
 
 
 
 
 
 
 

KARUK TRIBE 
COUNCIL MEETING AGENDA 

Thursday, December 18, 2014, 3 PM, Orleans, CA 
 

 
A) CALL MEETING TO ORDER – ROLL CALL 
 
AA) PRAYER / KARUK TRIBE MISSION STATEMENT 
The mission of the Karuk Tribe is to promote the general welfare of all Karuk People, to 
establish equality and justice for our Tribe, to restore and preserve Tribal traditions, 
customs, language and ancestral rights, and to secure to ourselves and our  
descendants the power to exercise the inherent rights of self-governance. 

 
CH) APPROVAL OF THE AGENDA 

  
EE) APPROVAL OF THE MINUTES (November 20,  2014) 

 
H.) OLD BUSINESS (Five Minutes Each) 

1.  
 

F.) GUESTS: (Ten Minutes Each) 
1. Dan Effman, Neighborhood Watch & Cert Team 
2. Eric Cutright, IT Director  

 
I.) DIRECTOR REPORTS (Ten Minutes Each) 

1. Emma Lee Perez, Grant Writer/Resource Developer  (written report) 
2. Tom Waddell, Grant Writer/Resource Developer (written report) 
3. Daniel Goodwin, Maintenance Supervisor  
4. Sandi Tripp, Director of Transportation (written report) 
5. James Phelps, HR Director (written report) 
6. April Attebury, Tribal Court Administrator (written report) 
7. Jaclyn Goodwin, Self-Governance Coordinator (written report) 
8. Dion Wood, TERO/Childcare Director (written report) 
9. Erin Hillman, KTHA Director (written report) 
10. Tom Fielden, Emergency Preparedness Coordinator (written report) 
11. Karen Derry, KCDC Operations Manager (written report) 
12. Laura Mayton, Chief Financial Officer (written report) 
13. Lester Alford, TANF Director (written report) 
14. Leaf Hillman, DNR Director  (written report) 
15. Scott Quinn, Director of Land Management (written report) 
16. Sammi Offield, Contract Compliance Specialist  (written report) 

 
II.) REQUESTS (Five Minutes Each) 



1.)  
 

K) PHONE VOTES (Five Minutes) 
1. Request approval for out of state travel for Buster, Laura M., Josh to Atmore, AL, 

December 11-12, 2014 for gaming. Passed.  
2. Request approval for out of state travel for Tim Rose to Atmore, AL., December 11-12, 

2014 for gaming. Passed.  
3. Request approval to provide up to $1,000 burial assistance for Tribal family services. 

Passed. 
4. Request approval to provide up to $1,000 burial assistance for Tribal Member #2984. 

Passed. 
5. Request approval to provide up to $1,000 burial assistance for Tribal Member #623. 

Passed.  

M) INFORMATIONAL (Five Minutes Each)  
 

N) COMMITTEE REPORTS (Five Minutes Each)  
1.  
 

OO) CLOSED SESSION (Five Minutes Each) 
1. Enrollment (dinner break) 
2. Barbara Snider 
3. Tribal Council Members 

 
P) SET DATE FOR NEXT MEETING (January 22, 2015 at 3 PM in Yreka, CA.) 
 
R) ADJOURN 
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Karuk Tribe – Council Meeting 

November 20, 2014 – Meeting Minutes 

Happy Camp, CA.  

 

Meeting called to order at 3pm by Russell “Buster” Attebery, Chairman 

 

Present:  
Russell “Buster” Attebery, Chairman 

Joseph “Jody” Waddell, Secretary/Treasurer 

Elsa Goodwin, Member at Large 

Josh Saxon, Member at Large 

Alvis “Bud” Johnson, Member at Large 

Charron “Sonny” Davis, Member at Large 

Arch Super, Member at Large 

 

Absent:  

Michael Thom, Vice-Chairman 

 

Agenda: 

Approved.  

 

Minutes of October 23, 2014: 

Approved. 

 

Election Committee: 

Swearing In of newly elected Council Members took place. The Election Committee representatives were 

present to announce the election candidates that were on the official ballot and voted to represent the 

people.  

 

Robert Super read his oath of office and was sworn in to serve as the Vice-Chairman of the Karuk Tribe.  

 

Renee Stauffer read her oath of office and was sworn in to serve as a Member at Large, Orleans District 

of the Karuk Tribe.  

 

Sonny Davis read his oath of office and was sworn in to serve as a Member at Large, Yreka District of the 

Karuk Tribe.  

 

The Tribal Council thanked the out-going Council Members and welcomed the recently seated Council 

Members. The Council Members took their seats.  

 

Guests: 

1.) Karen Wright, Tribal Member: 

Karen is present to request assistance for repairs to her home. The Tribal Council moved it to closed 

session. 

 

2.) Eric Cutright, IT Director: 

Eric is present to seek approval of contract 15-C-017 between the Karuk Tribe and Acme 

Computer. They will be completing some wiring to a building that the TANF office will take 

over.  

 

Approval of contract 15-C-017 between the Karuk Tribe and Acme Computer.  
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Director Reports: 

1.) James Phelps, HR Director: 

James is present to provide his report and update the recent hiring for vacancies at the Tribe.  

 

Approval of James Phelps report. 

 

2.) April Attebury, Tribal Court Administrator: 

April is present to provide her report to the Tribal Council. It was tabled to closed session.  

 

3.) Daniel Goodwin, Maintenance Supervisor: 

Daniel is present to review his report and present a position description for the Maintenance 

Department. It is a position that will focus on the mechanic shop and the maintenance 

department. The Council tabled the position description for review at their upcoming Planning 

Meeting.  

 

Approval of Daniel Goodwin’s report. 

 

4.) Lester Alford, TANF Director: 

Lester is present to review his report. He presented amendment (1) to agreement 14-A-002 

between the Karuk Tribal TANF program and the Department of Natural Resources.  

 

Approval of amendment (1) to agreement 14-A-002.  

 

Approval of Lester Alford’s report.  

 

5.) Leaf Hillman, DNR Director: 

Leaf is present to review his report. He also had action items. (copies not provided to the 

Secretary). 

 

Approval of the GIS specialist position description. 

 

Approval of amendment (2) to contract 11-C-036 between the Karuk Tribe and Michelle Krieger. 

 

Approval of procurement and allow the purchase of two trucks from Ishpook Leasing, fisheries 

crew.  

 

Approval of Leaf Hillman’s report.  

 

6.) Scott Quinn, Director of Land Management: 

Scott is present to review his report. He has action items as well.  

 

Approval of agreement 15-A-012 between the Karuk Tribe and Fidelity National Title Insurance 

Company.  

 

Approval of resolution 14-R-117 limited waiver of sovereign immunity associated with 

agreement 15-A-012. 

 

Approval of Scott Quinn’s report.  

 

7.) Emma Lee Perez, Grant Writer/Resource Developer: 



Council Meeting Minutes, 11.20.2014, HC, Page 3 of 5 

 

Emma Lee is present to review her report. She sought approval of resolution 14-R-112 

authorizing submittal to IMLS for $50,000.  

 

She announced that the Connecting Kids grant was received in the amount of $130,000 which 

will fund a position and attempt to get more youth enrolled in health coverage.  

 

Approval of resolution 14-R-112.  

 

Approval of Emma Lee Perez’s report.  

 

8.) Tom Waddell, Grant Writer/ Resource Developer: 

Not present, report tabled to closed session. 

 

9.) Jaclyn Goodwin, Self-Governance Coordinator: 

Jaclyn is present to review her report. She sought approval of a letter to Senator Kevin de Leon 

supporting continued funding of the Joint Committee of Fisheries & Aquaculture.  

 

Consensus: approval of letter as written to be sent.  

 

Approval of resolution 14-R-120 designating the Tribal Council Department of Natural 

Resources Representative as the Delegate to the Intertribal Agriculture Council.  

 

Approval of Jaclyn Goodwin’s report.  

 

10.) Sammi Offield, Contract Compliance Specialist: 

Sammi is present to review her report. She would like to seek approval of revisions to the Tribes 

fiscal policies to comply with the OMB Super Circular and change the Tribe’s Contract Template 

to recognize those changes.  

 

Approval to update the Tribes policies to comply with the OMB Super Circular and update the 

contract template to note this change.  

 

Approval of agreement 15-A-013 between the Karuk Tribe and Indian Health Services to begin 

working on the Happy Camp Water District upgrades.  

 

Approval of Sammi Offield’s report.  

 

11.) Dion Wood, TERO / Childcare Director: 

Dion is present to review his report. No action items. Report online and in packets.  

 

Approval of Dion Wood’s report.  

 

12.) Erin Hillman, KTHA ED: 

Erin is present to review her report. No action items. Report online and in packets.  

 

Approval of Erin Hillman’s report.  

 

13.) Tom Fielden, Emergency Preparedness Coordinator: 

Tom is present to review his report. He sought approval of procurement to purchase equipment 

for the radio installation project.  
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Approval of procurement and allow the purchase of repeater system under the Emergency 

Preparedness Program in the amount of $117,300.  

 

14.) Karen Derry, KCDC Operations Manager: 

Karen is present to review her report. She has a few action items. Council moved position 

descriptions to closed session for review.  

 

Approval of Karen Derry’s report.  

 

15.) Laura Mayton, CFO: 

Laura is present to review her report. No action items. Report online and in packets.  

 

Approval of Laura Mayton’s report.  

 

16.) Sandi Tripp, Director of Tribal Transportation: 

Not present, on leave, no report.  

 

Phone Votes: 

1. Request approval of agreement 15-A-009 between the Karuk Tribe and Mezca marketing. 

Passed.  

2. Request approval of agreement 15-A-008 between the Karuk Tribe and Group West 

(RSSD). Passed.  

3. Request approval of work for Group West for design services, discretionary funding will be 

held and then moved to financing once that is in place. Passed.  

 

Closed Session: 

Arch Super moved and Sonny Davis seconded to approve Workforce Development Coordinator position 

for KCDC, 7 haa, 1 puuhara (Elsa Goodwin), 0 pupitihara.  

 

Approval of the Clerical Assistant position description for KCDC.  

 

Arch Super moved and Bud Johnson seconded to approve out of state travel for Buster Attebery to 

Washington DC, December 3, 2014, 8 haa, 0 puuhara, 0 pupitihara.  

 

Consensus: to deny travel for youth based on information received and to encourage youth to begin to 

participate and actively work with them to begin the Youth Council. 

 

Approval of investigation report with recommendations, lay-off three employees effective immediately, 

institute training plan for early spring for program.  

 

Josh Saxon moved and Robert Super seconded to provider $100 for the Hoopa High School, Sober Grad, 

8 haa, 0 puuhara, 0 pupitihara.  

 

Josh Saxon moved and Renee Stauffer seconded to approve the Vice-Chairman’s position description and 

set rate of pay, 6 haa, 0 puuhara, 0 pupitihara (Arch Super and Robert Super absent for vote). 

 

Josh Saxon moved and Jody Waddell seconded to seat Renee Stauffer to the NCIDC Board and to have 

Verna Reece as the alternate, 7 haa, 0 puuhara, 1 pupitihara (Renee Stauffer). 

 

Arch Super moved and Bud Johnson seconded to approve the revised committee list, 8 haa, 0 puuhara, 0 

pupitihara.  
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Consensus: seek funding for home repairs from eligible programs (KTHA, CSD) 

 

Consensus: to seek clarification on Officer Tygart attending Government to Government Meeting and 

behavior while in attendance.  

 

Approval to allow staff to work toward the NEH grant funding opportunity.  

 

Approval of April Attebury’s report.  

 

Jody Waddell moved and Robert Super seconded to extend leave to December 12, 2014 for employee. 

 

Arch Super moved and Josh Saxon seconded to approve resolution 14-R-118, 7 haa, 0 puuhara, 1 

pupitihara (Elsa Goodwin). 

 

Jody Waddell moved and Josh Saxon seconded to approve Tribal Member #CA to the Enrollment 

Committee, 5 haa, 0 puuhara, 1 pupitihara (Elsa Goodwin). Arch Super and Robert Super absent for vote.  

 

Jody Waddell moved and Josh Saxon seconded to approve the revised position description for the 

Enrollment Census Specialist, 7 haa, 1 puuhara (Elsa Goodwin), 0 pupitihara.  

 

Jody moved and Bud Johnson seconded to not pay for the DNR testing, 6 haa, 0 puuhara, 2 pupitihara 

(Elsa Goodwin and Arch Super).  

 

Elsa Goodwin moved and Jody Waddell seconded to post the Owner Representative RFP for two weeks, 

8 haa, 0 puuhara, 0 pupitihara.  

 

Consensus: corrective action plan will be completed for department, including meeting deadlines, work 

schedule, productivity. Chairman has been assigned to this.  

 

Consensus: update regarding information on home equipment needs resolved.  

 

Consensus: to work on a Sergeant at Arms contract for the Tribal Council to review and determine.  

 

Employee drawn: Bucky Lantz, Tribal Transportation Program.  

 

Consensus: requested again to have Council Binders made for each Council Member.  

 

Next Meeting Date: December 18, 2014 at 3pm in Orleans, CA.  

 

Robert Super moved and Sonny Davis seconded to adjourn at 12:10pm, 8 haa, 0 puuhara, 0 pupitihara.   

 

Respectfully Submitted,  

 

______________________________ 

Russell “Buster” Attebery, Chairman 

 

Recording Secretary, Barbara Snider 



















































1 Grant Writers Council Report 
Emma Lee Johnson 

December 18th, 2014 
  

 
Grant Writer will not be present at the Council meeting, I will be attending ANA Pre-application 
training December 16th-19th.  

The Institute of Museum and Library Services, Museum Services grant to train staff in the 
digitization and uploading of cultural resources in the amount of $50,000 was submitted. 

Awarded in the amount of $130,000              
The Karuk Tribe was awarded the Connecting Kids to Coverage grant by the Department of 
Health and Human Services in the amount of $130,000. The grant is for two years and will 
provide funding for an outreach and enrollment coordinator to assist children and families with 
obtaining and maintaining health coverage. The enrollment coordinator will work closely with 
our clinics and local schools to provide fun, family oriented activities to encourage participation.  

Proposals Initiated/Under Consideration 
The California Wellness Foundation-  

• Bridging the Gaps in Access and Quality Care 
• Promoting Healthy and Safe Neighborhoods 
• Expanding Education and Employment Pathways 
• Opportunity Fund 

Deadline: Accepting letters of interest on an ongoing basis. 

Sierra Health Foundation-  
These grants improve the health and well-being in eligible communities.   
Deadline: January 2015 
 
National Endowment for the Humanities: Museums, Libraries, and Cultural Organizations: 
Implementation Grants 

• Exhibitions at museums, libraries, and other venues 
• Interpretation of historic places, sites, or regions 
• Boo/film discussion programs, community centers, and other public venues 
• Interpretive websites, mobile applications, games and other digital formats 

Deadline: January 14, 2015 
 
CTAS (Coordinated Tribal Assistance Grants)  
CTAS funds multiple areas of the Department of Justice through one application submission. 
Grant writer will be assisting the Karuk Justice Department and Naa Vúra Yéeshiip in the 
application of multiple purpose areas.  
**Purpose Area #9- Tribal Youth Program (OJJDP) could be used to fund a youth coordinator 
and program**.  
Deadline: February 24th, 2015 
 

http://www.calwellness.org/grants_program/bridging_the_gaps_in_access_and_quality_care.php
http://www.calwellness.org/grants_program/promoting_healthy_and_safe_neighborhoods.php
http://www.calwellness.org/grants_program/expanding_education_and_employment_pathways.php
http://www.calwellness.org/grants_program/opportunity_fund.php


2 Grant Writers Council Report 
Emma Lee Johnson 

December 18th, 2014 
  

 
Institute of Museum and Library Services (Basic and Enhancement Grants) 
Deadline: March 2, 2015 
 
Administration for Native Americans- SEDS (Computer Centers) 
Deadline: March 4th, 2015 
Preservation Assistance Grants for Smaller Institutions- National Endowment for the 
Humanities- Preservation Assistance Grants help small and mid-sized institutions—such as 
libraries, museums, historical societies, archival repositories, cultural organizations, town and 
county records offices, and colleges and universities—improve their ability to preserve and care 
for their significant humanities collections using knowledge of consultants whose preservation 
skills and experience are related to the types of collections and the nature of the activities that 
are the focus of their projects. Deadline: May 5, 2015 

National Park Service- U.S. Department of the Interior- NAGPRA-  
Consultation /Documentation Grants- $5,000 - $90,000 
NAGPRA grants fund visits to Museums to consult with museums regarding human remains and 
cultural items of interest to their tribe or organization and determine items for which they 
desire to make a claim and consult on repatriation/disposition.  
Repatriation Grants- $15,000 
NAGPRA grants fund-Transportation of Native American human remains and/or cultural items 
to the Indian tribe or Native Hawaiian organization. Hazardous substance testing, 
documentation and decontamination of Native American human remains or cultural items. 
Letters have been sent to the Heard Museum and Peabody Museum as a first step to request 
an inventory list.  
Deadline: March 11, 2015 
 
Department of Homeland Security – Emergency Management Performance Grant (EMPG) 
(Emergency Preparedness Program) 
**Grant requires a 1:1 non-federal match** 
Deadline: April 9, 2015 
 
Tribal Homeland Security (Emergency Preparedness Program) 
Deadline: May 23, 2015 
 
Indian Health Service- Tribal Management Grant 
Deadline: May 31, 2015 – (deadline varies year to year) 

 
 



3 Grant Writers Council Report 
Emma Lee Johnson 

December 18th, 2014 
  

 
Ford Family Foundation- 
Ford Family Foundation provides assistance grants for “capacity building”, which are primarily 
used for strategic planning and organizational development. The grants are about $5,000, 
although some are as much $10,000 and require a 20% cash match. Accepting applications on 
an ongoing basis.  

Grant writer participated in a conference call: Sustainable Employment and Economic 
Development Strategies (SEEDS) –Economic Empowerment for our Native Communities. This 
helped me determine if it was best to pursue SEEDS or SEDS ANA funding for the Computer 
Centers.  

Grant writer participated in an Operational AmeriCorps conference call December 9th, 2014. 
The call focused on the basic requirements of the grant application and noted that this funding 
opportunity is unique in that it will allow the applicant to apply for TCCC, Vista, etc. in one 
application. I will be participating in the follow-up conference call on Thursday, December 11, 
2014.  

Grant writer met with Tom Fielden to discuss funding strategies for FEMA Tribal Homeland 
Security Grant Program – Applications are due May 2014 
** Funding for the Emergency Preparedness Program ends September 2015** 
 
Grant writer met Karen Derry and Alma Bickford to discuss ANA project. 

Grant writer met with April and Tanya on Thursday, December 4th, 2014 to strategize for the 
upcoming CTAS deadline.  

Provided KCDC an update on the proposed ANA SEDS application for the Computer Centers 

Attended Education committee meeting to further discuss ANA on December 10th. 

Attended Tribal Council Planning meeting to give Council an update on the proposed ANA SEDS 
application.  

 

 



Dec. 18, 2014 Council Report 

From:   Tom Waddell 

Position:  Grant Writer 

Action Items: No action items 

Proposals Initiated/Under Consideration: 

HUD-Indian Community Development Block Grant- ICDBG    

Still awaiting results of review process 

National Science Foundation DEL  

Still awaiting results of review process 

Leadership Siskiyou County Grant – Sammi received an award letter for the Leadership 
Siskiyou County grant for $1000. A 2-day Basketball Clinic will be held late this month during 
HCHS winter break. Flyers have been posted and arrangements for the Gym have been made. 
Chris Bickford is looking for volunteers to help. 

2014 Karuk Youth Sports and Recreation Project 

In researching opportunities to fund the startup of this future program, we have identified several 
private foundations including the McConnell Foundation, the Ford Family Foundation, Wells 
Fargo’s Corporate Giving Program, Nike 7 grant program and California Wellness Foundation.  
 
We are also looking at a U.S. Department of Justice Coordinated Tribal Assistance Solicitation 
(CTAS) with a deadline date of February 24, 2015. I will meet with April A. to discuss her ideas 
about this grant and the needs her department has for this funding source. We believe it might be 
possible to include the funding of a full-time Youth Coordinator position for up to three years. 
There is more research to be done. I have put together multiple components of a generic grant 
application such as an Abstract, Narrative, Need, and 1 year budget that would fund the KYSRP. 
 
In Happy Camp we already have three leagues that are supported by volunteers, basketball, flag 
football and baseball. I am not sure of what is currently available in Orleans and Yreka. As the 
department grows we envision other activities that would feature culturally appropriate activities 
and would connect communities throughout our area. 
 
I have also had conversations with the HC Community Services District and HC High School 
about utilizing their sports facilities and how we might be able to collaborate on future projects 
to improve the community facilities.  Once we have a coordinator funded he/she will be able to 
expand out to all of our communities. 
 

 



Performance Partnership Pilots (P3) - TANF 

Lester and I are looking at this opportunity.   
Purpose of Program: The Performance Partnership Pilots (P3) program, authorized by the 
Consolidated Appropriations Act, 2014, Division H, Section 526 (the Act), will enable up to ten 
pilot sites to test innovative, outcome-focused strategies to achieve significant improvements in 
educational, employment, and other key outcomes for disconnected youth using new flexibility 
to blend existing Federal funds and to seek waivers of associated program requirements. P3 
pilots will receive start-up grants to support ongoing planning, streamlined governance, 
strengthened data infrastructure, improved coordination, and related activities to help pilots 
improve outcomes for disconnected youth. 

Successful pilots will use cost-effective strategies to increase the success of disconnected youth 
in achieving educational, employment, well-being, and other key outcomes. Through a 
combination of careful implementation of evidence-based and promising practices, effective 
administrative structures, alignment of outcomes and performance measures, and more efficient 
and integrated data systems, P3 may produce better outcomes per dollar by focusing resources on 
what works, rather than on compliance with multiple Federal program requirements that may not 
best support outcomes. 

Background:  

The Act authorizes the Departments of Education (ED), Labor (DOL), and Health and Human 
Services (HHS), the Corporation for National and Community Service (CNCS) and/or the 
Institute of Museum and Library Services (IMLS) (collectively, the Agencies), to enter into a 
total of up to ten Performance Partnership Agreements (performance agreements) with State, 
local, or tribal governments to provide additional flexibility in using certain of the Agencies' FY 
2014 discretionary funds,  including competitive and certain formula grant funds, across multiple 
Federal programs. Entities that seek to participate in these pilots will have to commit to 
achieving significant improvements in outcomes for disconnected youth in exchange for this new 
flexibility. Section 526(a)(2) of the Act states that “ `[t]o improve outcomes for disconnected 
youth' means to increase the rate at which individuals between the ages of 14 and 24 (who are 
low-income and either homeless, in foster care, involved in the juvenile justice system, 
unemployed, or not enrolled in or at risk of dropping out of an educational institution) achieve 
success in meeting educational, employment, or other key goals.” 

Government and community partners have invested considerable attention and resources to meet 
the needs of disconnected youth. However, practitioners, youth advocates, and others on the 
front lines of service delivery have observed that there are significant programmatic and 
administrative obstacles to achieving meaningful improvements in education, employment, 
health, and well-being for these young people. These challenges include: Limited evidence and 
knowledge of what works to improve outcomes for disconnected youth; poor coordination and 
alignment across the multiple systems that serve youth; policies that make it hard to target the 
neediest youth and help them overcome gaps in services; fragmented data systems that inhibit the 
flow of information to improve results; and administrative requirements that impede holistic 



approaches to serving this population. Many of these challenges can be addressed by improving 
coordination among programs and targeting resources to those approaches that achieve the best 
results for youth. More information on these challenges, approaches to address challenges, and 
the consultation that the Agencies have conducted with stakeholders on these issues can be found 
in the P3 Consultation Paper, “Changing the Odds for Disconnected Youth: Initial Design 
Considerations for Performance Partnership Pilots” (available at). 

www.findyouthinfo.gov/docs/P3_Consultation_Paper_508.pdf). 

Fire Fighters Assistance Grant – DNR indicated they were interested in submitting an 
application through FEMA for a new fire engine, on Nov. 21. I was told they were already 
working on it and I said I could help. I indicated that it was a real short time frame and said it 
needed to be complete and ready for internal review no later than Monday Dec. 1. The grant was 
due on December 4th and due to time constraint’s we did not meet the deadline. 

2015 AmeriCorps – KCDC has requested assistance for the 2015 application.  We have started 
monitoring new information coming out and will stay in touch. We will start working on it after 
the first of the year. 

http://www.findyouthinfo.gov/docs/P3_Consultation_Paper_508.pdf


CONSTRUCTION MANAGER 

DAILY LOG 

   From 11-13-14 to 12-10-14 

 

11-13-14 Crew schedules. Work on job description for mechanic/maintenance position. Discuss 
position description with mechanic and maintenance supervisor. Write Council report 

11-14-14 update project info with crew office paper work. 

11-17-14 Yreka, Katrishraam project. Equipment maintenance, change teeth on excavator bucket, 
weld crack in bucket and grease equipment. Dig rock slope on north side. Make appointment with Les 
Schwab for studded tires and front end alignment. 

11-18-14 Orleans, check progress of generator building. 95% done. Finish position description. 

11-19-14 Yreka, Katishraam project. Reset corners and set grade. Spread base rock and roll 
compact. Clost to finish of base pad. Have studded tires put on at Les Schwab. Needd front parts 
replaced before alignment. Talk to Buster and Laura about possibility of new truck for maintenance. 

11-20-14 Crew schedules. Project updates. See Les about possible renovations to Yreka TANF 
office. See Mike about front end repairs to #121. Work on vehicle procurement quotes. 

11-21-14 Invoice paperwork. Work more on vehicle procurement. Update guys on work requests 
in Orleans.  

11-24-14 Invoice paperwork. Get updates from guys on the electrical use at Orleans Community 
Center. One meter for all three buildings and heaters are propane. No visible “major” electrical usage. 
Work on vehicle procurement, call Crater Lake Ford, Harper Motors. Work with “Acme” rep Larry on 
layout for conduit work to TANF building. 

11-25-14 Sick Leave son having surgery. 

11-26-14 Yreka, Katishraam project. Move dirt from project site. Les Schwab for front end work 
on #121. 

11-27-14 Holiday 

11-28-14 Holiday 

12-1-14  Time cards, mileage forms. Finish vehicle procurement. Yreka, Katishraam project. 
Surveying corners and elevations. 
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12-2-14  Crew schedules. Locate invoice per request from vendor and submit to fiscal. Measure 
gate at ranch to replacement purchase. Talk to contractor regard operations of generators at DNR and 
Orleans Clinic. Check on Sam and Willie digging trench for I.T. conduit extension to Sisqtel  connection. 

12-3-14  Yreka, order gates for ranch. Check Katishraam progress. Les Schwab, front brakes hung 
up on #121, have rebuilt. Call in to Frontier Consulting for Yreka Clinic HVAC 

12-4-14  Crew schedules, invoice paperwork. Set up for HVAC design meeting at Yreka Clinic on 
Monday. Help Sam with wiring. 

12-5-14  Holiday party 

12-8-14  Yreka, Katishraam, plumbers delivering drain pipe. Decision to let pad dry some before 
excavating  trenchs. Clinic for start up meeting for HVAC upgrade design and engineering. Present from 
Tribe, Fred, Annie, Susan. From Frontier Consulting Engineering, Ben, Danny, Tony.  

12-9-14  Invoice paperwork. Dental appointment. Order supplies. Talk with mechanic about 
brake inspections. Power out for four hours, (scheduled outage). Work on door locks for CHS office with 
Sam. 

12-10-14 Yreka, Katishraam project, buttoned up for next set of storms coming. Corner board 
layout done and ready for concrete crew. Checked on ranch gates, shipment in but not on shelves yet. 
Will give rest of week to hear before purchasing elsewhere. 
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Tribal Council Report 

Karuk Tribe Department of Transportation 
Council Meeting: December 18, 2014 

 
Submitted by:  Sandi Tripp, Director of Transportation 
Report Date:  December 12, 2014 
 
 
Tribal Transportation Program 
 
Recent Elections / NAHASDA - With the midterm elections over, Tribes must now consider how best 
to advance issues important to Indian country in the new political environment. Senate Republicans 
won at least seven additional seats and House Republicans increased their 234 seat majority by at least 
nine seats (243).  When Congress returned to Washington, D.C. in November, the current 113th 
Congress held a short session which was directly related to NAHASDA’s Indian Housing Block Grant 
(IHBG) Program.  Council may have seen the email that came through just this week from Erin 
Hillman, regarding NAHASDA.  As you may recall, the Tribal Transportation Program formula is 
calculated in part by our NAHASDA numbers.  Since this is such a clearly important part of our ability 
to obtain substantial funding in the TTP program, I will work with Erin throughout the next couple of 
months to ensure status quo.   
MAP 21 / HTF - Last summer Congress extended MAP-21 through May 2015 when it passed the 
Highway and Transportation Funding Act of 2014, so there is no immediate need to address highway 
reauthorization.  Also you may recall the legislation, H.R. 5021, titled Highways and Transportation 
Funding Act of 2014, this legislation shores up the failing Highway Trust Fund through May 31, 2015. 
So it’s expected that  in January, House and Senate committees with jurisdiction over transportation 
policies, will hold hearings and roundtable discussions to sketch out the framework for a long-term 
highway bill. The framework of any such legislation will be decided, in part, by the outcome of 
November’s elections, since now the Senate Republicans will be taking control of the Senate soon.  The 
Republicans will likely revise and overhaul Senator Boxer’s S. 2322, the MAP-21 reauthorization bill 
the Senate Environment and Public Works Committee approved in May. I will be working with our 
Transportation Coalition Attorneys to develop correspondence directed toward our Congressional 
delegations in the next few months to remind them of the need to bring more equity to the tribes in the 
transportation arena.  
Tribal Nations Conference - I would like to thank Chairman Attebery for taking the time to meet 
with our Transportation Coalition Attorneys while he was in Washington, DC attending the 
Whitehouse Tribal Nations Conference.  I was glad that they were able to meet and discuss issues 
that we work on to ensure continued funding for safe transportation facilities within our Tribal 
communities.   
GSA/DOD surplus equipment policies - I am pleased to report more progress in our longstanding 
effort to convince the FHWA to provide excess or surplus GSA or Department of Defense equipment. 
Jim Glaze, our Transportation Coalition Attorney, has been working with Vivian Philbin, Senior 
Counsel for FHWA-Federal Lands Highway to advance the new FHWA GSA/DOD equipment policy.  
I have and will continue to work on this equipment policy to ensure exclusive Tribal access to 
transportation related equipment.  I will focus on first right of refusal clauses, etc. this could have really 
positive outcomes for several Tribal departments.     
 
Transit 
I would like to begin discussions with Council regarding the agreement that we have with STAGE 
to deliver transit services from Happy Camp and Orleans.  In short, I feel like this has been a 
productive pilot program and a needed service; but, I do think that if we were able to purchase a 



 

transit bus and acquire training, we could operate our own Transit Program.   I think this would be 
more cost effective then our current STAGE Agreement.   
With that said though, I also think that the service currently supported in our annual agreement 
with STAGE should be continued until we can work out the particulars of our own Transit 
Program.  I am currently researching options for buses, training and transit services that will work 
best for our communities (ie: Dial-a-Ride) 
The STAGE Agreement is up for review and re-approval in February 2015.  I have been working 
with STAGE to develop an Agreement Modification.  I expect to have it through our internal 
process by early January and to Council for approval at the January meeting.   
 
 Tribal Transportation Improvement Program                                                                         
As you may recall the BIA lost our 2013 TTP Inventory Update; so after many months of trying to 
get them on track and to get our TTP Update completed, I went to the BIA Pacific Region Offices 
in Sacramento and met with Dale Risling, Deputy Regional Director.  At that meeting I informed 
him of our issues of concern and discontent with the BIA Pacific Region Transportation Program 
staff regarding their lackadaisical efforts to input our 2013 TTP Inventory.  That meeting really 
panned out and our TTP Inventory has been updated so I can now develop a Transportation 
Improvement Program (TIP).   
I currently have our new TIP in draft form and expect to have it completed in January.  I look 
forward to discussing all of our priority projects with Council soon.   
 
Safety Plan Development and Long Range Transportation Plan Development  
 
Safety Plan Development - As noted last month, the Karuk Tribe Safety Plan has been developed 
through a process of analyzing issues of safety related to the transportation infrastructure on and 
adjacent to Tribal properties.  
I just returned from Albuquerque, NM from a meeting where I was invited to present our Safety 
Plan and how we developed it.  The unique way that we were able to acquire crash data and our 
emphasis area matrix was of interest to FHWA and quite a few Tribes in the audience, so all in all 
the presentation was a success.  This travel was funded by the FHWA. 
 
Long Range Transportation Plan Development (LRTP) -  The development of the LRTP is 
going well and we are meeting milestones as expected for this project.  We will be incorporating all 
aspects of transportation this month I discussed the LRTP with the KRAB, we will soon be 
meeting to review plan elements such as trails and access issues related to cultural resources 
collection. 
I recently found out that the contact person that I work with at WHPacific, the consultant firm that 
is assisting in developing the LRTP, is leaving the firm.  This is an issue of concern, since the other 
two individuals on this project are in Alaska and Arizona.  We will have to wait to see how this 
will all work out.  Hopefully we can still get adequate assistance from WHPacific.  I’m concerned 
about the costs of their participation because the community input process for this planning 
document requires meetings in Yreka, Happy Camp, and Orleans. WHPacific is expected to 
participate in in a couple of these meetings to gather relevant community concerns and Tribal 
visions for the future.   
We will also involve Caltrans, the Counties, City and stakeholders in the planning process. I really 
look forward to developing this strategic planning document and I will advise Tribal Council of 
upcoming meetings and milestone accomplishments in this process.   
 
Red Cap Bikeway (RCBWP)    
As you know we have been waiting for months to get notice of award on our Tribal Transportation 
Safety Fund Application for the RCBWP, in the amount of $872,000.    I had received unofficial 



 

notice that we will be receiving funding on this application.  We were also advised that the official 
award notice would be announced at the Whitehouse Tribal Nations Conference that Chairman 
Attebery attended during first week of December.  Well…..they didn’t announce it again, so we are 
still waiting.   
I am confident that we will receive notice on the award by the end of the month though; and with 
that funding we will begin construction of the RCBWP in the 2015 field season.   
 
Orleans Wellness Cnt – Asip Road Parking Facility Project 
The Karuk Tribe Department of Transportation broke ground on this project on August 11, 2014 
and the project is almost complete.  A delay in receiving the lights for the project has held up the 
close out process.  I do expect the lights to be installed this week, along with the kiosk and Salmon 
sculpture.   
I am going to be meeting with KRAB members to ensure the information on the kiosk will include 
Panamnik village site specific information, as well as, facts about traditional foods and food 
security.  The sculpture is made of multiple medals and found medal objects designed to depict five 
large Chinook Salmon on slightly moveable curved steel pedestals. I look forward to completion of 
this project and hope Council can come to the site for a photo op in the near future.  
 
DOT / TANF Partnership 
I recently met with Lester Alford and discussed how we may partner to obtain volunteers from the 
TANF Program to assist my maintenance staff in competing tasks that in many cases need multiple 
workers.  Lester was interested in working together and was very coordinated in his effort to screen 
and place his workers with my Department.   
Our partnership has worked out great so far; the TANF volunteers are punctual and hard working.  
I am glad for their assistance and look forward to continuing to work with Lester and TANF.   
 
Transportation Maintenance 
Bucky Lantz, Lead Roads Maintenance Worker is currently out of the office recovering from a 
shoulder surgery. James Bridenstine, Karuk DOT Maintenance Worker, has continued to ensure all 
tasks associated with the DOT maintenance program are implemented, ensuring safe ingress/egress 
on Tribal roads and facilities. 
   
DOT Maintenance Projects include; but, are not limited to the following: 

• Crack Sealing – Yreka Area Roads  
• OWC Parking Facility Project – Construction Management 
• Ongoing sidewalk, gutter and DI maintenance on all Tribal routes including Yreka, Happy 

Camp and Orleans 
• Annual curb painting - Yreka 
• Ongoing equipment maintenance and repair  
• Ongoing Roadway removal of roadside vegetation to assist in providing a defensible space 

within the KTHA housing complexes. 
• Ongoing route review to identify maintenance and project needs  

 
Action Items  

 
• FHWA TTP Referenced Funding Agreement Number DTFH69-15-H-00051 / Tribal 

Resolution # 14-R-122   
This is a $0 RFA as we were advanced FY15 funds at the end of FY14.  FHWA requires 
this RFA be processed as a place holder type document and in order to execute the future 
RFA Amendments for other FY15 funds due to the Tribe. 

























HUMAN RESOURCES 
TRIBAL COUNCIL STAFF REPORT 

Council Meeting: December 18, 2014 
Submitted By: James Phelps, Human Resources 

Report Date: December 11, 2014 
 
11 NEW HIRES 

Location Job Title Employee Name Status 
Yreka Clinic Dentist Carolyn Ash Non-Indian 

Yreka Resource Development Manager Florrine Super Karuk Member 
Yreka RN/Business Office Manager Annie Smith Non-Indian 
Yreka Medical Receptionist Lulu Alexander Karuk Member 
Yreka Medical Receptionist Darlene Navarro Karuk Member 
Yreka AOD Counselor (Full Time) Cheryl Bearchild Other Tribal 
Yreka Medical Assistant Heather McAllister Spouse of Karuk Member 
Yreka Medical Assistant Kayla Bridwell Karuk Member 
Yreka TANF Family Services Assistant Tonya Albers Karuk Member 

Happy Camp KTHA Chief Financial Officer Nick Syrrist Non-Indian 
Orleans Natural Resources Biologist Sophie Price Non-Indian 

 
 
4 PENDING INTERVIEWS 

Location Job Title Interview Date Interview Location 
Orleans THPO/Archaeologist TBD  
Orleans DNR On-Call Receptionist TBD  

Happy Camp HHS Chief Executive Officer TBD  
Happy Camp People’s Center Coordinator 12/15/2014 HC/Fishbowl 

 
 
13 VACANT POSITIONS 

Location Title Program Closing Date 
All Districts Director of Community Services (PHN) HHS Open Until Filled 

Yreka AOD Counselor (PT) AOD Program  Open Until Filled 
Yreka Dental Director HHS Open Until Filled 
Yreka Licensed Vocational Nurse (LVN) HHS Open Until Filled 
Yreka LCSW (PT) Naa Vura Yeeshiip Open Until Filled 
Yreka Domestic Violence Services Specialist (PT) Pikyav Program 12/18/2014 

Happy Camp Workforce Development Coordinator KCDC 12/15/2014 
Happy Camp Clerical Assistant (PT) KCDC 12/15/2014 
Happy Camp Clerical Assistant Administration 12/12/2014 

HC/Yreka LCSW/Clinical Psychologist HHS Open Until Filled 
HC/Orleans AOD Counselor AOD Program Open Until Filled 
HC/Orleans Social Worker (PT) Child Welfare Svcs Open Until Filled 

Orleans Family Nurse Practitioner/Physician Assistant HHS Open Until Filled 
 
 
 
 



 
 

Miscellaneous HR Stuff: 
 

1. Facebook – the Tribe’s Facebook account is up to 515 friends.  Here is a sample post from the 
Facebook Account (as of 12/11/2014) – so in 3 days our post reached 348 people – I am still 
not sure if this translates to more interest in the posted positions, but the account is free and 
its good publicity for the Tribe: 
 

 
 
 

2. Upcoming Audit – I have been trying to get the HR office ready for the Upcoming Audit, getting 
employee personnel files together, tracking down required/missing documents, etc. 
 

3. Hiring Policy – The current Hiring Policy needs to be updated.  (Who sits on the Interview 
Committee? Who Votes? Who decides the Salary to be offered?) Will probably be given to 
Council at the next WPA meeting later this month. 

 
4. 2014 Winter Newsletter is still being worked on. We are still accepting articles if anyone 

would like to add a story to the Newsletter. 
 
5. Council’s Cooking Contract /Sergeant-at-Arms Contract – these still need to be drafted, 

approved, and flown.  
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Judicial System and Programs                                                                                                                                         
April Attebury, Administrator                                                                                                                                                

Report                                                                                                                                                                                      
Council Meeting December 18, 2014 

ADMINISTRATOR SUMMARY 

During the Month of November the Legal access centers where staffed Monday’s and Friday’s in Yreka 
and Tuesdays and Thursdays in Happy Camp.  

November 5th-attended the Pikyav Advisory Committee meeting in Happy Camp.                                        
November  17th-attended a collaborative meeting with the Director and Staff of Siskiyou Domestic 
violence and Crisis Center. We discussed the elements of our agreement and expectations’ of each 
collaborative. We both geared up for the opening of our transitional housing .                                          
November 19th -attended the DA Roundtable in Eureka.                                                                              
November 25th -attended the Management Team meeting in Happy Camp. After the meeting I met with 
Rondi Johnson of Health and Human Services, Bill Tripp and Karen Derry of KCDC and Lester Alford of 
TANF. The group discussed office space matters.  

Although the Tribal Court continues to hear cases one day per month with court dockets consisting of 
family law, child welfare and domestic violence matters there were no cases heard in the month of 
November. 

GRANT UPDATES 

1. Grant:  CTAS 2014–TW-AX-0040-DOJ/OVAW Grants to Indian Tribal Governments Program (36 
months) 

Program: CTAS 2014–TW-AX-0040-DOJ/OVAW    Code  Total Budget  Expensed to date          Balance  

Term Dates: 10/1/2014-09/30/2017                _______                    $543,525 $0                % 

*****The funds have not been released by funder as of December 11, 2014.  

Project Title: Karuk Tribal Judicial System Pikyav D.V. Services Program                                                                 
Goal:       Assist in decreasing the number of violent crimes, (domestic violence, dating violence, 
stalking or sexual assault) committed against Native American Women and Girls.                                           
Strategy:   To enhance the “Pikyav” (to fix) D.V. Services Program                                                               
Objectives: 1.) Increase access to culturally appropriate counseling/support and advocacy services who 
are victims of violent crimes; 2.) Increase availability of culturally appropriate counseling/support and 
advocacy services for victims of violent crimes; 3.) Increase the culturally relevant outreach, awareness 
and educational activities provided to the teen population; 4.) Increase culturally relevant outreach and 
awareness activities to the Tribal community; 5.) Provide legal services via our “legal access centers” to 
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victims of domestic violence, dating violence, sexual assault or stalking who need assistance with legal 
issues that are a result of the abuse that they have suffered. 

Deliverables\Tasks Updates:            Funds not released.                                                                                                                                

2. Grant:  CTAS 2014-IC-BX-001/BJA-Tribal Assistance (18months) 

Program: CTAS 2014-IC-BX-001/BJA Justice Programs    Code  Total Budget  Expensed to date          

Term Dates: 10/1/2014-09/30/2017                    _______                    $74,975    $0                %  

Project Title:     Karuk Tribal Justice System Strategic Plan 

Goal: Develop a Comprehensive Karuk Tribal Justice System Strategic Plan to guide a multi-pronged 
approach promoting the safety and wellness of the communities within the Karuk Service Area. 

Objectives: 1.) Develop and advisory board/subcommittee for comprehensive Tribal Justice Systems 
Strategic Planning and master planning of a justice center; 2.) Complete visioning, PESTEL and SWOT 
analysis for strategic planning –identify priority needs for Karuk Tribal Justice System; 3.) Develop 
written strategic plan that identifies a strength-based strategy for comprehensive Karuk Tribal Justice 
System based upon results of Objective 2. 

Deliverables\Tasks Updates:                                                                                                                                       

3. Grant: CTAS 2012 –TW-AX-0023-DOJ/OVAW Grants to Indian Tribal Governments Program 

Program: 2012 Grant   Code  Total Budget  Expensed to date Balance  

Term Dates: 10/1/2012-09/30/2015                5094-05                  $725,366.00 $194,717.41 11.27 % 

*Budget information is from October2014. 

Project Title:  Pikyav Transitional Housing Program  

Goal: To assist in decreasing the number of violent crimes, (domestic violence, dating violence, stalking 
or sexual assault) committed against Native American Women and Girls.  

Objectives:  To provide Transitional Housing assistance for victims’ of domestic violence, dating 
violence, sexual assault or stalking                                                                                                          

Deliverables\Tasks Updates:    

a. Services –Pikyav DV Services                                                                                                                        
Assisted four victims either in domestic violence or family violence. Two court 
accompaniment, two transports and one support counseling and one processed application 
for the Pikyav Transitional House.  
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b. Transitional Housing- Our program prepared the house and we had a volunteer work to clean 
the unit for move in.  We finalizing our forms in the Welcome Packet and updated the 
application form so that it can be an online fillable form.  

c. Outreach and Education – 

d. Program Coordinator Summary by Tanya Busby, Program Coordinator 

This month I Designed and delivered thank you cards to all who participated in our October 
2014 Domestic Violence Awareness month activities.  I attended the following Meetings:  Pikyav 
Meeting  - November 5; Siskiyou Domestic Violence & Crisis Center – November 17; DA 
Roundtable – November 19 and a Webinar on Health Care for DV victims.                               

4. Grant: Sub-Grant with EDC- 14-A-012 Amendment 001.(Extended October 1, 2014-March 31, 
2014) 

Program: 7th GenII:The 7th Generation National Tribal Mentoring Program                                                                                  
Code Total Budget  Expensed to date           Balance                                                                                                                       
5094-09    $24,040.99                % 

Project Title: Tribal Mentoring Program                                                                                                                         
Goal:   The Karuk Tribe will continue to work in partnership with EDC 7th Generation National 
Tribal Mentoring Program to plan and implement the 7th Generation Tribal Mentoring Program for 20 
tribal youth and 20 tribal mentors in their tribal community.                                                                                               
Approach:  The Karuk Tribe will work in partnership with EDC 7th Generation Tribal Mentoring 
Program and will continue to employ a part-time Karuk Tribal Mentoring Coordinator to recruit 20 
mentors and youth, provide (3) onsite training for mentors, and collect all required data as requested by 
EDC 7th Generation National Tribal Mentoring Program.                                                                                                   
Tasks:    Karuk Tribe will continue to employ a Project Administrator and Karuk Tribal Mentoring 
Coordinator (TMC) to work with EDC National Tribal Mentoring Program staff to plan, coordinate, 
implement, all goals and objectives of the 7th Generation Tribal Mentoring Program. The TMC and 
Project Administrator will work with EDC TMS to develop a sustainability plan for the Karuk 7th 
Generation Mentoring Program. 

a. Summary by Chris Bickford, Tribal Youth Resource Specialist 

During the month of November, we have slowly but surely garnered more interest for 
our program. Our enrollment has increased, though the numbers are still low. As the end of the 
year is rapidly approaching, we would love to cap 2014 and start 2015 on a high note. We are in 
the process of putting together group events in which the community is more than welcome to 
be involved, so that the youth can not only meet new people, but the community can see what 
the 7th Generation Mentoring Program is about. Any help from the council or community would 
be greatly appreciated and welcomed. My contact information is chrisbickford@karuk.us. My 
cell is 530-598-7346, and my extension is 5301. 
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Monthly Updates:  
 
We are moving forward with the arbitration process with Siskiyou County. We hope to have a 
hearing scheduled for early January.  
 
We received a request for information about how the drought impacted the Tribe from a San 
Jose State University student. I requested more information about the project, and the teacher 
ended up responding and letting me know Tribes will review the final draft before it is 
published in Indian Country Today. I took this to the KRAB Meeting and they saw this as a good 
way to publicize some of the issues we experienced as a result of the drought.  
 
We revised the Owners Representative for the casino and had it posted November 25th. It 
closed on December 9th, and we currently need to set up a time to screen the responses. We 
received 6 proposals, including one from the previous round.                 
 
I have started to complete the BIA Financial Assistance & Social Service Program Report From 
(FASSR), I still need to send some information to Michelle to complete my request for 
information to her. Unfortunately it is sounding like we may have missed a window to request 
additional funds, which seems to be different from previous years. I will be working with Laura 
Mayton to figure out how this process worked in the past and how we may need to do it in the 
future to ensure we get additional funds when needed. The 2015 “Methodology” for funds is 
currently being developed, but I have requested a copy when it is approved.  
 
On December 3rd I attended the DNR Monthly Meeting. This is a great new meeting format that 
allows DNR Staff to go into greater detail of their current projects.  
 
On December 8th I participated in a meeting with Forest Service staff and Tribal staff to go over 
our request for mineral withdrawal.  
 
On December 9th I went to the Northern California Tribal Chairman’s Meeting. A couple of 
topics that we may need to look into again are the Tribal Tobacco Taxes. The Southern 
California Tribes are pushing new taxes on Tribal cigarettes. The funds would go into an 
account and would be used for certain purposed such as health care education, etc.; however, a 
certain portion would go directly to the State as it is currently written. 
 
On December 10th I attended a planning meeting for the Mount Shasta Traditional Cultural 
Property Historic Property Management Plan. This area is in the Winnemum Wintu and the Pti 
River Tribes ancestral territory so I think it is important that we let them take the lead, but we 
should also consider the impacts to our cultural practitioners. The meeting covered the current 
conditions of the TCP such as impacts from hikers, skiing, snowmobiling, camping, and new-age 
religious groups. The biggest impacts seem to be at the Panther Meadow TCP. Unfortunately, it 
seems the biggest program is the Forest Service doesn’t have the staff to regulate and even with 
more regulations in place, the problems of desecration of sacred sites would not be alleviated. I 
will bring this topic to the KRAB and see how involved we want to be in this process. They also 
mentioned being able to come meet with the Tribal Council directly, so we will see if this is 
something we want to have happen.  
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THPO 
 
We sent out a notarized letter to the State Office of Historic Preservation to let them know we 
now own Tishawnik and we do not object to the listing of the property in the National Register. 
 
On December 3rd we held our KRAB Meeting. We covered current projects including the 
request from Cal-Trans to start using Siskiyou Mine again for a disposal site, the Yreka 
Wellness Center, Sandi Tripp’s transportation projects such as the Orleans Clinic Parking Lot 
and downtown planning project, THPO 2014 Activities Report, and the Forest Service projects.  
 
We provided a Cultural Monitor for the installation of phone/internet to the RV Park Modular.  
 
A unidentifiable bone was found during regular maintenance and after many expert reviews it 
was determined that it is most likely animal. I decided to have it sent to Humboldt State to have 
them give 100% confirmation. We had staff carefully monitor the rest of the digging at the 
project.  
 
We provided a letter to the Karuk Tribe Housing Authority to allow them to move forward with 
their NRCS Fuels Reduction Project. We requested a post-project Archaeological Survey be 
completed by the Karuk THPO or a qualified Archaeologist. 
 
I reviewed four requests from archaeological resources for Timber Harvest Plans and 1 for a 
renovation in Tulelake. Most of them there were no concerns as they were well out of the 
service area, but a few I indicated we would be concerned with impacts to cultural resources. .  



   TERO Directors’ Report – December 2014 
 
Workforce Protection Act & Hiring Policy 
We are looking forward to our next meeting with the Council scheduled for December 29th at 
2pm at Headway.  We are currently having interpretive issues with the Hiring Policy so that 
will take precedence at the meeting.  
 
While at the 2014 TERO Legal update conference I had an opportunity to speak with the 
former EEOC Regional Director, Michael Baldonado.  (He has retired since his visit here) and 
he mentioned that he put our tribe forward to be a recipient of the annual EEOC grant of 25K 
but it did not get cleared.  He instructed what to do to stay in consideration of receiving this 
grant.  I also requested EEOC training again and would like to discuss potential dates so that I 
can facilitate EEOC trainers to come to our tribe for investigation and hearing training. 
 
TERO/Construction Projects  
We have been able to refer workers on the Yreka Wellness Center construction project and 
the Klamath River bridge painting project in Orleans.  We had many problems with the 
referral of the Orleans project which was a Caltrans contract.  The concern is mainly with the 
union that was contracting with Caltrans. 
 
Tribal Member Training 
I have scheduled the community room at the KTHA offices in Yreka for training on January 
13th.  It appears like we may use this time for union recruitment instead of training as I 
received a call from Andrew Meredith saying they are available that week for recruitment. 
 
Adult Caregiver training 
I am in discussions with a trainer to be able to provide Adult Caregiver training to be held in 
Yreka.  It is a two-day training that prepares adult caregivers to be armed with information 
when providing care.  It will also assist those who sign up with the county with In Home 
Health Care.  I am working on dates at this time and will advertise when the dates are set.   
 
CHILD CARE 
 
Child Care National 
Now that the Child Care Development Block Grant (CCDBG/CCDF) has been reauthorized in 
Congress, there is a lot of activity in the early childhood world.  The act required HHS to come 
up with a report in one year describing how all the federal early childhood programs can be 
streamlined.  (Child Care, Head Start, Early Head Start, Universal Preschool and others).  This 
could be good and could be bad.  I am closely monitoring this situation to be able to discern 
the best way to respond.  The Office of Child Care in DC has reorganized their staff to 
accommodate a new position dedicated solely to look at streamlining.  There are many 
concerns out there thinking that some program may go away or melt into other programs.  



They will be required to consult with tribes so I will be on the watch for any actions that may 
affect us. 
 
Child Care State 
Next month, (January 7-9) our state Tribal Child Care Association of California will hold our 
first annual meeting in Sacramento.  The meeting will be a “first” in many ways.  We will be 
meeting with the National Indian Child Care Association (NICCA where I am on leave from and 
am the former vice-chair), the CA Department of Education staff that implements the federal 
CCDF funds, Region IX federal staff whose offices are in San Francisco and IHS.  This will be 
the first time the national association meets with our state association as well as the state 
and federal staff.  As you may be aware, we have had many challenges with the state and 
getting our state association off the ground.  I have been the co-chair of the association and it 
looks as if I will remain co-chair for the next term since we have no other tribes stepping up 
to take the reins.  One of our biggest challenges is uniting California tribes and getting tribes 
to see the need to engage the state in early childhood matters. 
 
Child Care Local 
I am working on the end of the year report and will provide statistics from our past year’s 
services at next month’s meeting. 
 
Respectfully Submitted, 
 
 
 
 
Dion Wood 
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Erin Hillman, Director  
KTHA Council Report 

December 18, 2014 

 
 
 Annual Performance Report: 

The work on the Annual Performance report is just about complete. Kathy Arata Ward has been reconciling the 
expenditures which have been a big job. I hope to finish the input of the expenditures on December 16th, as Kathy intends 
to have all the expenditures reconciled by December 12th, after this board report is due to both the Board of 
Commissioners and Council.  The project reports are viewable online.  
 
Additionally, all KTHA management staff participated in the completion of the APR, we held two separate meetings with 
staff members to get the information for the project progress. TRO’s had to provide their inspection information and 
Ashlee provided information on home loans, home rehabs, and land purchase and voucher assistance. I have appreciated 
their contributions to this report.  
 
 
Employee Yreka Computer Center: 

Florrine Super started work on December 3rd, we are excited to have her be a part of KTHA’s team. She seems to 
be onboarding well and is implementing her ideas in the center. She has scheduled an Open House for December 19th, and 
will have a community event on December 20th. 
 
Legislation:  
 On December 2, the House of Representatives passed HR 4329, the NAHASDA Reauthorization Bill drafted by 
Steven Pearce (R-NM) and co-sponsored by Tom Cole (R-OK) and Mark Amodei (R-NV). Although amended several 
times, the NAIHC provisions still contained in the draft included:  
 

• Timeline for HUD to act on waiver requests (deemed approved language dropped) 
• Consolidation of environmental review requirements.  
• consolidating environmental reporting requirements where there is funding from other agencies in a NAHASDA-

funded project 
• removing the 30% maximum rent rule if the tribe or TDHE has its own policy in place regarding maximum rents 
• allowing families in low-rent units to convert to a homebuyers without having to re-qualify as low-income at the 

time of conversion (as long as they qualified when they first entered the unit) 
• limiting binding commitment requirement where the NAHASDA funding put into a unit is less than 10% of the 

Total Development Cost 
• authorizing use of IHS sanitation funding for use in infrastructure development for NAHASDA-funded housing 
• imposing sanctions for accruing large amounts of unexpended NAHASDA funds (through limitations on access 

to current-year NAHASDA funding) 
• establishing a housing voucher program for Native American Veterans  
• extending leasehold authorization to 99 years 
• authorizing funding for Native Hawaiian housing program 

 
The NAIHC Legislative Committee is emphasizing that Tribes need to contact the Senate now and ask for them to adopt 
HR 4329.  On October 8th Senator Tester asked unanimous consent to take up and pass S.1352, which would reauthorize 
NAHASDA.  Senator Lee (R-UT) asked that an amendment to strike Hawaiian Homes Commission reauthorization 
(section 503) be agreed to. Senator Tester objected to the modification and Senator Lee objected to the original request. 
This is a setback. If the Bill is not passed by the end of this session, the process will start all over again when the new 
Congress arrives in January 2015. Information is being sent to the Council and Board this afternoon if the internet holds 
up to provide you with contact numbers to make the call for support of reauthorization. 
 
Tenant Relations/ Maintenance:  

Our first in a series of Tenant Relations Officer meetings has been held. Two more will occur, one in January and 
one in February, and at regular intervals thereafter. The same strategy that was used to bring about positive changes and 
progress in construction projects is being applied. At our first meeting, attended by Ann, all TRO’s and Security the 

http://thomas.loc.gov/cgi-bin/bdquery/z?d113:S.1352:
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agenda included: Security Reports/TRO Follow up, Notices to Tenants/BOC Decision letters, BOC Monthly Reports 
(TRO and Security), and Outreach to Tenants (Holiday hams, Decorations Contest, Yard Contests, Community 
Gatherings), and Open Discussion.  
 
As with KTHA Tenant Relations Department, the first meeting with both Maintenance Crews will be held on December 
17th. The agenda for this meeting includes: Maintenance Policy: review and unit condition definitions/unit prep times 
(Recommendations per Walt), Tenant Inspections: Annual Inspection Work Orders/ Health and Safety and  
Maintenance Department Reports. Subsequent meeting agendas will include: Weekend on Call, Preventative 
Maintenance, Landscaping and Janitorial and Training. 
  
NAHASDA Rulemaking Committee:  
No meetings are scheduled until next fall. No action to report.  
 
Eviction Ordinance Workgroup-  

Two dates have been identified to reschedule this meeting. December 30th and January 6th.  I am missing some 
responses, but I will set the date in about a week, based on the majority of responders.  
 
Community Meetings:  

The final community meeting for this calendar year was held in Yreka on December 3rd. This was a small meeting, 
attended by me, Ann, Kristin, Charles, and Robert. There were only three residents that attended. Pet ownership for 
Elders was the main focus of our discussion.  I believe that the bad weather played a large part in the lack of attendance.  
 
NRCS Grant: 

The RFP for the thinning project has been advertised. The closing date is December 31st, and the site visit is 
scheduled for December. If we are unable to secure a contractor to do this work, we will be able to hold this project over 
until next year as we have five years to do this project. I appreciate the letter provided by Jaclyn (part of our NEPA 
compliance) on behalf the THPO/ KRAB that stated that they commended our “work to create fire adapted communities 
that will allow historic fire regimes to play their critical roles in our ecological systems”.   
 
Finance:  

We have avoided a major audit finding due to the knowledge and diligence of our fee accountant, Kathy A. Ward. 
In the FY 2013 Audit there is a statement of the mortgage receivables due to KTHA at 9/30/2013. A spreadsheet was used 
to provide this amount for the finance office to record what was due in the accounting system. On this spreadsheet there 
are columns that identify the amount in principle owed, and loan impounds. There are another two columns that were 
not intended to be used for the financials- one that identified the amount of interest and late fees paid to the KTHA since 
the program’s inception. This column was never supposed to be a part of the financials.   
 
Unfortunately, there was an error made. The total of the interest and late fees that had been paid since the beginning of 
the program was added to the correct numbers, either by our finance office or under the direction of the auditor who may 
have thought it belonged there.  The good news is that we never used these numbers for budgeting, and they were never 
included in an APR or any fiscal report. And since these were just reflected in the audit, we do not have to change any of 
these reports. This mistake will not occur in FY 2014 and the auditors have agreed to conduct a desk audit and using an 
adjustment from our Fee Accountant, Kathy, they will restate the audit instead of giving us a finding this year. I have 
made sure that Laura Mayton is aware of all of these issues.  
 
ALL KTHA management staff has been working very hard to respond to Kathy’s questions about everything from A/P to 
Construction retention and Previous Tenant Outstanding Balances so that she can get us ready for the audit at the same 
time as she is cleaning up the general ledger. They all deserve a hand, because this has not been an easy task.  
 
Chief Finance Officer: 

This position was interviewed and a candidate was selected. We are awaiting the pre-employment paperwork to 
be completed in order to finalize the selection. 
 
Tax Credit- 

The Request for Qualifications advertisement was posted on December 9th, with a closing date of January 9th. It 
has come to my attention that the first round in 2015 will be due on March 6th. This may be too tight of a timeframe to 
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turn around an application. We may be looking at a July application; it will depend on the responses to the RFQ and the 
details of each responder’s proposal. 
 
Mural (joint meeting topic):  

Kristin Aubrey had a great idea about the mural for the Orleans Community Center. The KTHA can provide a 
canvas to serious artists to create a mural for the community center, and then the winner will be selected from those 
submissions. The winner would then win a monetary prize for their art.  We would then hang the winning art and other 
submissions throughout other housing community areas.  
 
Computer Center continuation of Operations/ funding: 

I have received the draft MOA and plan to have this document to you for your review and approval at the meeting 
on the 15th.  
 
Meetings attended: 
Interviews CFO 
Orientation: Resource Development Manager 
Yreka Community Meeting 
Joint Board and Council meeting 
TRO/Security meeting 
 
Staff Reports:  

Sara Spence- 
Construction Projects and/or Bid Status: Wellness Center: Work in progress, webcam will be installed as soon as 
internet is installed at site. Yreka Maintenance Solar Installation: Complete.  Comstock Rehab: Bid three times, only one 
bid received in each round that far exceeds the budget; alternative option has been selected that will include rehab 
without the addition, possibly by the KTHA Construction crew once reorganized. McKinleyville Home Rehab: Awarded.  
Woodstove Cleaning (Yreka, Happy Camp, Orleans): Completed. Happy Camp Duplex Construction: Awarded, work to 
begin as weather allows.  Asip and Kuyraak Construction:  Two bids for each home, under review.  Blue House HVAC: 
Will be re-advertised in Spring – woodstove installed, ready for occupancy.  Yreka Education Center Roof Replacement:  
Bids due December 16.  NRCS Hazardous Fuels work:  Bids due December 31.  LIHTC Development:  Bids due January 9. 
 
Administrative: Two contracts assigned for 1) Happy Camp Duplex Phase Two, and 2) Woodstove Cleaning.  One 
agreement assigned for Title and Settlement services on a Tribal Member home loan. 
 
I have made the necessary reservations for the Canyonville Planning Session; the dates had to be changed to March 16-20, 
2015 due to a conflict with the NAIHC DC trip. 
 
I received the fiscal policy updates that Sammi Offield and Laura Mayton recently had approved by Tribal Council so that 
we can go through our procurement policy for needed updates.  There were changes to the OMB Circulars that govern 
accounting practices and allowable costs for Tribes that need to be incorporated.  The main changes were that the small 
purchase threshold that does not require procurement is dropping from $5,000 to $3,000 and the threshold for sealed 
bids is rising from $100,000 to $150,000, which may help for some construction projects. 
 
Environmental: Yreka Eight Home Construction:  2008/2009 EA will be updated by original consultant to include Tax 
Credit projects.  Fee to Trust parcels: In process, planned development must be finalized and compared to EA’s 
completed to avoid any contradicting information in public notices.  Fort Jones Home Replacement: Complete, Authority 
to Use Grant Funds received from HUD.  Curly Jack Home Loan:  In process. 
 
Human Resources: Yreka Tutor:  Elaine Randolph hired.  Yreka Resource Development Manager:  Florrine Super hired.  
Chief Finance Officer:  Candidate selected, start date pending. The medical insurance plan change and eligibility start 
date modified.  Employees have received their new ID cards.   I am still waiting for property and auto insurance quotes for 
2015 price comparisons. I received the quote for the on-site supervisors training, tentatively scheduled for April. Job 
Descriptions are being prepared for the Construction Crew (formally Force Account) so that the drafts can go to the 
BOC then to Council. 
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Richard Black, Construction Manager- 
Yreka Kahtishraam Wellness Center they have installed gravel on the pad and have started laying out the batten boards 
to start the forming the concrete slab, they have been moving the waste materials from the site, the plumber has been 
there to start laying out the underground plumbing. We have received bids for the Asip project in Orleans this is the 
home that burnt down from the wild fire, and bids for the Kuyraak home that had burnt down, construction on these 
projects should start within the next month. The designs for the pads, driveways and the utilities for the eight homes will 
be completed by the end of December as long as the utility providers work with us. The Yreka Solar roof has been 100% 
completed. We are under contract with one home rehab in Mckinleyville CA, this should be completed by the middle of 
January 2015, possibly earlier. We are currently out to bid for the roof rehab at the Yreka Education Center, this should 
be completed in January 2015. 
 
Ann Escobar- Assistant Director/ Operations Manager- 
Due to the holidays it continues to be busy. The KTHA staff has passed out Turkeys to the residents for the Thanksgiving 
Holiday and held a dinner in the Happy Camp.  For Christmas we will be passing out hams to the residents and having a 
dinner in the Yreka Community.  The community has been very thankful for these types of gestures from KTHA, times 
are rough financially.  The KTHA staff has been working hard on preparing stockings to pass out to the youth in all three 
communities, making them a little more personal by putting the youth names of each household on all the stockings. The 
Security personnel continue to busy securing the KTHA communities and continue to hold the Neighborhood Watch 
meetings in the communities. They have set dates in December for the youth to do some Christmas caroling throughout 
the communities.  The KTHA staff is planning to have community meeting in each of the communities for the residents to 
share ideas and/or help plan various activities.  The Tenant Relations staff is wrapping all the annual recertification and 
inspection requirements for the year.  The Tenant Relations staff and I continue to meet and have recently made some 
suggests to the Tribal Elder department so the KTHA staff and Elder workers can work more closely to help with any 
Elder needs.  We continue to assist the residents as needed, with referrals to the various Tribal departments or County 
wide resources if needed. Happy Holidays to you & your families from the KTHA staff!  Yootva!     

 
Steve Mitchell, Inspector/Maintenance Supervisor for Happy Camp and Orleans- 
Projects currently out to bid:   Yreka computer center re-roof, Hazardous fuels reduction in Happy Camp. 
 
Projects currently in the planning phase:     Resident center in Happy Camp, Happy Camp maintenance shop, new homes 
in Yreka, Second Avenue development, Evans infrastructure, Tax Credit project 
 
Projects currently in the construction phase: Lower Camp Creek home (water), Tribal HIP home in Happy Camp, Yreka 
Wellness Center.   
 
Project completed: Home replacement for Elder in Happy Camp.  
 
Maintenance staff have been completing work orders and annual repairs, additionally during the month of November 
they have started wiring receptacles into the H.C. elder’s water heater closets to use for frost protection this winter (Heat 
tape).  There was no unit prep during the month of November in H.C. or Orleans. Landscaping staff have been placed on 
seasonal lay off but are on call if needed. 
 
Brian Gonzelez, Maintenance Supervisor for Yreka- 

Our maintenance crew has been keeping busy with unit prep and winter weatherization on all units 
which includes; gutter cleaning, chimney cleaning on extreme flues, battery change out which is scheduled for 
Dec 3rd depending on weather, we were able to burn all areas in need from summer brushing, and we were able 
to have the elders kerosene tanks serviced and all monitors are running efficiently. We have been getting work 
orders complete on a daily basis. We will be going through all the homes that we had to cut open to repair 
frozen pipes that broke last year and installing trim and caulking air passes, so they won’t be exposed to the 
dry cold air. Overall maintenance has been staying busy and we are preparing for a cold winter again.  
 
 



Emergency Preparedness Program   
December 18th 2014 

 

Please note information/activities are for the period of: 11/14/2014 through 12/18/2014. 
 
Action Item(s): 

• Request approval and one finance person (Laura O or Tamara) for Travel to 
Santa Fe, New Mexico on 2/2/15 thru 2/6/15 for an ANA Grant Required 
workshop. ANA will provide the funding for both to travel. Estimated cost is 
$1381.00 each for an estimated total of $2762.00. 

 
Emergency Management TF: 

• Drought conference calls and Task Force meetings are ongoing; they seem to 
be informational in scope. 

• Coordinated with Siskiyou county to respond to any needs in the event the 
upcoming storm causes flooding or slides that may isolate our communities. 

• Put the KEEPR Team on alert to prepare for any issues related to the storm, as 
of report date no flooding or power outages to report. 

. 
Projects TF: 

• Purchased Emergency Supply Containers for Happy Camp and Orleans. 
• Travelled to Communication Sites (Orleans Mt., Ukonom Mt., Collins Baldy, 

Gunsight, Slater Butte and Mahogany Point (Alternate Site) to take pictures for 
FEMA environmental report to place repeaters on the sites. 

• Purchased Repeaters. 
• Purchase materials for Instruction ICS 300 class. 

 
 
Projects RL: 

• Continue update of GIS, Tribal-Lands layer. Attaching recently purchased 
parcels to the existing data in order to maintain an accurate visual 
reference. 

• Developed a new Happy Camp Community Map for presenting at 
the Firewhat, GIS Celebration Day in Dunsmuir. 

• Completed update on FY13 EMPG Q3 Performance Report. 
• Worked with Tribal Comm. Health Services Director to update Isat 

emergency satellite phone, SIM card. 
• Compiled ArcGIS Data in preparation to supply Tribal Fire Management 

Department with better mapping capability. 
 
Meetings/Training Attended TF: 

• 11/17 Drought conference calls, inland (Siskiyou Co.) and coastal (Humboldt 
Co.). 

• 11/20 State wide Ebola drill, placed on standby no request for assistance. 
• 11/21 Attended TREX (Training Exchange) After Action Review and started 

planning for next year’s TREX. 



• 11/25 Interview by Donald Reed a doctoral student working on his Emergency 
Management Degree. We discussed the 2013 Disaster and the issues the 
Tribe faces getting support and funding from the Department of Homeland 
Security for our Emergency Management program. 

• 11/25 Attended Management Team meeting. Oak Knoll was the main topic of 
discussion, we have nothing there. 

• 12/1 Met with Forest Service Prevention to get access to a locked up Lookout 
(Collins Baldy Communication Site) to get photographs for FEMA 
environmental review. 

• 12/1 Attended Neighborhood Watch/CERT meeting. Discussed video 
surveillance needs 

• 12/2 Conference call with FEMA and Trinidad Rancheria to assist Trinidad with 
an exercise based for a Presidential Disaster Declaration, this will be one of a 
series of calls leading to a functional exercise for Trinidad. 

• 12/2 Attended web meeting on new wildland fire safety zone standards, it was 
very informative. The standard will now start factoring in slope and position on 
slope, until now it has been based on flat terrain. 

• 12/2 Met with Emma Lee to discuss the Homeland Security Grant for future 
funding of the Program. 

• 12/4 Attended Humboldt Operational area meeting. Current county emergency 
manger will be retiring. Red Cross main contact on leave but phone contact 
number will be the same if we need to get ahold of them for an emergency. 

• 12/8 thru 12/10 Instructed ICS300 2 tribal employees and 9 Forest Service 2 no 
show Tribal Employees. 

• 12/9 Attended conference call with Siskiyou county concerning the approaching 
storm and to identify any anticipated needs. 

• 12/9 Met with Peoples Center Board to discuss Emergency Operations Guide. 
The bulk of the guid is complete it just needs details on evacuation items that 
may be lost or damaged in the event of a flood or fire. 

 
Meetings/Training Attended RL: 

• 11/19 Attended GIS Day Celebration In Dunsmuir, Ca. There  I 
displayed a map of the Happy Camp Community while assisting with 
schools that attend. The Day included map critiquing and  a 
cartography workshop taught by National Geographic Senior 
Cartographer Martin Gamach. 

• 12/1 Attended Neighborhood Watch Meeting. To assist in the planning and 
development of safety based community efforts to improve the quality of Happy 
Camp’s law enforcement services. 

• Met with The Tribes Fire Management Gary Risling to transfer ArcGIS Data to 
their computers. 

• 12/1 Attended monthly Humboldt County Drought Task Force meeting, via 
phone call 

• 12/8/-12/10 Attended ICS 300 Intermediate ICS for Expanding Incidents. 



 
 
Thomas N Fielden 
Emergency Preparedness 
Coordinator Karuk Tribe 
Administrative Office 64236 Second 
Avenue 
Post Office Box 1016 
Happy Camp, CA 
96039 
Phone: (530) 493-1600 Ext 2024 
Cell: (530) 643-6569 
Fax: (530) 493-5322 
tfielden@karuk.us 

 
 

Rachel L. Lent 
GIS Resource Inventory Specialist 
Emergency Preparedness Department 
Karuk Tribe 
530-493-1600 Ext. 2029 
530-643-3628 (cell) 

mailto:tfielden@karuk.us


 
Thomas Fielden Report 

For Council Meeting on 12/18/2014 
Reporting Period November 14, 2014 to December 11, 2014 

 
ANA-SEDS Grant 

 

Project Title: Protecting our Communities: Developing Karuk Tribal Capacity in Emergency 
Preparedness and Response 

 
Deliverables- Increase Karuk Tribal Capacity and Functionality in Emergency Preparedness 
and Response: 

 
Sent out RFP for instructors for L580 and L581 classes. Purchased Emergency Supply 
Containers for Happy Camp and Orleans. Update OEP maps. 

 
Program is currently on schedule. 

 

Program Code Total 
Budget 

Expensed 
to date Balance % 

Expended 
ANA- SEDS Grant: 
Karuk Tribe: 
Protecting our 
Communities: 
Developing Karuk 
Tribal Capacity in 
Emergency 
Preparedness and 
Response Federal 
Share 

 
 
 
 

4050-03 

 
 
 
 

$225,886 

 
 
 
 

$32,344 

 
 
 
 

$193,542 

 
 
 
 

14% 

 
Term Dates Total 

Months 
Month # for 

report 
period 

# Months 
Remaining 

% 
Completed. 

Extension 
Option Y/N 

9/30/213-9/30/2014 12 3 0 25% Unknown 

 
Progress Report 

Due Date 

 
Completed? 

 
Date 

Completed. 
Fiscal 

Report 
Due Date 

 
Completed? 

 
Date 

Completed. 

1/31/2015 in progress  1/31/2015 in progress  
Comments: 

Deliverables are on schedule or ahead of schedule. 



THSGP/DHS 
 

Project Title: Enhance Capacity and Operations of the Karuk Tribe During Emergencies 

Deliverables: 

Investment 1- Karuk Two Way Radio Emergency Communications System: 
 

Objective 1: By the end of the 8th month, a Memorandum of Understanding will be negotiated 
with the U.S. Forest Service to use existing mountain top repeater sites for the Karuk 
communication system. 

 
3 Repeater sites have been approved by the Forest Service along with two alternate sites. CHP 
has still not approved use of their sites; however they are active communication towers. 

 
Objective 2: By the end of the 12th month, all project permitting, as well as environmental and 
cultural compliance will be complete. 

 
FCC Permits have been acquired for all sites. Forest Service and CHP sites are covered under a 
programmatic environmental report however FEMA will have to do a separate review and the 
information and forms are still being complied to submit for review. 

 
Objective 3: By the end of the 18th month, a fully functioning and interoperable 
communication system will be installed and a Radio Communications Plan will be developed. 

 
Equipment has been purchased, awaiting CHP approval before submitting RFP. Installation will 
have to wait until late spring depending on weather. 

 
Objective 4: By the end of the 24th month, the communication system will be tested through a 
drill exercise with the KEEPR Team. 

 
Program Code Total 

Budget 
Expensed 

to date Balance % 
Expended 

FY 2013 Tribal Homeland Security Grant Program 
(THSGP) Investment 1: Karuk Two Way Radio 
Emergency Communications Project and Investment 
2: Karuk Tribe Threat and Hazard Identification Risk 
Assessment 

 
 

5020-01 

 
 

$260,000 

 
 

$117,268 

 
 

$142,732 

 
 

45% 

 
Term Dates 

 
Total Months 

Month # for 
report 
period 

# Months 
Remaining 

% 
Completed. 

Extension 
Option Y/N 

09/01/2013-08/31/2015 24 14 11 58%  
 

Progress Report Due Date 
 

Completed? Date 
Completed. 

Fiscal 
Report 
Due Date 

 
Completed? Date 

Completed. 

1/30/2015 na  7/31/2015 na  
Comments: 

Working On FEMA Environmental Documents. FS approved 3 sites and two alternate sites. Purchased repeaters. 



EMPG/Cal OES 
 

Project Title: Fiscal Year 2013 Tribal Emergency Management Performance Grant (EMPG) 

Program  Deliverables: Provide ICS 300, 400 and Fire Training by the end of the grant period. 

Objectives: Purchase student workbooks and instructors manual for presentation and deliver of 
instruction and to work with Tribal, local state and federal responders. 

 
Materials Purchased for ICS300 and 400. 

 
ICS400 Class delivered on 7/22-7/23. ICS Delivered on 12/08-12/10. 

 
Program Code Total 

Budget 
Expensed 

to date Balance % 
Expended 

 
Fiscal Year 2013 Tribal Emergency Management 
Performance Grant (EMPG) Program 

 

6410-03 

 

$3,000 

 

$1,054 

 

$1,946 

 

35% 

 
Term Dates 

 
Total Months 

Month # for 
report 
period 

# Months 
Remaining 

% 
Completed. 

Extension 
Option Y/N 

2/24/14-6/30/15 16 9 7 56%  
 

Progress Report Due Date 
 

Completed? Date 
Completed. 

Fiscal 
Report 
Due Date 

 
Completed? Date 

Completed. 

12/15/2014 na  12/15/2014 na  
Comments: 

Progress and Financial report in progress, being reviewed by Cal OES. 



KARUK TRIBE 

Travel Advance/Reimbursement Request 

Traveler: Date: 

*** TRAVEL WILL NOT BE PROCESSED WITHOUT THIS SECTION COMPLETED *** 
Is this travel reimbursable by another agency? Yes 
If yes, which agency? 

No 

Contract modification required? Yes No 
*** MANDATORY AUTHORIZATIONS *** 

Date: 

Date: 

Date: 

Supervisor Approval: 

Program Director (if different): 

Tribal Chairman Approval: 

Revised 4.18.2008 

 

 

 

Employees Name: TBD/Fisc. Destination:  Santa Fe   
Departure Date: 2/2/2014 Time: Return Date: 2/6/2014 Time: 

 

Program Charged: Emergecy Preparedness 
Description & Purpose of Travel: 

Account: 
  

405004 
 

 

** CHECK ITEMS NEEDED ** 
 

PERDIEM: 
X 

No. of Quarters Rate 
 

LODGING:  -  $ - X 
No. of Nights Rate 

 
 

MILEAGE: 
X 

No. of Miles 

- $ - $ - 

 
OTHER: 

Registration: 
Airfare: (If yes, which airport?) 
Shuttle/Taxi/Tolls: 
Gasoline: 
Parking: 
Other 

 
TOTAL: 

FROM: TO: 

 

 

I certify that the estimated costs are reasonable and needed to conduct program activities.  In the event 
I fail to complete this travel or if I terminate employment, I authorize the Karuk Tribe to 

deduct actual costs of this travel from any monies due me at termination of employment. I also certify 
that any travel for which I have requested an advance/reimbursement was completed as outlined 

above.  I authorize the Karuk Tribe to deduct from my payroll check any part of this 
advance not substantiated by original receipts within 10 days of my return from this trip. 

Check this box if you DO NOT have a Tribal Credit Card or Personal Credit/Debit Card. (Needed to determine lodging deposit) 

 ADVANCE RECEIPTS DUE TO FROM 

$ -  $ - 

 

 - $ - $ - 

 

   
   
  $ - 
   
 $ - $ - 
 

$ -  $ - 
 



KARUK TRIBE 

Travel Advance/Reimbursement Request 

Traveler: Date: 

*** TRAVEL WILL NOT BE PROCESSED WITHOUT THIS SECTION COMPLETED *** 
Is this travel reimbursable by another agency? Yes 
If yes, which agency? 

No 

Contract modification required? Yes No 
*** MANDATORY AUTHORIZATIONS *** 

Date: 

Date: 

Date: 

Supervisor Approval: 

Program Director (if different): 

Tribal Chairman Approval: 

Revised 4.18.2008 

 

 

 

Employees Name: Thomas Fielden Destination: Santa Fe 
  

Departure Date: 2/2/2014 Time: Return Date: 2/6/2014 Time: 
 

Program Charged: Emergecy Preparedness 
Description & Purpose of Travel: 

Account: 
  

405004 
 

 

** CHECK ITEMS NEEDED ** 
 

PERDIEM: 
X 

No. of Quarters Rate 
 

LODGING:  -  $ - X 
No. of Nights Rate 

 
 

MILEAGE: 
X 

No. of Miles 

- $ - $ - 

 
OTHER: 

Registration: 
Airfare: (If yes, which airport?) 
Shuttle/Taxi/Tolls: 
Gasoline: 
Parking: 
Other 

 
TOTAL: 

FROM: TO: 

 

 

I certify that the estimated costs are reasonable and needed to conduct program activities.  In the event 
I fail to complete this travel or if I terminate employment, I authorize the Karuk Tribe to 

deduct actual costs of this travel from any monies due me at termination of employment. I also certify 
that any travel for which I have requested an advance/reimbursement was completed as outlined 

above.  I authorize the Karuk Tribe to deduct from my payroll check any part of this 
advance not substantiated by original receipts within 10 days of my return from this trip. 

Check this box if you DO NOT have a Tribal Credit Card or Personal Credit/Debit Card. (Needed to determine lodging deposit) 

 ADVANCE RECEIPTS DUE TO FROM 

$ -  $ - 

 

 - $ - $ - 

 

   
   
  $ - 
   
 $ - $ - 
 

$ -  $ - 
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2015 Administration for Native Americans Grantee Meeting 
Tuesday, February 03, 2015 - Thursday, February 05, 2015 

 
Hilton Santa Fe Buffalo Thunder 
505-819-2014 
20 Buffalo Thunder Trail 
Santa Fe, New Mexico 87506 
United States 

Map and Directions 
 
Working Agenda (click here ) 

 

Monday, February 2, 2015 
Travel Day 

 

Tuesday, February 3, 2015 
ANA Post Award Training, Part I - (all day) Required for all SEDS, SEEDS, ERE, NABI grantees who 
were awarded in 2014 (also required for any P&M and EMI grantees awarded in 2014 who did not 
attend the training in November). 

 
ANA Grantee Advanced Workshops - (all day) Workshops developed for grantees who have taken the 
Post Award Training. These workshops will present more in depth information and allow for advanced 
discussions pertaining to ANA grant funding, project/financial management, and program area specific 
topics. 

 
Project Poster Board Presentations - The Grantee Meeting is an excellent opportunity for presenters to 
share project experiences with other grantees and be an ideal forum for networking. A poster 
presentation is a visual presentation of a project/program. As viewers pass by the poster, they should 
be able to understand enough about the project/program to determine if they want more information. 
Typically, individuals will only spend two or three minutes reviewing the poster before determining their 
interest level. 

 
Wednesday, February 4, 2015 
ANA Post Award Training, Part II - (8:00am - 12:00pm) 

http://www.regonline.com/builder/site/Default.aspx?EventID=1600268
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Program Specialist Sit Down - ANA Program specialists will be available to meet with grantees to 
discuss and answer project specific questions. 

 
Impact Evaluator Sit Down - ANA Impact Evaluators will be available to discuss data questions you 
may have. 

 
2015 ANA Grantee Meeting Opening Session 

 
Meet your Program Specialist - Networking Opportunity - Grantees will break out into rooms with the 
Program Specialist to network with other grantees and discuss general questions with their program 
specialist. 

 
Meet your Program Colleagues - Networking Opportunity - Grantees will break out into program areas 
to network with other grantees, discuss best practices and have questions answered by ANA staff. 

 
Telling Your Story - Video Recording - For ANA's 40th anniversary, grantees will have the opportunity to 
record how ANA has impacted their communities and what ANA means to them and their communities 
in the future. A recording area will be set up for grantees to stop to make their recording. Speaking 
points and location will be provided. 

 
Project Poster Board Presentations - The Grantee Meeting is an excellent opportunity for presenters to 
share project experiences with other grantees and be an ideal forum for networking. A poster 
presentation is a visual presentation of a project/program. As viewers pass by the poster, they should 
be able to understand enough about the project/program to determine if they want more information. 
Typically, individuals will only spend two or three minutes reviewing the poster before determining their 
interest level. 

 
Thursday, February 5, 2015 
General Workshops - Workshops designed to cover a wide range of topics and issues related to ANA 
grantees and those ANA serves. 

 
Project Poster Board Presentations - The Grantee Meeting is an excellent opportunity for presenters to 
share project experiences with other grantees and be an ideal forum for networking. A poster 
presentation is a visual presentation of a project/program. As viewers pass by the poster, they should 
be able to understand enough about the project/program to determine if they want more information. 
Typically, individuals will only spend two or three minutes reviewing the poster before determining their 
interest level. 

 
2015 ANA Grantee Meeting Closing Ceremony and Cultural Exchange 
Cultural Exchange/Giveaway - Grantees are encouraged to bring an item or two from their home 
community to exchange with another attendee. The item can be of nominal value and should be 
relevant to your tribe or native community. The“giveaway” will be held at the end of the closing 
ceremony at the Poeh Museum. 

 
Hosted at the Poeh Museum and Cultural Center , grantees, staff, and guests will have an opportunity 
to learn about the people of the Pueblo of Pojoaque and experience their culture, music, language, and 
arts. Plated dinner will be served and is included in your registration fee. This will be a truly unique 
experience and one you will not want to miss. Be aware of the weather as the museum is outdoors and 
the weather may be chilly, dinner will be sit down in a large heated tent. 

http://www.regonline.com/builder/site/Default.aspx?EventID=1600268
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Friday, February 6, 2015 
Travel Day 
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Thomas Fielden 
 

 

From: Laura Olivas 
Sent: Wednesday, December 10, 2014 3:46 PM 
To: Thomas Fielden 
Subject: ANA Training 

 
 

Tom – 
 

I have spoken with Tamara and between the two of us one of us will attend. So when you request travel make it for 
either myself or Tamara to go to Santa Fe. 

 
L 
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Council Report 
12/18/2014 

Economic Developer/Operations Manager 
 

 Completed required ICS 100 and ICS 700 online training and provided certificate to Tom Fielden 
 Met with Erin Hillman and Lester Alford re: computer center.  Emailed MOA’s for review and/or 

signatures. 
 Participated in exit interview with auditors.  Kudos to Deanna, Linda, and Kathy for all of their 

hard work and a preliminary audit with no findings! 
 Finalized safety training with Yreka PD for Amkuuf employees 
 Worked with Nancy Shepard, COS, for 2015 videoconferencing schedule for the Computer 

Center 
 Completed online training course and attended SBA training in Reno for 8(a) business development 
 Met with Emma Lee re: computer center and possible ANA funding 
 Attended Head Start Governance meeting from 10:00 – noon 
 Met with Rondi Johnson re: office space in Yreka for Naa Vura YeShiip program 
 Spoke at length with Anne Marie from COS re: video teleconferencing and proctors for classes  
 Met with Tom Waddell re: Americorps, possible learning center, and fire equipment grant 
 Spoke with Emma Johnson re: Operation Americorps grant which is different than the 

Americorps grant 
 
 

No Action Items  
 



 

Karuk Tribe 

Council Report from Laura Mayton 

Meeting Date: December 18, 2014 
 
ACTION ITEMS 
 
I do not have any action items at this time.  
 
 
IHS CONTRACT SUPPORT COST CLAIM 
 
I will not be present at the Council meeting because I will be in Sacramento discussing the Tribe’s contract 
support cost shortfall claim.  Joseph Waddell, Mark LeBeau, and I will be meeting with Paula Lee, Travis 
Coleman, and Beverly Miller at 10:00 am on December 18, 2014.  The meeting will take place at the IHS office 
in Sacramento.  I will provide binders to all participants.  The binders will include the Tribe’s contract support 
cost claim calculations and supporting documentation.  The format used will allow meeting participants to see 
how the numbers used in the calculations tie out to the Tribe’s audits, indirect cost agreements, and other 
supporting documentation.  This information has already been provided to IHS, but I believe that it is important 
review the calculations with them in person. 
 
FISCAL YEAR 2014 AUDIT  
 
Preparations for the Tribe’s fiscal year 2014 audit continue.  Fieldwork for the Karuk Tribe is scheduled for the 
week of January 26th.  The fiscal department is working on reconciling accounts, accruing items, closing out 
grants, updating fixed asset schedules, completing Schedule of Expenditures for Federal Awards (SEFA), and 
preparing notes to the financial statements.   
 
Audit fieldwork for KCDC is complete, and they do not have any findings for fiscal year 2014.  Thanks to Kathy 
Arata-Ward, KTHA is ready for audit.  Fieldwork for KTHA is scheduled for the week of February 2nd.  Kathy 
Arata-Ward will also be working with Joseph Eve to restate KTHA’s fiscal year 2013 audit report to prevent 
recording a material prior period adjustment in fiscal year 2014 which would result in a finding.   
 
We hope to have all audit reports issued earlier this year than last year. 
 

 
CASINO PROJECT 
 
Scott and I met with Michael Meczka in Yreka on December 5th so that he could visit the site.  I am including a 
copy of his draft demand analysis report for your review.  This Council report is being submitted early because 
I will be in Alabama on the due date.  Since I will also be gone on the date of the regular meeting, I will update 
the Council regarding the December 11th meeting with PCI at the next planning meeting. 
 
 
KCDC INDIRECT COST PROPOSALS 
 
I will not have time to work with Deanna on her fiscal year 2015 indirect cost proposal until after audit fieldwork 
is complete at the end of January. 



 
 
 

DRIVE-TIME 
MARKET DEMAND ANALYSIS 

KARUK CASINO – YREKA, CALIFORNIA 
 
 

 

 
 
 

Prepared for: 
The Karuk Tribe 
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Meczka Marketing Research & Consulting, Inc. 
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Executive Summary: 
 

The Strengths of Yreka - Karuk Casino Site  
1. Strong market demand with the highest adult to casino machine gaming 

ratio. The ratio of adults: gaming device positions is 361:1 for Yreka and the 
next closest ratio is 144:1 for Kla-Mo-Ya. Thus, Yreka has 2.5 times the 
market potential of the four nearest casino properties in California and 
Oregon.  It appears the Yreka casino market is underserved 
 

2. Within an hour drive of Yreka there are 126,000 adults which exceeds the 
similar drive population for competitors and is second only to Win-River 
with 164,000 adults  
 

3. Yreka is the closest casino to the Medford-Ashland population centers. It is 
significantly closer than the nearest casino, Seven Feathers. The drive to 
Seven Feathers from Medford is 67 minutes but only 53 minutes to Yreka 
(21% closer) while the drive from Ashland to Seven Feathers is 74 minutes 
but only 44 minutes to Yreka (40% closer). So, Yreka has a drive time 
advantage.  
 

4. Noteworthy is Win-River’s machine game revenue which is $55.5M and 
Seven Feathers’ $62.9M. Thus, it is logical, based only to local population, the 
Yreka site is conservatively capable of generating $23M of machine game 
revenue with only 349 Class III gaming machines.  
 

5. The revenues referenced and projected are only for machine games among 
local population and do not include any table game revenue unless 
specifically stated. Using a reasonable 15% for table revenue added to the 
site’s machine game base yields gaming revenue at the site a conservative 
$26.5M. 
 

6. Of concern in earlier projections was the absence of consideration for Oregon 
Lottery revenue specifically VLTs and the potential negative impact on 
casinos. 
  

7. In analyzing data provided by the Oregon Lottery and other secondary 
sources, the VLT experience and the casino experience are two different 
experiences that are complementary and not mutually exclusive.    Those 
who play the lottery match well with Oregon’s total population and overall 
casino attendance. 
 

8. The nearest two Oregon casinos, both more than 100 miles from the Yreka 
site, are Kla-Mo-Ya and Seven Feathers. Each is surrounded by VLT locations 
within an hour drive of the respective operating casino. They have been 
operating in this environment for over a decade.  
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Kla-Mo-Ya has 41 competitive sites hosting 217 VLTs generating $10.1M 
annually at a win rate of $128 per day per VLT. This occurs simultaneously 
with Kla-Mo-Ya generating $15M of annual machine win alone. 
 
Seven Feathers has 107 competitive sites hosting 556 VLTS generating 
$25.6M annually at a win rate of $127 per day per VLT. This occurs 
simultaneously with Seven Feathers generating $62M of machine win alone.  
 
Thus, it is obvious that Oregon VLTs and casinos are complementary. Also, 
given a choice of a nearby casino experience or a nearby VLT experience 
more revenue will be generated by the casino than by VLTs.   
 
Further, the Yreka site only has to deal with VLTs in Oregon and no VLT 
competition in the immediate California market area.  
 

9. The Yreka site will generate gaming revenue in excess of $25M with no 
impact from or upon VLTs in the immediate 60 minute drive time market.  
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Introduction: 
 
Meczka Marketing Research & Consulting, Inc. (“MMRC”) has been retained by the 
Karuk Tribe to complete a Market Demand Analysis for a proposed Class III casino 
site located in the city of Yreka in Siskiyou County, California. 
 
The following Market Demand Analysis will detail the potential gaming market 
demand for a proposed Class III casino based on population and competitive forces 
within a specific drive time market area. 
 
The location of the proposed site is approximately 23 miles south of the 
Oregon/California border.  The proposed site would be constructed on portions of 
two parcels located immediately east of Interstate 5 in the southeast corner of the 
City of Yreka. 
 
The 60-acre project site includes 10 acres of land held in trust by the United States 
for the Tribe and 50 acres owned in fee by the Tribe; all gaming facilities would be 
constructed on the 10 acres of land held in trust. 
 
The Tribe proposes to develop a Class III Gaming Complex in two phases.   
 
Phase I would include a 36,497 square-foot casino facility to accommodate 
approximately 500 gaming machines and 8 table games, a 120-seat restaurant, and 
on-site parking (approximately 334 stalls).  Additional parking (approximately 222 
stalls) would be developed on the adjacent tribally-owned lands south of the gaming 
parcel with access to the project site provided from Sharps Road.   
 
Phase II would include the addition of approximately 20,000 square feet to the 
gaming complex to add approximately 300 gaming machines,  8 table games, a new 
100-seat restaurant, and associated facilities.  In addition, Phase II would include an 
80-room, 48,000 square-foot hotel and an additional approximately 500 parking 
spaces. 1 
 
  

1 Source: Notice of Completion of a Draft Tribal Environmental Impact Report  
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Current Gaming Environment:  
 
Exhibit #1 depicts the location of the proposed site and existing casinos in the area.  
The forests and mountain ranges act as a natural barrier from competitive casinos 
located to the west.  Currently, there are four operating casinos within a two hour 
drive time of the proposed site.   
 
The proposed site is located in Siskiyou County, California with a population of 
45,000 (2010 US Census).  The City of Yreka represents the largest population mass 
with an estimated population of 7,600 (2010 Census).   
 
The surrounding Counties of Siskiyou are Trinity and Shasta to the South, Humboldt 
to the Southwest, Del Norte to the West, Modoc to the East, Jackson (OR) and 
Klamath (OR) to the North, and Josephine (OR) to the Northwest. 
 
   

Exhibit #1 
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The information below has been collected from each casino’s websites, 
casinocity.com, 500nations.com, and through conversations with casino 
management and slot machine manufacturers. 
 
1.  Pit River Casino - 20265 Tamarack Ave., Burney, CA 96013 
Pit River Tribe 
100 miles from proposed site – 1:30 drive-time 

• Slots - 133 
• Table Games - 2 
• Poker Games - 1 
• Hotel Rooms - None 
• Food & Beverage – Grill  
• Amenities – Live entertainment, 100 seat bingo, RV Park 

 
2.  Win-River Casino – 2100 Redding Rancheria Rd., Redding, CA 96001 
Redding Rancheria Tribe 
103 miles from proposed site – 1:35 drive-time 

• Slots – 691 
• Table Games – 12  
• Poker Games – 7  
• Hotel Rooms – 84 rooms with outdoor pool 
• Food & Beverage – Seated Dining, Pub/Grill, Sports Bar/Lounge, Espresso 

Bar 
• Amenities – Spa, Meeting Rooms, RV Park, Nightclub, Golf, Bingo, Fitness 

Center, Business Center, Access to Golf Course 
 
3.  Kla-Mo-Ya Casino – 34333 Highway 97 North, Chiloquin, OR 97624 
The Klamath Tribes 
109 miles from proposed site – 1:45 Drive-time 

• Slots – 344 
• Table Games - 6 
• Poker Games - 0 
• Hotel Rooms – None on-site.  Have teamed with Cimarron Inn (115 rooms) 

and provide shuttle service to/from casino. 
• Food & Beverage –Seated Dining, Bar/Lounge 
• Amenities – Shuttle service, Gift Shop 

 
4.  Seven Feathers Casino – 146 Chief Milwaleta Ln., Canyonville, OR 97417 
The Cow Creek Band of Umpqua Tribe Indians 
125 miles from proposed site – 1:50 Drive-time 

• Slots - 984 
• Table Games - 17 
• Poker Games - 0 
• Hotel Rooms – 300 rooms  
• Food & Beverage –Steakhouse, Buffet, Café, Sports Bar, Seated Dining 
• Amenities – RV Park (191 Spaces), 324 Seat Bingo, Live Keno, Meeting Space, 

Spa, Cabaret Lounge, Gift Shop 
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Based on experience and research, the propensity for a local population to 
participate in casino gaming correlates highly with casino availability.  Simply 
stated, a casino located within a population base increases the propensity for 
gaming.   
 
In addition to availability, accessibility and distance are key factors in determining 
propensity.  Research also indicates that exclusivity to a specific game or product 
and the level of amenities can influence patronage to some extent but the 
overwhelming factor remains proximity (shown in the Appendix on p. 38).2 
 
  

2 Source: Stripping Las Vegas: A Contextual Review of Casino Resort Architecture edited by Karin 
Jaschke, Silke Ötsch (p.73) 
https://books.google.com/books?id=ctEXhnrUitAC&printsec=frontcover#v=onepage&q&f=false 
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Market Demand Analysis: 
 
In order to develop the potential Market Demand for the proposed site in Siskiyou 
County, a Drive Time Market Analysis was performed. This analysis estimates the 
potential Market Demand based on the drive time distance of the adult population 
to the proposed site.   As previously discussed, proximity to casino gaming has 
proven to be the most compelling factor influencing propensity. 
 

Prior to explaining the model, it would be beneficial to introduce several terms that 
will be used in the subsequent analysis. 
 
Gaming Propensity measures the percentage of the adult population within each 
market segment that is likely to participate in casino gaming activities.   
 
Casino gaming propensity varies dependent on distance to the nearest casino.  
Those residing in close proximity to a casino have a higher gaming propensity than 
those living further away from a casino (shown in the Appendix on p. 39).3 
 
When calculating the potential gaming demand within a one-hour drive time, a 
conservative figure of 30% gaming propensity was used.  
 
According to the American Gaming Association’s 2013 State of the States report, 
32% of Americans gambled in a casino at least once in 20124 (shown in the 
Appendix on p. 40).  
 
Harrah’s Entertainment, Inc. also conducted yearly studies which included gaming 
propensity nationally and state-wide.  Their last report in 2003, showed that 26% of 
the United States adult population gambled at least once in 2002.  In the western US, 
there was a 35% propensity to gamble in 2002.  California (38.3%) and Oregon 
(32.1%) were both higher than the national average (Shown in the Appendix on pgs. 
41-43).5 
 
Gamers are those people within a population who have a propensity to gamble. 
 

3 Source: Casino Gaming in Hampton Roads - Prepared by Staff of the Hampton Roads Transportation 
Planning Organization and the Hampton Roads Planning District Commission (pg. 3) 
http://www.hrtpo.org/uploads/docs/HRTPO101713/101713TPO-Enclosure%2010A-
Casino%20Gaming%20White%20Paper.pdf 
4 Source: American Gaming Association: 2013 State of the States (p. 25) 
http://www.americangaming.org/sites/default/files/aga_sos2013_rev042014.pdf 
5 Source: Harrah’s Entertainment Inc. – 2003 Profile of the American Casino Gambler (pgs. 13, 22, 25) 
http://www.americangaming.org/sites/default/files/uploads/docs/faqs/harrahs_survey.pdf 
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Gaming Frequency is the number of times a year that gamers will likely visit a 
casino to gamble. Frequency also tends to be inversely proportional to distance 
from a gaming venue. In virtually every local and regional casino market, the 
frequency to gamble among a given population declines as distance of the 
population from the gaming venue increases. 
 
Gaming Days are the total number of days in a year that a segment of the 
population that has a propensity to gamble will visit a casino for the purpose of 
gambling. 
 
Win per Visit is the average amount of money that the casino can expect to win 
from each customer.  Win per visit tends to increase the further the population has 
to travel to a gaming venue.  Conversely, frequent visitors who live close to the 
gaming venue have on average, the lowest win per visit of any market segment.  
Overnight guests who primarily visit a particular community to gamble tend to have 
the highest win per visit. 
 
Potential Demand is the forecast of gross gaming revenue (GGR) that a particular 
segment is expected to generate on an annual basis.   
 
Within each of these segments, the adult population is divided into eight separate 
sub-segments.  These eight sub-segments or categories attempt to encompass the 
full range of gamers within a population, from an avid enthusiast to the 
observational customer. 
 
These categories are also assigned a frequency rate, which corresponds to the 
number of visits a year to the site. The avid enthusiast assumed to visit 150 days per 
year.  The frequent gamer, 40 days per year and the observational, once per year. 
  
In examining multiple casino databases in multiple markets, including the domestic 
United States, Canada and International markets, avid enthusiasts play with greater 
frequency and usually with larger budgets. The Pareto Principle is present in casino 
gaming patron revenue. As a rule, the top 10% of gaming patrons generate more 
than 70% of a casino’s gaming revenue (shown in the Appendix on p. 44). 6 
 
Exhibits #2-#5 depict the potential Market Demand Area in 30-minute increments, 
expanding to a maximum of a 90-minute drive time distance.  For each 30-minute 
segment, the potential Market Gaming Demand has been projected utilizing the 
Model described above.   

6 Source: Andrew Klebanow – Gaming Market Advisors (Principal) 
http://www.crainscleveland.com/article/20120618/SUB1/306189985/next-up-for-horseshoe-
keep-them-coming-back&template=printart 
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Each of the expanded Market Demand Areas is an independent projection 
representing the population between the previous areas.   
 
For example, in Exhibit #3 the 2012 adult population utilized in the model 
represents only those living in the area between the blue line and the yellow line.  
This is the same for each of the incremental 30 minute Market Demand Areas. 
 
Based on the adult population within each Market Demand Area, the various 
assumptions can be applied utilizing competitive data and secondary data of similar 
casino gaming environments and properties - Gaming Propensity, Number of 
Average Visits, and Win per Visit are based on this data and the experience gained 
from dozens of previous casino gaming demand models.  
 
 
Continued on next page 
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Exhibit #2 – 0-30 Minute Drive-Time 

 
 

 

2012 Adult Population - 13,037 40.0% Gaming Population - 5,215

%  of Gaming Gaming Win Per MMRC Projected %  of
Gaming Frequency Total Gamers Days/Yr Visits Visit Gaming Demand Rev
Avid Enthusiasts 1.0% 52 150 7,822 $175 1,368,885$                20.2%
Highly Frequent 1.0% 52 90 4,693 $200 938,664$                   13.8%
Very Frequent 2.0% 104 65 6,779 $200 1,355,848$                20.0%
Frequent 6.0% 313 40 12,516 $150 1,877,328$                27.7%
Somewhat Frequent 7.0% 365 18 6,571 $125 821,331$                   12.1%
Occasional 20.0% 1,043 3.5 3,650 $75 273,777$                   4.0%
Intermittent 16.0% 834 2 1,669 $50 83,437$                     1.2%
Observational 47.0% 2,451 1 2,451 $25 61,274$                     0.9%
Total 100.0% 5,215 46,151 6,780,544$                100.0%

Projected Gaming Demand Analysis
Local Market 0-30 Minute Drive-Time

Gaming Propensity - 
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Exhibit #3 – 31-60 Minute Drive-Time 

 

  

2012 Adult Population - 112,949 35.0% Gaming Population - 39,532
%  of Gaming Gaming Win Per MMRC Projected %  of

Gaming Frequency Total Gamers Days/Yr Visits Visit Gaming Demand Rev
Avid Enthusiasts 1.0% 395 150 59,298 $175 10,377,189$              20.2%
Highly Frequent 1.0% 395 90 35,579 $200 7,115,787$                13.8%
Very Frequent 2.0% 791 65 51,392 $200 10,278,359$              20.0%
Frequent 6.0% 2,372 40 94,877 $150 14,231,574$              27.7%
Somewhat Frequent 7.0% 2,767 18 49,811 $125 6,226,314$                12.1%
Occasional 20.0% 7,906 3.5 27,673 $75 2,075,438$                4.0%
Intermittent 16.0% 6,325 2 12,650 $50 632,514$                   1.2%
Observational 47.0% 18,580 1 18,580 $25 464,503$                   0.9%
Total 100.0% 39,532 349,860 51,401,678$              100.0%

Projected Gaming Demand Analysis
Local Market 31-60 Minute Drive-Time

Gaming Propensity - 
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Exhibit #4 – 61-90 Minute Drive-Time 

 

 

2012 Adult Population - 191,332 25.0% Gaming Population - 47,833

%  of Gaming Gaming Win Per MMRC Projected %  of
Gaming Frequency Total Gamers Days/Yr Visits Visit Gaming Demand Rev
Avid Enthusiasts 1.0% 478 150 71,750 $175 12,556,163$              20.2%
Highly Frequent 1.0% 478 90 43,050 $200 8,609,940$                13.8%
Very Frequent 2.0% 957 65 62,183 $200 12,436,580$              20.0%
Frequent 6.0% 2,870 40 114,799 $150 17,219,880$              27.7%
Somewhat Frequent 7.0% 3,348 18 60,270 $125 7,533,698$                12.1%
Occasional 20.0% 9,567 3.5 33,483 $75 2,511,233$                4.0%
Intermittent 16.0% 7,653 2 15,307 $50 765,328$                   1.2%
Observational 47.0% 22,482 1 22,482 $25 562,038$                   0.9%
Total 100.0% 47,833 423,322 62,194,858$              100.0%

Projected Gaming Demand Analysis
 Local Market 61-90 Minute Drive-Time

Gaming Propensity - 
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Exhibit #5 

 

 

2012 Adult Population - 317,318 29.2% Gaming Population - 92,580

%  of Gaming Gaming Win Per MMRC Projected %  of
Gaming Frequency Total Gamers Days/Yr Visits Visit Gaming Demand Rev
Avid Enthusiasts 1.0% 926 150 138,870 $175 24,302,237$              20.2%
Highly Frequent 1.0% 926 90 83,322 $200 16,664,391$              13.8%
Very Frequent 2.0% 1,852 65 120,354 $200 24,070,787$              20.0%
Frequent 6.0% 5,555 40 222,192 $150 33,328,782$              27.7%
Somewhat Frequent 7.0% 6,481 18 116,651 $125 14,581,342$              12.1%
Occasional 20.0% 18,516 3.5 64,806 $75 4,860,447$                4.0%
Intermittent 16.0% 14,813 2 29,626 $50 1,481,279$                1.2%
Observational 47.0% 43,513 1 43,513 $25 1,087,814$                0.9%
Total 100.0% 92,580 819,333 120,377,080$            100.0%

Projected Gaming Demand Analysis
 Local Market 0-90 Minute Drive-Time

Averaged Gaming Propensity - 
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As depicted in Exhibit #5, the total Projected Gaming Demand for the 90-minute 
drive time Market Area is $123.8M.   
 
This is based on an adult population of 317,318, with a 29.2% gaming propensity, a 
range of 8 gaming frequency categories are created to include: 
 

Category Low High 
Percentage of Total Visits 1% 47% 
Gaming Days Per Year 1 150 
Gaming Win Per Visit $25 $200 

 

Natural Market Area 
 
Recognizing that competitive facilities are available within this 90-minute drive 
time Market Area.  A new set of criteria was utilized to factor the impact of these 
facilities on the proposed site.  The boundaries used to establish this revised Market 
Demand Area are based on the driving mid-point between each of the competitive 
facilities and the proposed site. 
 
As previously, mentioned the Market Area is based strictly on driving distance with 
no consideration given to gaming options, hotel rooms and property amenities.   
 
Exhibit #6 depicts the Natural or Exclusive Market Area for the proposed site as 
shown in the MMRC Projected Gaming Demand utilizing the Market Demand Model. 
 
The assumption being that the gaming population within the area of the blue lines 
will frequent the proposed site as it will be the nearest and only full casino in this 
polygon. 
   
For Exhibit #7, another Natural or Exclusive Market Area model was created using 
the distance mid-points between the Karuk Proposed Site and the closest casinos in 
each direction without factoring drive-time. 
 
Again, the assumption being that the gaming population within the area of the red 
lines will frequent the proposed site as it will be the nearest and only full casino in 
this polygon. 
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Exhibit #6 – Natural Market Area – Drive-Time 

 

 

Est. 2012 Adult Population 144,724 30.0% Gaming Population - 43,417

%  of Gaming Gaming Win Per MMRC Projected %  of
Gaming Frequency Total Gamers Days/Yr Visits Visit Gaming Demand Rev
Avid Enthusiasts 1.0% 434 150 65,126 $175 11,397,015$              20.2%
Highly Frequent 1.0% 434 90 39,075 $200 7,815,096$                13.8%
Very Frequent 2.0% 868 65 56,442 $200 11,288,472$              20.0%
Frequent 6.0% 2,605 40 104,201 $150 15,630,192$              27.7%
Somewhat Frequent 7.0% 3,039 18 54,706 $125 6,838,209$                12.1%
Occasional 20.0% 8,683 3.5 30,392 $75 2,279,403$                4.0%
Intermittent 16.0% 6,947 2 13,894 $50 694,675$                   1.2%
Observational 47.0% 20,406 1 20,406 $25 510,152$                   0.9%
Total 100.0% 43,417 384,242 56,453,214$              100.0%

Natural Market Area - Drive-Time from Proposed Site

Gaming Propensity - 

Projected Gaming Demand Analysis
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Exhibit #7 – Natural Market Area – Distance 

 

 

Est. 2012 Adult Population 84,919 30.0% Gaming Population - 25,476

%  of Gaming Gaming Win Per MMRC Projected %  of
Gaming Frequency Total Gamers Days/Yr Visits Visit Gaming Demand Rev
Avid Enthusiasts 1.0% 255 150 38,214 $175 6,687,371$                20.2%
Highly Frequent 1.0% 255 90 22,928 $200 4,585,626$                13.8%
Very Frequent 2.0% 510 65 33,118 $200 6,623,682$                20.0%
Frequent 6.0% 1,529 40 61,142 $150 9,171,252$                27.7%
Somewhat Frequent 7.0% 1,783 18 32,099 $125 4,012,423$                12.1%
Occasional 20.0% 5,095 3.5 17,833 $75 1,337,474$                4.0%
Intermittent 16.0% 4,076 2 8,152 $50 407,611$                   1.2%
Observational 47.0% 11,974 1 11,974 $25 299,339$                   0.9%
Total 100.0% 25,476 225,460 33,124,779$              100.0%

Gaming Propensity - 

Projected Gaming Demand Analysis
Natural Market Area - Distance (mi) from Proposed Site
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These Natural or Exclusive Market Areas are based strictly on the relative proximity 
of the proposed site to its competition.  This does not represent the total Market 
Area for the proposed site.  When determining the actual demand for gaming within 
a given market, various factors are taken into consideration (propensity, frequency 
and win per visit) and will influence the overall Market Area, including: 
 

• The tax rate of both State and County 
• The accessibility of the facility by the various markets 
• The quality of the potential gaming facility 
• The non-gaming amenities to be offered 
• The types of games that will be offered 
• The alternative non-gaming entertainment options available in the 

community 
• The potential marketing strategies that the operator expects to employ 

 

Unique Drive-Time Areas: 
 
The 4 competitive properties have taken advantage of the lack of a casino located 
close to the California/Oregon border which has allowed them to reach out to 
populations further than a one-hour drive-time.   
 
When including the proposed site for the Karuk Tribe, each casino would have its 
own unique hour drive-time population to attract customers.   
 
Exhibit #8 shows an hour drive time from each competitive property.  A 45 minute 
drive-time was used for Pit River Casino because of its smaller size.  There is 
minimal overlap these sites and the overlap that does occur represents areas with 
little to no population. 
  
A Projected Gaming Demand for each property was conducted based on the Unique 
Drive-Time Market.  
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Exhibit #8 – Unique Drive-Time Areas 

 

 

Est. 2012 Adult Population 125,986 30.0% Gaming Population - 37,796

%  of Gaming Gaming Win Per MMRC Projected %  of
Gaming Frequency Total Gamers Days/Yr Visits Visit Gaming Demand Rev
Avid Enthusiasts 1.0% 378 150 56,694 $175 9,921,398$                20.2%
Highly Frequent 1.0% 378 90 34,016 $200 6,803,244$                13.8%
Very Frequent 2.0% 756 65 49,135 $200 9,826,908$                20.0%
Frequent 6.0% 2,268 40 90,710 $150 13,606,488$              27.7%
Somewhat Frequent 7.0% 2,646 18 47,623 $125 5,952,839$                12.1%
Occasional 20.0% 7,559 3.5 26,457 $75 1,984,280$                4.0%
Intermittent 16.0% 6,047 2 12,095 $50 604,733$                   1.2%
Observational 47.0% 17,764 1 17,764 $25 444,101$                   0.9%
Total 100.0% 37,796 334,493 49,143,989$              100.0%

Karuk Casino - Potential Site (Red)
Projected Gaming Demand Analysis
 Local Market 0-60 Minute Drive-Time

Gaming Propensity - 
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2012 Adult Population - 163,782 30.0% Gaming Population - 49,135

%  of Gaming Gaming Win Per MMRC Projected %  of
Gaming Frequency Total Gamers Days/Yr Visits Visit Gaming Demand Rev
Avid Enthusiasts 1.0% 491 150 73,702 $175 12,897,833$              20.2%
Highly Frequent 1.0% 491 90 44,221 $200 8,844,228$                13.8%
Very Frequent 2.0% 983 65 63,875 $200 12,774,996$              20.0%
Frequent 6.0% 2,948 40 117,923 $150 17,688,456$              27.7%
Somewhat Frequent 7.0% 3,439 18 61,910 $125 7,738,700$                12.1%
Occasional 20.0% 9,827 3.5 34,394 $75 2,579,567$                4.0%
Intermittent 16.0% 7,862 2 15,723 $50 786,154$                   1.2%
Observational 47.0% 23,093 1 23,093 $25 577,332$                   0.9%
Total 100.0% 49,135 434,841 63,887,264$              100.0%

Win River Casino (Green)
Projected Gaming Demand Analysis

Local Market 0-60 Minute Drive-Time
Gaming Propensity - 

2012 Adult Population - 6,635 30.0% Gaming Population - 1,991
%  of Gaming Gaming Win Per MMRC Projected %  of

Gaming Frequency Total Gamers Days/Yr Visits Visit Gaming Demand Rev
Avid Enthusiasts 1.0% 20 150 2,986 $175 522,506$                   20.2%
Highly Frequent 1.0% 20 90 1,791 $200 358,290$                   13.8%
Very Frequent 2.0% 40 65 2,588 $200 517,530$                   20.0%
Frequent 6.0% 119 40 4,777 $150 716,580$                   27.7%
Somewhat Frequent 7.0% 139 18 2,508 $125 313,504$                   12.1%
Occasional 20.0% 398 3.5 1,393 $75 104,501$                   4.0%
Intermittent 16.0% 318 2 637 $50 31,848$                     1.2%
Observational 47.0% 936 1 936 $25 23,388$                     0.9%
Total 100.0% 1,991 17,616 2,588,148$                100.0%

Pit River Casino (Blue)

Gaming Propensity - 

Projected Gaming Demand Analysis
Local Market 0-45 Minute Drive-Time

2012 Adult Population - 49,694 30.0% Gaming Population - 14,908

%  of Gaming Gaming Win Per MMRC Projected %  of
Gaming Frequency Total Gamers Days/Yr Visits Visit Gaming Demand Rev
Avid Enthusiasts 1.0% 149 150 22,362 $175 3,913,403$                20.2%
Highly Frequent 1.0% 149 90 13,417 $200 2,683,476$                13.8%
Very Frequent 2.0% 298 65 19,381 $200 3,876,132$                20.0%
Frequent 6.0% 894 40 35,780 $150 5,366,952$                27.7%
Somewhat Frequent 7.0% 1,044 18 18,784 $125 2,348,042$                12.1%
Occasional 20.0% 2,982 3.5 10,436 $75 782,681$                   4.0%
Intermittent 16.0% 2,385 2 4,771 $50 238,531$                   1.2%
Observational 47.0% 7,007 1 7,007 $25 175,171$                   0.9%
Total 100.0% 14,908 131,938 19,384,387$              100.0%

Kla-Mo-Ya Casino (Violet)
Projected Gaming Demand Analysis
 Local Market 0-60 Minute Drive-Time

Gaming Propensity - 
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Summary 
 

 
 

  

Est. 2012 Adult Population 106,853 30.0% Gaming Population - 32,056

%  of Gaming Gaming Win Per MMRC Projected %  of
Gaming Frequency Total Gamers Days/Yr Visits Visit Gaming Demand Rev
Avid Enthusiasts 1.0% 321 150 48,084 $175 8,414,674$                20.2%
Highly Frequent 1.0% 321 90 28,850 $200 5,770,062$                13.8%
Very Frequent 2.0% 641 65 41,673 $200 8,334,534$                20.0%
Frequent 6.0% 1,923 40 76,934 $150 11,540,124$              27.7%
Somewhat Frequent 7.0% 2,244 18 40,390 $125 5,048,804$                12.1%
Occasional 20.0% 6,411 3.5 22,439 $75 1,682,935$                4.0%
Intermittent 16.0% 5,129 2 10,258 $50 512,894$                   1.2%
Observational 47.0% 15,066 1 15,066 $25 376,657$                   0.9%
Total 100.0% 32,056 283,695 41,680,684$              100.0%

Projected Gaming Demand Analysis
 Local Market 0-60 Minute Drive-Time

Gaming Propensity - 

Seven Feathers Casino (Yellow)

Casino Projected Gaming Demand  
(Hour Drive-Time) 

Win-River Casino $63,887,264 
Seven Feathers Casino $41,680,684 
Kla-Mo-Ya Casino $19,384,387 
Pit River Casino $2,588,148 
  
Karuk Proposed Site $49,143, 989 
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Revenue Projections: 
 
The following analysis utilizes comparative data for known markets in order to 
estimate potential gaming revenues for the proposed site.  Utilizing average Win per 
Unit per Day for electronic machines is a typical method of projection potential 
revenues in a competitive market.  
 

The following table shows the four nearest casinos to the proposed site, the number 
of total devices, the average Win per Unit per Day (WPUPD) and the estimated 
machine game revenue for each property.   
 
This WPUPD data was gathered through conversations with slot personnel and 
management at the various properties, as well as, machine game manufacturers 
who supply the various properties.  These individuals have opted not to be 
identified as they are not authorized to speak on the subject. 
 

The four casinos produced an average WPUPD of $175.  Using this average and the 
349 machine games currently planned for the Karuk Casino, it can be estimated that 
the Karuk Casino will yield over $22M in machine game revenue. 
 

Drive-Time Source: MapPoint 2014 
 

 
 
 
 
 
 
 
Continued on next page  

Casino 
Driving Distance 

from Site 
Machine 
Games WPUPD 

Estimated Machine 
Game Revenue 

Pit River 100 Miles 133 $80 $3,883,600 
Win-River Casino 103 Miles 691 $220 $55,487,300 
Kla-Mo-Ya Casino 109 Miles 344 $120 $15,067,200 
Seven Feathers Casino 125 Miles 984 $175 $62,853,000 
     
Total Market Area  2,152 $175 (avg.) $137,291,100  
     
Proposed Site  349 $175 $22,292,375 
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The second graph shows the three casinos more comparable to the planned Yreka 
site and proportionate gaming machine win. 
 
 

Casino Driving Distance 
from Site 

Machine 
Games 

WPUPD Estimated Machine 
Game Revenue 

Primary Competitors     

Win River Casino 103 Miles 691 $220 $55,487,300 
Kla-Mo-Ya Casino 109 Miles 344 $120 $15,067,200 
Seven Feathers Casino 125 Miles 984 $175 $62,853,000 
     
Total Market Area  2,019 $181 (avg) $133,407,500 
     
Proposed Site  349 $181 $23,056,685  

 
 
Again, it must be noted the above numbers and the analytics are for machine game 
revenue only. Considering the standard 15% of “other game” revenue when 
available at a casino would yield $26,151,775 of annual gaming revenue at this site. 
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Gaming Demand vs. Gaming Revenue: 
 
The below table shows the 60 minute drive-time gaming demand, estimated 
machine game revenue and each competitive casino’s capture rate. 
 

Casino 
MMRC Projected 
Gaming Demand 

Machine Game 
Revenue 

Capture 
Rate 

Seven Feathers $41,680,684 $62,853,000 151% 
Pit River $2,588,148 $3,883,600 150% 
Win-River $63,887,264 $55,487,300 86% 
Kla-Mo-Ya $19,384,387 $15,067,200 78% 
    
Proposed Site $49,143,989   
    
Total Market Area $176,684,472 137,291,100 78% 

 

 
 
The pie chart above demonstrates $137M current machine game revenue at the four 
existing casino properties.  With the proposed site, the market area gaming demand 
will be $176M.  Thus, the proposed site will claim the majority of market area unmet 
demand.  
  

Met Demand - 78%  
$137, 291,100

Unmet Demand - 22%
$39,393,372

Met Demand vs. Unmet Demand
Total Market Demand - $176,684,472

Met Demand Unmet Demand
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Distance Comparison: 
 
Seven Feathers has benefited the most as they have no competition for the Medford, 
OR and Ashland, OR markets at this time.  A casino placed in Yreka, CA will be the 
closest casino to those two population bases. 
 

Drive-Time Distance from Oregon Population Centers 
Market/Location Distance  Drive-Time 
Medford, OR   

Seven Feathers Casino 74 Miles 1:07 
Karuk Casino 53 Miles :53 

Difference 21 Miles 14 Minutes 
   
Ashland, OR   

Seven Feathers Casino 83 Miles 1:14 
Karuk Casino 40 Miles :44 

Difference 43 Miles 30 Minutes 
Source: MapPoint 2014 
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Adults per Device: 
 
Using the one-hour drive-time area’s parameters of the adult population and gaming 
machine availability at each property, the Karuk Site with 349 machines has 2.5 
times the amount of adults to each gaming device than the next closest competitor, 
Kla-Mo-Ya Casino at 144 adults per gaming device. 
 
Rolling Hills Casino is located within the hour drive-time of Win-River Casino.  
Rolling Hills has 775 machines games which added to Win-River’s 691 machine 
games shows a total of 1,466 machines with a shared market area. 
 

Casino 
1 Hour Drive Time 
Adult Population Machines Adults per Device 

Kla-Mo-Ya 49,694 344 144 
Win-River/Rolling Hills 163,782 1,466 112 
Seven Feathers 106,853 984 109 
Pit River* 6,635 133 50 

    

Karuk Location 125,986 349 361 
    

*45 minute drive time used due to size   
Population Source: MapPoint 2014 
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Oregon Video Lottery Terminals: 
 
In 1992, the Oregon Lottery introduced Video Lottery Terminals (VLT’s) throughout 
the state as part of their lottery program.  These VLT’s are available at retailers such 
as taverns, restaurants, bars/lounges and delis.  The retailers housing VLT’s receive 
commissions dependent on the percentage of net receipts per location.  
 
Each retailer can have up to 6 VLT’s per location depending on the following factors: 

• A retailer with less than 360 square feet of retail floor space is not eligible to 
receive any Video Lottery terminals for that business.  

• A retailer with 360 square feet of retail floor space may receive up to three Video 
Lottery terminals.  

• For each 120 square feet over the required minimum square footage of 360 square 
feet, a retailer may be eligible for one additional Video Lottery terminal up to the 
maximum number of six (6) terminals permitted under Oregon Law. 

• A retailer must be a business that is normally associated with on premise 
consumption of food & alcoholic beverages. 

Since inception, VLT’s have been the most popular lottery option for Oregonians.  
VLT’s accounted for 69% ($737M) of total lottery winnings in 2013 (1.07 billion).   
 
The initial introduction of VLTs was limited to only video poker and sports games 
with the latter discontinued for various reasons. In 2004, the Oregon Lottery 
introduced multi-line VLTs similar to Class III gaming machines operating in the 
Oregon Native American casinos. 

 
This increased both appeal and revenue as shown on the graph below. Also 
noteworthy is the continued success of Oregon tribal casinos during this same 
period. Thus, Oregon tribal casinos are an independent revenue source separate 
from VLT growth. 
 
Patrons play VLTs primarily for convenience and visit casinos for a more complete 
gaming entertainment experience. There is crossover between the two which is 
complementary and not mutually exclusive. 
 
The nearest two Oregon casinos, both more than 100 miles from the Yreka site, are 
Kla-Mo-Ya and Seven Feathers. Each is surrounded by VLT locations within an hour 
drive of the respective operating casino. They have been operating in this 
environment for over a decade.  

Kla-Mo-Ya has 41 competitive sites hosting 217 VLTs generating $10.1M annually at 
a win rate of $128 per day per device. This occurs simultaneously with Kla-Mo-Ya 
generating $15M of annual machine win alone. 
 
Seven Feathers has 107 competitive sites hosting 556 VLTS generating $25.6M 
annually at a win rate of $127 per day per device. This occurs simultaneously with 
Seven Feathers generating $62M of machine win alone.  
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Thus, it is obvious that Oregon VLTs and casinos are complementary. Also, given a 
choice of a nearby casino experience or a nearby VLT experience more revenue will 
be generated by the casino than by VLTs.   
 
Further, the Yreka site only has to deal with VLTs in Oregon and no VLT competition 
in the immediate California market area.  

 
Oregon Lottery VLT’s have an advantage over traditional Oregon casinos due to 
their proximity to the major population bases.   
 
According to the 2011 Oregon Indian Gaming Analysis conducted by ECONorthwest, 
Oregon Lottery VLT’s revenue outperforms the Native American casino revenues by 
a ratio of 2:1 statewide. 
 
 

 
Source: ECONorthwest 2011 Oregon Indian Gaming Analysis  
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Within the bordering counties along the Oregon/California border, there are 193 
retailers with 1,008 VLT’s.  Each VLT has averaged $165 in sales (win) per day.  
Jackson, Josephine and Klamath Counties have a combined win of 61M. 
 

 
Source: Oregon Lottery 

 
Exhibit #8 below shows the cities in Oregon that are within the Proposed Site’s 
unique hour drive-time (red line).   
 

Exhibit #8 

 
 

Video Lottery Retailers, Terminals, and Sales by County
Retailer and terminal counts are based on active retailers as of November 21, 2014
Sales data based on past 52 weeks ending November 15, 2014

County
Video Lottery 

Retailers
Video Lottery 

Terminals (VLTs)
Average VLTs 
per Retailer

Average Daily 
Net Sales per VLT

Video Lottery 
County Sales

Jackson 110 573 5.2 $174.89 $36,576,675.56
Josephine 44 230 5.2 $163.56 $13,730,618.33
Klamath 39 205 5.3 $139.61 $10,446,593.94
Totals 193 1,008 5.2 $165.13 $60,753,887.84
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Within the unique hour drive-time from the Karuk location, the cities that currently 
have VLT’s show sales of $26M for 2013 in 104 retail locations.  Using the previously 
mentioned 2:1 ratio, in 2013, $13M in Native American gaming revenue came from 
these cities alone. 

 
Cities with VLT's Within 1 Hour Drive-Time of Proposed Site 

City 
Retail 

Locations 
Video Lottery 

Terminals 
Sales Per VLT 

Per Day VLT Sales 
Medford, OR 69 359 $139.77 $18,305,102.38 
Central Point, OR 12 62 $134.77 $3,069,511.57 
Phoenix, OR 6 31 $147.33 $1,677,777.66 
Ashland, OR 10 52 $79.75 $1,513,609.25 
Talent, OR 3 16 $142.08 $808,981.69 
Jacksonville, OR 4 21 $63.40 $481,305.42 
     

Total 104 541 $130.94 $25,856,287.97 
Source: Oregon Lottery 
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Traffic and Tourism Market: 
 
To be completed by Friday, December 12th.  
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Appendix: 
Locations within 1 Hour Drive-Time of Karuk Casino 

Location Name City 2013 Sales (Win) 
Oak Tree Northwest Ashland $322,516.61 
Wild Goose Café Ashland $303,880.59 
Omar's Restaurant Ashland $197,686.74 
Golden Dynasty Restaurant Ashland $147,812.01 
Beau Club Ashland $170,107.13 
Elks-Ashland #944 Ashland $32,151.51 
Louie's Bar & Grill Ashland $45,100.23 
Creekside Pizza Bistro Ashland $109,621.37 
O'Ryan's Irish Pub Ashland $167,181.26 
El Tapatio #10 Ashland $17,551.80 
Corner Club Central Point $248,126.57 
Roy's Pioneer Club Central Point $294,766.26 
Purple Parrot #5 Central Point $361,114.28 
Original Bobbio's Pizza Central Point $20,156.99 
Purple Parrot Central Point $264,418.69 
Relax Sports Pub Central Point $98,759.93 
Purple Parrot #38 Central Point $345,452.37 
Shari's Central Point Central Point $419,754.31 
Whiskey River Café Central Point $444,144.80 
Touvelle Lodge Central Point $125,070.93 
Triple Tree Restaurant Central Point $262,244.28 
Tolo Tavern Central Point $185,502.16 
Back Porch Bar Jacksonville $35,907.94 
Bella Union Restaurant Jacksonville $61,335.87 
Boomtown Saloon Jacksonville $65,344.10 
J'Ville Tavern Jacksonville $318,717.51 
Roxy Ann Lanes Medford $386,761.65 
Rogue Valley Country Club Medford $132,538.97 
Flamingo's Medford $362,696.89 
Flamingo Sandwiches Medford $63,779.89 
Purple Parrot Medford $83,875.89 
Purple Parrot #6 Medford $505,900.12 
Pier 21 Medford $197,038.83 
Shari's South Medford Medford $541,109.32 
Purple Parrot Medford $97,936.68 
Flamino's Medford $485,865.67 
Flamingo's Sandwiches Medford $94,271.31 
Time Out Sports Medford $611,269.03 
Abby's Legendary Pizza Medford $124,057.52 
Moose-Southern Oregon Medford $52,382.73 
Duck In Deli Medford $109,396.16 
Purple Parrot #34 Medford $265,184.58 
New China Medford $35,661.53 
Trophy Club Bar Medford $454,254.95 
Purple Parrot #9 Medford $76,787.94 
Purple Parrot #9 Medford $458,102.67 
Lumpy's Medford $505,036.27 
Golden Wok Medford $9,944.24 
Flamingo's Medford $362,696.89 
Flamingo's Sandwiches Medford $63,779.89 
Purple Parrot Medford $83,875.89 
Gypsy Blues Bar Medford $88,362.86 
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China Hut #2 Medford $234,133.07 
Rogue Valley Country Club Medford $132,538.97 
Bad Ass Coffee of Medford Medford $72,950.24 
Howiee's On Front Medford $156,491.35 
Office Gentlemen's Club Medford $107,158.58 
Rack Em Medford $61,667.25 
Habaneros Mexican Medford $29,505.30 
New Far East Medford $186,738.15 
Elks-Medford #1168 Medford $30,421.27 
Purple Parrot #11 Medford $309,088.87 
King Bo Restaurant Medford $309,160.27 
Bunk's Deli Medford $295,101.15 
American Legion #15 Medford $22,530.55 
Mr Smith's Medford $347,542.43 
Medford Coffee Company Medford $126,515.23 
Medford Coffee Company Medford $664,636.15 
Lumpy's #4 Medford $796,562.52 
Pit Stop Tavern Medford $531,405.43 
Rumors Lounge Medford $291,668.88 
Purple Parrot #6 Medford $558,782.03 
Purple Parrot #6 Medford $99,981.86 
Jack's Hideaway Medford $333,156.77 
Zone Sports Grill Medford $163,277.65 
Branding Iron Tavern Medford $180,338.51 
Eagles - Crater Lake Medford $184,469.32 
Elmer's Restaurant Medford $547,370.83 
Deli Bean Medford $542,013.58 
Lumpy's #3 Medford $499,934.71 
Deli Bean Medford $93,916.71 
Witham Truck Stop Medford $369,506.14 
Rogue Regency Inn Medford $244,514.12 
Guadalajara Restaurant Medford $125,184.46 
Deli-Yogurt Delight Medford $375,235.85 
Abby's Legendary Pizza Medford $266,794.22 
Joes's Sports Bar Medford $671,753.11 
Flamingo's Medford $510,517.89 
Flamingo's Sandwiches Medford $91,059.63 
Moe's Deli Medford $120,199.46 
Dilligal's Bar & Grill Medford $253,194.60 
Lava Sports Medford $480,276.34 
Purple Parrot #2 Medford $515,198.91 
Purple Parrot Medford $89,953.33 
Sky House Bar & Grill Medford $30,088.32 
Jack's Full Moon Saloon Phoenix $436,701.49 
Flamingo's Phoenix $417,069.68 
Flamingo's Sandwiches Phoenix $88,896.58 
Iron Skillet Phoenix $168,389.77 
Mario's #1 Phoenix $454,777.04 
Mario's Sandwiches Phoenix $111,943.10 
Jack's Tally Ho Talent $279,041.65 
Bunk's Deli Talent $331,858.54 
Talent Club Talent $198,081.50 
 Total $25,856,287.97 

 Locations 104 
 Devices 541 
 WPUPD $130.94 
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Locations within 1 Hour Drive-Time of Kla-Mo-Ya Casino 
Location Name City 2013 Sales (Win) 

Longhorn Saloon Bonanza $168,681.91 
Loree's Chalet Chemult $135,575.52 
Melita's Hotel Chiloquin $90,906.38 
Elmer's Restaurant Klamath Falls $926,501.03 
Two Doors Down Klamath Falls $762,994.77 
The Yellow Flamingo Klamath Falls $644,454.74 
Mario's #4 Klamath Falls $569,491.93 
Waffle Hut and Eatery Klamath Falls $537,392.55 
Black Dog Billiards Klamath Falls $505,471.92 
King Wah Restaurant Klamath Falls $424,581.90 
Stagecoach Pizza Klamath Falls $413,782.72 
Pizza Town Klamath Falls $408,919.52 
Epicenter Bowling Complex Klamath Falls $336,331.74 
McPhearson's Pizza Klamath Falls $308,763.37 
Jade Room Lounge Klamath Falls $284,242.12 
Chicken-N-Cheers Klamath Falls $277,409.31 
Abby's Legendary Pizza Klamath Falls $273,189.01 
Cinders Café Klamath Falls $249,053.29 
Willy's Cheese Klamath Falls $245,627.68 
Hascam's Bowling Center Klamath Falls $230,689.96 
Red's backwoods BBQ Klamath Falls $202,482.35 
Arnie's Playhouse Tavern Klamath Falls $188,514.12 
Howdy Doody Tavern Klamath Falls $181,401.25 
American Legion Klamath Falls $178,288.83 
Topper's Tavern Klamath Falls $162,072.21 
Mia and Pia's Klamath Falls $147,145.34 
Creamery Brew Pub Klamath Falls $113,073.80 
Alibi Klamath Falls $112,180.63 
Yellow Flamingo Klamath Falls $98,746.60 
The Daily Scoop Klamath Falls $90,735.95 
Mario's Italian Sandwiches Klamath Falls $87,264.49 
VFW-Klamth Falls Klamath Falls $76,198.72 
Abby's Legendary Pizza Klamath Falls $73,970.48 
Stagecoach Pizza Klamath Falls $64,261.55 
Leatherneck Club Klamath Falls $60,781.93 
Dynasty Restaurant Klamath Falls $58,634.76 
The Daily Scoop Klamath Falls $58,046.26 
Gino's Café Klamath Falls $51,321.71 
Sports Den Klamath Falls $42,787.02 
Borderline Pizza Klamath Falls $8,619.21 
Water Hole Merrill $325,527.49 
   
 Total $10,176,116.07 

 

Locations 
Devices 
WPUPD 

41 
217 

$128.48 
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Locations within 1 Hour Drive-Time of Seven Feathers Casino 
Location Name City 2013 Sales (Win) 

Lapinata Mexican Restaurant Drain $196,938.86 
Rose Garden Inn Drain $194,620.54 
Reel Sportsman Pizza Drain $81,658.93 
Reel Sportsman Pizza Drain $17,841.63 
Arlene's Café Elkton $70,173.31 
The Narrow Bar Glide $110,303.90 
Long Branch Saloon Gold Hill $332,299.54 
Miguel's I Gold Hill $236,844.45 
Lucky's Gold Hill $120,452.20 
Moose-Medford #178 Gold Hill $57,517.55 
Elmer's Restaurant Grants Pass $720,395.00 
River City Grill Grants Pass $674,194.80 
Mario Sandwiches Grants Pass $611,727.10 
Shari's - Grant Pass Grants Pass $565,618.48 
Abby's Legendary Pizza Grants Pass $527,100.53 
Purple Parrot #4 Grants Pass $521,051.74 
O'Aces III Grants Pass $516,334.10 
Cody's Place Grants Pass $442,886.56 
Lucky Duck Grants Pass $441,743.01 
Herb's La Casita Grants Pass $416,500.73 
Joe's Sports Bar Grants Pass $410,241.33 
JD's Sports Pub Grants Pass $406,345.60 
O'Aces Grants Pass $393,559.11 
Abby's Legendary Pizza Grants Pass $364,607.75 
Hawaiian Sisters Grants Pass $334,578.55 
Alibi Tavern Grants Pass $305,821.64 
Ric's Corvette Bar Grants Pass $275,944.39 
Old Barn Tavern Grants Pass $269,578.85 
Wonder Bur Grants Pass $257,481.27 
Caveman Bowl Grants Pass $230,532.54 
Crown Eatery Grants Pass $221,415.49 
China Hut #1 Grants Pass $206,787.60 
Cedarwood Saloon Grants Pass $188,150.84 
Shannon's Pub Grants Pass $156,638.91 
Hong Kong Restaurant Grants Pass $149,818.48 
6th St. Office Tavern Grants Pass $138,392.55 
O'Aces Grants Pass $134,920.89 
Red Rock Lounge Grants Pass $108,279.22 
Elks-Grant Pass Grants Pass $92,300.37 
Applegate Saloon Grants Pass $88,361.48 
H St. Bar Grants Pass $82,795.30 
Eagles-Grants Pass Grants Pass $59,615.94 
Showtime Family Lanes Grants Pass $51,971.59 
Four Seasons Restaurant Grants Pass $48,904.04 
G Street Supper Club Grants Pass $34,445.54 
American Legion-GP Grants Pass $30,447.25 
Baldini's Merlin $292,891.05 
Romar's Sports Bar Merlin $228,625.78 
Moose-Grants Pass Merlin $46,487.90 
Abby's Legendary Pizza Myrtle Creek $196,448.74 
Nickel Bowl Myrtle Creek $84,710.45 
Country Club Tavern Myrtle Creek $70,992.85 
Elks-Myrtle Creek Myrtle Creek $11,865.47 
Denny's 8514 Oakland $249,648.35 
Ranch Restaurant Oakland $187,534.82 
Lamplighter Inn Oakland $123,637.36 
Historic Oakland Tavern Oakland $12,148.95 
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Old Sportsman Riddle $154,286.05 
Fox Den Eatery Roseburg $949,321.18 
Purple Parrot-Eating Roseburg $822,699.48 
Purple Parrot-Green Roseburg $796,025.56 
Renard's Deli Roseburg $661,012.55 
Abby's Legendary Pizza Roseburg $593,195.13 
Elmer's Restaurant Roseburg $570,793.98 
Shari's Roseburg Roseburg $496,649.28 
Brutke's Wagon Wheel Roseburg $484,757.63 
Shazaam's  Roseburg $423,617.10 
Abby's Legendary Pizza Roseburg $269,871.04 
Jersey Lilly Tavern Roseburg $204,475.36 
Waldron's Restaurant Roseburg $203,233.81 
Tilt It Shines Roseburg $202,666.20 
Sunset Tavern Roseburg $200,589.25 
Bob's Quick Stop Roseburg $190,121.93 
Shazaam's 2 Roseburg $173,040.72 
Tendown Bowling Roseburg $165,964.39 
Kodiak Bar Roseburg $159,808.73 
C & M Tavern Roseburg $158,561.04 
Wild Rose Rest Roseburg $140,699.52 
Idle Hour Tavern Roseburg $137,308.14 
Sawmill Tavern Roseburg $108,388.13 
Tee Pee Tavern Roseburg $84,539.83 
Kowloon Restaurant Roseburg $84,505.49 
Chi's Garden Restaurant Roseburg $62,553.11 
The Mark V Grill Roseburg $44,071.31 
Lee's Restaurant Roseburg $43,009.68 
Rodeo Steakhouse Roseburg $36,646.75 
Loggers Pizza Roseburg $23,998.77 
Blac-N-Blue Bistro Roseburg $21,147.57 
Scoreboard Tavern Roseburg $14,348.66 
Foxy's Suds Sutherlin $538,932.77 
Abby's Legendary Pizza Sutherlin $361,217.68 
Apple Peddler Sutherlin $246,036.08 
Office Sports Bar Sutherlin $245,381.49 
Smitty's Deli Sutherlin $239,814.69 
Cozy Corner Sutherlin $102,637.05 
Eagles-Sutherlin Sutherlin $17,910.63 
Kate's Redwood Bar  Wilderville $45,153.46 
Winchester Pub Winchester $165,486.79 
Del Rey Café Winchester $163,502.01 
Renard's Deli Winston $628,657.80 
Williie's Café Winston $231,534.65 
Abby's Legendary Pizza Winston $220,837.17 
F and N Lucky Winston $163,675.88 
99 Tavern Winston $123,181.78 
Carlos Retaurante Winston $92,188.23 
Wolf Creek Food Hut Wolf Creek $49,713.24 
Why not bar Yoncalla $21,796.12 
   
 Total $25,742,696.09 

 Locations 107 
 Devices 556 
 WPUPD $126.85 
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2 Source: Stripping Las Vegas: A Contextual Review of Casino Resort Architecture edited by Karin 
Jaschke, Silke Ötsch (p.73) 
https://books.google.com/books?id=ctEXhnrUitAC&printsec=frontcover#v=onepage&q&f=false 
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3 Source: Casino Gaming in Hampton Roads - Prepared by Staff of the Hampton Roads Transportation 
Planning Organization and the Hampton Roads Planning District Commission (pg. 3) 
http://www.hrtpo.org/uploads/docs/HRTPO101713/101713TPO-Enclosure%2010A-
Casino%20Gaming%20White%20Paper.pdf 
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4 Source: American Gaming Association: 2013 State of the States (p. 25) 
http://www.americangaming.org/sites/default/files/aga_sos2013_rev042014.pdf 
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5 Source: Harrah’s Entertainment Inc. – 2003 Profile of the American Casino Gambler (p. 13) 
http://www.americangaming.org/sites/default/files/uploads/docs/faqs/harrahs_survey.pdf 
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5 Source: Harrah’s Entertainment Inc. – 2003 Profile of the American Casino Gambler (p. 22) 
http://www.americangaming.org/sites/default/files/uploads/docs/faqs/harrahs_survey.pdf 
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5 Source: Harrah’s Entertainment Inc. – 2003 Profile of the American Casino Gambler (p. 25) 
http://www.americangaming.org/sites/default/files/uploads/docs/faqs/harrahs_survey.pdf 
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6 Source: Andrew Klebanow – Gaming Market Advisors (Principal) 
http://www.crainscleveland.com/article/20120618/SUB1/306189985/next-up-for-horseshoe-
keep-them-coming-back&template=printart 
 
“The Pareto Principle holds very true for casino gaming,” Mr. Klebanow said. The 
Pareto Principle is named after an early 20th century Italian economist who argued 
that, in many situations, 80% of the value comes from 20% of a given population. In 
the case of the casino business, Mr. Klebanow said, the 20% are the Total Rewards 
members. 
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Karuk Department of Tribal Lands Management Page 1 
 

Karuk Department of Tribal Lands Management 
December 18, 2014 Council Report 
Activities from November 13, 2014 to December 11, 2014 

Scott Quinn – Director  
 
LAND 
 
1. I spent some time updating our Tribal Lands Maps for Susan Corum’s Water 

Quality efforts. 
2. Prepared a list of issues regarding particular fee-to-trust applications and 

potential solutions. 
3. Obtained Fidelity National Title Company Resolution and Agreement approval 

for the Sanders Property. 
4. Process Yreka White Mountain Estates Rentals for November, Net $2,500. 

We need to discuss potential improvements and costs. 
5. I’m coordinating with Earl Crosby and the Watershed crew to clean up an 

allotment in Orleans and the Orleans Old Hotel Property. 
6. Updated and summarized tribal lands data for Gary Risling at the Karuk DNR. 
7. Developed Agreements and associated Resolutions for the Zink and Evans 

property for approval. This property is being purchased by the KTHA. 
 
GAMING 
 
1. I have been participating on weekly conference calls with the casino 

development team. 
2. I developed a list summarizing the permits/approvals we need from the City 

of Yreka and forwarded it to the group. We need to set a meeting with the 
City and a Council member or two. 

3. I reviewed the efforts of the Coquille Tribe to game in Yreka. 
4. I worked with Laura Mayton to review a travel time market analysis for our 

proposed casino. 
5. Reviewed and processed consultant invoices related to the casino design 

and environmental work. 
 
APPROVALS 
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      Sammi Offield – Contract Compliance Report 
For Council Meeting on December 18th, 2014 

Reporting Period November 14th, 2014 to December 11th, 2014 
 

 
Action Items: 
None 
 
Achieved during report period: 
 
Contract Compliance: 
 
*CSD: CSD 2014 Block grant ends 12/31/14. Funds from CSD have funded hats/gloves/scarves 
for all three communities this month, helped with the Elders Party in Yreka, and funded 
supplies for the Youth Basketball Clinic. The EARS reports were submitted on 11/20/14. I have 
received the 2015 contracts for 2015 funding, and attended a webinar on 12/9/14 for the 
changes CSD is requiring in their contracts.  Due to the changes, I will have the contract ready 
for review by the end of December. 
I received a call and email from Kathleen Walker with CSD complimenting the Tribe on our 
work/services with CSD funding and that we are doing great work.  
 
*ICDBG: I followed up with Kim Corkin again on 12/11/14 the status of our 2014 ICDBG 
Proposal, and I received word from Kim that our proposal did not meet the point threshold to 
be funded. She informed me that our proposal received less than 70 points, and that we will 
receive a letter with the reviewers notes and the points in the next few weeks. She also 
informed me that we can request a debriefing with her once we receive the letter so we can go 
over where we need to “beef up” our proposal in certain sections. I do plan on requesting a 
debriefing so we can use that information for the 2015 ICDBG Proposal, and will let Council 
know the debriefing date. 
I have submitted the Aser report for the Yreka Wellness Center and received confirmation from 
HUD that we are in compliance from Carl Sam. 
 
*NAGPRA: I sent out an email to Julian Lang and Bari Talley with consensus from the People 
Center Advisory Committee to turn in their final film documenting the Autrey Museum trip and 
Karuk items by Friday 12/12/14.  I will forward this to Council and the People’s Center Advisory 
Committee for review once it has been submitted. 
 
*IMLS: I spoke with Bari Talley, and she anticipates to have the final narrative report done and 
sent to me for the Enhancement grant by 12/19/14. The report is due at the end of December, 
so we will be in compliance, and this will close out the Enhancement grant. 
I received approval to move the supplies line item to salaries in the Basic grant to help absorb 
some of the salary overage on the Enhancement grant.  
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The People Center Coordinator interview is set for Monday, 12/15/14.  
 
*Language Program: I have the last ANA grant that Jaclyn had submitted for funding and the 
review remarks and will take that with me to the ANA Pre-Application Workshop I am attending 
in San Diego December 16-19. At the workshop, ANA will help strengthen our proposal so we 
will receive more points. 
I followed up on the DEL grant proposal, and received a response email that funding 
announcements will start in April 2015 and go through June 2015, later than expected. I will 
keep Council posted as I know more. 
 
 
 
Contracts that I have reviewed: 
14-C-019 Franklin Thom   $100   L. Hillman 
14-C-020 Luther Coplen   $10/hr  A. Bickford 
14-C-021 Devon Tygart   $10/hr  A. Bickford 
14-C-022 Kier & Associates  $50,000 NTE S. Corum 
14-C-023 Scott Harding   $20,000 NTE S. Corum 
14-C-024 Acquatic Ecosystems  $30,000 S. Corum 
14-C-025 Megan Rocha   $9945  L. Hillman 
14-C-026 Brenda Harrison  $12/hr  A. Bickford 
14-C-027 Elizabeth Harrison  $100  L. Alford 
14-C-028 Franklin Thom   $500  L. Hillman 
14-C-029 Jim Ferrara   $500  L. Hillman 
14-C-030 Monica King   $12/hr  A. Bickford 
  
Agreements I have reviewed: 
15-A-013 I H S    $73,000 S. Offield  
15-A-014 CMS Noridian-Yreka  $0  S. Hardenburger 
15-A-015 CMS Noridian-HC  $0  S. Hardenburger 
15-A-016 CMS Noridian-Orleans $0  S. Hardenburger 
15-A-017 Blue Lake Casino  $3767  J. Phelps 
15-A-018 CILS    $15,000 NTE A. Attebury 
15-A-019 Mt. Shasta Title  $0  S. Quinn 
15-A-020 Mt. Shasta Title  $0  S. Quinn 
15-A-021 Tribal Data Resources  $1501  M. Jackson 
 
RFP’s I have reviewed and posted: 
None 
 
MOU’s I have reviewed: 
15-M-001 TNAF/Karuk Tribe  $756 NTE L. Alford 
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Proposals I have reviewed: 
Department of Transportation $0  S. Tripp 
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