
 
 
 
 
 
 
 

KARUK TRIBE 
COUNCIL MEETING AGENDA 

Thursday, February 26, 2015, 3 PM, Happy Camp, CA 
 

 
A) CALL MEETING TO ORDER – ROLL CALL 
 
AA) PRAYER / KARUK TRIBE MISSION STATEMENT 
The mission of the Karuk Tribe is to promote the general welfare of all Karuk People, to 
establish equality and justice for our Tribe, to restore and preserve Tribal traditions, 
customs, language and ancestral rights, and to secure to ourselves and our  
descendants the power to exercise the inherent rights of self-governance. 

 
CH) APPROVAL OF THE AGENDA 

  
EE) APPROVAL OF THE MINUTES (January 22,  2014) 

 
H.) OLD BUSINESS (Five Minutes Each) 

1.  
 

F.) GUESTS: (Ten Minutes Each) 
1. Eric Cutright, IT Director  

 
I.) DIRECTOR REPORTS (Ten Minutes Each) 

1. James Phelps, HR Director (written report) 
2. April Attebury, Tribal Court Administrator (written report) 
3. Emma Lee Perez, Grant Writer/Resource Developer  (written report) 
4. Tom Waddell, Grant Writer/Resource Developer (written report) 
5. Daniel Goodwin, Maintenance Supervisor  
6. Carolyn Smith, People’s Center Coordinator (written report) 
7. Lester Alford, TANF Director (written report) 
8. Sandi Tripp, Director of Transportation (written report) 
9. Scott Quinn, Director of Land Management  (written report) 
10. Leaf Hillman, DNR Director  (written report) 
11. Jaclyn Goodwin, Self-Governance Coordinator (written report) 
12. Dion Wood, TERO/Childcare Director (written report) 
13. Erin Hillman, KTHA Director (written report) 
14. Tom Fielden, Emergency Preparedness Coordinator (written report) 
15. Karen Derry, KCDC Operations Manager (written report) 
16. Laura Mayton, Chief Financial Officer (written report) 
17. Sammi Offield, Contract Compliance Specialist  (written report) 

 
II.) REQUESTS (Five Minutes Each) 



1.)  
 

K) PHONE VOTES (Five Minutes) 
1.  Request approval of resolution 14-R-124 authorizing acceptance of CSD funding, $42,000. 

Passed.  
2.  Request approval of resolution 14-R-125 authorizing acceptance of CSD funding, $73,362. 

Passed.  
3. Request approval of resolution 15-R-015 authorizing ICW intervention for TCA. Passed.  
4. Request approval of resolution 15-C-056 between the Karuk Tribe and Scrimsher 

Consulting, $50,000. Passed.  
5. Request approval of resolution 15-R-014 authorizing ICW intervention for TCA. Passed.  
6. Request approval of resolution 15-R-013 authorizing submission of grant application to 

EPA for EWDJT, $174,088. Passed.  
7. Request approval of resolution 15-R-008 authorizing submission of Cal OES Tribal 

Equipment Assistance Grant, $24,400. Passed.  
8. Request approval of agreement 15-A-026 between the Karuk Tribe and ViaSat., Inc. 

Passed.  
9. Request approval to waive delinquency policy and allow Tribal Member #NG to access 

assistance. Denied.  

M) INFORMATIONAL (Five Minutes Each)  
 

N) COMMITTEE REPORTS (Five Minutes Each)  
1. NCIDC Meeting Minutes 
2. KTHA Meeting Minutes 
 

OO) CLOSED SESSION (Five Minutes Each) 
1. Enrollment (dinner break) 
2. Antone Aubrey Jr. 
3. Dolores McCovey 
4. Emma Lee Perez 
5. Sterling Conrad 
6. Leslie Greeno 
7. Ian Tuttle  
8. Barbara Snider 
9. Tribal Council Members 

 
P) SET DATE FOR NEXT MEETING (March 26, 2015 at 3 PM in Orleans, CA.) 
 
R) ADJOURN 
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Karuk Tribe – Council Meeting 
January 22, 2015 – Meeting Minutes 

 
Meeting called to order at 3:03pm, by Russell “Buster” Attebery, Chairman 
 
Present: 
Russell “Buster” Attebery, Chairman 
Robert Super, Vice-Chairman 
Joseph “Jody” Waddell, Secretary/Treasurer 
Renee Stauffer, Member at Large 
Elsa Goodwin, Member at Large 
Arch Super, Member at Large 
Charron “Sonny” Davis, Member at Large 
Alvis “Bud” Johnson, Member at Large 
Josh Saxon, Member at Large 
 
Absent: 
None. 
 
Prayer was done by Sonny Davis and the Mission Statement was read aloud by Jody Waddell.  
 
Agenda:  
Renee Stauffer moved and Robert Super seconded to approve the agenda with changes, 8 haa, 0 puuhara, 
0 pupitihara.  
 
Minutes of December 22, 2014: 
Sonny Davis moved and Bud Johnson seconded to approve the minutes, 7 haa, 0 puuhara, 1 pupitihara 
(Jody Waddell). 
 
Guests: 
None at this time.  
 
Director Reports: 

1.) Emma Lee Perez, Grant Writer / Resource Developer: 
Emma Lee is not present but her written report was provided.  
 
Arch Super moved and Sonny Davis seconded to approve Emma Lee’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

2.) Tom Waddell, Grant Writer/Resource Developer: 
Tom is present to seek approval of resolution 15-R-005 to accept additional funding from HRSA.  
 
Josh requested to review the resolution. During review Buster announced that this is for the 
affordable care expansion.  
 
Jody Waddell moved and Sonny Davis seconded to approve resolution 15-R-005 accepting 
further funding from HRSA, 8 haa, 0 puuhara, 0 pupitihara.  
 
Tom noted he has no other action items. Arch asked Tom to provide a brief of his report for the 
Membership. Tom briefed the audience and updated the group on his ongoing projects. He 
explained there would be a youth coordinator for Orleans and Happy Camp as there is already 
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one in Yreka. He continues to work on position opportunities for the Membership. Buster 
inquired about the highly competitive funding opportunity for pilot projects for position 
opportunities. Hazmat training is something that would be beneficial and they are seeking funding 
to put that training on, this will also provide opportunities to make the membership more 
employable.  
 
The review process is time consuming but late notices for grant funding are quite frequent. Tom 
continues to work with staff on getting information to move forward in funding concepts. He 
thanked Tom Fielden and Earl Crosby for their assistance.  
 
He is working with Bill Tripp to attempt to fund a wildlife biologist that is needed in conjunction 
with ongoing work done on fire programs.  
 
Jody asked that Tom has listed the AmeriCorps grant. Tom noted that that is in the very 
preliminary stages as the opportunity hasn’t been posted yet. The Tribe is working with KCDC on 
this funding opportunity.  
 
Elsa Goodwin moved and Arch Super seconded to approve Tom’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

3.) Daniel Goodwin, Maintenance: 
Daniel is present to review his report. The group has had a few projects this month. The elder’s 
deck is moving forward but is not complete due to weather. The heat pump in the Orleans 
Community building has been an ongoing issue. A new heating pump is being installed today. 
With that, there will be an updated thermostat installed. Another project is the maintenance shop 
repairs. This has been an ongoing project for years. Robert asked if that work done in Orleans had 
a high electric. Daniel explained that with all three buildings all run off of one meter. Daniel 
noted that could have something to do with the heater in the community room and the old 
thermostat not shutting off. Buster asked for an update in next month’s report. Daniel will provide 
an update moving forward on that building. He went on to report on the maintenance shop 
repairs. The staff work on the building as time allows. The foundation is being repaired right now 
so the work is slow. They are running into termites that seem to be relatively large. Daniel noted 
that a terminex staff member provided an estimate to have the property treated and it would cost 
roughly $10,000. He brought this report before and he has not had a response. He feels that this 
needs attention because the buildings need to be treated. He noted that terminex and Orkin are the 
only companies that can provide the assistance, so he noted that it is also a time process that takes 
some looking into.  
 
There was an incident last Friday about a gas leak at the Admin office. The crew ran tests and in 
his report from AmeriGas there was an issue identified. One tank was drawn down too low then 
odor gets too heavy and that provides a sign that the system is low. Daniel noted that the smell 
was out of the building since the AmeriGas Company provided a review of the leak.  
 
Robert asked if Daniel will be in closed session. Renee thanked Daniel and Hawk for their 
assistance during the holiday’s to deliver holiday boxes.  
 
Robert Super moved and Renee Stauffer seconded to approve Daniels report, 7 haa, 0 puuhara, 1 
pupitihara (Elsa Goodwin).  
 
Arch noted that it was suggested to email the reports because some Council Members are moving 
to electronic.  
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4.) Sandi Tripp, Department of Transportation: 

Sandi is present to review her report. She has two action items. First she would like to seek out of 
state travel. It will have to do with the Tribal Transportation Caucus. There is a new 
transportation bill that will be prepared to go to Congress. She will meet with NCAI and to meet 
with some congressional committees to discuss the issues for Tribal Transportation programs. 
That is scheduled for February 23-26, 2015 in Washington DC.  
 
Elsa Goodwin moved and Renee Stauffer seconded to approve out of state travel for Sandi Tripp 
to Washington DC, February 23-26, 2015, 8 haa, 0 puuhara, 0 pupitihara.  
 
Jody noted that he is willing to attend this as well as he is familiar with transportation. Sandi is 
open to having this discussion with the Tribal Council.  
 
Sandi then explained that she included the Stage documents into her report. It is for amendment 
(3) to 12-A-031 to continue the agreement with Stage to continue transit services. Josh inquired 
about how many people take advantage of this service from Orleans to Somes Bar. Sandi noted 
that it is unfortunate because not too many people use it. This is capped at $80,000. Although this 
is an allowable expense for the Tribal Transportation Funds, an agreement does not have to be 
done with Stage and she is working with a Tribal Member, Dan Effman, to begin a transit 
business review. If the Tribe bought its own bus then they can begin their own transit program. A 
transit plan has already been developed and incentive programs to encourage use of the service. 
There is a lot of information received and with that they will evaluate options such as “Dial a 
Ride” or out of town trips. This service is for downriver because Yreka already has stage service. 
Robert asked if there was training to begin planning of starting a business such as this. Sandi 
noted that yes, and she can look into this further. She is hoping to draft a grant to purchase a bus 
and begin this service.  
 
Elsa Goodwin moved and Robert Super seconded to approve amendment (3) to agreement 12-A-
031, 7 haa, 0 puuhara, 1 pupitihara (Arch Super).  
 
Elsa asked about the Wellness Center in Orleans. She asked about an update regarding previous 
discussions about securing vehicle space. Sandi noted that yes; it is in the back section to create a 
safe location for vehicles to be stored in Orleans. Elsa noted that if Sandi can discuss this with the 
Management Team and report back to the Council because they have asked for this idea to be 
reviewed.   
 
Robert asked if Sandi’s program has a budget for signage such as “cameras are installed” or 
“cameras monitoring”. Sandi noted that they do and they can create several different signs. She 
will look into this further.  
 
Buster congratulated her on becoming selected to a National Committee. Sandi will be replacing 
Yurok’s representative.  
 
Buster then inquired about volunteers that are on site and that is with collaboration between 
Lester Alford and herself. Vickie Walden inquired about the lighting at the Happy Camp 
Administrative Complex. She noted that there is a challenge in getting lighting working correctly. 
Sandi noted that yes, this can be worked on. Sandi will look into this further.  
 
Elsa Goodwin moved and Jody Waddell seconded to approve Sandi’s report, 8 haa, 0 puuhara, 0 
pupitihara.  



Council Meeting Minutes, 1.22.2015, Yreka CA, Page 4 of 12 
 

 
5.) Lester Alford, TANF Director: 

Lester is present to review his report. He updated the Council noting that there are currently 72 
clients being served. A second letter has been received from CFS that they received funding. An 
over expenditure has been done in LIHEAP. Weatherization needs to be done with clients. 
LIHEAP has no funding until summer. 
 
He provided an analysis of the GA program and how to compensate immediate family members 
through the General Assistance Program. Lester noted that he is supposed to follow the County 
guidelines however during eligibility the threshold is so low, there isn’t much assistance that the 
guidelines allow the program to provide. He noted that the Tribe only provides burial assistance, 
GWEP, and Elderly assistance. He will be re-writing the Tribes policy to address some issues. 
During his discussions with the Adult Care program and the BIA, they may provide assistance as 
long as the immediate family member does not live with the elderly family residence in which 
they will be providing care. Robert asked how that pertains to the Tribe and how they provide for 
their families culturally. Lester did attempt to provide this explanation however with accepting 
the funding the guidelines must be followed. He will be reviewing applications to ensure they are 
completed by the Membership compliantly and assist the families as much as possible.  
 
Jody Waddell moved and Bud Johnson seconded to approve Lester’s report, 8 haa, 0 puuhara, 0 
pupitihara.  

 
6.) Leaf Hillman, DNR Director: 

Leaf is present to review his programs reports. He first asked Alex Tobin to introduce himself. He 
introduced himself at the DNR Monthly Meeting and introduced himself this evening to the 
audience.  
 
Leaf then sought approval of resolution 15-R-006 appointment of Alex Watts-Tobin as the Tribes 
THPO.  
 
Elsa Goodwin moved and Renee Stauffer seconded to approve resolution 15-R-006 appointing 
Alex as THPO for the Tribe, 7 haa, 0 puuhara, 0 pupitihara. (Robert absent for vote). 
 
He then sought approval of a position description for two archeological technicians to complete 
field work that needs to be done this summer. The position descriptions have been reviewed and 
he is now seeking formal approval. Elsa asked where the funding would come from. Alex noted 
that this will be a pass thru from KCDC and paid for from the WKRP. Laura noted that there 
were discussions about these being KCDC employees and Tribal employees. With the 
communication structure then it makes sense to have them be under Alex, under the Tribe. Arch 
asked if this position description went to James. James noted that he reviewed it. Elsa noted that 
there have been previous issues with employees that are shared between KCDC and the Tribe. 
Leaf understands that and they will be employees of the Tribe.  
 
Arch Super moved and Josh Saxon seconded to approve the position descriptions and under the 
Tribe, 8 haa, 0 puuhara, 0 pupitihara.  
 
The staff will be housed at the Somes Bar work center and DNR. The Council noted that there is 
no space at DNR and with more and more people there isn’t space for them all. They would like 
to ensure adequate review of space for additional employees is done.  
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Leaf then sought approval of the WKRP agreement that will assist in the position descriptions 
effective date, would be January 15, 2015. Josh asked what the commercial and non-commercial 
difference is in treatment of trees. Leaf commented that this would be trees that are hauled away 
to a mill would be commercial and the other is timber that will be used for another purpose other 
than that of commercial use.  
 
Josh Saxon moved and Bud Johnson seconded to approve contract 15-C-044, 8 haa, 0 puuhara, 0 
pupitihara.  
 
Buster then inquired about the person that will be hired and if there would be any retroactive 
payments. Leaf noted that that was the projected start date, but since the contract hasn’t been 
signed there has been no work done to date to invoice for.   
 
He then went on to seek out of state travel to Washington DC., February 2-6, 2015. The travelers 
will be Jaclyn, Leaf, Josh, and Craig.  
 
Elsa Goodwin moved and Renee Stauffer seconded to approve out of state travel to Washington 
DC for the persons listed above, February 2-6, 2015, 7 haa, 0 puuhara, 1 pupitihara (Josh Saxon).  
 
Elsa Goodwin moved and Robert Super seconded to approve Leaf’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

7.) James Phelps, HR Director: 
James is present to review his report. He overviewed the hiring of the Tribe for the audience and 
the Tribal Council. 
 
Renee Stauffer moved and Elsa Goodwin seconded to approve James report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

8.) Jaclyn Goodwin, Self-Governance Coordinator: 
Jaclyn is present to review her report. She has one action item which is to seek approval of a 
contract with Stephanie Dolan for another year under 15-C-036.  
 
Jody Waddell moved and Josh Saxon seconded to approve contract 15-C-036 between the Karuk 
Tribe and Stephanie Dolan, 8 haa, 0 puuhara, 0 pupitihara.  
 
She would like to know if the Tribe would like to issue another resolution for drought season. The 
Council would like this issued each year that there are drought issues.  
 
Jaclyn reminded the Council and Directors that there needs to be one original resolution from all 
resolutions issued, sent to her for the Self-Governance office.  
 
She noted that a post hearing brief will have to be filed tomorrow by 4pm with the Siskiyou 
County IGA. The signed City of Yreka IGA was just received it was explained that the Tribe 
asked for the signed version three times and they were hesitant or slow in sending it.  
 
The MOU’s for protection orders will be discussed with Sheriff Lopey and Sheriff Downey. Erin 
asked if Jaclyn has discussed with enforcement of the eviction ordinance to ensure there is a 
connection in law enforcement.  
 
The salvage logging that will be done in Happy Camp will have a public meeting at Headway on 
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February 6th. Josh asked if DNR could create a white paper for this meeting so the membership 
could review the Council’s official stance regarding this salvage logging project. Leaf noted that 
there was a several page white paper that was done but he noted that a draft smaller update can be 
provided to the community regarding the Tribes comments. 
 
The BIA financial assistance report is almost complete. Michelle Spence helped to update the 
data on how many persons were applying. This came up because GA was overspent. The BIA 
sent the guidelines to Jaclyn to review this but she had never received these previously. Laura 
commented that this report is done each year and with it the left over funding gets submitted to 
the Tribe. Laura noted that just because the years are off, it doesn’t mean that the funding cannot 
be sought. Erin noted that there is a mid-year projection report that can be submitted, which 
allowed the opportunity for additional funding to be received. Jaclyn asked if these reports were 
done and it seems that they were not.   
 
The Council thanked Jaclyn for filling in with THPO during the absence of another position.   
 
Buster inquired about the MOU’s and enforcement orders. She has received a response from 
Sheriff Downey and still no response from Sheriff Lopey. Buster asked that Siskiyou County 
attempt to develop a DA roundtable similar to Humboldt County. It is something that works well 
in Humboldt County.  
 
Arch Super moved and Renee Stauffer seconded to approve Jaclyn’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

9.) Dion Wood, TERO/Childcare: 
Dion is present to review his report. He has a couple action items. He provided an agreement for 
the Minors Inn Convention Center. He noted that the fee is $225 for two days of training. This 
will accommodate training for adult care givers. Dion would like to reiterate that the Council 
should hold on to their values and advocate for our people caring for our people. He can think of 
several examples and this should be done for the Tribe to stand its ground on taking care of their 
own people.  
 
Elsa Goodwin moved and Jody Waddell seconded to approve agreement 15-A-025, 8 haa, 0 
puuhara, 0 pupitihara. 
 
Jody Waddell moved and Sonny Davis seconded to appoint Renee Stauffer to the TERO 
Commission, 8 haa, 0 puuhara, 0 pupitihara.  
 
The union recruitment event went well and there was a lot of participation. Dion thanked Elsa for 
speaking up about females getting involved and encouraging women to get involved and also all 
the other Council Members who attended as well. They will be doing a customer service training 
to assist in members in having an extra certificate to go with their application.  
 
Dion commented that TANF has no federal guidelines for their childcare providers and he is 
working with Lester on that.  
 
The hiring policy issues need to be worked out and then they will review the WPA to initiate 
finalization. Buster asked about a client and an issue with Caltrans and TERO. Dion will be 
taking this to the Caltrans supervisors to discuss it further. There is supposed to be proper notice 
from Caltrans regarding work done in the Tribes area. He will be attending with the Yurok Tribe 
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and Smith River Tribe to discuss ongoing issues the Tribe is having with their right to work 
status.  
 
Jody Waddell moved and Sonny Davis seconded to approve Dion’s report, 8 haa, 0 puuhara, 0 
pupitihara. 
 

10.) Erin Hillman, ED KTHA: 
Erin is present to review her report. She has one action item. It is a service line agreement for the 
Happy Camp Duplex project. It is under resolution 15-R-002 authorizing a service line 
agreement. The duplexes will be for any person who applies and meets KTHA criteria.  
 
Arch Super moved and Bud Johnson seconded to approve resolution 15-R-002, 8 haa, 0 puuhara, 
0 pupitihara.  
 
She then provided four position descriptions that the KTHA Board approved. There are some 
corrections such as typos. Josh would like the requirements section have the licensure that is 
noted in the position description.  
 
Erin noted that the audit is done and she provided a report to the Tribal Council and Laura 
Mayton. Her annual fiscal report was completed by HUD and approved. The APR was approved 
and accepted by HUD. The new accounting software is still having quirks.  
 
Josh asked about the FY14 audit for KTHA will be done next week along with the Tribe. The 
FY15 audit has already been done. The fee accountant identified a discrepancy in accounting and 
an error that a former employee had done. The calculation, report, audit review, identified issues. 
In 2013 there were two audit findings and they have submitted corrective action plans to those 
that were identified and they are hoping that those do not happen again.  
 
When KTHA goes to Washington DC they will be meeting with House Representatives, Senators 
and representatives.  
 
Travois was approved by KTHA under contract. KTHA has begun working in this direction and 
sending Travois information that is needed to enter into this contract and move forward. Josh 
asked who was developing floor plans. Erin noted that Cass and Associates will be doing them. 
 
She has continued to work with the Security Officers and the Maintenance workers to have 
information submitted to the Board in a timely manner. They continue to meet with the TRO’s.  

 
Buster asked if the tax credit information needed was sent to travois by the deadline. Erin 
commented that she continues to work with them and has weekly conference calls. There is a lot 
of information being shared and working together but they are making the very quick moving 
deadlines.  
 
Robert asked about the solar lights in the parking lot not working. She will inquire about this. 
 
Robert asked about the Camp Creek house and the water issue. Erin will be contacting a local 
person at that site and to determine if a private land owner is willing to allow water access to the 
site.  
 
Arch Super moved and Renee Stauffer seconded to approve Erin’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
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Arch Super and Jody Waddell excused themselves from the meeting at 5:47pm 
 

11.) Tom Fielden, Emergency Preparedness Coordinator: 
Tom is present to review his report. He first sought approval of an action item. It is Appendix F to 
be added to the emergency operations plan. It includes floods and fires along with escape routes 
and mapping. He sent it to the Management Team but he received no comments.  
 
Josh Saxon moved and Renee Stauffer seconded to approve Appendix F to the Emergency 
Management Plan with maps, 6 haa, 0 puuhara, 0 pupitihara.  
 
These maps shall be posted at the KTHA and Administrative offices of the Tribe, including DNR. 
 
The Hazard Mitigation Plan is due for an update this year and is posted to the Tribes website for 
public comment.  
 
Buster asked if Tom Fielden is going to manage the hazard mitigation grant and it was 
determined that with his experience it makes sense for him to manage it.  
 
Elsa Goodwin moved and Robert Super seconded to approve Tom’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

12.) Karen Derry, KCDC Operations Manager: 
Karen is present to review her report. She noted that she has been working with Tom Waddell and 
Tom Fielden on the AmeriCorps grant to ensure there is efficient planning on the next submittal. 
Sonny asked if it is the same funding amount they are going for. Karen noted yes, but it will be 
drafted differently. The goal is to have several different activities with the Food Security Grant 
and Computer Centers but she hasn’t talked to Lisa Hillman yet. Karen noted that Lisa has active 
grants with the computer center in Orleans. Karen noted that she feels that what Lisa is doing will 
fit into what AmeriCorps will be working toward and the Tribes vision to have students become 
college ready.  
 
There was an intruders and violence in the workplace training, which had 17 Tribal employees 
registered, with 15 participated. It went very well. The computer centers are running well.  
 
Karen updated the Council and noted that Frank Snider was hired. He is doing very well and with 
meetings with Karen and Dion he is excelling and looking for training related to casino 
development.  
 
Josh asked about the KCDC Board minutes and the notation about a building purchase. She has 
been tasked by the Board to explore property values in Yreka to find space. It was TANF, April 
Attebury programs and the AOD program that was in need. This was a couple months ago this 
was identified but since then there hasn’t been locations found.  
 
The draft audit has been received. They have no findings and have been classified as low risk.  
 
Josh asked if Emma Lee is taking on the bulk of grant writing for the ANA grant and Karen noted 
yes, because it is through the Tribe.  
 
 Robert Super moved and Sonny Davis seconded to approve Karen’s report, 6 haa,0 puuhara, 0 
pupitihara.  
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13.) Laura Mayton, CFO: 

Laura is present to review her report. She noted that she has one action item which is a contract 
between the Karuk Tribe and Haubbs & Strauss. Laura noted that the contract is sole source 
because they drafted the original memo regarding Contract Support Costs and they are familiar 
with the Tribes programs. The service would be to represent the Tribe in CSC recovery and 
attempt to receive a fair settlement. The claim that the Tribe submitted was for 2million dollars 
and the baseline would be an estimated $900,000. They have accountants that used to work for 
Indian Health Services which is more specialized then other accounts, or they are more familiar 
with how IHS works.  

 
Josh Saxon moved and Bud Johnson seconded to approve agreement 15-A-024 not to exceed 
$25,000, 6 haa, 0 puuhara, 0 pupitihara.  
 
She then provided a draft of language that will be sent to KCDC and it will help to clarify for the 
entity how they follow what the Tribe’s fiscal policies. She went on to read through the document 
and what she drafted.  
 
Laura believes that KCDC should have a policy that notes that if they borrow funding then they 
should seek Tribal Council approval prior to entering into those agreements. She believes that the 
Tribal Council should consult regarding loans and the debt that the Tribe would be held liable for. 
With the uncertainties on the Smoke Shops there should be clear language on what the 
connections and liabilities are.  
 
Josh Saxon moved and Elsa Goodwin seconded to approve Laura’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

14.) Sammi Offield, Contract Compliance Specialist: 
Sammi is present to review her report. She and Erin would like to discuss the colors for the 
Wellness Center. If the Council does not disagree then they will go with what KTHA has 
selected. Erin went on to discuss the colors of the facilities.  
 
Robert asked why it couldn’t be basket colors. Erin noted that it is. The Council does not object to 
the colors.  
 
The 2015 CSD contracts are to be submitted and she thought she would have them this evening 
but she is waiting on Hoopa to submit their plan. This is an ongoing issue with the Hoopa Tribe.  
 
She noted that the library in Orleans and Happy Camp are being done by volunteers. There is a 
library subscription which was usually covered by the IMLS grant and needs paid from 
discretionary. The next IMLS grant is due March 2, 2015 and this will be included into that grant.  
 
She went to a CSD community action plan training and she is preparing the 2014 community 
action plan. Indian Health Services received an agreement with the Hoopa Tribe to connect a 
Tribal Member to the Hoopa water service.  
 
ICDBG 2014 was denied and she is waiting for a de-briefing regarding it.  
 
NAGPRA is extending two of the Tribes open grants until July 2015. Carolyn Smith was hired as 
the People’s Center Coordinator and this will help to review the next NAGPRA deadline 
submission, March 2015.  



Council Meeting Minutes, 1.22.2015, Yreka CA, Page 10 of 12 
 

 
The ANA language grant is being worked on and it will be submitted sometime in March. She is 
going to New Mexico in February for emergency preparedness with ANA.  
 
She put out a language survey that is due January 30th. She will be logging in responses to be used 
in the grant proposal. She invited the audience to complete the language survey as well.  
 
Josh Saxon moved and Bud seconded to approve the library world fee and it come from grants or 
discretionary, 6 haa, 0 puuhara, 0 pupitihara.  
 
Robert Super moved and Renee Stauffer seconded to approve Sammi’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

15.) Scott Quinn, Director of Land Management: 
No report, not present.  
 

16.) April Attebury, Tribal Court Programs: 
April is present to review her report. She first reminded everyone that January is stalking 
awareness month. There is a DVD that allows for training and information. April read the signs 
and legal access centers along with counselors that are available to assist Tribal Members if they 
feel they are being stalked.  
 
A dedicated advisory committee does a lot of fundraising for awareness. On February 21st there 
will be a dance in Happy Camp and on February 28th they will have a dance in Orleans. There 
will be a sweetheart dance planned for the youth to get them together to begin being aware of 
healthy relationships.  
 
On February 10th there will be youth in each community wearing t-shirts that advertise healthy 
relationships. The Hoopa High School will be wearing orange on the same day to support the 
Tribes Awareness Day.  
 
Josh Saxon moved and Sonny Davis seconded to approve April’s report, 6 haa, 0 puuhara, 0 
pupitihara.  

 
Phone Votes: 

1. Request approval of amendment (1) to contract 15-C-032 between the Karuk Tribe and 
Bray & Associates. Passed.  

2. Request approval of amendment (1) to contract 14-C-115 to develop a Storm Water 
Pollution Prevention Plan. Passed. 

3. Request approval to approve modification (1) ton contract 14-C-083 between the Karuk 
Tribe and M. Peters, Inc. Passed.  

4. Request approval of resolution 14-R-132 authorizing K1 to submit a bid on KTHA project. 
Passed.  

5. Request approval for out of state travel for Rondi Johnson to Lake Buena Vista, FL. April 
19-22, 2015. Denied.  

 
Committee Reports: 
 
Closed Session:  
Informational: update from Tribal Member #CM on biomass concepts.  
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Renee Stauffer moved and Josh Saxon seconded to approve the RDA and DA position descriptions, 5 
haa, 0 puuhara, 1 pupitihara (Elsa Goodwin).  
 
Informational: HR, TERO, Supervisor will review candidate for employment.  
 
Josh Saxon moved and Renee Stauffer seconded to issue letter to employee #TA, 4 haa, 0 puuhara, 2 
pupitihara (Elsa / Robert). 
 
Renee Stauffer moved and Josh Saxon seconded to approve letter to employee #LA and #LMS, 5 haa, 0 
puuhara, 1 pupitihara (Elsa Goodwin). 
 
Josh Saxon moved and Bud Johnson seconded to approve #TF salary change, 5 haa, 0 puuhara, 0 
pupitihara. 
 
Josh Saxon moved and Renee Stauffer seconded to approve the revised position description for employee 
#RR, 4 haa, 2 puuhara (Elsa/Robert), 0 pupitihara. Pay will stay the same.  
 
Informational: Complaint from Tribal Member #GM will be reviewed at length and reported back to the 
Tribal Council at their upcoming planning meeting.  
 
Consensus: to take under consideration the request from #RT and provide assistance possibly from other 
sources. Buster took the information, due date is June 16th.  
 
Josh Saxon moved and Renee Stauffer seconded to seat Tribal Members #LK, SM, and MG Millie Grant 
to the ICWA Committee, 6 haa, 0 puuhara, 0 pupitihara.  
 
Josh Saxon moved and Renee Stauffer seconded to approve the Assistant Social Worker position 
description with changes, 6 haa, 0 puuhara, 0 pupitihara.  
 
Consensus: for Self-Governance, a couple Council Members and the Chairperson along with the Council 
Head Start liaison to attend the Conference Call regarding Head Start.  
 
Josh Saxon moved and Arch Super seconded to deny loan request and have the program remain closed, 6 
haa, 0 puuhara, 0 pupitihara (Sonny absent for vote). 
 
Josh Saxon moved and Elsa Goodwin seconded to deny employee #AM request, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Consensus: to allow office space use and Josh and Renee will communicate with the EDHHS on use of 
the Orleans office space.  
 
Consensus: to try to use the template for Council follow up and assignments to ensure follow through on 
directives and tasks.  
 
Bud Johnson moved and Arch Super seconded to approve resolution 15-R-009, 6 haa, 0 puuhara, 0 
pupitihara (Elsa/Robert absent for vote).  
 
Informational: there is a surplus of monitor heaters or similar equipment that the Tribe may purchase from 
KTHA, if interested.  
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Informational: Council Member, Bud Johnson advised that the Tribal Council is elected to serve the 
people.  
 
Monthly Employee Drawing: Lisa Aubrey.  
 
Next Meeting Date: February 26, 2015 at 3pm in Happy Camp, CA.  
 
Josh Saxon moved and Bud Johnson seconded to adjourn at 10pm, 6 haa, 0 puuhara, 0 pupitihara.  

 
 

Respectfully Submitted,  
 
 
________________________________ 
Russell “Buster” Attebery, Chairman 
 
Recording Secretary, Barbara Snider 
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Human Resources Report 
For Council Meeting on: 02-26-2015 

Reporting Period: January 22, 2015 to February 19, 2015 
 

New Hires: 
Yreka   Medical Assistant  Trisha Kerr  (Non-Indian) 
Yreka   Medical Assistant  Andrew McAllister  (Karuk Member) 
Yreka   Dentist   Benjamin Jeffries  (Non-Indian) 
Yreka   Registered DA   Barbara Figlia  (Non-Indian) 
Yreka   TANF Receptionist  Rebecca Super  (Karuk Member) 
Yreka   DV Specialist   Alma Bickford  (Karuk Member) 
Orleans  GIS Specialist/Steward Jill Beckmann   (Non-Indian) 
Happy Camp  Education Coordinator Carissa Bussard  (Karuk Descendant) 
Happy Camp  Mechanic/Maintenance Kerry Waddell  (Karuk Member) 
Happy Camp  Unlicensed DA  Bridget Koons  (Non-Indian) 
Happy Camp  On-Call Cook (Senior)  Julie Haas  (Non-Indian) 
  
Pending Interviews: 
Happy Camp  Social Worker Assistant    02/20/2015 
Yreka   LCSW (Naa Vura Yeeshiip)    02/23/2015 
Happy Camp  KTHA CFO      02/25/2015 
Happy Camp  LIAP Coordinator     TBA 
 
Vacant Positions: 
Orleans  Sipnuuk Assistant 
Orleans  Karuk Biological Technician 
Orleans  Physician/PA/FNP 
Happy Camp  Data Entry Analyst I or II 
Happy Camp  Health Information Clerk 
Happy Camp  On-Call Custodian 
Happy Camp  Physician/PA/FNP 
Happy Camp  AOD Counselor 
Yreka   Director of Community Services (PHN) 
Yreka   AOD Counselor (Part Time) 
      
Deliverables:   

1. Winter Newsletter 2014 was finally sent out to the Membership. 
2. Spring Newsletter 2015 will be sent out the 2nd week of March 2015, so that we are 

caught up and on schedule for remainder of the year. 
3. Tribal Reunion Planning is starting.  Tentative date would be a Saturday in June, after 

school is out. (Committee to be formed to review what worked, what didn’t from prior 
years.)  

4. Personnel Policy Manual Revisions have been reviewed with Council, and could be 
Approved at the next Planning Meeting. 
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Emma Lee Perez – Grant Writers Report 
For Council Meeting on February 26th, 2015 

Reporting Period January 15th- February 19th, 2015 
 
Action Items: Request approval of resolution XXXX to the Administration for Native Americans 
(ANA) Social and Economic Development Strategies (SEDS) in the amount of $478,139 for two 
years to fund education and workforce development activities at the Orleans and Happy Camp 
Computer Center. Due: March 4, 2015 
 
*Project Title: Department of Homeland Security- Tribal Equipment Assistance (TEA) Program  
 
Tribal Equipment Assistance grant to continue a one year contract for Satellite Phones 
(Emergency Preparedness Department), install 5 mobile radios in K-1 fire vehicles (DNR), and 
purchase one UTV for KTHA security personnel. Application submitted January 29th in the 
amount of $24,400 
 
*Project Title: CRIHB - Advancing California Opportunities to Renew Native Health Systems 
(ACORNS) 
 
Project provides funding to complete the CHANGE assessment tool for gathering community 
data. Submitting this application makes us eligible to receive $20,000- 25,000 to implement the 
outcomes of the community assessment. Application submitted February 13th, 2015 in the 
amount of $5,000. 
 
*Project Title: Department of Justice-Coordinated Tribal Assistance Solicitation (CTAS) 
 
CTAS application was submitted for purpose Area #3- Healing to Wellness Court, Purpose Area 
#7-Victims of Crime, Purpose Area #8 – Youth Healing to Wellness Court and Purpose Area #9 – 
Youth Programs submitted by Tom W. Application submitted February 19th in the amount of 
$1,643,632. 
 
Project Title: Native American Library Services: Enhancement Grants 
 
Eligible projects include: Collections Management, Community Engagement, Digital 
Collections/Tools, Informal Learning, Partnerships, Professional Development/Continuing 
Education. Due: March 2, 2015 
 
 
 
 

http://www.imls.gov/applicants/detail.aspx?GrantId=16
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Project Title: Institute for Museum and Library Services (IMLS) Native American Library 
Services: Basic Grants  
 
Project Title: U.S. Department of the Interior- National Parks Service NAGPRA 
 
Consultation/Documentation Grants- $5,000 - $90,000NAGPRA grants fund visits to Museums 
to consult with museums regarding human remains and cultural items of interest to their tribe 
or organization and determine items for which they desire to make a claim and consult on 
repatriation/disposition.  
 
Repatriation Grants- $15,000 NAGPRA grants fund-Transportation of Native American human 
remains and/or cultural items to the Indian tribe or Native Hawaiian organization. Hazardous 
substance testing, documentation and decontamination of Native American human remains or 
cultural items. Letters have been sent to the Heard Museum and Peabody Museum as a first 
step to request an inventory list. Due: March 11, 2015  
 
Eligible projects include: Collections Management, Community Engagement, Informal Learning, 
Professional Development/Continuing Education, and Public Programs. Due: April 1, 2015 
 
Project Title: Administration for Children and Families (ACF): Office of Community Services 
(OCS): Community Economic Development Projects (CED) 
 
CED grants seek to address objectives such as decreasing dependency on federal programs, 
chronic unemployment, and community deterioration in urban and rural areas.  CED projects 
are expected to actively recruit low-income individuals to fill the positions created by CED-
funded development activities, and to assist individuals to successfully hold jobs and ensure 
that the businesses and jobs created remain viable for at least one year after the end of the 
grant period. Due: April 24, 2015 
 
Project Title: National Endowment for the Humanities - Preservation Assistance Grants for 
Smaller Institutions  
 
Preservation Assistance Grants help small and mid-sized institutions—such as libraries, 
museums, historical societies, archival repositories, cultural organizations, town and county 
records offices, and colleges and universities—improve their ability to preserve and care for 
their significant humanities collections using knowledge of consultants whose preservation 
skills and experience are related to the types of collections and the nature of the activities that 
are the focus of their projects. Due: May 5, 2015 

http://www.imls.gov/applicants/detail.aspx?GrantId=15
http://www.imls.gov/applicants/detail.aspx?GrantId=15
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Project Title: Tribal Homeland Security Grant Program (THSGP)  
 
THSGP supports the building; sustainment and delivery of core capabilities to enable Tribes 
strengthen their capacity to prevent, protect against, mitigate, respond to, and recover from 
potential terrorist attacks and other hazards. Grant writer will begin working on this in early 
March, after CTAS and ANA have been submitted. This is the main funding source to sustain the 
Emergency Preparedness Program, Tom Fielden. Due: approximately-May 23, 2015 
 
Project Title: Indian Health Service (IHS) - Tribal Management Grant 
 
The Tribal Management Grant is a capacity building grant designed to help Tribes establish 
goals and performance measures for current health programs; assess current management 
capacity to determine if new components are appropriate; analyze programs to determine if 
T/TO management is practicable; and develop infrastructure systems to manage or organize 
PFSA. Due: May 31, 2015 – (deadline varies year to year) 
 
Project Title: Ford Family Foundation 
Ford Family Foundation provides assistance grants for “capacity building”, which are primarily 
used for strategic planning and organizational development. Grant awards average $5,000, 
although some are as much $10,000 and require 20% cash match.  
 
Project Title: ICDBG (Indian Community Development Block Grant) 
 
It’s never too early to begin planning for next years’ ICDBG. Deadline varies from year to year. 
Last year the deadline was July 29th. Council will let me know when they would like me to 
attend a planning meeting to begin this process.  

 







































































































































































































































2/19/2015 Council Report 

From:   Tom Waddell 

Position:  Grant Writer 

Action Items: KCDC planning grant from EDA, approve Resolution # 15-R-026 for submittal of 
EDA planning grant for $55,000. 

Proposals Initiated/Under Consideration: 

CTAS – Grant was completed and will be submitted by Emma. 

(CTAS) with a deadline date of February 24, 2015. I have completed Area 9 that covers Youth 
Activities and it will be included with Emma’s and April’s submission to CTAS as one portion 
of the grant application. 
 
Performance Partnership Pilots (P3) - TANF 

Lester and I have looked at this opportunity and Lester decided not to apply.  It will be highly 
competitive and was not be feasible at this time. 
 
Purpose of Program: The Performance Partnership Pilots (P3) program, authorized by the 
Consolidated Appropriations Act, 2014, Division H, Section 526 (the Act), will enable up to ten 
pilot sites to test innovative, outcome-focused strategies to achieve significant improvements in 
educational, employment, and other key outcomes for disconnected youth using new flexibility 
to blend existing Federal funds and to seek waivers of associated program requirements. P3 
pilots will receive start-up grants to support ongoing planning, streamlined governance, 
strengthened data infrastructure, improved coordination, and related activities to help pilots 
improve outcomes for disconnected youth. 

EPA Hazmat Training has been submitted. 

Deadline Feb 3, 2015 

2015 AmeriCorps – Karen and KCDC Board has decided not to apply.  

Fish and Wildlife Service - California and Nevada Notice of Funding Availability 

The Tribe is eligible for this grant and I have shared ideas and emails with Bill T. We are just getting 
started on this opportunity. It is not due until Sept. 25, 2015. 

Possible categories: 

15.669 -- Cooperative Landscape Conservation 

15.608 -- Fish and Wildlife Management Assistance 



 Bill is interested in funding a Tribal Wildlife Biologist. 

 Award Ceiling: $100,000 

Bill and I have emailed back and forth and I will put together a Timeline and started the research 
for this grant.  



CONSTRUCTION MANAGER 

COUNCIL REPORT 

FROM 1-15-15 TO 2-18-15 

HIGHLIGHTS FOR MONTH: CONSTRUCTION 

 Katishraam project is beginning to proceed at a more rapid pace. Footings and slab for the gym 
section have been poured. Most of the west and north slope have been pulled. Electrical and plumbing 
have been placed and the first pour for the south end is scheduled for Friday the 20th. Excavated spoils 
are being hauled to the top of the ridge dumping site. Once the rest of the slab and footings are poured, 
things should move even better since rains and storms won’t affect as much. Yreka Clinic HVAC 100% 
design and estimate will be finished on Friday the 20th of February. 

 

   Maintenance 

 Two main priorities for the maintenance crew are the maintenance shop re-hab and the Yreka 
office move project. The maintenance shop project is proceeding with rebuilding the rot damage in the 
sill plates and floor joists so that new siding can be placed. This is being done with a two man crew plus 
one TANF worker when we can get him. The other two man crew is working the Yreka project 
soundproofing the old conference room and have already moved one door and moved the sink and 
counter to inside the hallway. One crew has traveled to Orleans several times to help Hawk catch up. 
There has been work done on the gym roof, on the RV park trailer heating ducting. The vice-chairman 
has pulled one man from the Yreka crew to clean up at the RV Park leaving only one man to continue on 
the Yreka project. The new auto mechanic started work on the 16th, a Monday 

 

CONSTRUCTION MANAGER 

DAILY LOG 

1-15-15  Invoice paperwork. Phone conference with design engineer for Yreka HVAC.Work with 
Daniel and Nate making list for shop re-hab, windows, doors, siding etc. Attend Council planning 
meeting. 

1-16-15  Staff meeting, deal with staff member issue. Patch vent hole in computer room. Check 
on mechanics and get updates from them.  

1-19-15  Holiday 

1-20-15  Yreka, Katishraam project. Pump water and dig footings. 
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1-21-15  Orleans, check in at DNR for carpet replacement and building painting measurements. 
Paper work back at office 

1-22-15  Sick, cold flu 

1-23-15  Invoice paperwork. Crew scheduling. Find plans for Orleans , DNR and TANF, for 
estimate work. Try to contact Annie to get Yreka project set up. 

1-26-15  Yreka, Katishraam. Pulling slope, moving spoils. Concrete crewsetting up to start 
forming up for gym slab and footings. Setting grade on footings. 

1-27-15  Work on DNR estimate, bad working conditions, middle of maintenance shop re-hab. 
Noise, dust and cold. 

1-28-15  Yreka, Katishraam. Moving spoils to top of ridge. Prepping footing excavations. Forming 
for concrete. Start electrical layout and laying conduit. Advantage Paving delivering base rock to site.  

1-29-15  Work on estimate for DNR/TANF. Work with Sam on temporary power out to work area 
of shop re-hab. Change door handle to shop computer room. 

1-30-15  Invoice paperwork. Cleanup shop and haul load to ranch to burn pile. See Robert for 
updates to Yreka HVAC. 

2-2-15  Yreka, Katishraam. Concrete forming. Pumping water from perimeter of pad. S&B James 
delivered equipment to site, (concrete company). Raining all day.  

2-3-15  Crew schedules. Start review of 95% HVAC design plans. Meet with  Les and discuss 
changes to HC and Yreka offices. See mechanics about service due to #121. Schedule picking up 
Subaru in Medford and changing out hydraulic pump on lift truck.  

2-4-15  Yreka, Katishraam. 1st concrete pour. S&B using 11 man crew, Southern Oregon 
Concrete Pumping truck. Footing prep for second pour. Electricians trenching and laying 
conduit. Construction meeting to determine best method for excavating extra hard rock found 
in seams throughout the site.  

2-5-15   Hard rain. Crew schedule. Funeral at Ferry Point, check out grave site. Take crew down 
to Ferry Point to show layout. Ranch with Jody for unused vehicle info.  

2-6-15  PO paperwork. Remind crew of schedule for today. Review three schedule for DT 
Builders, (Katishraam). Go over vehicle list. Go over list of things for crew to have Monday for 
digging grave at Ferry Point.  

2-9-15  Katishraam project. Check storm damage, Doc’s Mobile Service crew pumping surface 
for four day of storm. Doesn’t look too bad considering amount of rain. Time cards and mileage 
forms back in office. 
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2-10-15  Katishraam, pour north part of gym slab. Prep center portion for nest pour. Prep 
footings for south end of building.  

2-11-15  Katishraam, pour concrete middle third of gym slab. Prep footing for south phase of 
concrete. 

2-12-15  Invoice paperwork, crew schedule. Work on fitting and rehanging door on computer 
room. Work with Ron Reed on Food Grant issues. Work on door frame again. Help I,T. guys load 
old heavy copier. 

2-13-15  Payroll. Invoice paperwork. Review estimate for gutters for shop re-hab, roofs and 
breezeway. Finish putting shims and hanging door on computer room. 

2-16-15  Katishraam, concrete forms and prep for next pour. Ray-Mac start layout for HVAC. 
Went to Medford for maintenance supplies for gym roof. 

2-17-15  Katishraam, concrete forming, load and haul spoils. Foundation prep. Trench to lay 
electrical conduit. Check out Nat and Sam at Clinic project.  

2-18-15  Invoice paperwork. Phone and computer off due to shop re-hab work. Take new 
mechanic to auto shop and discuss schedules with mechanics. Talk with Daniel and staff 
member about medical leave. Phone call to design engineer for Yreka HVAC, 100% plans and 
estimate scheduled to be finished by Friday.  
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Carolyn Smith—People’s Center Coordinator—Report 
For Council Meeting: February 26, 2015 

Reporting dates: January 15-February 19, 2015 
 

First, I would like to thank the Council for the opportunity to serve the Karuk Tribe as the 
People's Center Coordinator.  I would also like to acknowledge and thank a number of 
people for their enormous efforts. Sammi Offield, in particular, has been invaluable 
because of her efforts on grants, grant reporting, and People's Center operations. Cat 
Turner has worked very hard on the People's Center Gift Shop and has maintained it very 
well.  Brittany Souza has made a wonderful impact on the gift shop and museum, 
applying her organizational skills.  And Lisa Hillman has been an enthusiastic asset to the 
Library program, taking on the monumental task of writing the IMLS Enhancement 
grant. 
 
Action Items: 
 

• Request to accept the return of over 1000 stone tools and flakes from 
archaeological surveys performed in Karuk territories in the 1970s to access into 
our museum collection. This collection of artifacts would make an excellent 
teaching collection and there is a lot we can learn from the finished tools and 
arrowheads, as well as the leftover materials that will show how the tools and 
points were made.   
 

• Request to start new Facebook site for the People’s Center that is connected to the 
official Karuk Announcements Facebook site. This site would allow us to 
immediately reach out to Karuk members, descendants and local communities, 
sharing information about future exhibitions, events, and sales at the gift shop. 

 
Achieved during reporting period: 
 

• Attended weekly meetings with Sammi Offield who has been bringing me up to 
speed on open grants, funding opportunities, and many other things. 
 

• Attended meeting at the Siskiyou County Historical Museum on January 21, 2015 
to learn more about the Museum Assessment Program, conducted through the 
American Association of Museums.   
 

• Currently working with Verna Reece and Paula McCarthy to start preparations for 
this year’s Basketweavers Gathering. Agenda, registration form, and flyer have 
been prepared and sent out.  Raffle tickets are now being sold. Prepared and sent 
out RFP for Basketweavers Gathering Cook. 
 

• Attended viewing of video made for Autry NAGPRA grant. I am currently in 
contact with Julian Lang regarding updates and completion of the project. 
 



• Attended PCAC meeting. Unfortunately, due to availability issues, this meeting 
was informational only, since there were not enough committee members to 
create a full quorum. We viewed a rough edit of the video made for the 
Ikmaháchraam project, offering comments to the videographer and informally 
discussed funding, repatriation, exhibition, and other issues, including the 
strategic and disaster preparedness plans, and policies for photography, 
videography, and sound recording in the Museum. 

 
• Worked closely with People’s Center gift shop employees, Cat Turner, Brittany 

Souza, and our new on-call hire, Kimberlee Henderson, who have thoroughly 
cleaned the store, remerchandised and created new signage, and are now 
developing an employee handbook of daily procedures. Ordered new merchandise 
from current and new vendors. Received training on the cash register, credit card 
machine, and inventory records from Cat Turner and Brittany Souza, so that I can 
cover breaks, as needed.  
 

• Attended meeting with Ron Reed and Noreen Ferris regarding the USDA Food 
Security grant initiative of developing Native plants and food gardens at locations 
in Happy Camp.     
 

• Worked with the Santa Rosa Rancheria to repatriate a basket that was held in their 
collection for nearly 100 years. Will be picking up this basket on Monday, 
February 23, 2015. 
 

Grants—Reporting and New Opportunities: 
	
  

• Prepared and sent our RFP for pesticide testing of nine items repatriated from the 
Benton County Historical Society in 2012, for NAGPRA Grant, FY2007.  The 
objects targeted for testing are ones that would likely be handled by people for 
ceremony and so the importance of understanding the contamination levels, if 
present, is imperative. 
 

• Following up with Özge Gençay Üstün, conservator with the Autry National 
Museum regarding pesticide testing of over 30 objects that will be eventually 
targeted for repatriation.  This is in compliance with NAGPRA Grant, FY2012. 
Sammi Offield has worked with the NPS to get this grant and the Benton County 
Historical Society NAGPRA grant extended so that we do not lose out on the 
opportunity to test these objects for the safety of the museum staff and community 
members. 
 

• Currently working on three grant opportunities:  
o 1) NAGPRA consultation and documentation grant, targeting the Peabody 

Museum of Archaeology and Ethnology, with the largest concentration of 
funds going toward pesticide testing;  

o 2) First Nations Native Youth and Culture Fund, a one-year grant targeting 
intergenerational collaboration with the three communities: Yreka, Happy 



Camp, and Orleans to learn about, gather materials for, and prepare bark 
skirts;  

o 3) IMLS Enhancement grant.  The IMLS Enhancement Grant, written by 
Lisa Hillman, is a two year project, focused on professional development 
in-house preservation and digitization of materials, documentation of the 
cultural management practices and traditional knowledge, as well as 
community capacity-building. 
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Karuk Tribe Department of Transportation 

Tribal Council Report - February 2015 
 

 
 

Sandi Tripp 
Department of Transportation Director 
For Council Meeting on February 19, 2015 

Reporting Period January 22 – February 19, 2015 
 

As of February 2015 the Karuk Tribe Transportation Program will follow the Tribal Council 
recommended format for Monthly Tribal Council Reports.  The information provided in this report 
reflects approved projects/tasks in our current FHWA Tribal Transportation Improvement Program 
(TTIP).   

Note: During this report period the Department of Transportation completed a revised TTIP for FY 2015-
2019.  We received approval by Tribal Council (Resolution # 15-R-007) and the documents have been 
submitted to FHWA for final approval.  I expect the FHWA approval process to be completed by next 
report period; at that time additional projects will be incorporated in to my monthly reports.  

 

GENERAL PROGRAM SUMMARY 
 

The Karuk Tribe executed a Program Agreement with the Federal Highway Administration (FHWA) in 
December 2013, for operation and administration of a Tribal Transportation Program under FHWA over 
sight.  As stipulated in this agreement, the Tribe exercises responsibility for the following activities: 

• General transportation planning, including development and submission of long range transportation 
plan and Tribal Transportation Improvement Program (TTIP); 

• Program administration; 
• Design, construction, and management of transportation projects; 
• Transportation facility maintenance; 
• Coordinate with FHWA to ensure environmental compliance on all Karuk Tribal construction 

projects. 
• Other TTP program-eligible activities as authorized. 
 
Funding is allocated to the Karuk Tribe on an annual basis through Referenced Funding Agreements 
pursuant to the Karuk Tribe’s Tribal Transportation Program Agreement with the Department of 
Transportation, Federal Highway Administration. 
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Tribal Council Report - February 2015 
 

 
TRIBAL TRANSPORATION IMPROVEMENT PROGRAM (TTIP) 

PROJECT SUMMARIES 
 
Project Title: Itroop Road Construction (Phase II) 
Description: Reconstruction of TTP Route #0111. 
Status: Currently in the planning and coordination phase of this project with the Karuk Tribal Housing 
Authority (KTHA), ensuring that road infrastructure funding is identified when requesting financial 
assistance from HUD to construct the planned housing for this Tribal property.  This route has significant 
safety issues for local residents and is identified as a priority route by the Karuk Tribal Council.  
Maintenance is being performed as necessary. 
 
Project Title: Red Cap Road Bike Way 
Description: Reconstruct Red Cap Road – shoulder widening pedestrian and bicycle safety. 
Status: Partially funded through a grant from Humboldt County and the State of California Dept. of 
Transportation in the amount of $420,000.  The Karuk DOT developed a proposal for funding in the 
amount of $872,000 and submitted it to FHWA under the engineering category of the TTP Safety Fund.  
Awards not yet announced. 
 
Project Title: Red Cap Road Realignment 
Description: Realignment and widening of highly trafficked rural county road - Red Cap Road in Orleans 
from PM 0.95 to 1.25. 
Status: Project Study Report has been completed and will be incorporated into the information base to 
the Red Cap Road Bikeway final design.  This Project will be completed with construction of the Red 
Cap Road Bike Way Project.   
 
Project Title: Tishawniik Hill Bike Way 
Description: New construction to create a 2.4 mile long safe bike/pedestrian path through the town of 
Orleans, from lower Tishawniik to Red Cap Road. 
Status: This route has significant safety issues for local residents and is identified as a priority facility by 
the owner and the Karuk Tribal Council.  The Karuk Tribe DOT coordinated with the route owner and 
has identified several individual safety projects that are within the corridor noted above.  The Karuk Tribe 
DOT plans to develop a new TTIP, and will divide the Tishawniik Hill Bike Way project as documented 
in collaborative planning sessions held during this reporting period.  
 
Project Title: Jacobs Extension 815 
Description: Reconstruction of TTP Route #0023 / “KCDC / KTHA Parking Facility”  
Status: The Karuk DOT received project bids and awarded the contract for construction to begin July 
2013.  Project completion date: August 2013.   
 
Project Title: Asip Extension 815 (Orleans Wellness Center Parking Facility Project) 
Description: Construction of a parking facility for the Karuk Tribal Wellness Center, as well as the Karuk 
Tribal Elders and Computer Centers. 
Status: Project completion date: December 2014, Final Closeout Report planned for February 2015. 
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Project Title: 2% Planning 
The Karuk Tribe DOT is working on updating the current LRTP.  We plan to incorporate all 
transportation facilities, including, but not limited to roads, trails and river access points.   
1. TTP Inventory 
Status: Transportation planning staff made updates to the TTP inventory to include  road sections for 
newly proposed project priorities. Additionally, the Karuk DOT is working with BIA Regional Roads 
Program staff to review all unofficial facilities and revise as necessary, to ensure all Karuk Tribal TTP 
Inventoried facilities receive official status.    
2. TTIP Updates   
Status: During this report period the Department of Transportation completed a revised TTIP for FY 
2015-2019.  We received approval by Tribal Council (Resolution # 15-R-007) and the documents have 
been submitted to FHWA for final approval.  I expect the FHWA approval process to be completed by 
next report period; at that time additional projects will be incorporated in to my monthly reports.   
3. Tribal and Regional Coordination During Report Period 
Status: Attended monthly Tribal Council and Planning meeting, North Coast Tribal Transportation 
Commission (NCTTC), Tribal Transportation Program Coordinating Committee, HCAOG Technical 
Advisory Committee, Karuk Tribal Management Team and Working Group meetings, Cultural Resources 
Advisory Board Meetings, FHWA Consultation Meeting 25CFR Part 170, Caltrans Native American 
Advisory Committee (CNAAC), Caltrans California Transportation Plan 2040, 
 
Project Title: Transit 
Description: Currently utilizing the Siskiyou County STAGE bus for transit opportunities between 
Orleans and Yreka.   
Status: Worked with the Federal Transit Administration (FTA) – National Transit Database to report 
vehicle revenue miles and operational costs for FY 13 database.  Received notice from FTA of eligibility 
for Tier 1 of the TTP (Section 5311(c)) formula apportionment.  FTA Tribal Transit Apportionment:  
$7,667 Route Expansion: Collaborative planning efforts with neighboring Tribes to expand transit routes 
within Karuk Tribal service area. Route expansion expected FY 2015.   
 
Project Title: Road Maintenance 
Description: Road maintenance funding provides staff and operational coverage for the activities listed 
below, as performed by a crew from the Karuk Tribe Department of Transportation. 
Activities  
• Street Sweeping 
• Debris and brush removal from roadside and gutters 
• Minor roadway patching/crack sealing 
• Curb painting 
• Road striping 
• Grading, ditch and drainage maintenance 
• Equipment and vehicle lease, maintenance and repair 
• Ongoing route review to identify maintenance and project needs 
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Expenditure/ Progress Chart  
 

Program Code 

Total 
Budget to 

Date  
Expensed 

to date Balance 
% 

Expended 
Federal 
Highway 
Administration 
(FHWA) 2231-00 

                       
$459,832  $102,273 $357,559 22% 

Term Dates 
Total 

Months 

Month # 
for report 

period 
# Months 

Remaining 
% 

Completed.  

Extension 
Option 

Y/N 
10/1/2014 – 
10/1/2015 12 4 8 33% N 
Progress 

Report Due 
Date Completed? 

Date 
Completed 

By? 

Fiscal 
Report 

Due Date Completed?  

Date 
Completed 

By: 
3/31/15 No 3/31/15 10/1/2015 N 3/31/15 

Comments:  
   
All projects are meeting milestones as planned.  I expect additional RFA’s in the 
amount of approximately $229,123 for FY 2015.  

 
 
Action Items: 
 
• No Action Items at this time.  
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Directors (Scott Quinn, Tribal lands Management) Report 
For Council Meeting on (February 26, 2015) 

Reporting Period January 15th, 2014 to February 18th, 2013 
 

 
Project Title:  Land Management Activities   

 
Deliverables:   
Task 1 - Review Junction Elementary Title VII Impact Aid Documents for approval.  
Achieved during report period:  100% 
 
Task 2 - Produce Karuk Cultural Management Area Maps for Craig Tucker/DNR.  
Achieved during report period:  100% 
 
Task 3 – Track down BIA Solid Waste Funding for Earl Crosby/DNR Watershed Crew. 
Achieved during report period:  90% 
 
Task 4 – Obtain Appraisal for the old Indian Creek café Building. 
Achieved during report period:  5% 
 
Task  5 – Review/Comment on KT/KTHA Agreement and Resolution to extend Yreka Housing 

Residential Master Lease. 
Achieved during report period:  100% 
 
Task 6 – Updated Tribal Lands Files, Evans II, Zink, and Sanders. 
Achieved during report period:  100% 
 
Task 7- Looked into Yreka Clinic adjacent property as potential acquisition. 
Achieved during report period:  10% 
 
Task 8 – Obtained draft Letter and sent to CDF&FP regarding ownership of NITMP Unit 2 on 

Sanders Property. 
Achieved during report period:  100% 
 
Task 9 – Site Visit with KTHA Staff to Skyline and Evans Properties to investigate potential 

ROW’s. 
Achieved during report period:  100% 
 
Task 10 – Working with our surveyor on MCWC/Orleans motel property ROW. 
Achieved during report period:  90% 
 
Task 11 – Reviewed/Commented on Craig Tuckers Draft Consultation Policy. 
Achieved during report period:  90% 
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Task 12 – Reviewed KTHA EA for the Yreka Tax Credit Housing Project. 
Achieved during report period:  100% 
 
Task 13 – on 2/12/15 I met with other tribal Directors and Inventoried the Oak Knoll Building 

and cut some brush there. 
Achieved during report period:  20% 
 
 
Project Title:  Casino Project  

 
Deliverables:   
Task 1 – Reviewed Coquille Restoration Act, NIGC Lands Opinions, etc.  On 2/3/15 I met with 

Cow Creek and attended the Coquille EIS Scoping Meeting. 
Achieved during report period:  10% 
 
Task 2 – Developed ENPLAN, Bray, AES, Srimsher Contracts, and update my Contract Summary 

Sheet. On 1/20/15 I participated in the Owner Rep RFQ Ranking. 
Achieved during report period:  10% 
 
Task 3 – On 1/29/15 I met with Council, Staff, and a potential casino financier in Yreka. 
Achieved during report period:  100% 
 
Task 4 – Researched and walked potential wetlands area in Yreka. 
Achieved during report period:  100% 
 
Task  5 – Continue to participate in weekly conference calls regarding the Casino 

design/cpnstruction. 
Achieved during report period:  100% 
 
Task 6 – On 2/6/2015 I met with our new Owner Rep and Steve Baker regarding the CUP. 
Achieved during report period:  70% 
 
Task 7 – Working with consultants to get the Drainage Narrative and Photometric Study. 
Achieved during report period:  10% 
 



Updated: 2/24/2015

CONTRACTOR NAME CONTRACT # CATEGORY SCOPE START DATE END DATE TOTAL INVOICED REMAINING AMMEND #1 SCOPE AMMEND #2 SCOPE

AES 15-C-035 Casino Arbitration Whitness 1/15/2015 1/26/2015 2,000 0 100%

Bray Engineering 15-C-032 Casino TOPO Off-Site Imp. 1/8/2015 12/31/2015 18,500 0 100% Terms in Attachment A

Reliable Security 15-A-008 Casino Low Volt Sec Design 11/6/2014 28,500 0 100%

Cascade Design 15-A-003 Casino CD's Off Site Infrastructure 10/23/2014 3/31/2015 6,963 2,094 70%

ENPLAN 14-C-009 Casino Wetlands Deliniation 10/2/2014 12/31/2014 4,200 3,980 5%

ENPLAN 14-C-115 Casino SWPPP 10/2/2014 12/31/2015 8,000 2,834 65% Extended

ENPLAN 15-C-057 Casino High Water & Off Site Evals 2/12/2015 6/31/2015 6,000 0 100%

Cascade Design 14-C-116 Casino CEQA Stormwater Narrative 10/2/2014 12/31/2015 4,500 2,375 47%

Group West 9/8/2014 Casino Construction Docs 9/8/2014 12 Weeks 322,000 281,693 13%

Kittelson 14-C-098 Casino Transportation Impact Study 7/24/2014 9/30/3014 39,865 23,697 41% Initial Phase Model Run

Mike Scrimsher 15-C-056 Casino Owner Rep 2/2/2015 12/31/2015 125,000 7,560 94%

William Rich 14-C-099 Land Tebbe, etc. Cultural Resource Investigation 7/24/2014 10/31/2014 9,284 0 100%

TRIBAL LANDS DEPARTMENT - CONTRACT MANAGEMENT SUMMARY

















 

Karuk Tribe Consultation Policy   

As a commitment to Tribal sovereignty and a strong government to government relationship, many 
federal, state, and local agencies are being directed or required to consult with the Karuk Tribe when 
developing regulations, policy or other activities that will or may have Tribal implications. There is often 
some confusion on the part of the agency or government as to what actually constitutes meaningful 
consultation. Many agencies and departments have their own unique consultation policies creating a 
confusing policy landscape for the Tribe as well as the agencies and governments. 

In general terms, Consultation is a process that supports Tribal sovereignty and self-determination and 
recognizes the rights of Indian Tribes to self-governance. Consultation helps ensure that the United 
States and California are meeting their legal responsibilities with Indian Tribal Governments. 

In an effort to provide clear direction to governments, agencies, and departments seeking to consult 
with the Karuk Tribe, we provide here clear requirements that must be met in order for a meeting or 
meeting process to be considered Consultation. 

Legal Background 

United States  

The United States’ obligations and unique legal relationship with Indian tribal governments begins with 
the Constitution in the Commerce Clause and extends through treaties, statutes, executive orders and 
court decisions. A significant overview of federal laws and policies that describe the United States’ legal 
obligations to consult with Tribes on a government-to-government basis has been described elsewhere 
(National Association of Tribal Historic Preservation Officers, 2005) and will not be presented here. 

In general, the body of laws, court, and policy decisions pertaining to consultation with Tribes is 
summed up by the Secretary of Interior’s Standards and Guidelines definition of consultation: 

“Consultation means the process of seeking, discussing, and considering the views of others, and 
where feasible, seeking agreement with them on how historic properties should be identified, 
considered, and managed.” 
 

 
This definition is consistent with federal court rulings and describes direct interaction with the affected 
Tribe, an exchange of views on the project or decision, and the aspiration to reach agreement on a 
course of action. Thus, a letter inviting consultation followed by a briefing given to Tribes by the Agency 
does not constitute consultation. Consultation and Coordination may also serve to effect the Tribe’s 
assumption of leadership role in the management of federal programs consistent with the principles of 
self-governance and self-determination as codified in the Indian Self Determination and Education 
Assistance Act of 1975, (Public Law 93-638). 

In 2000, Executive Order 13175 (Consultation and Coordination with Indian Tribal Governments) served 
as a re-affirmation of the Federal Governments commitment to tribal sovereignty, self-determination, 



 

and self-governance.  This Order firmly establishes the policy of the administrative branch of 
government as one that institutionalizes regular and meaningful consultation with Tribes in the 
development of federal policies affecting Tribes. It directs Agencies to respect treaty rights and grants 
wide discretion to Tribes in self-governance and the development of Tribal policy. Further, this Order 
directs each Agency to develop a consultation process (National Association of Tribal Historic 
Preservation Officers, 2005).  

California 

The State of California’s obligation to consult with Tribe’s is less clear.  It has been generally accepted by 
policy makers at the state level that the federal obligation to consult with Tribes does not create an 
obligation for the state.  

However, there are several State policies that do require consultation with Tribes. State planning law 
requires cities and counties to consult with California Native American tribes during the local planning 
process for the purpose of protecting Traditional Tribal Cultural Places. SB 18, authored by Senator John 
Burton and signed into law by Governor Arnold Schwarzenegger in September 2004 effectively amended 
California’s General Plan Guidelines to include a Tribal consultation requirement (Governor's Office 
Office of Planning and Research, 2005). This essentially requires cities and counties to contact, and 
consult with California Native American tribes prior to amending or adopting any general plan or specific 
plan, or designating land as open space. 

California Government Code §65352.4 provides a definition of consultation for use by local governments 
and tribes:  

  
“Consultation means the meaningful and timely process of seeking, discussing, and considering 
carefully the views of others, in a manner that is cognizant of all parties’ cultural values and, 
where feasible, seeking agreement. Consultation between government agencies and Native 
American tribes shall be conducted in a way that is mutually respectful of each party’s 
sovereignty. Consultation shall also recognize the tribes’ potential needs for confidentiality with 
respect to places that have traditional tribal cultural significance.” 

 

However, the detailed consultation flow chart included in the California Office of Planning and 
Research’s (OPR) Consultation Guidelines read more like step- by-step directions to notify, take 
comments, and then make a decision. There is no recourse spelled out if a Tribe and a local government 
or agency fails to reach agreement.  Also of note is the fact that this consultation requirement pertains 
only to land use planning. 

More recently Governor Jerry Brown addressed California’s lack of a more comprehensive tribal 
consultation policy by signing executive order B-10-11 in 2011. The order is brief and simple, and 
essentially directs the Governor’s Tribal Advisor will: 

•Serve as a direct link between the Tribes and the Governor of the State of California. 



 

•Facilitate communication and consultations between the Tribes, the Office of the Governor, state 
agencies, and agency tribal liaisons. 

•Review state legislation and regulations affecting Tribes and make recommendations on these 
proposals. 

Furthermore, it effectively directed all state agencies and/or departments to develop a consultation 
policy without providing a clear definition of consultation.  

The first California Agency to develop a consultation policy was the Natural Resources Agency. The 
policy states: 

“The purpose of this policy is to ensure effective government-to –government consultation 
between the Natural Resources Agency, departments of the Natural Resources Agency and 
Indian tribes and tribal communities to further this mission and to provide meaningful input into 
the development of regulations, rules, policies, programs, projects, plans, property decisions and 
activities that may affect tribal communities… The goal of the policy is to engage in timely and 
active process of actively seeking, discussing, and considering the views of California Indian 
Tribes…” 

It is of note that the result of Governor Brown’s executive order is that all 11 California agencies and 
likely all the departments within those agencies will develop a separate consultation policy that will 
have to be consistent with the executive order. This runs the risk of confusing and inconsistent 
consultation policies and a lot of work on the part of Tribes to participate in policy development. 
 
The Need for a Karuk Tribal Consultation Policy 
 
In order to avoid engaging with multiple departments and multiple managing agencies as California 
enacts Executive Order B-10-11, we have developed our own consultation policy for state and federal 
departments and agencies to comply with. This policy is intended to be consistent with the body of 
federal law pertaining to Tribal consultation and provide clear direction to local, state, and federal 
agencies on what actions are necessary on their part to meet the definition of ‘consultation.’ 
 
 
Karuk Tribe Definition of Consultation 
  
The Karuk Tribe defines Consultation as the process of seeking, discussing, and seriously considering the 
views of the Karuk Tribe, and seeking agreement with the Karuk Tribe on the development of regulations, 
rules, policies, programs, projects, plans, property decisions and activities that may affect Tribal 
Resources, historic properties, contemporary cultural practices, and those persons under Tribal 
jurisdiction.   This requires true government-to-government contact between the agency, government, or 
department and the Tribe, where high level Agency representatives meet with Tribal leaders as well as 
staff.  

 



 

 
For some broad decisions, such as development of federal policies that affect all Indian Nations similarly, 
the Tribe may accept invitations to participate in Inter-Tribal consultations.   

For ongoing processes, such as water quality monitoring programs for example, the Tribe may seek 
regular meetings at an agreed upon interval. These meetings would be defined as Coordination 
Meetings which serve to clarify how Tribal and the Consulting Entity’s jurisdictions or responsibilities 
apply to given issue. Coordination Meetings may serve as opportunity to share data or make 
agreements to share responsibilities to collect data. Coordination meetings may also be used as an 
opportunity for Tribe to provide input on processes such as development of agency, government, or 
departmental plans. Often, Coordination meetings involve only staff but may involve Tribal or other 
decision makers. 

For other decisions, particularly but not limited to activities with a direct effect on Tribal resources, the 
Tribe may demand bi-lateral Government-to-Government consultation.    This process is usually invoked 
when the proposed  develop regulations, rules, policies, programs, projects, plans, property decisions or  
activities will clearly have a significant and direct affect on Tribal Resources, historic properties, 
contemporary cultural practices, and/or those persons under Tribal jurisdiction must request 
consultation. 

Bi-lateral Government-to-Government Consultation must adhere to the following process unless an 
alternative process is approved by Karuk Tribal Council: 

Step 1: Request for Consultation 

Early in the planning process, any Consulting Entity that seeks to develop regulations, rules, policies, 
programs, projects, plans, property decisions or  activities that may affect Tribal Resources, historic 
properties, contemporary cultural practices, and/or those persons under Tribal jurisdiction must request 
consultation by sending a letter to the Tribe’s Self Governance Coordinator. This letter should include a 
draft or overview of the scope of the project, including any maps of the project area and a summary 
describing how the contemplated regulations, rules, policies, programs, projects, plans, property 
decisions or  activities  may affect Tribal Resources, historic properties, contemporary cultural practices, 
and/or those persons under Tribal jurisdiction.  

Within 30 days after reception of the request for the Tribal Council  will designate a project consultation 
coordinator (PCC) who will then schedule a pre-consultation meeting.  

If the Consulting Entity fails to request consultation on the development of regulations, rules, policies, 
programs, projects, plans, property decisions or  activities that the Tribe believes may affect Tribal 
Resources, historic properties, contemporary cultural practices, and/or those persons under Tribal 
jurisdiction, the Tribe may take the initiative to request consultation. In this event, the Tribe expects a 
response from the Consulting Entity within 30 days of the receipt of the request. 

Step Two: Pre-consultation Meeting 



 

Before the Consulting Entity moves past the scoping stage of the project, it must participate in an initial 
consultation meeting. This meeting will involve the PCC and Tribal staff who will be responsible for 
briefing the council before the first true consultation meeting, and possibly Tribal Council members.   

In this meeting the Consulting Entity should present the proposed regulations, rules, policies, programs, 
projects, plans, property decisions or activities and discuss how they may affect Tribal Resources, 
historic properties, contemporary cultural practices, and/or those persons under Tribal jurisdiction.  

Step Three: Initial Consultation Meeting 

The Consulting Entity arranges with the PCC, a time, place, and agenda for first consultation meeting. 

The Initial Consultation Meeting should address the following: 

1) A discussion to determine if there are barriers to Tribal participation such as timing, financing, and/or 
location. Agency must provide funds to allow for consultation if necessary; 

2) A discussion on any sensitivities regarding sacred sites affected by the project and whether or not a 
religious leader should be included in the consultation; 

3) An agreed upon meeting format for the process; 

4) Development of a Consultation Calendar or other agreed upon meeting interval to ensure that 
enough meetings are planned to ensure adequate Consultation. The Consultation Calendar or planned 
meetings should take into account the Consulting Entity’s statutory or regulatory obligations pertinent 
to the decision, availability of Tribal Council Members (and possibly cultural practitioners(s))to 
participate, and time to gather all necessary information and data. 

Step 4: Ongoing Consultation Meetings 

Consultation meetings should continue at regular intervals pursuant to the agreed upon Consultation 
Calendar or meeting interval until agreement is reached or until the Tribe and Consulting Entity agrees 
that agreement is impossible.  Some Consultation Meetings may be in formal settings, others may 
include field trips to project locations as needed. Informal meetings between staff and sub-groups or 
sub-committees may be formed on an ad hoc basis as needed and agreed upon. 

Step 5: Certification of Completed Consultation 

At the end of the process, the Tribe will offer a resolution certifying that consultation was completed in 
compliance with this policy or not. In the event that the Tribe deems that the Consulting Entity failed to 
consult properly, a letter from the Tribe will explain this failure and be shared with director or executive 
authority of the Consulting Entity. 

Consultation Record 

Meeting notes, minutes, shared documents, and any  recorded audio or video files shall be maintained 
in common between the Tribe and the Consulting Entity. 



 

Best Management Practices 

In addition to the above requirements for consultation, the Karuk Tribe suggests the following Best 
Management Practices for agencies, governments, or departments seeking to engage in consultation to 
abide by: 

•Multiple contacts that begin early in the planning process and continue throughout the project;  

•Multiple venues for consultation, such as the Agency office and locations close to Tribe and the area of 
the undertaking;  

•Formal and informal meetings;  

•The existence of an Agency Tribal Liaison;  

•The Agency’s fostering of a relationship with relevant Tribal staff;  

•An early effort to identify the areas of concern to the Tribe;  

•Provision to Tribe of full and candid information prior to the first meeting (in the consultation initiation 
letter and at the pre-consultation meeting);  

•An open-ended and flexible agenda (no hidden agendas);  

•Facilitators for the sessions alternate between Agency and Tribal leaders or agreed upon third party;  

•A successful result is viewed as partners arriving at an agreement, but reaching an agreement is not an 
end in itself; 

• Have in place a feedback mechanism to ensure agreed upon measures are in place and enforceable; 

•Although the agenda of preliminary consultation meetings will likely be established by the Agency, the 
Tribe shall participate in the development of agendas for ongoing consultation meetings. 



 

Definitions 

Consulting Entity - any state or federal agency, government, department, or Corporation operating 
under federal or state statutes or regulations that obligate them to consult with federally recognized 
Indian Tribes 

Inter-Tribal Consultations – describes meetings featuring multiple Tribal Governments along with the 
Consulting Entity. Usually used when policies are programs with broad application throughout Indian 
Country are being developed. 

Coordination Meetings – Describes process of ongoing discussions related to policies, programs, or the 
development of plans which play out over time. Often involves discussion between Tribe and Consulting 
Entity on issues of shared jurisdiction or responsibility. 

Bi-lateral Government-to-Government Consultation – process whereby Tribe meets directly with 
Consulting Entity in an effort to reach an agreement on a specific proposed regulation, rule, policy, 
program, project, plan, property decision or  activity that would affect Tribal Resources, historic 
properties, contemporary cultural practices, and those persons under Tribal jurisdiction. 
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Action Item: 
 
Monthly Updates:  
 
Communications and coordination regarding the Westside Recovery Project with the Forest 
Service among staff have been ongoing this month. As you are aware, the Forest Service 
initially did Scoping for their project on October 14th and all comments had to be received by 
November 15th for consideration (this is applicable to the public, and not necessarily Federally 
Recognized Tribes). Since that time there have been no updates to the Tribe regarding project 
details and the Tribe has not been included in the Project Design Teams. The Forest Service 
completed public meetings regarding the project in early February. This is a major concern to 
the Tribe as it will be difficult for the Forest Service to revise what they have already put out to 
the public without having to go through their review process again. Craig Tucker has been 
working to set up meetings with the Forest Service. Hopefully we can get back on a good course 
for this project and com to a mutual agreement on a project that will meet the Tribe’s needs.  
 
I have put an email and a phone call in to the Pacific Region Office regarding our 
Intergovernmental Agreement with Yreka and the need for Section 81 review. I hope to hear 
back from them soon as I sent this in to them over a month ago.  
 
I have been contacted by Undersheriff Bill Honsal from Humboldt County regarding the MOU 
for enforcing Tribal Protection Orders. He indicated he has put it through to County Counsel for 
review so I hope to hear back from him soon. I was able to get in touch with the Finance Officer 
at Siskiyou Sheriffs and discussed the agreement with her. She is going to have Sheriff Lopey 
and Undersheriff Villani review and then forward it on to County Counsel for review and will 
be getting back to me on what process they will need to move forward with to approve.  
 
I have reached out to Indian Health Service, the US Attorney, the California Attorney General, 
and other Tribes regarding the marijuana topic. I am trying to gather feedback and input from 
them regarding the legality of the issue so we can make an informed decision.  
 
The week of February 1st through the 5th I was in Washington, D.C. with Councilman Saxon, 
Craig Tucker and Leaf Hillman. We had several great meetings including a meeting with Forest 
Service Staff, the Council on Environmental Quality, KBRA/KHSA Stakeholders and 
Congressional Representatives, as well as a new opportunity for Tribal land issue. The main 
purpose of this trip was to get a sense of what needs to be done to get Congress to move the 
KBRA/KHSA Legislation this year, as if we wait any longer the agreements may never move 
forward. There is a high need to get the agreements in place as now there is significant 
uncertainty and vulnerability for all parties without a plan that takes all parties uses into 
consideration. Our Local representative in the Siskiyou County area, Congressman Doug 
LaMalfa will most likely be unable to support the legislation as Siskiyou County has been 
strongly opposed. We were hoping that we could reason with him about how it doesn’t have a 
significant negative impact on Siskiyou County, but there didn’t seem to be an outstanding 
reason for opposition anymore, simply that they are opposed and there is no changing that.  
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 Additionally, I had a meeting with Reina Thiele, Intergovernmental Affairs at the Whitehouse 
regarding our Tribal Consultation Policy as well as some general policy issues that continue to 
plague the Tribe. I brought up the issue of working directly with the Forest Service through 
Compacting as they are not an agency of the Department of Interior. She recommended 
working with other Tribes to bring forward a bigger issue. I know this is something that other 
Tribes have been interested in, but it seems to be a bigger priority for us as we are completely 
surrounded for Forest Service Land.   
 
On February 10th we had our Quarterly Meeting with the Forest Service. We discussed the need 
to have a meeting regarding the Fire MOU as well as Ceremonial Closures. The forest Service 
has provided the ceremonial closure language and I have shared that with the KRAB so we can 
go over it at our next meeting. We would like the language to be more inclusive of land 
surrounding River Access points when possible, as some people were going just downstream 
where there was no river access and putting their boats in, which defeated the purpose of a 
river access closure.  
 
On February 11th I had a meeting with Gary Risling, Tawnia Johnson, Dave Medford and Bill 
Tripp regarding the BIA Fire Agreement and possibility for GSA Purchasing and Leasing. I have 
been able to get in touch with Thomas Placencio at GSA to begin this process. He has assigned 
us a BOAC number which will allow us to lease vehicles. Additionally we discussed the need to 
have a meeting with Josh Simmons at the BIA to go over our Fire Agreement with the BIA. We 
need to get an extension on our current agreement as it expires in July, and we will not be able 
to develop an agreement that meets our long-term needs for the Fire Crew in just 4 months.  
 
I contacted Ken Reinfeld at the Office of Self-Governance regarding the BIA FASSR Report form 
as well as the approved process for requesting additional funds for this year. He let me know 
on February 19th, 2015 that they still have not received the approved versions and will let me 
know when he receives those. Last year the request was due around March so we want to keep 
a close watch on this.  
 
 
 
 
 



TERO Department Report – February 2015 
 
TERO Budget: 

 
TERO Summary 
 
Hiring Policy & Procedures / WPA Meeting 
Yootva for the hearty meeting to finalize the Hiring Policy.  We are looking forward to moving onward to 
the WPA.  Our next meeting is scheduled for March 31, 2015. 
 
Casino Project 
I am fielding a large number of calls regarding the union hiring event and follow up issues and concerns.  
There are several tribal members who have made strides to getting into an apprenticeship program but I 
have not yet heard any that have actually been accepted.  I am hoping to hear some success stories and 
will keep the Council posted. 
 
Adult Caregiver Training 
We had a great two-day training January 29th & 30th for Adult Caregivers.  The majority of the 19 
participants were tribal members.  This is an area of expertise that is needed in all of our service area.  
There are many resources available so it is important that we get that information out and also support 
our elders’ workers. 
 
Pacific Northwest TERO Quarterly Meeting 
Our next regional TERO meeting is scheduled for April 21st & 22nd in Reno.  We plan on the entire TERO 
Commission going and having an additional day or two for our TERO strategic planning.  I am proud of 
the TERO Commission and their dedication and we feel complete now that we have Orleans 
representation. 
 
CHILD CARE 
 
Child Care Budget: 

 
*We have yet to receive the final allocation for FY 15 funds of 17,418 
 
 

Program Total Budget Expended to Date Balance % Expended 
 
TERO 
 

 
71,877 

 
16,660 

 
55,216 

 
23.1% 

Program Total Budget Expended to Date Balance % Expended # of Families Served 
 

CCDF FY 14 
 

 
54,834 

 
14,876 

 
39,758 

 
27.2% 

 
5 

 
CCDF FY 15* 

 

 
69,674 

 
0 

 
69,674 

 
0 % 

 
N/A 



Child Care Summary 
 
Child Care National 
There are currently three proposed changes in the child care program that are out for comment in the 
Federal Register.  One, the implementation or the regulations for the recently reauthorized CCDF law, 
two, the proposed voluntary Health and Safety standards (Caring for our Children) and three, the Tribal 
CCDF plan pre-print which is the funding application for child care funding for tribes.  I am working with 
the national and state organizations for comments to submit and to unify the voice of tribes for these 
proposed regulations that will significantly impact us. 
 
 
Child Care State 
Our next Tribal Child Care Association of California meeting is April 1st and 2nd in Sacramento at the IHS 
offices.  As Co-Chair, we are working on becoming a non-profit organization and I have been tasked with 
finalizing the Articles of Incorporation to submit to the IRS as is required for the non-profit status 
application.  The state is holding stakeholder meetings regarding their CCDF grant application and they 
are required to consult with Tribes.  They utilize our TCCAC meetings as meeting their consultation 
obligation but it is far from true consultation.  It would be great if the Karuk consultation policy could 
apply to this situation but I do not see how it could. 
 
Child Care Local 
I have submitted child care program eligibility information for our next newsletter to recruit more 
participation in the child care program. 
 
We are in the planning stages for this years’ Yav Kuma Itapan Math/Science Camp.  We have selected 
the dates of August 3rd – 7th for the camp.  We are trying to figure out if we can hold the camp in Orleans 
this year (to make three camps going simultaneously) instead of having the Orleans kids come to Happy 
Camp.  Our budget may be the determining factor. 
 
It is time to decide if we will be holding the Summer Food Program this year.  There is a lot of 
coordination required and stringent regulations to follow to be able to be reimbursed for the food 
expenditures.  Last year we had a conglomeration of programs to pull it off.  From the outside it looked 
great from the inside it was a coordination challenge.  We are required to utilize the Head Start food 
program “number” for summer and without the cooperation of Head Start staff and their knowledge of 
the USDA food program database it becomes challenging.  In addition, any “hits” or findings in the 
summer food program directly affects the school year breakfast and lunches for Head Start so that adds 
another level of stress + pressure = stressure to the equation. 
 
Respectfully Submitted, 
 
 
 
 
 
Dion Wood 
 
 
 



 
 
 
 
 



February 26, 2015 KTHA Council Report Page 1 of 4 

Erin Hillman, Director  
Karuk Tribe Housing Authority 

Report for Council Meeting – Happy Camp 
February 26, 2015 

 
 
Action Item, Job Descriptions: 
I am seeking approval for the attached job descriptions for the re-structured Force Account Crew. KTHA’s intent is to 
advertise these positions immediately so that they can take on their first task, the rehabilitation of the Comstock unit in 
Yreka.  
 
Action Item, Agreement to Submit for Extension of Master Lease to KTHA: 
The Council approved a resolution that essentially said the same thing, that in the case of an award to KTHA of Tax 
Credit funding, the Tribe would agree to submit an extension of the existing Master Lease Agreement to the BIA for a 
fifty (50) year period.  
 
Action Item, MOU KTHA and Health Program: 
This agreement is required for the application to show the amenities provided by the Health Program at the Community 
Center in Yreka. A certain number of hours is required to gain points in the application. If, for any reason the Health 
Program will not continue services described, then the KTHA will have to  
 
Action Item, Conveyance Document : 
I am seeking approval on the final document needed to complete the conveyance of a homebuyer unit in Yreka. The 
agreement is between the Tribe and the homebuyer, a lease for the property on which the house sits. The agreement has 
been through review and several revisions.  
 
Legislative Conference. 
The conference was short, but had several high points. NAIHC members were given the opportunity to provide 
comments on the proposed HIP regulation changes, and I did.  Commenters expressed approval of most of the changes, 
but some also stated that these changes did not go far enough. I spoke to the need to focus on the elderly and disabled, 
unit size, and funding levels.  
 
Next Step: Prepare and submit written comments to be on the record (in process).  
 
The President’s budget includes a small bump of 10 million dollars for ICDBG funding, level funding for IHBG, an 
increase of 6 million dollars for  the 184 Loan Guarantee program, and zeroed out the funding for technical assistance for 
NAIHC.  
 
There was an update on the study workgroup on the data sources for Neg Reg. Deidre Flood is our regional 
representative on this study group, but we do not hear anything from her. Sami Difuntorum stated that the workgroup 
had determined that the TRSAIP numbers were not going to be considered as a data source for formula allocation. I am 
going to follow up on this.  
 
There was a great turn out of congressional representatives at the conference. Those who spoke in person were:  
Steven Pearce (New Mexico), Tulsi Gabbard (Hawaii), Gwen Moore (Wisconsin), Betty McCullum (Minnesota), and 
Derik Kilmer (Washington). There were video presentations as well from Don Young (Alaska), John Tester (Montana), 
which we did not view because we had to leave for the SCAI testimony.  
 
Senate Committee on Indian Affairs Testimony 
The testimony provided by Housing Directors: Bob Gauthier (Montana), Carol Gore (Alaska) and Sami Difuntorum 
(Oregon) focused on leveraging NAHASDA funds. I picked up the written testimony outside the chamber and  will 
submit that information to the Council separate from this report.  
 
Next step: Provide written testimony to the SCAI on the matter of leveraging NAHASDA funds and our successes. 
(Completed and attached).   
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Congressional meetings:  
 In all meetings we highlighted our need for the NAHASDA bill to pass, our current and past project successes, 
our leveraging of several sources of funding and request for support. We discussed the tax credit project in detail. 
 
 Huffman:  Emphasized the importance of passing NAHASDA quickly. Thanked the Congressman for his support 
and his mention of the Housing Authority in a speech on the Powersaver Pilot Program.  We discussed several other 
items including efforts in broadband access, tax credits and the wellness center.  
 
 LaMalfa: Emphasis of discussion was economic impacts to the community when construction projects are 
implemented, tax credits, congratulations to congressman for his election.  
 
 Young (AK) co-sponsor of NAHASDA Bill. Thanks for support. Discussion on leveraging, tax credits and disaster 
declarations.  
 
 Boxer/Feinsten: Joint meeting with staffers. Jeff Merkowitz and Joaquine Esquivel (Boxer) and Felix Yeung and 
Crystal Martinez (Feinstein).  
 
 Senate Committee on Indian Affairs: Majority Staff Director Mike Andrews (worked for HUD ONAP) and 
Minority Policy Director Kenneth Martin. We were joined by Sequoyah Simermeyer who works for Senator John Barasso.  
 
 We met with both the Minority Staff from the Senate Banking/Housing Committee, who is really waiting to see 
what the Majority is doing at this point. When we met with the Majority Staff from the committee, it appears that they 
are still finding their bearings with the Housing issue.  
 
Board Composition:   The new officers for the KTHA BOC are as follows: 

 Chairperson: Elsa R. Goodwin 
 Vice Chairperson: Robert J. Super 
 Secretary: Kristin Aubrey 
 Treasurer:  Charlene Naef  

 
Annual Planning Session: 
 This year the planning session will be held in Canyonville Oregon. Sara is collecting information on travel 
preferences. The staff has been very busy preparing for this session.  Draft Agenda is attached.  
 
Legislation:  
 The expectation is that NAHASDA Reauthorization will not make it through the Senate before March or April. 
The focus of Congress is on the budget.  
 
Tax Credit- 
 We are working VERY hard to make the deadline for this application (March 4). Thank you to both the Board 
and the Council for working with Staff and your flexibility in hearing requests at such late notices. Also, thank you to 
Tribal Staff Sammi Offield, Laura Mayton, Scott Quinn and Jaclyn Goodwin for busting through our document reviews in 
order to help us meet approval deadlines. This has been truly a TEAM effort all the way around.  
 
NAHASDA Rulemaking Committee:  
 No new information- the data source workgroup (subcommittee) continues to meet monthly, and is to make 
recommendation on data source to the Neg Reg committee in August. The Board of Commissioners has expressed their 
preference that I attend as the alternate at the next (last) Neg Reg meeting. 
 
Surplus Inventory- Maintenance- 
 A bid for surplus inventory is coming up. Stay tuned.  
 
HIP Projects- 
 Seven applications were submitted for the HIP program.  
 
Eviction Ordinance Workgroup-  
 The next meeting will be scheduled for April, on a yet to be determined day.   
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Finance:  
 We have interviews for two applicants scheduled for February 27th. Audit for 2014 was clean, no findings. It has 
been completed and is uploaded.  
 
KTHA Staff Reports- 
Sara Spence- Administrative Assistant 
Construction Projects (Bid Status): Yreka Education Center Roof Replacement:  Awarded.  Skyline Site Design:  Bids 
due February 18.  Indian Creek Site Design:  Bids due February 18.  One to Five Bedroom Home Plans:  Bids due February 
18. 
 
Administrative: One contract was assigned for 1) Yreka Education Center Roof Replacement.  No agreements were 
issued. 
Preparation for the Planning Session continues (hotel accommodations, catering, prepare travel advances, calculate 
stipends, order supplies, collect and organize materials for binders, prepare presentation, gather items to be taken to 
hotel). 
 
Support for the Tax Credit Application continues (collect and organize materials, obtain signatures on documents, 
forward information and documents to consultant as needed, research questions as they arise). 
 
Audit field work was held including review of board meeting minutes, personnel files, procurement, construction 
contracts, and environmental reviews.  All samples were pulled as requested for review.  No findings or deficiencies 
identified! 
 
The recent changes to the Tribe’s fiscal policy related to the implementation of the Super Circular governing financial 
principles for Tribal Governments were compared to the NAHASDA regulations and confirmation was received from our 
Grants Management Specialist that no edits were necessary to our policy.  The exemptions for de minimus purchases 
($5,000) and bidding alternatives are still in effect.  The only change that impacts us is the threshold requiring sealed 
bids; the increase to $150,000 is applicable. 
 
Environmental: Yreka 30 Home Construction (Previously 8 homes, now including tax credit homes):  the previous 
Environmental Assessment was updated and the required public notices were published so that the Request for Release 
of Funds can be submitted to HUD.  Fee to Trust parcels: Pending. 
 
Human Resources: Chief Finance Officer:  Posted as open until filled. 
 
The onsite supervisors training will be held April 9-10, 2015.  I realize this is a Thursday-Friday; however, the focus is on 
supervisor attendance at the training.  Day one (Thursday) will focus on harassment claims and investigations, 
discipline/terminations issues including progressive discipline and letters.  Day two (Friday) will focus on employee 
evaluations, morale, motivation, and attendance which would be the most beneficial information for the Council / Board 
Members. 
 
Construction Crew position descriptions were drafted and approved by the Board, the Council has referred back 
recommended changes to the requirements related to heavy equipment operation, those edits were reviewed by the BOC 
and their recommendation is to require demonstration of ability and proper methods prior to using equipment so as not 
to limit the applicant pool. 
 
Steve Mitchell- Maintenance Supervisor/Inspector:  
Projects currently out to bid:   Skyline and Evans infrastructure/site design 

Projects currently in the planning phase:     Resident center in Happy Camp, Happy Camp maintenance shop, Tax 
Credit project in Yreka, Second Avenue development.  

Projects currently in the construction phase: Lower Camp Creek home (water), One Tribal HIP home in Happy Camp, 
Yreka Wellness Center, Happy Camp duplex construction, 460 Asip, 300 Kuyraak, hazardous fuels reduction in Happy 
Camp. 
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Maintenance staff has been completing work orders and annual repairs, additionally during the month of January they 
have continued wiring receptacles into the H.C. elder’s water heater closets to use for frost protection this winter (Heat 
tape) this was done as time allowed and is almost complete.  There were two unit preps in Happy Camp and none in 
Orleans during the month of January. 

Landscaping staff have been called back into service due to weather conditions.  

Brian Gonzalez- Maintenance Supervisor Yreka 
Over the month maintenance has been working extremely hard to keep up and eliminate work orders from both annual 
and emergency work. With one unit to prep maintenance was able to get inventory completely stocked and ready. Phil 
was able to start trimming and removing some unwanted trees/bushes around the old housing area. Also, Phil burned all 
of the built up trimmings from the winter season and will start landscaping soon to try and fertilize common areas and 
prevent wild growth in the elder area. As it gets warmer maintenance will clean out the entire truck yard and utilize the 
extra space for landscaping supplies such as attachments for the riding mower and our outdoor supplies. We have had 3 
work orders this month on HVAC systems stating “there is no heat coming from central heating” and we were able to 
repair all three of the units with in house product. HVAC systems are always an issue in the housing department and it is 
becoming easier for our crew to pin point existing problems. Also maintenance is starting to remove some of the old 
appliances that no longer work. The appliances that work will be kept and sold away to tribal members in the near 
future. We are striving to get our work orders down to a minimum and hope to meet that goal before the summer starts. 
Overall maintenance has been working hard to keep up with the work demand and will continue to strive for excellence.   
 
Richard Black- Construction Manager:  
      Yreka Kahtishraam Wellness Center they have installed the concrete for the gymnasium and are currently working 
on the concrete slab for the kitchen and piers, they have done all the under slab electrical, plumbing etc. They have been 
working on moving dirt from the site, and we have selected building colors the metal building should be here sometime at 
the end of this month. We have awarded the two home re-builds in Orleans one on Asip and the other on Kuyraak, the 
home should be started by the end of February 2015. We had three walk thru’s this month tow for the civil designs for six 
single family home sites at the skyline property, and four single family home sites at Indian Creek. The other walk 
through was for the designs for 1-5 bedroom homes to be used through out the Siskiyou and Humboldt Counties. I did a 
site visit and started a scope of work for a home rehab in Etna. We have been working on putting paperwork together for 
the Tax Credit work, for thirty homes in Yreka. 
 
Florrine Super, Resource Development Manager 
Computer lab hours have changed to Monday-Thursday 10am-6pm and Friday from 11am-6pm.  This will give staff time 
to work together to reach KTHA mission and plan events.  We have around 15 students or more who will be honored at 
our Honor our student event.  Also, from working with our high school principals, I found out there is a need for tutors to 
help our Native high school students.  Our office recruited three tutors who are willing to work at the schools and 
provide tutoring.  Principal Marie Caldwell, Alma and I coordinated so Title VII funding could be used to provide these 
services.   
 
Events in January-A week of Resume Writing & Computer Skills offered at computer center, Beginner Karuk Language 
Class, 2nd Karuk Language Class with Frank Thom, Cultural Class for Adults & Youth and Title VII Meeting and 
Training for Parents.   
 
New beginnings or projects in the works:  Girls Circle which is funded by Siskiyou County Behavioral Health in the 
amount of $2680.00; we have around 11 girls participating. Resume Writing, Interview Tips & Skills, Drug & Alcohol 
Prevention Activity/Bingo, and honoring our children.  Working on obtaining funds (potentially $20,000) to have-Parent 
Classes & Cultural Activities, Honor Elders & Veterans Gathering, and Youth Cultural Activities through Siskiyou 
County Behavioral Health.  Class to prepare for GED testing.  Lunch time Karuk Language.  Goal Setting Workshop.  
Collaborating with Siskiyou County School District Library Grant and they would like to provide us with 5 new 
computers, a projector and opportunity to share Karuk language so students can study during library hour.  
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DRAFT 
 
 
 
 
 

POSITION DESCRIPTION 
 

Title:  Construction Crew Lead Carpenter 
   
Reports To: Construction Manager 
 
Location: Job site with Optional Company Provided Travel from Happy Camp 
 
Salary:  $22.00 to $25.00 per hour, depending on experience 
 
Summary: The Construction Crew Lead Carpenter shall work under the Construction Manager to 

construct projects as assigned for the Karuk Tribe Housing Authority. 
 
Classification: Full time, Regular, Non Exempt 
 
 Responsibilities: 

1. Shall assist Construction Manager with all projects assigned to the Construction Crew with duties 
to include but not be limited to paperwork, estimating time and materials, procurement, and 
ordering. 
 

2. Shall perform a variety of tasks involving physical labor for building and construction projects. 
 

3. Shall read and interpret construction designsdesign documents and specifications, including 
performing building and utility site layout. 
 

4. Shall perform all site work as assigned by supervisor including but not limited to clearing and 
preparing sites, trenching, setting braces for excavation, erecting scaffolding, cleaning up rubble 
and debris or other waste materials. 
 

5.4. Shall perform site work as assigned by supervisor including but not limited to clearing and 
preparing sites, trenching, setting braces for excavation, installing utilities and infrastructure 
including working with utility providers, cleaning up rubble and debris or other waste materials. 
 

6.5. Shall perform construction tasks as assigned by supervisor including but not limited to: 
demolition, carpentry including all tasks from layout to finishes, appliance installation, painting, 
drywall, plumbing, mechanical, electrical, concrete, masonry, and roofing. 
 

7.6. Shall operate hand and power tools of all types including but not limited to: shovels, rakes, drills, 
saws, nail guns, air hammers, earth tampers, cement mixers, paint sprayers, small mechanical 
hoists, surveying and measuring equipment. 
 

8.7. Shall operate heavy equipment including but not limited to backhoe, excavator, compactor, and 
dozer. 
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9.8. Shall work with crew members and laborers to assist them in proper construction methods. 
 

10.9. Shall assist Construction Manager with ensuring timely completion of assigned projects. 
11.10. Shall assist craft workers on the job site as directed by Supervisor when necessary. 

 
12.11. Shall be receptive to learning and improving construction methods from the Supervisor 

and co-workers. 
 

13.12. Shall facilitate harmonious working relationships and permit prompt resolution of 
problems and conflicts as they occur. 
 

14.13. Shall maintain a professional appearance while on duty or on the job site, including use 
of professional language, posture, and wearing of appropriate clothing and footwear. 
 

15.14. Shall adhere to all safety measures including wearing appropriate personal protective 
equipment. 
 

16.15. Shall maintain a clean and safe job site by picking up all tools and equipment and 
securing the job site daily to eliminate potential hazards. 
 

17.16. Shall be flexible and able to report to work at various project sites throughout the KTHA 
Service Area (Siskiyou and Humboldt Counties) and be available for local and out of the area 
travel as required for job related training.   
 

18.17. Shall attend all required meetings and prepare reports as requested. 
 

19.18. Shall be polite and maintain a priority system in accepting other position related job 
duties as assigned. 

 
Qualifications: 

1. Have the ability to work effectively with Native American people in culturally diverse 
environments. 
 

2. Have the ability to manage time well and work under stressful conditions with an even 
temperament. 

 
3. Have the ability to establish and maintain effective communication with contractor’scontractors, 

KTHA and Tribal staff, and the public. 
 

4. Have the demonstrated ability to understand and follow oral and written instructions. 
 
Requirements: 

1. Must have demonstrated knowledge and at least five (5) years’ experience in residential 
construction and remodeling trades, practices, procedures, techniques, tools, equipment, and 
materials. 
 

2. Must be able to read and interpret construction designs documents and specifications. 
 

3. Must be physically able to perform all tasks as outlined in this position description, and willing to 
submit to a medically supervised physical to demonstrate that ability, if requested. 
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4. Must be able to demonstrate ability to properly and safely operate heavy equipment prior to use. 
 

4.5. Contractor’s license preferred, but not required. 
 

5.6. Familiarity with federal procurement standards and Native American Housing and Self 
Determination Act (NAHASDA) regulations is preferred. 
 

6.7. Must have basic mathematical skills necessary for taking and computing measurements. 
 

7.8. Must be able to exert maximum muscle force to lift, push, pull, or carry objects weighing at least 
50 pounds and perform physical activities that require considerable use of arms, legs and moving 
whole body such as handling tools, lumber, and building materials, climbing ladders up to 60 
feet, lifting materials up to 80 pounds, balancing, walking, stooping, crawling for up to 50 feet, 
and handling materials. 
 

8.9. Must be able to work with little supervision when required, and recognize when to ask for 
assistance. 
 

9.10. Must have sound knowledge of construction safety measures. 
 

10.11. Must possess a basic tool belt including framing/finish hammer, speed square, tape 
measure, 9” level, cat’s paw, and nail punch. 
 

11.12. Must possess valid driver’s license, good driving record, and be insurable by the Housing 
Authority’s insurance carrier. 

 
12.13. Must adhere to confidentiality policy. 

 
13.14. Must successfully pass a drug screening test and criminal history check. 

 
Tribal Preference Policy: In accordance with the TERO Ordinance, Tribal Preference will be observed 
in hiring.  Positions with the Karuk Tribe Housing Authority will also be subject to preference in 
accordance with applicable NAHASDA and Indian Self Determination and Education Assistance Act 
criteria. 
 
Commission Approved Date:  January 21February 9, 2015 
 
Council Approved Date: ---February 12, 2015 

 
Employee Signature:  __________________________________________________________________ 

 
Chairman Signature:  _________________________________________________________________ 
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DRAFT 
 
 
 
 
 

POSITION DESCRIPTION 
 

Title:  Construction Crew Member I 
     
Reports To: Construction Manager 
 
Location: Job site with Optional Company Provided Travel from Happy Camp 
 
Salary:  $17.00 to $18.00 per hour, depending on experience 
 
Summary: The Construction Crew Member I shall work under the Construction Manager to 

construct projects as assigned for the Karuk Tribe Housing Authority. 
 
Classification: Full time, Regular, Non Exempt 
 
 Responsibilities: 

1. Shall perform a variety of tasks involving physical labor for building and construction projects. 
 

2. Shall perform basic site work as assigned and directed by supervisor including but not limited to 
clearing and preparing sites, trenching, setting braces for excavation, installing utilities and 
infrastructure, erecting scaffolding, cleaning up rubble and debris or other waste materials. 
 

3. Shall perform construction tasks as assigned and directed by supervisor including but not limited 
to: demolition, carpentry including all tasks from layout to finishes, appliance installation, 
painting, drywall, plumbing, mechanical, electrical, concrete, masonry, and roofing. 
 

4. Shall operate hand and power tools of all types including but not limited to: shovels, rakes, drills, 
saws, nail guns, air hammers, earth tampers, cement mixers, paint sprayers, small mechanical 
hoists, surveying and measuring equipment. 
 

5. Shall operate heavy equipment including but not limited to backhoe, excavator, compactor, and 
dozer. 
 

6. Shall meet deadlines for tasks as set and monitored by supervisor. 
 

7. Shall be receptive to learning and improving construction methods from the Supervisor and co-
workers. 
 

8. Shall facilitate harmonious working relationships and permit prompt resolution of problems and 
conflicts as they occur. 
 

9. Shall maintain a professional appearance while on duty or on the job site, including use of 
professional language, posture, and wearing of appropriate clothing and footwear. 
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10. Shall adhere to all safety measures including wearing appropriate personal protective equipment. 
 

11. Shall maintain a clean and safe job site by picking up all tools and equipment and securing the job 
site daily to eliminate potential hazards. 
 

12. Shall be flexible and able to report to work at various project sites throughout the KTHA Service 
Area (Siskiyou and Humboldt Counties) and be available for local and out of the area travel as 
required for job related training.   
 

13. Shall attend all required meetings and prepare reports as requested. 
 

14. Shall be polite and maintain a priority system in accepting other position related job duties as 
assigned. 

 
Qualifications: 

1. Have the ability to work effectively with Native American people in culturally diverse 
environments. 
 

2. Have the ability to manage time well and work under stressful conditions with an even 
temperament. 

 
3. Have the ability to establish and maintain effective communication with contractor’scontractors, 

KTHA and Tribal staff, and the public. 
 

4. Have the demonstrated ability to understand and follow oral and written instructions. 
 
Requirements: 

1. Must have at least three (3) years’ experience in construction trades, practices, procedures, 
techniques, tools, equipment, and materials. 
 

2. Must be physically able to perform all tasks as outlined in this position description, and willing to 
submit to a medically supervised physical to demonstrate that ability, if requested. 
 

3. Must be able to demonstrate ability to properly and safely operate heavy equipment prior to use. 
 

3.4. Must have basic mathematical skills necessary for taking and computing measurements. 
 

4.5. Must have basic reading skills necessary to read and interpret written instructions. 
 

5.6. Must be able to exert maximum muscle force to lift, push, pull, or carry objects weighing at least 
50 pounds and perform physical activities that require considerable use of arms, legs and moving 
whole body such as handling tools, lumber, and building materials, climbing ladders up to 60 
feet, lifting materials up to 80 pounds, balancing, walking, stooping, crawling for up to 50 feet, 
and handling materials. 
 

6.7. Must be able to recognize when to ask for assistance. 
 

7.8. Must have sound knowledge of construction safety measures. 
 

8.9. Must possess a basic tool belt including framing/finish hammer, speed square, tape measure, 9” 
level, cat’s paw, and nail punch. 
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9.10. Must possess valid driver’s license, good driving record, and be insurable by the Housing 
Authority’s insurance carrier. 

 
10.11. Must adhere to confidentiality policy. 

 
11.12. Must successfully pass a drug screening test and criminal history check. 

 
Tribal Preference Policy: In accordance with the TERO Ordinance, Tribal Preference will be observed 
in hiring.  Positions with the Karuk Tribe Housing Authority will also be subject to preference in 
accordance with applicable NAHASDA and Indian Self Determination and Education Assistance Act 
criteria. 
 
Commission Approved Date:  January 21February 9, 2015 
 
Council Approved Date: ---February 12, 2015 

 
Employee Signature:  __________________________________________________________________ 

 
Chairman Signature:  _________________________________________________________________ 
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DRAFT 
 
 
 
 
 

POSITION DESCRIPTION 
 

Title:  Construction Crew Member II 
   
Reports To: Construction Manager 
 
Location: Job site with Optional Company Provided Travel from Happy Camp 
 
Salary:  $15.00 to $16.00 per hour, depending on experience 
 
Summary: The Construction Crew Member II shall work under the Construction Manager to 

construct projects as assigned for the Karuk Tribe Housing Authority. 
 
Classification: Full time, Regular, Non Exempt 
 
 Responsibilities: 

1. Shall perform a variety of tasks involving physical labor for building and construction projects. 
 

2. Shall perform basic site work as assigned and directed by supervisor including but not limited to 
clearing and preparing sites, trenching, setting braces for excavation, installing utilities and 
infrastructure, erecting scaffolding, cleaning up rubble and debris or other waste materials. 
 

3. Shall perform construction tasks as assigned and directed by supervisor including but not limited 
to: demolition, carpentry including all tasks from layout to finishes, appliance installation, 
painting, drywall, plumbing, mechanical, electrical, concrete, masonry, and roofing. 
 

4. Shall operate hand and power tools of all types including but not limited to: shovels, rakes, drills, 
saws, nail guns, air hammers, earth tampers, cement mixers, paint sprayers, small mechanical 
hoists, surveying and measuring equipment. 
 

5. Shall operate heavy equipment including but not limited to backhoe, excavator, compactor, and 
dozer. 
 

6. Shall meet deadlines for tasks as set and monitored by supervisor. 
 

7. Shall be receptive to learning and improving construction methods from the Supervisor and co-
workers. 
 

8. Shall facilitate harmonious working relationships and permit prompt resolution of problems and 
conflicts as they occur. 
 

9. Shall maintain a professional appearance while on duty or on the job site, including use of 
professional language, posture, and wearing of appropriate clothing and footwear. 
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10. Shall adhere to all safety measures including wearing appropriate personal protective equipment. 
 

11. Shall maintain a clean and safe job site by picking up all tools and equipment and securing the job 
site daily to eliminate potential hazards. 
 

12. Shall be flexible and able to report to work at various project sites throughout the KTHA Service 
Area (Siskiyou and Humboldt Counties) and be available for local and out of the area travel as 
required for job related training.   
 

13. Shall attend all required meetings and prepare reports as requested. 
 

14. Shall be polite and maintain a priority system in accepting other position related job duties as 
assigned. 

 
Qualifications: 

1. Have the ability to work effectively with Native American people in culturally diverse 
environments. 
 

2. Have the ability to manage time well and work under stressful conditions with an even 
temperament. 

 
3. Have the ability to establish and maintain effective communication with contractor’scontractors, 

KTHA and Tribal staff, and the public. 
 

4. Have the demonstrated ability to understand and follow oral and written instructions. 
 
Requirements: 

1. Must have at least two (2) years’ experience in construction trades, practices, procedures, 
techniques, tools, equipment, and materials. 
 

2. Must be physically able to perform all tasks as outlined in this position description, and willing to 
submit to a medically supervised physical to demonstrate that ability, if requested. 
 

3. Must be able to demonstrate ability to properly and safely operate heavy equipment prior to use. 
 

3.4. Must have basic mathematical skills necessary for taking and computing measurements. 
 

4.5. Must have basic reading skills necessary to read and interpret written instructions. 
 

5.6. Must be able to exert maximum muscle force to lift, push, pull, or carry objects weighing at least 
50 pounds and perform physical activities that require considerable use of arms, legs and moving 
whole body such as handling tools, lumber, and building materials, climbing ladders up to 60 
feet, lifting materials up to 80 pounds, balancing, walking, stooping, crawling for up to 50 feet, 
and handling materials. 
 

6.7. Must be able to recognize when to ask for assistance. 
 

7.8. Must have sound knowledge of construction safety measures. 
 

8.9. Must possess a basic tool belt including framing/finish hammer, speed square, tape measure, 9” 
level, cat’s paw, and nail punch. 
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9.10. Must possess valid driver’s license, good driving record, and be insurable by the Housing 
Authority’s insurance carrier. 

 
10.11. Must adhere to confidentiality policy. 

 
11.12. Must successfully pass a drug screening test and criminal history check. 

 
Tribal Preference Policy: In accordance with the TERO Ordinance, Tribal Preference will be observed 
in hiring.  Positions with the Karuk Tribe Housing Authority will also be subject to preference in 
accordance with applicable NAHASDA and Indian Self Determination and Education Assistance Act 
criteria. 
 
Commission Approved Date:  January 21February 9, 2015 
 
Council Approved Date: ---February 12, 2015 

 
Employee Signature:  __________________________________________________________________ 

 
Chairman Signature:  _________________________________________________________________ 
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DRAFT 
 
 
 
 
 

POSITION DESCRIPTION 
 

Title:  Construction Crew Laborer 
   
Reports To: Construction Manager 
 
Location: Job site with Optional Company Provided Travel from Happy Camp 
 
Salary:  $12.00 to $14.00 per hour, depending on experience 
 
Summary: The Construction Crew Laborer shall work under the Construction Manager to construct 

projects as assigned for the Karuk Tribe Housing Authority. 
 
Classification: Full time, Regular OR Seasonal OR Combination, Non Exempt 
 
 Responsibilities: 

1. Shall perform a variety of tasks involving physical labor for building and construction projects. 
 

2. Shall assist with basic site work as assigned and directed by supervisor including but not limited 
to clearing and preparing sites, trenching, setting braces for excavation, erecting scaffolding, 
installing utilities and infrastructure, and cleaning up rubble and debris or other waste materials. 
 

3. Shall assist with basic construction tasks as assigned and directed by supervisor including but not 
limited to: demolition, appliance installation, painting, drywall, plumbing, mechanical, electrical, 
concrete, masonry, and roofing. 
 

4. Shall operate hand and power tools of all types including but not limited to: shovels, rakes, drills, 
saws, nail guns, air hammers, earth tampers, cement mixers, paint sprayers, small mechanical 
hoists, surveying and measuring equipment. 
 

5. Shall meet deadlines for tasks as set and monitored by supervisor. 
 

6. Shall be receptive to learning and improving construction methods from the Supervisor and co-
workers. 
 

7. Shall facilitate harmonious working relationships and permit prompt resolution of problems and 
conflicts as they occur. 
 

8. Shall maintain a professional appearance while on duty or on the job site, including use of 
professional language, posture, and wearing of appropriate clothing and footwear. 
 

9. Shall adhere to all safety measures including wearing appropriate personal protective equipment. 
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10. Shall maintain a clean and safe job site by picking up all tools and equipment and securing the job 
site daily to eliminate potential hazards. 
 

11. Shall be flexible and able to report to work at various project sites throughout the KTHA Service 
Area (Siskiyou and Humboldt Counties) and be available for local and out of the area travel as 
required for job related training.   
 

12. Shall attend all required meetings and prepare reports as requested. 
 

13. Shall be polite and maintain a priority system in accepting other position related job duties as 
assigned. 

 
Qualifications: 

1. Have the ability to work effectively with Native American people in culturally diverse 
environments. 
 

2. Have the ability to manage time well and work under stressful conditions with an even 
temperament. 

 
3. Have the ability to establish and maintain effective communication with contractor’scontractors, 

KTHA and Tribal staff, and the public. 
 

4. Have the demonstrated ability to understand and follow oral and written instructions. 
 
Requirements: 

1. Must have knowledge of construction trades, practices, procedures, techniques, tools, equipment, 
and materials.  Previous experience is preferred but not required. 
 

2. Must be physically able to perform all tasks as outlined in this position description, and willing to 
submit to a medically supervised physical to demonstrate that ability, if requested. 
 

3. Must have basic mathematical skills necessary for taking and computing measurements. 
 

4. Must have basic reading skills necessary to read and interpret written instructions. 
 

5. Must be able to exert maximum muscle force to lift, push, pull, or carry objects weighing at least 
50 pounds and perform physical activities that require considerable use of arms, legs and moving 
whole body such as handling tools, lumber, and building materials, climbing ladders up to 60 
feet, lifting materials up to 80 pounds, balancing, walking, stooping, crawling for up to 50 feet, 
and handling materials. 
 

6. Must be able to recognize when to ask for assistance. 
 

7. Must have sound knowledge of construction safety measures. 
 

8. Must possess, or be able to obtain prior to work, a basic tool belt including framing/finish 
hammer, speed square, tape measure, 9” level, cat’s paw, and nail punch. 
 

9. Must possess valid driver’s license, good driving record, and be insurable by the Housing 
Authority’s insurance carrier. 
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10. Must adhere to confidentiality policy. 
 

11. Must successfully pass a drug screening test and criminal history check. 
 
Tribal Preference Policy: In accordance with the TERO Ordinance, Tribal Preference will be observed 
in hiring.  Positions with the Karuk Tribe Housing Authority will also be subject to preference in 
accordance with applicable NAHASDA and Indian Self Determination and Education Assistance Act 
criteria. 
 
Commission Approved Date:  January 21February 9, 2015 
 
Council Approved Date: ---February 12, 2015 

 
Employee Signature:  __________________________________________________________________ 

 
Chairman Signature:  _________________________________________________________________ 
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 Agreement Between 
Karuk Tribe (Agreement No. 15-A-037) 

And  
Karuk Tribe Housing Authority (Agreement No. 15-A-007) 

  
 

This Agreement is hereby made by and between the Lessor, the Karuk Tribe (KT) a 
federally recognized Tribe and the Lessee, the Karuk Tribe Housing Authority (KTHA) a 
Tribally Designated Housing Entity (TDHE), on this date, the 26th day of February 2015.   

 
The terms of the Agreement shall be as follows: 

 
A. The Lessor and Lessee agree to amend Residential Master Lease 05-RML-

01, dated May 4, 2005 (attached hereto as Exhibit A) upon a successful 
award of Low Income Housing Tax Credits from the California Tax Credit 
Allocation Committee under substantially the same terms and conditions 
herein.  

 
B. Lease Premises. Lease 05-RML-01 is located within the Yreka Karuk 

Housing Community and pertains to lots 1 and 7 through 65, land legally 
described on Exhibit A attached hereto and incorporated herein (the 
“Site”). Final legal descriptions may be modified, as necessary based on 
surveys of the property and approved by the Lessor.  

 
C. Gross Rent. No rent shall be necessary from Lessee during the lease term 

provided that the Lessee complies with the lease conditions. Lessee shall be 
responsible for all operating costs for the site.  

 
D. Term. The term of the Lease shall be for an additional fifty (50) years 

pursuant to the current Bureau of Indian Affairs (“BIA”) leasing regulations. 
Pursuant to Section 5 of Lease 05-RML-01, Lessor and Lessee may agree to 
delete lots 29-33, 36-53, 56-59, 61-62, and 65 (“specified sublease lots”) from 
said lease and enter a new Residential Master Lease for specified lots. 

 
E. Renewal. The Lease may be renewed by the Lessee for an additional term of 

fifty (50) years with approval by the Lessor and approved by the BIA. Lessee 
must exercise the renewal at least 90 days, but not more than 180 days, 
prior to the expiration of the initial Lease term.  
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F. Use. Lessee shall use specified sublease lots for the construction of 30 single 
family housing units eligible for low income housing tax credits under Section 
42 of the Internal Revenue Code. 

  
G.  Condition of Lease Premises.  Lessee agrees to take occupancy of the Lease 

Premises in its current “as-is” condition. Lessor shall have no liability for soil 
or environmental conditions. Any improvements to the Lease Premises shall 
be approved by the Lessor. Such approval shall not be unreasonably withheld 
or delayed.  

 
H.  Insurance. Lessee agrees to obtain adequate insurance to cover its liability 

associated with its lease of the Sites throughout the term of the Lease.  
 
I. Modification of the Lease shall be binding only if evidenced in writing, 

signed by an authorized representative of KT and KTHA. Either party may 
terminate the Lease at any time with cause only if a breach of contract has 
occurred and is incurable. 

 
J. The Lease will not be intended nor shall it be so interpreted to be a waiver 

of sovereign immunity of the Tribe or the Housing Authority, or their 
employees, officials and agents. Nothing in the Lease shall subject or limit 
the sovereign rights of the Karuk Tribe.  

 
K. The Lease and its provisions shall be interpreted according to the laws of 

the Karuk Tribe and applicable Federal laws and regulations. 
 

In witness, each party to this Agreement has caused it to be executed in Happy 
Camp, California on the date indicated below. The KTHA and the KT warrants and 
certifies that it possesses the legal authority to enter into a Lease.  
 

 
________________________________   _____________________________ 
Name: Russell Attebery    Date 
Title:   Chairman  
Karuk Tribe (Lessor) 

 P O Box 1159 
Happy Camp CA 96039 
 
 
________________________________   _____________________________ 
Name: Elsa R. Goodwin    Date 
Title:   Chairperson  
Karuk Tribe Housing Authority (Lessee) 
P O Box 1159 
Happy Camp CA 96039 
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 Memorandum of Understanding Between 
Karuk Tribe (Agreement No. 15-M-004) 

And  
Karuk Homes I (KTHA Agreement No. 15-M-008) 

  
 

This Memorandum of Understanding (MOU) dated February 26, 2015 is hereby 
made by and between the Karuk Tribe Health Program (KTHP) and the Karuk Homes I, a 
partnership of which the Karuk Tribe Housing Authority (KTHA) is the general partner, 
and are hereby known as the Parties. 

 
The terms of understanding shall be as follows: 

 
A. The Parties enter into this MOU to mutually promote high quality services 

amenities for the residents of Karuk Homes I Low Income Housing Tax 
Credit Project (the “Project”).  

 
B. The Parties certify that the services outlined in Exhibit A will be provided 

for the Project tenants on a regularly scheduled basis for a minimum of ten 
(10) years.   

 
C. If, for some reason the KTHP is unable to continue to provide these services, 

the Karuk Homes 1 General Partner certifies that these services will 
continue to be offered to the Project’s tenants.  

 
D. The KTHP is already providing the services to the other tenant populations, 

and it will be able to provide the same services to the Karuk Homes I 
tenants immediately upon initial occupancy of the project units.  

 
E. The KTHP will provide these services free of charge to residents and will 

not charge the KTHA, or the Karuk Homes I Limited Partnership for these 
services.   

 
F. The KTHP will provide these services at the existing Karuk Tribe 

Community Center and Karuk Tribe Housing Authority Administrative 
Building located at 1836 Apsuun within the same subdivision as the Project 
Units.  
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G. The Project Owner and Service Providers will appoint a representative to 
serve as the official contact to coordinate the carrying out of this MOU.  

 
H.  Karuk Homes I Partnership Representative:  
  Erin Hillman 
  Executive Director of General Partner 
  P O Box 1159 
  Happy Camp CA 96039 
  
I.  Karuk Tribe Health Program Representative 

Raul Recarey 
Chief Executive Officer 
Karuk Tribal Health Program 
P O Box 1016 
Happy Camp CA  

 
J. This MOU constitutes the entire agreement between the parties and any 

modification of this MOU shall be binding only if evidenced in writing, 
signed by an authorized representative of KTHP and Karuk Homes I 
Partnership.  

 
K. This MOU is not intended nor shall it be so interpreted to be a waiver of 

sovereign immunity of the Tribe or the Housing Authority, or their 
employees, officials and agents. Nothing in this Lease shall subject or limit 
the sovereign rights of the Karuk Tribe.  

 
L. This MOU and its provisions shall be interpreted according to the laws of 

the Karuk Tribe and applicable Federal laws and regulations. 
 

In witness, each party to this MOU has caused it to be executed in Happy Camp, 
California on the date indicated below. The Karuk Tribe and Karuk Homes I 
warrant and certify that it possesses the legal authority to enter into this Lease.  
 
This Lease is hereby signed and dated: 
 
 
______________________________    _____________________________ 
Name: Russell Attebery    Date 
Title:   Chairman  
 
 
________________________________   _____________________________ 
Name: Erin Hillman     Date 
Title:   Executive Director, General Partner of Karuk Homes  
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EXHIBIT A 

SERVICES AMENITIES PLAN 
 

The following services will be available free of charge to all residents of the Karuk 
Homes I Project.  
 
 

Adult Educational, Health and Wellness or skill building classes: 
 
Exercise Class: 3 hours weekly.  

• Mondays, Wednesdays and Fridays 12:00 to 1:00 pm 
Zoomba  or other comparable exercise class 

 
 Alcoholics Anonymous Meetings :( 4.25 hours weekly) 

Alcoholics Anonymous is an international fellowship of men and women who 
have had a drinking problem. It is nonprofessional, self-supporting, multiracial, 
apolitical, and available almost everywhere. There are no age or education 
requirements. Membership is open to anyone who wants to do something about his 
or her drinking problem. 
 

• Tuesdays: 6:30 to 8:30 pm 
• Wednesdays: 6:45 to 9:00 pm 

 
Narcotics Anonymous Meetings: (2 hours weekly) 

The primary service provided by Narcotics Anonymous is the NA group 
meeting. Each group runs itself based on principles common to the entire 
organization, which is spelled out in NA’s literature. 

NA’s primary approach to recovery is its belief in the therapeutic value of one 
addict helping another. Members take part in NA meetings by talking about their 
experiences and recovery from drug addiction. NA meetings are informally 
structured, held in space rented by the group, and are led by members who take 
turns opening and closing the meeting. NA meetings and other services are funded 
entirely by member contributions and the sale of recovery literature.  

• Thursdays: 6:30 to 8:30 pm 
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TESTIMONY OF THE KARUK TRIBE HOUSING AUTHORITY 

OVERSIGHT HEARING ON LOAN LEVERAGING IN INDIAN COUNTRY 

UNITED STATES SENATE COMMITTEE ON INDIAN AFFAIRS 

FEBRUARY 4, 2015 

 

 

THE KARUK TRIBE AND NAHASDA 

 

The mission of the Karuk Tribe Housing Authority (KTHA) is to maintain current assets and 
remedy unsafe and unsanitary housing conditions that are injurious to the public health, safety 
and morals, and alleviate the acute shortage of decent, safe and sanitary dwellings for persons of 
low-income, and to promote and sustain the culture, education, language, health, welfare, self-
sufficiency, and economic independence of its residents.   

 

The Karuk Tribe is made up of several communities, which are located along the Klamath River 
in two extremely rural portions of Siskiyou and Humboldt Counties in northwestern California.  
Our Service Area bridges Congressional Districts One and Two. The Tribe has approximately 
3,726 enrolled tribal members and 4,021 descendant members.  The Tribe’s current reservation is 
approximately 600 acres, located on noncontiguous parcels within the three communities, and 
consists mostly of fee lands, purchased over many years by the Tribe. The KTHA serves one of 
the most remote and poverty stricken areas of California. Many of our members live in a remote, 
rural region where economic opportunity and jobs are very limited and unemployment is as 
extraordinarily high as the per capita income is low. This region was estimated to be 85% 
timber-dependent, and its economy has not recovered from the closures of local mills, a 
condition evidenced by the fact that, in 2006, 90% of the students enrolled in the local 
elementary school qualified for the free lunch program. The Census data for the Tribe indicate 
that the median household income of $19,141 is less than half the median income for the state 
and the per capita income is only $10,231. Not surprisingly, the KTHA waiting list for homes 
has over 390 families and individuals, many of whom have no other viable housing options. 
 

The Native American Housing and Self-Determination Act (NAHASDA) has been a great 
vehicle for tribes generally and for the KTHA specifically to develop housing to help meet the 
needs of its tribal members and other Indians in its service area.  The legislation marks a 
significant step towards self-determination in the housing arena.   

 

Since the passage of NAHASDA, the KTHA has developed a broad range of housing services, 
using the flexibility in the Act to meet needs of our service population in the most efficient 
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manner possible.  The KTHA operates several programs and has many accomplishments.  The 
KTHA offers first time homebuyer loans at 2% and works with its applicants to understand the 
mortgage process and overcome credit problems. We also offer down payment assistance to help 
make homebuyers’ mortgages affordable.   The KTHA has had 27 mortgages funded outside the 
lease purchase program.  We also provide Home Replacement Assistance and operate the Home 
Rehabilitation Program which provides grants and loans to bring substandard housing to safe and 
sanitary conditions.  

 

KTHA has a total of 186 units of housing, Yreka (115 units, single family homes and 
apartments), Happy Camp (37 units) and Orleans (34 units).   The KTHA provides single family 
homes in each of our communities which are designed for disabled Tribal Elders; the homes are 
conveniently located near Senior Programs. We have 43 Elders Housing Units under 
management.  Other rentals, single family homes, apartments and lease with purchase option 
homes provide affordable housing to those whose income falls below 80% of the annual median 
income level.  Monthly rent or lease payments do not exceed 30% of the family’s income.  The 
KTHA endeavors to use energy savings techniques, such as solar power, in its buildings when 
possible.  Additionally, KTHA provides 30 student vouchers annually to assist with rent for full 
time college students; 15 Elders Vouchers to subsidize rent for Elders who are living off-
reservation; and Emergency Vouchers to assist Tribal Members with crisis.  The KTHA is also 
managing the BIA Housing Improvement Program (HIP) for Tribe. 

 

Reauthorization of NAHASDA is a top priority for the Tribe and KTHA, along with ensuring 
that sufficient funds are appropriated to make the program successful.  NAHASDA has provided 
the KTHA with tools to help meet the housing needs of our tribal members.  There is, however, 
still a critical need that is far too large.  We need NAHASDA reauthorized with adequate 
funding to continue our efforts and make real progress.  The KTHA will continue to do what we 
can with the resources we have.  Significantly, we have found that leveraging NAHSASDA 
monies has increased our ability to complete necessary projects.   

 
NAHASDA’S INDIAN HOUSING BLOCK GRANT 
 
The Indian Housing Block Grant (IHBG) is the funding mechanism under NAHASDA to 
provide housing assistance to tribes. This mechanism allows tribes to develop housing services in 
response to local and cultural needs. The IHBG annual appropriations under NAHASDA, 
however, have not kept pace with inflation, and in real dollars the last few years of 
appropriations represent a significant decrease from the amounts initially appropriated in the 
early years of NAHASDA.  The amounts adopted over the past few years have essentially 
remained flat, while both the need and the costs of serving that need have increased. The annual 
funding we currently receive is nowhere near sufficient to meet our members’ substantial need 
for housing services.  
 
KTHA relies on the annual IHBG appropriation to provide services year-in and year-out, and any 
proposed cuts will impact us as an organization and our constituents in a dramatic way, resulting 
in overwhelming unmet need.  Tribes and TDHEs need a longer term sustainable appropriation 
for housing, one that would at the very least keep pace with inflation.  We simply cannot manage 



3 
 

with less without devastating effects.  Congress should increase the annual NAHASDA IHBG 
appropriations to at least $875 million, and adjust it upward annually to keep pace with inflation.  
 
In the meantime, the KTHA will continue our efforts to stretch our IHBG monies effectively as 
set forth below. 

 
LEVERAGED PROGRAMS 
 
Given that our IHBG funding amount is inadequate to meet our housing needs, we have sought 
(where possible) to leverage our IHBG funds to secure additional funding resources for a variety 
of projects.  In this way, we stretch the IHBG dollar as far as we can and attract more resources 
by virtue of its existence. 
 
The following sets forth some of the projects for which we leveraged our IHBG funds. 
 
USDA and NAHASDA 
KTHA was recently awarded funding from the USDA Natural Resource Conservation Service to 
perform hazardous fuels reduction work on 49.6 acres of tribal housing property. These acres 
surround thirty five (35) housing units in the Happy Camp community, the focus of the 2014 
NRCS project work. The project work includes conservation treatment standards that will reduce 
hazardous fuels, reduce the risk of harmful insects and disease, and protect and maintain air quality 
by reducing the threat of wildfire and its risk of harm to humans and animals. The project will 
include the removal of unwanted trees, shrubs and vines from wooded areas to improve or sustain 
production, to maintain plant cover for soil protection, modify stand composition, and improve 
aesthetics. Ultimately, the reduction of wildfire threat from this work will help to protect our limited 
housing resources from destruction. The Happy Camp Complex, which burned over 134,000 acres in 
the summer of 2014, only serves to remind us of the need for these mitigation measures.  NAHASDA 
funds are being leveraged for this project. 
 
FEMA Hazard Mitigation Funding and NAHASDA 
In July 2013, the “Dance” Fire burned through the KTHA community, and resulted in the loss of 
one home, several outbuildings and damages to tribal property that totaled over a million dollars. 
The Tribe was successful in obtaining a Presidential Disaster Declaration, and recently has been 
awarded funding for Hazard Mitigation Activities. NAHASDA funds are being leveraged with 
FEMA Hazard Mitigation Funds in order to perform much needed defensible space clearing 
around housing units in Orleans and Happy Camp as NRCS funds will not pay for defensible 
space clearing around houses. 
 
Low Income Housing Tax Credit Program  
The KTHA is currently working on an application to the California Tax Credit Allocation 
Committee (TCAC) for Low Income Housing Tax Credits. NAHASDA funds are being used to 
leverage these resources in order to build 30 new homes in our Yreka Community for low-
income tribal members and other Indian families.  The Karuk Tribe has identified funding in our 
2015 Plan for 8 homes, and with a successful application for tax credits, under the final year of 
the two year tribal set aside (demonstration project) in California, we hope to accomplish a great 
deal more.  
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Indian Community Development Block Grant Funds and NAHASDA 
The Karuk Tribe applied for and received $605,000 for the construction of a new 18,000 square 
foot Wellness Center (Gym) in the Yreka Community, the planning of which predates 
NAHASDA.  The KTHA, using a combination of NAHASDA and nonfederal funds, has 
committed more than 2.4 million dollars toward the completion of this project and oversees the 
construction contract and budgets for the project.  
 
City of Yreka and Siskiyou County elected officials attended the groundbreaking alongside 
Tribal Council members, Housing Board members, tribal and housing staff and housing residents 
showing a broad range of community support. This project is currently underway, and has an 
estimated scheduled completion date of June 15, 2015.  
 
NAHASDA and DOJ and BIA 
The KTHA is planning to construct a domestic violence shelter to provide a safe haven for those 
suffering from domestic violence.  The Karuk Tribe has always taken steps to stem domestic 
violence and with the recent reauthorization of the Violence Against Women Act, it is 
reinvigorating its efforts.  The shelter will be constructed with NAHASDA funds and operated 
with funds from the Department of Justice and the Bureau of Indian Affairs.  Without this 
combination of resources from the different federal agencies, a functioning shelter would not be 
possible.  
 
CONCLUSION 
 
The flexibility and tools provided under the NAHASDA are making a difference for the Karuk 
Tribe.  We have been able to assess our communities’ housing needs and develop plans and 
programs to address them.  Our needs are great as are the needs of our fellow tribes.  For this 
reason, we work hard to leverage our limited resources and stretch them as far as we can in our 
effort to carry out our mission to ensure decent, safe and sanitary dwellings for those in our 
Service Area.  Housing is a fundamental need.  Without adequate, safe housing, social ills 
perpetuate.  We strive to promote the health, welfare and self-sufficiency of our people.   
 
We ask the Committee to work to reauthorize NAHASDA as soon as possible, ensure adequate 
funding for the IHBG, and facilitate the ability of tribes to leverage federal funding.  These 
actions will go a long way in our efforts to address the significant housing needs in Indian 
Country.   
 
 
For more information contact: 
 
Erin Hillman 
Executive Director 
Karuk Tribe Housing Authority 
Ph: 530-493-1414 Ext. 3117 
Cell: 530-643-1862 
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RESIDENTIAL LEASE 
Lease No.: _15-A-029_ 

 
THIS LEASE, is made and entered into by and between the Karuk Tribe as Lessor (hereinafter 
“Tribe”) and Gary L. Super and Sheila H. Super (hereinafter “Lessee”), residing on lands held in 
trust for the Tribe (hereinafter “Tribal Lands”).      
 
WITNESSETH: 
 
1.   Secretarial Approval.  As used in this Lease, the term "Secretary" means the Secretary 
of the Interior or his or her duly authorized representative.  This Lease is subject to the approval 
of the Secretary pursuant to the Act of August 9, 1955, 69 Stat. 539, as amended; 25 U.S.C. § 
415 and Section 702 of the Native American Housing Assistance and Self-Determination Act of 
1996, 25 U.S.C. § 4211.  
 
2. Premises.  Tribe, as authorized by law, to the Lessee all that tract or parcel of land 
situated on Tribal Lands located at 1455 Apsuun Street, Yreka, California, 96097, and more 
particularly described as follows: 
 

Lot 2, of Tribal Tract No. 555-T5254 on the recorded subdivision map for the 
Karuk Tribe Yreka Housing Project.  

 
3. Use of Premises.  The object of this Lease is to enable the Lessee to continue to reside in, 
improve and/or maintain a dwelling and related structures on the leased premises, and otherwise 
to use said premises as a principal residence.  Lessee must comply with all applicable codes, 
rules, and regulations, including Tribal Law.  For the purposes of this Lease, the term “Tribal 
Law” shall include all applicable codes, rules, policies, and regulations of the Tribe and the 
Karuk Tribe Housing Authority (hereinafter “KTHA”). 
 
4. Term.  Lessee shall have and hold the premises for a term beginning on the effective date 
of this Lease ("Commencement Date”) for a term of 25 years, which term shall be automatically 
renewed without further action by the parties for an additional term of 25 years.   This Lease may 
not be terminated by either or both parties during its term if, and as long as, the Lease and/or any 
improvements on the premises, or any interest therein, are mortgaged or otherwise pledged as 
security for any loan in accordance with the provisions hereof and approved by Tribe, unless 
consent in writing to such termination is given by the Lender.  In the event Tribe proposes to 
terminate this Lease, Tribe will give prompt written notification to the Lender, at the addresses 
provided from time to time to the Tribe by the Lender.  This Lease shall not be subject to any 
forfeiture or reversion and shall not be otherwise terminable, if such event would adversely 
affect any interest in the premises, including improvements thereon, acquired in accordance with 
the provisions hereof by the holder of any mortgage or other lien, or of any purchaser at a 
foreclosure sale under such mortgage (or lien) or under any conveyance given in lieu of 
foreclosure, or of any holder subsequent to such purchase except in the event of default of this 
Lease by such party or its successors or assigns.   
 
5. Lease Payments.  The consideration for this Lease is: 
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(1) the said purpose; 
 
(2) the payment by Lessee to the Tribe of $1.00 each year for the term of the Lease;   
 
(3) other good and valuable considerations, the receipt of which is hereby 

acknowledged by Tribe. 
 
The Lease payment covers the rights granted under this Lease and includes the rights of access to 
the Premises, and the use of the infrastructure of roadway, electric power, water, and sewer lines 
already installed to the Premises.  It is agreed that there shall be no adjustment of the Lease 
Payment if the Lease is terminated before its term otherwise would expire or in the event that 
any part of the Premises is taken by condemnation for highway or other public purposes. 
 
6. Improvements.  All buildings or other improvements now existing or hereafter 
constructed on the Premises by Lessee shall be the property of the Lessee during the term of the 
Lease, including any extension or renewal thereof.  Upon termination or expiration of this Lease 
and presentation to and verification by Tribe and the Secretary of the Interior of a release and 
satisfaction of the mortgage on any improvements by the holder of mortgage, Lessee may 
remove improvements consisting of outbuildings and manufactured homes but not including the 
removal of modular homes or site constructed homes on the Premises. 
 
7. Surrender of Premises.  Upon expiration of this Lease, or upon its termination in 
accordance with the terms hereof, Lessee and any successors in interest shall, upon demand, 
surrender to Tribe complete and peaceable possession of the Premises and all improvements 
thereon, which shall be the property of the Tribe. 
 
Lessee may remove a manufactured home but Lessee shall be required to remove all of Lessee's 
personal property and fixtures that remain the property of Lessee and restore all damage caused 
by such removal.  If Lessee fail/fails to remove a manufactured home, personal property and/or 
all fixtures within thirty (30) days of expiration of this Lease, or its earlier termination in 
accordance with the terms hereof, this shall be an abandonment of the manufactured home, 
personal property and fixtures, and in the event of such abandonment Tribe, at its option, may 
retain the manufactured home, personal property and fixtures and all rights of Lessee with 
respect to any such manufactured home, personal property or fixtures shall cease.   
 
If Tribe elects to require Lessee to remove personal property and fixtures, Tribe may effect a 
removal and place the property in public storage for Lessee.  Lessee shall be liable to Tribe for 
the cost of removal, restoration, transportation to storage, and storage.  If Lessee does not vacate 
the Premises at the time required, Tribe shall have the option to treat Lessee as a tenant from 
month to month, subject to all of the provisions of this Lease (except that the term will be month 
to month, or to eject Lessee from the Premises. 
 
Failure of Lessee to remove fixtures or personal property which Lessee is required to remove 
under this Lease shall constitute a failure to vacate to which this paragraph shall apply if the 
property not removed substantially interferes with occupancy of the Premises or any portion 
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thereof by another tenant, occupant or owner or with occupancy by Tribe for any purpose 
including preparation for a new tenant.  If a month-to-month tenancy results from a holdover by 
Lessee, the tenancy shall be terminable at the end of any month on written notice from Tribe 
given not less than minimum time specified by applicable law at the time of such notice, but in 
any event no less than 10 days prior to the termination date which shall be specified in the notice.   
 
8. Federal Supervision. (a) If requested by Tribe, and approved by the Secretary, nothing 
contained in this Lease shall operate to delay or prevent a termination of Federal trust 
responsibilities with respect to the Premises by the issuance of a fee patent, the lifting of 
restrictions on alienation, or otherwise during the term of the Lease; such termination, however, 
shall not serve to abrogate the lease. The owners of the land and the Lessee and Lessee’s surety 
or sureties shall be notified of any such change in the status of the land. (b) While the leased 
premises are in trust or restricted status, all of the Lessee’s obligations under the Lease, and the 
obligations of Lessee’s sureties, are to the United States as well as to the owner of the land. (c) 
The Lessee agrees not to use or cause to be used any part of said Premises for any unlawful 
conduct or purpose. 
 
9. Quiet Enjoyment.  Tribe agrees to defend the title to the Premises and also agrees that 
Lessee and any successors in interest shall peaceably and quietly hold, enjoy and occupy the 
Premises for the duration of the Lease without any hindrance, interruption, ejection or 
molestation by Tribe so long as Lessee occupies premises in a manner consistent with Tribal 
Law.  Tribe has no duty, but reserves its right, to eject or remove third persons from the Premises 
who do not claim a right to hold, enjoy or occupy the Premises by any right granted by Tribe. 
 
10. Assignment.  Except as otherwise provided herein, Lessee shall not assign or otherwise 
transfer all or any interest in this Lease or sublet or allow any third party to occupy or use the 
Premises excepting for Lessee's guests in compliance with Tribal Law without the prior written 
consent of the Tribe and KTHA.  Lessee shall not, if this Lease and/or any improvements on the 
Premises are mortgaged or pledged as security for a loan, assign or otherwise transfer all or any 
interest in this Lease or sublet or allow any third party to occupy or use the Premises, without the 
written approval of the lender. 
 
Lessee may assign the Lease or deliver possession of the Premises, including any improvements, 
thereon, to an institutional lender or its successors in interest subject to the rules and regulations 
of Tribal Law, if Lessee defaults in any mortgage or other loan agreement from such lender for 
which Lessee's interest in this Lease and/or improvements on the premises are pledged as 
security, and, in such event, the lender or its successors in interest may transfer this lease or 
possession of the Premises to a successor Lessee, subject to the Tribe’s and KTHA’s right of first 
refusal set out in Section 11, and subject further to the requirement such successive Lessee must 
meet the requirements of “Tribal Law” and may only be a Karuk Tribal member or other Indian 
whose family income is 80% percent or less of the median income.  Nothing in this Lease shall 
prevent the Lessee from executing and recording a mortgage, declaration of trust and/or other 
security instrument as may be necessary to obtain financing for the construction, acquisition and 
installation, and/or improvement of a dwelling and related structures owned or leased from a 
third-party by Lessee; provided that such shall be strictly subject to this Lease and Tribal Law, 
and shall not prevent the mortgagee or other lender from foreclosing or instituting other 
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appropriate proceedings in accordance with applicable law in the event of default of any 
mortgage or other loan agreement by the Lessee.   
 
Except with respect to loans to Lessee for home improvement of Lessee's residence or related 
improvements installed by Lessee on the Premises consistent with the Lease and where the 
proceeds of which are dedicated and applied solely to such matters by a bank or other recognized 
lending institution meeting the requirements, if any, imposed by Tribal Law and subject to Tribal 
Law, where no such consent or approval of Tribe shall be required, Lessee may not execute a 
mortgage, declaration of trust or other security instrument pledging their interest in this Lease or 
any improvements on the Premises without the prior consent of Tribe and the approval of the 
Secretary. 
 
11. Option.  In the event of default by the Lessee on any mortgage or other loan agreement 
for which Lessee's interest in this Lease or any improvements owned or leased from third parties 
by Lessee and installed by Lessee on the Premises are pledged as security as permitted by this 
Lease, and before foreclosure of the secured lien by exercise of any power of sale, judicial 
foreclosure or otherwise, the Tribe and/or Karuk Tribe Housing Authority and shall have the 
right of first refusal to acquire Lessee's interest in the premises and improvements thereon 
(subject to all valid liens and encumbrances that are in force and perfected against such interest 
in such improvements and are permitted by this Lease) upon (a) payment of all sums (without 
giving effect to any acceleration related to the default by Lessee) then in arrears, and (b) either 
payment of the balance of the loan or assumption of the mortgage.  Said right of first refusal may 
be exercised at any time within thirty (30) days after notice in writing from the lender of the 
Lessee's default, which notice shall be given not later than thirty-five days before the lender 
involves any other remedies provided under the mortgage or by law, and shall be exercised by 
notice in writing from the Tribe or KTHA to the Lessee and the lender; provided, however, that 
the Lessee shall have fifteen (15) days from the date of the latter notice to cure the default under 
the mortgage or loan agreement in accordance with applicable Tribal Law s.   
 
The estate acquired by the Tribe and/or KTHA through exercise of said right of first refusal shall 
not merge with any other estate or title held by the Tribe and/or KTHA as long as mortgaged or 
otherwise pledged as security for any such loan, and said estate shall remain subordinate to any 
valid and subsisting mortgage or other security instrument entered into in conformance with this 
Lease.   
 
12. Effective Date.  This Lease and all its terms and provisions shall be binding upon the 
heirs, successors, executors, administrators and assigns of the Lessee and any successor in 
interest to the Tribe, and shall take effect on February 27, 2015. 
 
13. Obligations to the United States.  It is understood and agreed that while the leased 
Premises are in trust or restricted status, all of the Lessee's obligations under this Lease, and the 
obligation of the sureties, are to the United States as well as to the owner of the land. 
 
14. Insurance.  Lessee or Lender shall, at Lessee's expense, obtain and keep in force during 
the term of this Lease a Homeowner's insurance policy insuring the Premises and improvements 
thereon against loss or damage by fire, storm and other hazards and against liability arising out 
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of the Lessee's ownership, use, occupancy or maintenance of the Premises.  Lessee or Lender 
shall deliver to Tribe, prior to the right of entry on the Premises, certificates of insurance 
evidencing the above coverage.  If Lessee or Lender fails to purchase and/or maintain the above 
requested insurance, the Tribe may purchase such insurance on behalf of Lessee and recover the 
cost of said insurance from Lessee by adding the amount to Lessee's required Lease payments 
and may be grounds for Termination 
 
15. Indemnification.  Lessee shall indemnify, defend and hold harmless, the Tribe, KTHA, 
and their officers, employees and agents from and against any and all claims and demands, 
including costs, litigation expenses, counsel fees and liabilities incurred in connection therewith, 
arising out of or in connection with this Lease, and Lessee’s use, occupancy or maintenance of 
the Premises. 
 
17. Lessee's Further Obligations.  Lessee shall, and hereby does or will: 
 

(1) Waive on behalf of any person claiming by, under or through this Lease the 
benefit of any law, statute, ordinance, common law, rule or regulation now or ever 
in effect which would allow Lessee or any assignee of Lessee to make repairs or 
perform maintenance at Tribe's expense or to terminate this Lease because of 
Tribe's failure or refusal to keep the Premises or any other property in good order, 
condition or repair; 

 
(2) Recognize the right of the Tribe and/or KTHA to enforce provisions of this Lease 

pertaining to the Premises against Lessee or any assignee of Lessee; 
 
(3) Agree not to engage in or allow any conduct which would cause Tribe and/or 

KTHA to be in violation of this Lease; 
 

(4) Provide Tribe and KTHA with copies of all notices of violations, citations or 
orders from any governmental entity whatsoever within forty-eight (48) hours of 
receipt by Lessee or assignee; 
 

(5) Maintain the Premises and all improvements thereon, in reasonably good order, 
condition and repair and in accordance with tribal Law and KTHA rules; 

 
(6) Ensure that the Premises and all activities conducted thereon are at all times in 

compliance in all material respects with all applicable tribal, federal or other 
environmental laws, statutes, ordinances, common law, rules, regulations, 
permits, or orders; and 
 

(7) All dwelling units to be placed or constructed on the Premises must meet all the 
Tribe’s and KTHA’s currently adopted building codes and conditions, covenants 
and restrictions, provided that Lessee shall not be permitted to construct or place 
more than one dwelling unit on the Premises. 

 
18. Binding Commitment for Useful Life 
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Development of the home that Lessee will occupy on the premises was assisted with 
funds appropriated under the Native American Housing Assistance and Self-
Determination Act of 1996 (NAHASDA).   Pursuant to NAHASDA, the home must 
remain available for “affordable housing activities” under the Act during the useful life of 
the dwelling located on the Property (the useful life of which has been determined to be 
_30_ years commencing on _May 31, 2001_).  Lessee has entered into a Restrictive 
Covenant for the home with KTHA to ensure that the home and the Premises may not be 
sold, transferred or otherwise conveyed unless such sale, transfer or conveyance complies 
with the provisions of Section 205 of NAHASDA (25 U.S.C. §4135), requiring that the 
home remain affordable housing during its useful life; i.e., requiring that sale, transfer or 
conveyance of the Property sale is to be restricted to Karuk Tribal members or other 
Indians whose family income is 80% percent or less of the median income.  If the home 
or any interest in this Lease is sold, transferred or otherwise conveyed in violation of such 
covenant, the ownership to the house and all rights therein shall revert to the Lessor or  
KTHA, or the successor thereof. 

 
IN WITNESS WHEREOF, Tribe and Lessee have executed this Lease with an effective date of 

_______________________, 2015. 
 
For Lessor Karuk Tribe    For Lessee  
 
________________________________  __________________________________ 
Its:  Chairman     Gary L. Super  
 
 
       __________________________________ 
       Sheila H. Super 
 
The within Residential Lease is hereby approved and declared to be made in accordance 
with the law and rules and regulations prescribed by the Secretary of the Interior there 
under, and now in force. 
 
___________________________________  ____________________________________ 
U.S. Department of Interior    Date 





Escape Routes to Yreka, Happy Camp, Orleans, Tribal Housing, DNR, 
Admin and the Clinic. 

• Worked with David Medford to assist Fire/Fuels Management in providing 
FEMA, more maps of fuels reduction project including burn pile sites. 

 
Meetings/Training Attended TF: 

• 1/20 Attended conference call with Trinidad, FEMA and Hoopa for a planning 
meeting to develop a plan for hosting a Functional exercise or workshop for 
Tribal Governments, Tribal Leaders and Emergency Managers. 

• 1/21 Attend conference call with FEMA to discuss Hazard Mitigation project,, 
Gathered informational questions that FEMA has and distributed the questions 
to the individuals who could answer them (Tribal Heritage, DNR Fire and 
Housing). 

• 1/21 Met with Tom W to put together information on EPA Training Grant. 
• 1/22 Attended Conference call with DNR, TNC and others to plan for Fall 

TREX, discussing having three camps to be able to expand program to work in 
Happy Camp, Orleans and Salmon River concurrently. 

• 1/26 met with Tom W to wrap EPA Grant, finalize quotes and gather letters of 
support from neighboring Tribes. 

• 1/26 Meet with Laura O to work on quarterly ANA Budget and THSGP budget. 
• 1/28 Attend FirstNet Town Hall meeting in Fortuna, this will be a nationwide 

broadband network for emergency responders, Tribe may be able to sell 
broadband to this program when the Broadband project is complete. I passed 
information on to Eric C in IT. 

•  2/2 thru 2/6 Attended ANA conference, set5 up poster board that show project 
accomplishments and how it has allowed the Tribe to expand the program 
beyond the ANA Grant. Gave two presentations on Emergency Preparedness 
planning and the importance of the different plans that address the needs of 
the Tribe and the Hazard Mitigation plan that is required for Tribes to obtain 
Major Disaster Grant funding for FEMA Recovery grants. I also gave two 
presentations on the Karuk Tribes response to the 2013 Orleans Fire and the 
2013 and 2014 Air Quality Emergencies. 

• 2/9 Attend meeting in Trinidad with FEMA and Hoopa to discuss plans for 
Tribal Emergency Preparedness, Trinidad Council would like to see a 
Conference type gathering with Key Note Tribal, Federal and State Dignitary 
speakers and break out groups. 

• 2/10 Present Hazard Mitigation Plan to FS and also inquire on status of Permits 
for radio repeater system, Klamath said they would follow up with Ken Stagg as 
their previous land and permit person has left the position, they are aware that 
Patty Grantham has approved of using Collins Baldy Look out. Six Rivers NF 
will talk with Six Rivers Communication to tie up loos ends, both Forests say 
that our permits should be issued in time for us to meet our completion date of 
August 30th. 

• 2/10 I spoke with CHP staff and they will processes the paperwork, there is a 
$10,000 processing fee, they may waive half of that I am waiting to hear back 
from them, their technical staff is out on travel in a different part of the state. 



• 2/10 Attended Seiad Fire Safe Council meeting to present what the TREX and 
the WKRP has to offer in the area. 

• 2/11 thru 2/13 taught fire school in Happy Camp to be completed on 2/24-2/25. 
• 2/15 work with Laura O on FEMA Orleans Fire Recover Grant financial and 

status report. 
• 2/15 Attend Management team working groups and meeting to discuss, 

security and other issues that the departments that are working on that affect 
the Tribe as a whole.  

• 2/17-2/19 Attend WKRP (Western Klamath Restoration Project) workshop to 
make site visits and develop prescription for land treatments around the 
Community of Orleans to restore fire back into the ecosystem and make the 
Community resilient and protect them from the negative effects of wildfires.  
 

Meetings/Training Attended RL: 
• 1/28/15 Completed FEMA Emergency Management, Professional Development 

Series Courses IS-120.a, 230.d, 242.b, 235.b, 240.b, 241.b and 244.b. 
• 1/21/15 Attended Tribal Grants Process Webinar. 
• 2/4/15 Participated in the by-weekly Humboldt County Drought Task Force 

Conference Call. This call also included weather reports for the storm flood 
warnings in preparation for the oncoming storm. 

• 2/11/15 Started Basic Fire Training. 
 
 Thomas N Fielden 
Emergency Preparedness 
Coordinator Karuk Tribe 
Administrative Office 64236 Second 
Avenue 
Post Office Box 1016 
Happy Camp, CA 
96039 
Phone: (530) 493-1600 Ext 2024 
Cell: (530) 643-6569 
Fax: (530) 493-5322 
tfielden@karuk.us 

 
 
 
 
 
Rachel L. Lent 
GIS Resource Inventory Specialist 
Emergency Preparedness Department 
Karuk Tribe 
530-493-1600 Ext. 2029 
530-643-3628 (cell) 
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Thomas Fielden Report 
For Council Meeting on 02/26/2015 

Reporting Period January 16, 2015 to February 19, 2015 
 

ANA-SEDS Grant 
 

Project Title: Protecting our Communities: Developing Karuk Tribal Capacity in Emergency 
Preparedness and Response 
 
Deliverables- Increase Karuk Tribal Capacity and Functionality in Emergency Preparedness 
and Response: 
 
Classes scheduled and Tribal Employees signed up and accepting registrants from other tribes 
for L580 and L581 in March 3-6 and April 14-17 respectively. 
 
Program is currently on schedule. 

 
 
 
Program Code Total 

Budget  
Expensed 
to date 

Balance % 
Expended 

ANA- SEDS Grant: Karuk Tribe: 
Protecting our Communities: 
Developing Karuk Tribal Capacity in 
Emergency Preparedness and 
Response Federal Share 

4050-04 $225,117  $63,019  $162,098  28% 

Term Dates Total 
Months 

Month # 
for report 
period 

# Months 
Remaining 

% 
Completed.  

Extension 
Option Y/N 

9/30/213-9/30/2014 12 4 8 33% Unknown 
Progress Report Due Date Completed? Date 

Completed.  
Fiscal 
Report 
Due Date 

Completed?  Date 
Completed. 

4/30/2015 in progress  4/30/2015 in progress  
Comments:  
Project is on schedule, emergency storage containers all purchased, L580 and L581 training scheduled for 
March and April. 

 
  



THSGP/DHS 
 

Project Title: Enhance Capacity and Operations of the Karuk Tribe During Emergencies 

Deliverables:  

Investment 1- Karuk Two Way Radio Emergency Communications System: 

Objective 1: By the end of the 8th month, a Memorandum of Understanding will be negotiated 
with the U.S. Forest Service to use existing mountain top repeater sites for the Karuk 
communication system. 
 
3 Repeater sites have been approved by the Forest Service along with two alternate sites. CHP 
has still not approved use of their sites; however they are active communication towers. 
 
Objective 2: By the end of the 12th month, all project permitting, as well as environmental and 
cultural compliance will be complete. 
 
Environmental reports turned in to FEMA.    

 
Objective 3: By the end of the 18th month, a fully functioning and interoperable 
communication system will be installed and a Radio Communications Plan will be developed. 
 
Spoke with Forest Service and CHP they are working on the permits. Repeaters purchased. 
Installation will have to wait until late spring depending on weather. 
 

Objective 4: By the end of the 24th month, the communication system will be tested through a 
drill exercise with the KEEPR Team. 
 
Program Code Total 

Budget  
Expensed 
to date 

Balance % 
Expended 

FY 2013 Tribal Homeland Security Grant Program 
(THSGP) Investment 1: Karuk Two Way Radio 
Emergency Communications Project and Investment 
2: Karuk Tribe Threat and Hazard Identification Risk 
Assessment 

5020-01 $260,000  $146,423  $113,577  56% 

Term Dates Total Months Month # for 
report 
period 

# Months 
Remaining 

% 
Completed.  

Extension 
Option Y/N 

09/01/2013-08/31/2015 24 16 8 67%  

Progress Report Due Date Completed? Date 
Completed.  

Fiscal 
Report 
Due Date 

Completed?  Date 
Completed. 

1/30/2015 yes  1/30/2015 yes  

Comments:  

Environmental reports turned in to FEMA, waiting on permits from FS and CHP. Repeaters purchased. 



 
EMPG/Cal OES 

 

Project Title: Fiscal Year 2013 Tribal Emergency Management Performance Grant (EMPG) 

Program Deliverables: Provide ICS 300, 400 and Fire Training by the end of the grant period. 

Objectives: Purchase student workbooks and instructors manual for presentation and deliver of 
instruction and to work with Tribal, local state and federal responders. 
 
Materials Purchased for all classes 
 
ICS400 Class delivered on 7/22-7/23. ICS300 Delivered on 12/08-12/10. Fire School delivered in 
Happy Camp on 2/11 – 2/13 and 2/24-2/25.  
 
Program Code Total 

Budget  
Expensed 
to date 

Balance % 
Expended 

Fiscal Year 2013 Tribal Emergency 
Management Performance Grant 
(EMPG) Program 

6410-03 $3,000  $1,054  $1,946  35% 

Term Dates Total 
Months 

Month # 
for report 
period 

# Months 
Remaining 

% 
Completed.  

Extension 
Option Y/N 

2/24/14-6/30/15 16 10 6 63% n 
Progress Report Due Date Completed? Date 

Completed.  
Fiscal 
Report 
Due Date 

Completed?  Date 
Completed. 

2/28/2015 in progress  2/28/2015 yes  
Comments:  
Imaterials have been purchased and training accomplished 
 



KCDC Council Report 
2/26/2015 

Karen Derry, Economic Developer/Operations Manager 
 

 
Amkuuf – The Smoke Shop in Happy Camp received a certified letter from the State Attorney General’s Office 
re: Huber Distributor and their forced closure by the state.  The letter from Big Sandy Rancheria, our supplier 
of tobacco products, states they are “experiencing an interruption with the State/Federal which is causing a 
delay on receiving our shipment.”  I have contacted Big Sandy for clarification on that statement as it is 
impacting our business tremendously. 
 
Computer Centers – I have attached the TANF MOA for Council approval and signature.  Frank is doing a great 
job at the Happy Camp Community Computer Center.  He has been working with Dion and the Casino 
Developer to find online casino job training that we can incorporate at the Center to better prepare anyone 
planning on applying for jobs at the Casino upon completion.  Frank is also providing classes in Excel and we 
will be implementing additional software and budgeting classes in the near future.  With permission from 
Frank I would like to state that he is a great example of how a successful TANF program works.  He went 
through the training process and has been gainfully employed and is doing a great job!  Bari continues to do a 
great job in Orleans at the Computer Center and I will focus on the Orleans Center in my next Council report. 

 
Americorps Grant – After discussion at the KCDC Board level we have decided not to pursue this grant at this 
time as our priorities are focused on economic development. 

 
Head Start – The final 425 for Head Start has been completed and submitted.  The request for rollover funds 
has also been completed and with consultation from the Senior Program Specialist it will be submitted this 
week for approval from the funding agency (ACF).   

 
Other Business – We were invited to submit an Economic Development Planning Grant through the EDA.  I 
have completed the grant with assistance from Tom Waddell and it is currently going through the Compliance 
process. 
 
We are exploring 8(a) business opportunities at this time also and will have additional information to report in 
the near future. 
 
 
 
Action Items:   TANF MOA 
   Lead Sales Clerk job description 
   On-Call Sales Clerk job description 
   Sales Clerk job description 
   EDA Grant Application 
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      Sammi Offield – Contract Compliance Report 
For Council Meeting on February 26, 2015 

Reporting Period January 14, 2015 to February 19, 2015 
 

 
Action Items: 
ANA Language Grant - Resolution 15-R-025 (currently signed off by CFO, Self-Gov currently 
reviewing) 
Out of State travel for Sandi Tripp and I to Denver, CO on April 1-2, 2015 for FTA Tribal Transit 
Program Workshop 
 
Achieved during report period: 
 
Contract Compliance: 
 
*CSD: Program Year 2014 Close-Out documents are due on 3/31/15. I submitted the 801 and 
295 reports for 2014. Program Year 2015 contracts have been processed, Council approved and 
sent into CSD. I have informed Lester Alford that he can start spending CSD funds for Safety Net 
Services.  
Still have water tanks available for the Drought Relief Discretionary Grant. Junction Elementary 
will receive their tank next week and I have one more approved application. This grant cannot 
be extended, so all tanks will need to be installed by 5/31/15. I will continue to reach out to 
make the community know that the water tanks are available. I submitted the bi-monthly 
programmatic report for this grant. 
The Community Action Report is due in June 2015 for CSD, so I will start conducting surveys and 
coordinate a public meeting in March to gather information to complete this report. 
 
*I H S: Still working on the  MOA from Indian Health Service for a Tribal Member that lives in 
Hoopa to connect her to Hoopa’s community water system. Questions on the verbage of the 
MOA still have not been worked out, so I will bring that to Council as soon as those 
questions/changes are made. 
 
*ICDBG: I have emailed Sue Burcell and Kim Corkin to set the debriefing for our 2014 ICDBG 
proposal. Waiting on confirmation on our debriefing date. I will also check with Barbara on the 
Council’s schedule to schedule a meeting with Council and directors on what the 2015 ICDBG 
project will be. I will invite Sue to this meeting as well for she has experience on what projects 
will score the highest. This will need to be done in March for the 2015 ICDBG proposal is usually  
due in July. The 2015 NOFA is not available yet with due dates. 
 
*NAGPRA: The viewing of the Autry Museum trip video by Julian Lang was held on February 12, 
2015 with PCAC and Karuk Council. Carolyn has been in contact with Julian for edit suggestions. 
The brochure by Bari Talley was also reviewed at that time. I have been meeting with Carolyn 
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every Monday morning to help her transition into taking over all the remaining grants for the 
People’s Center. More information is in Carolyn’s Council report. 
 
*Language Program: We have received some good news regarding our DEL grant proposal 
submitted in October 2014 for the language program. After the review process, our proposal is 
being recommended for funding. We submitted our proposal for $150,000, and we are being 
recommended for $100,000. Cuts to the budget will be in all areas of the budget to 
accommodate the funding cut if funded. If we are funded, we should receive our award letter in 
March, with funding to start immediately.  
I am seeking Council approval for my ANA Language Grant proposal (attached). Laura Mayton 
has approved and signed off on the proposal, and it is currently with Jaclyn Goodwin for her 
review/approval. I met with Maurice Smith with ANA while I was in New Mexico for the ANA 
Grantee Meeting the first week of February, and he gave me his edits and suggestions and I 
have implemented those changes. I have sent Maurice the final draft of the proposal and I have 
a conference call with him today, 2/19/15, at 3:00pm to go over any other changes he suggests. 
Those changes will be given to Laura and Jaclyn if there are any. From the Language Needs 
Survey conducted, we received responses from 233 tribal members and descendants. 
The ANA Grantee Meeting in New Mexico was very informative. I attended a few grants and 
financial management workshops, a few language workshops, sustainability workshops.   
 
Meetings that I have attended this month are TERO, Management Team, Orientation Working 
Group, Securities and Signage Working Group, site visit to Oak Knoll, PCAC, and Advisory 
Meetings.  
 
I have been assisting the Chairman with the tudors for Education to assure that contracts are in 
place for tudors timesheets and code them appropriately to where funding allowed. 
 
Contracts that I have reviewed: 
15-C-043 Analisa Tripp   $12/hr  A. Bickford 
15-C-044 Hayfork Watershed Research $40,000 B. Tripp 
15-C-045 Ruby McCovey  $150  L. Hillman 
15-C-046 Franklin Thom   $100  L. Hillman 
15-C-047 Robyn Reed   $100  L. Hillman 
15-C-048 Alma Bickford   $150  L. Hillman 
15-C-049 Sara Stickel   $12/hr  A. Bickford 
15-C-050  Robyn Reed   $1300  L. Hillman 
15-C-051 Barbara North   $100/hr L. Aubrey 
15-C-052 Jessica Stauffer  $81,000 B. Tripp 
15-C-053 Francisca Tripp  $12/hr  A. Bickford 
15-C-054 Luana Meigs   $12/hr  A. Bickford 
15-C-055 Elaine Randolph  $12/hr  A. Bickford – VOIDED 
15-C-056  Mike Scrimsher  $125,000 NTE S. Quinn 
15-C-057 Enplan    $3,300  S. Quinn 
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15-C-058 Abigail Yeager   $30,192 A. Attebury 
  
Agreements I have reviewed: 
15-A-024 Hobbs Stras Dean & Walker $25,000 L. Mayton 
15-A-025 Miners Inn   $225  D. Wood 
15-A-026 Viasat Inc   $2459.76 E. Cutright 
15-A-027 Corp for Education Network $0  E. Cutright 
15-A-028 KCDC/TANF   $20,689 K. Derry 
15-A-029 KTHA/KT/Sheila&Gary Super $0  E. Hillman 
15-A-030 CMS Noridian – HC  $0  S. Hardenburger 
15-A-031 CMS Noridian – Orleans $0  S. Hardenburger 
15-A-032 MKWC    $8,888  J. Beckmann 
15-A-033 CA Telehealth Network –OR $11,700 E. Cutright 
15-A-034 CA Telehealth Network – YR $11,700 E. Cutright 
15-A-035 CA Telehealth Network – HC $11,700 E. Cutright 
15-A-036 VOIDED 
15-A-037 KT/KTHA   $0  E. Hillman 
 
RFP’s I have reviewed and posted: 
15-RFP-017   Pesticide Testing - Benton  C. Smith  Closes 3/2/15 
15-RFP-018 Food Securities Cook  L. Hillman Closes 2/25/15 
15-RFP-019 Basketweavers Cook  C. Smith Closes 3/13/15 
 
MOU’s I have reviewed: 
TANF/KT Education Dept $0  A. Bickford 1/21/15 
Yreka HS/KT Education Dept $0  A. Bickford 2/3/15 
KT Health/Karuk Homes 1 $0  E. Hillman 2/16/15 
 
Proposals/Resolutions I have reviewed: 
CAL OES Equipment Assistance $24,400  E. Johnson 
DOT Project Initiantion Document $15,000  S. Tripp 
DOT Amendment #1   $183,831.64  S. Tripp 
EWDJT (Hazwoper)   $171,812  T. Waddell 
CRIHB-ACORNS   $5,000   E. Johnson 
Pacificorp Amendment #8  $128,716  S. Corum  
CTAS     $1,643,632  E. Johnson/T. Waddell/A. Attebury 
ANA Language    $300,000  S. Offield 
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REGISTRATION FORM 
 
I will attend the FY 2015 Federal Transit Administration (FTA) Tribal Transit Program 
Workshop in Denver.  There is NO registration fee.   
 
First Name:             ________________________ 
Last Name:             ________________________ 
Title:              ________________________ 
Agency:              ________________________ 
Street Address:             ________________________ 
Street Address (cont'd):          ___________________________ 
City:              State:         
Zip:              
Phone No.: (     )      -       Extension (if any):         
Fax No.: (     )       -       
E-mail:            _________________ 
Special Needs (e.g., wheelchair access):       
 
TYPE OF ORGANIZATION (Highlight):     Tribal Transit Operator       
Other Tribal Government Employee     State DOT       
Other: ___________________________________________ (Please describe) 
 
TYPE OF WORK/POSITION (Highlight):     Program/Grant Management     Finance     
Procurement    Operations     Planning     
Other:___________________________________________ (Please describe) 
 
TRIBAL TRANSIT PROGRAM EXPERIENCE (Highlight):     < 1 Year     1 – 2 Years     
3-5 Years     6– 10 Years     11+ Years      
 
FIRST FTA TRIBAL TRANSIT WORKSHOP:   Yes____     No____   
(If No, please list the year and location of your last Workshop): 
____________________________________________________________ 
 
Important Notes:  
• This is an electronic registration form.  Please complete it, save it to your 

computer and submit it as an email attachment 
to:  TTPworkshops@thedmpgroup.com. 

• You will receive an email confirmation within 24 hours of receipt. 
• If you have any difficulty returning the form by email, please print and fax it to 

Cheryl Alexander at (202) 726-1830. 
• Please submit one form for each participant per guidelines on the next page. 

mailto:TTPworkshops@thedmpgroup.com
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OVERVIEW 

WORKSHOP INFORMATION 

The workshop will start at 9:00 a.m. and end at 4:30 p.m. on both days. Registration will 
open at 8:00 a.m. There is no registration fee for the workshop.  Attendees are 
responsible for their travel, lodging, and meals. 
 
The FTA Tribal Transit Workshop will provide training and “best practices” on managing 
FTA Tribal Transit Program (TTP) grants.  On the first day, the following areas will be 
discussed: Legal and Technical Capacity, Grant Administration, Financial Management, 
National Transit Database (NTD), Charter Bus, and Asset Management.   
 
The second day will cover Procurement, Buy America, the Americans with Disabilities 
Act (ADA), Drug-Free Workplace Act, and Drug and Alcohol Program.  There will be a 
Questions & Answer session at the end of each discussion area. 
 
 
WHO SHOULD ATTEND? 
 
The TTP workshop is designed for Tribal Transit professionals who manage FTA funded 
programs or projects, or manage transit service or compliance programs. The workshop 
is designed to help attendees broaden their understanding of the Federal Transit 
Administration (FTA) and other federal rules and regulations that shape and define their 
programs.  
 
WORKSHOP LEADERS 
 
Each workshop will be conducted by transit professionals who conduct Tribal Transit 
Technical Assistance Assessments for FTA. The instructors will provide guidance in 
each of the areas to be assessed, answer questions and share industry best practices. 
An expert from FTA’s Drug & Alcohol Program will conduct the training on Drug and 
Alcohol Testing requirements.  Staff from the FTA attend the workshops to answer 
questions about the TTP Program and assist grantees in any area related to their FTA 
grant program. 
 
WORKSHOP AGENDA 
 
Participants should check-in no later than 8:30 a.m.  The workshop will begin 
promptly each morning at 9:00 a.m. and end at 4:30 p.m.  Breaks are provided 
during both the morning and afternoon sessions and participants are free to have lunch 
on their own.  The workshop content will cover each of the areas addressed during the 
Tribal Transit Technical Assistance Assessment over the two-day period.  Participant 
questions and group discussion will be encouraged and accommodated. 

Dress for the workshop is business casual.  
Please note that no food or drink will be provided at the Workshop. 
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LOGISTICS AND HOTEL INFORMATION 

 
 

HOTEL RESERVATIONS 
 
A block of rooms has been reserved for our group at the Crowne Plaza Denver 
Downtown at the government rate of $163.00 single and $178.00 double occupancy.  
Rooms are available beginning Tuesday night, March 31st. To reserve a room, visit: 
FTA FY15 Tribal Transit Technical Assistance Workshop Region 8 - Direct Booking Link 
or call 1-888-233-9527.  To receive the group rate, mention the group name FTA Tribal 
Transit Workshop. Please make your reservation on or before March 13th to receive 
the group rate. 

DIRECTIONS  

This hotel is located in downtown Denver, two blocks from the Colorado Convention 
Center, one block from the 16th Street Pedestrian Mall and Denver’s Light Rail Line.  
Denver RTD currently provides express bus service from Denver International Airport to 
the H Light Rail Line which stops within five minutes of the Crowne Plaza.  The fare is 
approximately $13.00. 

Driving directions to the Crowne Plaza Denver can be found at the following 
link http://www.ihg.com/crowneplaza/hotels/us/en/denver/dendt/hoteldetail. Please note 
that discounted daily parking is available to workshop attendees for $10.00 per day. 
Overnight parking is $27.00 per night.  For other options, please 
visit https://www.denvergov.org/tabid/437781/Default.aspx 
or https://www.parkme.com/denver-parking to see all of the city parking garages.  

 
Please Don’t Forget to Register for the Workshop 

Please register for the workshop on or before March 20th using the registration 
form on the first page. Please contact Cheryl Alexander of The DMP Group if you have 
any questions at 202-726-2630 or cheryl.alexander@thedmpgroup.com . 

 

FTA is committed to providing equal access to this workshop for all participants. If you need 
alternative formats or services because of a disability, please contact Cheryl 

Alexander cheryl.alexander@thedmpgroup.com or 202-726-2630 with your request by close of 
business on March 20, 2015. 

https://resweb.passkey.com/Resweb.do?mode=welcome_gi_new&groupID=50012762
https://resweb.passkey.com/Resweb.do?mode=welcome_gi_new&groupID=50012762
http://www.ihg.com/crowneplaza/hotels/us/en/denver/dendt/hoteldetail
https://www.denvergov.org/tabid/437781/Default.aspx
https://www.parkme.com/denver-parking
mailto:cheryl.alexander@thedmpgroup.com
mailto:cheryl.alexander@thedmpgroup.com
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