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The following meeting schedule is intended to give an overview of the regularly scheduled meetings.  It does not include all meetings that would be necessary in order to be fully involved in the Tribe’s operations but gives a good estimate of the time commitment.

Health Board:  Health Board Meetings are held the 2nd Thursday of each month and begin at 3pm and the location rotates. Happy Camp is at the Headway Building, Orleans at the Panamnik Community Center, and Yreka at the Community Center.  This is the meeting where the Health Directors report which includes Medical, Dental, Child and Family Services (AKA: Behavioral Health), Quality Management, and Resource Patient Management (RPMS). These meetings usually adjourn between 7 and 8pm.  
January 8- Yreka
February 12 – Happy Camp
March 12 – Orleans 
April 9- Yreka 
May 14- Happy Camp 
June 11- Orleans
July 9 –Yreka 
August 13 – Happy Camp 
September 10 – Orleans
October 8 – Yreka 
November 5 – Happy Camp 
December 3 – Orleans 

Council:  Council Meetings are held the 4th Thursday of each month and begin at 3pm and the location rotates. Happy Camp is at the Headway Building, Orleans at the Panamnik Community Center, and Yreka at the Community Center.  This is the meeting where all of the non-Health Directors report which includes Natural Resources, Land, Transportation, Education, Language, Low Income Assistant (LIAP), Tribal Employment Rights (TERO), Grant Writers, Self Governance, Finance, Administrative Programs & Compliance, Housing (KTHA), People’s Center, Tribal Court, Community Development (KCDC), Maintenance/Construction, Maintenance, Temporary Aid to Needy Families (TANF) and Human Resources. These usually adjourn between 9 and 10pm.  
January 22– Yreka
February 26 – Happy Camp
March 26 – Orleans
April 23 – Yreka
May 28 – Happy Camp
June 25 – Orleans
July 23 – Yreka
August 27 – Happy Camp
September 24 – Orleans
October 22 – Yreka
November 19 – Happy Camp 

December 17 – Orleans

Planning Meetings:  Planning Meetings are held the Thursdays following both the Health Board and Council Meetings and begin at 10am at the Fish Bowl in Happy Camp.  They are working sessions with Council and Staff to follow up on tabled items from the previous meeting that required more information, consultation with other staff, more information from the requestor, or that Council just wants to think about before making a decision.  They usually adjourn around 2pm.  
January 15, 29
February 19
March 5
April 2, 16, 30
May 21
June 4
July 2, 16, 30
August 20
September 3, 17
October 1, 15, 29
November 12
December 10

Other:  There are also Special Meetings that come up in between the regular meetings for special issues, site visits from outside agencies, to work with other departments of the Tribe, etc. as well as interviews for vacant positions.  There will be phone votes where each Council member is called individually to poll them about a request that is time sensitive and cannot wait for the next meeting, these are avoided if possible – but availability by phone at all times during business hours is a must.  There is also travel all over the country for many different conferences, meetings, and training.  
