%
Month # Extension
Total for report | # Months % Option
Term Dates Months period | Remaining | Completed. Y/N
10/1/2014 -
10/1/2015 12 4 8 33% N
Progress Date Fiscal Date
Report Due Completed | Report Completed
Date Completed? By? Due Date | Completed? By:
3/31/15 No 3/31/15 10/1/2015 N 3/31/15
Comments:

All projects are meeting milestones as planned. | expect additional RFA’s in the
amount of approximately $229,123 for FY 2015.

Action Items:

) No Action Items at this time.
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Directors (Scott Quinn, Tribal lands Management) Report
For Council Meeting on (February 26, 2015)
Reporting Period January 15", 2014 to February 18", 2013

Project Title: Land Management Activities

Deliverables:
Task 1 - Review Junction Elementary Title VIl Impact Aid Documents for approval.
Achieved during report period: 100%

Task 2 - Produce Karuk Cultural Management Area Maps for Craig Tucker/DNR.
Achieved during report period: 100%

Task 3 — Track down BIA Solid Waste Funding for Earl Crosby/DNR Watershed Crew.
Achieved during report period: 90%

Task 4 — Obtain Appraisal for the old Indian Creek café Building.
Achieved during report period: 5%

Task 5— Review/Comment on KT/KTHA Agreement and Resolution to extend Yreka Housing
Residential Master Lease.
Achieved during report period: 100%

Task 6 — Updated Tribal Lands Files, Evans Il, Zink, and Sanders.
Achieved during report period: 100%

Task 7- Looked into Yreka Clinic adjacent property as potential acquisition.
Achieved during report period: 10%

Task 8 — Obtained draft Letter and sent to CDF&FP regarding ownership of NITMP Unit 2 on
Sanders Property.
Achieved during report period: 100%

Task 9 — Site Visit with KTHA Staff to Skyline and Evans Properties to investigate potential
ROW'’s.
Achieved during report period: 100%

Task 10 — Working with our surveyor on MCWC/Orleans motel property ROW.
Achieved during report period: 90%

Task 11 — Reviewed/Commented on Craig Tuckers Draft Consultation Policy.
Achieved during report period: 90%
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Task 12 — Reviewed KTHA EA for the Yreka Tax Credit Housing Project.
Achieved during report period: 100%

Task 13 —on 2/12/15 | met with other tribal Directors and Inventoried the Oak Knoll Building
and cut some brush there.
Achieved during report period: 20%

Project Title: Casino Project

Deliverables:

Task 1 — Reviewed Coquille Restoration Act, NIGC Lands Opinions, etc. On 2/3/15 | met with
Cow Creek and attended the Coquille EIS Scoping Meeting.

Achieved during report period: 10%

Task 2 — Developed ENPLAN, Bray, AES, Srimsher Contracts, and update my Contract Summary
Sheet. On 1/20/15 | participated in the Owner Rep RFQ Ranking.
Achieved during report period: 10%

Task 3 —0n 1/29/15 | met with Council, Staff, and a potential casino financier in Yreka.
Achieved during report period: 100%

Task 4 — Researched and walked potential wetlands area in Yreka.
Achieved during report period: 100%

Task 5 — Continue to participate in weekly conference calls regarding the Casino
design/cpnstruction.

Achieved during report period: 100%

Task 6 — On 2/6/2015 | met with our new Owner Rep and Steve Baker regarding the CUP.
Achieved during report period: 70%

Task 7 — Working with consultants to get the Drainage Narrative and Photometric Study.
Achieved during report period: 10%
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TRIBAL LANDS DEPARTMENT - CONTRACT MANAGEMENT SUMMARY

CONTRACTOR NAME CONTRACT # CATEGORY SCOPE START DATE END DATE TOTAL INVOICED REMAINING AMMEND #1 SCOPE AMMEND #2 SCOPE

AES 15-C-035 Casino Arbitration Whitness 1/15/2015 1/26/2015 2,000 0 100%

Bray Engineering 15-C-032 Casino TOPO Off-Site Imp. 1/8/2015 12/31/2015 18,500 0 100% Terms in Attachment A
Reliable Security 15-A-008 Casino Low Volt Sec Design 11/6/2014 28,500 0 100%

Cascade Design 15-A-003 Casino CD's Off Site Infrastructure 10/23/2014  3/31/2015 6,963 2,094 70%

ENPLAN 14-C-115 Casino SWPPP 10/2/2014 12/31/2015 8,000 2,834 65% Extended

ENPLAN 15-C-057 Casino High Water & Off Site Evals 2/12/2015 6/31/2015 6,000 0 100%

Cascade Design 14-C-116 Casino CEQA Stormwater Narrative 10/2/2014 12/31/2015 4,500 2,375 47%

Group West 9/8/2014 Casino Construction Docs 9/8/2014 12 Weeks 322,000 281,693 13%

Kittelson 14-C-098 Casino Transportation Impact Study 7/24/2014 9/30/3014 39,865 23,697 41% Initial Phase Model Run
Mike Scrimsher 15-C-056 Casino Owner Rep 2/2/2015 12/31/2015 125,000 7,560 94%

William Rich 14-C-099 Land Tebbe, etc. Cultural Resource Investigation 7/24/2014 10/31/2014 9,284 0 100%

Updated: 2/24/2015
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DEPARTMENT OF NATURAL RESOURCES
TRIBAL COUNCIL REPORT
February 2015

Please accept the following information as the Department of Natural Resources written
report for the upcoming Tribal Council Meeting.

WATER QUALITY COORDINATOR/ Susan Corum

Participated in the following meetings/processes:

. Attended IMIC meeting inYreka.

. Participated in conference calls related in IMIC-measures 11 (nutrient reduction)
and 15 (water quality monitoring).

. Attended meeting of coalition or Tribe and NGO’s for Westside salvage.

. Read documents and met with staff to discuss Westside salvage.

. Participated in conference calls for various CHAB (toxic algae) groups: state

workgroup steering committee, state workgroup to update guidance, and a technical
advisory committee.

. Edited CHAB legislation that the Tribe is co-sponsoring.

. Participated in FASTA (Klamath flows) call.

. Engaged with flow coalition to submit comments to SWRCB on 2014 303d list.
. Planning consultation meeting with Regional Water Board for some time in late
March.

. Attended a DNR coordinator meeting.

. Working on draft proposal for 106 funding to EPA.

. Working with USGS to offer a Tribal Training Program for aquatic
macroinvertebrate sampling, processing, and identification.

Reports

. Council Report

. EPA Quarterly Report

Water Quality Crew Update

. High water event made things interesting. We had to pull equipment out of the
high water and change sampling a bit.

. Grant is off work waiting for his second kid to arrive (hopefully by the time of the

council meeting).



FISHERIES PROGRAM/Toz Soto

The fisheries program is preparing for upcoming projects, proposals, study plans, reports,
in-stream restoration projects and continuing work on winter field projects.
Most of the current field work includes tasks related to the Coho Ecology Study. Tasks
include maintenance of PIT tag detection systems, winter rearing population estimates
and operations of a rotary screw trap at Big Bar. Addition rotary traps will be installed in
the mainstem Klamath near Interstate, Kinsman Creek and on the lower Salmon River.
Proposals are being developed for the Annual Funding Agreement (AFA) with the
Bureau of Reclamation and the Salmon Recovery grant with the Klamath River Inter-
Tribal Fish and Water Commission. Study plans are under development for upcoming
Pacific Lamprey studies. Reports are in progress for FY 2014 AFA projects. A draft
technical report for the Coho Ecology Study is under review and expected to be final at
some point this spring.
Progress has been made on the Seiad Creek Channel Restoration Project including work
to secure environmental permits and planning. The project final design still needs to be
completed, so therefore additional engineering contract work is a task for this coming
spring. Project implementation is expected to be completed this summer and fall.
The program is providing support for implementation of legal settlements including the
lawsuit with Montague Irrigation District and California Department of Fish and Wildlife
with respect to regulations of suction dredge mining.
Additional program work includes participation on the Bureau of Reclamation’s Flow
Account Scheduling Technical Advisory (FASTA) Team. The work includes
participation in bi weekly meetings to discuss Klamath River flow scheduling in regards
to real-time hydrologic conditions with the purpose of managing water to balance
fisheries needs and irrigation demands. The lack of measurable snow pack is major
concern for the health of fisheries resources in regards to summer flows and water
quality. Fish kills will likely occur this summer much like last summer if snow pack
conditions do not improve. Water temperatures recorded last year were the hottest on
record and resulted in record numbers of dead Spring Chinook found in the Salmon
River.
Fisheries program staff is participating in collaborative restoration planning for in stream
restoration projects proposed for the Salmon River. An in steam planning group has
formed including representatives from NOAA Fisheries, US Forest Service, California
Department of Fish and Wildlife and the Salmon River Restoration Council. The group
has been meeting over the past year with the goal of developing a prioritization table to
be used as a planning tool for development of stream restoration proposals.
For more information regarding the Fisheries Program, contact Toz Soto at
tsoto@karuk.us or 627-3116.



KLAMATH CAMPAIGN COORDINATOR/ Craig Tucker

Updates
. Suction Dredge moratorium like to last rest of year
. KNF consultation on Westside Fire sale begins

. DOI will fund purchase of property at mouth of Salmon River
. Consultation Policy

Suction Dredge Moratorium likely to last rest of Year

Although my last report noted that Judge Ochoa who presides over the suction dredge
litigation we are involved in recently issued a ruling that goes against us, that ruling has
been effectively trumped by the California Supreme Court. In a case we are not involved
in, a miner was arrested for illegally operating a dredge and he made effectively the same
legal arguments in his defense that the miners we are in court with are making. That is,
that California is pre-empted by the 1872 Mining Act from banning dredge mining.

Our Judge’s ruling will essentially be set aside pending a ruling by Supremes on this
issue. We don’t expect the Supremes to get to it for 6-9 months and in the meantime the
moratorium remains in place.

KNF consultation on Westside Fire sale begins

I believe that KNF failed to effectively notify the Tribe and formally request consultation
on the Westside Fire Sale while they forged ahead through scoping and developed plans
to fast track the project. We have what I think we should call the Initial Consultation
Meeting set for February 19, 2015.

DOI will fund purchase of property at mouth of Salmon River

Last fall, DNR staff, Jaclyn Goodwin, Councilman Saxon, and Chairman Attebery met
with John Bezdek from Interior. We raised the point that in the Klamath Settlement
process both Yurok and Klamath Tribes have demanded benefits for participating and
essentially “hanging in there” as we have struggled to pass legislation. I asserted that
Karuk also deserves some benefits for remaining committed to the team approach despite
slow progress.

One issue we raised was acquisition of the Langford Parcel near the mouth of the Salmon
River. This week, [ was informed by Mr. Bezdek that $170,000 is being routed through

BIA to us for purchase of this important piece of land.

Consultation Policy



I recently presented the draft Consultation Policy to the Management Team and received
feedback. I have edited the document to reflect this feedback and I think the edits are a
dramatic improvement.

It is my understanding that I am to bring the edited document back to the Management
Team at their next meeting for one more round of feedback.

WATERSHED RESTORATION PROGRAM/ Earl Crosby

Will provide verbal at DNR/Council Meeting in March

ENVIRONMENTAL ADMINISTRATIVE COORDINATOR/Carley
Whitecrane

DNR is still struggling with Outlook continuity for all and Microfund connection for
Donalene Griffith. IT is having a difficult time getting an EXCEDE technician down to
Orleans to install the new satellite. There have been 3 or 4 cancellations. Our new copier
seems to be working well.

. Ist Quarter Reporting for GAP work plan

. Updating Integrated Solid Waste Management Plan

. RENO, NV RTOC Travel (I was very sick for the entire conference)

0 RTOC Charter final review

0 Tribal Science Caucus conference call

FOOD SECURITY PROGRAM COORDINATOR /Lisa Hillman

*Request to authorize the submission of the Nanu’ithivthaaneed-Karuk
Digital Enhancement for Tribal Libraries proposal in support of Tribal
Libraries in Happy Camp and Orleans and the Sipnuuk Digital Library to the
2015 IMLS Native American Tribal Libraries Enhancement Grant Program
in the amount of $150,000 (draft form attached)



Food Security Program Coordinator’s Council Report
Lisa Hillman
Tribal Council Meeting 02/26/15

Please note information/activities are for the period of: 01/15/2015 through 02/18/15.

Action items: Request to authorize the submission of the Nanu’ithivthaaneen — Karuk
Digital Enhancement for Tribal Libraries proposal in support of Tribal Libraries in
Happy Camp and Orleans and the Sipnuuk Digital Library to the 2015 IMLS Native
American Tribal Libraries Enhancement Grant Program in the amount of $150,000(draft
form attached).

I e  a  Ep L RS

The YR 3 Funding for the Karuk Tribe’s USDA Food Security Project Grant has finally been
released. In addition to our Food Security Project Youth Camps, intergenerational Native Foods
Workshops, Ishkéesh’tunviiv After-School Program, Community/Native Plants Garden and Food
Crew activities, K-12 Native Food System Curriculum Development, and Sipnuuk Digital Library,
Archives and Museum, we have received funding for our Learning from our People, Learning
from the Land Project; Uripih’Uhthraam Project (Garden Network); and the Native Foods portion
of a collaborative USDA Farm to School Grant, Nanu’avaha. We are also working actively with
the Karuk Temporary Assistance to Needy Families (TANF) Program to implement a
digitization training program that targets the second purpose of TANF: To end dependence of
needy parents on government benefits by promoting job preparation, work and marriage.

The Food Security Project is also working collaboratively with the People’s Center Coordinator
and the Panamnik Library Coordinator to facilitate training opportunities to help sustain and
improve the conditions of our natural and human resources, to actively seek changes to internal
and external policies that affect the effective pursuit of protecting, promoting, and preserving the
cultural/natural resources and ecological processes upon which the Karuk People depend, as
well as to ensure that the integrity of natural ecosystem processes and traditional values, such
as subsistence living, are incorporated into current and future management strategies within our
area of influence. We are confident that our Project will strengthen positive Tribal identity, and
encourage our community to improve their lives through re-connecting with Tribal values.

Currently the Project Coordinator is working with the Deputy Director of Eco-Cultural
Revitalization to provide a tribal perspective and connection to our Food Security efforts in the
three day Western Klamath Restoration Partnership meetings and field site visits.

Ydotva for your continuing support of the Food Security Project.



ADMINISTRATIVE OPERATIONS MANAGER /Donalene (Sissie)
Griffith

It has been busy; I continue to work closely with the coordinators for DNR. Still working
on the cleanup of contracts/agreement files to make sure that all documentation and that
the contractor is in compliance of their contract and are staying within budget, timeframe
for that project.

Contracts working on:

Food Security — Winter Seasonal Youth Camp

Small Contracts (2 Days)

Ruby McCovey — Bear grass demonstration, regalia making

Franklin Thom — Opening prayer, story telling

Alma Bickford - Dress Demonstration and presentation

Invoices were submitted and purchased requisition was submitted and all vendors have
been paid.

WKRP Contracts:

Jessica Stauffer Contract was approved on Feb. 11, 2015, at the DNR Council meeting,
15-C-052, in the amount $81,000. Mailed out (2) originals for signatures, waiting to get
(1) original back. Contractor will provide Wildlife Monitoring for the WKRP Landscape
Demonstration Project. RFP was sent out and Jessica was the only response.

Watershed Research & Training Center (WRTC) — Forester to work on WKRP Project
Was just approved at last meeting, mailed out originals for signature and received back
on Monday 2/9/15 — contractor good to start work. 15-C-044, amount $40,000.

Budgets for DNR:

I continue to work with the DNR Coordinators on the budgets/fund codes.

My goal is to try and get them there EE’ A (Expenditures, Encumbrances &
Appropriations), monthly that they can see where they are on their fund budgets

Do up Budget Modifications as needed for Watershed, Water Quality, and Fisheries.
Budget preparation for the coordinators

Working on cleaning up some of the EEA’s wording per account line item. Will be
working with Tamara on this; for example

VEHICLE LEASE - line item
What is actually being charged to this is a piece of equipment and should read

EQUIPMENT LEASE

Another one is Wages;

They should be broken out by POSITION, not all lumped into wages.
It is just cleaner and will be easier to start tracking better.



FIRE MANAGEMENT OFFICER/Gary Risling

Will provide verbal at DNR/Council Meeting in March

THPO/ARCHAEOLOGIST/Alex Watts-Tobin

e Out of State Travel

In February I have continued to advance the THPO and the WKRP functions. After
meetings with Sammi Offield on 1-12-15 and 2-12-15, I have developed a firmer plan for
the efficient and proper use for the funds in the two grants. I have now acquired
timesheets for documenting my time.

. I have developed relationships with state and federal agencies such as: NAHC,
ACHP. National Park Service, Caltrans regions 1 and 2, The Six Rivers NF, and the
Klamath NF. On the March 4th KRAB meeting, I have secured the contributions of
Caltrans representatives from both region 1 and region 2.

. The process of consolidating files continues: I am acquiring a fireproof, locking
file cabinet for the safe storage of confidential files. I have had several meetings with
Alyson Kral, my counterpart at the Six Rivers NF in Orleans, about the files she has on
file for the demonstration units our teams are surveying for WKRP.

. I have issued the job descriptions for the Archaeological / Cultural resources
Technicians, now approved as KCDC employees. We are now moving towards
advertising for the two positions.

. I have taken part in the negotiations concerning Westside Fire recovery project,
including the quarterly Forest Service Meeting with both Six Rivers and Klamath NF
representatives, and am working towards an ongoing working relationship with both
agencies. I am contributing to the government-to-government meetings with KNF
supervisor Patty Grantham on 2-19-15.

. Through my instigation, the local THPOs are working with Magistrate Judge
Nandor Vadas of the new Federal Courthouse in McKinleyville to develop a more
representative display about Native Americans in the counties of Del Norte, Humboldt,
Mendocino, and Lake.

. PG&E’s license to operate is up for renewal, and we are working with Six Rivers
NF to stipulate conditions for their maintenance work under the new contract, such as
paid time for tribal cultural monitors for pole replacements.

DEPUTY DIRECTOR OF ECO-CULTURAL REVITALIZATION/Bill
Tripp

Will provide verbal at DNR/Council Meeting in March

GIS SPECIALIST/DATA STEWARDY/Jill Beckmann

Will provide verbal at DNR/Council Meeting in March



Karuk Tribe Consultation Policy

As a commitment to Tribal sovereignty and a strong government to government relationship, many
federal, state, and local agencies are being directed or required to consult with the Karuk Tribe when
developing regulations, policy or other activities that will or may have Tribal implications. There is often
some confusion on the part of the agency or government as to what actually constitutes meaningful
consultation. Many agencies and departments have their own unique consultation policies creating a
confusing policy landscape for the Tribe as well as the agencies and governments.

In general terms, Consultation is a process that supports Tribal sovereignty and self-determination and
recognizes the rights of Indian Tribes to self-governance. Consultation helps ensure that the United
States and California are meeting their legal responsibilities with Indian Tribal Governments.

In an effort to provide clear direction to governments, agencies, and departments seeking to consult
with the Karuk Tribe, we provide here clear requirements that must be met in order for a meeting or
meeting process to be considered Consultation.

Legal Background
United States

The United States’ obligations and unique legal relationship with Indian tribal governments begins with
the Constitution in the Commerce Clause and extends through treaties, statutes, executive orders and
court decisions. A significant overview of federal laws and policies that describe the United States’ legal
obligations to consult with Tribes on a government-to-government basis has been described elsewhere
(National Association of Tribal Historic Preservation Officers, 2005) and will not be presented here.

In general, the body of laws, court, and policy decisions pertaining to consultation with Tribes is
summed up by the Secretary of Interior’s Standards and Guidelines definition of consultation:

“Consultation means the process of seeking, discussing, and considering the views of others, and
where feasible, seeking agreement with them on how historic properties should be identified,
considered, and managed.”

This definition is consistent with federal court rulings and describes direct interaction with the affected
Tribe, an exchange of views on the project or decision, and the aspiration to reach agreement on a
course of action. Thus, a letter inviting consultation followed by a briefing given to Tribes by the Agency
does not constitute consultation. Consultation and Coordination may also serve to effect the Tribe’s
assumption of leadership role in the management of federal programs consistent with the principles of
self-governance and self-determination as codified in the Indian Self Determination and Education
Assistance Act of 1975, (Public Law 93-638).

In 2000, Executive Order 13175 (Consultation and Coordination with Indian Tribal Governments) served
as a re-affirmation of the Federal Governments commitment to tribal sovereignty, self-determination,



and self-governance. This Order firmly establishes the policy of the administrative branch of
government as one that institutionalizes regular and meaningful consultation with Tribes in the
development of federal policies affecting Tribes. It directs Agencies to respect treaty rights and grants
wide discretion to Tribes in self-governance and the development of Tribal policy. Further, this Order
directs each Agency to develop a consultation process (National Association of Tribal Historic
Preservation Officers, 2005).

California

The State of California’s obligation to consult with Tribe’s is less clear. It has been generally accepted by
policy makers at the state level that the federal obligation to consult with Tribes does not create an
obligation for the state.

However, there are several State policies that do require consultation with Tribes. State planning law
requires cities and counties to consult with California Native American tribes during the local planning
process for the purpose of protecting Traditional Tribal Cultural Places. SB 18, authored by Senator John
Burton and signed into law by Governor Arnold Schwarzenegger in September 2004 effectively amended
California’s General Plan Guidelines to include a Tribal consultation requirement (Governor's Office
Office of Planning and Research, 2005). This essentially requires cities and counties to contact, and
consult with California Native American tribes prior to amending or adopting any general plan or specific
plan, or designating land as open space.

California Government Code §65352.4 provides a definition of consultation for use by local governments
and tribes:

“Consultation means the meaningful and timely process of seeking, discussing, and considering
carefully the views of others, in a manner that is cognizant of all parties’ cultural values and,
where feasible, seeking agreement. Consultation between government agencies and Native
American tribes shall be conducted in a way that is mutually respectful of each party’s
sovereignty. Consultation shall also recognize the tribes’ potential needs for confidentiality with
respect to places that have traditional tribal cultural significance.”

However, the detailed consultation flow chart included in the California Office of Planning and
Research’s (OPR) Consultation Guidelines read more like step- by-step directions to notify, take
comments, and then make a decision. There is no recourse spelled out if a Tribe and a local government
or agency fails to reach agreement. Also of note is the fact that this consultation requirement pertains
only to land use planning.

More recently Governor Jerry Brown addressed California’s lack of a more comprehensive tribal
consultation policy by signing executive order B-10-11 in 2011. The order is brief and simple, and
essentially directs the Governor’s Tribal Advisor will:

eServe as a direct link between the Tribes and the Governor of the State of California.



eFacilitate communication and consultations between the Tribes, the Office of the Governor, state
agencies, and agency tribal liaisons.

eReview state legislation and regulations affecting Tribes and make recommendations on these
proposals.

Furthermore, it effectively directed all state agencies and/or departments to develop a consultation
policy without providing a clear definition of consultation.

The first California Agency to develop a consultation policy was the Natural Resources Agency. The
policy states:

“The purpose of this policy is to ensure effective government-to —government consultation
between the Natural Resources Agency, departments of the Natural Resources Agency and
Indian tribes and tribal communities to further this mission and to provide meaningful input into
the development of regulations, rules, policies, programs, projects, plans, property decisions and
activities that may affect tribal communities... The goal of the policy is to engage in timely and
active process of actively seeking, discussing, and considering the views of California Indian
Tribes...”

It is of note that the result of Governor Brown’s executive order is that all 11 California agencies and
likely all the departments within those agencies will develop a separate consultation policy that will
have to be consistent with the executive order. This runs the risk of confusing and inconsistent
consultation policies and a lot of work on the part of Tribes to participate in policy development.

The Need for a Karuk Tribal Consultation Policy

In order to avoid engaging with multiple departments and multiple managing agencies as California
enacts Executive Order B-10-11, we have developed our own consultation policy for state and federal
departments and agencies to comply with. This policy is intended to be consistent with the body of
federal law pertaining to Tribal consultation and provide clear direction to local, state, and federal
agencies on what actions are necessary on their part to meet the definition of ‘consultation.’

Karuk Tribe Definition of Consultation

The Karuk Tribe defines Consultation as the process of seeking, discussing, and seriously considering the
views of the Karuk Tribe, and seeking agreement with the Karuk Tribe on the development of regulations,
rules, policies, programs, projects, plans, property decisions and activities that may affect Tribal
Resources, historic properties, contemporary cultural practices, and those persons under Tribal
jurisdiction. This requires true government-to-government contact between the agency, government, or
department and the Tribe, where high level Agency representatives meet with Tribal leaders as well as

staff.



For some broad decisions, such as development of federal policies that affect all Indian Nations similarly,
the Tribe may accept invitations to participate in Inter-Tribal consultations.

For ongoing processes, such as water quality monitoring programs for example, the Tribe may seek
regular meetings at an agreed upon interval. These meetings would be defined as Coordination
Meetings which serve to clarify how Tribal and the Consulting Entity’s jurisdictions or responsibilities
apply to given issue. Coordination Meetings may serve as opportunity to share data or make
agreements to share responsibilities to collect data. Coordination meetings may also be used as an
opportunity for Tribe to provide input on processes such as development of agency, government, or
departmental plans. Often, Coordination meetings involve only staff but may involve Tribal or other
decision makers.

For other decisions, particularly but not limited to activities with a direct effect on Tribal resources, the
Tribe may demand bi-lateral Government-to-Government consultation. This process is usually invoked
when the proposed develop regulations, rules, policies, programs, projects, plans, property decisions or
activities will clearly have a significant and direct affect on Tribal Resources, historic properties,
contemporary cultural practices, and/or those persons under Tribal jurisdiction must request
consultation.

Bi-lateral Government-to-Government Consultation must adhere to the following process unless an
alternative process is approved by Karuk Tribal Council:

Step 1: Request for Consultation

Early in the planning process, any Consulting Entity that seeks to develop regulations, rules, policies,
programs, projects, plans, property decisions or activities that may affect Tribal Resources, historic
properties, contemporary cultural practices, and/or those persons under Tribal jurisdiction must request
consultation by sending a letter to the Tribe’s Self Governance Coordinator. This letter should include a
draft or overview of the scope of the project, including any maps of the project area and a summary
describing how the contemplated regulations, rules, policies, programs, projects, plans, property
decisions or activities may affect Tribal Resources, historic properties, contemporary cultural practices,
and/or those persons under Tribal jurisdiction.

Within 30 days after reception of the request for the Tribal Council will designate a project consultation
coordinator (PCC) who will then schedule a pre-consultation meeting.

If the Consulting Entity fails to request consultation on the development of regulations, rules, policies,
programs, projects, plans, property decisions or activities that the Tribe believes may affect Tribal
Resources, historic properties, contemporary cultural practices, and/or those persons under Tribal
jurisdiction, the Tribe may take the initiative to request consultation. In this event, the Tribe expects a
response from the Consulting Entity within 30 days of the receipt of the request.

Step Two: Pre-consultation Meeting




Before the Consulting Entity moves past the scoping stage of the project, it must participate in an initial
consultation meeting. This meeting will involve the PCC and Tribal staff who will be responsible for
briefing the council before the first true consultation meeting, and possibly Tribal Council members.

In this meeting the Consulting Entity should present the proposed regulations, rules, policies, programs,
projects, plans, property decisions or activities and discuss how they may affect Tribal Resources,
historic properties, contemporary cultural practices, and/or those persons under Tribal jurisdiction.

Step Three: Initial Consultation Meeting

The Consulting Entity arranges with the PCC, a time, place, and agenda for first consultation meeting.
The Initial Consultation Meeting should address the following:

1) A discussion to determine if there are barriers to Tribal participation such as timing, financing, and/or
location. Agency must provide funds to allow for consultation if necessary;

2) A discussion on any sensitivities regarding sacred sites affected by the project and whether or not a
religious leader should be included in the consultation;

3) An agreed upon meeting format for the process;

4) Development of a Consultation Calendar or other agreed upon meeting interval to ensure that
enough meetings are planned to ensure adequate Consultation. The Consultation Calendar or planned
meetings should take into account the Consulting Entity’s statutory or regulatory obligations pertinent
to the decision, availability of Tribal Council Members (and possibly cultural practitioners(s))to
participate, and time to gather all necessary information and data.

Step 4: Ongoing Consultation Meetings

Consultation meetings should continue at regular intervals pursuant to the agreed upon Consultation
Calendar or meeting interval until agreement is reached or until the Tribe and Consulting Entity agrees
that agreement is impossible. Some Consultation Meetings may be in formal settings, others may
include field trips to project locations as needed. Informal meetings between staff and sub-groups or
sub-committees may be formed on an ad hoc basis as needed and agreed upon.

Step 5: Certification of Completed Consultation

At the end of the process, the Tribe will offer a resolution certifying that consultation was completed in

compliance with this policy or not. In the event that the Tribe deems that the Consulting Entity failed to
consult properly, a letter from the Tribe will explain this failure and be shared with director or executive
authority of the Consulting Entity.

Consultation Record

Meeting notes, minutes, shared documents, and any recorded audio or video files shall be maintained
in common between the Tribe and the Consulting Entity.



Best Management Practices

In addition to the above requirements for consultation, the Karuk Tribe suggests the following Best

Management Practices for agencies, governments, or departments seeking to engage in consultation to
abide by:

*Multiple contacts that begin early in the planning process and continue throughout the project;

eMultiple venues for consultation, such as the Agency office and locations close to Tribe and the area of
the undertaking;

eFormal and informal meetings;

*The existence of an Agency Tribal Liaison;

*The Agency’s fostering of a relationship with relevant Tribal staff;
*An early effort to identify the areas of concern to the Tribe;

eProvision to Tribe of full and candid information prior to the first meeting (in the consultation initiation
letter and at the pre-consultation meeting);

*An open-ended and flexible agenda (no hidden agendas);
eFacilitators for the sessions alternate between Agency and Tribal leaders or agreed upon third party;

¢ A successful result is viewed as partners arriving at an agreement, but reaching an agreement is not an
end in itself;

eHave in place a feedback mechanism to ensure agreed upon measures are in place and enforceable;

eAlthough the agenda of preliminary consultation meetings will likely be established by the Agency, the
Tribe shall participate in the development of agendas for ongoing consultation meetings.



Definitions

Consulting Entity - any state or federal agency, government, department, or Corporation operating
under federal or state statutes or regulations that obligate them to consult with federally recognized
Indian Tribes

Inter-Tribal Consultations — describes meetings featuring multiple Tribal Governments along with the
Consulting Entity. Usually used when policies are programs with broad application throughout Indian
Country are being developed.

Coordination Meetings — Describes process of ongoing discussions related to policies, programs, or the
development of plans which play out over time. Often involves discussion between Tribe and Consulting
Entity on issues of shared jurisdiction or responsibility.

Bi-lateral Government-to-Government Consultation — process whereby Tribe meets directly with
Consulting Entity in an effort to reach an agreement on a specific proposed regulation, rule, policy,
program, project, plan, property decision or activity that would affect Tribal Resources, historic
properties, contemporary cultural practices, and those persons under Tribal jurisdiction.



Food Security Program Coordinator’s Council Report
Lisa Hillman
Tribal Council Meeting 02/26/15

Please note information/activities are for the period of: 01/15/2015 through 02/18/15.

Action items: Request to authorize the submission of the Nanu’ithivthaaneen — Karuk
Digital Enhancement for Tribal Libraries proposal in support of Tribal Libraries in
Happy Camp and Orleans and the Sipnuuk Digital Library to the 2015 IMLS Native
American Tribal Libraries Enhancement Grant Program in the amount of $150,000(draft
form attached).

L I R R EEEEE ST

The YR 3 Funding for the Karuk Tribe’'s USDA Food Security Project Grant has finally been
released. In addition to our Food Security Project Youth Camps, intergenerational Native Foods
Workshops, Ishkéesh’tunviiv After-School Program, Community/Native Plants Garden and Food
Crew activities, K-12 Native Food System Curriculum Development, and Sipnuuk Digital Library,
Archives and Museum, we have received funding for our Learning from our People, Learning
from the Land Project; Uripih’uUhthraam Project (Garden Network); and the Native Foods portion
of a collaborative USDA Farm to School Grant, Nanu'avaha. We are also working actively with
the Karuk Temporary Assistance to Needy Families (TANF) Program to implement a
digitization training program that targets the second purpose of TANF: To end dependence of
needy parents on government benefits by promoting job preparation, work and marriage.

The Food Security Project is also working collaboratively with the People’s Center Coordinator
and the Panamnik Library Coordinator to facilitate training opportunities to help sustain and
improve the conditions of our natural and human resources, to actively seek changes to internal
and external policies that affect the effective pursuit of protecting, promoting, and preserving the
cultural/natural resources and ecological processes upon which the Karuk People depend, as
well as to ensure that the integrity of natural ecosystem processes and traditional values, such
as subsistence living, are incorporated into current and future management strategies within our
area of influence. We are confident that our Project will strengthen positive Tribal identity, and
encourage our community to improve their lives through re-connecting with Tribal values.

Currently the Project Coordinator is working with the Deputy Director of Eco-Cultural
Revitalization to provide a tribal perspective and connection to our Food Security efforts in the
three day Western Klamath Restoration Partnership meetings and field site visits.

Yootva for your continuing support of the Food Security Project.
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A ANTS. GOV Grant Application Package
Opportunity Title: INative American/Native Hawaiian Museum Services
Offering Agency: Institute of Museum and Library Services
CFDA Number: 45.308
CFDA Description: Native American/Native Hawaiian Museum Services Program
Opportunity Number: NANH-FY15
Competition ID: NANH-FY15
Opportunity Open Date: 09/25/2014
Opportunity Close Date: 12/01/2014
Agency Contact: Sandra Narva
Senior Program Officer
snarva@imls.gov
202-653-4634
Covah Clace

This opportunity is only open to organizations, applicants who are submitting grant applications on behalf of a company, state, local or
tribal government, academia, or other type of organization.

Application Filing Name: [karuk Tribe ]
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OMB Number: 4040-0003
Expiration Date: 07/31/2008

APPLICATION FOR FEDERAL DOMESTIC ASSISTANCE - Short Organizational Version 01

* 1. NAME OF FEDERAL AGENCY:
Institute of Museum and Library Services

2. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:
[45.308

CFDATITLE:

Native American/Native Hawaiian Museum Services Program

* 3. DATE RECEIVED: Ic\:mpletad Upon Submission to Grants.gov | SYSTEM USE ONLY

* 4. FUNDING OPPORTUNITY NUMBER:
[NANH-FYIS
* TITLE:

Wative American/Mative Hawaiian Museum Services

5. APPLICANT INFORMATION

* a. Legal Name:

RKaruk Tribe

b. Address:

* Street1: Slreet2:
64236 Second Avenue

* City: County:

|Happy Camp ] ISiSkiYOU |
* State: Province:

| CA: California I l l
* Country: * Zip/Postal Code:

[ USA: UNITED STATES | 96039 |

c. Web Address:

http:// [ ]

*d. Type of Applicant: Select Applicant Type Code(s): * e. Employer/Taxpayer ldentification Number (EIN/TIN):
|I: Indian/Native American Tribal Government (E‘ederal.! 94-2576572

Type of Applicant: *T. Organizational DUNS:

L | [145307930 |

Type of Applicant:

| * g. Congressional District of Applicant:
* Other (specify):

6. PROJECT INFORMATION

™ a. Project Title:

Preserving Our Past~ Learning For Our Future Project: Karuk Tribe's 2014 IMLS NA/NH Enhancement of Museum Services

* b. Project Description:

The overarching goal of the proposed Preserving Our Past~ Learning For Our Future project is to expand the content
and augment the capacity and continuity of the Karuk Tribe’s integrated Museum program in a one year period in
three ways. First, it will support professional development of Karuk tribal museum staff in two tribal centers
(Happy Camp and Orleans), tribal youth and community members through 5 trainings from the Center for Digital
Archaeology (CoDA), affiliated with the University of California, Berkeley. Second, it will support in-house
|lpreservation and digitization of materials related to the Karuk culture, and the traditional knowledge and skills
of its Native people. Third, it will enhance outreach, improve collections management during this time frame and
expand services to our membership for learning about our cultural heritage.

c. Proposed Project:  * Start Date: [19/01/2015 | *EndDate: |59/30/2016




OMB Number: 4040-0003
Expiration Date: 07/31/2008

APPLICATION FOR FEDERAL DOMESTIC ASSISTANCE - Short Organizational Version 01

7. PROJECT DIRECTOR

Social Security Number (SSN) - Optional:

000-00-(3641

Disclosure of SSN is voluntary. Please see the application package instructions for the agency's authority and routine uses of the data.

Food Security Project Coordinator

Prefix: * First Name: Middle Name:

|Ms S Lisa |

* Last Name: Suffix:
lMorehead-Hillman | ]
* Title: * Email:

lisahillman@karuk.us

* Telephone Number:

[530-627-3446

Fax Number:

[530-627-3448

* Street1: Street2:

39051 Highway 96

* City: County:

|or1eans IHumboldt |

* State: Province:

I CA: California |
* Country: * Zip/Postal Code:

| USA: UNITED STATES

l95556 |

8. PRIMARY CONTACT/GRANTS ADMINISTRATOR

Same as Project Director (skip to item 9):

Social Security Number (SSN) - Optional:

000-00-|3641

Disclosure of SSN is voluntary. Please see the application package
instructions for the agency's authority and routine uses of the data.
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Abstract

The Nanu’ithivthaaneen — Karuk Digital Enhancement for Tribal Libraries
(Nanu'ithivthaaneen) project will extend over a period of 2 years. This will support the
professional development of Tribal Library staff; in-house preservation and digitization of
materials related to the Karuk Language; documentation of the traditional knowledge and skills
of its Native people; and support an informed collaborative stewardship of the area by the
Tribe and the federal land manager. The project will expand services to our membership of all
ages for life-long learning, provide wide electronic access to information through digitization
and integration of content into the Digital Library, continue funding for tribal libraries which will
otherwise terminate at the end of this fiscal year, and provide the Tribe with skilled library staff
who will be able to preserve materials beyond the funding period.

The Karuk Ancestral Territory seams the northern border of California. Within our
remote, isolated, and poverty-stricken communities we haye established a basic library
infrastructure through LibraryWorld, but recognize the néed to update our system. The Karuk
Tribal Libraries and newly developing Digital Library aré thei g}g\inant sources of information in
rtments, afid outside researchers. In the
andiHlappy Camp has a small public library

our communities including public schools, tribal de
Orleans community there is no other public librag,

in digitization and preservation, we will be a
the tribal, local, academic, and global cortimun 1% :

In the Nanu’ithivthaaneen prigfect our rﬁal and Digital Library Staff, TANF clients,
tribal youth, and librarians will be gam:‘ profes"smnal development skills through trainings
with the Center for Digital Arcf@a@f’égy " e!gglopers of Mukurtu CMS, who will support training
through the life of the pro;ecE;We will ¥cus on in-house preservation and digitization of
materials related to the Karuk L‘%“sgg ag the Tribe’s cultural and natural resources, and the
management thereof. This ObJECtIV will include digitally retrieving materials not currently in
the possession of the Tribe, keying content and cataloging information to make it accessible to
tribal youth, TANF clients, tribal department staff, school teachers, researchers, and the
interested global community, managed through tribally defined cultural protocols. We estimate
20 % of the documents are in Karuk and English, and 80% in English only.

The final objective of this grant will be the consolidation of materials into the
infrastructure designed to preserve tribal heritage in the Digital Library, currently in
development through funding from the USDA Food Security Grant. Intended outcomes of
change in knowledge will be measured through baseline data from our current circulation and
website hits and library/computer center user population to show increases. We will use
guestionnaires to measure our users’ change in behavior and attitudes, and in the area of
professional development we will compare the current resumes and professional contacts of
our current library staff to what level they have achieved at the end of the grant.
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1. Introduction and Assessment of Need

The Karuk people and culture are among the last indigenous groups in California to suffer
the consequences of Euro American contact. Living in the remote rugged regions of north-
western California, the Karuk or “upriver” people benefited from a resource rich ecosystem
dominated by salmon, eel, elk, deer, and acorns. The Karuk people managed their resources
effectively, and the resulting abundance, combined with favorable climate, allowed develop-
ment of a beautiful language and highly developed artistic culture and ceremonial practices,
most notably renowned basketry and the world renewal ceremonies known as Pikyavish.

As a result of genocide, policies, legislation, and outright deceit, the vast majority of Karuk
Ancestral Territory, once spanning over one million acres, are now held in either private or
federal ownership. As a result of this massive loss of land, coupled with denied access to
traditional subsistence resources, former wealth has been exchanged with extreme poverty.
According to the California Department of Social Services as of September 30, 2013, the
unemployment rate for adults living in the Karuk Service Area exceeds 50 %. With the collapse
of the timber industry in the 1990s, the largest employers in Happy Camp and Orleans are the
Karuk Tribe and the United States Forest Service. These communities are some of the poorest in
the nation with high rates of substance abuse and domestic violence.

The Karuk Tribal service area (Supportingdoc 1) is located in both Siskiyou and Humboldt
Counties. It is rural, sparsely populated (6.87 per square mile), and connected by winding,
mountain roads subject to closure during winter floods and landslides. Tribal programs and
services include health and social services, education programs, housing and energy assistance
programs, and extensive natural resource management activities, with offices in the three main
communities including Yreka (population 7,500); Orleans (650); and Happy Camp (1250), the
tribal office headquarters. Over 50% of the inhabitants of the Orleans area, and roughly 40% of
the inhabitants of Happy Camp claim Native American ancestry.

Basic library services such as a catalog/check-out system are provided in our Happy Camp
and Orleans service areas, but library services extend to all three service area computer
centers, which also host trainings, webinars, and community outreach events. The tribal library
in Happy Camp is supported by a 0.25 FTE People’s Center Coordinator and a 0.25 Library
Assistant and is open Tuesday — Saturday, 10 a.m. — 5 p.m. This library (ca. 700 volumes
available to 40 visitors/week) focuses on research and reference materials, but also has a Young
Readers section and Native Literature. Also partnering with the tribal libraries, the Happy Camp
Community Computer Center (HCCCC; see LOS in Supportingdoc 2) is staffed with funding from
the Karuk Temporary Assistance to Needy Families (TANF; see LOS in Supportingdoc 2) and has
a full time director/workforce development coordinator to oversee the day to day operations.
HCCCC houses 20 desktop computers, 3 desktop macs, 3 scanners, a plotter sized printer, a
laser jet printer, an inkjet printer, a digital projector, and a b/w fax machine, copier and toner.

Community access hours at the Orleans Panamnik tribal library and computer center
(Panamnik Center; see LOS in Supportingdoc 2) in Orleans are Monday — Thursday 12 noon — 6
p.m. and Friday and Saturday from 12 noon —5 p.m. Twice a month, the tribal library opens at
10:30 a.m. to partner with the Humboldt County Bookmobile. The Panamnik Library provides a
drop box for the Humboldt County Library and provides a pickup service for community
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members who cannot meet the bookmobile schedule. Elementary students are given priority
use of the facilities before noon and use the library as a classroom, while other students are
learning in the computer lab across the hall. At least 60 elementary students and about 20
adults use the library room per week; including the computer center, these numbers exceed 30
daily. The Panamnik Center has an MOU with Happy Camp High School to facilitate classes for
area students when the road is closed (Supportingdoc 3). The Panamnik Center hosts trainings,
weekly Karuk Language classes and monthly Storytelling, Poetry and Native authors’ readings,
and the meetings for the Sipnuuk Advisory Committee (SAC) for the newly developing Sipnuuk
Digital Library, Archives and Museum (Sipnuuk, which means storage basket).

The Panamnik Center is staffed with a 0.4 FTE Sipnuuk Assistant funded through the USDA
Food Security Grant (see LOS in Supportingdoc 2) and a 0.5 FTE Panamnik Center Coordinator.
Comprehensive library services, including employment and educational assistance, pre-school
and school outreach and access to e-government are provided to the community despite lack of
funding. Over three years, the library’s collection has been sorted and grown by over one
thousand books. Total volumes are over 1,400 hardbound books, and at least 320 paperbacks.

Yreka’s Education Center, located in the Karuk Indian Housing Development, services 50
visitors Monday-Thursday from 10:00am until 7:30pm and Friday and Saturday from 11:00-
6:00pm. The Education Center has a classroom and a computer lab with 12 computers that
have high-speed internet connections. The center offers computer classes, tutoring, job search
assistance, drug and alcohol abuse classes, GED tutoring, and Karuk culture and Language
classes. It is staffed with 1.0 FTE Manager. The Center partners with Karuk Tribal libraries to
provide local residents access to public library services such as assistance in reference, student
services, books, and internet.

The Karuk Department of Natural Resources’ (KDNR) led Sipnuuk is partially funded through
a 5-year USDA Food Security Grant. UC Berkeley and the Karuk Tribe are working together to
build this resource for researchers, tribal departments and local communities to enhance
understanding of regional food security issues, identify solutions and to document and provide
access to knowledge of traditional foods and materials. Nanu’ithivthaaneen products will be
housed at Sipnuuk and made available in all three Karuk service areas.

The overarching goal of the proposed Nanu’ithivthaaneen project aligns perfectly with the
mission of the Karuk Tribal Council: to promote the general welfare of all Karuk people, to
establish equality and justice for our tribe, to restore and preserve Tribal traditions, customs,
language and ancestral rights, and to secure to ourselves and our descendants the power to
exercise the inherent rights of self-governance. More narrowly defined, the project purpose
addresses the identified need to expand the content and augment the capacity and continuity
of the Karuk Tribe’s integrated library program in three ways. First, it will support professional
development of Karuk tribal library staff through training from the Center for Digital
Archaeology (CoDA, see LOS in Supportingdoc 2), affiliated with the University of California,
Berkeley. CoDA is the developer and maintainer of Mukurtu CMS, the free, mobile and open
source platform built with indigenous communities to manage and share digital cultural
heritage. Second, it will support in-house preservation and digitization of materials related to
the Karuk language, culture, Native foods and fibers, cultural management practices of its
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natural resources, and the traditional knowledge and skills of its Native people. Third, it will
expand services to our membership for learning about our language and culture.

This project will serve mainly the tribal community, but will also serve interested non-tribal
people and local schools in providing online resources for history, science, and Native language
classes. Karuk Tribal departments —in particular the Natural Resources, Education, Health and
Social Services departments — will be served and provided easy access to digitized and
catalogued materials. Academic researchers, students and non-local tribal folk will furthermore
profit from controlled access to documents preserving cultural heritage.

The Tribe’s Needs Assessment Survey received 80 responses, representing 80 families and a
total of 221 individuals including 106 male and 115 female members. Underscoring the need for
professional development, more than 80 percent of the respondents reported incomes below
100% of the State of California's median income level. When asked if they thought the
incorporation of Karuk culture, language and traditions are necessary for successful planning
and development of Tribal Programs 81% of respondents either Agreed or Strongly Agreed. The
Karuk People will not only benefit from having better access to information about traditional
culture, the Karuk language materials are in dire need of preservation through digitization.
Although efforts have been made to increase the number of speakers of Karuk, there is
currently no funded language program. Preservation of language materials is vitally important
given that Karuk is spoken natively by only four Elders.

In addition to the aforementioned Tribe’s Needs Assessment Survey, the Karuk Tribe and
community partner organizations conducted a joint-survey in 2014 to assess, among other
subject areas, the communities’ interest in a digital library. Of the 61 total participants, 89%
responded that they would use this service (see Supportingdoc 4). The need for having greater
access to museum exhibitions, archives, and personal collections addressed by this project was
also identified by the greater community through the Sipnuuk Advisory Committee (SAC) and
personal interviews with Karuk Cultural Practitioners that identified the compelling desire to
digitize and preserve representative Karuk cultural materials. Identified by the People’s Center
Advisory Committee (PCAC) in their 2014 Strategic Plan (Supportingdoc 5, pgs. 18, 24, 31, 67,
and 76 in particular), the need to expand the scope of digitizing and collection care remains a
priority. Among our Karuk language learners and teachers, there is an overwhelming interest in
the possibilities to access materials currently housed in the People’s Center Museum Archives.
Digitizing and uploading these original materials onto a database that could be accessed in the
distant services areas of Orleans and Yreka would be “a tremendous benefit,” asserts Phil
Albers, master speaker.

The success of Nanu’ithivthaaneen will be measured using baseline data we have for the
community and school use of the tribal libraries and the computer- and learning centers,
including information from our current circulation. A Needs Assessment Survey modeled after
the one implemented will be distributed through the Karuk Tribal Newsletter and “Alluser”
Listserv to evaluate changes in knowledge, skills, attitudes, and behavior at the end of the
funding period. The number of newly digitized materials will also be tallied. Additionally, in the
area of professional development we will compare the current resumes and professional
contacts of our current library staff to what level they have achieved at the end of the grant.
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This project is particularly timely, as there is not only an increasing demand and clearly
identified need for resources to support tribal-led efforts for language and eco-cultural
revitalization, but also the changing emphasis on library services in favor of digital resources
demands further the professional development of our tribal staff. Furthermore, the geographic
distance separating the service areas underscores the value of having library materials made
accessible through a tribally sanctioned and controlled computer platform. Finally, the Karuk
Tribe’s grant award through the USDA Community Connect to provide broadband services to
the underserved Orleans community is scheduled for completion this summer.

2. Project Goals and Expected Results

Goal A — Professional Development - Extending over a period of 2 years,
Nanu’ithivthaaneen will support the professional development of the staff based at both tribal
libraries (Happy Camp and Orleans), the Education Center located in Yreka, and the Sipnuuk
Digital Library, Archives, and Museum.

Goal B — Preservation and Digitization of materials related to the Karuk language, culture,
Native foods and fibers, cultural management practices of its natural resources, and the
traditional knowledge and skills of its Native people will be accomplished in-house in our tribal
community with skilled library staff who will be able to preserve materials beyond the funding
period, improving long-term protection of marginally preserved Native language materials and
recorded traditional cultural practices associated with land management..

Goal C — Increased Community Access and Services - The project will expand services to our
membership for learning about our language and culture, an increase electronic access to
information through digitization and integration of content into Sipnuuk.

Goal D — Reassume Leadership Role for Karuk Culture - Thematic in our approach will be
Indians helping Indians to reassume a leadership role in the perpetuation of our Karuk Culture
and preservation and traditional management of our natural resources. Exercising our
sovereignty rights, we want to professionally develop and expand our current library services,
all run by tribal members and descendants, so that we can adequately meet the needs of tribal
and non-tribal people.

Digitizing, cataloging and keying previously unavailable documents, audio recordings and
film footage, will deliver increased access to Karuk Culture for our constituents. Further
development of our Eco-Cultural Resources Management Plan
(http://www.karuk.us/images/docs/dnr/ECRMP 6-15-10 doc.pdf) to include mapping will
ensure that materials are less likely to be lost and readily available for use in project planning.
Having the ability to digitize family documents, and make decisions on accessibility will increase
community interest, trust and interaction with the library. Since many people are unfamiliar
with present-day library services such as online databases, searching digital library catalogs and
other relevant services, we aspire to positively influence attitudes especially in the older
generation of tribal folk by providing trainings and workshops to increase knowledge and
interest in using Sipnuuk as well as the Tribal Libraries, and with that, their behavior in using
modern technology for information access. Working with established professionals like CoDA
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and the Sustainable Heritage Trust will ensure our staff will be trained to meet international
and grant-mandated standards for the digitization and preservation of their materials. Youth
will be encouraged to work with elders and will learn history while helping to preserve their
heritage. Evidence of the results will be the digitized pieces, the trained staff and the increased
access to the information and the library resources.

3. Project Design and Required Resources

The project design of Nanu’ithivthaaneen is modeled to meet the educational needs of the
communities, the professional development and continued funding needs of our library staff
(see Supportingdoc 3), the equipment and staffing needs of the marginally funded Sipnuuk
Digital Library, and the KDNR-identified needs for improving the Eco-Cultural Restoration
Management Plan (Plan). Input and feedback from the community, staff, the Sipnuuk Advisory
Committee, and tribal departments shaped the proposal to optimize its capability of meeting
project goals.

Through additional funding from the Tribal TANF program, we will partner with the Center
for Digital Archaeology to provide a state-of-the-art training program, as well as critical digital
infrastructure for Sipnuuk (see Supportingdocs 2 and 3). Our goals and timeline are as follows,
as defined in the attached Project Schedule:

a. Provide the Tribe with skilled library staff who will be capable of preserving and digitizing
vital materials beyond the funding period. Through a total of 3 on-site professional
development trainings at the Panamnik Tribal Library and Computer Center, staff from the
digital and the two tribal libraries (Staff) will be trained by the Center for Digital Archaeology,
UC Berkeley,(CoDA) in assessing risk and priorities for physical, digital and analog archival
materials. Additionally, several web-based CoDA trainings will be developed and provided to
staff at the Computer Centers of Happy Camp and Orleans.

b. Foster collaborative and respectful partnerships with researchers and other agencies that
possess materials pertaining to Karuk cultural heritage. Many of the academic researchers and
videographers with materials are still in contact with the KDNR and have expressed great
interest and willingness to relinquish possession of film footage and audio tapes, for example.
Some time and effort will be needed to track down past researchers with expropriated
materials. A Protocol with Agreement has been recently approved by the Karuk Tribal Council
that protects the inherent rights to intellectual property rights (see Supportingdoc 6), and a
deed of gift has been approved by SAC to help regain control of expropriated tribal intellectual
property (see Supportingdoc 6).0ne meeting will occur in the spring of 2016 at which the
integration of Karuk language and natural resource-related materials, best practices for digital
preservation, and protocols for gifting or sharing data with the Tribe will be discussed. In
attendance will be representatives from the KDNR, CoDA, the Sipnuuk consulting librarian,
academic researchers identified by KDNR to have relevant materials in their possession and the
Klamath Salmon Media Collaborative, whose mission is to elevate and magnify watershed
health, sustainability, and social justice issues in the Klamath Basin through diverse forms of
media (see Supportingdoc 2). The meeting will be held at the Panamnik Tribal Library.
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c. Preserve and digitize materials related to the Karuk Language, the traditional cultural
management practices, knowledge and skills associated with land management. Our staff,
with additional staff funded through this grant, will have learned how to digitize and preserve
culturally significant (some very fragile) materials during the first year of funding.
Implementation of these skills and knowledge will take the greater part of the second year of
funding. Objectives will be met through intensive digitization of tribally-held ethnographic and
historic materials, and re-possession of privately “owned” research materials and records and
the digitization, preservation, and keying thereof.

d. Improve access to materials that will result in increased knowledge, awareness, and
interest in Karuk traditions, traditional land management and culture; this will strengthen the
sense of community-wide, shared responsibility, as well as better prepare our youth for
success. CoDA will develop a system to catalog and key our existing and future holdings using
Mukurtu CMS. Digitized materials will be uploaded into the system, which will be online so that
it can be searched remotely.

By providing access to more culturally-relevant and culturally-sensitive materials we hope
to encourage and help our students be successful in school and also increase their interest and
desire to learn more about themselves and their culture. Community members would also have
increased access to information about sustainable food production, helping significantly to
achieve self-sufficiency and improving access to healthy and culturally appropriate food. Also,
by providing more information about Karuk people and other Native Americans to the entire
community we will be increasing knowledge and promoting greater community cohesion.
Informal assessments of our current libraries have indicated that we are in great need of a
Computer-based information catalog and data search engine. Furthermore, in remote
communities such as ours, access to resources online is greatly needed.

For the Eco-Cultural Restoration Management Plan (Plan), it is necessary to determine the
nature and extent of the sites and cultural landscapes through field inventories with a focus on
GIS mapping and analysis. This information will help to finalize the Plan, which can then be
digitized and keyed to improve capabilities for tribal use. Concurrent with field inventory
efforts, further ethnographic interviews with Karuk people will be conducted to inform this
process. In-house training in GIS is currently being given to tribal staff, and our newly hired GIS
Specialist will contribute approximately 50 hours per year to this objective.

e. Support family and community involvement in life-long learning activities and
encourage tribal youth to pursue a career in the library sciences. We want to encourage our
tribal students as well as the communities at large to use our library resources so we will also
be offering workshops and classes at the end of the funding period via the Karuk Community
Computer Centers, Education Center and Tribal Libraries. We will offer courses that educate
people on how to use the digital library search system, how to use digital archives, and also give
general tours and information to inform people on what services our libraries can provide to
them. Making culturally relevant materials accessible to the greater community will promote
language learning, return Traditional Ecological Knowledge (TEK) of its land and resource
management to the tribal community, and in the long-term support an informed collaborative
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stewardship of the area by the Tribe and the federal land manager to promote Karuk cultural
revitalization.

4. Performance Goals, Communication, and Sustainability

Performance Goals: As stated, the success of Nanu’ithivthaaneen will be measured using
baseline data we have for the community and school use of the tribal libraries and the
computer- and learning centers, including information from our current circulation. A Needs
Assessment Survey modeled after the one implemented will be distributed through the Karuk
Tribal Newsletter and “Alluser” Listserv to evaluate changes in knowledge, skills, attitudes, and
behavior at the end of the funding period. To measure interim benchmarks, please note
evaluation methods specific to each project goal:

Goal A — Provide the Tribe with skilled library staff and who will be capable of preserving
and digitizing vital materials beyond the funding period. For professional development, we will
compare the current resumes and professional contacts of our current library staff to the level
of preservation and digitization skills and knowledge they achieve at the end of the grant.

Goal B - Foster collaborative and respectful partnerships with researchers and other
agencies that possess materials pertaining to Karuk cultural heritage. The recently approved
Protocol with Agreement for Intellectual Property Rights of the Karuk Tribe (see Supportingdoc
6) will be piloted with Berkeley Collaborative, partners in the current Food Security Project, and
The Klamath Salmon Media (see Supportingdoc 2). Policy changes will be made for
improvement. All policies and the Protocol will be evaluated for efficacy and will be included for
IMLS distribution in the Nanu’ithivthaaneen Final Report to serve as a model for other tribal
archives and library programs. In addition, the number of materials that researchers and other
agencies gift the Tribe through grant-funded events will be documented.

Goal C - Preserve and digitize materials related to the Karuk Language, the traditional
cultural management practices, knowledge and skills associated with land management. The
number and medium of newly digitized materials under this grant will be tallied quarterly after
the initial training of Staff to track the effectiveness of CoDA trainings. Adjustments in the
frequency and form of trainings will be made as needed. The Final Report will evaluate the
overall effectiveness and make suggestions after which other tribes can model related projects.

Goal D — Improve access to materials that will result in increased knowledge, awareness,
and interest in Karuk traditions, traditional land management and culture; this will
strengthen the sense of community-wide, shared responsibility, as well as better prepare our
youth for success. In the spirit of outreach and soliciting support, we will circulate an article
that describes the Nanu’ithivthaaneen project in the Karuk Tribal Newsletter, as well as in the
local newspapers serving our area. A pre-project survey will be submitted with the article to
identify the current knowledge, skills, attitudes, and/or behaviors of community members with
regard to Karuk traditions, traditional land management and culture. Disadvantaged Native
Americans will be targeted through the KDNR’s partner, the Karuk TANF program. Tribal and
disadvantaged youth will be targeted through our youth programs. As the Nanu’ithivthaaneen
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project is still formative, a post-project implementation survey will enable us to track the
improvement of current knowledge, skills, attitudes, and/or behaviors.

Goal E — Support family and community involvement in life-long learning activities and
encourage tribal youth to pursue a career in the library sciences. In line with our TANF
partners, the KDNR hopes to encourage families to lead physically and mentally healthy lives.
Through our quarterly outreach events at the library and computer centers, we hope to
encourage the community to participate in life-long learning. We will assess our success in this
goal with pre- and post-evaluations given at these events. By offering library assistant positions
at our facilities, and by supporting our staff and volunteers with professional development, we
hope to encourage tribal youth to pursue a career in the library sciences. Our success in this
ambitious goal will be tracked in the pre- and post-surveys that target tribal youth.

Communication: Information about and progress with Nanu'ithivthaaneen will be shared
both locally and nationally with the Native American library community at large in various ways.
Locally we will provide monthly updates at our Karuk Tribal Council Meetings, which become
available nationally after council approval through our online website (www.karuk.us) under
meeting information. The Project Director will provide quarterly updates on the project through
the People’s Center page in our quarterly Karuk Tribal Newsletter which is distributed
internationally to our Karuk Tribal Members. National outreach is provided through our Karuk
Website, which posts the Tribal Newsletter. These articles will also be submitted to the local
newspapers, The Two Rivers Tribune and the Siskiyou Daily News. Furthermore, the Karuk
Tribe, as represented through this program, will participate in the Sustainable Heritage
Network, an IMLS supported program developed to aid tribal communities in their quest to
meet international and grant-mandated standards for the digitization and preservation of their
materials. Project participants will attend the annual Association of Tribal Archives, Libraries
and Museums meetings to report on the effectiveness of the program.

Sustainability: The sustainability of the Nanu’ithivthaaneen project is given with the
professional development of the staff. Beyond the funding period, the Sipnuuk Digital Library
will continue to exist digitally, and the training provided will enable staff to continue to digitize
and preserve materials as their time allows. Moreover, with the online training modules in
digitization provided by CoDA and through the staff training gained through the IMLS funded
“Tribal Stewardship Cohort: Digital Heritage Management, Archiving and Mukurtu CMS
Training” (see Supportingdoc 3) Project, younger generations can be trained and mentored in
digitization skills in coming years: as this is an important cultural and community need, we are
confident that these skills will be retained. The facilities and equipment to sustain these
projects belong to the Karuk Tribe and will continue to be used for these activities. The
database will continue to be monitored through Sipnuuk, which is funded through the Food
Security Grant until 2017, and which will be supported by the Tribe’s IT Department and
monitored by the Karuk Resource Advisory Board beyond that funding period. Making culturally
relevant materials accessible to the greater community will continually promote language
learning, return Traditional Ecological Knowledge of its land and resource management to the
tribal community, and in the long-term support an informed collaborative stewardship of the
area by the Tribe and the federal land manager to promote Karuk cultural revitalization.
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Nanu’ithivthaaneen — Karuk Digital Enhancement for Tribal Libraries
Karuk Tribe's IMLS 2015 Native American Library Services Enhancement Grant Application
Budget Justification

Amounts are consolidated to represent both funding years.

1. Salaries and wages: Grant Fund: $59,110
Cost Share: S 9,698

The Library staff in Happy Camp are allocated more grant funded hours than their
colleagues in Orleans, due to concurrent funding from the USDA Food Security Grant.

People's Center Coordinator will work 510 hours/year @ $20.00/hr.
Panamnik Coordinator will work 430 hours/year @5$24.00/hr.

Sipnuuk Assistant will work 305 hours/year @ $15.00/hr.

People’s Center Library Assistant will work 421 hours/year @ $10.50.
Director of Natural Resources and Environmental Policy is donating 82
hours/year for tribal oversight @ $26.00{

f. Food Security Project Coordinator is dog ﬁ%%ZO hours/year @ $22.64 to
coordinate activities with the USDA-funded Siprigiuk.

© oo oW

2. Fringe Benefits: Grant Fund: $32,294

Cost Share: 5 1,878

The fringe benefit rate includes FICA (6 edicare (1.45%), SUTA (5434 base rate),
Workers Compensation Insurange (:540%}; Retirement (5%), and Health Insurance
($649-3% of salaries). A totalof s1 in.fringe benefits will be an in-kind contribution.

3. Travel: Grant Fund: $5,000

Cost Share: 56,150

a. Two project staff wiliigftend the required IMLS Enhancement grant conference
to build professional development skills and to network with other organizations
and people. A total of $2,500 is calculated using a location in Sacramento,
California to estimate total cost $274.50-per diem @ $15.25/quarter for 18
quarters (2 persons x(2.75 days and 3 full days)=5549), $196 Hotel x 4 nights x 2
persons ($1,568), gas only for 1 Tribal Vehicles for 666 miles round trip at the
current $0.575/mile ($383).

b. Library staff will travel approximately 1000 miles a year with trips between
Orleans and Happy Camp {100 miles round trip)—this cost will include gas only
as Library Staff will be able to use Tribal vehicles (50.575/m) = $575 total cost, of
which the Tribe will contribute the total as cost-share.

c. Two staff members will attend the ATALM conference as a cost share to build
professional development skills and to network with other organizations and
people. Again we use a location in Sacramento, California to estimate total cost
of $2,500: $274.50-per diem @ $15.25/quarter for 18 quarters (2 persons x(2.75
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Nanvu’ithivthaaneen — Karuk Digital Enhancement for Tribal Libraries
Karuk Tribe’s IMLS 2015 Native American Library Services Enhancement Grant Application
Budget Justification

days and 3 full days)=5$549), $196 Hotel x 4 nights x 2 persons ($1,568), gas only
for 1 Tribal Vehicles for 666 miles round trip at the current $0.575/mile ($383).

4. Supplies, Materials, and Equipment: Grant Fund: $ 0
Cost Share: 54,016

Pegasus Promise 6 Raid valued at $2,530 will be purchase for needed digital
infrastructure. A Mini Mac server valued at $1,436 and outreach materials (total $50 for
both funding years) will be provided for use by the Karuk Department of Natural
Resources to realize the project for a total of $4,016 cost-share.

5. Contracts and Subawards Grant Fund: $24,080
Cost Share: 550,760

a.  The Sipnuuk Digital Library Consultant wt @.compensated for their work at a
rate calculated at $28/hr for a total 05’*430 hrs/A .-\Ihe Consultant is currently
contracted with the USDA Food Se @rant as a tribal digital librarian for a
total of 143 hours in this third yea'ﬁ%g__ int funding ending in September, 2015.

b.  The Center for Digital Archaeqlogy (CoDA) is contracted through Tribal TANF
funds to provide production fér the:we shops, lead workshops, create and
manage the online dlgltal I|brar\,{*- Feat digital tutorials support the program

: .@,,.DA will provide the following resources at a

_ e_;\a;r"and 1/3 provided in the final funding year:

1. Michael AshIey, Cot} hief Executive Officer and project designer, will
provide 15 days 1€ to serve as information architect and making
available hig expertise. digital preservation practices. He will also be
coordinating téchnical efforts between all partners. He will be donating 100%
of his efforts to thgzproject in-kind.

2. Additional CoDA staff includes content developers, video leads, informatics
specialists, client services, and engineers. CoDA obligates its full staff to the
success of the Nanu’ithivthaaneen program.

3. The full cost of CoDA’s obligation to the program is $32,000, which the Karuk
TANF program will provide to the project’s overall programmatic funding.

4. CoDA will provide $18,760 in-kind to support the Nanu’ithivthaaneen — Karuk
Digital Enhancement for Tribal Libraries project.

6. Student Support: n/a

7. Other Costs: Grant Fund: $ 0
Cost Share: § 8,250

20of3



Nanu’ithivthaaneen — Karuk Digital Enhancement for Tribal Libraries
Karuk Tribe’s IMLS 2015 Native American Library Services Enhancement Grant Application
Budget Justification

The Karuk Tribe is committed to this project, and therefore will provide the training
facilities and accommodations for the CoDa staff as an in-kind contribution. Total
amount of $8,250 is calculated by 15 days x $150 ($2,250) in-house training and
accommodations $3,750), 15 days x $150 ($2,250) for web-based training and outreach
events.

8. Direct Costs: Grant Fund: $120,484
Cost Share: S 80,777

The total direct costs are $103,508 over the two-year project period, in which we are
requesting $94,762 from IMLS.

9. Indirect Costs Grant Fund: $29,516
; Cost Share: S 4,848

Indirect costs are calculated at our Negotlates.* Indurec‘t @gst Rate for FY 2014 with the
U.S. Department of Interior @ 50% of wagaﬁ mc;?gdmg 50% of $55,760 = $28,880. In-
kind indirect costs are 50% of $7,000=5$3, Fﬁ@& v

10. Total Project Costs Grant Fund: $150,000

Cost Share: S 85,625

Grand Total:5235,625

30of3



The Nanv’ithivthaaneen — Karuk Digital Enhancement for Tribal Libraries
The Karuk Tribe’s IMLS 2015 Native American Library Services Enhancement Grant Application
List of Key Project Staff and Consultants

People’s Center Coordinator and Project Director — Carolyn Smith. A Karuk Tribal
descendant, Smith holds a Master’s Degree and is a PhD Candidate in Anthropology and
coordinates the Happy Camp Tribal Library and People’s Center Museum and Archives. Her
extensive research focuses in archives and museum collections focuses on how Karuk basket
weaving practices has been and remains to be a vital, living part of Karuk culture, integrated in
memory, history, ecological knowledge and language. Bringing this expertise to the People’s
Center, she is highly invested in creating a sustainable archive for future generations.

Panamnik Center Coordinator — Bari Talley. Ms. Talley maintains and oversees the
Panamnik Library and Computer Center, and the library assistant and volunteers involved in its
operation. A Karuk tribal member, she helps individuals gain the skills needed to obtain jobs,
including giving job search assistance and providing educational opportunities through the
computer center and distance learning center, which includes teaching videography skills to
students of all ages. Holding a BA in Native American Studies, Bari is also a substitute teacher
for the local elementary school.

Library Assistants We are currently flying a position for a digital library assistant and
have one part-time library assistant in our People’s. With funding from this grant, we hope to
expand working hours to fulfill these needed resources with a focus on digital skills (see
Resumes). These positions fulfill general operation of the Tribal Libraries including assisting
library patrons and managing the library collection. Hired to develop skills such as customer
service, online research, data entry, online database operation/maintenance, and product
merchandising, the Library Assistants build continuously upon skills within their jobs.

Chief Technology Officer —Michael Ashley. Dr. Michael Ashley will serve as Chief
Technology Officer on the project, donating 100% of his time. Michael, CTO for the Center for
Digital Archaeology, is the architect of Mukurtu CMS, which will provide the backbone to the
Sipnuuk Digital Library. Michael will lead the CoDA team to assure that the training, technical
support and infrastructure developed through this project are of the highest order.

Consulting Librarian—Adrienne Harling. Ms. Harling served as the Tribal Library
Consultant for our IMLS Enhancement Grant for 2010-2012 and is currently the Lead for the
Sipnuuk Digital Library objective in our 5-year USDA Food Security Grant. Ms. Harling has
prolific insight into the needs for our Karuk Libraries including identifying professional
development needs and assisting with community outreach, as she has established ties within
community networks. Adrienne has a Master’s Degree in Library and Information Science.

Director of Natural Resources — Leaf Hillman. Mr. Hiliman is a Karuk tribal member
whose expertise lies in environmental health policy and natural and cultural resource
management. As an in-kind service, Mr. Hillman will use his over 22 years’ experience as
Director of the Karuk Department of Natural Resources to provide guidance in issues requiring
tribal oversight. Mr. Hillman will provide additional expertise for collaborative research policy.

Food Security Project Coordinator — Lisa Hillman. As the Food Security Project
Coordinator for the Karuk Department of Natural Resources, Ms. Hillman is able to commit 100
% of her in-kind time to help coordinate events and activities that relate to Sipnuuk, regional
food security, and cultural revitalization issues. Active in her Native Karuk culture and language,
Lisa holds a Master’s Degree in Education and is a regular volunteer at the Panamnik Center.
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OMB No. 3137-0071, Exp. Date: 09/30/2015

DIGITAL STEWARDSHIP SUPPLEMENTARY INFORMATION FORM

Introduction:

IMLS is committed to expanding public access to IMLS-funded research, data and other digital products: the
assets you create with IMLS funding require careful stewardship to protect and enhance their value. They
should be freely and readily available for use and re-use by libraries, archives, museums and the public.
Applying these principles to the development of digital products is not straightforward; because technology is
dynamic and because we do not want to inhibit innovation, IMLS does not want to prescribe set standards and
best practices that would certainly become quickly outdated. Instead, IMLS defines the outcomes your projects
should achieve in a series of questions; your answers are used by IMLS staff and by expert peer reviewers to
evaluate your proposal; and they will play a critical role in determining whether your grant will be funded.
Together, your answers will comprise the basis for a work plan for your project, as they will address all the major
components of the development process.

Instructions:
If you propose to create any type of digital product as part of your giroposal, you must complete this form. IMLS

defines digital products very broadly. If you are developing anythitig through the use of information technology —
e.g., digital collections, web resources, metadata, software, data— hould assume that you need to complete
this form.

Please indicate which of the following digital productsyz

ill create or collect during your project.
Check all that apply: "

Every proposal creating a digital produgt.sho Part |

If your project will create-or collec j Then you should complete ...
I Digital content Part I}
- New software tools or application Part Il
i A digital research dataset Part IV

PART I.

A. Copyright and Intellectual Property Rights

We expect applicants to make federally funded work products widely available and usable through strategies
such as publishing in open-access journals, depositing works in institutional or discipline-based repositories, and
using non-restrictive licenses such as a Creative Commons license.

A.1 What will be the copyright or intellectual property status of the content you intend to create? Will you assign
a Creative Commons license to the content? If so, which license will it be? hitp://us.creativecommons.org/

The majority of materials we will digitize, create or repurpose will be owned by the Karuk Tribe. For those belonging to Karuk
tribal community members we will secure property status through our newly adopted Protocol with Agreement for the
Intellectual Property Rights of the Karuk Tribe: Research, Publication and Recordings (attached in supporting document 2) to
provide internal Karuk access. This will affect those materials and images that may be externally owned. When this is not
possible, we will seek permissions to provide internal Karuk access through the copyright holder. However, by using Mukurtu

be its own cultural protocol, and materials that are covered by this protocol will be rights cleared or simply not available for
public viewing and access.

CMS, we will be able to maintain tight control over materials that have copyright or IP constraints. We consider public access to




A.2 What ownership rights will your organization assert over the new digital content, and what conditions will
you impose on access and use? Explain any terms of access and conditions of use, why they are justifiable, and
how you will notify potential users of the digital resources.

The Karuk Tribe will assert full or partial ownership as stated in our newly adopted Protocol with Agreement for the Intellectual
Property Rights of the Karuk Tribe: Research, Publication and Recordings (attached in supporting document 2). For these
digitized images and audio recordings, we will provide Tribal wide access as documented by our Enrollment Department and
enabled through a Mukurtu CMS password. For those participating Karuk Tribal community members who prefer to limit access
to their own family, this limited access is possible through the Mukurtu CMS platform. Conditions of use will be an agreement
not to share digital images with ineligible parties, nor reproduce them unless otherwise specified. These terms of access and
conditions are justifiable in the light of the many years of expropriation of Karuk Intellectual Property.

A.3 Will you create any content or products which may involve privacy concerns, require obtaining permissions
or rights, or raise any cultural sensitivities? If so, please describe the issues and how you plan to address them.

Yes, whereby privacy concerns could be redefined as Karuk Tribal values. We plan to address these concerns by using Mukurtu
CMS, which has built in mechanisms to assist us in managing private, or cui;ﬁzrally sensitive materials. Should Tribal members
wish to digitize images of culturally sensitive materials, such as Karuk lan fhge materials documenting the religious formulas
known only to the Fatavaanaan (priest) or other religious leaders, thesg;naftei;,s will be brought before the Karuk Resources
Advisory Board (KRAB), which serves to make decisions on culturall\g\sﬂnsnwe%rals It is presumed that these occurrences
will be few, yet should they occur and the KRAB decide to approv;&ﬂ?’gluzallon and uploadmg onto the Mukurtu CMS platform,
we will limit access through password protection to those eligib

Part Il: Projects Creating Digital Content

A. Creating New Digital Content

A.1 Describe the digital content y%;wlll creat@ and'the quantities of each type and format you will use,

i
Images - photographs, prints, negatives, sif 35, M Qﬁts original film or video transfers to digital video format. Audio - tapes,

cds or other recordings transferred to digital au‘w&)rmat Documents - Physical, printed documents scanned or word
processing documents (MS Office) converted to PDF.

Quantity to be determined, based on success of training program, human resources, and assessment of need. We estimate that
100's of objects will be digitized (with potentially 100's of pages of corresponding text material) during the project term.

A.2 List the equipment and software that you will use to create the content or the name of the service provider
who will perform the work.

Flatbed scanner, slide scanner, video analog to digital converter (whenever possible, using the original camera as the source).
Specialized media - such as reel-to-reel tapes, original film movies - will be selectively digitized following the advice garnered
from participation in the IMLS funded Sustainable Heritage Network (SHN).




A3 List all the digital file formats (e.g., XML, TIFF, MPEG) you plan to create, along with the relevant
information on the appropriate quality standards (e.g., resolution, sampling rate, pixel dimensions).

For digitization, we will follow best practices for enduring file formats, following the advice of the Center for Digital
Archaeology and the SHN. For example, images will be rendered as TIFF files, with full resolution JPEG surrogate derivatives for
distribution. Movie files will be rendered in resolution that meets the original format as closely as possible, and web versions
(H.264, and potentially H.265 codec, an emerging standard), will be produced for distribution. In every case, consistent
metadata will accompany the files, and where possible, will be embedded.

B. Digital Workflow and Asset Maintenance/Preservation

B.1 Describe your quality control plan (i.e., how you will monitor and evaluate your workflow and products).

The Sipnuuk Digital Library, Archives and Museum (Sipnuuk), the repositorygnd access-point for the Karuk Digital Library, is
committed to providing fong-term storage to all deposited content by ap ':ng best practices for data management and digital
preservation while also acknowledging the complexities involved in pre i "rﬁi'if{gﬁ::digital information. Quality control, fixity checks,
assessment guidelines and assurance standards are all part of the pri posed stﬁ%gs based training provided in the project.
Further guidelines will emerge through participation with the SHN,& i
&4

R

B.2 Describe your plan for preservifig and maintairiing digital assets during and after the grant period (e.g.,
storage systems, shared repositofiés, technicél documentation, migration planning, commitment of
organizational funding for these purpdies). Fiease note: Storage and publication after the end of the grant
period may be an allowable cost. A

Sipnuuk will preserve the content, structure and functionality of the files through migration to newer formats or other
preservation strategies, where feasible. Sipnuuk, with the assistance of CoDA and powered by Mukurtu CMS, will provide basic
services including secure storage, backup, management, and fixity-checks. Organizational funds are committed to the
long-term sustainability of the digital assets.




C. Metadata

C.1 Describe how you will produce metadata (e.g., technical, descriptive, administrative, preservation). Specify
which standards you will use for the metadata structure (e.g., MARC, Dublin Core, Encoded Archival
Description, PBCore, PREMIS) and metadata content (e.g., thesauri).

Mukurtu CMS has defined Mukurtu Core, based on Dublin Core, EXIF, and influenced by several other standards, including
MARC, CIDOC-CRM, RAD and EAD. Through participation in the SHN, it is anticipated that an emerging best practice grounded
in standards for digital materials will provide guidance beyond the already substantial, and indigenous focused metadata
already embodied in Mukurtu CMS.

C.2 Explain your strategy for preserving and maintaining metadat@preated and/or collected during your project
S

and after the grant period.

Metadata associated with digital assets is considered essential anc
heritage' items. In digital library parlance, complex digital object
maintain their metadata throughout the lifecycle of production, i

aruk cultural protocols will be reviewed and updated as
its to accompany the digital library.

C.3 Explain what metadata sharing anij/ ofHer strategies you will use to facilitate widespread discovery and
use of the digital content created during § project (e.g., an Advanced Programming Interface, contributions to
the DPLA or other support to allow batch queries and retrieval of metadata).

Mukurtu CMS provides widespread discovery of digital content, managed through cultural protocols and community group
memberships in the CMS. Several capabllities, including xm| feeds and csv outputs are available. User management will be
handled by Karuk tribal members who will receive training on Mukurtu CMS.




D. Access and Use

D.1 Describe how you will make the digital content available to the public. Include details such as the delivery
strategy (e.g., openly available online, available to specified audiences) and underlying hardware/software
platforms and infrastructure (e.g., specific digital repository software or leased services, accessibility via
standard web browsers, requirements for special software tools in order to use the content).

The tribal territory has limited access to the internet and cellular service. However, the digital library will be connected to the
internet, and there are plans for improving access in the coming year. The digital library will thus be housed and managed on
CoMunn, the cloud-based service for Mukurtu CMS, developed by the Center for Digital Archaeology. CoMunn powers Mukurtu
CMS on Pantheon One, a platform-as-a-service (PAAS) that runs on RackSpace servers worldwide. Some materials will be made
publicly available. Others will be managed and shared with specific families, researchers and individuals, including members
and descendants of the Karuk Tribe.

All materials will be made available, depending on access protocols, through simple modern browsers.

D.2 Provide URL(s) for any examples of previous digital collections or content your organization has created.
i

http://www.karuk.us

Part lll. Projects Creating New Soméére Tools or Applications

i

A. General Information y:
E F

A.1 Describe the software tool or elé"

nic:8ystem you intend to create, including a summary of the major
functions it will perform and the intended

rimary audience(s) the system or tool will serve.

We do not plan to create software in this project. However, we do plan to implement Mukurtu CMS as a core platform for
sharing and managing our content.




A.2 List other existing digital tools that wholly or partially perform the same functions, and explain how the tool
or system you will create is different.

LibraryWorld for the physical cataloging of materials (does not function for our digital content). The catalog module "provides
for the creation and updating of catalog and holding records. You can import records from standard MARC format, hand enter
records, or pull records from one of many online resources, including our Z39.50 connection to the Library of Congress (from
LibraryWorld site).”

B. Technical Information

B.1 List the programming languages, platforms, software, or other applications you will use to create your new
digital content.

Mukurtu CMS is based primarily on Drupal, an internationally supported Qﬁgdeveloped open-source platform. Mukurtu CMS is
also open source under a GPL license. This platform will form the basis: 3@( Sipnuuk Digital Library, Archives and Museum

infrastructure, the repository and access-point for our digital library fikurtﬁkﬁ% runs on a L/M/W AMP stack -
b
Linux/Mac/Windows + Apache, MySql and PHP. : -

applications or systems.

The Sipnuuk infrastructure, the repository:
locally on our server in the Karuk Depar
service, which runs Mukurtu CMS as a:

B.3 Describe any underlying additional software or system dependencies necessary to run the new software or
system you will create.

None. The central design principle for Mukurtu CMS is to "do no harm” to digital heritage content. All metadata and media
stand alone, and can be exported at any time from the system as plaintext { CSV ) files and archival media. Furthermore, all
metadata and media will also be stored external to the content management system in a secure file system on Karuk Tribal
land.




B.4 Describe the processes you will use for development documentation and for maintaining and updating
technical documentation for users of the software or system.

Robust documentation is a core deliverable of this project, from the planning stage, training program, production, through to
dissemination and long-term cultural and digital heritage preservation planning that extends beyond the grant term.

This is not a software project. We will leverage technology to support our core mission of extending education, training and
employment opportunities for our people.

B.5 Provide URL(s) for examples of any previous software tools or systems your organization has created.

Our partnering organization, CoDa, has created the following:

http://www.mukurtu.org
http://www.comunn.net

C. Access and Use

these products as open source software. V!{hat ershig, rights will your organlzatlon assert over the new
software or system, and what conditions. gl
terms of access and conditions of use, wh
potential users of the software or sygteit

C.1 We expect applicants seeking federal fun%;for sdtggre or system development to develop and release

ﬂ'ﬁﬁe ferms or conditions are justifiable, and how you will notify

n/a

C.2 Describe how you will make the software or system available to the public and/or its intended users.

n/a




Part IV. Projects Creating Research Data

1. Summarize the intended purpose of the research, the type of data to be collected or generated, the method
for collection or generation, the approximate dates or frequency when the data will be generated or collected,
and the intended use of the data collected.

2. Does the proposed research activity require approval by any internal review panel or institutional review
board (IRB)? If so, has the proposed research activity already been approved? If not, what is your plan for
securing approval?

3. Will you collect any personally identifiable information ?i\%‘bout individuals or proprietary information about
organizations? If so, detail the specific steps you willtake to protect such information while you prepare the
research data files for public release (e.g. daté“@onymization, suppression of personally identifiable
information, synthetic data). i

4. If you will collect additional documentation such as consent agreements along with the data, describe plans
for preserving the documentation and ensuring that its relationship to the collected data is maintained.




5. What will you use to collect or generate the data? Provide details about any technical requirements or
dependencies that would be necessary for understanding, retrieving, displaying, or processing the dataset(s).

6. What documentation will you capture or create along with the dataset(s)? What standards or schema will you
use? Where will the documentation be stored, and in what format(s)? How will you permanently associate and
manage the documentation with the dataset(s) it describes?

Name of repository:

URL:

9. When and how frequently will you review this data management plan? How will the implementation be
monitored?




For Office Use Only

IMLS PROGRAM INFORMATION SHEET

PLEASE NOTE: Information contained within this form may be made publicly available.

1. Applicant Information

a. Legal Name (5a from SF424S):

Karuk Tribe

b. Applicant D-U-N-S® Number (5f from SF424S): 114|530 7

c. Does your organization have a current SAM.GOV registration?

® Yes

O No

If yes, what is the expiration date of your registration? | 05/20/2015

d. Organizational Unit (if different from Legal Name):

e. Organizational Unit Address

Street 1 64236 Second Avenue

Street 2

City Happy Camp

State California

f. Organizational Unit Type (Check One}).

O Academic Library

O Aquarium

O Arboretum/Botanical Garden
O Art Museum

O Children’s/Youth Museum

O Community College

O Four-year College
O General Museum*

o Graduate School of Library and

Information Science

O Historic House/Site

o) Historically Black College or
University (HBCU)

(O History Museum

O Library Association
O Library Consortium
O Museum Library

0O Museum Services
Organization/Association

10 Native American Tribe/Native
Hawaiian Organization

o) Natural History/Anthropology
Museum

O Nature Center
O Planetarium
O Public Library

O Research Library/Archives

County

Siskiyou

|
Zip+4/Postal Code [9|6(0|3|9]|-[1]|0
]

School Library or School District
O applying on behalf of a School
Library or Libraries

O Science/Technology Museum
O Special Library

O Specialized Museum™**

O State Library

O State Museum Agency

O State Museum Library

O Zoo

o Institution of higher education
other than listed above

O Other

* A museum with collections representing two or more disciplines equally (e.g., art and history)
* A museum with collections limited to one narrowly defined discipline (e.g., textiles, maritime, ethnic group)

1 | OMB Number 3137-0071, Expiration date: 09/30/2015



IMLS PROGRAM INFORMATION SHEET

2. Organizational Financial Information

a. Please complete the following table for the applicant Organizational Unit for the three most recently completed fiscal years

Fiscal Year Total Revenue* Total Expenses™** Surplus or Deficit
2013 $24,375,851 $23,154,858 $1,220,993
2012 $22,627,471 $22,169,300 $458,171
2011 $22,614,454 $22,067,270 $547,184

* For nonprofit tax filers, Total Revenue can be found on Line 12 of the IRS Form 990.
** For nonprofit tax filers, Total Expenses can be found on Line 18 of the IRS Form 990.

b. If you had a budget surplus or deficit greater than 10% of your annual operating budget for two or more of the three
fiscal years listed above, please explain the circumstances of this surplus or deficit in the box below.

Not Applicable.

c. Were there any material weaknesses identified in your prior year's audit report?

O Yes ® No O Not applicable

A material weakness is a deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected
on a timely basis.

None.

If yes, please explain.

d. Has your organization had an A-133 audit in the past three years?

® Yes O No

2 | OMB Number 3137-0071, Expiration date: 09/30/2015



IMLS PROGRAM INFORMATION SHEET

3. Grant Program information

[] a. Laura Bush 21* Century Librarian Program d. Sparks! Ignition Grants
Select one funding category: Select one:
O Project Grant O Museum O Library
O Collaborative Planning Grant
O National Forum Planning Grant [J e. Museums for America
Select one project category:
Select one project category: O Learning Experiences
O Masters-level Programs O Community Anchors
O Doctoral-level Programs O Collections Stewardship
O Early Career Development
O Continuing Education Select one funding level:
O Programs to Build Institutional Capacity o) IMLS funds requested total $25,000 or less with no
O Research applicant cost share permitted.
o IMLS funds requested total more than $25,000 with
[ b. National Leadership Grants for Libraries applicant cost share required.
Select one funding category:
O Project Grant [ f. National Leadership Grants for Museums
O Collaborative Planning Grant Select one project category:
O National Forum Planning Grant O Learning Experiences
O Community Anchors
Select one project category: O Collections Stewardship
O National Digital Platform
O STEM ] g- Museum Grants for African American History and Culture
O Learning Spaces Select one funding level:

[F] c- Native American/Native Hawaiian Library

o) IMLS funds requested total $25,000 or less with no
applicant cost share permitted.

Select one funding category: o) IMLS funds requested total more than $25,000 with
O Basic Grant Only applicant cost share required.

O Basic Grant with Education/Assessment Option

® Enhancement Grant [ h. Native American/Native Hawaiian Museum Services

O Native Hawaiian Library Services

4. Please check this box if your project addresses STEM learning D

5. Funding Request Information

a. IMLS funds requested: |$150,000 b. Cost share amount:

6. Project Subject Area

Please select the subject area(s) addressed by the proposed project:

[ 21* Century Skills Digital Literacy
Afterschool/Out-of-School [] Disaster Preparedness
Accessibility [] Early Learning

(] Broadband ] Economic/Community Development
] Civic Engagement Education Support

Community Engagement [] Environment and Energy
Collections Care/Preservation [ Global Awareness

Cultural Heritage/Sustainability [] Health and Wellness

$94,102

] Information
Infrastructure/Systems/Workflows

[ Learning Tools and Interactives

Lifelong Learning

Intergenerational

0 STEM (Science, Technology,
Engineering, Math)

Workforce Development/Job Assistance

[ Other

If other, please specify. |Sustainability of Native Culture and Language

3 | OMB Number 3137-0071, Expiration date: 09/30/2015



IMLS PROGRAM INFORMATION SHEET

7.

Population Served

Please select the population(s) served by the proposed project:

General Population

[] Early Childhood/Preschool (0-5 years)

[] Middle Childhood/Primary School (6-12 years)
Adolescents/High School (13-19 years)
Adults

Aging, Elderly, Senior Citizens (65+ years)

Museum and/or Library Professionals

Native Americans/Native Hawaiians/Alaskans Native
[] People with Mental or Physical Challenges/Disabilities

People who are Low Income/Economically Disadvantaged

Rural Populations
Scholars/Researchers

O Ethnic or Racial Minority Populations other than Unemployed
Native Americans/Native Hawaiians [[] Urban Populations
Families/Intergenerational [] Other

[] Immigrants/Refugees
[ Military Families

If other, please specify:

8. Museum Profile (Museum Applicants Only)
a. Is the institution either a private not-for-profit organization that has tax-exempt status under the

Internal Revenue Code or a unit of state or local government that is organized on a permanent O Yes O No
basis for essentially educational or aesthetic purposes?

b. Does the institution own or use these objects, whether animate or inanimate? O Yes O No
c. Does the institution care for these objects? O Yes O No
d. Does the institution exhibit these objects to the general public on a regular basis through O Yes O No
facilities the institution owns or operates?

e. Is the institution open and exhibiting tangible objects to the general public at least 120 days a O Yes O No
year through facilities the institution owns or operates?

f. Institution’s attendance for the 12-month period prior to the application

On-site: Off-site:

g. Year the institution was first open and exhibiting to the public:

h. Total number of days the institution was open to the public for the 12-month period prior to application:

i. Does the institution employ at least one professional staff member, or the full-time equivalent,

whether paid or unpaid, who is primarily engaged in the acquisition, care, or exhibition to the O Yes O No

public of tangible objects owned or used by the institution?

j- Number of full-time paid institution staff:

k. Number of full-time unpaid institution staff:

I. Number of part-time paid institution staff:

m. Number of part-time unpaid institution staff:

4 | OMB Number 3137-0071, Expiration date: 09/30/2015



IMLS PROGRAM INFORMATION SHEET

9. Project Elements (Museums for America and National Leadership Grants for Museums Applicants Only)
Your response to this question will help us match your application to reviewers with appropriate experience. Begin by
choosing the project category that you selected in Question 3 (Grant Program Information).

LEARNING EXPERIENCES

If you are applying in the Learning Experiences Project Category, select the primary element that is core to your
proposed project from the list below. Check only one.

O Adutt Programs/Lifelong Learning O Interpretation
O Digital Media O K-12 Programs with Schools
O Early Learning O K-12 Programs — Out of School
O Exhibitions O Professional Development/Training
O Family Programs O Public Programs
COMMUNITY ANCHORS

If you are applying in the Community Anchors Project Category, select the primary element that is core to your proposed
project from the list below. Check only one.

O Audience Development/Community Outreach O Digital Media
O Audience Research and Evaluation O Professional Development/T raining
O civic Engagement O visitor Experience

O Community-Driven Exhibitions and Programs

O Community-Focused Planning Activities

COLLECTIONS STEWARDSHIP

If you are applying in the Collections Stewardship Project Category, select the primary element that is core to your
proposed project from the list below. Check only one.

Conservation Collections Management
O Environmental Improvement/Rehousing O cCataloguing, Inventorying, Registration
O Survey O Collections Planning
O Treatment O Information Management

O Professional Development/Training

Please identify the material type(s) that will be affected by your project.

[J Animals, living [J Photographic Materials
] Animals, preserved [ Plants, living

] Architecture ] Plants, preserved

[J Books and Paper [ Sculpture

[ Electronic Media ] Textiles

O Objects [0 wooden Artifacts

[] Paintings

S | OMB Number 3137-0071, Expiration date: 09/30/2015



RECEIVED FER 14 101

GERVICE

United States Department of the Interior
NATIONAL BUSINESS CENTER
Indirect Cost Services
2180 Harvard Street, Suite 430
Sacramento, CA 95815

February 11, 2014

Mr. Michael Thom, Vice Chairman
Karuk Tribe

P.O. Box 1016

Happy Camp, CA 96039

Dear Mr. Thom:

Enclosed is the signed original negotiated indirect cost rate agreement that was processed by our
office. If you have any questions concerning this agreement, please refer to the signature page
for the name and contact number of the negotiator.

As a recipient of federal funds, you are required to submit Indirect Cost Proposals on an annually
basis. Proposals are due within 6 months after the close of your fiscal year end and are processed

on a first-in, first-out basis.

Common fiscal year end dates and proposal due dates are listed below:

Fiscal Year End Date Proposal Due Date
September 30" March 31%
December 31* June 30"

June 30" December 31*

Please visit our Web site at http:/www.doi.gov/ibe/services/Indirect Cost Services for guidance
and updates on submitting future indirect cost proposals. The website includes helpful tools such
as a completeness checklist, indirect cost and lobbying certificates, sample proposals, excel
worksheet templates, and links to other Web sites.

Sincerely,

Oubsncd 7 Tt

Deborah A. Moberly:
Office Chief

Enclosure

cc: Self-Determination Specialist, Pacific Regional Office, Bureau of Indian Affairs
Director, Self-Determination Services, Indian Health Services, HQE
Compact Negotiator, Office of Self Governance, North West Field Office, BIA

Ref: J:\Native Americans\Pacific (Sacramento SA)\Karuk Tribe (Ktcaw139)\FY 14\Issue Ltr.doc

2 TA KE PR l DE@ * E-mail: ICS@nbc.gov: -
?:::l :91(2)1 26-567617;11 IN AM E R ICA"\\ Internet: http:/hvww.aqd.nbc.gmﬁics



Indian Organizations
Indirect Cost Negotiation Agreement
EIN: 94-2576572

Organization: Date: February 11, 2014

Karuk Tribe Report No(s).: 14-A-0421
P.O. Box 1016
Happy Camp, CA 96039
Filing Ref.:
Last Negotiation Agreement
dated May 2, 2013

The indirect cost rate contained herein is for use on grants, contracts, and
other agreements with the Federal Government to which Public Law 93-638 and
2 CFR 225 (OMB Circular A-87) apply, subject to the limitations contained in
25 CFR 900 and in Section II.A. of this agreement. The rate was negotiated
by the U.S. Department of the Interior, Interior Business Center, and the
subject organization in accordance with the authority contained in 2 CFR 225.

Section I: Rate

Effective Period Applicable
Type From To Rate* Locations To
Fixed Carryforward 10/01/13 09/30/14 50.00% All All Programs

*Base: Total direct salaries and wages, excluding fringe benefits. The rate
applies to all programs administered by the Tribe. To determine the amount
of indirect costs to be billed under this agreement, direct salaries and
wages should be summed and multiplied by the rate. All other program costs,
including fringe benefits associated with direct salaries and wages, should
be eliminated from the calculation.

Treatment of fringe benefits: Fringe benefits applicable to direct salaries
and wages are treated as direct costs; fringe benefits applicable to indirect
salaries and wages are treated as indirect costs.

Section II: General ' Page 1 of.3

A. Limitations: Use of the rate contained in this agreement is subject to
any applicable statutory limitations. Acceptance of the rate agreed to
herein is predicated upon these conditions: (1) no costs other than those
incurred by the subject organization were included in its indirect cost rate
proposal, (2) all such costs are the legal obligations of the
grantee/contractor, (3} similar types of costs have been accorded consistent
treatment, and (4) the same costs that have been treated as indirect costs
have not been claimed as direct costs (for example, supplies can be charged
directly to a program or activity as long as these costs are not part of the
supply costs included in the indirect cost pool for central administratiom).

B. Audit: BAll costs (direct and indirect, federal and non-federal) are
subject to audit. Adjustments to amounts resulting from audit of the cost
allocation plan or indirect cost rate proposal upon which the negotiation of
this agreement was based will be compensated for in a subsequent negotiation
agreement.



Section II: General (continued) Page 2 of 3

C. Changes: The rate contained in this agreement is based on the
organizational structure and the accounting system in effect at the time the
proposal was submitted. Changes in organizational structure, or changes in

the method of accounting for costs that affect the amount of reimbursement
resulting from use of the rate in this agreement, require the prior approval
of the responsible negotiation agency. Failure to obtain such approval may
result in subsequent audit disallowance.

D.

1. Fixed Carryforward Rate: The fixed carryforward rate is based on an
estimate of costs that will be incurred during the period for which the rate
applies. When the actual costs for such period have been determined, an
adjustment will be made to the rate for a future period, if necessary, to
compensate for the difference between the costs used to establish the fixed
rate and the actual costs.

2. Provisional/Final Rate: Within 6 months after year end, the final rate
must be submitted based on actual costs. Billings and charges to contracts
and grants must be adjusted if the final rate varies from the provisional
rate. If the final rate is greater than the provisional rate and there are
no funds available to cover the additional indirect costs, the organization
may not recover all indirect costs. Conversely, if the final rate is less
than the provisional rate, the organization will be required to pay back the
difference to the funding agency.

E. Agency Notification: Copies of this document may be provided to other
federal offices as a means of notifying them of the agreement contained
herein.

F. Record Keeping: Organizations must maintain accounting records that
demonstrate that each type of cost has been treated consistently either as a
direct cost or an indirect cost. Records pertaining to the costs of program
administration, such as salaries, travel, and related costs, should be kept
on an annual basis.

G. Reimbursement Ceilings: Grantee/contractor program agreements providing
for ceilings on indirect cost rates or reimbursement amounts are subject to
the ceilings stipulated in the contract or grant agreements. If the ceiling
rate is higher than the negotiated rate in Section I of this agreement, the
negotiated rate will be used to determine the maximum allowable indirect
cost .

H. Use of Other Rates: If any federal programs are reimbursing indirect
costs to this grantee/contractor by a measure other than the approved rate in
this agreement, the grantee/contractor should credit such costs to the
affected programs, and the approved rate should be used to identify the
maximum amount of indirect cost allocable to these programs.

I. Central Service Costs: Where central service costs are estimated for the
calculation of indirect cost rates, adjustments will be made to reflect the
difference between provisional and final amounts.

J. Other:
1. The purpose of an indirect cost rate is to facilitate the allocation and
billing of indirect costs. Approval of the indirect cost rate does not mean

that an organization can recover more than the actual costs of a particular
program or activity.



Section II: General (continued) Page 3 of 3

2. Programs received or initiated by the organization subsequent to the
negotiation of this agreement are subject to the approved indirect cost rate
if the programs receive administrative support from the indirect cost pool.
It should be noted that this could result in an adjustment to a future rate.

3. New indirect cost proposals are necesgary to obtain approved indirect cost
rates for future fiscal or calendar vyears. The proposals are due in our
office 6 months prior to the beginning of the year to which the proposed
rates will apply.

Section III: Acceptance

Listed below are the signatures of acceptance for this agreement:

By the Indian Organization: By the Cognizant Federal Government
Agency:

U.S. Department of the Interior

Karuk Tribe Interior Business Center
Tribal Government Agency
_ % /s/ /s/
8ig ure ’ Signature
MicH A EL THoM Deborah A, Moberly
Name (Type or Print) Name
i . Office Chief
V 'CE Cﬂﬁ |?\M A ’\} Office of Indirect Cost Services
Title Title
FEB 11 2014
2-9-2014
Date Date

Negotiated by Elena Chan
Telephone (916) 566-7102
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KTJUSD ~ ORLEANS ELEMENTARY SCHOOL
s #

P.O. Box 130 Orleans, Ca. 95556

(530) 627-3242 ext. 2,3,1 2
Home of the (530) 627-3233 fax 0
ners
pont Matt Malkus, River Schools Principal a e

Tuesday, February 3, 2015

The Institute of Museum and Library Services
1800 M Street NW

9n Floor

Washington, DC 20036-5802

To Whom This May Concern

As the Instructional Media Resource Assistant at Orleans Elementary school | would like to show my support for
the Karuk Tribe’s Nanu'ithivthaaneen — Karuk Digital Enhancement for Tribal Libraries proposal to the IMLS
2014. The Karuk Tribal Library is a wonderful resource for our small Elementary School here in Orleans. Our
students’ use of the Karuk Tribe’'s Computer Lab and Library is an invaluable resource for teaching our students
the 21st century skills they will need for high school and beyond.

This project will be especially useful to our students and teachers when they want to access local Tribal
information. Currently there is not a great deal of material available for research projects making it difficult for
students to gain information and produce projects that reflect deeper understanding of the Karuk Tribes history
and current practices.

Personally | am very excited to be “on the fringe” of this project. Every opportunity we can give our children, both
tribal and non-tribal, to be able to access information via technology, will boost their academic possibilities and
help to decrease the harsh consequences of the digital divide for them in their future endeavors.

Again, | fully support this proposal, and look forward to a favorable outcome.

Sincerely,
2/3/2015

X Mondtad Eungtrs

Signed by: m mclaughlin
Martha MclLaughlin
Secretary/Library Technicial
IMRA
Orleans Elementary School




Happy Camp Community Computer Center

Advocating Technology Access For All

The Institute of Museum and Library Services
1800 M Street NW

9" Floor

Washington DC 20036-5802

February 2, 2015

Dear Sir or Madam,

As the Workforce Development Coordinator at the Happy Camp Computer Center,
I would like to express my support of the ‘Nanu 'ithivthaaneen — Karuk Digital
Enhancement for Libraries project.

We agree that the objectives of ‘Nanw’ithivthaaneen — Karuk Digital Enhancement
are on par with the mission of the Happy Camp Computer Center. It is absolutely
one of our goals at the Happy Camp Community Computer Center to preserve
through technologies any documents of cultural heritage that come to us.

We will also be glad to hold an event and assist in raising community support and
awareness surrounding the Nanu 'ithivthaaneen project.

We support strongly the efforts of tribal members to preserve documentation,
cultural content and historical archives for future generations.

Sincerely,
] P T //
S ..'-J'*' /; ’/ . i . )
gl ""(\—“—‘x (47 ch A //L/)O‘ Ll S
Frank Snider Angela Worcester

Workforce Development Coordinator Technology Assistant



Happy Camp Community Computer Center

Advocating Technology Access For All

The Institute of Museum and Library Services
1800 M Street NW

9" Floor

Washington DC 20036-5802

February 2, 2015
Dear Sir or Madam,

As the Workforce Development Coordinator at the Happy Camp Computer Center,
I would like to express my support of the ‘Nanu ithivthaaneen — Karuk Digital
Enhancement for Libraries project.

We agree that the objectives of ‘Nanu ' ithivthaaneen — Karuk Digital Enhancement
are on par with the mission of the Happy Camp Computer Center. It is absolutely
one of our goals at the Happy Camp Community Computer Center to preserve
through technologies any documents of cultural heritage that come to us.

We will also be glad to hold an event and assist in raising community support and
awareness surrounding the Nanu 'ithivthaaneen project.

We support strongly the efforts of tribal members to preserve documentation,
cultural content and historical archives for future generations.

Sincerely,
1 _— /
/ 2 |
. ;';"' 'n" ———
e 3'55\——;—.& ( L z“‘f -é"’* /()ﬂ L2 S~ T
Frank Snider Angela Worcester

Workforce Development Coordinator Technology Assistant



Community Computer Center @ Orleans
Serving the Orieans, Somes Bar, Weitchpec and Forks of Salmon Communities since 1999

PO Box 426
459 Asip Road, Orleans CA 95556

Phone: 530-627-3081, Fax: 530-627-3087

February 5, 2015

The Institute of Museum and Library Services
1800 M Street NW, 9tth Floor
Washington, DC 20036-5802

To Whom it May Concern:

| am writing to express enthusiasm and support of the Karuk Tribe’s Department of Natural
Resources application to the IMLS for a Nanu’ithivthaaneen — Our Land Digital Library
Enhancement project.

We believe this project will be a tremendous benefit to the residents of Orleans, surrounding
communities and the region. This program strengthens our region’s capacity and promotes tribal
sovereignty through access and control of cultural information. This project would allow local
students and community members to access to a vast array of information on Traditional
Ecological Knowledge that is currently difficult to locate, and provide technology-mediated
educationai opportunities.

We have been partners with the Karuk Tribe since 1999 and feel the expansion of digital
information available is the logical next step. With the increased internet capacity coming
through the Klamath Rural Broadband Initiative, we feel this project will increase cultural
awareness and will provide a model for other rural and tribal communities.

We wholeheartedly support this important project.

erely-

Roberta Coragliotti
Executive Director
Voice: 627-3333

Bridging the Digital Divide
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The Institute of Museum and Library Services
1800 M. St. NW

9th Floor

Washington, DC 20036-5802

February 3, 2015

To Whom It May Concern:

This letter is in support of the Karuk Tribe’s Nanu’ithivthaaneen — Karuk Digital
Enhancement for Tribal Libraries proposal. Preservation and digitization of Karuk
language materials, and documentation of the cultural management practices of its natural
resources and traditional knowledge and skills of native people is of the utmost
importance. Making this information assessable to not only the local community, but
globally will help ensure the preservation of this knowledge. Public schools, tribal
departments, researchers, and other interested people will be able to access accurate
information that heretofore was inaccessible.

Professional development for Karuk Tribal Library staff in digital archaeology will
ensure integrity of information cataloging and preservation. Consolidating this
information in the Digital Library will be a significant asset to the tribe’s effort to
preserve their tribal heritage, and ensure its continuance into the generations to come.
Once again, I strongly support the Karuk Tribe’s Digital Enhancement for Tribal
Libraries proposal. If you have any questions please don’t hesitate to call me at (530)
625-5600 x 2335.

Respectfully yours,

Margo-Robbing

Margo Robbins

Indian Education & Native Language Director
Klamath-Trinity Joint Unified School District



UNIVERSITY OF CALIFORNIA, BERKELEY
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The Institute of Museum and Library Services
1800 M. St. NW

9™ Floor

Washington, DC 20036-5802

February 2, 2015

Re: Letter of support for The Karuk Tribe’s 2015 Nanu’ithivthaaneen — Karuk Digital Enhancement for
Tribal Libraries

To Whom it May Concern:

I want to express my strong support for the Karuk Tribe’s proposal to the Institute of Museum and Library
Services Native American Library Services Enhancement Grant program. I would be delighted to collaborate
with their program.

As a Cooperative Extension Specialist in the Department of Environmental Sciences, Policy and Management
at UC Berkeley, I am actively involved in research and education efforts in the Klamath Basin to enhance eco-
cultural revitalization of tribal foodsheds. As PI, in partnership with the Karuk Tribe among others, we were
able to secure a 5-Year USDA-NIFA-AFRI Food Security Grant to enhance tribal health and food security in
the Klamath Basin of Oregon and Califorinia by focusing on ecosystem restoration and revitalization of
traditional foods. One small component of our project is to build a digital library to serve as a repository for
all food systems related materials and information that is relevant for researchers, tribal members and policy
makers.

The IMLS grant would provide critical funds to augment the collection, including supporting in-house
preservation and digitization of materials related to the Karuk culture, and build tribal librarian capacity to
manage the collections and do effective outreach with the tribal community, so that they may be able to take
full advantage of the resources and materials collected.

I am highly impressed with the work performed to date by the Karuk Tribe on the development of the digital
library, in partnership with local librarian Adrienne Harling, and am confident that under the leadership of
Carolyn Smith, this project will make significant contributions to enhancing the work already being done, and
taking it to the next level by building additional tribal capacity to manage, continue to build, and maintain the
collections as well as conduct effective outreach within the community in perpetuity.

Thank you for your consideration to support the Karuk Tribe’s Nanu’ithivthaaneen program. Your dollars will
be well invested.

Please feel free to contact me if you have any questions.

Jennifer Sowerwine
Assistant Cooperative Extension Specialist

Environmental Science, Policy and Management Dept. UC Berkeley
jsowerwi@berkeley.edu



Brittany Souza
Karuk Tribe
Library Assistant
March 2014-Present

Ms. Souza first began working at the Karuk People’s Center in March of 2014 as a Part
Time Sales Clerk as the People’s Center Gift Shop. Since that time she has also assisted
the People’s Center with the display and organization of items in the museum. She also
assists with ordering supplies.

She is a resident of the Happy Camp community and a Karuk tribal member. Ms. Souza
is a very committed community member often volunteering at the a variety of community
functions such as annual Holiday Dinners, Indian Parent Committee, and the Fall and
Spring Karuk Basket Weavers Gatherings.



Carolyn Smith

177 Academy Lane, Sonoma, CA 95476
Phone: 707-235-0355 Email:casmith@berkeley.edu

Qualifications
e Extensive archival and museum collection research experience in local and national museums,
focusing on Karuk basketry, traditions, culture, and history
e  Successfully written competitive fellowship and grant applications
e Experience with developing and coordinating workshops and educational programs

Education
University of California-Berkeley 2010-expected 2016
PhD Candidate in Anthropology
University of California-Berkeley 2010-2012
MA in Anthropology
Sonoma State University 2007-2010
BA in Anthropology, minor in Linguistics, Magna cum Laude
Santa Rosa Junior College 2004-2007
AA in Humanities, Highest Honors

Work Experience
People’s Center Coordinator 2015-present
e  Supervise day-to-day operations of the Center, including museum, retail store, and library
e  Manage, report, and implement all assigned grant-related programs
e Plan and develop the Center’s programing, including classes and public events
e Develop and implement museum exhibitions
e Implement culturally appropriate management, care and preservation of museum collections
Graduate Student Instructor—University of California, Berkeley Fall 2014
e  Conceptualized and implemented course entitled, “Collecting, Collaborating, and Coming Home:
Museum Anthropology and Indigenous Museums,” for the Department of Anthropology.
e  Provided students with a firm understanding of the complex relationships between museums and
Native Americans, focusing particularly on NAGPRA.
e Encouraged student engagement with course readings by employing critical thinking and reading
skills.
Graduate Student Instructor—University of California, Berkeley Fall semesters 2011, 2012
e Instructed students on subjects including Native American art, museum design and curation.
e  Assisted students with semester-long research projects, demystifying the research process.
e Facilitated student discussions on course readings, clarifying complex theoretical questions.
Manager, Retail Sales—Gifted—Sonoma, CA 2007-2009
e Selected and purchased fine, handmade American art and crafts for the gallery.
e  Oversaw employee scheduling, balanced daily cash drawer, delivered bank deposits, inventoried
new merchandise, created in-store merchandise displays.
e Provided quality customer service, fostering repeat business
e Responded to and resolved customer grievances quickly and diplomatically
Retail Sales—Earthworks—Sonoma, CA 2000-2007
e  Assisted customers with purchases of high-end American-made jewelry and artwork
e  Maintained customer mailing list and assisted with developing and mailing promotional materials
e Tracked stock through computerized system and conducted annual inventory
e Designed and executed award-winning window displays
Manager, Retail Sales—Harvest Home—Sonoma, CA 1998-2000
e Provided quality customer service, tracking purchases, and following up on customer satisfaction
e Trained new employees, from cultivating good customer service to executing daily bookkeeping
e  Oversaw store opening and closing procedures, keeping the store clean and inviting

Skills

Skills: Digital and 35mm photography, basket weaver, and beginning Karuk language learner.
Computer: Proficient in Microsoft Word, Excel, PowerPoint; basics in FileMaker Pro.




Statement of Qualifications

Bari G. M.. Talley
PO Box 175

Orleans CA 95556 Phone: 530.627.3996

Cell:  808.344.3972
E-mail: btalley@karuk.us

CAREER SUMMARY

Career emphasis in education, technology and art in the Native American community. Demonstrated ability to
successfully complete a variety of projects, working under deadlines with diverse groups. Jobs have included
cultural curriculum development, library coordination, teaching technology, workforce development, grant writing,
youth advisor, desktop publishing, videography, program administration, event coordination, and more.

PROFESSIONAL EXPERIENCE

2006-Present

2007-Present

2014-Present

2013-2014

2004-Present

2002-2010
2004

2001-2003

2001

1999-2000

1998-1999

Workforce Development Trainer, Karuk Community Development Corporation (KCDC).
Helping individuals gain skills to obtain jobs, including job search assistance, as well as providing
educational opportunities at the computer center and through distance learning. This includes
technology and videography workshops for students of all ages, as well as GED prep and
tutoring. Supervising and training staff and volunteers. Grant writing and administration including
a grant from California Virtual Campus and from the Library Services and Technology Act to
increase literacy and relevant cultural curriculum.

Tribal Library Coordinator, Karuk Tribe. Maintaining and overseeing the Karuk Panamnik
Library programs including literacy events, federal grant management, coordination of the NW
California Tribal Library Network, as well as supervision of staff and volunteers.

Karuk Food Security Nanau’dvaha K12 Curriculum —Contractor, the project is to adapt and
enhance the existing Indian Land Tenure Foundation curriculum developed by educators at
Klamath-Trinity Joint Unified School District (KTJUSD) to focus specifically on Karuk language
and culture to meet the educational needs for students in our tribal service areas.

NAGPRA —Contractor. \Worked as a member of the Karuk Media Team to document the
repatriation process for Karuk cultural objects from the Autry National Center using photography,
videography and desktop publishing.

30-Day Substitute Teaching Permit, Implementing planned curriculum with K-8 students, as
well as developing computer and creative projects based on the goals/objectives of the class.

Desktop Publisher/Editor for the Mid Klamath Watershed Council Newsletter (circ. 1,850),

Literacy Paraprofessional, Yurok Magnet Elementary, KTJUSD. Worked with K-3 students to
improve skills in all academic subject areas using culturally-relevant curriculum.

Media Outreach Coordinator/Cultural Resource Clerk/lllustrator, Indian Education Program,
KTJUSD. Edited program newsletter, developed curriculum catalog, produced radio public
service announcements with high school students, worked on program website committee, and
coordinated a district-wide writing/art contest. Managed library resources. lllustrated The Little
Acorn, a children’s book published in English, Karuk, Yurok and Hupa.

Artist-in-Residence Performance Agreement, Orleans Elementary, KTJUSD. Developed and
taught curriculum based on the California Education standards in visual and performing arts, as
well as writing and storytelling.

Program Coordinator, Panamnik Child Care Center. Karuk Tribe. Developed and taught play-
based curriculum, as well as Karuk language and culture, to children aged 6 months to 8 years.
Supervised staff and worked with parents to develop educational goals and objectives. Recruited
students and maintained student records. Grant writing and program administration.

Program Assistant, Longhouse Education and Cultural Center, The Evergreen State College.
Worked with the Director to administer the Native Economic Development Arts Initiative (NEDAI),
to promote education, cultural preservation and economic development of Native American
artists. Designed and maintained an Access database for artists and workshops. Edited quarterly
newsletter (circ. 1,500). Coordinated artist-in-residence workshops.



ADRIENNE R.S. HARLING
HC 1 Box 242, Forks of Salmon, CA 96031
530-509-5017
adrienne.harling@gmail.com
Education and Credentials:
Academy of Certified Archivists
Certified Archivist, August 2012

San Jose State University School of Library and Information Science, San Jose, CA

Masters in Library and Information Science, May 2008

° Emphases of coursework and projects were in archives, tribal libraries, ethics relating to
management of tribal cultural information, and special collections.

University of Washington, Seattle, WA
B.S., Biology, June 2002

Specialized Training:
Society of American Archivists
Copyright Issues for Digital Archives, October, 2013

Experience:
Tribal Library Consultant, Karuk Tribe, Happy Camp, CA, 2010-present
© Provide professional support to tribal library and archives development, including

planning, acquisitions, cataloging, community outreach, and professional development of library
staff. Currently helping to plan for digital content management.

Processing Archivist, Humboldt State University, Arcata, CA, February 2010-2012, 2013-2014
° Arranged, preserved and described two large environmental sciences manuscript collections for
Humboldt State University Library’s special collections.

Competitive Intelligence Research Specialist, Humboldt State University, Arcata, CA, June 2008-2010
° Provided custom research reports for small businesses and tribes in the northern California
region to help facilitate regional economic growth.

Project Coordinator, Klamath Salmon Natural History Library, Orleans, CA, Jan 2002-Mar 2008
° Planned, secured initial funding for, and developed small natural resources special
collection

Library and Archives Intern, Humboldt State University Library, Special Collections, Arcata, CA, Fall 2006
and Spring 2007
° Processed archival collections, provided reference services for diverse student and
community researchers in a special collection focused on local (Humboldt County) history.

Publications:
Harling, Adrienne. MPLP as Intentional, Not Necessarily Minimal Processing: The Rudolf W. Becking
Collection at Humboldt State University. American Archivist 77(2): 489-498

Harling, Adrienne. What to Do About Privilege: Reflections on Diversity from One Archivist's Beyond
Borders Experience. Archival Outlook: November/December 2012.



[.eaft Hillman

Professional History

2007-present
2002-2007
1995-2002
1990-1995
1985-1990

1983-1987
1983-1990

Department of Natural Resources
PO Box 282
Orleans, Ca 95556

leafhillman@karuk.us
530.627.3446

Director, Karuk Department of Natural Resources
Vice-Chairman, Karuk Tribal Council

Director, Karuk Department of Natural Resources
Director, Karuk Fisheries Department

Program Supervisor, Native Stocks Enhancement Program,
Northern California Indian Development Council
Councilmember, Karuk Tribal Council

Chairman, Karuk Tribe Forestry, Fish and Water Committee

Boards and Committees

2015-present
2015-present
2006-present
2004-present
2002-present

1995-present
1994-2000

1992-1996
1992

1986-2003
1985-1990
1985-2005
1984-1988
1983-1986
1980-2002

People’s Center Advisory Board Member

Karuk Designated Representative to the Inter-Agricultural Council Board
President of the Board of Directors, Klamath River Keeper

Steering Committee Chairman, Klamath Restoration Council

Chairman of Karuk Tribal Court Appointed Special Advocate Program
(CASA), a program is designed to keep Karuk children in Karuk families
Chairman/Co-Founder, Klamath Intertribal Fish & Water Commission
Board of Directors and founding member of the California Indian Forest
and Fire Management Council

Chairman of the Parent-Teacher Committee, Orleans Elementary School
Member of the Salmon River Spring Chinook Recovery Team

Native American Advisory Committee Member, State Board of Forestry
Founding Member of the Native American Fish and Wildlife Society
Member of the Klamath River Basin Fisheries Task Force

Board of Directors of the United Way of Humboldt County

Board of Directors of the American Red Cross of Humboldt County
Karuk Language instructor teaching courses at all levels of public

education as well as Adult Community Classes



Department of Natural Resources
PO Box 282
Orleans, Ca 95556

= leafhillman@karuk.us
[Leat Hillman 530.627.3446

Publication

Hillman, L., Salter, J.: Environmental Management: American Indian Knowledge and the
Problem of Sustainability, Forests, Trees, and People, no. 34, 1997

Ceremonial Responsibilities and Contributions

Mr. Hillman is descended from a prominent dance owning family from the Karuk village of
Pishpisharihuk, near Katimin, the Karuk center of the world. He was bequeathed stewardship
over the dances by his uncle and trained to be a World Renewal Priest when he was 14.

Today, Mr. Hillman continues the tradition of administering the ceremonies and associated
dances in cooperation with other dance owners. These ceremonies are part of Pikyavish, the
Karuk World Renewal Ceremony, whereby the world is remade each year using a formula
prescribed to the Karuk People by the Creator at the beginning of time. The associated dances
include: White Deerskin Dance, Boat Dance, Medicine Dance, and War Dance.

Mr. Hillman is a devoted ceremonial leader committed to rejuvenating, rebuilding and
strengthening the community’s participation in ceremonies after 150 years of active repression
through local, state, and federal governments. He has been integral in reclaiming and
reconstructing ceremonial dance grounds, and preserving, repatriating and constructing regalia.
Inherent to this process has been the involvement of youth and the passing down of traditional
songs and regalia making practices.

Site Preservation and Protection Activities

e Led successful effort to establish eligibility of the Tishaniik Ceremonial Grounds for the
National Register.

e [Lead negotiator in the successful effort to return Katimin, the Karuk Center of the World,
to Tribal Trust for ceremonial use.

e Participated in the efforts to protect areas sacred to the Karuk, Yurok, and Tolowa Tribes
in the Siskiyou Mountains from logging and construction of the Gasquet to Orleans road.

e Led successful effort to protect Sahviirum Mountain, a Karuk sacred site associated with
Pikyévish ceremonies, from logging.

e Participated in negotiations to gain access and control of scared ceremonial dance site
Ameekyaaraam, where salmon were created at the beginning of time. This is the site of
the Karuk First Salmon Ceremony.

o Led state wide effort to reform State Board of Forestry’s archeological survey
certification course, ensured that protocols for consultation with Tribes were taught, and
developed curriculum for archeological resources protection.



A RIVER RUNS THROUGH US COMMUNITY SURVEY

Orleans Elementary School, February 6, 2014 at 5:30 pm
All Information Will Be Held Confidentially—ALL INFORMATION IS OPTIONAL

Name: What is the best way to contact you? (email, mall or phone)
How do you best describe yourself? Please circle ALL Caucasian | NaMe oo Specly: Decline to
that app|y American answer
: - . :

;Z\;vadp% l);ou best describe yourself? Please circle ALL Malb Female: ‘1| Veterah. 1| Under i@ aD::J:Ir;? to
Would you like to see Native foods being served at our = strongly Agree No Disagree | StoNgly
schools and senior lunch programs? Agree Opinion Disagree
Would you be interested in maintaining community

; : . : Strongly No i Strongly
accessible orchards with the option to harvest yields Agree Agree | iinion | Disagree | nicooree
for your personal or family use?
Would you be interested in maintaining community
accessible garden with the option to harvest yields for | S"9 | agree No  Disagree  Siondl

g Y y Agree Opinion Disagree

your personal or family use?
How would you like to use the Sipnuuk Digital Library? Please answer below (circle ALL that apply).

Wouldn't use it " Learn about our local history

Look up pictures and descriptions of Karuk cultural

L Look up research and information on health issues
items

Access “how-to” manuals, for example, how to cook with local foods or make regalia or baskets
Other ideas or ways:

Have you attended any free Foodshed Event? YES or NO
past events for eg. Karuk Acorn Camp, canning, butchering, bread making, pruning, drip system, poultry,
compost tea, apple press, Fall Harvest Festival, Seed Exchange?

If you have not attended a workshop, why not? ~ Don't apply to me Too busy
Didn’t hear about them Need individual help
Are there any other free workshop topics you would like to see? (please specify)

Do you need any specific information or skilis for farming or gardening? (please specify)

Additional Comments:
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Karuk Tribe
Protocol with Agreement for Intellectual Property Rights of the Karuk Tribe
Research, Publication and Recordings

The purpose of this Protocol with Agreement is to protect the Karuk Tribe’s righis to
privacy and Karuk Tribal Members' and Descendants’ rights to individual and collective
intellectual property. As a result of acts of misrepresentation and appropriation of
tangible and intangible culture, the Karuk Tribe has developed this Protocol with
Agreement [i] specifically for all projects and activities that involve collaboration,
consultation and engagement with the Karuk Tribe. The aim is to protect the rights of
present and future generations of the Karuk People and to recognize the inherent tribal
sovereignty that the Karuk Tribe asserts over all tribal knowledge, heritage and cultural
resources. This Protocol with Agreement is to be implemented in all future authorized
collaborations.

The Karuk Tribe shall be recognized and consulted as the primary legal and cultural
custodians in any projects or activities that will produce any intellectual property
(property) products. These projects will be reviewed and approved by the Karuk
Resources Advisory Board (KRAB) prior to the permit process, release of information,
and other contractual agreements.

The Karuk Tribe does not seek to commoditize or commercialize its intellectual property
or cultural heritage. Further, the Karuk Tribe asserts its age-old tradition of reserving
certain domains of knowledge for rightful and culturally appropriate owners, as well as
restricting access to this knowledge during certain chronological periods as dictated by
time honored Karuk Law.

Definitions:

1. Research includes work conducted through social science, science and humanities
strands, including, not limited to, ethnology, history, linguistic, biogenetic, medical,
behavioral, ethnobotany, agronomy, ecology, anthropology, archaeology, and
microbiology.

2. Karuk Tribe includes Karuk individuals — members and/or descendants, families,
villages, communities, Karuk Tribal government and the Karuk People as a whole.

3. Projects and/or Activities include, but are not limited to, research, publications, data
collection, implementation, recording motion, visual sound whether oral, written, via
multimedia or other mechanical devices discovered or yet to be discovered.

4. Multimedia includes any product derived from Karuk intellectual resources of text,
sound, and/or images combined into an integrated product that can be transmitted and
accessed interactively via digital machine readable form or computerized network.

5. Karuk Resources Advisory Board serves as the primary advisor to the Tribal
Historic Preservation Offic_:g_ an_d all matters relating_?g the pro_teitio_n, _pfgs_eiv_gtion, a_nd B

1 of 5 | Protocol with Agreement Adopted by Tribal Council on October 23, 2014



Karuk Tribe
Protocol with Agreement for Intellectual Property Rights of the Karuk Tribe
Research, Publication and Recordings

perpetuation of Karuk cultural, spiritual and natural resources. The KRAB reviews and
preapproves plans, policies, and research project proposals on behalif of tribal
departments and recommends policy amendments to the Karuk Tribal Council. Upon
recommendation from the RC, the KRAB reserves the right to grant co-ownership of
Intellectual Property Products.

6. Karuk Traditional Knowledge and Cultural Heritage includes beliefs, knowledge
(agricultural, technical, medicinal, ecological), movable and immovable cultural
properties (human remains; sacred burial and prayer grounds), customary laws,
traditions, human and genetic resources, seeds, medicines and knowledge of the
properties of fauna and flora, arts and artistic works, and other forms of cultural
expression, handed down through the generations.ii]

7. Intellectual Property Rights mean any and all (a) copyrights and other rights
associated with works of authorship throughout the world, including neighboring rights,
moral rights, and mask works, (b) trade secrets and other confidential information, (c)
patents, patent disclosures and all rights in inventions (whether patentable or not), (d)
trademarks, trade names, Internet domain names, and registrations and applications for
the registration thereof together with all of the goodwill associated therewith.

8. Intellectual Property Products includes all original materials produced in the course
of a research project including but not limited to written materials, transcriptions,
translations, photographs, recordings collected or produced by the researcher and/or
funding institution pursuant to this Protocol with Agreement. These are considered to
have been produced through consuitation and engagement with the Karuk Tribe as the
primary legal and cultural owners and custodians. Therefore they shall remain the sole
property of Tribe unless otherwise specified in the proposal agreement (see Procedure
1.a.). In many instances, the KRAB will grant co-ownership and/or appropriate licenses
to the researcher and/or funding institution for future use including research, education
and publication.

Procedure:
1. All projects or activities must be submitted in proposal format and shall address, at
minimum, the following:

a. Intent and benefit to the Karuk Tribe: The proposal should clearly outline and
discuss the intent and benefit of the project or activity to the Karuk Tribe. Specific
questions to be addressed include: What are the anticipated consequences or
outcomes of the project? What groups will be consulted? Will there be any effects upon
the community consulted or the larger Karuk Tribe? What are the plans (pre, during,
post project) for publications or commercialization of the product or research findings?
How does the proposal integrate the protocol outlined in Practicing Pikyav: A Guiding
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Karuk Tribe
Protocol with Agreement for Intellectual Property Rights of the Karuk Tribe
Research, Publication and Recordings

Policy for Collaborative Projects and Research Initiatives with the Karuk Tribe? What
are the anticipated benefits for the Karuk Tribe as a result of the product or research
findings? What mechanisms will be put in place for providing the Karuk Tribe with full
access to the product or research data findings for their own use? The proposal must
include an agreement to share copyright on the product or research data findings in
equal portions with the Karuk Tribe.

b. Review Committee: A Review Committee (RC) must be formed, which must include
a local mentor/liaison (approved by the KRAB), a Karuk tribal member, and an
experienced researcher/project leader.. The RC will receive and approve a six-page
(maximum) project proposal and Data Management Plan and recommend approval to
the KRAB. The RC will receive copies of any parallel institutional review board (IRB)
approvals, or approvals from non-IRB institutions (e.g. agencies) and be ensured
adequate time and opportunity to review final written and visual materials prior to
publication.

c. Risks: The proposal shall disclose all risks associated with or inherent in the project
or activity, including risks to the physical and psychological well-being of individual
human subjects, participants, and risk of deleterious impact on the cultural, social,
economic, or political well-being of the Karuk Tribe.

d. Tribal Consent: The proposal should address a mechanism used to obtain
permission to use the Karuk people and their traditional knowledge, cultural heritage
and cultural property as research subject matter. A mechanism for informed consent
should be outlined in detail: an example approved by the Karuk Tribe is found in
Practicing Pikyav: A Guiding Document for Collaborative Projects and Research
Initiatives with the Karuk Tribe. Informed consent may be required from an individual, a
family, a village or the Karuk Tribal Government.

e. Rights to Privacy: The proposal shall address the issue of privacy and describe a
mechanism whereby the privacy of the Karuk Tribe will be recognized and protected.
Questions to be answered are: What issues or subject matter will the project or activity
potentially or actually impact? What are the limits, parameters, or boundaries necessary
to complete the project or activity?

f. Confidentiality: Signing the Tribe's Project Collaborator Confidentiality

Agreement may be required to assure confidentiality. With this, the applicant shall
provide assurance of confidentiality for the life of the project, indicating how
confidentiality will be protected, indicating where raw data or materials will be deposited
and stored at the completion of the project, and indicating the circumstances in which
the contractual or legal obligations of the applicants will constitute a breach of
confidentiality.
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Karuk Tribe
Protocol with Agreement for Intellectual Property Rights of the Karuk Tribe
Research, Publication and Recordings

g. Use of Recording Devices: The proposal shall outline what recording devices will be
used in the project. Recording devices include, but are not limited, to motion pictures
cameras, audio/video recordings, smart phones, tape recorders, mechanical,
computerized or multimedia technology (CDROM), maps, and hand drawings. The
proposal should address a mechanism whereby the informants or subjects will
understand clearly what the project plans to do — at present and in potential future use —
with the recorded information before recordation takes place.

h. Ownership: The Karuk Tribe reserves the right to:

1. Prevent publication or reproduction of intellectual resources which is
unauthorized, sensitive, misrepresentative or stereotypical of the Karuk Tribe or
harms the health, safety, or welfare of the Karuk Tribe in any way.

2. Pursue tribal and nontribal legal avenues in any breach of policy, protocol,
agreement or contract.

3. Require deposit of raw materials or data, working papers or product in a tribally
designated repository, with specific safeguards to preserve confidentiality.

4. Assert full ownership or grant co-authorship of products or research findings.

5. Deny a license or permit.

i. Fair and Appropriate Return: The proposal shall demonstrate how Karuk Tribal
Members and Descendants as “informants” or “subjects” of the project or activity will be
justly compensated. Just compensation or fair return includes, but is not limited to,
obtaining a copy of the research findings, acknowledgement as author, coauthor or
contributor, royalties, copyright, patent, trademark, or other formats of compensation.
The researcher and/or funding institution shall promptly notify the Tribe of any
copyrightable material generated under this project or activity. Posting of a bond may be
necessary to ensure compliance with terms of a project or activity which requires a
formal contract. This bond will be returned upon satisfactory completion, as determined
by the KRAB, of the project.

j- Indian Preference in Employment or Training: according to our TERO
Ordinanceliii], in all phases of the project or activity, including both on and off Ancestral
Territorial phases, the order of priorities in Indian Preference shall be:

Karuk Tribal Member,

Karuk Tribal Descendant,

Spouse or Parent of dependent Karuk Tribal Member,
Other local Indians

Other nonlocal Indians

Other Persons

onhLN=
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Karuk Tribe
Protocol with Agreement for intellectual Property Rights of the Karuk Tribe
Research, Publication and Recordings

k. Review of Product or Research Results/Study: the proposal should demonstrate a
process whereby the KRAB will have an opportunity to review and have input into the
product or results before publication. The purpose of this step is to assure that sensitive
information is not divulged to the public or that misrepresentations can be corrected.

The Karuk Tribe may share the right to enjoy or use certain elements of its cultural
heritage, under its own laws and procedures, but always reserves a right to determine
how traditional knowledge, cultural heritage, cultural property and intellectual property
will be used. The Karuk Tribe asserts a collective right to manage the above.

I. Sovereign Immunity: This Protocol with Agreement is not intended nor will it be so
interpreted to be a waiver of Sovereign Immunity of the Tribe, or their employees,
officials and agents. Nothing in this Protocol with Agreement subjects or limits the
sovereign rights of the Tribe.

Project Collaborator, Signature:

Project Collaborator, Name Printed:

Date:

Note: This Protocol with Agreement is not intended nor will it be so interpreted to be a
waiver of Sovereign Immunity of the Tribe, or their employees, officials and agents.
Nothing in this Protocol with Agreement subjects or limits the sovereign rights of the
Tribe.

[i] This Protocol with Agreement borrows language from many sources, among others the Hopi Cultural
Preservation Office's Protocol for Research, Publication and Recordings: Motion, Visual, Sound,
Multimedia and other Mechanical Devices found at http://www8.nau.edu/hcpop/ResProto.pdf (retrieved
on July 30, 2014).

The Karuk Tribe would like to extend its gratitude to Dr. Jane Anderson at New York University for her
guidance and valued contributions.

(ii] Definition adapted from: Intellectual and Cultural Property Rights of Indigenous and Tribal Peoples in
Asia (page 3); http://www.refworld.org/pdfid/469cbf970.pdf (retrieved July 24, 2014).

[iii] Indian Preference will apply in the selection process in accordance with the Tribal Employment Rights
Ordinance (TERO) and/or Indian Preference Act of 1934 (Title 25, USC, Section 47), based on funding
source requirements.

All contracts that exceed $2,500.00 shall be subject to a two percent (2%) Tribal Employment Rights Fee
in accordance with the TERO Ordinance.
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Sipnuuk Digital Library, Archives and Museum
Deed of Gift

Preamble:

Our goal is to restore Karuk People as the rightful authorities over our cultural materials
and traditional knowledge. Western intellectual property legal systems have caused and
continue to cause legal dispossession of cultural heritage documentation from the Karuk Tribe
and Karuk People. We seek to gain legal rights to our cultural heritage materials so that we can
manage these materials according to Karuk intellectual property systems and laws.

Donor:
Name
Address

Donee:
Sipnuuk Digital Library, Archives and Museum
Karuk Department of Natural Resources
PO Box 282
Orleans, CA 95556

Collection Description:
Briefly describe the origins and history of the collection, and what is documented within it.

Approximate dates covered by the materials:

Quantity of material (For hard copy materials, please estimate in cubic feet. For digital materials
already in digital formats, please estimate in GigaBytes)




Transfer of Rights:
Intellectual Property
1 | am an INDIVIDUAL donor
If you are an individual donor, select one of the following two options for copyright
assignment of the donated materials (including materials donated in the future),
indicating their selection with a checkmark.
Q2 Option 1: The donor transfers copyright in all donated materials to the donee.
[ Option 2: The donor and the donee will hold joint copyright to all donated
materials.

2 lam an INSTITUTIONAL donor
If you are an institutional donor, select one of the following three options for copyright
assignment of the donated materials (including materials donated in the future),
indicating their selection with a checkmark.
3 Option 1: The donor transfers copyright in all donated materials to the donee.
[ Option 2: The donor and the donee will hold joint copyright to all donated
materials.
2 Option 3: The donor grants a perpetual unlimited license for the donee to freely
use all donated materials. The donee warrants that donor will be acknowledged
in the future use of this material where appropriate.

Physical Property
The donor transfers all tangible property rights of the donated materials (and future donated
materials) to the donee.

Restrictions on Access:

The Karuk Tribe will manage donated materials according to Karuk systems and laws pertaining
to knowledge and information. Content within the materials deemed sensitive or requiring
limited access will be managed according to instructions below and in consultation with the
Karuk Resources Advisory Board.

The donor can request access restrictions here, stating clearly what materials they would like to
have restricted and for how long.

Disposition of Unwanted Material:

The donor will select one of the following options as to how unwanted material (such as but not
restricted to unrelated material or records of insufficient value) within the collection will be
disposed of, indicating their selection with a checkmark.



@ The donor grants the donee permission to dispose of any unwanted material after 3
attempts at contacting the donor through the details provided by this form. If the donor
details change, the donor is responsible for notifying the Karuk Department of Natural
Resources in order to update this information.

2 If identified as such, the donee will return any unwanted material to the donor. If the

donor cannot be reached after reasonable attempts have been made, the donee will
dispose of any unwanted material as it sees fit.

Deaccessioning:

The donee may transfer the contents of the collection to a more durable or compact medium for
preservation or other purposes, or otherwise deaccession the original collection materials in
accordance with the donee’s policies.

Future Accessions from the Donor:
This deed of gift applies to the current collection and any additional donations provided by the
donor to the donee, unless otherwise specified.

Additional Information:
Additional requests, instructions or amendments to this agreement can be included here or
attached to this document.

Signatures:

Donor Date

Donee Date
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Karuk Dental Clinic
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Post Oftice Box 1016
Happy Camp, CA 96039
Phone: (530) 493-2201
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RESOLUTION OF THE
KARUK TRIBE

Resolution No: 15-R-XXX
Date Approved:  February 26, 2015

RESOLUTION AUTHORIZING THE SUBMISSION OF THE NANU’ ITHIVTHAANEEN —
KARUK DIGITAL ENHANCEMENT FOR TRIBAL LIBRARIES PROPOSAL IN SUPPORT OF
TRIBAL LIBRARIES IN HAPPY CAMP AND ORLEANS AND THE SIPNUUK DIGITAL
LIBRARY TO THE 2015 IMLS NATIVE AMERICAN TRIBAL LIBRARIES ENHANCEMENT
GRANT PROGRAM IN THE AMOUNT OF $150,000.

WHEREAS; the Karuk Tribe is a Sovereign Aboriginal People, that have lived on their own land since
long before the European influx of white men came to this continent; and

WHEREAS; the members of the Karuk Tribe have approved Article VI of the Constitution delegating to
the Tribal Council the authority and responsibility to exercise by resolution or enactment of Tribal laws
all the inherent sovereign powers vested in the Tribe as a Sovereign Aboriginal People, including
negotiating and contracting with federal, state, Tribal and local governments, private agencies and
consultants; and

WHEREAS; the members of the Karuk Tribe have approved Article VIII of the Constitution assigning
duties to the Chair, Vice Chair, and Secretary/Treasurer including signing and executing all contracts and
official documents pertaining to the Karuk Tribe; and

WHEREAS; the Karuk Tribe is a federally recognized Tribe and its Tribal Council is eligible to and is
designated as an organization authorized to Contract pursuant to P.L. 93-638, as amended, on behalf of
the Karuk Tribe; and

WHEREAS; the mission of the Karuk Tribal Council is to promote the general welfare of all Karuk
people, to establish equality and justice for our Tribe, to restore and preserve Tribal traditions, customs,
language and ancestral rights, and to secure to ourselves and our descendants the power to exercise the
inherent rights of self-governance; and

WHEREAS; the mission of the Karuk Department of Natural Resources is to protect, promote, and
preserve the cultural/natural resources and ecological processes upon which the Karuk People depend;
and

WHEREAS; the Karuk Tribal Council supports the continuing operation and growth of the Karuk
Library Branches in Orleans and Happy Camp, the newly developing Sipnuuk Digital Library, the
Education in Yreka and Computer Centers in Orleans and Happy Camp, and increasing services to the
surrounding community members; and

Karuk Tribe Resolution 15-R-XXX
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WHEREAS; in Article 14 of the Declaration, the United Nations declared that States shall, in
conjunction with indigenous peoples, take effective measures, in order for indigenous individuals,
particularly children, including those living outside their communities, to have access, when possible, to
an education in their own culture; and

WHEREAS; the Karuk Tribal Council endorsed the United Nations’ Declaration on the Rights of
Indigenous People on January 26, 2012; and

WHEREAS; there is a need for Professional Development and in-house preservation and digitization of
culturally relevant and sensitive materials; now

THEREFORE BE IT RESOLVED; that the Karuk Tribal Council is committed to achieving the
objectives and goals of the Nanu’ithivthaaneen — Karuk Digital Enhancement for Tribal Libraries project
proposal; now

THEREFORE BE IT FINALLY RESOLVED; that the Karuk Tribal Council authorizes the
submission of the Nanu’ithivthaaneen — Karuk Digital Enhancement for Tribal Libraries proposal in
support of Tribal Libraries in Happy Camp and Orleans and the Sipnuuk Digital Library to the 2015
IMLS Native American Tribal Libraries Enhancement Grant Program in the amount of $150,000.

CERTIFICATION

I, the Chairman, hereby certify the foregoing resolution 15-R-XXX which was approved at a regularly
scheduled Tribal Council Meeting on February 26, 2015, was duly adopted by a vote of AYES,

NOES, ABSTAIN, and said resolution has not been rescinded or amended in any way. The
Tribal Council is comprised of _9 members of which voted.

Russell Attebery, Chairman Date

Karuk Tribe Resolution 15-R-XXX
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Department of Natural Resources Kal'llk mbe Orleans Medical Clinic

39051 Highway 96

Post Office Box 282 A..A.A‘ ‘A.*A. — == ‘AA.A: Post Office Box 249

Orleans, CA 95556 Orleans, CA 95556

Phone: (530) 627-3446 e Phone: (530) 627-3452

Fax: (530) 627-3448 Administrative Office Fax: (530) 627-3445
Phone: (530) 493-1600 » Fax: (530) 493-5322

64236 Second Avenue * Post Office Box 1016 « Happy Camp, CA 96039

MEMORANDUM OF AGREEMENT
BETWEEN
Karuk Tribe Temporary Assistance for Needy Families (TANF)
AND
Karuk Tribe Department of Natural Resources (DNR)

Il. PURPOSE:

Enable a full time position at DNR to coordinate Food Security Project activities with TANF Staff
and increase client participation. Parties recognize the need for an intra-governmental
relationship to ensure that this agreement maximizes the mutual interest and benefits of the
participants.

l. Mutual Interests and Benefits:

The TANF Program and DNR wish to form a partnership in an effort to deliver culturally relevant
employment training and subsistence living life skills.

Management harvest and utilization of traditional foods, medicines, and materials is a focus
area shared by both DNR and TANF. Re-connecting the community with its physical
environment through better understanding of its bounty will benefit the Tribe’s goal of
combating the intergenerational historic trauma that afflicts tribal people.

This partnership will create a pasition to coordinate between Food Securities Objectives and
provide an avenue for dissemination of information. The funded position would coordinate and
be responsible for Food Securities Activities and communicate with TANF Staff to maximize
participation of TANF clients.

Family friendly activities and workshops, culturally significant K-12 education curricula,

traditional management and utilization of resources as well as other project activities are of
mutual benefit to TANF, DNR, and the Tribe as a whole.
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It DNR shall:

. Hire and supervise a Food Security Project Coordinator that will be responsible for

ensuring the implementation of all aspects of Tribal sub-awards under the Food
Security Project

Coordinate between Objective Leads and maintain a schedule of events

Provide monthly schedule of activities to TANF Director and Family Services Staff

Provide field supervision of six (6} TANF clients while performing Food Security
related community service work and attending other scheduled Food Security
events.

. Provide TANF with quarterly report on any change in knowledge, behavior, or

condition that can be identified as being related to Food Security actions and
activities.

. Provide 50% of wages (521.64 per hour), fringe, and indirect for the Food Security

Project Coordinator position; correlating funding codes will be established in the
DNR budget.

. TANF shall:

1. Infarm TANF clients of scheduled community service and other Food Security events

and activities.

2. Provide transportation for TANF clients when participation exceeds DNR capacity
3. Provide supervision for TANF clients when exceeding six {6) clients.
4. Provide 50% of wages [$21.64 per hour), fringe, and indirect for the Food Security

Project Coordinator position; correlating funding codes will be established in the
TANF hudget.

V. MUTUALLY AGREED AND UNDERSTOOD BY BOTH PARTIES AND FISCAL PROVISIONS:

1.

Parties shall review this partnership and re-determine fiscal allocations annually by
August 30",

Parties shall coordinate dates, times, staffing and transportation needs.

Food Security Program Coordinator is a full time position with a $21.64 hourly wage
plus associated fringe benefits and indirect costs.

A budget projection for this position will be developed by DNR, reviewed by TANF
and Contract Compliance, initialed by the CFO and attached to this agreement
annually to ensure all parties are aware of specific departmental costs associated
with this agreement.

After the six (6) month probationary period of the Food Security Project Coordinator
TANF and DNR will complete a joint evaluation to determine the effectiveness of the
position.

This agreement constitutes a cost-share relationship between parties; cost
distribution will be made through regular payroll process. No funds are actually
exchanged between parties through this agreement.
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7. Parties understand that all information exchanged between parties relating to client
identification is confidential and shall not be disclosed or used for any other
purpose.

VI. EFFECTIVE DATES AND CANCELATION:

The effective dates of this MOA will be valid for a period beginning on October 24, 2013 and
ending August 30"™, 2017, at which time this agreement will terminate unless renewed. Annual
continuation is dependent on funding availability. It is also understood that either party to this
Memorandum of Agreement may terminate this MOA at any time by giving to the other party
thirty (30) days written notice as to such termination. Termination shall have no effect upon
the rights and obligations of the parties arising out of any transaction occurring prior to the
effective date of sald termination.

VII. PRINCIPAL CONTACTS

Karuk Temporary Assistance for Needy Families
Lester Alford

P.0. Box 1016

Happy Camp CA 96033

(530) 493-1440 ext. 6005

Karuk Department of Natural Resources
Leaf Hillman

P.0O. Box 282

Orleans CA 95556

(530) 627-3446 ext. 3013

VIil. SIGNED BY AND EFFECTIVE ON:

G%‘W /4 12/2/)3

r Alford, Directér, TANF Dafe 7
h LS /-22¢-/2
Leaf Hillman, Director, DNR Date

N/ .@%%L o /2 -Z~/3
Kar

Russell Attebery, Chain_nan, rlbe Date
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MEMORANDUM OF UNDERSTANDING
- BETWEEN
THE COMMUNITY COMPUTER CENTER @ ORLEANS
AND
HAPPY CAMP HIGH SCHOOL

WHEREAS: Happy Camp High School students travel from up to 50 miles away each day to
reach school, and

WHEREAS: Students from the Somes Bar, California area must travel east along Highway 96
from Somes Bar to Happy Camp each day, and

WHEREAS: Highway 96 is subject to periodic closures due to rock and mud slides, snow, and
ice, which make travel dangerous or impossible, sometimes for days or weeks at a time, and

WHEREAS: Students and their families are desirous of continuing their education even when
travel to their high school is dangerous or impossible due to road conditions, and

WHEREAS: The Orleans Community Computer Center (the Center) has sufficient space and
facilities to accommodate students from the Somes Bar area when such road conditions occur
and is willing to make this space and these facilities available to Happy Camp High School
students as needed during impassible road conditions, and

WHEREAS: During a highway emergency from March 14-18, 2011, the Center provided ad hoc
space and computer use, and the students, student families, and Happy Camp High School
found this arrangement satisfactory:

NOW THEREFORE the signatories to this Memorandum of Understanding (MOU) hereby
agree to the following terms:

The purpose of this MOU is to provide a framework for cooperation between the Happy Camp
High School and the Orleans Community Computer Center, setving the interests of Happy
Camp High School students in the Somes Bar area during times when vehicular access to
Happy Camp is dangerous or impaossible.

THE ORLEANS COMMUNITY COMPUTER CENTER SHALL

1. Provide space and limited access to available computers to Happy Camp High School
students when thase students cannot reasonably attend school in Happy Camp.
2. Day telephone and satellite costs associated with the Center activities.

HAPPY CAMP HIGH SCHOOL SHALL

1. Inform the Center when the school bus normally providing transportation from the
Somes Bar area to Happy Camp will not be running;

2. Request the use of the Center for the purposes of conducting classes normally held at
Happy Camp High School, either in writing, through electronic mail, or by telephone;

3. Recognize that the Center is providing the space and the computers free of charge;
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4.

Indemnify and save harmless the Center and the Karuk Community Development
Corporation, which provides the space for the Center’s operation, from claims, actions
and judgments arising out of bodily injury, death or damage to physical property of
third parties due to the provision of services to Happy Camp High School students;

IT IS MUTUALLY AGREED AND UNDERSTOOD BY ALL PARTIES THAT

1. AMENDMENT: This MOU may be amended when such an amendment is agreed to in
writing by the Signatories. The amendment will be effective on the date of the last
signature of the Signatories.

2. DURATION AND TERMINATION: This MOU will remain in effect until terminated in
writing by either party. Termination will take effect when notification is provided in
writing to the other party.

3. PARTICIPATION IN SIMILAR ACTIVITIES: This MOU in no way restricts the Center
or the Happy Camp High School from participating in similar activities with other
public or private agencies, organizations, or individuals.

4. PRINCIPAL CONTACTS: The principal contacts for this MOU are:

Contact Orleans Cort;:\:::rty Computer Happy Camp High School

Name Roberta Coragliotti Angelika Brown

Address PO Box 426 Q'S_"\_:img ( Q)Q\/( Q;:L

City,State, Zip | Orleans, CA 95556 Moo , CA QunFh
Phone | 530.627.3081 A5 o - 1650

FAX

email | roberta.orlegmail.com | adoyoor Q5 sulnsdetiel

5.

This MOU does nol obligate either party to any minimum or maximum participation.
This MOU is not a procurement document nor does it oblige funds from either party.

THE PARTIES HERETO hereby execute this MOU:

,- e @BM&S&Q \%\Q}M

Roberfa Coragliotti, Operations Manager Angel ikal‘B}uwn, Principal

Community Computer Center @ Orleans Happy Camp High School

DATE: )3/ 2 ‘r’//{)" ({/ DATE: _8\ . QS &Dl(/l
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Lisa Morehead-Hillman
Project Director
Karuk Tribe

December 1, 2014

Dear Lisa,

As part of the Institute of Museum and Library Services (IMLS) funded “Tribal
Stewardship Cohort: Digital Heritage Management, Archiving and Mukurtu CMS
Training” project led by Washington State University, we are pleased to offer you and or
other members of your (library, archive, tribal preservation office or museum) staff two
full scholarships. If you accept this offer you will be part of our first cohort in a 15-
month pilot program (March 2015-June 2016) designed specifically to meet the needs of
tribal institutions secking to use digital resources to manage, preserve, and share their
collections. Selection of tribal archives, libraries and museum (TALMs) specialists for
the first cohort of this pilot program was based upon several criteria including TALMs:
stated digitization training needs, digitization and preservation plans, and support from
tribal administration. Our initial outreach was based on prior contact with, and or
participation in, Mukurtu CMS, the Sustainable Heritage Network, or related IMLS
workshops and educational programs. All TALMs must complete a “Tribal Stewardship”
survey that will be reviewed by WSU and IMLS staff prior to cohort participation in the
program.

The program is designed around the needs of working archivists and librarians
who cannot be away from their home institutions for long periods of time but who need
more than one-off workshops. This fifteen-month program includes four hands-on five-
day sessions with the full cohort (twelve members from six tribes throughout the US) at
Washington State University and monthly webinar sessions that allow for sharing
challenges, reviewing materials, and discussing strategies as a group led by the WSU
Tribal Digital Libraries Curriculum Coordinator. This program is modeled after
successful cohort educational projects, specifically those in tribal education. The cohort
model allows participants to work together to build social and professional networks and
share resources. Having two individuals from each tribe enrolled in the program should
serve an added source of support at the participants’ home institution.

The two full scholarships include: all airfare, hotel and per diem for meals while
traveling to and staying in Pullman, Washington on the WSU campus, as well as the
resources you will nced on site at WSU to work hands-on with materials. In addition,
each tribe will have two members of the WSU team come to their home institution for a
two-day “data review/audition” to assess your collections and help you determine the best
ways forward for digitizing, preservation and collections management. Finally, the
program includes hands-on training using the Mukurtu CMS (www.mukurtu.org)
community archive and content management system. Mukurtu was built specifically for,
and in collaboration with, Indigenous communities globally to aid in managing and
making collections accessible using local cultural protocols. All participants in the
program will have access to their own Mukurtu site, and it will be hosted at no charge for
the full length of the program plus an additional two years.



We hope that you will be able to accept this offer and join us for this exciting new
program. Please see the attached project summary and timeline for more on dates and
training schedules. As we do have a waitlist for the pilot program participants, we ask
that you respond via email to Dr. Kim Christen Withey (kachristen@wsu.edu) with your
decision about acceptance no later than January 5, 2015. If you have any questions prior
to that date, please do not hesitate to be in touch. Should you accept the offer, once we
hear back from you we would like to set up a call to discuss the details of the program,
the scholarship award and address any concerns or questions you may have about the
program as a whole.

Sincerely,

0 g

Kim Christen Withey

Associate Professor

Director, Tribal Stewardship Cohort Program
Co-Director, Center for Digital Scholarship and Curation
Washington State University

Pullman, WA 99164

509-335-4177
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RESOLUTION OF THE
KARUK TRIBE

Resolution No: 15-R-XXX
Date Approved:  February 26, 2015

RESOLUTION AUTHORIZING THE SUBMISSION OF THE NANU’ITHIVTHAANEEN —
KARUK DIGITAL ENHANCEMENT FOR TRIBAL LIBRARIES PROPOSAL IN SUPPORT OF
TRIBAL LIBRARIES IN HAPPY CAMP AND ORLEANS AND THE SIPNUUK DIGITAL
LIBRARY TO THE 2014 IMLS NATIVE AMERICAN TRIBAL LIBRARIES ENHANCEMENT
GRANT PROGRAM IN THE AMOUNT OF $150,000.

WHEREAS; the Karuk Tribe is a Sovereign Aboriginal People, that have lived on their own land since
long before the European influx of white men came to this continent; and

WHEREAS; the members of the Karuk Tribe have approved Article VI of the Constitution delegating to
the Tribal Council the authority and responsibility to exercise by resolution or enactment of Tribal laws
all the inherent sovereign powers vested in the Tribe as a Sovereign Aboriginal People, including
negotiating and contracting with federal, state, Tribal and local governments, private agencies and
consultants; and

WHEREAS; the members of the Karuk Tribe have approved Article VIII of the Constitution assigning
duties to the Chair, Vice Chair, and Secretary/Treasurer including signing and executing all contracts and
official documents pertaining to the Karuk Tribe; and

WHEREAS; the Karuk Tribe is a federally recognized Tribe and its Tribal Council is eligible to and is
designated as an organization authorized to Contract pursuant to P.L. 93-638, as amended, on behalf of
the Karuk Tribe; and

WHEREAS; the mission of the Karuk Tribal Council is to promote the general welfare of all Karuk
people, to establish equality and justice for our Tribe, to restore and preserve Tribal traditions, customs,
language and ancestral rights, and to secure to ourselves and our descendants the power to exercise the
inherent rights of self-governance; and

WHEREAS; the mission of the Karuk Department of Natural Resources is to protect, promote, and
preserve the cultural/natural resources and ecological processes upon which the Karuk People depend;
and

WHEREAS; the Karuk Tribal Council supports the continuing operation and growth of the Karuk
Library Branches in Orleans and Happy Camp, the newly developing Sipnuuk Digital Library, the
Education in Yreka and Computer Centers in Orleans and Happy Camp, and increasing services to the
surrounding community members; and

Karuk Tribe Resolution 15-R-XXX
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WHEREAS; in Article 14 of the Declaration, the United Nations declared that States shall, in
conjunction with indigenous peoples, take effective measures, in order for indigenous individuals,
particularly children, including those living outside their communities, to have access, when possible, to
an education in their own culture; and

WHEREAS; the Karuk Tribal Council endorsed the United Nations’ Declaration on the Rights of
Indigenous People on January 26, 2012; and

WHEREAS; there is a need for Professional Development and in-house preservation and digitization of
culturally relevant and sensitive materials; now

THEREFORE BE IT RESOLVED; that the Karuk Tribal Council is committed to achieving the
objectives and goals of the Nanu’ithivthaaneen — Karuk Digital Enhancement for Tribal Libraries project
proposal; now

THEREFORE BE IT FINALLY RESOLVED; that the Karuk Tribal Council authorizes the
submission of the Nanu’ithivthaaneen — Karuk Digital Enhancement for Tribal Libraries proposal in
support of Tribal Libraries in Happy Camp and Orleans and the Sipnuuk Digital Library to the 2014
IMLS Native American Tribal Libraries Enhancement Grant Program in the amount of $150,000.

CERTIFICATION

I, the Chairman, hereby certify the foregoing resolution 15-R-XXX which was approved at a regularly
scheduled Tribal Council Meeting on February 26, 2015, was duly adopted by a vote of AYES,

NOES, ABSTAIN, and said resolution has not been rescinded or amended in any way. The
Tribal Council is comprised of _9 members of which voted.

Russell Attebery, Chairman Date

Karuk Tribe Resolution 15-R-XXX
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Tribal Council Report Jaclyn Goodwin
February 2015 Self-Governance Coordinator
Karuk Tribe

Action Item:
Monthly Updates:

Communications and coordination regarding the Westside Recovery Project with the Forest
Service among staff have been ongoing this month. As you are aware, the Forest Service
initially did Scoping for their project on October 14t and all comments had to be received by
November 15t for consideration (this is applicable to the public, and not necessarily Federally
Recognized Tribes). Since that time there have been no updates to the Tribe regarding project
details and the Tribe has not been included in the Project Design Teams. The Forest Service
completed public meetings regarding the project in early February. This is a major concern to
the Tribe as it will be difficult for the Forest Service to revise what they have already put out to
the public without having to go through their review process again. Craig Tucker has been
working to set up meetings with the Forest Service. Hopefully we can get back on a good course
for this project and com to a mutual agreement on a project that will meet the Tribe’s needs.

[ have put an email and a phone call in to the Pacific Region Office regarding our
Intergovernmental Agreement with Yreka and the need for Section 81 review. [ hope to hear
back from them soon as I sent this in to them over a month ago.

I have been contacted by Undersheriff Bill Honsal from Humboldt County regarding the MOU
for enforcing Tribal Protection Orders. He indicated he has put it through to County Counsel for
review so I hope to hear back from him soon. [ was able to get in touch with the Finance Officer
at Siskiyou Sheriffs and discussed the agreement with her. She is going to have Sheriff Lopey
and Undersheriff Villani review and then forward it on to County Counsel for review and will
be getting back to me on what process they will need to move forward with to approve.

[ have reached out to Indian Health Service, the US Attorney, the California Attorney General,
and other Tribes regarding the marijuana topic. I am trying to gather feedback and input from
them regarding the legality of the issue so we can make an informed decision.

The week of February 15t through the 5% [ was in Washington, D.C. with Councilman Saxon,
Craig Tucker and Leaf Hillman. We had several great meetings including a meeting with Forest
Service Staff, the Council on Environmental Quality, KBRA/KHSA Stakeholders and
Congressional Representatives, as well as a new opportunity for Tribal land issue. The main
purpose of this trip was to get a sense of what needs to be done to get Congress to move the
KBRA/KHSA Legislation this year, as if we wait any longer the agreements may never move
forward. There is a high need to get the agreements in place as now there is significant
uncertainty and vulnerability for all parties without a plan that takes all parties uses into
consideration. Our Local representative in the Siskiyou County area, Congressman Doug
LaMalfa will most likely be unable to support the legislation as Siskiyou County has been
strongly opposed. We were hoping that we could reason with him about how it doesn’t have a
significant negative impact on Siskiyou County, but there didn’t seem to be an outstanding
reason for opposition anymore, simply that they are opposed and there is no changing that.



Tribal Council Report Jaclyn Goodwin
February 2015 Self-Governance Coordinator

Karuk Tribe
Additionally, I had a meeting with Reina Thiele, Intergovernmental Affairs at the Whitehouse
regarding our Tribal Consultation Policy as well as some general policy issues that continue to
plague the Tribe. [ brought up the issue of working directly with the Forest Service through
Compacting as they are not an agency of the Department of Interior. She recommended
working with other Tribes to bring forward a bigger issue. | know this is something that other
Tribes have been interested in, but it seems to be a bigger priority for us as we are completely
surrounded for Forest Service Land.

On February 10t we had our Quarterly Meeting with the Forest Service. We discussed the need
to have a meeting regarding the Fire MOU as well as Ceremonial Closures. The forest Service
has provided the ceremonial closure language and I have shared that with the KRAB so we can
go over it at our next meeting. We would like the language to be more inclusive of land
surrounding River Access points when possible, as some people were going just downstream
where there was no river access and putting their boats in, which defeated the purpose of a
river access closure.

On February 11t I had a meeting with Gary Risling, Tawnia Johnson, Dave Medford and Bill
Tripp regarding the BIA Fire Agreement and possibility for GSA Purchasing and Leasing. | have
been able to get in touch with Thomas Placencio at GSA to begin this process. He has assigned
us a BOAC number which will allow us to lease vehicles. Additionally we discussed the need to
have a meeting with Josh Simmons at the BIA to go over our Fire Agreement with the BIA. We
need to get an extension on our current agreement as it expires in July, and we will not be able
to develop an agreement that meets our long-term needs for the Fire Crew in just 4 months.

I contacted Ken Reinfeld at the Office of Self-Governance regarding the BIA FASSR Report form
as well as the approved process for requesting additional funds for this year. He let me know
on February 19th, 2015 that they still have not received the approved versions and will let me
know when he receives those. Last year the request was due around March so we want to keep
a close watch on this.



TERO Department Report — February 2015

TERO Budget:

Program Total Budget Expended to Date Balance % Expended
TERO 71,877 16,660 55,216 23.1%
TERO Summary

Hiring Policy & Procedures / WPA Meeting
Yootva for the hearty meeting to finalize the Hiring Policy. We are looking forward to moving onward to
the WPA. Our next meeting is scheduled for March 31, 2015.

Casino Project

| am fielding a large number of calls regarding the union hiring event and follow up issues and concerns.

There are several tribal members who have made strides to getting into an apprenticeship program but |
have not yet heard any that have actually been accepted. | am hoping to hear some success stories and

will keep the Council posted.

Adult Caregiver Training

We had a great two-day training January 29" & 30" for Adult Caregivers. The majority of the 19
participants were tribal members. This is an area of expertise that is needed in all of our service area.
There are many resources available so it is important that we get that information out and also support
our elders’ workers.

Pacific Northwest TERO Quarterly Meeting

Our next regional TERO meeting is scheduled for April 21° & 22" in Reno. We plan on the entire TERO
Commission going and having an additional day or two for our TERO strategic planning. | am proud of
the TERO Commission and their dedication and we feel complete now that we have Orleans
representation.

CHILD CARE

Child Care Budget:

Program Total Budget Expended to Date | Balance % Expended | # of Families Served
CCDF FY 14 54,834 14,876 39,758 27.2% 5
CCDF FY 15* 69,674 0 69,674 0% N/A

*We have yet to receive the final allocation for FY 15 funds of 17,418




Child Care Summary

Child Care National

There are currently three proposed changes in the child care program that are out for comment in the
Federal Register. One, the implementation or the regulations for the recently reauthorized CCDF law,
two, the proposed voluntary Health and Safety standards (Caring for our Children) and three, the Tribal
CCDF plan pre-print which is the funding application for child care funding for tribes. | am working with
the national and state organizations for comments to submit and to unify the voice of tribes for these
proposed regulations that will significantly impact us.

Child Care State

Our next Tribal Child Care Association of California meeting is April 1* and 2™ in Sacramento at the IHS
offices. As Co-Chair, we are working on becoming a non-profit organization and | have been tasked with
finalizing the Articles of Incorporation to submit to the IRS as is required for the non-profit status
application. The state is holding stakeholder meetings regarding their CCDF grant application and they
are required to consult with Tribes. They utilize our TCCAC meetings as meeting their consultation
obligation but it is far from true consultation. It would be great if the Karuk consultation policy could
apply to this situation but | do not see how it could.

Child Care Local
| have submitted child care program eligibility information for our next newsletter to recruit more
participation in the child care program.

We are in the planning stages for this years’ Yav Kuma Itapan Math/Science Camp. We have selected
the dates of August 3" — 7" for the camp. We are trying to figure out if we can hold the camp in Orleans
this year (to make three camps going simultaneously) instead of having the Orleans kids come to Happy
Camp. Our budget may be the determining factor.

It is time to decide if we will be holding the Summer Food Program this year. There is a lot of
coordination required and stringent regulations to follow to be able to be reimbursed for the food
expenditures. Last year we had a conglomeration of programs to pull it off. From the outside it looked
great from the inside it was a coordination challenge. We are required to utilize the Head Start food
program “number” for summer and without the cooperation of Head Start staff and their knowledge of
the USDA food program database it becomes challenging. In addition, any “hits” or findings in the
summer food program directly affects the school year breakfast and lunches for Head Start so that adds
another level of stress + pressure = stressure to the equation.

Respectfully Submitted,

Dion Wood






Erin Hillman, Director
Karuk Tribe Housing Authority
Report for Council Meeting -~ Happy Camp
February 26, 2015
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Action Item, Job Descriptions:

I am secking approval for the attached job descriptions for the re-structured Force Account Crew. KTHA's intent is to
advertise these positions immediately so that they can take on their first task, the rehabilitation of the Comstock unit in
Yreka.

Action Item, Agreement to Submit for Extension of Master Lease to KTHA:

The Council approved a resolution that essentially said the same thing, that in the case of an award to KTHA of Tax
Credit funding, the Tribe would agree to submit an extension of the existing Master Lease Agreement to the BIA for a
fifty (50) year period.

Action Item, MOU KTHA and Health Program:

This agreement is required for the application to show the amenities provided by the Health Program at the Community
Center in Yreka. A certain number of hours is required to gain points in the application. If, for any reason the Health
Program will not continue services described, then the KTHA will have to

Action Item, Conveyance Document :

I am seeking approval on the final document needed to complete the conveyance of a homebuyer unit in Yreka. The
agreement is between the Tribe and the homebuyer, a lease for the property on which the house sits. The agreement has
been through review and several revisions.

Legislative Conference.

The conference was short, but had several high points. NATHC members were given the opportunity to provide
comments on the proposed HIP regulation changes, and I did. Commenters expressed approval of most of the changes,
but some also stated that these changes did not go far enough. I spoke to the need to focus on the elderly and disabled,
unit size, and funding levels.

Next Step: Prepare and submit written comments to be on the record (in process).

The President’s budget includes a small bump of 10 million dollars for ICDBG funding, level funding for IHBG, an

increase of 6 million dollars for the 184 Loan Guarantee program, and zeroed out the funding for technical assistance for
NAIHC.

There was an update on the study workgroup on the data sources for Neg Reg. Deidre Flood is our regional
representative on this study group, but we do not hear anything from her. Sami Difuntorum stated that the workgroup
had determined that the TRSAIP numbers were not going to be considered as a data source for formula allocation. I am
going to follow up on this.

There was a great turn out of congressional representatives at the conference. Those who spoke in person were:

Steven Pearce (New Mexico), Tulsi Gabbard (Hawaii), Gwen Moore (Wisconsin), Betty McCullum (Minnesota), and
Derik Kilmer (Washington). There were video presentations as well from Don Young (Alaska), John Tester (Montana),
which we did not view because we had to leave for the SCAI testimony.

Senate Committee on Indian Affairs Testimony

The testimony provided by Housing Directors: Bob Gauthier (Montana), Carol Gore (Alaska) and Sami Difuntorum
(Oregon) focused on leveraging NAHASDA funds. I picked up the written testimony outside the chamber and will
submit that information to the Council separate from this report.

Next step: Provide written testimony to the SCAT on the matter of leveraging NAHASDA funds and our successes.
(Completed and attached).
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Congressional meetings:
In all meetings we highlighted our need for the NAHASDA bill to pass, our current and past project successes,
our leveraging of several sources of funding and request for support. We discussed the tax credit project in detail.

Huffman: Emphasized the importance of passing NAHASDA quickly. Thanked the Congressman for his support
and his mention of the Housing Authority in a speech on the Powersaver Pilot Program. We discussed several other
items including efforts in broadband access, tax credits and the wellness center.

LaMalfa: Emphasis of discussion was economic impacts to the community when construction projects are
implemented, tax credits, congratulations to congressman for his election.

Young (AK) co-sponsor of NAHASDA Bill. Thanks for support. Discussion on leveraging, tax credits and disaster
declarations.

Boxer/Feinsten: Joint meeting with staffers. Jeff Merkowitz and Joaquine Esquivel (Boxer) and Felix Yeung and
Crystal Martinez (Feinstein).

Senate Committee on Indian Affairs: Majority Staff Director Mike Andrews (worked for HUD ONAP) and
Minority Policy Director Kenneth Martin. We were joined by Sequoyah Simermeyer who works for Senator John Barasso.

We met with both the Minority Staff from the Senate Banking/Housing Committee, who is really waiting to see
what the Majority is doing at this point. When we met with the Majority Staff from the committee, it appears that they
are still finding their bearings with the Housing issue.

Board Composition: The new officers for the KTHA BOC are as follows:
Chairperson: Elsa R. Goodwin
Vice Chairperson: Robert J. Super
Secretary: Kristin Aubrey
Treasurer: Charlene Naef

Annual Planning Session:
This year the planning session will be held in Canyonville Oregon. Sara is collecting information on travel
preferences. The staff has been very busy preparing for this session. Draft Agenda is attached.

Legislation:
The expectation is that NAHASDA Reauthorization will not make it through the Senate before March or April.

The focus of Congress is on the budget.

Tax Credit-

We are working VERY hard to make the deadline for this application (March 4). Thank you to both the Board
and the Council for working with Staff and your flexibility in hearing requests at such late notices. Also, thank you to
Tribal Staff Sammi Offield, Laura Mayton, Scott Quinn and Jaclyn Goodwin for busting through our document reviews in
order to help us meet approval deadlines. This has been truly a TEAM effort all the way around.

NAHASDA Rulemaking Committee:

No new information- the data source workgroup (subcommittee) continues to meet monthly, and is to make
recommendation on data source to the Neg Reg committee in August. The Board of Commissioners has expressed their
preference that I attend as the alternate at the next (last) Neg Reg meeting.

Surplus Inventory- Maintenance-
A bid for surplus inventory is coming up. Stay tuned.

HIP Projects-
Seven applications were submitted for the HIP program.

Eviction Ordinance Workgroup-
The next meeting will be scheduled for April, on a yet to be determined day.
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Finance:
We have interviews for two applicants scheduled for February 27", Audit for 2014 was clean, no findings. It has
been completed and is uploaded.

KTHA Staff Reports-
Sara Spence- Administrative Assistant

Construction Projects (Bid Status): Yreka Education Center Roof Replacement: Awarded. Skyline Site Design: Bids
due February 18. Indian Creek Site Design: Bids due February 18. One to Five Bedroom Home Plans: Bids due February
18.

Administrative: One contract was assigned for 1) Yreka Education Center Roof Replacement. No agreements were
issued.

Preparation for the Planning Session continues (hotel accommodations, catering, prepare travel advances, calculate
stipends, order supplies, collect and organize materials for binders, prepare presentation, gather items to be taken to

hotel).

Support for the Tax Credit Application continues (collect and organize materials, obtain signatures on documents,
forward information and documents to consultant as needed, research questions as they arise).

Audit field work was held including review of board meeting minutes, personnel files, procurement, construction
contracts, and environmental reviews. All samples were pulled as requested for review. No findings or deficiencies
identified!

The recent changes to the Tribe’s fiscal policy related to the implementation of the Super Circular governing financial
principles for Tribal Governments were compared to the NAHASDA regulations and confirmation was received from our
Grants Management Specialist that no edits were necessary to our policy. The exemptions for de minimus purchases
($5,000) and bidding alternatives are still in effect. The only change that impacts us is the threshold requiring sealed
bids; the increase to $150,000 is applicable.

Environmental: Yreka 30 Home Construction (Previously 8 homes, now including tax credit homes): the previous
Environmental Assessment was updated and the required public notices were published so that the Request for Release
of Funds can be submitted to HUD. Fee to Trust parcels: Pending.

Human Resources: Chief Finance Officer: Posted as open until filled.

The onsite supervisors training will be held April 9-10, 2015. Trealize this is a Thursday-Friday; however, the focus is on
supervisor attendance at the training. Day one (Thursday) will focus on harassment claims and investigations,
discipline/terminations issues including progressive discipline and letters. Day two (Friday) will focus on employee
evaluations, morale, motivation, and attendance which would be the most beneficial information for the Council / Board
Members.

Construction Crew position descriptions were drafted and approved by the Board, the Council has referred back
recommended changes to the requirements related to heavy equipment operation, those edits were reviewed by the BOC
and their recommendation is to require demonstration of ability and proper methods prior to using equipment so as not
to limit the applicant pool.

Steve Mitchell- Maintenance Supervisor/Inspector:
Projects currently out to bid: Skyline and Evans infrastructure/site design

Projects currently in the planning phase:  Resident center in Happy Camp, Happy Camp maintenance shop, Tax
Credit project in Yreka, Second Avenue development.

Projects currently in the construction phase: Lower Camp Creek home (water), One Tribal HIP home in Happy Camp,
Yreka Wellness Center, Happy Camp duplex construction, 460 Asip, 300 Kuyraak, hazardous fuels reduction in Happy
Camp.
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Maintenance staff has been completing work orders and annual repairs, additionally during the month of January they
have continued wiring receptacles into the H.C. elder’s water heater closets to use for frost protection this winter (Heat
tape) this was done as time allowed and is almost complete. There were two unit preps in Happy Camp and none in
Orleans during the month of January.

Landscaping staff have been called back into service due to weather conditions.

Brian Gonzalez- Maintenance Supervisor Yreka

Over the month maintenance has been working extremely hard to keep up and eliminate work orders from both annual
and emergency work. With one unit to prep maintenance was able to get inventory completely stocked and ready. Phil
was able to start trimming and removing some unwanted trees/bushes around the old housing area. Also, Phil burned all
of the built up trimmings from the winter season and will start landscaping soon to try and fertilize common areas and
prevent wild growth in the elder area. As it gets warmer maintenance will clean out the entire truck yard and utilize the
extra space for landscaping supplies such as attachments for the riding mower and our outdoor supplies. We have had 3
work orders this month on HVAC systems stating “there is no heat coming from central heating” and we were able to
repair all three of the units with in house product. HVAC systems are always an issue in the housing department and it is
becoming easier for our crew to pin point existing problems. Also maintenance is starting to remove some of the old
appliances that no longer work. The appliances that work will be kept and sold away to tribal members in the near
future. We are striving to get our work orders down to a minimum and hope to meet that goal before the summer starts.
Overall maintenance has been working hard to keep up with the work demand and will continue to strive for excellence.

Richard Black- Construction Manager:

Yreka Kahtishraam Wellness Center they have installed the concrete for the gymnasium and are currently working
on the concrete slab for the kitchen and piers, they have done all the under slab electrical, plumbing etc. They have been
working on moving dirt from the site, and we have selected building colors the metal building should be here sometime at
the end of this month. We have awarded the two home re-builds in Orleans one on Asip and the other on Kuyraak, the
home should be started by the end of February 2015. We had three walk thru’s this month tow for the civil designs for six
single family home sites at the skyline property, and four single family home sites at Indian Creek. The other walk
through was for the designs for 1-5 bedroom homes to be used through out the Siskiyou and Humboldt Counties. I did a
site visit and started a scope of work for a home rehab in Etna. We have been working on putting paperwork together for
the Tax Credit work, for thirty homes in Yreka.

Florrine Super, Resource Development Manager

Computer lab hours have changed to Monday-Thursday 10am-6pm and Friday from 1lam-6pm. This will give staff time
to work together to reach KTHA mission and plan events. We have around 15 students or more who will be honored at
our Honor our student event. Also, from working with our high school principals, I found out there is a need for tutors to
help our Native high school students. Our office recruited three tutors who are willing to work at the schools and
provide tutoring. Principal Marie Caldwell, Alma and I coordinated so Title VII funding could be used to provide these
services.

Events in January-A week of Resume Writing & Computer Skills offered at computer center, Beginner Karuk Language
Class, 2™ Karuk Language Class with Frank Thom, Cultural Class for Adults & Youth and Title VII Meeting and
Training for Parents.

New beginnings or projects in the works: Girls Circle which is funded by Siskiyou County Behavioral Health in the
amount of $2680.00; we have around 11 girls participating. Resume Writing, Interview Tips & Skills, Drug & Alcohol
Prevention Activity/Bingo, and honoring our children. Working on obtaining funds (potentially $20,000) to have-Parent
Classes & Cultural Activities, Honor Elders & Veterans Gathering, and Youth Cultural Activities through Siskiyou
County Behavioral Health. Class to prepare for GED testing. Lunch time Karuk Language. Goal Setting Workshop.
Collaborating with Siskiyou County School District Library Grant and they would like to provide us with 5 new
computers, a projector and opportunity to share Karuk language so students can study during library hour.
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DRAFT

POSITION DESCRIPTION
Title: Construction Crew Lead Carpenter

Reports To:  Construction Manager

Location: Job site with Optional Company Provided Travel from Happy Camp
Salary: $22.00 to $25.00 per hour, depending on experience
Summary: The Construction Crew Lead Carpenter shall work under the Construction Manager to

construct projects as assigned for the Karuk Tribe Housing Authority.
Classification: Full time, Regular, Non Exempt
Responsibilities:
1. Shall assist Construction Manager with all projects assigned to the Construction Crew with duties
to include but not be limited to paperwork, estimating time and materials, procurement, and
ordering.

2. Shall perform a variety of tasks involving physical labor for building and construction projects.

3. Shall read and interpret construction destgrsdesign documents and specifications, including
performing building and utility site layout.

4-—Shall perform all site work as assigned by supervisor including but not limited to clearing and
preparing sites, trenching, setting braces for excavation, erecting scaffolding, eleaning-tp-rubble

p#epaﬂﬂgﬂms%nem%%}g%raeesiepexemmlnstalllng utilities and mfrastructure

including working with utility providers, cleaning up rubble and debris or other waste materials.

6.5. Shall perform construction tasks as assigned by supervisor including but not limited to:
demolition, carpentry including all tasks from layout to finishes, appliance installation, painting,
drywall, plumbing, mechanical, electrical, concrete, masonry, and roofing.

+-6. Shall operate hand and power tools of all types including but not limited to: shovels, rakes, drills,
saws, nail guns, air hammers, earth tampers, cement mixers, paint sprayers, small mechanical
hoists, surveying and measuring equipment.

8.7. Shall operate heavy equipment including but not limited to backhoe, excavator, compactor, and
dozer.
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9.8. Shall work with crew members and laborers to assist them in proper construction methods.

10.9. Shall assist Construction Manager with ensuring timely completion of assigned projects.
11.10. Shall assist craft workers on the job site as directed by Supervisor when necessary.
1211, Shall be receptive to learning and improving construction methods from the Supervisor

and co-workers.

13:12. Shall facilitate harmonious working relationships and permit prompt resolution of
problems and conflicts as they occur.

14.13. Shall maintain a professional appearance while on duty or on the job site, including use
of professional language, posture, and wearing of appropriate clothing and footwear.

15.14. Shall adhere to all safety measures including wearing appropriate personal protective
equipment.
16:15. Shall maintain a clean and safe job site by picking up all tools and equipment and

securing the job site daily to eliminate potential hazards.

17.16. Shall be flexible and able to report to work at various project sites throughout the KTHA
Service Area (Siskiyou and Humboldt Counties) and be available for local and out of the area
travel as required for job related training.

18:17. Shall attend all required meetings and prepare reports as requested.

19.18. Shall be polite and maintain a priority system in accepting other position related job
duties as assigned.

Quialifications:
1. Have the ability to work effectively with Native American people in culturally diverse
environments.

2. Have the ability to manage time well and work under stressful conditions with an even
temperament.

3. Have the ability to establish and maintain effective communication with eentracter’scontractors,
KTHA and Tribal staff, and the public.

4. Have the demonstrated ability to understand and follow oral and written instructions.
Requirements:

1. Must have demonstrated knowledge and at least five (5) years’ experience in residential
construction and remodeling trades, practices, procedures, techniques, tools, equipment, and
materials.

2. Must be able to read and interpret construction designs documents and specifications.

3. Must be physically able to perform all tasks as outlined in this position description, and willing to

submit to a medically supervised physical to demonstrate that ability, if requested.
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4. Must be able to demonstrate ability to properly and safely operate heavy equipment prior to use.

4.5. Contractor’s license preferred, but not required.

5.6. Familiarity with federal procurement standards and Native American Housing and Self
Determination Act (NAHASDA) regulations is preferred.

6.7. Must have basic mathematical skills necessary for taking and computing measurements.

7-8. Must be able to exert maximum muscle force to lift, push, pull, or carry objects weighing at least
50 pounds and perform physical activities that require considerable use of arms, legs and moving
whole body such as handling tools, lumber, and building materials, climbing ladders up to 60
feet, lifting materials up to 80 pounds, balancing, walking, stooping, crawling for up to 50 feet,
and handling materials.

8.9. Must be able to work with little supervision when required, and recognize when to ask for

assistance.
9:10. Must have sound knowledge of construction safety measures.
10:11. Must possess a basic tool belt including framing/finish hammer, speed square, tape

measure, 9” level, cat’s paw, and nail punch.

1112, Must possess valid driver’s license, good driving record, and be insurable by the Housing
Authority’s insurance carrier.

12.13. Must adhere to confidentiality policy.

13:14. Must successfully pass a drug screening test and criminal history check.
Tribal Preference Policy: In accordance with the TERO Ordinance, Tribal Preference will be observed
in hiring. Positions with the Karuk Tribe Housing Authority will also be subject to preference in
accordance with applicable NAHASDA and Indian Self Determination and Education Assistance Act
criteria.

Commission Approved Date: January-21February 9, 2015

Council Approved Date: ---February 12, 2015

Employee Signature:

Chairman Signature:
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Title:

DRAFT

POSITION DESCRIPTION

Construction Crew Member |

Reports To:  Construction Manager

Location: Job site with Optional Company Provided Travel from Happy Camp

Salary:

$17.00 to $18.00 per hour, depending on experience

Summary: The Construction Crew Member | shall work under the Construction Manager to

construct projects as assigned for the Karuk Tribe Housing Authority.

Classification: Full time, Regular, Non Exempt

Responsibilities:

1.

2.

Shall perform a variety of tasks involving physical labor for building and construction projects.

Shall perform basic site work as assigned and directed by supervisor including but not limited to
clearing and preparing sites, trenching, setting braces for excavation, installing utilities and
infrastructure, erecting scaffolding, cleaning up rubble and debris or other waste materials.

Shall perform construction tasks as assigned and directed by supervisor including but not limited
to: demolition, carpentry including all tasks from layout to finishes, appliance installation,
painting, drywall, plumbing, mechanical, electrical, concrete, masonry, and roofing.

Shall operate hand and power tools of all types including but not limited to: shovels, rakes, drills,
saws, nail guns, air hammers, earth tampers, cement mixers, paint sprayers, small mechanical
hoists, surveying and measuring equipment.

Shall operate heavy equipment including but not limited to backhoe, excavator, compactor, and
dozer.

Shall meet deadlines for tasks as set and monitored by supervisor.

Shall be receptive to learning and improving construction methods from the Supervisor and co-
workers.

Shall facilitate harmonious working relationships and permit prompt resolution of problems and
conflicts as they occur.

Shall maintain a professional appearance while on duty or on the job site, including use of
professional language, posture, and wearing of appropriate clothing and footwear.
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10.

11.

12.

13.

14.

Shall adhere to all safety measures including wearing appropriate personal protective equipment.

Shall maintain a clean and safe job site by picking up all tools and equipment and securing the job
site daily to eliminate potential hazards.

Shall be flexible and able to report to work at various project sites throughout the KTHA Service
Area (Siskiyou and Humboldt Counties) and be available for local and out of the area travel as
required for job related training.

Shall attend all required meetings and prepare reports as requested.

Shall be polite and maintain a priority system in accepting other position related job duties as
assigned.

Quialifications:

1.

4.

Have the ability to work effectively with Native American people in culturally diverse
environments.

Have the ability to manage time well and work under stressful conditions with an even
temperament.

Have the ability to establish and maintain effective communication with eentracter’scontractors,
KTHA and Tribal staff, and the public.

Have the demonstrated ability to understand and follow oral and written instructions.

Requirements:

1.

8

Must have at least three (3) years’ experience in construction trades, practices, procedures,
techniques, tools, equipment, and materials.

Must be physically able to perform all tasks as outlined in this position description, and willing to
submit to a medically supervised physical to demonstrate that ability, if requested.

Must be able to demonstrate ability to properly and safely operate heavy equipment prior to use.

3-4. Must have basic mathematical skills necessary for taking and computing measurements.

| 4.5. Must have basic reading skills necessary to read and interpret written instructions.

| 5.6. Must be able to exert maximum muscle force to lift, push, pull, or carry objects weighing at least

50 pounds and perform physical activities that require considerable use of arms, legs and moving
whole body such as handling tools, lumber, and building materials, climbing ladders up to 60
feet, lifting materials up to 80 pounds, balancing, walking, stooping, crawling for up to 50 feet,
and handling materials.

| 6.7. Must be able to recognize when to ask for assistance.

| 8. Must have sound knowledge of construction safety measures.

| 8.9. Must possess a basic tool belt including framing/finish hammer, speed square, tape measure, 9”

level, cat’s paw, and nail punch.
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9:10. Must possess valid driver’s license, good driving record, and be insurable by the Housing
Authority’s insurance carrier.

10:11. Must adhere to confidentiality policy.

1112, Must successfully pass a drug screening test and criminal history check.
Tribal Preference Policy: In accordance with the TERO Ordinance, Tribal Preference will be observed
in hiring. Positions with the Karuk Tribe Housing Authority will also be subject to preference in
accordance with applicable NAHASDA and Indian Self Determination and Education Assistance Act
criteria.

Commission Approved Date: January-23February 9, 2015

Council Approved Date: ---February 12, 2015

Employee Signature:

Chairman Signature:
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Title:

DRAFT

POSITION DESCRIPTION

Construction Crew Member 11

Reports To:  Construction Manager

Location: Job site with Optional Company Provided Travel from Happy Camp

Salary:

$15.00 to $16.00 per hour, depending on experience

Summary: The Construction Crew Member Il shall work under the Construction Manager to

construct projects as assigned for the Karuk Tribe Housing Authority.

Classification: Full time, Regular, Non Exempt

Responsibilities:

1.

2.

Shall perform a variety of tasks involving physical labor for building and construction projects.

Shall perform basic site work as assigned and directed by supervisor including but not limited to
clearing and preparing sites, trenching, setting braces for excavation, installing utilities and
infrastructure, erecting scaffolding, cleaning up rubble and debris or other waste materials.

Shall perform construction tasks as assigned and directed by supervisor including but not limited
to: demolition, carpentry including all tasks from layout to finishes, appliance installation,
painting, drywall, plumbing, mechanical, electrical, concrete, masonry, and roofing.

Shall operate hand and power tools of all types including but not limited to: shovels, rakes, drills,
saws, nail guns, air hammers, earth tampers, cement mixers, paint sprayers, small mechanical
hoists, surveying and measuring equipment.

Shall operate heavy equipment including but not limited to backhoe, excavator, compactor, and
dozer.

Shall meet deadlines for tasks as set and monitored by supervisor.

Shall be receptive to learning and improving construction methods from the Supervisor and co-
workers.

Shall facilitate harmonious working relationships and permit prompt resolution of problems and
conflicts as they occur.

Shall maintain a professional appearance while on duty or on the job site, including use of
professional language, posture, and wearing of appropriate clothing and footwear.
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10.

11.

12.

13.

14.

Shall adhere to all safety measures including wearing appropriate personal protective equipment.

Shall maintain a clean and safe job site by picking up all tools and equipment and securing the job
site daily to eliminate potential hazards.

Shall be flexible and able to report to work at various project sites throughout the KTHA Service
Area (Siskiyou and Humboldt Counties) and be available for local and out of the area travel as
required for job related training.

Shall attend all required meetings and prepare reports as requested.

Shall be polite and maintain a priority system in accepting other position related job duties as
assigned.

Quialifications:

1.

4.

Have the ability to work effectively with Native American people in culturally diverse
environments.

Have the ability to manage time well and work under stressful conditions with an even
temperament.

Have the ability to establish and maintain effective communication with eentracter’scontractors,
KTHA and Tribal staff, and the public.

Have the demonstrated ability to understand and follow oral and written instructions.

Requirements:

1.

8

Must have at least two (2) years’ experience in construction trades, practices, procedures,
techniques, tools, equipment, and materials.

Must be physically able to perform all tasks as outlined in this position description, and willing to
submit to a medically supervised physical to demonstrate that ability, if requested.

Must be able to demonstrate ability to properly and safely operate heavy equipment prior to use.

3-4. Must have basic mathematical skills necessary for taking and computing measurements.

| 4.5. Must have basic reading skills necessary to read and interpret written instructions.

| 5.6. Must be able to exert maximum muscle force to lift, push, pull, or carry objects weighing at least

50 pounds and perform physical activities that require considerable use of arms, legs and moving
whole body such as handling tools, lumber, and building materials, climbing ladders up to 60
feet, lifting materials up to 80 pounds, balancing, walking, stooping, crawling for up to 50 feet,
and handling materials.

| 6.7. Must be able to recognize when to ask for assistance.

| 8. Must have sound knowledge of construction safety measures.

| 8.9. Must possess a basic tool belt including framing/finish hammer, speed square, tape measure, 9”

level, cat’s paw, and nail punch.
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9:10. Must possess valid driver’s license, good driving record, and be insurable by the Housing
Authority’s insurance carrier.

10:11. Must adhere to confidentiality policy.

1112, Must successfully pass a drug screening test and criminal history check.
Tribal Preference Policy: In accordance with the TERO Ordinance, Tribal Preference will be observed
in hiring. Positions with the Karuk Tribe Housing Authority will also be subject to preference in
accordance with applicable NAHASDA and Indian Self Determination and Education Assistance Act
criteria.

Commission Approved Date: January-23February 9, 2015

Council Approved Date: ---February 12, 2015

Employee Signature:

Chairman Signature:
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Title:

DRAFT

POSITION DESCRIPTION

Construction Crew Laborer

Reports To:  Construction Manager

Location: Job site with Optional Company Provided Travel from Happy Camp

Salary:

$12.00 to $14.00 per hour, depending on experience

Summary: The Construction Crew Laborer shall work under the Construction Manager to construct

projects as assigned for the Karuk Tribe Housing Authority.

Classification: Full time, Regular OR Seasonal OR Combination, Non Exempt

Responsibilities:

1.

2.

Shall perform a variety of tasks involving physical labor for building and construction projects.
Shall assist with basic site work as assigned and directed by supervisor including but not limited
to clearing and preparing sites, trenching, setting braces for excavation, erecting scaffolding,
installing utilities and infrastructure, and cleaning up rubble and debris or other waste materials.
Shall assist with basic construction tasks as assigned and directed by supervisor including but not
limited to: demolition, appliance installation, painting, drywall, plumbing, mechanical, electrical,
concrete, masonry, and roofing.

Shall operate hand and power tools of all types including but not limited to: shovels, rakes, drills,
saws, nail guns, air hammers, earth tampers, cement mixers, paint sprayers, small mechanical
hoists, surveying and measuring equipment.

Shall meet deadlines for tasks as set and monitored by supervisor.

Shall be receptive to learning and improving construction methods from the Supervisor and co-
workers.

Shall facilitate harmonious working relationships and permit prompt resolution of problems and
conflicts as they occur.

Shall maintain a professional appearance while on duty or on the job site, including use of
professional language, posture, and wearing of appropriate clothing and footwear.

Shall adhere to all safety measures including wearing appropriate personal protective equipment.
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10.

11.

12.

13.

Shall maintain a clean and safe job site by picking up all tools and equipment and securing the job
site daily to eliminate potential hazards.

Shall be flexible and able to report to work at various project sites throughout the KTHA Service
Area (Siskiyou and Humboldt Counties) and be available for local and out of the area travel as
required for job related training.

Shall attend all required meetings and prepare reports as requested.

Shall be polite and maintain a priority system in accepting other position related job duties as
assigned.

Quialifications:

1.

4.

Have the ability to work effectively with Native American people in culturally diverse
environments.

Have the ability to manage time well and work under stressful conditions with an even
temperament.

Have the ability to establish and maintain effective communication with eentracter’scontractors,
KTHA and Tribal staff, and the public.

Have the demonstrated ability to understand and follow oral and written instructions.

Requirements:

1.

Must have knowledge of construction trades, practices, procedures, techniques, tools, equipment,
and materials. Previous experience is preferred but not required.

Must be physically able to perform all tasks as outlined in this position description, and willing to
submit to a medically supervised physical to demonstrate that ability, if requested.

Must have basic mathematical skills necessary for taking and computing measurements.

Must have basic reading skills necessary to read and interpret written instructions.

Must be able to exert maximum muscle force to lift, push, pull, or carry objects weighing at least
50 pounds and perform physical activities that require considerable use of arms, legs and moving
whole body such as handling tools, lumber, and building materials, climbing ladders up to 60
feet, lifting materials up to 80 pounds, balancing, walking, stooping, crawling for up to 50 feet,
and handling materials.

Must be able to recognize when to ask for assistance.

Must have sound knowledge of construction safety measures.

Must possess, or be able to obtain prior to work, a basic tool belt including framing/finish
hammer, speed square, tape measure, 9” level, cat’s paw, and nail punch.

Must possess valid driver’s license, good driving record, and be insurable by the Housing
Authority’s insurance carrier.
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10. Must adhere to confidentiality policy.

11. Must successfully pass a drug screening test and criminal history check.
Tribal Preference Policy: In accordance with the TERO Ordinance, Tribal Preference will be observed
in hiring. Positions with the Karuk Tribe Housing Authority will also be subject to preference in
accordance with applicable NAHASDA and Indian Self Determination and Education Assistance Act
criteria.

Commission Approved Date: January21February 9, 2015

Council Approved Date: ---February 12, 2015

Employee Signature:

Chairman Signature:
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Karuk Community Health Clinic Karuk T'ribe Karuk Dental Clinic

64236 Second Avenue 64236 Sccond Avenuc
Post Office Box 316 *‘f‘*‘* Post Office Box 1016
Happy Camp, CA 96039 —_ Happy Camp, CA 96039
Phone: (530) 493-5257 Phone: (530) 493-2201
Fax: (530) 493-5270 Administrative Office Fax: (530) 493-5364

Phone: (530) 493-1600 * Fax: (530) 493-5322
64236 Sccond Avenue * Post Office Box 1016 « Happy Camp, CA 96039

REQUEST FOR CONTRACT/ MOU/ AGREEMENT

Check One: (0  Contract Karuk Tribe Number Assigned: Jﬁ’-r A‘ 0?; 7
O
Funder/Agency Assigned:
] Prior Amendment:
REQUIRED 2 *Procurement Attached (0  “Budget Attached
*Excluded Partl Llst S_slem Attached CONTRACTS ONL
WK “THA N HEcatio e iy : @JD‘M
Requestor: Erin Hillman g puilile Date: February 16, 2015
Department/Program: Karuk Tribe Housing Authority
Name of Contractor or Parties: Karuk Tribe/ Karuk Tribe Housing Autherity
Effective Dates (From/To): ‘upon award of LIHTC 25 years/ 25 years ext.
Amount of Original: $0
Amount of Maodification:
Total Amount: $0
Funding Source: Not applicable
Special Conditions/Terms:
| VG TTBe required only 1 There 1s an award ol Low Income Housing Iax Credits from the California Tax Credit Allocation
Committee.

Brief Description of Purpose:

Agreement for extension of Master Lease to the Housing Authority for Lots Number 1 and 7-65 as per current Master
Lease.

** REQUIRED SIGNATURES **
Requestor Date
**Chief Fipancial Officer - mAf - [
NS TRV . 17— s zpes
**Director, Administrative Pro Comphance Date
Cz/i/”‘ H=17-[f5
% ‘Eﬁ/c{; Govemance(MOU/MOA) or TERO (Contracts) Date ! I

Request for ContractMOU/Agreement Dat
Updated October 25, 2012
This amended version supersedes all previous versions.




Agreement Between
Karuk Tribe (Agreement No. 15-A-037)
And
Karuk Tribe Housing Authority (Agreement No. 15-A-007)

This Agreement is hereby made by and between the Lessor, the Karuk Tribe (KT) a
federally recognized Tribe and the Lessee, the Karuk Tribe Housing Authority (KTHA) a
Tribally Designated Housing Entity (TDHE), on this date, the 26" day of February 2015.

The terms of the Agreement shall be as follows:

A.

The Lessor and Lessee agree to amend Residential Master Lease 05-RML-
01, dated May 4, 2005 (attached hereto as Exhibit A) upon a successful
award of Low Income Housing Tax Credits from the California Tax Credit
Allocation Committee under substantially the same terms and conditions
herein.

Lease Premises. Lease 05-RML-01 is located within the Yreka Karuk
Housing Community and pertains to lots 1 and 7 through 65, land legally
described on Exhibit A attached hereto and incorporated herein (the
“Site™). Final legal descriptions may be modified, as necessary based on
surveys of the property and approved by the Lessor.

Gross Rent. No rent shall be necessary from Lessee during the lease term
provided that the Lessee complies with the lease conditions. Lessee shall be
responsible for all operating costs for the site.

Term. The term of the Lease shall be for an additional fifty (50) years
pursuant to the current Bureau of Indian Affairs (“BIA”) leasing regulations.
Pursuant to Section 5 of Lease 05-RML-01, Lessor and Lessee may agree to
delete lots 29-33, 36-53, 56-59, 61-62, and 65 (“specified sublease lots”) from
said lease and enter a new Residential Master Lease for specified lots.

Renewal. The Lease may be renewed by the Lessee for an additional term of
fifty (50) years with approval by the Lessor and approved by the BIA. Lessee
must exercise the renewal at least 90 days, but not more than 180 days,
prior to the expiration of the initial Lease term.

Master Lease Extension Agreement
KTHA #15-A-007 KT # 15-A-037
February 26, 2015 Page 1 of 2



E. Use. Lessee shall use specified sublease lots for the construction of 30 single
family housing units eligible for low income housing tax credits under Section
42 of the Internal Revenue Code.

G. Condition of Lease Premises. Lessee agrees to take occupancy of the Lease
Premises in its current “as-is” condition. Lessor shall have no liability for soil
or environmental conditions. Any improvements to the Lease Premises shall
be approved by the Lessor. Such approval shall not be unreasonably withheld
or delayed.

H. Insurance. Lessee agrees to obtain adequate insurance to cover its liability
associated with its lease of the Sites throughout the term of the Lease.

L. Modification of the Lease shall be binding only if evidenced in writing,
signed by an authorized representative of KT and KTHA. Either party may
terminate the Lease at any time with cause only if a breach of contract has
occurred and is incurable.

J. The Lease will not be intended nor shall it be so interpreted to be a waiver
of sovereign immunity of the Tribe or the Housing Authority, or their
employees, officials and agents. Nothing in the Lease shall subject or limit
the sovereign rights of the Karuk Tribe.

K. The Lease and its provisions shall be interpreted according to the laws of
the Karuk Tribe and applicable Federal laws and regulations.

In witness, each party to this Agreement has caused it to be executed in Happy
Camp, California on the date indicated below. The KTHA and the KT warrants and
certifies that it possesses the legal authority to enter into a Lease.

Name: Russell Attebery Date
Title: Chairman

Karuk Tribe (Lessor)

P O Box 1159

Happy Camp CA 96039

Name: Elsa R. Goodwin Date
Title: Chairperson

Karuk Tribe Housing Authority (Lessee)

P O Box 1159

Happy Camp CA 96039

Master Lease Extension Agreement Page 2 of 2
KTHA #15-A-007, KT # 15-A-037
February 26, 2015



Karuk Commmunity Health Clinic
64236 Second Avenue

Post Office Box 316

Happy Camp, CA 96039

Phone: (530) 493-5257

B e - e

Karuk Dental Clinic
64236 Second Avenue
Post Office Box 1016
Happy Camp, CA 96039

Karuk Tribe

Phone: (530) 493-2201

Fax: (530) 493-5270 Fax: (530) 493-5364

Administrative Office

Phone: (530) 493-1600 » Fax: (530) 493-5322
64236 Second Avenue * Post Office Box 1016 « Happy Camp, CA 96039

REQUEST FOR CONTRACT/ MOU/ AGREEMENT r':')’ - /l _(w

Check One: [l Contract Karuk Tribe Number Assigned: *
MOU o
]  Agreement Funder/Agency Assigned:
] |Amendment Prior Amendment:

REQUIRED =2 *Procurement Attached

Requestor: Erin Hillman

Department/Program: Karuk Tribe Housing Authority

Name of Contractor or Parties: Karuk Tribe Health Program/ Karuk Homes I (KTHA is General Partner)

Effective Dates (From/To): ~ upon award of LIHTC ten years.
Amount of Original: $0

Amount of Modification:

Total Amount: $0

Funding Source: Not applicable

Special Conditions/Terms:
V&:[I Be required only 1T there 1s an award of Low Income Housing lax Credits from the California Iax Credit Allocation
Committee.

Brief Description of Purpose:

Health Program currenty provides exercise activities for

** REQUIRED SIGNATURES **

gi’v&wddb@um - o 2-{ e 15
Requestor Date
**Chief Financial Officer é : : Date
e bt ¢ Dleis
**Dlre?or, Administrative Programs & Compliance Date _
e | s
('_ zractc%f S%ﬁ"égvemance(MOUfMOA) or TERO (Contracts) Dafe 6_ L)

Request for Contract/MOU/Agreement Date
Updated October 25, 2012
This amended version supersedes all previous versions.
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Karuk Community Health Clinic K k Tr b wuk Dental Clinic
64236 Second Avenuc ar“ l e 64236 Sccond Avenuo
Post Officc Box 316 V“"?“‘AV‘AAV: Post Office Box 1016
Happy Camp, CA 96039 — == _ = Happy Camp, CA 96039
Phone: (530) 493-5257 Phone: (530) 493-2201
Fax: (530) 493-5270 Administrative Office Fax: (530) 493-5364
Phone: (530) 493-1600 » Fax: (530) 493-5322
64236 Second Avenue ¢ Post Office Box 1016  Happy Camp, CA 96039

REQUESMQR}GQNMMHQ@EMEM g

Check One: 1 Karuk Tribe Number Assigned:
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[l Prior Amendment: ' .
Requestor:
Department/Program:

Name of'ContractororRartiesi
Effective Dates (Efom/To):
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Amountfof‘MogLﬂcgnop.-_ .
Total Amo_unt.

Funding SPurceis u: '

1 13 J‘ - - = Ve H
++ REQUIRED!SIGNATURES **

Date
**Chief Financial Officer Date
**Director, Administrative Programs & Compliance Date
**Director of Self Gov ce(MOU/MOA) or TERO (Contracts) Date
>/
Request for ContracUMOU/Agreement Date
Updated October 25, 2012

This amended version suparsedes all previous versions.



Memorandum of Understanding Between
Karuk Tribe (Agreement No. 15-M-004)
And
Karuk Homes I (KTHA Agreement No. 15-M-008)

This Memorandum of Understanding (MOU) dated February 26, 2015 is hereby
made by and between the Karuk Tribe Health Program (KTHP) and the Karuk Homes I, a
partnership of which the Karuk Tribe Housing Authority (KTHA) is the general partner,
and are hereby known as the Parties.

The terms of understanding shall be as follows:

A.

The Parties enter into this MOU to mutually promote high quality services
amenities for the residents of Karuk Homes I Low Income Housing Tax
Credit Project (the “Project”).

The Parties certify that the services outlined in Exhibit A will be provided
for the Project tenants on a regularly scheduled basis for a minimum of ten
(10) years.

If, for some reason the KTHP is unable to continue to provide these services,
the Karuk Homes 1 General Partner certifies that these services will
continue to be offered to the Project’s tenants.

The KTHP is already providing the services to the other tenant populations,
and it will be able to provide the same services to the Karuk Homes I
tenants immediately upon initial occupancy of the project units.

The KTHP will provide these services free of charge to residents and will
not charge the KTHA, or the Karuk Homes I Limited Partnership for these
services.

The KTHP will provide these services at the existing Karuk Tribe
Community Center and Karuk Tribe Housing Authority Administrative
Building located at 1836 Apsuun within the same subdivision as the Project
Units.

Memorandum of Understanding

Services: KTHP

KTHA #15-M-008, KT # 15-M-004

February 26, 2015 Page 1 of 2



G. The Project Owner and Service Providers will appoint a representative to
serve as the official contact to coordinate the carrying out of this MOU.

H. Karuk Homes I Partnership Representative:
Erin Hillman
Executive Director of General Partner
P O Box 1159
Happy Camp CA 96039

L Karuk Tribe Health Program Representative
Raul Recarey
Chief Executive Officer
Karuk Tribal Health Program
P O Box 1016
Happy Camp CA

J. This MOU constitutes the entire agreement between the parties and any
modification of this MOU shall be binding only if evidenced in writing,
signed by an authorized representative of KTHP and Karuk Homes I
Partnership.

K. This MOU is not intended nor shall it be so interpreted to be a waiver of
sovereign immunity of the Tribe or the Housing Authority, or their
employees, officials and agents. Nothing in this Lease shall subject or limit
the sovereign rights of the Karuk Tribe.

L This MOU and its provisions shall be interpreted according to the laws of
the Karuk Tribe and applicable Federal laws and regulations.

In witness, each party to this MOU has caused it to be executed in Happy Camp,
California on the date indicated below. The Karuk Tribe and Karuk Homes I

warrant and certify that it possesses the legal authority to enter into this Lease.

This Lease is hereby signed and dated:

Name: Russell Attebery Date
Title: Chairman

Name: Erin Hillman Date
Title: Executive Director, General Partner of Karuk Homes

Memorandum of Understanding Page 2 of 3
Services: KTHP

KTHA #15-M-008, KT # 15-M-004

February 26, 2015



EXHIBIT A
SERVICES AMENITIES PLAN

The following services will be available free of charge to all residents of the Karuk
Homes I Project.

Adult Educational, Health and Wellness or skill building classes:

Exercise Class: 3 hours weekly.
e Mondays, Wednesdays and Fridays 12:00 to 1:00 pm
Zoomba or other comparable exercise class

Alcoholics Anonymous Meetings :( 4.25 hours weekly)

Alcoholics Anonymous is an international fellowship of men and women who
have had a drinking problem. It is nonprofessional, self-supporting, multiracial,
apolitical, and available almost everywhere. There are no age or education
requirements. Membership is open to anyone who wants to do something about his
or her drinking problem.

e Tuesdays: 6:30 to 8:30 pm
e Wednesdays: 6:45 to 9:00 pm

Narcotics Anonymous Meetings: (2 hours weekly)

The primary service provided by Narcotics Anonymous is the NA group
meeting. Each group runs itself based on principles common to the entire
organization, which is spelled out in NA’s literature.

NA’s primary approach to recovery is its belief in the therapeutic value of one
addict helping another. Members take part in NA meetings by talking about their
experiences and recovery from drug addiction. NA meetings are informally
structured, held in space rented by the group, and are led by members who take
turns opening and closing the meeting. NA meetings and other services are funded
entirely by member contributions and the sale of recovery literature.

e Thursdays: 6:30 to 8:30 pm

Memorandum of Understanding Page 3 of 3
Services: KTHP

KTHA #15-M-008, KT # 15-M-004

February 26, 2015
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Karuk Comumunity Health Clinic K k 'I‘l..b Karuk Dental Clinic
64236 Second Avenue aru 1 e 64236 Second Avenue
Post Office Box 316 ?*v ‘*‘ Post Office Box 1016
Happy Camp. CA 96039 = Happy Camp, CA 96039
Phone: (530) 493-3257 Phone: (530) 493-2201
Fax: (530) 493-5270 Admigistrative Office Fax: (530) 493-5364
Phane: (530) 493-1600 « Fax: (530) 493-5322
64236 Second Avenue * Post Office Box 1016 « Flappy Camp, CA 96039

REQUEST FOR CONTRACT/ MOU/ AGREEMENT

Check One: [J  Contract Karuk Tribe Number Assigned: |{5 - A — O?fft _»
L] MOU
Agreement Funder/Agency Assigned:
(]  Amendment Prior Amendment: N/A
REQUIRED = *Procurement Attached ] *Budget Attached [l
*System for Award Management (SAM) (CONTRACTS ONLY) ) O
*KCDC/ KTHA Notification/ review required. =~ []Yes = ‘[JNo
Requestor: Erin Hillman o Date: December 31, 2014
Department/Program: KTHA
Name of Contractor or Parties: Karuk Tribe via KTHA with Sheila/Gary Super
Effective Dates (From/To): ~ upon approval
Amount of Original: 50
Amount of Modification: $0
Total Amount: $0
Funding Source: Not applicable

Special Conditions/Terms: 4
Attached. See supporting documentation, copies of Quitclaim and Release Deed, Mutualheiease.’i&cstrictiw Covenant-Usetul Life

Restrictions**

-

Brief Description of Purpose:

Residential Lease for Lot 2, Tribal Tract #555-T5254, Yreka Housing Subdivision. Conveyance of home has been
completed. The lease will be from Tribe to homeowner, administered by KTHA/ Karuk TDHE, resolution #05-R-60.

** REQUIRED SIGNATURES **

@Q&dﬁ.& AL ) -

“
Requegtor - Date

y{ﬂ,mn't May P2-1=1S

_i'é’f/a%%i_

**Chief Financial Officer : ' _ ' Date
X MM U6 é o _221S
**Director, Administrative Programs & Compliance Date
2 —, i ) 7} I~
>K e 5 (/)’Z/kﬁfi_ m mm ~ X~ /0< 7’../;)
irﬁw—g If Governance(MOU/MOA) or TERO (Contracts) Date }
Other T % quirc;; document,  SCOT] @LUI\H\I—'L}\ND, Date
éﬂ Request for Con!racéMOUngreemenl

Updated October 25, 2012
This amended version supersedes all previous versions.



KARUK TRBE HOUSING AUTHORITY

PO. Box 1159 « 6335 Jacobs Way 1836 Apsuun Street
Happy Camp, CA 96039 Yreka, CA 96097
Ph: (530) 493-1414 « Fax: (530) 493-1415 — Ph: {530) 842-1644 « Fax: (530) 842-1646

TESTIMONY OF THE KARUK TRIBE HOUSING AUTHORITY
OVERSIGHT HEARING ON LOAN LEVERAGING IN INDIAN COUNTRY
UNITED STATES SENATE COMMITTEE ON INDIAN AFFAIRS
FEBRUARY 4, 2015

THE KARUK TRIBE AND NAHASDA

The mission of the Karuk Tribe Housing Authority (KTHA) is to maintain current assets and
remedy unsafe and unsanitary housing conditions that are injurious to the public health, safety
and morals, and alleviate the acute shortage of decent, safe and sanitary dwellings for persons of
low-income, and to promote and sustain the culture, education, language, health, welfare, self-
sufficiency, and economic independence of its residents.

The Karuk Tribe is made up of several communities, which are located along the Klamath River
in two extremely rural portions of Siskiyou and Humboldt Counties in northwestern California.
Our Service Area bridges Congressional Districts One and Two. The Tribe has approximately
3,726 enrolled tribal members and 4,021 descendant members. The Tribe’s current reservation is
approximately 600 acres, located on noncontiguous parcels within the three communities, and
consists mostly of fee lands, purchased over many years by the Tribe. The KTHA serves one of
the most remote and poverty stricken areas of California. Many of our members live in a remote,
rural region where economic opportunity and jobs are very limited and unemployment is as
extraordinarily high as the per capita income is low. This region was estimated to be 85%
timber-dependent, and its economy has not recovered from the closures of local mills, a
condition evidenced by the fact that, in 2006, 90% of the students enrolled in the local
elementary school qualified for the free lunch program. The Census data for the Tribe indicate
that the median household income of $19,141 is less than half the median income for the state
and the per capita income is only $10,231. Not surprisingly, the KTHA waiting list for homes
has over 390 families and individuals, many of whom have no other viable housing options.

The Native American Housing and Self-Determination Act (NAHASDA) has been a great
vehicle for tribes generally and for the KTHA specifically to develop housing to help meet the
needs of its tribal members and other Indians in its service area. The legislation marks a
significant step towards self-determination in the housing arena.

Since the passage of NAHASDA, the KTHA has developed a broad range of housing services,
using the flexibility in the Act to meet needs of our service population in the most efficient



manner possible. The KTHA operates several programs and has many accomplishments. The
KTHA offers first time homebuyer loans at 2% and works with its applicants to understand the
mortgage process and overcome credit problems. We also offer down payment assistance to help
make homebuyers’ mortgages affordable. The KTHA has had 27 mortgages funded outside the
lease purchase program. We also provide Home Replacement Assistance and operate the Home
Rehabilitation Program which provides grants and loans to bring substandard housing to safe and
sanitary conditions.

KTHA has a total of 186 units of housing, Yreka (115 units, single family homes and
apartments), Happy Camp (37 units) and Orleans (34 units). The KTHA provides single family
homes in each of our communities which are designed for disabled Tribal Elders; the homes are
conveniently located near Senior Programs. We have 43 Elders Housing Units under
management. Other rentals, single family homes, apartments and lease with purchase option
homes provide affordable housing to those whose income falls below 80% of the annual median
income level. Monthly rent or lease payments do not exceed 30% of the family’s income. The
KTHA endeavors to use energy savings techniques, such as solar power, in its buildings when
possible. Additionally, KTHA provides 30 student vouchers annually to assist with rent for full
time college students; 15 Elders Vouchers to subsidize rent for Elders who are living off-
reservation; and Emergency Vouchers to assist Tribal Members with crisis. The KTHA is also
managing the BIA Housing Improvement Program (HIP) for Tribe.

Reauthorization of NAHASDA is a top priority for the Tribe and KTHA, along with ensuring
that sufficient funds are appropriated to make the program successful. NAHASDA has provided
the KTHA with tools to help meet the housing needs of our tribal members. There is, however,
still a critical need that is far too large. We need NAHASDA reauthorized with adequate
funding to continue our efforts and make real progress. The KTHA will continue to do what we
can with the resources we have. Significantly, we have found that leveraging NAHSASDA
monies has increased our ability to complete necessary projects.

NAHASDA'’S INDIAN HOUSING BLOCK GRANT

The Indian Housing Block Grant (IHBG) is the funding mechanism under NAHASDA to
provide housing assistance to tribes. This mechanism allows tribes to develop housing services in
response to local and cultural needs. The IHBG annual appropriations under NAHASDA,
however, have not kept pace with inflation, and in real dollars the last few years of
appropriations represent a significant decrease from the amounts initially appropriated in the
early years of NAHASDA. The amounts adopted over the past few years have essentially
remained flat, while both the need and the costs of serving that need have increased. The annual
funding we currently receive is nowhere near sufficient to meet our members’ substantial need
for housing services.

KTHA relies on the annual IHBG appropriation to provide services year-in and year-out, and any
proposed cuts will impact us as an organization and our constituents in a dramatic way, resulting
in overwhelming unmet need. Tribes and TDHEs need a longer term sustainable appropriation
for housing, one that would at the very least keep pace with inflation. We simply cannot manage
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with less without devastating effects. Congress should increase the annual NAHASDA THBG
appropriations to at least $875 million, and adjust it upward annually to keep pace with inflation.

In the meantime, the KTHA will continue our efforts to stretch our IHBG monies effectively as
set forth below.

LEVERAGED PROGRAMS

Given that our IHBG funding amount is inadequate to meet our housing needs, we have sought
(where possible) to leverage our IHBG funds to secure additional funding resources for a variety
of projects. In this way, we stretch the IHBG dollar as far as we can and attract more resources
by virtue of its existence.

The following sets forth some of the projects for which we leveraged our IHBG funds.

USDA and NAHASDA

KTHA was recently awarded funding from the USDA Natural Resource Conservation Service to
perform hazardous fuels reduction work on 49.6 acres of tribal housing property. These acres
surround thirty five (35) housing units in the Happy Camp community, the focus of the 2014
NRCS project work. The project work includes conservation treatment standards that will reduce
hazardous fuels, reduce the risk of harmful insects and disease, and protect and maintain air quality
by reducing the threat of wildfire and its risk of harm to humans and animals. The project will
include the removal of unwanted trees, shrubs and vines from wooded areas to improve or sustain
production, to maintain plant cover for soil protection, modify stand composition, and improve
aesthetics. Ultimately, the reduction of wildfire threat from this work will help to protect our limited
housing resources from destruction. The Happy Camp Complex, which burned over 134,000 acres in
the summer of 2014, only serves to remind us of the need for these mitigation measures. NAHASDA
funds are being leveraged for this project.

FEMA Hazard Mitigation Funding and NAHASDA

In July 2013, the “Dance” Fire burned through the KTHA community, and resulted in the loss of
one home, several outbuildings and damages to tribal property that totaled over a million dollars.
The Tribe was successful in obtaining a Presidential Disaster Declaration, and recently has been
awarded funding for Hazard Mitigation Activities. NAHASDA funds are being leveraged with
FEMA Hazard Mitigation Funds in order to perform much needed defensible space clearing
around housing units in Orleans and Happy Camp as NRCS funds will not pay for defensible
space clearing around houses.

Low Income Housing Tax Credit Program

The KTHA is currently working on an application to the California Tax Credit Allocation
Committee (TCAC) for Low Income Housing Tax Credits. NAHASDA funds are being used to
leverage these resources in order to build 30 new homes in our Yreka Community for low-
income tribal members and other Indian families. The Karuk Tribe has identified funding in our
2015 Plan for 8 homes, and with a successful application for tax credits, under the final year of
the two year tribal set aside (demonstration project) in California, we hope to accomplish a great
deal more.



Indian Community Development Block Grant Funds and NAHASDA

The Karuk Tribe applied for and received $605,000 for the construction of a new 18,000 square
foot Wellness Center (Gym) in the Yreka Community, the planning of which predates
NAHASDA. The KTHA, using a combination of NAHASDA and nonfederal funds, has
committed more than 2.4 million dollars toward the completion of this project and oversees the
construction contract and budgets for the project.

City of Yreka and Siskiyou County elected officials attended the groundbreaking alongside
Tribal Council members, Housing Board members, tribal and housing staff and housing residents
showing a broad range of community support. This project is currently underway, and has an
estimated scheduled completion date of June 15, 2015.

NAHASDA and DOJ and BIA

The KTHA is planning to construct a domestic violence shelter to provide a safe haven for those
suffering from domestic violence. The Karuk Tribe has always taken steps to stem domestic
violence and with the recent reauthorization of the Violence Against Women Act, it is
reinvigorating its efforts. The shelter will be constructed with NAHASDA funds and operated
with funds from the Department of Justice and the Bureau of Indian Affairs. Without this
combination of resources from the different federal agencies, a functioning shelter would not be
possible.

CONCLUSION

The flexibility and tools provided under the NAHASDA are making a difference for the Karuk
Tribe. We have been able to assess our communities’ housing needs and develop plans and
programs to address them. Our needs are great as are the needs of our fellow tribes. For this
reason, we work hard to leverage our limited resources and stretch them as far as we can in our
effort to carry out our mission to ensure decent, safe and sanitary dwellings for those in our
Service Area. Housing is a fundamental need. Without adequate, safe housing, social ills
perpetuate. We strive to promote the health, welfare and self-sufficiency of our people.

We ask the Committee to work to reauthorize NAHASDA as soon as possible, ensure adequate
funding for the IHBG, and facilitate the ability of tribes to leverage federal funding. These
actions will go a long way in our efforts to address the significant housing needs in Indian
Country.

For more information contact:

Erin Hillman

Executive Director

Karuk Tribe Housing Authority
Ph: 530-493-1414 Ext. 3117
Cell: 530-643-1862



RESIDENTIAL LEASE
Lease No.: 15-A-029

THIS LEASE, is made and entered into by and between the Karuk Tribe as Lessor (hereinafter
“Tribe”) and Gary L. Super and Sheila H. Super (hereinafter “Lessee”), residing on lands held in
trust for the Tribe (hereinafter “Tribal Lands”).

WITNESSETH:

1. Secretarial Approval. As used in this Lease, the term "Secretary” means the Secretary
of the Interior or his or her duly authorized representative. This Lease is subject to the approval
of the Secretary pursuant to the Act of August 9, 1955, 69 Stat. 539, as amended; 25 U.S.C. 8
415 and Section 702 of the Native American Housing Assistance and Self-Determination Act of
1996, 25 U.S.C. § 4211.

2. Premises. Tribe, as authorized by law, to the Lessee all that tract or parcel of land
situated on Tribal Lands located at 1455 Apsuun Street, Yreka, California, 96097, and more
particularly described as follows:

Lot 2, of Tribal Tract No. 555-T5254 on the recorded subdivision map for the
Karuk Tribe Yreka Housing Project.

3. Use of Premises. The object of this Lease is to enable the Lessee to continue to reside in,
improve and/or maintain a dwelling and related structures on the leased premises, and otherwise
to use said premises as a principal residence. Lessee must comply with all applicable codes,
rules, and regulations, including Tribal Law. For the purposes of this Lease, the term “Tribal
Law” shall include all applicable codes, rules, policies, and regulations of the Tribe and the
Karuk Tribe Housing Authority (hereinafter “KTHA”).

4. Term. Lessee shall have and hold the premises for a term beginning on the effective date
of this Lease ("Commencement Date”) for a term of 25 years, which term shall be automatically
renewed without further action by the parties for an additional term of 25 years. This Lease may
not be terminated by either or both parties during its term if, and as long as, the Lease and/or any
improvements on the premises, or any interest therein, are mortgaged or otherwise pledged as
security for any loan in accordance with the provisions hereof and approved by Tribe, unless
consent in writing to such termination is given by the Lender. In the event Tribe proposes to
terminate this Lease, Tribe will give prompt written notification to the Lender, at the addresses
provided from time to time to the Tribe by the Lender. This Lease shall not be subject to any
forfeiture or reversion and shall not be otherwise terminable, if such event would adversely
affect any interest in the premises, including improvements thereon, acquired in accordance with
the provisions hereof by the holder of any mortgage or other lien, or of any purchaser at a
foreclosure sale under such mortgage (or lien) or under any conveyance given in lieu of
foreclosure, or of any holder subsequent to such purchase except in the event of default of this
Lease by such party or its successors or assigns.

5. Lease Payments. The consideration for this Lease is:
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1) the said purpose;
(@) the payment by Lessee to the Tribe of $1.00 each year for the term of the Lease;

(3) other good and valuable considerations, the receipt of which is hereby
acknowledged by Tribe.

The Lease payment covers the rights granted under this Lease and includes the rights of access to
the Premises, and the use of the infrastructure of roadway, electric power, water, and sewer lines
already installed to the Premises. It is agreed that there shall be no adjustment of the Lease
Payment if the Lease is terminated before its term otherwise would expire or in the event that
any part of the Premises is taken by condemnation for highway or other public purposes.

6. Improvements. All buildings or other improvements now existing or hereafter
constructed on the Premises by Lessee shall be the property of the Lessee during the term of the
Lease, including any extension or renewal thereof. Upon termination or expiration of this Lease
and presentation to and verification by Tribe and the Secretary of the Interior of a release and
satisfaction of the mortgage on any improvements by the holder of mortgage, Lessee may
remove improvements consisting of outbuildings and manufactured homes but not including the
removal of modular homes or site constructed homes on the Premises.

7. Surrender of Premises. Upon expiration of this Lease, or upon its termination in
accordance with the terms hereof, Lessee and any successors in interest shall, upon demand,
surrender to Tribe complete and peaceable possession of the Premises and all improvements
thereon, which shall be the property of the Tribe.

Lessee may remove a manufactured home but Lessee shall be required to remove all of Lessee's
personal property and fixtures that remain the property of Lessee and restore all damage caused
by such removal. If Lessee fail/fails to remove a manufactured home, personal property and/or
all fixtures within thirty (30) days of expiration of this Lease, or its earlier termination in
accordance with the terms hereof, this shall be an abandonment of the manufactured home,
personal property and fixtures, and in the event of such abandonment Tribe, at its option, may
retain the manufactured home, personal property and fixtures and all rights of Lessee with
respect to any such manufactured home, personal property or fixtures shall cease.

If Tribe elects to require Lessee to remove personal property and fixtures, Tribe may effect a
removal and place the property in public storage for Lessee. Lessee shall be liable to Tribe for
the cost of removal, restoration, transportation to storage, and storage. If Lessee does not vacate
the Premises at the time required, Tribe shall have the option to treat Lessee as a tenant from
month to month, subject to all of the provisions of this Lease (except that the term will be month
to month, or to eject Lessee from the Premises.

Failure of Lessee to remove fixtures or personal property which Lessee is required to remove
under this Lease shall constitute a failure to vacate to which this paragraph shall apply if the
property not removed substantially interferes with occupancy of the Premises or any portion
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thereof by another tenant, occupant or owner or with occupancy by Tribe for any purpose
including preparation for a new tenant. If a month-to-month tenancy results from a holdover by
Lessee, the tenancy shall be terminable at the end of any month on written notice from Tribe
given not less than minimum time specified by applicable law at the time of such notice, but in
any event no less than 10 days prior to the termination date which shall be specified in the notice.

8. Federal Supervision. (a) If requested by Tribe, and approved by the Secretary, nothing
contained in this Lease shall operate to delay or prevent a termination of Federal trust
responsibilities with respect to the Premises by the issuance of a fee patent, the lifting of
restrictions on alienation, or otherwise during the term of the Lease; such termination, however,
shall not serve to abrogate the lease. The owners of the land and the Lessee and Lessee’s surety
or sureties shall be notified of any such change in the status of the land. (b) While the leased
premises are in trust or restricted status, all of the Lessee’s obligations under the Lease, and the
obligations of Lessee’s sureties, are to the United States as well as to the owner of the land. (c)
The Lessee agrees not to use or cause to be used any part of said Premises for any unlawful
conduct or purpose.

9. Quiet Enjoyment. Tribe agrees to defend the title to the Premises and also agrees that
Lessee and any successors in interest shall peaceably and quietly hold, enjoy and occupy the
Premises for the duration of the Lease without any hindrance, interruption, ejection or
molestation by Tribe so long as Lessee occupies premises in a manner consistent with Tribal
Law. Tribe has no duty, but reserves its right, to eject or remove third persons from the Premises
who do not claim a right to hold, enjoy or occupy the Premises by any right granted by Tribe.

10.  Assignment. Except as otherwise provided herein, Lessee shall not assign or otherwise
transfer all or any interest in this Lease or sublet or allow any third party to occupy or use the
Premises excepting for Lessee's guests in compliance with Tribal Law without the prior written
consent of the Tribe and KTHA. Lessee shall not, if this Lease and/or any improvements on the
Premises are mortgaged or pledged as security for a loan, assign or otherwise transfer all or any
interest in this Lease or sublet or allow any third party to occupy or use the Premises, without the
written approval of the lender.

Lessee may assign the Lease or deliver possession of the Premises, including any improvements,
thereon, to an institutional lender or its successors in interest subject to the rules and regulations
of Tribal Law, if Lessee defaults in any mortgage or other loan agreement from such lender for
which Lessee's interest in this Lease and/or improvements on the premises are pledged as
security, and, in such event, the lender or its successors in interest may transfer this lease or
possession of the Premises to a successor Lessee, subject to the Tribe’s and KTHA'’s right of first
refusal set out in Section 11, and subject further to the requirement such successive Lessee must
meet the requirements of “Tribal Law” and may only be a Karuk Tribal member or other Indian
whose family income is 80% percent or less of the median income. Nothing in this Lease shall
prevent the Lessee from executing and recording a mortgage, declaration of trust and/or other
security instrument as may be necessary to obtain financing for the construction, acquisition and
installation, and/or improvement of a dwelling and related structures owned or leased from a
third-party by Lessee; provided that such shall be strictly subject to this Lease and Tribal Law,
and shall not prevent the mortgagee or other lender from foreclosing or instituting other
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appropriate proceedings in accordance with applicable law in the event of default of any
mortgage or other loan agreement by the Lessee.

Except with respect to loans to Lessee for home improvement of Lessee's residence or related
improvements installed by Lessee on the Premises consistent with the Lease and where the
proceeds of which are dedicated and applied solely to such matters by a bank or other recognized
lending institution meeting the requirements, if any, imposed by Tribal Law and subject to Tribal
Law, where no such consent or approval of Tribe shall be required, Lessee may not execute a
mortgage, declaration of trust or other security instrument pledging their interest in this Lease or
any improvements on the Premises without the prior consent of Tribe and the approval of the
Secretary.

11. Option. In the event of default by the Lessee on any mortgage or other loan agreement
for which Lessee's interest in this Lease or any improvements owned or leased from third parties
by Lessee and installed by Lessee on the Premises are pledged as security as permitted by this
Lease, and before foreclosure of the secured lien by exercise of any power of sale, judicial
foreclosure or otherwise, the Tribe and/or Karuk Tribe Housing Authority and shall have the
right of first refusal to acquire Lessee's interest in the premises and improvements thereon
(subject to all valid liens and encumbrances that are in force and perfected against such interest
in such improvements and are permitted by this Lease) upon (a) payment of all sums (without
giving effect to any acceleration related to the default by Lessee) then in arrears, and (b) either
payment of the balance of the loan or assumption of the mortgage. Said right of first refusal may
be exercised at any time within thirty (30) days after notice in writing from the lender of the
Lessee's default, which notice shall be given not later than thirty-five days before the lender
involves any other remedies provided under the mortgage or by law, and shall be exercised by
notice in writing from the Tribe or KTHA to the Lessee and the lender; provided, however, that
the Lessee shall have fifteen (15) days from the date of the latter notice to cure the default under
the mortgage or loan agreement in accordance with applicable Tribal Law s.

The estate acquired by the Tribe and/or KTHA through exercise of said right of first refusal shall
not merge with any other estate or title held by the Tribe and/or KTHA as long as mortgaged or
otherwise pledged as security for any such loan, and said estate shall remain subordinate to any
valid and subsisting mortgage or other security instrument entered into in conformance with this
Lease.

12. Effective Date. This Lease and all its terms and provisions shall be binding upon the
heirs, successors, executors, administrators and assigns of the Lessee and any successor in
interest to the Tribe, and shall take effect on February 27, 2015.

13.  Obligations to the United States. It is understood and agreed that while the leased
Premises are in trust or restricted status, all of the Lessee's obligations under this Lease, and the
obligation of the sureties, are to the United States as well as to the owner of the land.

14. Insurance. Lessee or Lender shall, at Lessee's expense, obtain and keep in force during
the term of this Lease a Homeowner's insurance policy insuring the Premises and improvements
thereon against loss or damage by fire, storm and other hazards and against liability arising out
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of the Lessee's ownership, use, occupancy or maintenance of the Premises. Lessee or Lender
shall deliver to Tribe, prior to the right of entry on the Premises, certificates of insurance
evidencing the above coverage. If Lessee or Lender fails to purchase and/or maintain the above
requested insurance, the Tribe may purchase such insurance on behalf of Lessee and recover the
cost of said insurance from Lessee by adding the amount to Lessee's required Lease payments
and may be grounds for Termination

15. Indemnification. Lessee shall indemnify, defend and hold harmless, the Tribe, KTHA,
and their officers, employees and agents from and against any and all claims and demands,
including costs, litigation expenses, counsel fees and liabilities incurred in connection therewith,
arising out of or in connection with this Lease, and Lessee’s use, occupancy or maintenance of
the Premises.

17. Lessee's Further Obligations. Lessee shall, and hereby does or will:

1) Waive on behalf of any person claiming by, under or through this Lease the
benefit of any law, statute, ordinance, common law, rule or regulation now or ever
in effect which would allow Lessee or any assignee of Lessee to make repairs or
perform maintenance at Tribe's expense or to terminate this Lease because of
Tribe's failure or refusal to keep the Premises or any other property in good order,
condition or repair;

@) Recognize the right of the Tribe and/or KTHA to enforce provisions of this Lease
pertaining to the Premises against Lessee or any assignee of Lessee;

(3) Agree not to engage in or allow any conduct which would cause Tribe and/or
KTHA to be in violation of this Lease;

4 Provide Tribe and KTHA with copies of all notices of violations, citations or
orders from any governmental entity whatsoever within forty-eight (48) hours of
receipt by Lessee or assignee;

(5) Maintain the Premises and all improvements thereon, in reasonably good order,
condition and repair and in accordance with tribal Law and KTHA rules;

(6) Ensure that the Premises and all activities conducted thereon are at all times in
compliance in all material respects with all applicable tribal, federal or other
environmental laws, statutes, ordinances, common law, rules, regulations,
permits, or orders; and

(7) All dwelling units to be placed or constructed on the Premises must meet all the
Tribe’s and KTHA'’s currently adopted building codes and conditions, covenants
and restrictions, provided that Lessee shall not be permitted to construct or place
more than one dwelling unit on the Premises.

18. Binding Commitment for Useful Life
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Development of the home that Lessee will occupy on the premises was assisted with
funds appropriated under the Native American Housing Assistance and Self-
Determination Act of 1996 (NAHASDA). Pursuant to NAHASDA, the home must
remain available for “affordable housing activities” under the Act during the useful life of
the dwelling located on the Property (the useful life of which has been determined to be
_30_ years commencing on _May 31, 2001 ). Lessee has entered into a Restrictive
Covenant for the home with KTHA to ensure that the home and the Premises may not be
sold, transferred or otherwise conveyed unless such sale, transfer or conveyance complies
with the provisions of Section 205 of NAHASDA (25 U.S.C. 84135), requiring that the
home remain affordable housing during its useful life; i.e., requiring that sale, transfer or
conveyance of the Property sale is to be restricted to Karuk Tribal members or other
Indians whose family income is 80% percent or less of the median income. If the home
or any interest in this Lease is sold, transferred or otherwise conveyed in violation of such
covenant, the ownership to the house and all rights therein shall revert to the Lessor or
KTHA, or the successor thereof.

IN WITNESS WHEREOF, Tribe and Lessee have executed this Lease with an effective date of
, 2015.

For Lessor Karuk Tribe For Lessee

Its: Chairman Gary L. Super

Sheila H. Super

The within Residential Lease is hereby approved and declared to be made in accordance
with the law and rules and regulations prescribed by the Secretary of the Interior there
under, and now in force.

U.S. Department of Interior Date
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Escape Routes to Yreka, Happy Camp, Orleans, Tribal Housing, DNR,
Admin and the Clinic.

o Worked with David Medford to assist Fire/Fuels Management in providing

FEMA, more maps of fuels reduction project including burn pile sites.

Meetings/Training Attended TF:

1/20 Attended conference call with Trinidad, FEMA and Hoopa for a planning
meeting to develop a plan for hosting a Functional exercise or workshop for
Tribal Governments, Tribal Leaders and Emergency Managers.

1/21 Attend conference call with FEMA to discuss Hazard Mitigation project,,
Gathered informational questions that FEMA has and distributed the questions
to the individuals who could answer them (Tribal Heritage, DNR Fire and
Housing).

1/21 Met with Tom W to put together information on EPA Training Grant.

1/22 Attended Conference call with DNR, TNC and others to plan for Fall
TREX, discussing having three camps to be able to expand program to work in
Happy Camp, Orleans and Salmon River concurrently.

1/26 met with Tom W to wrap EPA Grant, finalize quotes and gather letters of
support from neighboring Tribes.

1/26 Meet with Laura O to work on quarterly ANA Budget and THSGP budget.
1/28 Attend FirstNet Town Hall meeting in Fortuna, this will be a nationwide
broadband network for emergency responders, Tribe may be able to sell
broadband to this program when the Broadband project is complete. | passed
information on to Eric C in IT.

2/2 thru 2/6 Attended ANA conference, set5 up poster board that show project
accomplishments and how it has allowed the Tribe to expand the program
beyond the ANA Grant. Gave two presentations on Emergency Preparedness
planning and the importance of the different plans that address the needs of
the Tribe and the Hazard Mitigation plan that is required for Tribes to obtain
Major Disaster Grant funding for FEMA Recovery grants. | also gave two
presentations on the Karuk Tribes response to the 2013 Orleans Fire and the
2013 and 2014 Air Quality Emergencies.

2/9 Attend meeting in Trinidad with FEMA and Hoopa to discuss plans for
Tribal Emergency Preparedness, Trinidad Council would like to see a
Conference type gathering with Key Note Tribal, Federal and State Dignitary
speakers and break out groups.

2/10 Present Hazard Mitigation Plan to FS and also inquire on status of Permits
for radio repeater system, Klamath said they would follow up with Ken Stagg as
their previous land and permit person has left the position, they are aware that
Patty Grantham has approved of using Collins Baldy Look out. Six Rivers NF
will talk with Six Rivers Communication to tie up loos ends, both Forests say
that our permits should be issued in time for us to meet our completion date of
August 30"

2/10 | spoke with CHP staff and they will processes the paperwork, there is a
$10,000 processing fee, they may waive half of that | am waiting to hear back
from them, their technical staff is out on travel in a different part of the state.



e 2/10 Attended Seiad Fire Safe Council meeting to present what the TREX and
the WKRP has to offer in the area.

e 2/11 thru 2/13 taught fire school in Happy Camp to be completed on 2/24-2/25.

e 2/15 work with Laura O on FEMA Orleans Fire Recover Grant financial and
status report.

e 2/15 Attend Management team working groups and meeting to discuss,
security and other issues that the departments that are working on that affect
the Tribe as a whole.

e 2/17-2/19 Attend WKRP (Western Klamath Restoration Project) workshop to
make site visits and develop prescription for land treatments around the
Community of Orleans to restore fire back into the ecosystem and make the
Community resilient and protect them from the negative effects of wildfires.

Meetings/Training Attended RL:

e 1/28/15 Completed FEMA Emergency Management, Professional Development
Series Courses 1S-120.a, 230.d, 242.b, 235.b, 240.b, 241.b and 244.b.

e 1/21/15 Attended Tribal Grants Process Webinar.

e 2/4/15 Participated in the by-weekly Humboldt County Drought Task Force
Conference Call. This call also included weather reports for the storm flood
warnings in preparation for the oncoming storm.

¢ 2/11/15 Started Basic Fire Training.

Thomas N Feelden
Emergency Preparedness
Coordinalor Karuk 7ribe
Administrative Office 64236 Second
Avenue
Post Office Box 1016
Happy Camp, CA
96059
Phone: (530) 493 -1600 Ext 2024
cell: (530) 643-6569
Fax: (530) 493-5322
tfelden@karik.us

]

'tQ}
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Rachel L. Lent

GIS Resource Inventory Specialist
Emergency Preparedness Department
Karuk Tribe

530-493-1600 Ext. 2029
530-643-3628 (cell)


mailto:tfielden@karuk.us

Thomas Fielden Report

For Council Meeting on 02/26/2015
Reporting Period January 16, 2015 to February 19, 2015

ANA-SEDS Grant

Project Title: Protecting our Communities: Developing Karuk Tribal Capacity in Emergency

Preparedness and Response

Deliverables- Increase Karuk Tribal Capacity and Functionality in Emergency Preparedness

and Response:

Classes scheduled and Tribal Employees signed up and accepting registrants from other tribes

for L580 and L581 in March 3-6 and April 14-17 respectively.

Program is currently on schedule.

Program Code Total Expensed | Balance %
Budget to date Expended

ANA- SEDS Grant: Karuk Tribe: 4050-04 $225,117 $63,019 $162,098 28%

Protecting our Communities:

Developing Karuk Tribal Capacity in

Emergency Preparedness and

Response Federal Share

Term Dates Total Month # # Months | % Extension

Months for report Remaining | Completed. | Option Y/N

period

9/30/213-9/30/2014 12 4 8 33% Unknown

Progress Report Due Date Completed? | Date Fiscal Completed? | Date
Completed. | Report Completed.

Due Date
4/30/2015 in progress 4/30/2015 | in progress
Comments:

March and April.

Project is on schedule, emergency storage containers all purchased, L580 and L581 training scheduled for




THSGP/DHS

Project Title: Enhance Capacity and Operations of the Karuk Tribe During Emergencies
Deliverables:
Investment 1- Karuk Two Way Radio Emergency Communications System:

Objective 1: By the end of the 8th month, a Memorandum of Understanding will be negotiated
with the U.S. Forest Service to use existing mountain top repeater sites for the Karuk
communication system.

3 Repeater sites have been approved by the Forest Service along with two alternate sites. CHP
has still not approved use of their sites; however they are active communication towers.

Objective 2: By the end of the 12th month, all project permitting, as well as environmental and
cultural compliance will be complete.

Environmental reports turned in to FEMA.

Objective 3: By the end of the 18th month, a fully functioning and interoperable
communication system will be installed and a Radio Communications Plan will be developed.

Spoke with Forest Service and CHP they are working on the permits. Repeaters purchased.
Installation will have to wait until late spring depending on weather.

Objective 4: By the end of the 24th month, the communication system will be tested through a
drill exercise with the KEEPR Team.

Program Code Total Expensed Balance %
Budget to date Expended

FY 2013 Tribal Homeland Security Grant Program 5020-01 $260,000 $146,423 $113,577 56%

(THSGP) Investment 1: Karuk Two Way Radio

Emergency Communications Project and Investment

2: Karuk Tribe Threat and Hazard Identification Risk

Assessment

Term Dates Total Months | Month # for | # Months % Extension
report Remaining | Completed. Option Y/N
period

09/01/2013-08/31/2015 24 16 8 67%

Progress Report Due Date Completed? Date Fiscal Completed? Date
Completed. Report Completed.

Due Date
1/30/2015 yes 1/30/2015 | yes
Comments:

Environmental reports turned in to FEMA, waiting on permits from FS and CHP. Repeaters purchased.




EMPG/Cal OES

Project Title: Fiscal Year 2013 Tribal Emergency Management Performance Grant (EMPG)

Program Deliverables: Provide ICS 300, 400 and Fire Training by the end of the grant period.

Objectives: Purchase student workbooks and instructors manual for presentation and deliver of

instruction and to work with Tribal, local state and federal responders.

Materials Purchased for all classes

ICS400 Class delivered on 7/22-7/23. 1CS300 Delivered on 12/08-12/10. Fire School delivered in

Happy Camp on 2/11 —2/13 and 2/24-2/25.

Program Code Total Expensed | Balance %
Budget to date Expended

Fiscal Year 2013 Tribal Emergency 6410-03 $3,000 $1,054 $1,946 35%

Management Performance Grant

(EMPG) Program

Term Dates Total Month # # Months | % Extension

Months for report Remaining | Completed. | Option Y/N

period

2/24/14-6/30/15 16 10 6 63% n

Progress Report Due Date Completed? | Date Fiscal Completed? | Date
Completed. | Report Completed.

Due Date
2/28/2015 in progress 2/28/2015 | yes
Comments:

Imaterials have been purchased and training accomplished




KCDC Council Report
2/26/2015
Karen Derry, Economic Developer/Operations Manager

Amkuuf — The Smoke Shop in Happy Camp received a certified letter from the State Attorney General’s Office
re: Huber Distributor and their forced closure by the state. The letter from Big Sandy Rancheria, our supplier
of tobacco products, states they are “experiencing an interruption with the State/Federal which is causing a
delay on receiving our shipment.” | have contacted Big Sandy for clarification on that statement as it is
impacting our business tremendously.

Computer Centers — | have attached the TANF MOA for Council approval and signature. Frank is doing a great
job at the Happy Camp Community Computer Center. He has been working with Dion and the Casino
Developer to find online casino job training that we can incorporate at the Center to better prepare anyone
planning on applying for jobs at the Casino upon completion. Frank is also providing classes in Excel and we
will be implementing additional software and budgeting classes in the near future. With permission from
Frank | would like to state that he is a great example of how a successful TANF program works. He went
through the training process and has been gainfully employed and is doing a great job! Bari continues to do a
great job in Orleans at the Computer Center and | will focus on the Orleans Center in my next Council report.

Americorps Grant — After discussion at the KCDC Board level we have decided not to pursue this grant at this
time as our priorities are focused on economic development.

Head Start — The final 425 for Head Start has been completed and submitted. The request for rollover funds
has also been completed and with consultation from the Senior Program Specialist it will be submitted this
week for approval from the funding agency (ACF).

Other Business — We were invited to submit an Economic Development Planning Grant through the EDA. |
have completed the grant with assistance from Tom Waddell and it is currently going through the Compliance
process.

We are exploring 8(a) business opportunities at this time also and will have additional information to report in
the near future.

Action Items: TANF MOA
Lead Sales Clerk job description
On-Call Sales Clerk job description
Sales Clerk job description
EDA Grant Application



Karuk Development

Community Corporation

MEMORANDUM OF AGREEMENT
BETWEEN
Karuk Tribe Temporary Assistance to Needy Families (TANF) Program
AND
Karuk Community Development Corporation (KCDC)

I. PURPOSE:

To provide funding for Happy Camp Community Computer Center operations and
Workforce Development Coordinator (WDC) position that will coordinate and/or
provide client services in the areas of employment counseling, needs assessment and
vocational evaluation, employment preparation and training, referral to community
resources and support services including program eligibility, and job development
activities for TANF recipients and other community members at the Happy Camp
Community Computer Center for a period of 6-months not to exceed $3,175 per
month.

II. TANF shall:

a. Coordinate with KCDC to revise WDC job description that is mutually acceptable
to both parties

b. Assist in the interview process for the WDC position

c. Inform all TANF clients of the available opportunities at the Happy Camp
Community Computer Center

d. Provide agreed upon monthly payment within 10-days of receipt of invoice

e. Evaluate KCDC progress for funding in 3-months

IIL.KCDC shall:

a. Hire and supervise Workforce Development Coordinator and provide continuing
oversight of Happy Camp Community Computer Center

b. Coordinate with TANF program to insure Workforce Development Coordinator is
providing services as outlined in this agreement

c. Provide participation information to the TANF program by the 10" of each month
for the previous month

d. Invoice TANF program in a timely manner at the end of each month

e. Notify TANF of progress made for funding Happy Camp Community Computer
Center throughout the term of this agreement

Post Office Box 1148 <% 529 Jacobs Way ¥ Happy Camp, CA 96039 ¥ (530) 493-1475 ¥ Fax (530) 493-1476
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IV.EFFECTIVE DATES AND CANCELLATION
Effective dates of this MOU will be valid January 15, 2014 and will remain in effect
until July 30, 2015 at which time both parties will meet to determine necessity to
renew or terminate this MOA. It is also mutually understood that either party may
terminate this agreement with 30-days written notice to the other party with no further
obligations to either party after the written notice is received.

V. PRINCIPAL CONTACTS:

Karuk Tribe TANF Program

Lester Alford, TANF Executive Director
PO Box 1016

Happy Camp, CA 96039

Karuk Community Development Corporation

Karen Derry, Operations Manager/Economic Developer
PO Box 1148

Happy Camp, CA 96039

VL.SIGNED BY AND EFFECTIVE ON:

Russell Attebery Date
Karuk Tribe Chairman

Marsha Jackson Date
KCDC Board Chair

Lester Alford Date

TANF Executive Director



Karuk Development

Community Corporation

POSITION DESCRIPTION

Title: Lead Sales Clerk

Q ho e

Reports To: S Shop Stpery - S oatd
Executive Director/Operations Manager (ED/OM)

Location: Amkuuf, Yreka

Salary: $11.00 to $14.00 per hour, depending on experience

Summary:

he ’”!' . i =' ‘ S .-'= e oo the ;a"’: FoHE O : :

i i - The Lead Sales Clerk will facilitate retail sales at
Amkuuf and shall be responsible for and in communication with KCDC
administrative staff regarding merchandise ordering, daily sales, bank
deposits, and day-to-day operation of the Amkuuf Shop.

Classification: Full Time, Regular, Non Exempt, Non Entry Level

Responsibilities:
1. Shall be responsible for store sales, and in communication with and assistance
from KCDC staff, assist in management of advertising/ promotion, customer
relations, merchandising, product selection, product ordering and pricing.

2. Shall perform merchandising duties such as stocking shelves, installing or
changing displays, etc.

3. Shall provide tobacco cessation information to customers in collaboration with
Public Health Nurse.

4. Shall operate the cash register, receive payments, and prepare daily sales slips,
bank deposits and merchandise orders.

5. Shall develep-and maintain inventory system to account for all products and
sales. In coordination with ED/OM and/or CFO, shall generate inventory and
sales reports to determine sales trends.
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7. Shall load and change stock and price information in the Point of Sale system
as needed.

8. Shall be available for local and out of area travel as required for job related
training. Shall attend all required meetings and functions as requested.

9. Shall-be-pelite-and-maintain-a-priority-systemrin-aeeepting Other job related

duties as assigned.

Qualifications:
1. Have-the Ability to work effectively with Native American people in culturally
diverse environments.

2. Have-the Ability to manage time well and work under stressful conditions with
an even temperament.

3. Have-the Ability to establish and maintain harmonious working relationships
with other employees and the public.

4. Have-the Ability to understand and follow oral and written instructions.

Requirements:
1. Must be knowledgeable of general retail sales systems.

2. Must be able to add and subtract, te follow oral and written instructions and te
utilize tools of the retail sales trade.

3. Must have knowledge of the Point of Sale software systems and Excel
spreadsheets.

4. Must have the ability to work efficiently and effectively without close
supervision.

5. Must have the ability to exercise sound judgment and to perform duties with
ndustry reliability, integrity, and initiative.

6. Must have the ability to stand and walk for extended periods; stoop, kneel and
crouch to pick up or move objects, office equipment, etc. farniture-or

miseeHaneous-equipment; physical ability to lift and carry objects/boxes ranging
from 50-75 pounds without assistance; physical-abiity-to-lift-and-meve heavier

ebjeets—wrt-h-asssmee- normal manual dexterity and hand-eye coordination;
corrected vision and hearing to normal range; good verbal communication skills.



7. Must have a valid California driver’s license and good driving record.
8. Must be able to work well with the public.

9. Must be able to successfully pass a drug screening test and criminal
background check.

10— Must-be-able-to-be-bonded:

Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal
Preference will be observed in hiring.

Veteran’s Preference: It shall be the policy of the Karuk Tribe to provide preference

in hiring to qualified applicants claiming Veteran’s Preference who have been discharged
from the United States Armed Forces with honorable and under honorable conditions.

KCDC Board Approved Date: January2720H

Council Approved:

Employee Signature: Date:

Chairman Signature: Date:



Karuk Development

Community Corporation

POSITION DESCRIPTION

Title: Lead Sales Clerk
Reports To: KCDC Executive Director/Operations Manager (ED/OM)
Location: Amkuuf, Yreka
Salary: $11.00 to $14.00 per hour, depending on experience
Summary: The Lead Sales Clerk will facilitate retail sales at Amkuuf and shall be
responsible for and in communication with KCDC administrative staff
regarding merchandise ordering, daily sales, bank deposits and day-to-day
operation of the Amkuuf Shop.
Classification: Full Time, Regular, Non Exempt, Non Entry Level
Responsibilities:
1. Shall be responsible for store sales, and in communication with and assistance
from KCDC staff, assist in management of advertising/ promotion, customer

relations, merchandising, product selection, product ordering and pricing.

2. Shall perform merchandising duties such as stocking shelves, installing or
changing displays, etc.

3. Shall provide tobacco cessation information to customers in collaboration with
Public Health Nurse.

4. Shall operate the cash register, receive payments, and prepare daily sales slips,
bank deposits and merchandise orders.

5. Shall maintain inventory system to account for all products and sales. In
coordination with ED/OM and/or CFO, shall generate inventory and sales reports

to determine sales trends.

6. Shall load and change stock and price information in the Point of Sale system
as needed.

7. Shall be available for local and out of area travel as required for job related
training. Shall attend all required meetings and functions as requested.

8. Other job related duties as assigned.
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Qualifications:
1. Ability to work effectively with Native American people in culturally diverse
environments.

2. Ability to manage time well and work under stressful conditions with an even
temperament.

3. Ability to establish and maintain harmonious working relationships with other
employees and the public.

4. Ability to understand and follow oral and written instructions.

Requirements:
1. Must be knowledgeable of general retail sales systems.

2. Must be able to add and subtract, follow oral and written instructions and utilize tools
of the retail sales trade.

3. Must have knowledge of the Point of Sale software systems and Excel spreadsheets.
4. Must have the ability to work efficiently and effectively without close supervision.

5. Must have the ability to exercise sound judgment and to perform duties with
reliability, integrity, and initiative.

6. Must have the ability to stand and walk for extended periods; stoop, kneel and crouch
to pick up or move objects, office equipment, etc.; physical ability to lift and carry
objects/boxes ranging from 50-75 pounds without assistance; normal manual dexterity
and hand-eye coordination; corrected vision and hearing to normal range; good verbal
communication skills.

7. Must have a valid California driver’s license and good driving record.
8. Must be able to work well with the public.

9. Must be able to successfully pass a drug screening test and criminal background
check.

Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal Preference
will be observed in hiring.

Veteran’s Preference: It shall be the policy of the Karuk Tribe to provide preference
in hiring to qualified applicants claiming Veteran’s Preference who have been discharged from
the United States Armed Forces with honorable and under honorable conditions.



KCDC Board Approved Date: February 11, 2015

Council Approved:
Employee Signature: Date:
KCDC Chair Signature: Date:

Chairman Signature: Date:




Title:

Reports To:

POSITION DESCRIPTION

On Call Sales Clerk

KCDC Economic

Developer/Operatlons Manager

Location: Amkuuf Smeke Shop, Yreka

Salary:

Summary:

$9 10 — 12.00 per hour

aﬂd—evefsees—the-epeﬁt&eﬂ-elllé&ﬁﬂ(—“r"ﬂbal—busmesses— The On Call Sales Clerk
will facilitate retail sales at the Amkuuf Smeke Shop and shall operate the cash

register, receive payments, prepare daily sales slips and shift close out.

Classification: Part-Time On Call (16/hrs minimum per week), Non Exempt, Non Entry Level

Responsibilities:

1.

Shall be respon51ble for store sales aed—m%h—&ssrst&nee—frem&@l)@st&ﬁf—ass&st—m

seleeﬁeﬂ-—pfeduet-eféermg—and—pﬁemg— perform merchand1smg dutles such as stockmg
shelves, installing or changing displays, maintaining a clean and uncluttered work area,
etc.

Shall provide tobacco cessation information to customers in collaboration with Public
Health Nurse.

Shall operate the cash register, receive payments, and prepare daily sales slips and shift

o pank deposieaidere i dine ordor

Shall be available for local and out of the area travel as required for job related training.
Shall attend all required meetings and functions as requested.

JOb related dut1es as a551gned

Qualifications:

.

2.

Have the ability to work effectively with Native American people in culturally diverse
environments.

Have the ability to manage time well and work under stressful conditions with an even
temperament.



3. Have the ability to establish and maintain harmonious working relationships with other
employees and the public.

4. Have the ability to understand and follow oral and written instructions.
Requirements:
1. Must be knowledgeable of general retail sales systems.

2. Must be able to add and subtract, to follow oral and written instructions and to utilize
tools of the retail sales trade.

3. Must have knowledge of the Point of Sale software systems.

4. Must have the ability to exercise sound judgment and to perform duties with industry,
reliability, integrity, and initiative.

5. Must have the ability to stand and walk for extended periods; stoop, kneel and crouch to
pick up or move objects, office equipment, furniture, or miscellaneous equipment;
physical ability to lift and carry objects ranging from 50-75 pounds without assistance;
physical ability to lift and move heavier objects with assistance; normal manual dexterity
and hand-eye coordination; corrected vision and hearing to normal range; good verbal
communication skills.

6. Must have a valid California driver’s license and good driving record.
7. Must be able to work well with the public.
8. Must successfully pass a drug screening test and criminal background check.

Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal Preference
will be observed in hiring.

Veteran’s Preference: It shall be the policy of the Karuk Tribe to provide preference
in hiring to qualified applicants claiming Veteran’s Preference who have been discharged from
the United States Armed Forces with honorable and under honorable conditions.

KCDC Board Approved Date: Mareh22.2010

Council Approved:

Employee’s Signature: Date:

Chairman Signature: Date:




Karuk Development

Community Corporation

POSITION DESCRIPTION

Title: On Call Sales Clerk

Reports To: KCDC Economic Developer/Operations Manager

Location: Amkuuf Shop, Yreka

Salary: $10 - 12.00 per hour

Summary: The On Call Sales Clerk will facilitate retail sales at the Amkuuf Shop and shall
operate the cash register, receive payments, prepare daily sales slips and shift
close out.

Classification: Part-Time On Call, (16/hrs. minimum per week) Non-Exempt, Non-Entry Level

Responsibilities:

1. Shall be responsible for store sales and perform merchandising duties such as stocking
shelves, installing or changing displays, maintaining a clean and uncluttered work area,

etc.

2. Shall provide tobacco cessation information to customers in collaboration with Public
Health Nurse.

3. Shall operate the cash register, receive payments, prepare daily sales slips, and shift close
out.

4. Shall be available for local and out of the area travel as required for job related training.
Shall attend all required meetings and functions as requested.

5. Other job related duties as assigned.
Qualifications:
1. Have the ability to work effectively with Native American people in culturally diverse

environments.

2. Have the ability to manage time well and work under stressful conditions with an even
temperament.
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3. Have the ability to establish and maintain harmonious working relationships with other
employees and the public.

4. Have the ability to understand and follow oral and written instructions.

Requirements:

1. Must be knowledgeable of general retail sales systems.

2. Must be able to add and subtract, follow oral and written instructions and utilize tools of
the retail sales trade.

3. Must have knowledge of the Point of Sale software systems.

4. Must have the ability to exercise sound judgment and to perform duties with industry,
reliability, integrity, and initiative.

5. Must have the ability to stand and walk for extended periods; stoop, kneel and crouch to
pick up or move objects, office equipment, furniture, or miscellaneous equipment;
physical ability to lift and carry objects ranging from 50-75 pounds without assistance;
physical ability to lift and move heavier objects with assistance; normal manual dexterity
and hand-eye coordination; corrected vision and hearing to normal range; good verbal
communication skills.

6. Must have a valid California driver’s license and good driving record.

7. Must be able to work well with the public.

8. Must successfully pass a drug screening test and criminal background check.

Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal Preference
will be observed in hiring.

Veteran’s Preference: It shall be the policy of the Karuk Tribe to provide preference in hiring
to qualified applicants claiming Veteran’s Preference who have been discharged from the United
States Armed Forces with honorable and under honorable conditions.

KCDC Board Approved Date: February 11, 2015

Council Approved:

Employee’s Signature: Date:
KCDC Chair Signature: Date:
Chairman Signature: Date:
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Development

Community Corporation

POSITION DESCRIPTION

Title: Sales Clerk H

Reports To: Shep-Manager KCDC Economic Developer/Operations Manager
Location: Amkuuf Smeke Shop, Yreka

Salary: $8-50-t0-$9-56 $10.00 — 12.00 per hour, depending on experience

Summary:

EFFHOFY-6 (1= (¥ PeOPtes e > PHaRS;GeVvVe1opPS;anaoversee RHe-operationo
karukTribal-businesses: The Sales Clerk will facilitate retail sales at the Amkuuf Smeke
Shop and shall operate the cash register, receive payments, and prepare daily sales slips,
shift close out, and when needed, bank deposits and merchandise orders.

Classification: Part Time (32/hrs week), and On Call as needed, Regular, Non Exempt, Non Entry Level

Responsibilities:

1. Shall be responsible for store sales, and-with-assistaneefromKCDC-staff. assist Lead Clerk in
management of advertising/promotion, customer relations, merchandising, product selection, product
ordering and pricing as needed.

2. Shall perform merchandising duties such as stocking shelves, installing or changing displays, etc.

3. Shall provide tobacco cessation information to customers in collaboration with Public Health Nurse.

4. Shall operate the cash register, receive payments, and prepare daily sales slips, shift close out, and
when needed, bank deposits and merchandise orders.

5. Shall travel as required for deliveries, purchases and employee training.

6. Shall be available for local and out of the area travel as required for job related training. Shall attend
all required meetings and functions as requested.

7. Other job related duties as assigned.
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Qualifications:

1.

B
3.

Have the ability to work effectively with Native American people in culturally diverse environments.

Have the ability to manage time well and work under stressful conditions with an even temperament.
Have the ability to establish and maintain harmonious working relationships with other employees
and the public.

4. Have the ability to understand and follow oral and written instructions.

Requirements:

1. Must be knowledgeable of general retail sales systems.

2. Must be able to add and subtract, to follow oral and written instructions and to utilize tools of the
retail sales trade.

3. Must have knowledge of the Point of Sale software systems.

4. Must have the ability to exercise sound judgment and to perform duties with industry, reliability,
integrity, and initiative.

5. Must have the ability to stand and walk for extended periods; stoop, kneel and crouch to pick up or

%

8.

move objects, office equipment, furniture, or miscellaneous equipment; physical ability to lift and
carry objects ranging from 50-75 pounds without assistance; physical ability to lift and move heavier
objects with assistance; normal manual dexterity and hand-eye coordination; corrected vision and
hearing to normal range; good verbal communication skills.

Must have a valid California driver’s license and good driving record.

Must be able to work well with the public.

Must successfully pass a drug screening test and criminal background check.

Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal Preference will be
observed in hiring.

KCDC Board Approved Date: February 21, 2013

Tribal Council Approved:

Chairman Signature:

Employee’s Signature:
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Development

Community Corporation

POSITION DESCRIPTION

Title: Sales Clerk

Reports To: KCDC Economic Developer/Operations Manager

Location: Amkuuf Shop, Yreka

Salary: $10.00 to $12.00 per hour, depending on experience

Summary: The Sales Clerk will facilitate retail sales at the Amkuuf Shop and shall operate the cash
register, receive payments, and prepare daily sales slips, shift close out, and when needed,
bank deposits and merchandise orders.

Classification: Part-Time (32/hrs week), and On Call as needed, Regular, Non Exempt, Non Entry Level

Responsibilities:

1. Shall be responsible for store sales, assist Lead Clerk in management of advertising/promotion
customer relations, merchandising, product selection, product ordering and pricing as needed.

2. Shall perform merchandising duties such as stocking shelves, installing or changing displays,
maintaining a clean and uncluttered work area, etc.

3. Shall provide tobacco cessation information to customers in collaboration with Public Health
Nurse.

4. Shall operate the cash register, receive payments, prepare daily sales slips, shift close out, and as
needed, bank deposits and merchandise orders.

5. Shall be available for local and out of the area travel as required for job related training. Shall
attend all required meetings and functions as requested.

6. Other job related duties as assigned.
Qualifications:

1. Have the ability to work effectively with Native American people in culturally diverse
environments.

2. Have the ability to manage time well and work under stressful conditions with an even
temperament.

3. Have the ability to establish and maintain harmonious working relationships with other
employees and the public.
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4.

Have the ability to understand and follow oral and written instructions.

Requirements:

1;

2

Must be knowledgeable of general retail sales systems.

Must be able to add and subtract, to follow oral and written instructions and to utilize tools of the
retail sales trade.

Must have knowledge of the Point of Sale software systems.

Must have the ability to exercise sound judgment and to perform duties with industry, reliability,
integrity, and initiative.

Must have the ability to stand and walk for extended periods; stoop, kneel and crouch to pick up
or move objects, office equipment, furniture, or miscellaneous equipment; physical ability to lift
and carry objects ranging from 50-75 pounds without assistance; physical ability to lift and move
heavier objects with assistance; normal manual dexterity and hand-eye coordination; corrected
vision and hearing to normal range; good verbal communication skills.

Must have a valid California driver’s license and good driving record.

Must be able to work well with the public.

Must successfully pass a drug screening test and criminal background check.

Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal Preference will be
observed in hiring.

KCDC Board Approved: February 11,2015

Tribal Council Approved:

Employee’s Signature: Date:

KCDC Chair Signature: Date:

Chairman Signature: Date:




Karuk Tribe
Council Report from Laura Mayton

Meeting Date: February 26, 2015

ACTION ITEMS

Request for approval to attend NAFOA conference in Austin Texas April 20" and 21%. The agenda is
attached.

IHS CONTRACT SUPPORT COST CLAIM

John Donham who is a former IHS employee and an expert on calculating IHS contract support cost claims is
working with Hobbs, Straus, Dean & Walker, LLP on the Karuk Tribe’s claim. | have uploaded all requested
information into a shared drop box. John requested additional information which | provided to him on 2/9/15. If
| do not hear from Ed Goodman at Hobbs, Straus, Dean & Walker, LLP by the middle of next week, | will
contact him to get an update.

FISCAL YEAR 2014 AUDIT

We should be receiving a draft report of our fiscal year 2014 audit soon. Once | receive a draft copy, | will
complete the Management Discussion and Analysis portion of the audit, and the report will be complete.

FY ENDING 9/30/14 STATS & INTERESTING FACTS ( Amounts below do not include KCDC or KTHA)

Cash balance including certificates of deposit = $9,240,522

Dollar amount of cash receipts processed = $24,568,614

Dollar amount charged to programs for indirect = $2,872,503

Salaries and wages paid = $7,558,961

Payroll tax and workers compensation insurance expense = $210,419

Retirement paid = $327,419

Health insurance paid = $751,572

Travel, mileage and vehicle expense = $832,880. Travel arrangements made and expenses reconciled.
Amount invested in casino project = $849,957

Number of accounts payable checks processed = 11,220 - averages more than 45 per working day
Number of payroll checks processed = 5,585 — averages more than 22 per working day

Number of grants with activity not including pass through accounts = 169

Number of outstanding loans = 70+

Number of W-2’s processed = 247

Number of 1099’s processed = 395

Number of credit cards reconciled on a monthly basis = 57

Number of findings on audit = 0

Businesses managed - Klamath RV Park, Oberlin RV Park, People Center Gift Shop

Other reports filed include program fiscal reports including draw downs, UDS and OSHPD reports, and
annual indirect cost proposal.



CASINO PROJECT

It is time for the Tribe to consider creating a gaming authority and to identify the individual who will be the full
time paid gaming commissioner. We need to make sure that the gaming authority board members and the full
time paid gaming commissioner have the necessary background and training prior to opening the Casino. | will
work with Scott Quinn and Jaclyn Goodwin to provide examples of gaming authority bi-laws and desirable skill
sets for board members. | will also work with them to come up with a job description for the full time gaming
commissioner.

MEDI-CAL RETRO BILLING

The Karuk Tribe will be receiving a windfall for past Medi-Cal claims. Please see the detail below provided to
me by Eileen Tiraterra.

The three retro reconciliations for the time periods 1/1/09 to 9/30/12 for all three sites have been done and approved
as of 11/15/14). They can take up to 2 years to pay us:
Happy Camp S 250,708.00

Yreka $367,462.00
Orleans S 64,458.00
Total $682,628.00

The retro reconciliations for the time period 10/1/12 to 9/30/13 for all three sites have been sent (on 11/24/14)
but not audited and approved yet. i contacted them on 1/20/15 and they were hoping to get to the audits within the
next couple of weeks.

Happy Camp  $ 37,140.00

Yreka $100,158.00
Orleans S 12,524.00
Total $149,822.00

These retro reconciliations were for underpayments on our cross-over claims - they are not the normal yearly
reconciliations.
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Close

Monday, April 20, 2015

7:00 a.m. - 5:00 p.m. Registration Open
Exhibit Hall Open

7:00 a.m. - 8:30 a.m. Breakfast Buffet

8:38 a.m. ~ 12:15 p.m. General Session

Opening Prayer and Culture Sharing
Alabama-Coushatta Tribe of Texas

Tribal Chair Welcome
Alabama-Coushatta Tribe of Texas

Welcoming Remarks
Bill Lomax, President, NAFOA

Opening Remarks: Conference Co-Chairs
Bank of America Merrill Lynch
KeyBank

The Jurisdictional Trap

The power to regulate trade among Indian tribes rests with
Congress, however state and local governments are
increasingly impeding trade through aggressive and
unwarranted tax schemes and other fee agreements. It is
imperative that Indian Country maintain the integrity of its
jurisdiction, self-governance, and sovereignty by uniting
around a strategy to defend tribal commerce and trade. This is
especially important considering external road blocks can ruin a
tribe's ambition to build a diverse economy. This session will
provide a legal overview of Congress's role in regulating tribal
trade and a discussion of possible policy pathways that wili
affirm and safeguard tribal jurisdiction and sovereignty.
Speakers:

Chairman Mark Fox, Mandan, Hidatsa, and Arikara Nation

Emerging Issues in Indian Country

A panel of distinguished speakers will join a dynamic
interactive discussion on issues and trends that are sure to
impact tribal economic development. Topics to be discussed
include, but are not limited to, General Welfare implementation
and formation of the Tribal Advisory Committee, a legal
analysis of the impacts the short-term lending industry is
having on future development, the impacts of the new OMB
policies on your tribe's bottom line, the role of declination
letters, and a discussion on how tribes can discharge debt.
Come prepared with questions to ask our federal partners and
leading experts on how these emerging trends will affect your
tribe.

Message from the GASB Chairman

The Governmental Accounting Standards Board (GASB)
establishes and improves standards for state, local, and tribal
governmental accounting and financial reporting. Tribal
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engagement in the standards process can help assure the
continuity of financial planning and related practices. The GASB
Chairman will provide information on the Lease Accounting
Project Plan as well as the Fiduciary Responsibilities Project
Plan and how tribes can effectively be included in the standards
process and provide meaningful input.

Speaker:

Chairman David Vaudt, Governmental Accounting Standards
Board (GASB)

Investment Wise: A Tribal Discussion on Asset
Allocation, Emerging Opportunities, and Threats

As tribes continue the quest to diversify revenue streams and
make the most of cash on hand, the climate for investment
opportunities continues to be a moving target, and one which
requires regular reassessment. Oil prices have plummeted
early this year - potentially putting $125 billion in Americans'
expendable-income pockets. Is this a time to ramp up casino,
resort and other tourism promotions? And what will your tribe
do if increased profits are realized - share with members or
reinvest? Are there local opportunities for private equity or
direct investments in distressed or growth businesses? Will
stock market volatility and bond prices warrant reallocations of
tribal investment funds? What does an expanding U.S.
economy and a Federal Reserve committed to raising rates
mean for tribes invested in U.S. Treasuries? How should tribes
be addressing the absence of "accredited investor” status, so
that new investment opportunities become more readily
accessible? Our esteemed group of tribal panelists will offer
their experiences, insights and predictions.

12:15 p.m. - 1:30 p.m. Lunch

Luncheon Prayer and Culture Sharing
Alabama-Coushatta Tribe of Texas

Eagle Presentation by the Grey Snow
Eagle House of the Iowa Tribe of Oklahoma, Victor Roubidoux,
Wildlife Manager, Grey Snow Eagle House

Breakout Session Themes The The 33rd Annual Conference offers four concurrent
tracks focused in the following themes to help you decide your
learning path:

Themes:

Track 1 Theme: Asset Management and Investment
Asset Management & Investment track sessions focus on the
fine lines between asset-building, risk mitigation, and pursuing
the best information and approaches on changing climates and
opportunities for tribes. Panels will take a deeper look at the
potential vulnerabilities of governmental fund investing,
operations management, smart retirement and minors fund
development, and the pros, cons and special conditions of
investing in alternative asset classes.

Track 2 Theme: Governance and Economic Opportunities
Governance and Economic Opportunities track sessions provide
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insight on best practices for building the legal, advocacy, and
overall governance capacity for your tribe. Topics include:
examining the priorities for Indian Country in the new
Congress, business entity formation, strengthening negotiation
skills, and debt management.

Track 3 Theme: Financial Management and Professional
Development

Financial Managerment and Professional Development track
sessions are designed for finance department staff, emerging
financial managers, and tribal administrators looking to
continue their education. Participants will have an opportunity
to participate in impactful discussions at the intersection of
accounting policies and operational management with topics
such as using financial statements as a management tool,
understanding the Affordable Care Act's reporting requirements
for tribal governments, implementing General Welfare
Exclusion programs that will be responsive to your community,
and a GASB update.

Track 4 Theme: Capital and Business Development
Capital and Business Development track sessions are designed
to help tribes identify and secure viable sources of capital to
fund current and future ventures. These sessions also explore
options for project preparedness needed for financing and
business succession planning to ensure sustainability.

1:30 p.m. -~ 3:00 p.m. Track 1i: Governmental Investing: Analyzing and
Managing Potential Vulnerabilities
This session will take a deeper look into the possibility of
reshaping your tribe's investment policy to adjust to today's
market realities and portfolio management trends. Panelists
will examine portfolio performance, monitoring your
investment professionals, using benchmarks to establish your
tribe's risk tolerance, and techniques for identifying, applying
and reporting performance.
Speakers:
Mike Breller, Managing Director, Institutional Consulting
Group, Beacon Pointe Advisors
Lars Landrie, Partner, Moss Adams LLP

Track 2: NAFOA Policy Update and Discussion

As we move into 2015, NAFOA has laid out its legisiative
framework to include timely topics, achievable goals, and
increased education efforts to best address issues facing our
member tribes, corporate, federal, and industry partners. This
session is intended to be interactive and an opportunity for
NAFOA to hear from Indian Country on our legislative agenda,
areas of focus that affect your tribes bottom-fine, and
opportunities for your tribe to become involved in NAFOA's
policy efforts.

Track 3: Prepare Your Tribe for the New CMB Uniform
Guidance

Is your tribe ready for the new OMB Uniform Guidance
changes? Grant management education for tribal governments
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and their enterprises continues to be a key initiative for
NAFOA. This session will cover how your tribe can comply with
the OMB Uniform Guidance and gain important knowledge on
numerous provisions that affect tribal government finance.
Topics include; new procurement standards, conflict of interest
policies you must have in place, changes to indirect costs, and
internal controls.

Moderator:

Victoria Collin, Policy Analyst, Office of Federal Financial
Management, Office of Management and Budget

Speakers:

Diane Gange, CFO, Jamestown S'Klallam Tribe

Deborah Moberly, Office Chief, Indirect Cost Services,
Financial Management Directorate, Interior Business Center
Tasha Repp, Appointee Representing NAFOA, Governmental
Accounting Standards Advisory Council (GASAC) and Partner,
Moss Adams LLP

Track 4: Tribal Business Planning: Components of
Viability & Sustainability

Community involvement in decision making is key to
sustainable and effective triba! project planning. Collaboration
between tribal and non-tribal communities increases the
successes and viability of these planning efforts. This session
will feature a diverse group of stakeholders involved in project
planning discussions; 1) using local and regional economic
strengths and weaknesses to strategically support business
retention and continuity, 2) the importance of establishing
good relationships between local officials (county supervisors,
state senators, local congressman) and the tribe to promote
the economic development project, and 3) understanding the
regulatory process and land-use plans to maintain a strong,
vibrant local economy.

3:00 p.m. - 3:30 p.m. Refreshment Break

3:30 p.m. ~ 5:00 p.m. Track 1: Effective Design Elements for Competitive
Retirement Solutions
Tribal governments can provide a variety of retirement plans to
their employees to assist in recruitment and retention of
employees. Benefits differ depending on the tribe and can
include defined benefit, deferred compensation, and defined
contribution plans. This session will cover key plan design
elements; including benefits to be provided by the plan,
funding considerations, understanding key components
associated with the cost of the plan, participant education, and
fees associated with the management and/or implementation
of your plan. Additionally, presenters will provide information
on the basic fiduciary responsibilities involved in operating a
retirement plan under ERISA.
Speakers:
Bob Cross, President, US!I Consulting Group
Mary Prouty, Senior Investigator, U.S. Department of Labor
Michael Whitehurst, VP & Retirement Specialist, Merrill Lynch
Wealth Management
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Track 2: Negotiating Debt, Default, and Bankruptcy

A well-written debt management policy can improve the quality
of leadership decisions and demonstrate a government's
commitment to sound management and planning. But what
happens when things don't go as planned? Will your debt
management plan survive adversity and what happens when
the best laid plans go awry? This session will cover the
importance of proactive debt management practices for tribal
governments, including adjusting revenue allocation plans,
responsibly communicating material changes, and restructuring
debt for recovery. In addition, panelists will host an interactive
discussion on the timely issue of discharging debt and the
possibility for entering bankruptcy as a sovereign
independently or through the courts.

Speakers:

Clay Vanderpool, Vice President, Native American Gaming
and Finance Group, PNC Bank

Track 3: Implement GWE Programs Responsive to Your
Community

Tribes provide a range of cultural, ceremonial, and general
welfare services to their communities to enhance the well-
being of their citizens. On September 26, 2014, President
Obama signed into law the Tribal General Welfare Exclusion
(GWE) Act, which built on the June 4, 2014, Internal Revenue
Service guidance on tribal GWE programs. These policy
changes exclude cultural, ceremonial, and community general
welfare programs from tribal member income and give greater
flexibility to tribes when establishing a program's need. Now
that the legislation has been signed into law and the guidelines
are in place, a question arises: How do tribes create,
implement, and protect general welfare programs? Join the
discussion to learn, what constitutes an acceptable program
and how to establish general welfare codes and policies that
protect your tribe's interests from IRS scrutiny.

Track 4: Capital Infrastructure Financing Development:
The Key to Promoting the Well-Being of Your Community
A fundamental requirement in promoting the well-being of your
community is capital infrastructure development. Attend this
session to learn how you can obtain funding from federal
programs, bond issuance, and other debt financing to provide
your tribal members with the basic infrastructure to build your
community. Topics covered include: public participation, cost
estimation and budgeting, project oversight, and common
funding sources for projects such as fire/EMS stations, tribal
courts, correctional facilities and jails, roads, water and waste
water systems, community centers, and tribal administrative
facilities.

Speakers:

Alan Gordon, SVP & Co-Director, Gaming Group, Bank of
America Merrill Lynch

Welcome President’'s Cocktail Reception

Tuesday, April 21, 2015
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7:00 a.m. - 5:00 p.m.

7:00 a.m. - 9:00 a.m.

7:00 a.m. -~ 8:30 a.m.

9:00 a.m. - 10:45 a.m.

10:45 a.m. - 11:00 a.m.
11:00 p.m. - Noon

Registration Open
Exhibit Hall Open

Breakfast Bufiet

Member Tribe Breakfast
By invitation only

General Session

Opening Prayer and Culture Sharing
Alabama-Coushatta Tribe of Texas

Meet the NAFOA Board Candidates
NAFOA Educational Programs Update

NAFOA's Capacity Building Programs Update - Tribal
Financial Manager Certificate Program

Traci L. Morris, Ph.D., Director, American Indian Policy
Institute, Arizona State University

The Secrets to Successful Leadership

What does outstanding leadership and economic success have
in common? Everything. From having strong internal financial
management to establishing healthy working relationships to
maintaining a balanced oversight on your tribal enterprises,
having an overall resilient leadership by tribal officials
contributes to your tribe's economic success. In this interview
style panel, discussion will focus on best practices for
maintaining balanced oversight, sound financial management,
dealing with adversity, and the importance of engaged
leadership to help sustain and grow the nation.

Refreshment Break

Track 1: Fundamentals of Treasury Operations and
Management

1t is essential for every tribal government to effectively utilize
their funds and manage their exposure to risks. This session
will provide attendees with an understanding of the
fundamentals of treasury operations and management.
Starting with the cash conversion cycle, the session explores
how cash flows in and out of a tribe and how liquidity levels
can be managed. Topics will include: liquidity measurements,
payment systems, disbursements, risk management, and cash
forecasting. And, in many cases, while tribes have multiple
budgets for various enterprises and governmental programs,
we'll look at the importance of viewing all cashflows as a
singular entity.

Speakers:

Pete Magee, CPA, Accufund

Rhonda Sweeney, SVP & Senior Treasury Sales Officer, Bank
of America Merrill Lynch

Track 2: Understanding Washington DC: An Insider's
View
Lobbyists, Congress, and Administration officials all make up

http://nafoa.org/agenda.php?id=32&m=04&d=20&y=2015&n=1
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Noon - 1:30 p.m.

1:30 p.m. - 2:30 p.m.
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the lively fabric of Washington DC politics. This year, the
balance of power shifted in Congress and so should the
advocacy landscape for Indian Country. Our panelists, who
have experience in lobbying firms, Congress, and the
Administration will provide an insider's view on the institutions
and themes that will dominate Washington over the next few
years. Leave this session with a better understanding of how
to: effectively mount an advocacy campaign, maximize your
centers of influence, to focus testimony, and better prepare for
meetings.

Track 3: 2015 and Beyond: What Tribal Governments
Need to Know About New and Upcoming GASB Standards
This session focuses on helping tribal governments stay up-to-
date on the impacts of GASB's proposed standards, which are
in the midst of due process alongside other major projects
currently being deliberated, such as the proposed changes in
the Lease Accounting Project Plan as well as the Fiduciary
Responsibilities Project Plan.

Speakers:

Tasha Repp, Appointee Representing NAFOA, Governmental
Accounting Standards Advisory Council (GASAC) and Partner,
Moss Adams LLP

Track 4: CDFI Fund Programs: Meeting the Capital Needs
of Indian Country

Since its creation, the CDFI Fund has awarded more than $2
billion through various programs to CDFI's all over the country,
providing the type of capital needed and called for by tribal
governments and its entities. Attend this session to discover
best practices for strategically planning projects, preparing
applications, and engaging with CDEs and CDFIs. Speakers will
include successful CDE applicants and tribal participants of the
New Markets Tax Credit program as well as recipients of the
Native American CDFI Assistance Program.

NAFOA's 8th Annual Financial Leadership Awards
Luncheon
Luncheon Prayer

Presentation of Awards

- Education Program of the Year
- Executive of the Year

- Deal of the Year

- Tribal Leader of the Year

NAFOA Board Election Results

- Announcement of 1st Vice President
- Announcement of Secretary

- Announcement of Treasurer

Track 1: Major Considerations on Minors Trusts

In tribal communities, efforts to promote financial literacy and
enhance financial capability has increased. Many tribes have
set up minors trusts and per capita distribution payment
programs by contributing on behalf of the tribal member to
make asset-building more prevalent. This session will focus on
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strategies to better support tribal members and communities in
the future. How should trusts be structured under the BIA's
revenue allocation plan? Are some tribes playing it too safe?
Presenters will discuss effective planning for trust distributions,
tax considerations, and the new policy implemented by the
Social Security Administration that clarifies the criteria that
must be met in order for members to avoid disqualification
under Supplemental Security Income (SSI) who participate in
an IGRA trust.

Speakers:

Matt Gelfand, Managing Director and Senior Economist,
Rockefeller & Co.

Track 2: Structuring Contracts: Avoiding Costly Mistakes
Solid contracts are at the heart of the success, viability and
profitability of an enterprise. However, contracts, including
management contracts, vary significantly from one tribe to the
next. How do you know if you are properly valuing your role in
the contract and if the terms are too favorable to an outside
contractor? Join the discussion to learn how to avoid common
mistakes and key terms to include in a contract, alongside
properly structuring and valuing a deal, such practices include
the use of waivers of sovereign immunity, declination letters,
and performance measures.

Track 3: Affordable Care Act Reporting Requirements:
Action Items for Tribal Governments

The Affordable Care Act (ACA) and its implementing regulations
require large employers to report information to the Internal
Revenue Service (IRS) on its employees. These reporting
provisions take effect in 2015, with the first reports due to the
IRS in early 2016. Many tribal governments are not aware that
tribes as employers are not exempt from the large employer
reporting requirements and that non-compliance can bring
penalties. This session will review financial reporting
requirements, including the information tribes are required to
gather, the forms necessary for reporting, potential withholding
requirements, and best practices used by employers to comply
with ACA.

Track 4: Prepare Your Tribal Projects for Financing

Your tribe is ready to expand economic development with a
new tribal enterprise, but are you ready for financing? This
session will focus on what potential investors want to see in
your business plan and presentation, including: defining your
project, crafting a budget, and predicting return on investment
and future cash flows.

Refreshment Break

Track 1: Private Equity Investments: Is it Time for an
Alternative Approach?

While a rebounding stock market has paid off in a record
manner over the past few years, forecasters are predicting a
rocky correction as 2015 moves along. Meanwhile, the bond
market continues to be a safer investment but less rewarding.
with these factors in play, some tribes have begun to be a bit
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more aggressive in pursuit of private equity (PE) opportunities.
However, while PE investments can vield higher returns,
finding the right portfolio for your tribe is crucial. Panelists will
discuss internal structure and external advice in evaluating
potential investments, investing in an in-house analyst, and
putting some relationships aside as investments are evaluated
and risk vs. reward is considered. Panelists will also look at the
liquidity issues involved in many private equity deals, as well
as scrutinizing the legitimacy of one-off deals. We will also look
at "accredited investor" status and the SEC's stance on tribes
as investors.

Track 2: Implications for Development

There are a multitude of legal implications to consider when it
comes to expanding tribal economic development. This session
will provide you with information on project considerations
from a legal perspective. Topics discussed include: using legal
counsel in structuring enterprises as instrumentalities of the
tribe, business entity formation considerations, a legal analysis
(arbitration, limited waiver, and tax planning), and recent court
cases, which have demonstrated disjointed judgments on state
and county jurisdiction over activity on Indian lands.

Track 3: Using Financial Statements as a Management
Tool

Understanding financial statements provides a primary
foundation for evaluating tribal operations, program and
enterprise performance. Tribal leadership and managers should
be skilled in understanding financial statements to comprehend
the impact business decisions will have on the community. This
session will serves as an introduction to financial information,
going over key terms and concepts, as well as user-friendly
approaches for presenting financial reporting to tribal
leadership.

Speakers:

Carol Evans, Vice-Chairwoman, Spokane Tribe of Indians
Steven Garwood, CFO, Morongo Band of Mission Indians

Track 4: Succession Planning: A Roadmap for Long-Term
Success

While 8(a) contracts and financing programs have provided
many tribes and their enterprises with opportunities to
compete in the marketplace, continuing a business beyond the
life of these programs requires succession planning. Attend this
session to learn directly from federal and organizational
partners as well as graduates of financing programs on best
practices for succession planning. Topics will include: building
program capacity, building industry partnerships, establishing a
timeline, identifying next steps, and continued financing.

4:05 p.m. - 5:05 p.m. Track 1: Good Intentions, Bad Qutcomes, and
Rebounding From a Mistake
In the course of every governmental or corporate lifetime,
there are always failed or underperforming endeavors, and
investment opportunities gone awry. Panelists will discuss
turning missteps into learning experiences. Where did we go
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wrong? Why was our feasibility study so far off the mark? Did
we do our due diligence? Were we sold faulty promises? Is
there a turnaround opportunity available to soften the blow?
Additionally, discussion will center on the post-mortem
approach to weathering a bad situation so that the success-
failure balance continues to lean your tribe's way going
forward.

Track 3: Labor Management Guide for Tribal
Governments: Employee vs. Independent Contractor
Regardless of the tribal government's size, employers are
responsible for the correct classification of their workers.
Misclassification of a contractor can result in significant liability
for the tribe, including large penalties as well as the
responsibility to pay the worker's back employment taxes. For
example, in 2011, the U.S. Government collected $9.5 million
in back wages from employers and fines. This session will
provide tribal governments with a guide to gain a strong
understanding of the IRS's classification rules, which look at
the relationship of the worker and the tribe to avoid fines and
penalties.

Speakers:

Scott Heubert, Senior Manager, Tribal Accounting Services,
Finley & Cook, P.L.L.C.

Track 4: Growing Tribal Economies: Taking Stock of
Federal Financing Programs

Turning to federal funding can play a vital role in the
development of your tribe and its enterprises. Whether you're
looking to promote business development through improved
marketing strategies, expand your enterprise's capacity, or
broaden your market internationally, this panel will provide you
with insight on federal funding opportunities that will assist in
strengthening your economy and building your community's
future.

5:05 p.m. 33nd Annual Conference Adjourns

Close
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Sammi Offield — Contract Compliance Report
For Council Meeting on February 26, 2015
Reporting Period January 14, 2015 to February 19, 2015

Action Items:

ANA Language Grant - Resolution 15-R-025 (currently signed off by CFO, Self-Gov currently
reviewing)

Out of State travel for Sandi Tripp and | to Denver, CO on April 1-2, 2015 for FTA Tribal Transit
Program Workshop

Achieved during report period:

Contract Compliance:

*CSD: Program Year 2014 Close-Out documents are due on 3/31/15. | submitted the 801 and
295 reports for 2014. Program Year 2015 contracts have been processed, Council approved and
sent into CSD. | have informed Lester Alford that he can start spending CSD funds for Safety Net
Services.

Still have water tanks available for the Drought Relief Discretionary Grant. Junction Elementary
will receive their tank next week and | have one more approved application. This grant cannot
be extended, so all tanks will need to be installed by 5/31/15. | will continue to reach out to
make the community know that the water tanks are available. | submitted the bi-monthly
programmatic report for this grant.

The Community Action Report is due in June 2015 for CSD, so | will start conducting surveys and
coordinate a public meeting in March to gather information to complete this report.

*| H S: Still working on the MOA from Indian Health Service for a Tribal Member that lives in
Hoopa to connect her to Hoopa’s community water system. Questions on the verbage of the
MOA still have not been worked out, so | will bring that to Council as soon as those
questions/changes are made.

*|CDBG: | have emailed Sue Burcell and Kim Corkin to set the debriefing for our 2014 ICDBG
proposal. Waiting on confirmation on our debriefing date. | will also check with Barbara on the
Council’s schedule to schedule a meeting with Council and directors on what the 2015 ICDBG
project will be. | will invite Sue to this meeting as well for she has experience on what projects
will score the highest. This will need to be done in March for the 2015 ICDBG proposal is usually
due in July. The 2015 NOFA is not available yet with due dates.

*NAGPRA: The viewing of the Autry Museum trip video by Julian Lang was held on February 12,
2015 with PCAC and Karuk Council. Carolyn has been in contact with Julian for edit suggestions.

The brochure by Bari Talley was also reviewed at that time. | have been meeting with Carolyn
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every Monday morning to help her transition into taking over all the remaining grants for the
People’s Center. More information is in Carolyn’s Council report.

*Language Program: We have received some good news regarding our DEL grant proposal
submitted in October 2014 for the language program. After the review process, our proposal is
being recommended for funding. We submitted our proposal for $150,000, and we are being
recommended for $100,000. Cuts to the budget will be in all areas of the budget to
accommodate the funding cut if funded. If we are funded, we should receive our award letter in
March, with funding to start immediately.

| am seeking Council approval for my ANA Language Grant proposal (attached). Laura Mayton
has approved and signed off on the proposal, and it is currently with Jaclyn Goodwin for her
review/approval. | met with Maurice Smith with ANA while | was in New Mexico for the ANA
Grantee Meeting the first week of February, and he gave me his edits and suggestions and |
have implemented those changes. | have sent Maurice the final draft of the proposal and | have
a conference call with him today, 2/19/15, at 3:00pm to go over any other changes he suggests.
Those changes will be given to Laura and Jaclyn if there are any. From the Language Needs
Survey conducted, we received responses from 233 tribal members and descendants.

The ANA Grantee Meeting in New Mexico was very informative. | attended a few grants and
financial management workshops, a few language workshops, sustainability workshops.

Meetings that | have attended this month are TERO, Management Team, Orientation Working
Group, Securities and Signage Working Group, site visit to Oak Knoll, PCAC, and Advisory
Meetings.

| have been assisting the Chairman with the tudors for Education to assure that contracts are in
place for tudors timesheets and code them appropriately to where funding allowed.

Contracts that | have reviewed:

15-C-043 Analisa Tripp S12/hr A. Bickford
15-C-044 Hayfork Watershed Research $40,000 B. Tripp
15-C-045 Ruby McCovey $150 L. Hillman
15-C-046 Franklin Thom $100 L. Hillman
15-C-047 Robyn Reed $100 L. Hillman
15-C-048 Alma Bickford $150 L. Hillman
15-C-049 Sara Stickel S12/hr A. Bickford
15-C-050 Robyn Reed $1300 L. Hillman
15-C-051 Barbara North $100/hr L. Aubrey
15-C-052 Jessica Stauffer $81,000 B. Tripp
15-C-053 Francisca Tripp $12/hr A. Bickford
15-C-054 Luana Meigs S12/hr A. Bickford
15-C-055 Elaine Randolph S12/hr A. Bickford — VOIDED
15-C-056 Mike Scrimsher $125,000 NTE S. Quinn
15-C-057 Enplan $3,300 S. Quinn
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15-C-058 Abigail Yeager $30,192 A. Attebury
Agreements | have reviewed:

15-A-024 Hobbs Stras Dean & Walker $25,000 L. Mayton
15-A-025 Miners Inn $225 D. Wood
15-A-026 Viasat Inc $2459.76 E. Cutright
15-A-027 Corp for Education Network SO E. Cutright
15-A-028 KCDC/TANF $20,689 K. Derry
15-A-029 KTHA/KT/Sheila&Gary Super SO E. Hillman
15-A-030 CMS Noridian — HC SO S. Hardenburger
15-A-031 CMS Noridian — Orleans SO S. Hardenburger
15-A-032 MKWC $8,888 J. Beckmann
15-A-033 CA Telehealth Network —OR $11,700 E. Cutright
15-A-034 CA Telehealth Network — YR $11,700 E. Cutright
15-A-035 CA Telehealth Network —HC $11,700 E. Cutright
15-A-036 VOIDED

15-A-037 KT/KTHA SO E. Hillman
RFP’s | have reviewed and posted:

15-RFP-017  Pesticide Testing - Benton  C. Smith Closes 3/2/15
15-RFP-018 Food Securities Cook L. Hillman Closes 2/25/15
15-RFP-019 Basketweavers Cook C. Smith Closes 3/13/15
MOU’s | have reviewed:

TANF/KT Education Dept SO A. Bickford 1/21/15

Yreka HS/KT Education Dept SO A. Bickford 2/3/15

KT Health/Karuk Homes1 SO E. Hillman 2/16/15
Proposals/Resolutions | have reviewed:

CAL OES Equipment Assistance $24,400 E. Johnson
DOT Project Initiantion Document  $15,000 S. Tripp

DOT Amendment #1 $183,831.64 S. Tripp
EWDJT (Hazwoper) $171,812 T. Waddell
CRIHB-ACORNS $5,000 E. Johnson
Pacificorp Amendment #8 $128,716 S. Corum

CTAS $1,643,632 E. Johnson/T. Waddell/A. Attebury
ANA Language $300,000 S. Offield
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Project Summary

To assure survival of the Karuk language and increasing the number of Karuk language
teachers, The Karuk Tribe will contract with the limited Karuk language teachers to assist the
Karuk Language Coordinator create a Karuk Language Teaching/Credential curriculum in the
Year One. Out of the five existing Karuk language teachers, only two live within the three Karuk
communities. The other existing Karuk language teachers live on the coast of California, which
is 129 miles from the Administration Karuk Tribal office located in Happy Camp. Using and
implementing the curriculum will allow tribal members to speak the Karuk language fluently,
which will be evaluated using ACTFL’s (American Council On The Teaching Of Foreign
Languages) proficiency guidelines and allow them to teach the Karuk language to other Karuk
tribal members. Using the curriculum, the existing Karuk teachers will teach the Karuk language
to nine (9) Tribal members, three (3) from each of the three (3) communities in Year Two
through Year Three and show them how to break the Karuk language down to teach the
language. At the end of Year Three, there will be nine (9) new Karuk language teachers in the
Karuk communities that can teach other tribal members to assure survival.
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RESOLUTION OF THE
KARUK TRIBE

Resolution No: 15-R-025
Date Approved: February 26, 2015

RESOLUTION AUTHORIZING THE SUBMISSION TO ADMINISTRATION FOR NATIVE
AMERICANS LANGUAGE GRANT FOR $300,000 FOR THE IKSHUPAANAS NUKYAATI —
WE’RE MAKING TEACHERS PROJECT THAT CONSISTS OF THE GOAL TO CREATE
NINE NEW KARUK LANGUAGE TEACHERS IN THE KARUK COMMUNITIES OF
ORLEANS, HAPPY CAMP AND YREKA.

WHEREAS; the Karuk Tribe is a Sovereign Aboriginal People, that have lived on their own land since
long before the European influx of white men came to this continent; and

WHEREAS; the members of the Karuk Tribe have approved Article VI of the Constitution delegating to
the Tribal Council the authority and responsibility to exercise by resolution or enactment of Tribal laws
all the inherent sovereign powers vested in the Tribe as a Sovereign Aboriginal People, including
negotiating and contracting with federal, state, Tribal and local governments, private agencies and
consultants; and

WHEREAS; the members of the Karuk Tribe have approved Article VIII of the Constitution assigning
duties to the Chair, Vice Chair, and Secretary/Treasurer including signing and executing all contracts and
official documents pertaining to the Karuk Tribe; and

WHEREAS; the Karuk Tribe is a federally recognized Tribe and its Tribal Council is eligible to and is
designated as an organization authorized to Contract pursuant to P.L. 93-63 8, as amended, on behalf of
the Karuk Tribe; and

WHEREAS; the Karuk membership has expressed a great need in preserving their language and to a
point it being used and heard on a daily basis and for the future use by their children for generations to
come; and

WHEREAS; the Karuk membership has expressed a great need for Karuk language teachers in the Karuk
communities of Orleans, Happy Camp and Yreka; and

THEREFORE BE IT RESOLVED; that the Karuk Tribe authorizes the submission to Administration
for Native Americans Language Grant for $300,000 for the Ikshupaansas nukyaati - We're making
teachers project that consists of the goal to create nine new Karuk language teachers in the Karuk
communities of Orleans, Happy Camp, and Yreka.

Karuk Tribe Resolution 15-R-025
Page 1 of 2
Most Recently Revised October 25, 2012



CERTIFICATION

I, the Chairman, hereby certify the foregoing resolution 15-R-025 which was approved at a Council
meeting on February 26, 2015 was duly adopted by a vote of AYES, NOES,
ABSTAIN, and said resolution has not been rescinded or amended in any way. The Tribal Council is
comprised of _9 members of which voted.

Russell Attebery, Chairman Date

Karuk Tribe Resolution 15-R-025
Page 2 of 2
Most Recently Revised October 25, 2012
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Project - Ikshiipaansas nukyaati - We're making teachers

Need for Assistance — 10 Points

Problem Statement

The Karuk language is an endangered language for out of 3723 Karuk tribal
members, only ten speak the language fluently, five of those tribal members being over
70 years old.
Long-Range Community Goal

To have a local Karuk community with Karuk tribal members that speak the

Karuk language fluently.

Karuk Tribe

Mission Statement: The mission of the Karuk Tribe is to promote the general welfare of
all Karuk People, to establish equality and justice for our Tribe, to restore and preserve
Tribal traditions, customs, language and ancestral rights, and to secure to ourselves and
our descendants the power to exercise the inherent rights of self-governance.

The Karuk Tribe, a federally-recognized tribe in northwestern California, has
been working towards documenting and revitalizing its ancestral language, Karuk (kyh,
formerly spelled Karok), since the late 1960s. Karuk people have recorded and taken
notes on their elder relatives who learned Karuk as their first language, earned teaching

credentials to teach the language in the schools, participated in master-apprentice

Karuk Tribe Page 4

2015 ANA Language 93.587



Karuk Tribe

w

Ikshdpaansas nukyaati - We're making teachers
PO Box 1016 www.karuk.us
Happy Camp, CA 96039 530-493-1600
language learning arrangements with the help of the Advocates for Indigenous California
Language Survival, visited archives to study and acquire copies of Karuk field notes, and
even pursued graduate study in linguistics.

Karuk Tribal people have lived in their traditional homeland in the mountains of
northwestern California since time immemorial. There was little contact with white
society until the discovery of gold in the mid-1800s. During the influx of miners,
Northern California tribes experienced genocide that reduced the tribal population by
about 67% (Bright 1978, 180-189).

The United States Senate has never ratified the treaty that was signed between
Karuk leaders and US representatives in the 1850’s. Consequently the tribe has only a
minimal land base or reservation as compared to other tribes throughout the United
States. This has created a situation where two-thirds of tribal members do not live on or
near traditional Karuk homelands. After the period of genocide, many children were
taken away from their families to attend boarding schools at which the English language
was the enforced language of communication.

The Karuk Aboriginal Territory (Attachment A), which spans across two
California counties and touches a part of Josephine County, Oregon, is geographically
isolated. The Administrative Karuk Tribal offices (Organizational Chart — Attachment J)

are located in Happy Camp, California, is approximately eight hours north of San

Francisco and 45 minutes south of the Oregon border by car. The nearest communities of
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more than five thousand people are Yreka (1.5
hours by car) and Eureka (2.5 hours) and there

are few economic opportunities, making it

economically difficult to make a living in the

Karuk Aboriginal Territory, the historic
homelands of the Karuk people.

This factor combined with the migration of tribal members to urban areas such as
southern Oregon, Sacramento, the San Francisco Bay Area and the Los Angeles basin has
led to the development of alternative communication and contact approaches to stay in
touch with tribal members living outside of Karuk territory. The Tribal newsletter, an
annual tribal reunion and the season of traditional ceremonies are all opportunities to
interact with friends, relatives and other tribal members not usually seen. The tribe’s
eldest fluent speaker, age 100, lives in Portland, Oregon and connected to the Karuk
language community through the tribal reunion.

The Karuk Tribe has approximately ten fluent speakers of the Karuk language.
There are also at least three children who are being raised with Karuk as their first
language, a substantial increase from three years ago. With a total tribal enrollment of
3,723 (Karuk Enrollment Census January 2015), the need to create a growing number of
speakers that are increasing their speaking capabilities is a significant goal in the overall

effort to preserve the use of the Karuk language. There are only two credentialed Karuk
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language teachers that reside within the three Karuk communities of Orleans, Happy
Camp and Yreka. The community to be served and the intended beneficiaries of this
project are the 833 Karuk tribal members (Karuk Enrollment Census January 2015) living
within all three Karuk communities. Having local language teachers, the local Karuk
tribal members have access to learn the Karuk language.

The Karuk Tribe has dozens of video recordings from its 2008-2011
Administration for Native Americans to document elder and fluent speakers using
younger learners to record the Karuk spoken language. Though that project was closed,

some participants from that project have continued to document speakers using the skills

learned from that project.

Outcomes Expected — 25 Points

Project Goal
The goal of this project is to increase the number of local Karuk language teachers

in all three Karuk communities (Yreka, Happy Camp, and Orleans) 400% by developing
a language teaching curriculum and using the curriculum to teach/educate selected tribal
members to become Karuk language teachers.

Outcome/Sustainability

Karuk Tribe Page 7
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By increasing the number of local Karuk language teachers in the Karuk
communities, local Karuk tribal members will be able to learn the Karuk language.
Currently, there is only one Karuk language teacher in Orleans, and one Karuk language
teacher in Yreka. There are no Karuk language teachers in Happy Camp. After
completion of this project, there will be three new teachers in each community. Tribal
members continually ask the Karuk Tribe to coordinate local language workshops where
they can learn the Karuk language. Local area schools (Attachment B) have come to the
Karuk Tribe for Karuk language teache;rs
to teach Karuk language in their schools,
showing a need that cannot be met at this
time. After the completion of this project,
there will be three new credentialed

Karuk Language teachers in each three

communities that can meet those needs

and sustain the Karuk language. Having an additional nine Karﬁk l‘anguage teachers in
the Karuk communities will also allow local language workshops to be conducted for
community tribal members to attend and learn the Karuk language. The additional nine
Karuk language teachers will also have the ability to teach the Karuk language at home to
their families, which will help sustain the Karuk language by creating more speakers. The

Karuk Tribal Council (Attachment C) is dedicated to the Karuk language and it’s
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preservation. Three of the fluent speakers of the Karuk language are Karuk Council
Members, two of which are Karuk Elders, and currently volunteer their time to the
community as language speakers.
Project Output Expected

To have nine Karuk language teachers in the Karuk communities that will be able
to teach tribal members to speak the Karuk language locally. This will produce more

speakers to speak the Karuk language in their homes with their families and have teachers

locally to teach in local schools and community workshops.

Approach — 30 Points

Project Narrative
Year One

The first task will be to advertise and hire a Karuk Language Coordinator (KLC)
(Job Description — Attachment D). The language program has an existing language room
located in the Karuk Tribe People’s Center where the KL.C will have a primary office in
Happy Camp. There will also be office space located in Orleans in the existing
Language/Cultural Room, and at the Karuk Tribe Housing Authority’s Computer
Center/Cultural room located in Yreka (Letter of Commitment — Attachment E). The
KLC will utilize the space in Orleans and Yreka once a week. The KLC will process

contracts/agreements with existing Karuk language teachers (KLT) (Letters of
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Commitment — Attachment F). The KLC will then coordinate and meet with the language
teachers and Karuk Elders (Letters of Commitment — Attachment I) once a week to create
a Karuk Language Teaching Curriculum. The language teachers will meet individually or
alternate weeks with the KLC at times when schedules conflict with meeting at the same
time. The Karuk Tribe has created Grades K-8 and Grades 9-12 Karuk language speaking
curriculum (previous ANA funded projects), and will reference those curriculums when
creating the teaching curriculum, adding more adult references for adult speakers. The
teaching curriculum will break down the language to show how to teach the Karuk
Janguage. The curriculum will be broke down in months as milestones to be able to
monitor and assess progress to assure that the project is on track. The KLC will also
partner/coordinate with Andrew Garrett with UC Berkeley to participate a minimum of
once of a month (Letter of Commitment — Attachment G). Andrew Garett is a linguist
and has studied the Karuk language throughout his career with UC Berkeley and will
provide valuable input in the project’s process. The KLC will document/video and keep
minutes of each meeting with the KLT’s, Karuk Elders and Andrew Garrett. After each
meeting, the KLC will implement the correspondence from each meeting into the
curriculum. During these meetings, the KLC, with support from the Karuk Elders and the
KLT’s will also create a fluent speaking guideline for the Karuk language using the

ACTFL guidelines (See Attachment H) as a reference. The KLC will meet with the

program manager (Contract Compliance Specialist) weekly with a progress report. The

Karuk Tribe Page
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KLC will also meet with the People’s Center Advisory Committee monthly with a
progress report of the project. The program manager will report to the Karuk Council
once a month on the progress of the project and submit programmatic reports to ANA.
The program manager will also be responsible for submitting fiscal reports to ANA. All
progress reports and video tapings will be kept in the code entry language program room
located in Happy Camp in locked file cabinets, and all fiscal reports will be locked in the
Karuk Tribe’s Fiscal Department located in Happy Camp. During Year One, the KLC
and program manager will travel to attend the ANA Post Award Training.
Outcome Expected: At the end of Year One, the two year Karuk Teaching Curriculum
will be developed with milestones to assess progress and a Karuk language fluent
speaking guideline will be developed.
Year Two

The KLC will advertise through the Karuk Newsletter, Karuk Tribe website, and
community bulletin boards for nine tribal members (three tribal members in Orleans,
three tribal members in Happy Camp, and three tribal members in Yreka) to commit to
learn the Karuk language and become teachers using the Karuk Tribe’s Request for
Qualifications process. The Compliance Specialist will then schedule a screening of all
responses with the KLC, Karuk Tribe Council and TERO to select the tribal members to

participate in the project using a scoring system of availability to the project, and current

knowledge of the Karuk language (Using Karuk language fluent speaking guidelines

Karuk Tribe page
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created in Year One). The KL.C will process contracts/agreements with the selected
Karuk tribal members.

After the contracts are in place, the KLC will coordinate and create a schedule of
class times for Year Two with the selected tribal members, Karuk Elders and the existing
Karuk language teachers. The KLC will develop progress reports to keep track of the
progress of class times to ensure that the project is meeting milestones set in the
curriculum for the project. The KLC will monitor and follow up that all class times are
met and collect progress reports from the existing KLT’s on a weekly basis. The KLC
will also attend a minimum of one class each month in each community. This will allow
the KLC to address any concerns and schedule conflicts that may arise. Andrew Garrett
with UC Berkeley will attend a minimum of one class each month. Each class time will
also be monitored by video, which the KLC will collect monthly. The video tapings will
then be uploaded onto the Karuk Tribe’s website, www.karuk.us, in the language section.
This will allow all tribal members the opportunity to view class times on their own
schedule and give them the opportunity to become fluent speakers of the Karuk language
at their leisure. The KLC will meet with the program manager (Contract Compliance
Specialist) weekly with a progress report. The program manager will report to the Karuk
Council once a month on the progress of the project and submit programmatic reports to

ANA. The program manager will also be responsible for submitting fiscal reports to

ANA. All progress reports and video tapings will be kept in the code entry language
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program room located in Happy Camp in locked file cabinets, and all fiscal reports will
be locked in the Karuk Tribe’s Fiscal Department located in Happy Camp. During Year
Two, the KLC and program manager will travel to attend the ANA Annual Grantee
Meeting.
Outcome Expected: At the end of Year Two, the selected tribal members will be half
way through the Karuk Teaching Curriculum.
Year Three

The KLC will coordinate and create a schedule of class times for Year Three with
the selected tribal members, Karuk Eders and the existing Karuk language teachers. They
will meet to summarize Year Two and make any adjustments to the schedule that is
needed according to the outcomes of Year Two. The KLC will monitor and follow up
that all class times are met and collect progress reports from the existing KLT’s on a
weekly basis to ensure that the project is meeting milestones set in the curriculum for the
project. The KLC will also attend a minimum of one class each month in each
community. This will allow the KLC to address any concerns and schedule conflicts that
may arise. Andrew Garrett with UC Berkeley will attend a minimum of one class each
month. Each class time will also be monitored by video, which the KLC will collect
monthly. The video tapings will then be uploaded onto the Karuk Tribe’s website,

www .karuk.us, in the Language section. This will allow all tribal members the

opportunity to view class times on their own schedule and give them the opportunity to
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become fluent speakers of the Karuk language at their leisure. The KLC will meet with
the program manager (Contract Compliance Specialist) weekly with a progress report.
The program manager will report to the Karuk Council once a month on the progress of
the project. At the end of the eleventh month of Year Three, the existing Karuk Tribal
Council approved Karuk Language Credential Board (Comprised of Karuk Elders within
the Karuk communities and Karuk language teachers outside the community) will
conduct an assessment of the selected Tribal Members to certify that they are Karuk
language teachers.

After the certification has taken place, in the twelfth month of Year Three, the
KLC will coordinate and promote a Karuk Tribe Language Gala for the community. At
this gala, the selected tribal members will be introduced by the Karuk Tribe Chairman
and Karuk Elders to the communities as Karuk language teachers and given the
acknowledgement of their hard work and dedication to the Karuk language. The KLC
will meet with the program manager (Contract Compliance Specialist) weekly with a
progress report. The program manager will report to the Karuk Council once a month on
the progress of the project and submit programmatic reports to ANA. The Program
Manager will also be responsible for submitting fiscal reports to ANA. All progress
reports and video tapings will be kept in the code entry language program room located

in Happy Camp in locked file cabinets, and all fiscal reports will be locked in the Karuk

Tribe’s Fiscal Department located in Happy Camp. During Year Three, the KLC and
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program manager will travel to attend the ANA Annual Grantee Meeting.

Outcome Expected: At the end of Year Three, there will be nine additional Karuk

language teachers that live within the Karuk Tribe communities.

Roles of Project Participants

Language Program Coordinator, TBA (Job Description — Attachment D)

This position will be responsible for coordinating all meetings with the existing Karuk
language teachers to develop the Karuk Language Teaching/Credential curriculum,
keeping/processing meeting minutes and progress reports of all meetings/classes,
scheduling all class times with selected tribal members, making any adjustments to class
times as needed, and attending a minimum of one class in each community a month. This
position will also be responsible for uploading all videos of each class onto the Karuk
Tribe’s website, coordinating the Karuk Tribe Language Gala at the end of Year Three
and will attend the ANA Post Award Training and Annual ANA Grantee Meetings. This
position will also manage consulting contracts for the existing Karuk language teachers
and the tribal members community participants, ordering and distributing supplies for all
meetings and classes and providing the project manager (see Sammi Offield, below) with
information needed for reports and other requirements. This position will be filled by

someone who is also actively learning and documenting Karuk.
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Karuk Elders

Karuk Elders Alvis “Bud” Johnson (Karuk Council Member and fluent Karuk language
speaker) and Charron “Sonny” Davis (Karuk Council Member and fluent Karuk language
speaker) have committed (Letters of Commitment — Attachment I) to this project as they
are fluent speakers of the Karuk language. Bud Johnson and Sonny Davis both will assist
in creating the Karuk Teaching Curriculum in Year One by being at the meetings and
giving their valuable knowledge of the Karuk language. In Year Two and Three, Bud
Johnson will attend classes in Happy Camp to assist and support the project. Sonny Davis

will attend classes in Yreka to assist and support the project.

Karuk Language Teachers

The Karuk Tribe will go into contract with the existing Karuk language teachers (Letters
of Commitment — Attachment F) to assist in creating the Karuk Language
Teaching/Credential curriculum, and teaching selected tribal members (selected through
RFQ process) the Karuk language and how to teach the Karuk language using the Karuk
Language Teaching/Credential curriculum. The existing Karuk language teachers will

attend the Karuk Tribe Language Gala.

Karuk Tribal Members
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The selected tribal members (selected through RFQ process) under contract will commit

their time to all scheduled classes, and commit to teaching the Karuk language after the

project closes. The selected tribal members will attend and be introduced to the

communities at the Karuk Tribe Language Gala.

Andrew Garrett, Linguist, UC Berkeley

Andrew is a linguist that has studied the Karuk language throughout his career. Andrew
and his team have visited with many Karuk Elders, speakers and Karuk language teachers
and have documented the Karuk language extensively. Andrew and his team created an
online Karuk language dictionary that is available on the UC Berkeley website that is
used by Karuk tribal members and descendants on a regular basis. Andrew will attend a
minimum of one meeting/class a month to provide his knowledge of the Karuk language

and assistance throughout the project. (Letter of Commitment — Attachment G)

Sammi Offield, Project Manager/Contracts Compliance Specialist

As the project manager/Contracts Compliance Specialist, and Karuk tribal member, Ms.
Offield assists the Tribal Chairman in ensuring that all contracts and grants are managed
in accordance with specified terms and conditions, Tribal policies and procedures and the
Code of Federal Regulations (CFR). Ms. Offield is a key participant in the Tribal

programs’ budgeting process. Ms. Offield will meet with the Language Program
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Coordinator weekly to monitor the progress of the project, help identify any needs for the

project, and submit all reports. The project manager will also attend the ANA Post Award

Training, Annual ANA Grantee Meetings, and the Karuk Tribe Language Gala.

Laura J. Mayton, CPA, Chief Tribal Financial Officer

As Chief Finance Officer since 2002, and Karuk tribal member, Ms. Mayton is
responsible for ensuring the financial integrity of the Tribal government fiscal
management policies and procedures. Ms. Mayton serves as the Tribe’s principal liaison
with external agencies, including federal contracting officers and auditors. Ms. Mayton
graduated from Humboldt State University in 1985 with a Bachelor of Science in

Business Administration.

Community Involvement

According to a 2009 survey conducted by the Karuk Language Restoration
Committee (KLRC), 96% percent of tribal members were strongly in support of the
continued development of an ongoing comprehensive Karuk language program. The
KLRC is a committee of the Karuk membership that live throughout California whose
purpose is to “provide direction in the development of curriculum, policy and teaching
strategies to ensure that the Karuk language is taught to all tribal members interested in

preserving this part of their heritage.”
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The Karuk Tribe conducted a Karuk language assessment needs survey in January
2015 locally, and 84% of the tribal members said that there is a need for Karuk language
teachers in the Karuk communities (Orleans, Happy Camp, and Yreka) for they did not
know of any teachers in their area. The survey also documented that 99% of the Karuk
tribal members said that the Karuk language was threatened to become extinct. It was
further documented that 84% of the Karuk tribal members only understood some Karuk
language and could speak a few phrases such as Ayukii (Hello), Y6otva (Thank You). In
this survey, 56% of the tribal members wanted to commit weekly to learning and
teaching the Karuk language. Some of the comments of tribal members in the comments
portion of the survey were “"Our language has already changed on how it is spoken, and
our full bloods are getting less, so we are close to losing the true language”, “Every day
that goes by that we do not have credentialory & curriculum in place, our language isin
danger of being extinct", "We need to preserve our Native Language & need many
teachers in all areas to teach younger generations” and “Teachers need to be at all of the
schools and mandatory in Head Starts. The High Schools need to have the language as an
acceptable language class” to quote a few. A Karuk Elder commented “The Karuk
language is near extinction and needs to be restored”. As a result of the survey, it is

identified that there is a need for local Karuk language teachers that the community can

learn the Karuk language from.

Karuk Tribe Page
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Karuk Tribe

M

IkshGpaansas nukyaati - We're making teachers
PO Box 1016 www.karuk.us
Happy Camp, CA 96039 530-493-1600
According to the five-year

strategic plan that has been drafted for
the Karuk People’s Center, classes are
currently being delivered by
volunteers in the three Karuk

communities by Karuk language

teachers on the coast, but have no

funding support for mileage to the Karuk communities. Because of lack in funding, the

classes are not consistent, which make learning the Karuk language difficult.

Karuk Tribe ” Page
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.
$ -
Language Program Coordinator § 30,240.00 $ 30,240.00
Fringe Benefits $ 12,683.00 $ 12,683.00
Program Manager (Pald through Indlrect) , $ -
Subtotals S : $ 42,923.00 - § - $ 42,923.00

"ANA Post Award Training () $  3,000.00 $ 3,000.00

Travel - Mileage $ 1,500.00 $ 1,500.00
$ -

Subtotals . § 450000 $ $ 4,500.00

) - ‘
Office Supplies § 2 OOO 0 $ 2 000 00
Video Equipment $  6,000.00 $ 6,000.00
$ -
Subtotals -8,000.00-$ - - 8 - 8,000.00

2 s
Language Teaches (3) _Contract $ 8,600.00 $ - $ 8,600.00
Council Member Elders $ 3,60000 $ 3,600.00
UC Berkeley $ 15,000.00 $ 15,000.00
Rent (Building/Meeting Space) $ 1,800.00 § 1,800.00
Repair & Maintenance $ 1,000.00 $ 1,000.00
Telecoms (Internet & T-1 Line) $ 250.00 § 250.00
Utilities $ 5,000.00 $ 5,000.00

$ -

Subtotals .. $  8600.00 $ 26650.00 $ 35,250.00

£90,673.00
15,120.00

DlrectCost‘Totals 4’023-, e

IndlrectTotals@SO% 8 715,120.00 S

$.
$
$
$

Direct & Indirect Costs . $ 79,143.00 $ 26,650.00 $ 105,793.00
e e e e e

*%* Match needs to total $75,000 *** -



$
Language Program Coordinator § 32,400.00 $ 32,400.00
Fringe Benefits $ 12,985.00 $ 12,985.00
Program Manager (Pard through Indlrect) $
SubtotaISf it $ 45 385.’00‘7$ S $

45,385;00

ANA Grantee Meeting (2 $ 4,500.00 $ 4, 500 OO

Travel (Mileage) $ 1,575.00 $ 1,575.00
$ -

Subtotals $ 607500 § $ 6,075.00

Office Supplies $  2,000.00 3 2,000.00
$ -
$ -
Subtotals - § 3 00000 $ - 3 2,000.00
Language Teachers (3) Contract $ 10,200.00 $ 10,200.00
Tribal Members (9) Contract $ 28,800.00 $ 28,800.00
Council Member Elders $ 3,60000 $ 3,600.00
UC Berkeley $ 15,000.00 $ 15,000.00
Rent (Building/Meeting Space) $ 1,800.00 $ 1,800.00
Repair & Maintenance $ 1,000.00 $ 1,000.00
Telecoms (Internet & T-1 Line) $ 250.00 $ 250.00
Utilities $ 5,000.00 $ 5,000.00
$ -
Subtotals $ 39, 000 00 3 26 650.00 $° 65,650.00
. _—— v

Direct Cost Totals % 92 460 OO $ 26,650.00~ $ : 119, 110. 00
Ind1rect Totals @,50%' : $ 16,200.00 e s ' ‘ 16,200.00
$
$

Dlrect & IndirectCosts =~ $° 8;66000 s ‘2,.’00

*+% Match needs to total $75,000 *** -



$
Language Program Coordinator § 34,560.00 $ 34,560.00
Fringe Benefits $ 13,282.00 $ 13,282.00
Program Manager (Paid through Indirect) $
Subtotals o $ - 47,842.00 $ =3

47,842.00

ANA Grantee Meetmg 2 $ 4,500.00 $ 4,500.00
Travel (Mileage) $§ 1,575.00 $ 1,575.00
$ -
| 6,075.00 '3 16,075.00°
Office Supplles ’ T8 2,000.00 $ 2,000.00
Language Gala Supplies $ 3,000.00 $ 3,000.00
$ -

Subtotals

= ,5,000.00 . 5,000.00.

,ﬁfaﬁ? =

Language.Teachers (3)Centract ‘$ 9900 00 o $ - o 9900 OO-J

G

Tribal Members (9) Contract $ 26,100.00 $ 26,100.00
Council Member Elders $ 3,600.00 $ 3,600.00
UC Berkeley $ 15,000.00 $ 15,000.00
Rent (Building/Meeting Space) $ 1,800.00 § 1,800.00
Repair & Maintenance $ 1,00000 $ 1,000.00
Telecoms (Internet & T-1 Line) $ 250.00 $ 250.00
Utilities $ 5,00000 $ 5,000.00
$ -
Subtotals - $ 36,000.00 $ 26,650.00 '$ 62,650.00

1121,567.00
17,280.00

S
Dlrect Cost Totals $ 94, 917 00 $ 26 650 00 $

Indirect Totals @ 50% -~ § 17,280.00

138,847.00

*#% Match needs to total ‘$75,',OOO il



Karuk Tribe

Ikshipaansas nukyaati - We're making teachers

PO Box 1016
Happy Camp, CA 96039

www.karuk.us
530-493-1600

Budget Justification
Year One Grant Match
Language Program Coordinator Salary (Yearly) $30,240
Fringe Benefits: Soc Sec $1,875
Medicare $439
Unemployment $434
Work Comp $1,318
Health/Med $7,105
Retirement $1,512
Travel:
ANA Post Award Training for Language $3,000
Coordinator and Project Manager
Mileage for Language Coordinator to travel $1,500
between Orleans, Happy Camp, and Yreka
at GSA mileage rate, currently at .575/mile.
Supplies:
Office Supplies (paper, pens, printer cartridges, $2,000
etc)
Video Supplies (Three video cameras, tripods, $6,000
Memory cards, video tapes, etc)
Other:
(3) Language Teachers $100/meeting/class $3,600
(36) meetings/class per year (one teacher per
meeting/class)
Mileage for Language Teachers to travel to $5,000

Orleans, Happy Camp, and Yreka (210-350
miles R/T) at GSA mileage Rate, currently

.575/mile

(Will be included in contract)



Karuk Tribe

]

Ikshupaansas nukyaati - We're making teachers
PO Box 1016 www.karuk.us
Happy Camp, CA 96039 530-493-1600

(2) Council Member Elders — Paid via Council $3,600
Stipend $50/meeting/class (1/2 of stipend

non-federal)

(36) meetings/class per year

UC Berkeley (Attachment G — $15,000
Letter of Commitment)

Rent/Office space, Repair & Maintenance, Internet, $8,050
and utilities (power, water, etc)

Indirect Costs at 50% of salary $15,120

TOTALS FOR YEAR ONE: $79,143 $26,650



Karuk Tribe

’

Ikshapaansas nukyaati - We're making teachers

PO Box 1016 www karuk.us

Happy Camp, CA 96039 530-493-1600

Budget Justification

Year Two Grant Match

Language Program Coordinator Salary (Yearly) $32,400

Fringe Benefits: Soc Sec $2,009
Medicare $470
Unemployment $434
Work Comp $1,413
Health/Med $7,040
Retirement $1,620

Travel:

ANA Grantee Meeting for Language $4,500

Coordinator and Project Manager

Mileage for Language Coordinator to travel $1,575
between Orleans, Happy Camp, and Yreka
at GSA mileage rate, currently at .575/mile.

Supplies:
Office Supplies (paper, pens, printer cartridges, $2,000
etc)

Other:
(3) Language Teachers $100/meeting/class $5,200

(minimum 32 meetings/class per year - teachers
alternate meetings/classes)

Mileage for Language Teachers to travel to $5,000
Orleans, Happy Camp, and Yreka (210-350

miles R/T) at GSA mileage Rate, currently .575/mile

(Will be included in contract)

(9) Tribal Members $100/class (minimum $28,800
32 classes per Tribal Member)

(2) Council Member Elders — Paid via Council $3600
Stipend $50/meeting/class (1/2 of stipend)



Karuk Tribe
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Ikshupaansas nukydaati - We're making teachers
PO Box 1016 www.karuk.us
Happy Camp, CA 96039 530-493-1600

(36) meetings/class per year

UC Berkeley (Attachment G — $15,000
Letter of Commitment)

Rent/Office space, Repair & Maintenance, Internet, $8,050
and utilities (power, water, etc)

Indirect Costs at 50% of salary $16,200

TOTALS FOR YEAR TWO: $108,660 $26,650



Karuk Tribe

#

Ikshiipaansas nukyaati - We're making teachers

PO Box 1016 www.karuk.us
Happy Camp, CA 96039 530-493-1600
Budget Justification
Year Three Grant Match
Language Program Coordinator Salary (Yearly) $34,560
Fringe Benefits: Soc Sec $2,143
Medicare $501
Unemployment $434
Work Comp $1,507
Health/Med $6,969
Retirement $1,728
Travel:
ANA Grantee Meeting for Language $4,500

Coordinator and Project Manager

Mileage for Language Coordinator to travel $1,575
between Orleans, Happy Camp, and Yreka
at GSA mileage rate, currently at .575/mile

Supplies:
Office Supplies (paper, pens, printer cartridges, $2,000
etc)

Other:
(3) Language Teachers $100/meeting/class $4,400

(minimum 32 meetings/class per year - teachers
alternate meetings/classes) Month 12-no classes

Mileage for Language Teachers to travel to $5,000
Orleans, Happy Camp, and Yreka (210-350

miles R/T) at GSA mileage Rate, currently .575/mile

(Will be included in contract)

(9) Tribal Members $100/class (minimum $26,100
32 classes per Tribal Member)
Month 12-no classes

(2) Council Member Elders — Paid via Council $3,600
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Ikshiipaansas nukyaati - We're making teachers
PO Box 1016 www.karuk.us

Happy Camp, CA 96039 530-493-1600

Stipend $50/meeting/class (1/2 of stipend)
(36) meetings/class per year

UC Berkeley (Attachment G — $15,000
Letter of Commitment)

Rent/Office space, Repair & Maintenance, Internet, $8,050
and utilities (power, water, etc)

Indirect Costs at 50% of salary $17,280

TOTALS FOR YEAR THREE: $112,197 $26,650
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United States Department of the Interior Business
INTERIOR BUSINESS CENTER Center

Indirect Cost Services
2180 Harvard Street, Suite 430
Sacramento, CA 95815

January 16, 2015

Mr. Russell Attebery, Chairman
Karuk Tribe

P.O.Box 1016

Happy Camp, CA 96039

Dear Mr. Attebery:

Enclosed is the signed original negotiated indirect cost rate agreement that was processed by our
office. If you have any questions concerning this agreement, please refer to the signature page
for the name and contact number of the negotiator.

As a recipient of federal funds, you are required to submit Indirect Cost Proposals on an annually
basis. Proposals are due within 6 months after the close of your fiscal year end and are processed

on a first-in, first-out basis.

Common fiscal year end dates and proposal due dates are listed below:

Fiscal Year End Date Proposal Due Date
September 30™ March 31%
December 31° June 30"

June 30" December 31

Please visit our Web site at http://www.doi.gov/ibc/services/Indirect_Cost Services for guidance
and updates on submitting future indirect cost proposals. The website includes helpful tools such
as a completeness checklist, indirect cost and lobbying certificates, sample proposals, excel
worksheet templates, and links to.other Web sites.

Smcerely,

Deborah A. Moberly
Office Chief

Enclosure

cc: Self-Determination Specialist, Pacific Regional Office, Bureau of Indian Affairs
cc: Director, Self-Determination Services, Indian Health Services, HQE

cc: Compact Negotiator, Office of Self Governance, North West Field Office, BIA

Ref: J:\Native Americans\Pacific (Sacramento SA)\Karuk Tribe (Ktcaw139\FY 15\Ktca-IssueLtr.15.doc

Phone: (916) 566-7111 Email: ICS@ibc.doi.gov

Fax: (916)566-7110 Internet: http://www.doi.gov/ibc/services/Indirect_Cost_services
Reviaed 3427713



Indian Organizations
Indirect Cost Negotiation Agreement
EIN: 94-2576572

Organization: Date: January 16, 2015

Karuk Tribe Report No(s).: 15-A-0311
P.0O. Box 1016
Happy Camp, CA 96039
Filing Ref.:
Last Negotiation Agreement
dated February 11, 2014

The indirect cost rate contained herein is for use on grants, contracts, and
other agreements with the Federal Government to which Public Law 93-638 and
2 CFR 225 (OMB Circular A-87) apply, subject to the limitations contained in
25 CFR 900 and in Section II.A. of this agreement. The rate was negotiated
by the U.S. Department of the Interior, Interior Business Center, and the
subject organization in accordance with the authority contained in 2 CFR 225.

Section I: Rate

Effective Period . Applicable
Type From To Rate* Locations To
Fixed Carryforward 10/1/14 09/30/15 50.00% All All Programs
*Base: Total direct salaries and wages, excluding fringe benefits. The rate
applies to all programs administered by the Tribe. To determine the amount

of indirect costs to be billed under this agreement, direct salaries and
wages should be summed and multiplied by the rate. All other program costs,
including fringe benefits associated with direct salaries and wages, should
be eliminated from the calculation.

Treatment of fringe benefits: Fringe benefits applicable to direct salaries
and wages are treated as direct costs; fringe benefits applicable to indirect
salaries and wages are treated as indirect costs.

Section II: General Page 1 of 3

A. Limitations: Use of the rate contained in this agreement is subject to
any applicable statutory limitations. Acceptance of the rate agreed to
herein is predicated upon these conditions: (1) no costs other than those
incurred by the subject organization were included in its indirect cost rate
proposal, (2) all such costs are the legal obligations of the
grantee/contractor, (3) similar types of costs have been accorded consistent
treatment, and (4) the same costs that have been treated as indirect costs
have not been claimed as direct costs (for example, supplies can be charged
directly to a program or activity as long as these costs are not part of the
supply costs included in the indirect cost pool for central administration).

B. Audit: All costs (direct and indirect, federal and non-federal) are
subject to audit. Adjustments to amounts resulting from audit of the cost
allocation plan or indirect cost rate proposal upon which the negotiation of
this agreement was based will be compensated for in a subsequent negotiation
agreement,



Section II: General (continued) page 2 of 3

C. Changes: The rate contained in this agreement is Dbased on the
organizational structure and the accounting system in effect at the time the
proposal was submitted. Changes in organizational structure, or changes in
the method of accounting for costs that affect the amount of reimbursement
resulting from use of the rate in this agreement, require the prior approval
of the responsible negotiation agency. Failure to obtain such approval may
result in subsequent audit disallowance.

D.

1. Fixed Carryforward Rate: The fixed carryforward rate is based on an
estimate of costs that will be incurred during the period for which the rate
applies. When the actual costs for such period have been determined, an
adjustment will be made to the rate for a future period, if necessary, to
compensate for the difference between the costs used to establish the fixed
rate and the actual costs.

2. Provisional/Final Rate: Within 6 months after year end, a final indirect
cost rate proposal must be submitted based on actual costs. Billings and
charges to contracts and grants must be adjusted if the final rate varies
from the provisional rate. If the final rate is greater than the provisional
rate and there are no funds available to cover the additional indirect costs,
the organization may not recover all indirect costs. Conversely, if the
final rate is less than the provisional rate, the organization will be
required to pay back the difference to the funding agency.

E. Agency Notification: Copies of this document may be provided to other
federal offices as a means of notifying them of the agreement contained
herein.

F. Record Keeping: Organizations must maintain accounting records that
demonstrate that each type of cost has been treated consistently either as a
direct cost or an indirect cost. Records pertaining to the costs of program
administration, such as salaries, travel, and related costs, should be kept
on an annual basis.

G. Reimbursement Ceilings: Grantee/contractor program agreements providing
for ceilings on indirect cost rates or reimbursement amounts are subject to
the ceilings stipulated in the contract or grant agreements. If the ceiling
rate is higher than the negotiated rate in Section I of this agreement, the
negotiated rate will be used to determine the maximum allowable indirect
cost.

H. Use of Other Rates: If any federal programs are reimbursing indirect
costs to this grantee/contractor by a measure other than the approved rate in
this agreement, the grantee/contractor should credit such costs to the
affected programs, and the approved rate should be used to identify the
maximum amount of indirect cost allocable to these programs.

I. Central Service Costs: Where central service costs are estimated for the
calculation of indirect cost rates, adjustments will be made to reflect the
difference between provisional and final amounts.



.8ection II: General {(continued) page 3 of 3

J. Other:
1. The purpose of an indirect cost rate is to facilitate the allocation and
billing of indirect costs. Approval of the indirect cost rate does not mean

that an organization can recover more than the actual costs of a particular
program or activity.

2. Programs received or initiated by the organization subsequent to the
negotiation of this agreement are subject to the approved indirect cost rate
if the programs receive administrative support from the indirect cost pool.
Tt should be noted that this could result in an adjustment to a future rate.

3. New indirect cost proposals are necessary to obtain approved indirect cost
rates for future fiscal or calendar years. The proposals are due in our
office 6 months prior to the beginning of the year to which the proposed
rates will apply.

Section III: Acceptance

Listed below are the signatures of acceptance for this agreement:

By the Indian Organization: By the Cognizant Federal Government
Agency:

U.S. Department of the Interior

Karuk Tribe Interior Business Center
Tribal Government Agency
WJ Ly /s/ /s/
Signature ~ Signature
'?\UGSE LL A HITEBE &\/ Deborah A. Moberly
Name (Type or Print) Name
. Office Chief
CHA‘RMﬁN Office of Indirect Cost Services
Title Title
\-13-15 JAN 16 2015
Date Date

Negotiated by Jacqueline B. Ross
Telephone (916) 566-7003



b
Prairfe mM\mx Redwoods)

1
L

The Karuk Tribe's Service Area
was Designated by the Bureau of Indiun Affairs.
Federal Register, Vol. 65, No. 95

The Karuk Aboriginal Territory
was developed using historic Tocsday. May 16, 2000
Y oas P uesday. May 16, 2
Q.r:om_.%go. linguistic Ea. Tribe: Karuk Tribe Projection: Albers
tribal awzw. sources. The Hw:.:o.q . . ] . - Near Reservation locations: "The counties of Siskiyou, Source: - ESRI Data & Maps CD, Streetmap USA,
was adopted by Tribal Resolution TRy | O FREagr ey B N g AR ; heaste L te Hj milepost . the Karuk Tribe: .. © :
u ,n:;m‘ ;

Map Created By: Scott Quinn
Karuk Land Department, October 31, 2012




Fappy Camp Unisa 2&mma/5’céaaé

(;ha mbers
bupenntupdunt}'*rmcnpal

February 18,2015
To Whom It May Concern:

[ am pleased to write a letter of support for the ikshupaasas nukyaati (We Are Making Teachers)
project. This project will satisfy a great need in our community and our river schools for Karuk
Language teachers.

Happy Camp Elementary School is a small school located in the heart of Karuk ancestral lands.
Over half of our students are Native American, with the majority of those students being Karuk.
A majority of our students are connected to the Karuk tribe, also, because they either live in
Karuk Housing, and/or a family member works for the tribe. The Karuk Tribe is a partner and
contributor to our school, offering tutoring, mentorship, and counseling for our tribal students in
need, and also assisting with helping students learn about their culture, through a variety of
cultural programs.

Happy Camp Elementary School is a Decile 2 school, in its second year of Program
Improvement. Although we have wonderful students and a community of supportive parents,
our students too often have a difficult time buying into the educational progress. We know that
the more we can infuse our local Karuk culture into our curriculum, the more tuned in our
students will be. This is why Happy Camp Elementary School is so happy to support this
unique project.

Our students need to have Native American teachers that they can see as positive role models.
They need to experience classes taught by these teachers, and have the opportunity to learn their
ancestral language. The invaluable lesson will be that not only are they important, but their
language and their culture is thriving and an important part of their future, not something from
the past.

I truly believe that the introduction of Karuk Language Teachers in Happy Camp Elementary
School will increase our students’ motivation to learn and have a positive effect on their school
attendance. Having an opportunity to learn Karuk language will give all of our students a chance
to forge strong connections to not only our community’s past, but also our future.

We strongly support the ikshupaasas nukyaati (We Are Making Teachers) project.

neerely
(,A»\C\J ww»q\" S

Casey\(; hﬂmbel S
Superintendent/Principal

114 ParkWay « PostOffice Box467 < Happy Camp, Califoria 96039 « Phone (530) 4932267 « Fax (530) 4932734




Junction Elementary School District
98821 Highway 96
Somes Bar, CA 95568
Telephone: (530)469-3373
Facsimile: (530)469-3390

2/19/2015

Re: Ikshiipaansas nuky4ati
To whom it may Concern,

Iam delighted to write this letter of support for Ikshiipaansas nukyaati, a program that
will create teachers of the Karuk language for our children. Our school, Junction
Elementary, is located in the heart of Karuk Country. About two-thirds of our student
population has Native American ancestry, including the Karuk Tribe, who are native to this
area, and I strongly feel that this program would enhance our curriculum and benefit our
students. I feel like this program would have long reaching effects to our students and
resonate with our community for years to come.

Thank you,

Merttedith Klein- ehea
Chief Administrative Officer,
Junction Elementary

(530)469-3373
mmorehead@sisnet.ssku.k12.ca.us




HAPPY CAMP HIGH SCHOOL

SISKIYOU UNION HIGH SCHOOL DISTRICT
PO Box 437, 234 Indian Creek Road
Happy Camp, CA 96039-0437
Phone: 530-493-2697
Fax: 530-493-2605

MICHAEL MATHESON _ . ALAN L DYAR
District Superintendent Principal

February 19, 2015
RE: Ikshupaansas nukyaati
To Whom it May Concern,

It is with great pleasure that | write this letter of support for ikshupaansas nukyaati, a program that wil!
create teachers of the Karuk language for our children. Our school, Happy Camp High School, is in the
aboriginal territory of the Karuk. Our student population is about one half Native American ancestry.
Years ago we had a language program at the elementary school, and when the funding ran out so did
the program. | am pleased to see the resurgence of the interest in teaching. This program will improve
and enhance our curriculum.

| believe the program will have a long lasting effect on our students and the community for years to
come.

Sincerely,

lan'L Dy

Principal






Karuk Tribe Council

Karuk Tribe Mission Statement: The mission of the Karuk Tribe is to promote the general
welfare of all Karuk People, to establish equality and justice for our Tribe, to restore and

preserve Tribal traditions, customs, language and ancestral rights, and to secure to ourselves and
our descendants the power to exercise the inherent rights of self-governance.

Russell
Attebery

Chairman

- Term
Nov 2011 — Nov 2015

Joseph
Waddell

Secretary/Treasurer

Term
Nov 2011 — Nov 2015

Nov 2014 — Nov 2015

Robert
Super

Vice-Chairman

Term
Nov 2014 — Nov 2018

Sonny

Davis
Yreka
Member at Large

Term
Nov 2014 — Nov 2018

-~ Alvis

Johnson
Happy Camp

Member at Large

Term

. Nov 2012 — Nov 2016



Arch

Super
Yreka

Member at Large

Term
!Nov 2013 — Nov 2017

Joshua

Saxon
Orleans

Member at Large

Term
Nov 2013 — Nov 2017

. Elsa
- Goodwin
| Happy Camp

Member at Large

Term
Nov 2012 — Nov 2016



Title:

POSITION DESCRIPTION

Language Program Coordinator

Reports To:  Contract Compliance Specialist

Supervises:  Language Program Participants

Location: Happy Camp

Salary:

$14.00 to $18.00 per hour depending on experience

Classification: Full-time, Regular, Non Entry Level, Exempt

Summary: Shall be responsible for directing activities within the Karuk Language Program,

including facilitating the work of the Language Program staff and partners to complete
the goals and objectives of the awarded Language Grants.

Responsibilities:

1.

2.

10.

11

Shall work with project partners in the creation and processing of Karuk Language materials.

Shall arrange and oversee the reproduction and/or publication and the distribution of the project’s
products.

Shall monitor and critique participant involvement in grant activities.

Shall supervise staff assigned to the language program.

Shall arrange the contracting of program consultant services.

Shall coordinate consultant activities.

Shall coordinate project involvement and participation in other Tribal Programs.

Shall be responsible for the submission of program products and archival materials to the Karuk
Tribe Website www karuk.us.

Shall schedule and publicize Karuk language and other language events.

Shall submit project reports to the Contract Compliance Specialist who reports to the Tribal
Council, as required.

Shall be responsible for the successful implementation of the goals, objectives, and activities of
current Language Grants.

Page 1 of 2



12.

13.

14.

15.

16.

Shall plan and organize project trainings.

Shall seek opportunities to extend the Karuk Language Program beyond the existing funding and
objectives.

Shall process Karuk language related requests of Tribal Members and others.

Shall be available for local and out of the area travel as required for job related training. Shall
attend all required meetings and functions as requested.

Shall be polite and maintain a priority system in accepting other job duties as assigned.

Qualifications: :

L.

Demonstrates the ability to work effectively with Native American people in culturally diverse
environments.

Exhibits the ability to manage time well and work under stressful conditions with an even
temperament.

Displays the ability to establish and maintain harmonious working relationships with other
employees and the public.

4. Demonstrates the ability to understand and follow oral and written instructions.
Requirements:
1. Must have AA in Native American Studies, Education or Linguistics, or equivalent experience.

Experience with Karuk language is strongly preferred.

Must possess valid driver’s license, good driving record, and be insurable by the Tribe’s
insurance carrier.

Must adhere to confidentiality and HIPAA policies.

Must successfully pass a pre-employment drug screening test and be willing to submit to a
criminal background check.

Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal Preference will be
observed in hiring.

Council Approved:

Chairman’s Signature:

Employee’s Signature:

Page 2 of 2



Karuk TriBE HOUSING AUTHORITY

P.O. Box 1159 « 635 Jacobs Way
Happy Camp, CA 96039
Ph: (530) 493-1414 « Fax: (530) 493-1415

1836 Apsuun Street
Yreka, CA 96097
Ph: (530) 842-1644 « Fax: (530) 842-1646
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February 19, 2015

Sammi Offield

Karuk Tribe Administration
Post Office Box 1016

Happy Camp CA 96039

RE: Letter of Support- Ikshupaansas nukyaati Project
Ayukii Ms. Offield,

Iam pleased to provide this letter of support for the Karuk Tribe Administration’s grant proposal
to the Administration for Native Americans for the Karuk Tribe Ikshtipaansas nukyaati - We're Making
Teachers Project.

The Karuk Tribe Housing Authority (KTHA) Education Center in Yreka frequently hears our residents
and other tribal members express their desire for language revitalization activities to take place ina
location accessible to our housing residents and to the surrounding community of Yreka. The Education
Center is a prime location for these activities to take place as it is centrally located in the Yreka housing
subdivision and is also adjacent to the Head Start Program. Anadditional site, the KTHA Administrative
Building/ Tribal Community Center is located within walking distance to the Education Center and can
be used as an alternate site if the Education Center is not available.

The normal use fee for our facilities is $50, and the fee will be waived for the Ishupaansas Nukyaati-
We're Making Teachers Project since it is to be a tribal program.

The Housing Authority is very excited to see this project being put forth for consideration, and we look
forward to collaborating in any way we can for its success. If this grant is awarded to the Karuk Tribe,
the KTHA Resource Development Manager who oversees the Education Center shall assist the project
manager to report on the project activities that take place at our center for the Tribe’s required reports to
ANA. If you have any questions, feel free to contact me at 530-493-1414 extension 3117.

Executive Director
Karuk Tribe Housing Authority



Julian Lang
P.O. Box 261
McKinleyville, CA 95519

irahiv@yahoo.com

ol

February 17, 2015

Dear Sammi Offield,

Please accept this letter of personal commitment to the Karuk Tribe’s proposed language project: Ikshupaansas
Nukyaatih, We Are Making Teachers. As one of the tribe’s Master Speakers and language teacher I am happy
to support in efforts to develop language curriculum and utilize the curriculum during class room instruction. I
think the tribe has put together an excellent team of language speakers and teachers to assist with this project.

Again you have my total support for this ANA proposal.

Sincetley,

Julian Lang




February 18, 2015

ayukii. nanithvuuy uum Phil Albers Jr. naa kdruk araar. panani’arararhih nitapti kdru nikshapihi.

Hello. | am Phil Albers Jr. | am a Karuk person. | learn and teach my Karuk language.

I am considered a 2™ language fluent speaker by the community and the Advocates for indigenous
California Language Survival organization. | have a Karuk Language Teaching Credential from the Karuk
Tribe. | have been learning Karuk throughout my entire life, and within the last 15 years I've been

learning, speaking, and teaching Karuk. | have worked with the Karuk Language Program, multiple first
language fluent speakers of Karuk, and with my own children to revitalize our language.

I am in support of efforts to maintain and revitalize the Karuk language. { commit to language
revitalization efforts in the community and in the homes of the Karuk people and community members
within Karuk Tribal territories. | will work with the “ikshupaansas nukyaati Project” to the best of my

ability whenever possible.
yGotva,

[

e HELR

Philip Albers Jr.
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General Preface
to the ACTFL Proficiency Guidelines 2012

The ACTFL Proficiency Guidelines are descriptions of what individuals can do with language in terms

of speaking, writing, listening, and reading in real-world situations in a spontaneous and non-rehearsed
context. For each skill, these guidelines identify five major levels of proficiency: Distinguished, Superior,
Advanced, Intermediate, and Novice. The major levels Advanced, Intermediate, and Novice are subdivided
into High, Mid, and Low sublevels. The levels of the ACTFL Guidelines describe the continuum of
proficiency from that of the highly articulate, well-educated language user to a level of little or no

functional ability.

These Guidelines present the levels of proficiency as ranges, and describe what an individual can and
cannot do with language at each level, regardless of where, when, or how the language was acquired.
Together these levels form a hierarchy in which each level subsumes all lower levels. The Guidelines are not
based on any particular theory, pedagogical method, or educational curriculum. They neither describe how
an individual learns a language nor prescribe how an individual should learn a language, and they should

not be used for such purposes. They are an instrument for the evaluation of functional language ability:

The ACTFL Proficiency Guidelines were first published in 1986 as an adaptation for the academic
community of the US. Government’s Interagency Language Roundtable (ILR) Skill Level Descriptions.
This third edition of the ACTFL Proficiency Guidelines includes the first revisions of Listening and
Reading since their original publication in 1986, and a second revision of the ACTFL Speaking and
Writing Guidelines, which were revised to reflect real-world assessment needs in 1999 and 2001 respectively.
New for the 2012 edition are the addition of the major level of Distinguished to the Speaking and Writing
Guidelines, the division of the Advanced level into the three sublevels of High, Mid, and Low for the
Listening and Reading Guidelines, and the addition of a general level description at the Advanced,

Intermediate, and Novice levels for all skills.

Another new feature of the 2012 Guidelines is their publication online, supported with glossed terminology
and annotated, multimedia samples of performance at each level for Speaking and Writing, and examples

of oral and written texts and tasks associated with each level for Reading and Listening.

The direct application of the ACTFL Proficiency Guidelines is for the evaluation of functional language
ability. The Guidelines are intended to be used for global assessment in academic and workplace settings.
However, the Guidelines do have instructional implications. The ACTFL Proficiency Guidelines underlie
the development of the ACTFL Performance Guidelines for K-12 Learners (1998) and are used In
conjunction with the National Standards for Foreign Language Learning (1996, 1998, 2006) to describe how
well students meet content standards. For the past 25 years, the ACTFL Guidelines have had an increasingly

profound impact on language teaching and learning in the United States.

3 | ACTFL PROFICIENCY GUIDELINES 2012 © ACTFL, INC., 2012




ACTFL
PROFICIENCY Prfuce

The ACTFL Proficiency Guidelines 2012 ~ Speaking

G U I D E LI N E S v describe five rknajorklevels of proﬁciency:~Distingui§hcd, Superior;;

Advanced, Intermediate, and Novice. The description of each ma- \

jornlevelvismrgpresentatixze..ofispﬁciﬁc‘mnge,oﬁabiliﬁesJ;ogcmsru;‘_ﬁ_.;,
2 O‘l 2 these levels form a hierarchy in which each level subsumes all lower -

levels. The major levels Advanced, Intermediate, and Novice are ‘

_ SPE AKI NG divided into High, Mid, and Low sublevels.

The Guidelines describe the tasks that speakers can handle at each

level, as well as-the content, context, accuracy, and discourse types
associated with tasks at each level. They also present the limits that

speakers encounter when attemipting to function at the next higher major level.

These Guidelines can be used to evaluate speech that is either Interpersonal (interactive, two-way communication) or

Presentational (one-way, non-interactive).

The written descriptions of speaking proficiency are accompanied online by speech samples illustrating the features

of each major level.

The ACTFL Proficiency Guidelines 2012 — Speaking may be used for non-profit, educational purposes only, pro-
vided that they are reproduced in their entirety, with no alterations, and with credit to ACTFL.

DISTINGUISHED

Speakers at the Distinguished level are able to use language skillfully, and with accuracy, efficiency, and effectiveness. They are
educated and articulate users of the language. They can reflect on a wide range of global issues and highly abstract concepts in

a culturally appropriate manner. Distinguished-level speakers can use persuasive and hypothetical discourse for representational
purposes, allowing them to advocate a point of view that is not necessarily their own. They can tailor language to a variety of audi-
ences by adapting their speech and register in ways that are culturally authentic.

Speakers at the Distinguished level produce highly sophisticated and tightly organized extended discourse. At the same time, they
can speak succinctly, often using cultural and historical references to allow them to say less and mean more. At this level, oral
discourse typically resembles written discourse.

A non-native accent, a lack of a native-like economy of expression, a limited control of deeply embedded cultural references, and/or
an occasional isolated language error may still be present at this level.
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SUPERIOR

Speakers at the Superior level are able to communicate with accuracy and fluency in order to participate fully and effectively in
conversations on a variety of topics in formal and informal settings from both concrete and abstract perspectives. They discuss
their interests and special fields of competence, explain complex matters in detail, and provide lengthy and coherent narrations, all
with ease, fluency, and accuracy. They present their opinions on a number of issues of interest to them, such as social and political
issues, and provide structured arguments to support these opinions. They are able to construct and develop hypotheses to explore
alternative possibilities.

When appropriate, these speakers use extended discourse without unnaturally lengthy hesitation to make their point, even when en-
gaged in abstract elaborations. Such discourse, while coherent, may still be influenced by language patterns other than those of the

target language. Superior-level speakers employ a variety of interactive and discourse strategies, such as turn-taking and separating
main ideas from supporting information through the use of syntactic, lexical, and phonetic devices.

Speakers at the Superior level demonstrate no pattern of error in the use of basic structures, although they may make sporadic errors, particu-
larly in low-frequency structures and in complex high-frequency structures. Such errors, if they do occur, do not distract the native interlocutor
or interfere with communication.

ADVANCED

Speakers at the Advanced level engage in conversation in a clearly participatory manner in order to communicate information on au-
tobiographical topics, as well as topics of community, national, or international interest. The topics are handled concretely by means
of narration and description in the major times frames of past, present, and future. These speakers can also deal with a social situa-
tion with an unexpected complication. The language of Advanced-level speakers is abundant, the oral paragraph being the measure
of Advanced-level length and discourse. Advanced-level speakers have sufficient control of basic structures and generic vocabulary

to be understood by native speakers of the language, including those unaccustomed to non-native speech.

Advanced High

Speakers at the Advanced High sublevel perform all Advanced-level tasks with linguistic ease, confidence, and compe-
tence. They are consistently able to explain in detail and narrate fully and accurately in all time frames. In addition, Ad-
vanced High speakers handle the tasks pertaining to the Superior level but cannot sustain performance at that level across
a variety of topics. They may provide a structured argument to support their opinions, and they may construct hypotheses,
but patterns of error appear. They can discuss some topics abstractly, especially those relating to their particular interests
and special fields of expertise, but in general, they are more comfortable discussing a variety of topics concretely.

Advanced High speakers may demonstrate a well-developed ability to compensate for an imperfect grasp of some forms or for
limitations in vocabulary by the confident use of communicative strategies, such as paraphrasing, circumlocution, and ilfustra-
tion. They use precise vocabulary and intonation to express meaning and often show great fluency and ease of speech. How-
ever, when called on to perform the complex tasks associated with the Superior level over a variety of topics, their language
will at times break down or prove inadequate, or they may avoid the task altogether, for example, by resorting to simplification
through the use of description or narration in place of argument or hypothesis.

5 | ACTFEL PROFICIENCY GUIDELINES 2012 © ACTFL, INC., 2012



ACTFL Proficiency Guidelines 2012 — SPEAKING

Advanced Mid

Speakers at the Advanced Mid sublevel are able to handle with ease and confidence a large number of communicative
tasks. They participate actively in most informal and some formal exchanges on a variety of concrete topics relating to
work, school, home, and leisure activities, as well as topics relating to events of current, public, and personal interest or
individual relevance.

Advanced Mid speakers demonstrate the ability to narrate and describe in the maijor time frames of past, present, and
future by providing a full account, with good control of aspect. Narration and description tend to be combined and interwo-
ven to relate relevant and supporting facts in connected, paragraph-length discourse.

Advanced Mid speakers can handle successfully and with relative ease the linguistic challenges presented by a complica-
tion or unexpected turn of events that occurs within the context of a routine situation or communicative task with which they
are otherwise familiar. Communicative strategies such as circumlocution or rephrasing are often employed for this purpose.
The speech of Advanced Mid speakers performing Advanced-level tasks is marked by substantial flow. Their vocabulary is
fairly extensive although primarily generic in nature, except in the case of a particular area of specialization or interest. Their
discourse may still reflect the oral paragraph structure of their own language rather than that of the target language.

Advanced Mid speakers contribute to conversations on a variety of familiar topics, dealt with concretely, with much ac-
curacy, clarity and precision, and they convey their intended message without misrepresentation or confusion. They are
readily understood by native speakers unaccustomed to dealing with non-natives. When called on to perform functions or
handle topics associated with the Superior level, the quality and/or quantity of their speech will generally decline.

Advanced Low

Speakers at the Advanced Low sublevel are able to handle a variety of communicative tasks. They are able to participate in
most informal and some formal conversations on topics related to school, home, and leisure activities. They can also speak
about some topics related to employment, current events, and matters of public and community interest.

Advanced Low speakers demonstrate the ability to narrate and describe in the major time frames of past, present, and fu-
ture in paragraph-length discourse with some control of aspect. In these narrations and descriptions, Advanced Low speak-
ers combine and link sentences into connected discourse of paragraph length, although these narrations and descriptions
tend to be handled separately rather than interwoven. They can handle appropriately the essential linguistic challenges
presented by a complication or an unexpected turn of events.

Responses produced by Advanced Low speakers are typically not longer than a single paragraph. The speaker's dominant lan-
guage may be evident in the use of false cognates, literal translations, or the oral paragraph structure of that language. At times
their discourse may be minimal for the level, marked by an irregular flow, and containing noticeable self-correction. More gener-
ally, the performance of Advanced Low speakers tends to be uneven.

Advanced Low speech is typically marked by a certain grammatical roughness (e.g., inconsistent control of verb endings),
but the overall performance of the Advanced-level tasks is sustained, albeit minimally. The vocabulary of Advanced Low
speakers often lacks specificity. Nevertheless, Advanced Low speakers are able to use communicative strategies such as
rephrasing and circumlocution.

Advanced Low speakers contribute to the conversation with sufficient accuracy, clarity, and precision to convey their
intended message without misrepresentation or confusion. Their speech can be understood by native speakers unac-
customed to dealing with non-natives, even though this may require some repetition or restatement. When attempting to
perform functions or handle topics associated with the Superior level, the linguistic quality and quantity of their speech
will deteriorate significantly.
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INTERMEDIATE

Speakers at the Intermediate level are distinguished primarily by their ability to create with the language when talking about famil-
iar topics related to their daily life. They are able to recombine leamed material in order to express personal meaning. Intermediate-
level speakers can ask simple questions and can handle a straightforward survival situation. They produce sentence-level language,
ranging from discrete sentences to strings of sentences, typically in present time. Intermediate-level speakers are understood by
interlocutors who are accustomed to dealing with non-native learners of the language.

Intermediate High

Intermediate High speakers are able to converse with ease and confidence when dealing with the routine tasks and social
situations of the Intermediate level. They are able to handle successfully uncomplicated tasks and social situations requir-
ing an exchange of basic information related to their work, school, recreation, particular interests, and areas of compe-
tence.

Intermediate High speakers can handle a substantial number of tasks associated with the Advanced level, but they are unable to
sustain performance of all of these tasks all of the time. Intermediate High speakers can narrate and describe in all major time
frames using connected discourse of paragraph length, but not all the time. Typically, when intermediate High speakers attempt to
perform Advanced-leve! tasks, their speech exhibits one or more features of breakdown, such as the failure to carry out fully the
narration or description in the appropriate major time frame, an inability to maintain paragraph-length discourse, or a reduction in
breadth and appropriateness of vocabulary.

Intermediate High speakers can generally be understood by native speakers unaccustomed to dealing with non-natives,
although interference from another language may be evident (e.g., use of code-switching, false cognates, literal transla-
tions), and a pattern of gaps in communication may occur.

Intermediate Mid

Speakers at the Intermediate Mid sublevel are able to handle successfully a variety of uncomplicated communicative tasks
in straightforward social situations. Conversation is generally limited to those predictable and concrete exchanges neces-
sary for survival in the target culture. These include personal information related to self, family, home, daily activities,
interests and personal preferences, as well as physical and social needs, such as food, shopping, travel, and Icdging.

Intermediate Mid speakers tend to function reactively, for example, by responding to direct questions or requests for infor-
mation. However, they are capable of asking a variety of questions when necessary to obtain simple information to satisfy
basic needs, such as directions, prices, and services. When called on to perform functions or handle topics at the Advanced
level, they provide some information but have difficulty linking ideas, manipulating time and aspect, and using communica-
tive strategies, such as circumlocution.

Intermediate Mid speakers are able to express personal meaning by creating with the language, in part by combining and
recombining known elements and conversational input to produce responses typically consisting of sentences and strings
of sentences. Their speech may contain pauses, reformulations, and self-corrections as they search for adequate vocabu-
lary and appropriate language forms to express themselves. In spite of the limitations in their vocabutary and/or pronun-

ciation and/or grammar and/or syntax, Intermediate Mid speakers are generally understood by sympathetic interlocutors

accustomed to dealing with non-natives.

Overall, Intermediate Mid speakers are at ease when performing Intermediate-level tasks and do so with significant quan-
tity and quality of Intermediate-level language.
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Intermediate Low

Speakers at the Intermediate Low sublevel are able to handle successfully a limited number of uncomplicated communi-
cative tasks by creating with the language in straightforward social situations. Conversation is restricted to some of the
concrete exchanges and predictable topics necessary for survival in the target-language culture. These topics relate to
basic personal information; for example, self and family, some daily activities and personal preferences, and some immedi-
ate needs, such as ordering food and making simple purchases. At the Intermediate Low sublevel, speakers are primarily
reactive and struggle to answer direct questions or requests for information. They are also able to ask a few appropriate
questions. Intermediate Low speakers manage to sustain the functions of the Intermediate level, although just barely.

Intermediate Low speakers express personal meaning by combining and recombining what they know and what they hear
from their interlocutors into short statements and discrete sentences. Their responses are often filled with hesitancy and
inaccuracies as they search for appropriate linguistic forms and vocabulary while attempting to give form to the message.
Their speech is characterized by frequent pauses, ineffective reformulations and self-corrections. Their pronunciation,
vocabulary, and syntax are strongly influenced by their first language. In spite of frequent misunderstandings that may
require repetition or rephrasing, Intermediate Low speakers can generally be understood by sympathetic interlocutors,
particularly by those accustomed to dealing with non-natives.
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NOVICE

Novice-level speakers can communicate short messages on highly predictable, everyday topics that affect them directly. They do so
primarily through the use of isolated words and phrases that have been encountered, memorized, and recalled. Novice-level speak-
ers may be difficult to understand even by the most sympathetic interlocutors accustomed to non-native speech.

Novice High

Speakers at the Novice High subleve! are able to handle a variety of tasks pertaining to the Intermediate level, but are
unable to sustain performance at that level. They are able to manage successfully a number of uncomplicated communica-
tive tasks in straightforward social situations. Conversation is restricted to a few of the predictable topics necessary for
survival in the target language culture, such as basic personal information, basic objects, and a limited number of activi-
ties, preferences, and immediate needs. Novice High speakers respond to simple, direct questions or requests for informa-
tion. They are also able to ask a few formulaic questions.

Novice High speakers are able to express personal meaning by relying heavily on learned phrases or recombinations of
these and what they hear from their interlocutor. Their language consists primarily of short and sometimes incomplete
sentences in the present, and may be hesitant or inaccurate. On the other hand, since their language often consists of
expansions of learned material and stock phrases, they may sometimes sound surprisingly fluent and accurate. Pronuncia-
tion, vocabulary, and syntax may be strongly influenced by the first language. Frequent misunderstandings may arise but,
with repetition or rephrasing, Novice High speakers can generally be understood by sympathetic interlocutors used to non-
natives. When called on to handle a variety of topics and perform functions pertaining to the Intermediate level, a Novice
High speaker can sometimes respond in intelligible sentences, but will not be able to sustain sentence-level discourse.

Novice Mid

Speakers at the Novice Mid sublevel communicate minimally by using a number of isolated words and memorized phrases
limited by the particular context in which the language has been learned. When responding to direct questions, they may
say only two or three words at a time or give an occasional stock answer. They pause frequently as they search for simple
vocabulary or attempt to recycle their own and their interlocutor’s words. Novice Mid speakers may be understood with
difficulty even by sympathetic interlocutors accustomed to dealing with non-natives. When called on to handle topics and
perform functions associated with the Intermediate level, they frequently resort to repetition, words from their native
language, or silence.

Novice Low

Speakers at the Novice Low sublevel have no real functional ability and, because of their pronunciation, may be unintelli-
gible. Given adequate time and familiar cues, they may be able to exchange greetings, give their identity, and name a num-
ber of familiar objects from their immediate environment. They are unable to perform functions or handle topics pertaining
to the Intermediate level, and cannot therefore participate in a true conversational exchange.
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Theé Guidelines describe the tasks that writers can handle
at each level as well as the content, context, accuracy, and
discourse types associated with the writing tasks at each level. They also present the limits that writers encounter

when attempting to function at the next higher major level.

These Guidelines can be used to describe written text that is either Presentational (essays, reports, letters) or Inter-
personal (instant messaging, e-mail communication, texting). Moreover, they apply to writing that is spontaneous
(immediate, unedited) or reflective (revised, edited). This is possible because the Guidelines describe the product

rather than the process or purpose of the writing.

The written descriptions of writing proficiency are accompanied online by writing samples illustrating the features

of each major level.

The ACTFL Proficiency Guidelines 2012 — Writing may be used for non-profit, educational purposes only, pro-
vided that they are reproduced in their entirety, with no alterations, and with credit to ACTFL.
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DISTINGUISHED

Writers at the Distinguished level can carry out formal writing tasks such as official correspondence, position papers, and journal articles.
They can write analytically on professional, academic and societal issues. In addition, Distinguished-level writers are able to address world
issues in a highly conceptualized fashion.

These writers can use persuasive and hypothetical discourse as representational techniques, allowing them to advocate a position
that is not necessarily their own. They are also able to communicate subtlety and nuance. Distinguished-level writing is sophisticat-
ed and is directed to sophisticated readers. Writers at this level write to their audience; they tailor their language to their readers.

Distinguished-level writing is dense and complex; yet, it is characterized by an economy of expression. The writing is skillfully
crafted and is organized in a way that reflects target-culture thought patterns. At the Distinguished level, length is not a determin-
ing factor. Distinguished-level texts can be as short as a poem or as long as a treatise.

Writers at the Distinguished level demonstrate control of complex lexical, grammatical, syntactic, and stylistic features of the lan-
guage. Discourse structure and punctuation are used strategically, not only to organize meaning but also to enhance it. Conventions
are generally appropriate to the text modality and the target culture.

SUPERIOR

Writers at the Superior level are able to produce most kinds of formal and informal correspondence, in-depth summaries, reports,
and research papers on a variety of social, academic, and professional topics. Their treatment of these issues moves beyond the
concrete to the abstract.

Wiriters at the Superior level demonstrate the ability to explain complex matters, and to present and support opinions by developing
cogent arguments and hypotheses. Their treatment of the topic is enhanced by the effective use of structure, lexicon, and writing
protocols. They organize and prioritize ideas to convey to the reader what is significant. The relationship among ideas is consistently
clear, due to organizational and developmental principles (e.g., cause and effect, comparison, chronclogy). These writers are capable
of extended treatment of a topic which typically requires at least a series of paragraphs, but can extend to a number of pages.

Writers at the Superior level demonstrate a high degree of control of grammar and syntax, of both general and specialized/profes-
sional vocabulary, of spelling or symbol production, of cohesive devices, and of punctuation. Their vocabulary is precise and varied.
Writers at this level direct their writing to their audiences; their writing fluency eases the reader’s task.

Writers at the Superior level do not typically control target-language cultural, organizational, or stylistic patterns. At the Superior
level, writers demonstrate no pattern of error; however, occasional errors may occur, particularly in low-frequency structures. When
present, these errors do not interfere with comprehension, and they rarely distract the native reader.
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ADVANCED

Writers at the Advanced level are characterized by the ability to write routine informal and some formal correspondence, as well as
narratives, descriptions, and summaries of a factual nature. They can narrate and describe in the major time frames of past, present,
and future, using paraphrasing and elaboration to provide clarity. Advanced-level writers produce connected discourse of paragraph
length and structure. At this level, writers show good control of the most frequently used structures and generic vocabulary, allowing
them to be understood by those unaccustomed to the writing of non-natives.

Advanced High

Writers at the Advanced High sublevel are able to write about a variety of topics with significant precision and detail. They can
handle informal and formal correspondence according to appropriate conventions. They can write summaries and reports of a fac-
tual nature. They can also write extensively about topics relating to particular interests and special areas of competence, although
their writing tends to emphasize the concrete aspects of such topics. Advanced High writers can narrate and describe in the major
time frames, with solid control of aspect. In addition, they are able to demonstrate the ability to handle writing tasks associated
with the Superior level, such as developing arguments and constructing hypotheses, but are not able to do this all of the time; they
cannot produce Superior-level writing consistently across a variety of topics treated abstractly or generally. They have good control
of a range of grammatical structures and a fairly wide general vocabulary. When writing at the Advanced level, they often show
remarkable ease of expression, but under the demands of Superior-level writing tasks, pattems of error appear. The linguistic
limitations of Advanced High writing may occasionally distract the native reader from the message.

Advanced Mid

Writers at the Advanced Mid sublevel are able to meet a range of work and/or academic writing needs. They demonstrate
the ability to narrate and describe with detail in all major time frames with good control of aspect. They are able to write
straightforward summaries on topics of general interest. Their writing exhibits a variety of cohesive devices in texts up to
several paragraphs in length. There is good control of the most frequently used target-language syntactic structures and a
range of general vocabulary. Most often, thoughts are expressed clearly and supported by some elaboration. This writing
incorporates organizational features both of the target language and the writer's first language and may at times resemble
oral discourse. Writing at the Advanced Mid sublevel is understood readily by natives not used to the writing of non-
natives. When called on to perform functions or to treat issues at the Superior level, Advanced Mid writers will manifest a
decline in the quality and/or quantity of their writing.

Advanced Low

Writers at the Advanced Low sublevel are able to meet basic work and/or academic writing needs. They demonstrate

the ability to narrate and describe in major time frames with some control of aspect. They are able to compose simple
summaries on familiar topics. Advanced Low writers are able to combine and link sentences into texts of paragraph length
and structure. Their writing, while adequate to satisfy the criteria of the Advanced level, may not be substantive. Writers
at the Advanced Low sublevel demonstrate the ability to incorporate a limited number of cohesive devices, and may resort
to some redundancy and awkward repetition. They rely on patterns of oral discourse and the writing style of their first
language. These writers demonstrate minimal control of common structures and vocabulary associated with the Advanced
level. Their writing is understood by natives not accustomed to the writing of non-natives, although some additional effort
may be required in the reading of the text. When attempting to perform functions at the Superior level, their writing will
deteriorate significantly.
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INTERMEDIATE

Writers at the Intermediate level are characterized by the ability to meet practical writing needs, such as simple messages and
letters, requests for information, and notes. In addition, they can ask and respond to simple questions in writing. These writers can
create with the language and communicate simple facts and ideas in a series of loosely connected sentences on topics of personal
interest and social needs. They write primarily in present time. At this level, writers use basic vocabulary and structures to express
meaning that is comprehensible to those accustomed to the writing of non-natives.

Intermediate High

Writers at the Intermediate High subleve! are able to meet all practical writing needs of the Intermediate level. Addition-
ally, they can write compositions and simple summaries related to work and/or school experiences. They can narrate and
describe in different time frames when writing about everyday events and situations. These narrations and descriptions are
often but nat always of paragraph length, and they typically contain some evidence of breakdown in one or more features
of the Advanced level. For example, these writers may be inconsistent in the use of appropriate major time markers, result-
ing in a loss of clarity. The vocabulary, grammar, and style of Intermediate High writers essentially correspond to those of
the spoken language. Intermediate High writing, even with numerous and perhaps significant errors, is generally compre-
hensible to natives not used to the writing of non-natives, but there are likely to be gaps in comprehension.

Intermediate Mid

Writers at the Intermediate Mid sublevel are able to meet a number of practical writing needs. They can write short,
simple communications, compositions, and requests for information in loosely connected texts about personal preferences,
daily routines, common events, and other personal topics. Their writing is framed in present time but may contain refer-
ences to other time frames. The writing style closely resembles oral discourse. Writers at the Intermediate Mid sublevel
show evidence of contral of basic sentence structure and verb forms. This writing is best defined as a collection of discrete
sentences and/or questions loosely strung together. There is little evidence of deliberate organization. Intermediate Mid
writers can be understood readily by natives used to the writing of non-natives. When Intermediate Mid writers attempt
Advanced-level writing tasks, the quality and/or quantity of their writing declines and the message may be unclear.

Intermediate Low

Writers at the Intermediate Low sublevel are able to meet some limited practical writing needs. They can create state-
ments and formulate questions based on familiar material. Most sentences are recombinations of learned vacabulary
and structures. These are short and simple conversational-style sentences with basic word order. They are written almost
exclusively in present time. Writing tends to consist of a few simple sentences, often with repetitive structure. Topics are
tied to highly predictable content areas and personal information. Vocabulary is adequate to express elementary needs.
There may be basic errors in grammar, word choice, punctuation, spelling, and in the formation and use of non-alphabetic
symbols. Their writing is understood by natives used to the writing of non-natives, although additional effort may be re-
quired. When Intermediate Low writers attempt to perform writing tasks at the Advanced level, their writing will deterio-
rate significantly and their message may be left incomplete.
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NOVICE

Writers at the Novice level are characterized by the ability to produce lists and notes, primarily by writing words and phrases. They
can provide limited formulaic information on simple forms and documents. These writers can reproduce practiced material to convey
the most simple messages. In addition, they can transcribe familiar words or phrases, copy letters of the alphabet or syllables of a
syllabary, or reproduce basic characters with some accuracy.

Novice High

Writers at the Novice High sublevel are able to meet limited basic practical writing needs using lists, short messages,
postcards, and simple notes. They are able to express themselves within the context in which the language was learned,
relying mainly on practiced material. Their writing is focused on common elements of daily life. Novice High writers are
able to recombine learned vocabulary and structures to create simple sentences on very familiar topics, but are not able to
sustain sentence-level writing all the time. Due to inadequate vocabulary and/or grammar, writing at this level may only
partially communicate the intentions of the writer. Novice High writing is often comprehensible to natives used to the writ-
ing of non-natives, but gaps in comprehension may occur.

Novice Mid

Writers at the Novice Mid sublevel can reproduce from memory a modest number of words and phrases in context. They
can supply limited information on simple forms and documents, and other basic biographical information, such as names,
numbers, and nationality. Novice Mid writers exhibit a high degree of accuracy when writing on well-practiced, familiar
topics using limited formulaic language. With less familiar topics, there is a marked decrease in accuracy. Errors in spelling
or in the representation of symbols may be frequent. There is little evidence of functional writing skills. At this level, the
writing may be difficult to understand even by those accustomed to non-native writers.

Novice Low

Writers at the Novice Low sublevel are able to copy or transcribe familiar words or phrases, form letters in an alphabetic
system, and copy and produce isolated, basic strokes in languages that use syllabaries or characters. Given adequate time
and familiar cues, they can reproduce from memory a very limited number of isolated words or familiar phrases, but errors

are to be expected.
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Advanced Level into High, Mid, and Low is new. This makes the
Listening descriptions parallel to the other skill-level descriptions.

Listening is an interpretive skill. Listening comprehension is

based largely on the amount of information listeners can retrieve from what they hear and the inferences and
connections that they can make. By describing the tasks that listeners can perform with different types of oral texts
and under different types of circumstances, the Listening Proficiency Guidelines describe how listeners understand
oral discourse. The Guidelines do not describe how listening skills develop, how one learns to listen, nor the actual
'cognitive processes involved in the activity. Rather, they are intended to describe what listeners understand from what

they hear.

These Guidelines apply to listening that is either Interpretive (non-participative, overheard) or Interpersonal

(participative).

The written descriptions of listening proficiency are accompanied online by authentic speech samples and the

functional listening tasks associated with each major level.

The ACTFL Proficiency Guidelines 2012 — Listening may be used for non-profit, educational purposes only,
provided that they are reproduced in their entirety, with no alterations, and with credit to ACTFL.
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DISTINGUISHED

At the Distinguished level, listeners can understand a wide variety of forms, styles, and registers of speech on highly specialized
topics in language that is tailored to different audiences. Listeners at the Distinguished level can understand language such as

that found in classical theater, art films, professional symposia, academic debates, public policy statements, literary readings, and
most jokes and puns. They are able to comprehend implicit and inferred information, tone, and point of view, and can follow highly
persuasive arguments. They are able to understand unpredictable turns of thought related to sophisticated topics. In addition, their
listening ability is enhanced by a broad and deep understanding of cultural references and allusions. Listeners at the Distinguished
tevel are able to appreciate the richness of the spoken language.

Distinguished-leve! listeners understand speech that can be highly abstract, highly technical, or both, as well as speech that contains very
precise, often low-frequency vocabulary and complex rhetoricat structures. At this level, listeners comprehend oral discourse that is lengthy
and dense, structurally complex, rich in cultural reference, idiomatic and colloquial. In addition, listeners at this level can understand infor-
mation that is subtle or highly specialized, as well as the full cultural significance of very short texts with little or no linguistic redundancy.

Distinguished-level listeners comprehend language from within the cultural framework and are able to understand a speaker’s use
of nuance and subtlety. However, they may still have difficulty fully understanding certain dialects and nonstandard varieties of the
language.

SUPERIOR

At the Superior level, listeners are able to understand speech in a standard dialect on a wide range of familiar and less familiar
topics. They can follow linguistically complex extended discourse such as that found in academic and professional settings, lectures,
speeches and reports. Comprehension is no longer limited to the listener’s familiarity with subject matter, but also comes from

a command of the language that is supported by a broad vocabulary, an understanding of more complex structures and linguistic
experience within the target culture. Superior listeners can understand not only what is said, but sometimes what is left unsaid; that
is, they can make inferences.

Superior-level listeners understand speech that typically uses precise, specialized vocabulary and complex grammatical structures.
This speech often deals abstractly with topics in a way that is appropriate for academic and professional audiences. It can be rea-
soned and can contain cultural references.
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ADVANCED

At the Advanced level, listeners can understand the main ideas and most supporting details in connected discourse on a variety of
general interest topics, such as news stories, explanations, instructions, anecdotes, or travelogue descriptions. Listeners are able

to compensate for limitations in their lexical and structural control of the language by using real-world knowledge and contextual
clues. Listeners may also derive some meaning from oral texts at higher levels if they possess significant familiarity with the topic or
context.

Advanced-level listeners understand speech that is authentic and connected. This speech is lexically and structurally uncomplicated.
The discourse is straightforward and is generally organized in a clear and predictable way.

Advanced-level listeners demonstrate the ability to comprehend language on a range of topics of general interest. They have suf-
ficient knowledge of language structure to understand basic time-frame references. Nevertheless, their understanding is most often
limited to concrete, conventional discourse.

Advanced High

At the Advanced High sublevel, listeners are able to understand, with ease and confidence, conventional narrative and
descriptive texts of any length as well as complex factual material such as summaries or reports. They are typically able

to follow some of the essential points of more complex or argumentative speech in areas of special interest or knowledge.
In addition, they are able to derive some meaning from oral texts that deal with unfamiliar topics or situations. At the Ad-
vanced High sublevel, listeners are able to comprehend the facts presented in oral discourse and are often able to recog-
nize speaker-intended inferences. Nevertheless, there are likely to be gaps in comprehension of complex texts dealing with
issues treated abstractly that are typically understood by Superior-level listeners.

Advanced Mid

At the Advanced Mid sublevel, listeners are able to understand conventional narrative and descriptive texts, such as
expanded descriptions of persons, places, and things, and narrations about past, present, and future events. The speech

is predominantly in familiar target-language patterns. Listeners understand the main facts and many supporting details.
Comprehension derives not only from situational and subject-matter knowledge, but also from an increasing overall facility
with the language itself.

Advanced Low

At the Advanced Low sublevel, listeners are able to understand short conventional narrative and descriptive texts with a
clear underlying structure though their comprehension may be uneven. The listener understands the main facts and some
supporting details. Comprehension may often derive primarily from situational and subject-matter knowledge.
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INTERMEDIATE

At the Intermediate level, listeners can understand information conveyed in simple, sentence-length speech on familiar or everyday
topics. They are generally able to comprehend one utterance at a time while engaged in face-to-face conversations or in routine
listening tasks such as understanding highly contextualized messages, straightforward announcements, or simple instructions and
directions. Listeners rely heavily on redundancy, restatement, paraphrasing, and contextual clues.

Intermediate-level listeners understand speech that conveys basic information. This speech is simple, minimally connected, and
contains high-frequency vocabulary.

Intermediate-level listeners are most accurate in their comprehension when getting meaning from simple, straightforward speech.
They are able to comprehend messages found in highly familiar everyday contexts. Intermediate listeners require a controlled listen-
ing environment where they hear what they may expect to hear.

Intermediate High

At the Intermediate High sublevel, listeners are able to understand, with ease and confidence, simple sentence-length
speech in basic personal and social contexts. They can derive substantial meaning from some connected texts typically
understood by Advanced-level listeners although there often will be gaps in understanding due to a limited knowledge of
the vocabulary and structures of the spoken language.

Intermediate Mid

At the Intermediate Mid sublevel, listeners are able to understand simple, sentence-length speech, one utterance at a
time, in a variety of basic personal and social contexts. Comprehension is most often accurate with highly familiar and
predictable topics although a few misunderstandings may occur. Intermediate Mid listeners may get some meaning from
oral texts typically understood by Advanced-level listeners.

Intermediate Low

At the Intermediate Low sublevel, listeners are able to understand some information from sentence-length speech, one
utterance at a time, in basic personal and social contexts, though comprehension is often uneven. At the Intermediate Low
sublevel, listeners show little or no comprehension of oral texts typically understood by Advanced-level listeners.
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NOVICE

At the Novice level, listeners can understand key words, true aural cognates, and formulaic expressions that are highly contextual-
ized and highly predictable, such as those found in introductions and basic courtesies.

Novice-level listeners understand words and phrases from simple questions, statements, and high-frequency commands. They typi-
cally require repetition, rephrasing, and/or a slowed rate of speech for comprehension. They rely heavily on extralinguistic support to

derive meaning.

Novice-level listeners are most accurate when they are able to recognize speech that they can anticipate. In this way, these listeners
tend to recognize rather than truly comprehend. Their listening is largely dependent on factors other than the message itself.

Novice High

At the Novice High sublevel, listeners are often but not always able to understand information from sentence-length
speech, one utterance at a time, in basic personal and social contexts where there is contextual or extralinguistic support,
though comprehension may often be very uneven. They are able to understand speech dealing with areas of practical need
such as highly standardized messages, phrases, or instructions, if the vocabulary has been learned.

Novice Mid
At the Novice Mid sublevel, listeners can recognize and begin to understand a number of high-frequency, highly contex-
tualized words and phrases including aural cognates and borrowed words. Typically, they understand little more than one

phrase at a time, and repetition may be required.

Novice Low
At the Novice Low sublevel, listeners are able occasionally to recognize isolated words or very high-frequency phrases
when those are strongly supported by context. These listeners show virtually no comprehension of any kind of spoken mes-

sage, not even within the most basic personal and social contexts.
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The ACTFL Proficiency Guidelines 2012~ Reading

G U I D E LI N ES deseribe five major levels of proficiency: Disﬁnguished, Supe-

rior; Advanced, Intermediate, and Novice. "T'he deanpﬁon of
each major level is representative of a specific range of abilities.
2 O‘l 2 Together these levels form a hierarchy in which each level sub-
sumes all lower levels. The major levels Advanced, Intermedi-
- RE ADI N G ate, and Novice are divided into High, Mid, and Low sublevels.
The subdivision of the Advanced level is new. This makes the

Reading descriptions parallel to the other skill level descriptions.

Reading is an interpretive skill. Reading comprehension is
based largely on the amount of information readers can retrieve from a text, and the inferences and connections that
they can make within and across texts. By describing the tasks that readers can perform with different types of texts
and under different types of circumstances, the Reading Proficiency Guidelines describe how readers understand
written texts. These Guidelines do not describe how reading skills develop, how one learns to read, nor the actual
cognitive processes involved in the activity of reading Rather, they are intended to describe what readers are able to

understand from what they read.

These Guidelines apply to reading that is either Interpretive (books, essays, reports, etc.) or Interpersonal (instant mes-

saging, texting, email communication, etc.).

The written descriptions of reading proficiency are accompanied online by authentic text samples and the functional

reading tasks associated with each major level.

The ACTFL Proficiency Guidelines 2012 — Reading may be used for non-profit, educational purposes only, provided
that they are reproduced in their entirety, with no alterations, and with credit to ACTFL.
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DISTINGUISHED

At the Distinguished level, readers can understand a wide variety of texts from many genres including professional, technical,
academic, and literary. These texts are characterized by one or more of the following: a high level of abstraction, precision or unique-
ness of vocabulary; density of information; cultural reference; or complexity of structure. Readers are able to comprehend implicit
and inferred information, tone, and point of view and can follow highly persuasive arguments. They are able to understand unpre-
dictable turns of thought related to sophisticated topics.

Readers at the Distinguished level are able to understand writing tailored to specific audiences as well as a number of histori-
cal, regional, and colloquial variations of the language. These readers are able to appreciate the richness of written language.
Distinguished-level readers understand and appreciate texts that use highly precise, low-frequency vocabulary as well as complex
rhetorical structures to convey subtle or highly specialized information. Such texts are typically essay length but may be excerpts
from more lengthy texts.

Distinguished-level readers comprehend language from within the cultural framework and are able to understand a writer's use
of nuance and subtlety. However, they may still have difficulty fully understanding certain nonstandard varieties of the written
language.

SUPERIOR

At the Superior level, readers are able to understand texts from many genres dealing with a wide range of subjects, both familiar
and unfamiliar. Comprehension is no longer limited to the reader’s familiarity with subject matter, but also comes from a command
of the language that is supported by a broad vocabulary, an understanding of complex structures and knowledge of the target cul-
ture. Readers at the Superior level can draw inferences from textual and extralinguistic clues.

Superior-level readers understand texts that use precise, often specialized vocabulary and complex grammatical structures. These texts
feature argumentation, supported opinion, and hypothesis, and use abstract linguistic formulations as encountered in academic and profes-
sional reading. Such texts are typically reasoned and/or analytic and may frequently contain cultural references.

Superior-level readers are able to understand lengthy texts of a professional, academic, or literary nature. In addition, readers at
the Superior level are generally aware of the aesthetic properties of language and of its literary styles, but may not fully understand
texts in which cultural references and assumptions are deeply embedded.
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ADVANCED

At the Advanced level, readers can understand the main idea and supporting details of authentic narrative and descriptive texts.
Readers are able to compensate for limitations in their lexical and structural knowledge by using contextual clues. Comprehension is
likewise supported by knowledge of the conventions of the language (e.g., noun/adjective agreement, verb placement, etc.). When
familiar with the subject matter, Advanced-level readers are also able to derive some meaning from straightforward argumentative
texts (e.g., recognizing the main argument).

Advanced-level readers are able to understand texts that have a clear and predictable structure. For the most part, the prose is
uncomplicated and the subject matter pertains to real-world topics of general interest.

Advanced-level readers demonstrate an independence in their ability to read subject matter that is new to them. They have suf-
ficient control of standard linguistic conventions to understand sequencing, time frames, and chronology. However, these readers are
likely challenged by texts in which issues are treated abstractly.

Advanced High

At the Advanced High sublevel, readers are able to understand, fully and with ease, conventional narrative and descrip-
tive texts of any length as well as more complex factual material. They are able to follow some of the essential points of
argumentative texts in areas of special interest or knowledge. In addition, they are able to understand parts of texts that
deal with unfamiliar topics or situations. These readers are able to go beyond comprehension of the facts in a text, and to
begin to recognize author-intended inferences. An emerging awareness of the aesthetic properties of language and of its
literary styles permits comprehension of a wide variety of texts. Misunderstandings may occur when reading texts that are
structurally and/or conceptually more complex.

Advanced Mid

At the Advanced Mid sublevel, readers are able to understand conventional narrative and descriptive texts, such as
expanded descriptions of persons, places, and things and narrations about past, present, and future events. These texts
reflect the standard linguistic conventions of the written form of the language in such a way that readers can predict what
they are going to read. Readers understand the main ideas, facts, and many supporting details. Comprehension derives not
only from situational and subject-matter knowledge but also from knowledge of the language itself. Readers at this level
may derive some meaning from texts that are structurally and/or conceptually more complex.

Advanced Low

At the Advanced Low sublevel, readers are able to understand conventional narrative and descriptive texts with a clear
underlying structure though their comprehension may be uneven. These texts predominantly contain high-frequency vo-
cabulary and structures. Readers understand the main ideas and some supporting details. Comprehension may often derive
primarily from situational and subject-matter knowledge. Readers at this level will be challenged to comprehend more
complex texts.
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INTERMEDIATE

At the Intermediate level, readers can understand information conveyed in simple, predictable, loosely connected texts. Read-
ers rely heavily on contextual clues. They can most easily understand information if the format of the text is familiar, such as ina
weather report or a social announcement.

Intermediate-level readers are able to understand texts that convey basic information such as that found in announcements, notices,
and online bulletin boards and forums. These texts are not complex and have a predictable pattern of presentation. The discourse
is minimally connected and primarily organized in individual sentences and strings of sentences containing predominantly high-
frequency vocabulary.

Intermediate-level readers are most accurate when getting meaning from simple, straightforward texts. They are able to understand mes-
sages found in highly familiar, everyday contexts. At this level, readers may not fully understand texts that are detailed or those texts in
which knowledge of language structures is essential in order to understand sequencing, time frame, and chronology.

Intermediate High

At the Intermediate High sublevel, readers are able to understand fully and with ease short, non-complex texts that convey
basic information and deal with personal and social topics to which the reader brings personal interest or knowledge.
These readers are also able to understand some connected texts featuring description and narration although there will be
occasional gaps in understanding due to a limited knowledge of the vocabulary, structures, and writing conventions of the
language.

Intermediate Mid

At the Intermediate Mid sublevel, readers are able to understand short, non-complex texts that convey basic information
and deal with basic personal and social topics to which the reader brings personal interest or knowledge, although some
misunderstandings may occur. Readers at this level may get some meaning from short connected texis featuring descrip-
tion and narration, dealing with familiar topics.

Intermediate Low

At the Intermediate Low sublevel, readers are able to understand some information from the simplest connected texts
dealing with a limited number of personal and social needs, although there may be frequent misunderstandings. Readers
at this level will be challenged to derive meaning from connected texts of any length.
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NOVICE

At the Novice level, readers can understand key words and cognates, as well as formulaic phrases that are highly contextualized.

Novice-level readers are able to get a limited amount of information from highly predictable texts in which the topic or context is
very familiar, such as a hotel bill, a credit card receipt, or a weather map. Readers at the Novice level may rely heavily on their own
background knowledge and extralinguistic support (such as the imagery on the weather map or the format of a credit card bill) to
derive meaning.

Readers at the Novice level are best able to understand a text when they are able to anticipate the information in the text. At the
Novice level, recognition of key words, cognates, and formulaic phrases makes comprehension possible.

Novice High

At the Novice High sublevel, readers can understand, fully and with relative ease, key words and cognates, as well as formulaic
phrases across a range of highly contextualized texts. Where vocabulary has been learned, they can understand predictable
language and messages such as those found on train schedules, roadmaps, and street signs. Readers at the Novice High sublevel
are typically able to derive meaning from short, non-complex texts that convey basic information for which there is contextual or
extralinguistic support.

Novice Mid

At the Novice Mid sublevel, readers are able to recognize the letters or symbols of an alphabetic or syllabic writing system
or a limited number of characters in a character-based language. They can identify a number of highly contextualized words
and phrases including cognates and borrowed words but rarely understand material that exceeds a single phrase. Reread-
ing is often required.

Novice Low
At the Novice Low sublevel, readers are able to recognize a limited number of letters, symbols or characters. They are oc-
casionally able to identify high-frequency words and/or phrases when strongly supported by context.

For further information, contact:
ACTFL Professional Programs
3 Barker Avenue, Suite 300
White Plains, NY 10601
Tel: 914-963-8830
Fax: 914-963-1275
Email: professionalprograms@actfl.org

www.actfl.org
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Karuk Community Health Clinic Kal'llk Tl.lbe
64236 Second Avenue P - - - o -
Post Office Box 316 B Sl e S =
Happy Camp, CA 96039 - - - -
Phone: (530) 493-5257 . .
Fax: (530) 493-5270 Administrative Office
Phone: (530) 493-1600 + Fax: (530) 493-5322
64236 Second Avenue « Post Office Box 1016 e Happy Camp, CA 96039

Karuk Dental Clinic
64236 Second Avenue
Post Office Box 1016

Happy Camp, CA 96039
Phone: (530) 493-2201
Fax: (530) 493-5364

2/18/15
Project: lkshipaansas nukyaati - We're making teachers

Ayukii,

Please accept this letter as my commitment to the Karuk language project lkshipaansas nukyaati -
We're making teachers. As a Karuk Elder and Karuk Council Member, the Karuk language is one of the
most important aspects of our culture, and soon will be extinct. The communities need for more Karuk

language teachers has become urgent to assure that our language will survive.

I commit to this project my time in Happy Camp to share my knowledge as a fluent Karuk language

speaker. | will commit one meeting per week during throughout the project.

Yootva,

= Ghtoiir—

Alvis “Bud” Johnson
Karuk Council Member
Member At Large
Karuk Elder
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Karuk Dental Clini
64236 Second Avenuc
Post Office Box 101«
Happy Camp, CA 9603¢
Phone: (530) 493-220
Fax: (530) 493-536«

2/18/15

Project: lkshipaansas nukyaati - We're making teachers

Ayukii,

Please accept this letter as my commitment to the Karuk language project lkshipaansas nukyaati -
We're making teachers. As a Karuk Elder and Karuk Council Member, the Karuk language is one of the
most important aspects of our culture, and soon will be extinct. The communities need for more Karuk

language teachers has become urgent to assure that our language will survive.

I commit to this project my time in Yreka to share my knowledge as a fluent Karuk language speaker. |

will commit one meeting per week during throughout the project.

Charron “Sonny” Davis
Karuk Council Member
Member At Large
Karuk Elder
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Tribal Council
(Comprised of Nine Members} [i:

KCDC Board of Directors
Karen Derry, Operations Manager, Deanna Miller, CFO ; l XCOC Programs & Swlf
i i : : (Head Start, Naa Vura Yee Shiip,

Computer Center, Fire}

KTHA Housing Committee
Erin Hillman, Executive Director

KTHA Programs & Staff

Russell Attebery, Chairman
Robert Super, Vice Chairman

Contract Compliance
Sammi Offield

Language Program
{Vacant}

Construction, Maintenance & Automotive
Fred Burcell

Tribal Enrollment
Robert Attebery

Finance Department
Laura Mayton

Human Resources
James Phelps

Land Management
Scott Quinn

Department of Natural Resources
Leaf Hillman

Water Quality, Fisheries, Air Quality, Watershed,
Cultural Resources Programs & Staff

People’s Center
Carolyn Smith

Self Governance
Jaclyn Goodwin

TANF/NEW Program
Lester Alford

Low Income Assistance Program (LIAP)
Vacant

TERG, Childcare, & Adult Vocational Training
Dion Wood

Tribal Court, CASA, Child & Family Services
April Attebury

Health & Human Services Programs (See 2nd Diagram}
Raul Recarey

Department of Transportation & Planning
Sandi Tripp

Emergency Preparedness
Thomas Fielden

Education Program
Alma Bickford

Grant Writers
Thomas Waddell, Emma Lee Johnson
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Tribal Councit
{Comprised of Nine Members)

Russell Attebery, Chairman
Robert Super, Vice Chairman

HHS Executive Director
Lessie Aubrey

Deputy Director of Health & Human Services
Rondi Johnson

GPRA Officer
Vickie Simmons

Business Office
Suzanna Hardenburger

Data Entry, Medical
Coding, Patient
Registration

Contract Health Services
Anna Myers

=

Information Technology -
Eric Cutright ;

Information Clinical Applications
Technology Staff Coordinator (EHR)

RPMS/Database
Administrator

Orleans Clinic Physician
{Vacant)

]

Orleans Clinic

M

Director of Community Services
{Vacant)

Orieans Medical
Staff

Community Health
Representatives &
Eiders Workers

Yreka Clinic Physician
Dr. Robert Milton

RN/Business Office Manager Yreka Clinic
Anne Smith

Yreka Medical
Medicar Director Support Staff

Dr. Anthony Vasquez

[ ]
Happy Camp Clinic
Supervisor

Physician Assistant
(Happy Camp)

Dental Director
{Vacant)

Happy Camp Medical
Support Staff

Dentists, RDAs, RDHs,
Dental Manager




FY 2015
FTA Tribal Transit Program (TTP) Workshop
Denver, CO
April 1-2, 2015

REGISTRATION FORM

| will attend the FY 2015 Federal Transit Administration (FTA) Tribal Transit Program
Workshop in Denver. There is NO registration fee.

First Name:

Last Name:

Title:

Agency:

Street Address:

Street Address (cont'd):

City: - State:

Zip: -

Phone No.: ( ) - Extension (if any):
Fax No.: ( ) -

E-mail:

Special Needs (e.g., wheelchair access):

TYPE OF ORGANIZATION (Highlight):  Tribal Transit Operator
Other Tribal Government Employee State DOT
Other: (Please describe)

TYPE OF WORK/POSITION (Highlight):  Program/Grant Management Finance
Procurement Operations Planning
Other: (Please describe)

TRIBAL TRANSIT PROGRAM EXPERIENCE (Highlight): <1 Year 1-2 Years
3-5Years 6-10 Years 11+ Years

FIRST FTA TRIBAL TRANSIT WORKSHOP: Yes No
(If No, please list the year and location of your last Workshop):

Important Notes:

e This is an electronic registration form. Please complete it, save it to your
computer and submit it as an email attachment
to: TTPworkshops@thedmpgroup.com.

¢ You will receive an email confirmation within 24 hours of receipt.

¢ If you have any difficulty returning the form by email, please print and fax it to
Cheryl Alexander at (202) 726-1830.

e Please submit one form for each participant per guidelines on the next page.
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FY 2015
FTA Tribal Transit Program (TTP) Workshop
Denver, CO
April 1-2, 2015

OVERVIEW
WORKSHOP INFORMATION

The workshop will start at 9:00 a.m. and end at 4:30 p.m. on both days. Registration will
open at 8:00 a.m. There is no registration fee for the workshop. Attendees are
responsible for their travel, lodging, and meals.

The FTA Tribal Transit Workshop will provide training and “best practices” on managing
FTA Tribal Transit Program (TTP) grants. On the first day, the following areas will be
discussed: Legal and Technical Capacity, Grant Administration, Financial Management,
National Transit Database (NTD), Charter Bus, and Asset Management.

The second day will cover Procurement, Buy America, the Americans with Disabilities
Act (ADA), Drug-Free Workplace Act, and Drug and Alcohol Program. There will be a
Questions & Answer session at the end of each discussion area.

WHO SHOULD ATTEND?

The TTP workshop is designed for Tribal Transit professionals who manage FTA funded
programs or projects, or manage transit service or compliance programs. The workshop
is designed to help attendees broaden their understanding of the Federal Transit
Administration (FTA) and other federal rules and regulations that shape and define their
programs.

WORKSHOP LEADERS

Each workshop will be conducted by transit professionals who conduct Tribal Transit
Technical Assistance Assessments for FTA. The instructors will provide guidance in
each of the areas to be assessed, answer questions and share industry best practices.
An expert from FTA's Drug & Alcohol Program will conduct the training on Drug and
Alcohol Testing requirements. Staff from the FTA attend the workshops to answer
guestions about the TTP Program and assist grantees in any area related to their FTA
grant program.

WORKSHOP AGENDA

Participants should check-in no later than 8:30 a.m. The workshop will begin
promptly each morning at 9:00 a.m. and end at 4:30 p.m. Breaks are provided
during both the morning and afternoon sessions and participants are free to have lunch
on their own. The workshop content will cover each of the areas addressed during the
Tribal Transit Technical Assistance Assessment over the two-day period. Participant
guestions and group discussion will be encouraged and accommodated.
Dress for the workshop is business casual.
Please note that no food or drink will be provided at the Workshop.



FY 2015
FTA Tribal Transit Program (TTP) Workshop
Denver, CO
April 1-2, 2015

LOGISTICS AND HOTEL INFORMATION

HOTEL RESERVATIONS

A block of rooms has been reserved for our group at the Crowne Plaza Denver
Downtown at the government rate of $163.00 single and $178.00 double occupancy.
Rooms are available beginning Tuesday night, March 31st. To reserve a room, visit:
FTA FY15 Tribal Transit Technical Assistance Workshop Region 8 - Direct Booking Link
or call 1-888-233-9527. To receive the group rate, mention the group name FTA Tribal
Transit Workshop. Please make your reservation on or before March 13th to receive
the group rate.

DIRECTIONS

This hotel is located in downtown Denver, two blocks from the Colorado Convention
Center, one block from the 16" Street Pedestrian Mall and Denver’s Light Rail Line.
Denver RTD currently provides express bus service from Denver International Airport to
the H Light Rail Line which stops within five minutes of the Crowne Plaza. The fare is
approximately $13.00.

Driving directions to the Crowne Plaza Denver can be found at the following

link http://www.ihg.com/crowneplaza/hotels/us/en/denver/dendt/hoteldetail. Please note
that discounted daily parking is available to workshop attendees for $10.00 per day.
Overnight parking is $27.00 per night. For other options, please

visit https://www.denvergov.org/tabid/437781/Default.aspx

or https://www.parkme.com/denver-parking to see all of the city parking garages.

Please Don’t Forget to Register for the Workshop

Please register for the workshop on or before March 20" using the registration
form on the first page. Please contact Cheryl Alexander of The DMP Group if you have
any questions at 202-726-2630 or cheryl.alexander@thedmpgroup.com .

FTA is committed to providing equal access to this workshop for all participants. If you need
alternative formats or services because of a disability, please contact Cheryl
Alexander cheryl.alexander@thedmpgroup.com or 202-726-2630 with your request by close of
business on March 20, 2015.
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