
 
 
 
 
 
 
 
 

KARUK TRIBE  
HEALTH BOARD MEETING AGENDA 
Thursday, June 9, 2016 3 PM, Orleans, CA 

 
 

A) CALL MEETING TO ORDER – PRAYER - ROLL CALL 
 

AA) HEALTH MISSION STATEMENT 
The mission of the Karuk Tribal Health Program is to provide quality healthcare for Native Americans, and 
other people living in the communities we serve as resources allow.  Our purpose is to appropriately assess or 
reassess conditions of illness, disease, or pain, provide culturally appropriate educational, preventative, and 
therapeutic services in an environment of continuous quality improvement. 
 
CH) APPROVAL OF THE AGENDA  

1.  
 
EE) CONSENT CALENDAR 

None 

F) APPROVAL OF THE MINUTES (May 12, 2016) 
 

H) GUESTS (Ten Minutes Each) 
1. Eric Cutright, IT Director 
2. Laura Olivas, Controller 
3. Lester Alford, TANF Director 

 
I) OLD BUSINESS (Five Minutes Each) 

1.  
 

II) DIRECTOR REPORTS (Ten Minutes Each) 
1. Josh Stanshaw, Project Manager (electronic report) 
2. Pat Hobbs, Children & Family Services (electronic report) 
3. Vickie Walden, Dental Office Manager (written report) 
4. Lessie Aubrey, Grants, Compliance, Accreditation Manager (written report) 
5. Patricia White, RPMS Site Manager (written report) 
6. Annie Smith, PHN  

 
K) REQUESTS (Five Minutes Each) 

1.   
 

M) INFORMATIONAL (Five Minutes Each) 
1.  

 



M) CLOSED SESSION (Five Minutes Each) 
1. CHS (dinner break)  
2. Fatima Abbas 
3. Barbara Snider 
4. Tribal Council Members 

 
N) SET DATE FOR NEXT MEETING (Thursday, July 14, 2016 at 3 PM in Yreka, CA. 
 
OO) ADJOURN 
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Karuk Tribe – Health Board Meeting 
May 12, 2016 – Meeting Minutes 

 
Meeting called to order at 3pm by Secretary/Treasurer, Michael Thom 
 
Present: 
Michael Thom, Secretary/Treasurer 
Renee Stauffer, Member at Large 
Josh Saxon, Member at Large 
Alvis “Bud” Johnson, Member at Large 
Charron “Sonny” Davis, Member at Large 
Arch Super, Member at Large (late) 
 
Absent: 
Russell “Buster” Attebery, Chairman (excused) 
Robert Super, Vice-Chairman (excused) 
Elsa Goodwin, Member at Large (excused) 
 
Arch Super read the Mission Statement and Sonny Davis completed a prayer for the group.  
 
Agenda: 
Arch Super moved and Renee Stauffer seconded to approve the agenda with changes, 5 haa, 0 puuhara, 0 
pupitihara.  
 
Minutes of April 14, 2016: 
Renee Stauffer moved and Bud Johnson seconded to approve the minutes of April 14, 2016, 5 haa, 0 
puuhara, 0 pupitihara.  
 
Guests: 

1. Jaclyn Ownsbey, ICDBG Grant Application (2016): 
Jaclyn is present to provide information on the 2016 ICDBG application. The facility will be 
sought to house TANF, Domestic Violence, Naa Vura Yee Shiip, Counseling services as well as 
AOD services. The facility will create a wrap-around system that serves the membership and 
clients under one roof.  

 
Michael asked if Jaclyn provided a description of the current facility and how it is falling apart. 
Jaclyn noted that yes, she did. Also, the construction manager will provide an estimate on repairs 
to the other facility and the high costs of that.  

  
Josh asked about a strategic plan that the health program has as noted in her draft. Jaclyn 
explained that the health program had a strategic plan in 2008-2012 but in 2013 they reviewed it 
and reiterated the needs and those became goals. Josh would like to have an updated strategic 
plan for the health program or review the one that they have. Lessie noted that the plan was 
updated to a five year plan. Josh asked if it is 2013-2018 plan. Lessie was unsure because she 
doesn’t have the document in front of her. Michael would like to have that information shared 
with the Council and monitor it ongoing so that the progress of it is reported. Jaclyn recommends 
review each year as well. Josh asked if Jaclyn is participating in training on the grant application 
process. Jaclyn noted that it is next week and she will be participating. Jaclyn commented that 
Sue Burcell provided some assistance on review of the proposal, but Jaclyn continues to meet and 
work with staff on the data and services to clients.  
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Pat commented that this is a needed project. This is the third try for this application and the staff 
has had several meetings to identify the needs for the clients. A shared space that is bigger is 
needed.  

 
1.) Laura Olivas, Controller: 

Laura Olivas provided a revised resolution that has language included that legal had requested.  
 
Josh Saxon moved and Renee Stauffer seconded to approve resolution 16-R-XXX, 5 haa, 0 
puuhara, 0 pupitihara.  
 

2.) Janet Burcell, TANF Assistant: 
Janet is present to seek approval of an action item from Lester Alford. The item will be moved to 
closed session.  
 

3.) Angela Baxter, AOD Program: 
Angela is present to seek approval to release statistical data for the inter-department task force 
meetings. It was noted that any information sharing would be good for the Council to approve. 
Josh added that the use of the information shall be limited to the inter-department task force for 
the purposes benefit and outside agencies cannot use this information for a different purpose. He 
also suggested narrowing the scope of information. She was going to narrow the timelines to 
three years. Pat and Angela will determine the time frames and Angela will provide a summary, 
not an all-inclusive RPMS report.  

 
Director Reports: 

1.) Josh Stanshaw, Project manager: 
Josh reviewed his report. He is personally pursuing his project management certification on his 
own time. He is hoping to take the exam in mid-June.  
 
He updated the Council on the move into the new facility in Yreka. There are issues with the fire 
marshal but he is working through that; he continues to have minor struggles with the move. 
There are questions regarding office shifts from employees. He has heard several rumors on 
office moves and at some point he will need confirmation on how that is working. Arch asked if 
the staff is having meetings on these moves to allow for communication. Josh noted that he was 
going to bring in the new CEO once he starts. A direction provided from the Council would be 
appreciated so that they know the direction in which the Tribe wants to move.  
 
Josh Saxon moved and Renee Stauffer seconded to approve Josh’s report, 5 haa, 0 puuhara, 0 
pupitihara.  
 

2.) Annie Smith, PHN: 
Annie smith did not submit her written report. Her report was provided electronically and she is 
now on leave.  
 
Arch Super moved and Sonny Davis seconded to table Annie’s report, 5 haa, 0 puuhara, 0 
pupitihara.  
 

3.) Pat Hobbs, Children & Family Services: 
Pat provided her written report to the Health Board. It was confirmed that the Directors need to 
submit their reports both written and hard copy. 
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Pat has no action items but updated the Council on her activities. She did report that tomorrow in 
Tribal Court there is a finalization of a final adoption. The family is having a celebration and the 
Council was invited to attend. It is at 1:30pm in Yreka. Pat noted that she would like Council 
support on the work that is done such as use of the facilities. The children and family services 
program would like to have the programs work together especially in moments where they can 
share successes. Pat referenced the inability to work cooperatively or receive responses from staff 
for a location to hold the adoption celebration.  
 
Pat would like to have a directive to be issued for HR to post vacancies on the National Health 
Service Core sight and Indian Health Services sites.  
 
Josh Saxon moved and Arch Super seconded to approve Pat’s report, 5 haa, 0 puuhara, 0 
pupitihara.  
 

4.) Vickie Walden, Dental Department: 
Vickie is present to review her report. She updated her information and announced that two dental 
assistants are taking their RDA exams. This is their last big step to becoming RDA’s. The Head 
Start programs have gotten their screenings done. Vacancies are still not getting any interested 
persons creating a continued struggle on filling vacancies. She reported the dental departments 
are short staffed. Michael suggested bringing training onsite as that may be useful. Vickie noted 
that there are challenges on state laws for training.  
 
Josh asked about travel and ability for time out of the office. Vickie explained that CE’s are 
needed and that needs to remain in compliance. Josh asked if the hygienist can cover Orleans 
during the dentist leave. He has asked for Orleans to have services provided and even minimal, 
the response was overwhelming for the service. Vickie noted that if the Council directs it to be 
done then she will work on this but Nikki is very busy. She is booked until September. Josh 
commented that it was the Council’s decision to have services offered in Orleans at least once a 
quarter. He understands the staff is busy, but four times a year for one day, may be workable. 
Vickie commented that she will work on that as state that it is now a requirement, but she is 
unsure of when it can be done.   
 
Josh Saxon moved and Renee Stauffer seconded to approve Vickie’s report, 5 haa, 0 puuhara, 0 
pupitihara.  
 

5.) Eric Cutright, IT Director: 
Eric is present to review his report. He then sought approval of a generator for the Council 
Chambers and Aan Chuupan. He noted that under agreement the Tribe can maintain power in 
Orleans by utilizing Orleans service district generator. 
 
Arch Super moved and Sonny Davis seconded to approve contract 16-C-06, 5 haa, 0 puuhara, 0 
pupitihara.  
 
He then noted that the wiring for the new facility in Yreka has been completed. The telemedicine 
grant was submitted back in March to the USDA and he hopes to hear back in the next month or 
so.  
 
Renee Stauffer moved and Sonny Davis seconded to approve Eric’s report, 5 haa, 0 puuhara, 0 
pupitihara.  
 

6.) Lessie Aubrey, ED: 
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Lessie is present to report to the Health Board. She states that she has been the interim CEO for 
over a year and she has stacks and stacks of work. She commented that Michael Thom is 
disrespectful. She has taken more than enough of the Council being rude to her. She has taken 
enough from this Council, they are her people. Her office is stacked high and she has to make 
deadlines. She has sacrificed on her part and she is glad the new guy is coming and she can’t 
wait. Michael apologized to Lessie for the way she feels but he was just trying to explain the 
strategic plan and how to monitor it. Lessie further noted that she feels that Michael’s disrespect 
is a personal vendetta and she will now be sticking up for herself from now on. She explained that 
she was happy that she found a file for Jaclyn to use for the ICDBG grant because she is so 
overloaded with tasks that she felt thankful that she was able to assist Jaclyn.  
 
Lessie then provided an agreement that the Council needs to approve. Josh reported that the 
document is an agreement. He noted that the language needs reviewed internally and a cover 
sheet attached to it before the Council can take action on it.  
 
The bi-annual health staff meeting was held yesterday. If it hadn’t have been for Patti White and 
staff that pulled it together then it wouldn’t have happened. She thanked them for their work.  
 
She noted that Alicia is going to be bringing some pending items to the Council at next week’s 
meeting.  
 
She then noted that the move for Annie Smith is difficult and some guidance is needed to ensure a 
smooth transition in office moves.  
 
Renee Stauffer moved and Sonny Davis seconded to approve Lessie’s report, 5 haa, 0 puuhara, 0 
pupitihara.  
 

7.) Patricia White, RPMS Site Manager: 
Patty is not present, she had a family emergency. Her report was submitted compliantly and on 
time.  
 
Josh noted that her pie charts are awesome but they would be better in color.  
 
Josh noted that there is an incident on the pharmacy reporting and it is imperative that this be 
reviewed. The staff will work on this.  
 
Renee Stauffer moved and Sonny Davis seconded to approve Patti’s report, 5 haa, 0 puuhara, 0 
pupitihara.  

 
Closed Session: 
Josh Saxon moved and Renee Stauffer seconded to approve a budget of not to exceed $25,000 for 
monitors at the Casino site, 4 haa, 0 puuhara, 1 pupitihara (Arch Super).  
 
Josh Saxon moved and Bud Johnson seconded to approve resolution 16-R-074, 5 haa, 0 puuhara, 0 
pupitihara.  
 
Renee Stauffer moved and Bud Johnson seconded to approve resolution 16-R-076 appointing Jaclyn 
Ownsbey to the Gaming Commission, 5 haa, 0 puuhara, 0 pupitihara.  
 
Josh Saxon moved and Renee Stauffer seconded to approve 4 gift cards at $25 for the youth to wellness, 5 
haa, 0 puuhara, 0 pupitihara.  
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Josh Saxon moved and Bud Johnson seconded to approve procurement and select Ocean View for the 
2016 Planning Session, 5 haa, 0 pupitihara.  
 
Informational: no further work will be done on FEMA trailer, the cost was provided by the Tribe and the 
donation is final.  
 
Consensus: to submit three names to ROI to determine which are recommended for marketing purposes. 
Final decision will be made at the Planning Session.  
 
Bud Johnson moved and Renee Stauffer seconded to approve up to $50 for the CRIHB Tribal Leader 
Summit for the raffle, 5 haa, 0 puuhara, 0 pupitihara.  
 
Renee Stauffer moved and Josh Saxon seconded to uphold CHS denial and approve CHS Case #272, 5 
haa, 0 puuhara, 0 pupitihara.  
 
Consensus: to deny any further assistance to Tribal Member #TH. 
 
Consensus: to deny an altered work schedule, pull information from delinquent budget and code services 
to another line item. This will sustain those Tribal Elders that need services until the end of the fiscal 
year, when the budget can be reviewed and monitored.  
 
Consensus: to assign Debbie Bickford to provide resource assistance to Tribal Member #CG. 
 
Informational: Laura Mayton and Laura Olivas will provide budget reports at the Council Planning 
session.  
 
Josh Saxon moved and Renee Stauffer seconded to approve the health program financial report, 5 haa, 0 
puuhara, 0 pupitihara.  
 
Renee Stauffer moved and Arch Super seconded to approve C&P for Reginna Flowers, 5 haa, 0 puuhara, 
0 pupitihara.  
 
Arch Super moved and Renee Stauffer seconded to approve out of state travel for Ayla Thom and 
Maddison Charlesworth with chaperone Michelle Charlesworth, 3 haa, 1 puuhara (Josh Saxon), 1 
pupitihara (Bud Johnson).  
 
Informational: to schedule an exit lunch with Chelsea Chambers and provide her with a gift thanking her 
for her dedicated work to the health program.  
 
Next Meeting: June 9, 2016 at 3pm in Orleans 
 
Renee Stauffer moved and Bud Johnson seconded to adjourn at 7:40pm 
 
 
Respectfully Submitted,  
 
 
_______________________________ 
Michael Thom, Secretary/Treasurer 
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Recording Secretary, Barbara Snider 
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Health Board Report 
9 June 2016 

Joshua Stanshaw: Project Manager 

Summary: I continue to study for my project management certification. I hope to take the online test near the 
end of the month of June.  

Child and Family Services Move 

Description & Objective(s): This project entails moving Mental/Behavioral Health, AOD, and Child Social Work to 
the Beverly Manor building adjacent to the Yreka Medical Clinic. Moving these programs will provide the 
following benefits: 1) Improve CFS client confidentiality; 2) Provide room for CFS programs to operate efficiently 
and room for expansion; 3) Provide more office space for Yreka Clinic staff 
Task(s) Completed: 1) Fire and zoning forms signed and submitted to California DHCS for AOD requirements; 2) 
California DHCS site inspection completed – the new building was cleared for use by the AOD program; 3) 
Scheduled Mental Health and ICWA to move in 6 June 2016, AOD move to be scheduled when California 
DCHS releases new certification;  
Tasks(s) Scheduled: 1) Move programs; 2) Submit necessary documentation to grantors /accreditation /other 
agencies as required 
Anticipated Project Barriers: 1) Placement of staff currently in Yreka Clinic; 2) Placement of Public Health 
Nurse/Outreach group (placing Outreach back into the Yreka Clinic does not help alleviate the existing space 
constraints for the clinic staff) 

Recruitment Strategy (Council Directive) 

Description & Objective(s): The Tribal Council has assigned a project to Josh Stanshaw. The project will be to 
develop a few options for the Council to approve regarding a recruitment and/or advertisement strategy. 
These options shall be outlined including resources, websites, advertisement material, etc. Costs associated with 
timeframes should be included as well as an implementation timeline. Although Josh is the point of contact on 
this directive, it will be crucial to work with Human Resources on the needs and vacant positions 
Task(s) Completed: 1) Received preliminary information from HR Director on current methods; 2) Researched 
possible recruitment sites to increase hits on postings and integrating KTHHSP Policy 03-001-135 Provider 
Recruitment and Retention Plan; 3) Prepare summary report to be presented at Health Board Meeting 
Tasks(s) Scheduled: 1) As directed by Health Board after presentation  
 Anticipated Project Barriers: 1) Ever increasing shortage and competition for providers of all professions; 

OCR HIPAA Internal Audit 

Description & Objective(s): The Office of Civil Rights (OCR) has started a pilot program in conducting audits of 
Entities and Business Associates to ensure compliance with HIPAA and HITEC ACT protocols. The audits have 
entered into a second phase. In an effort to ensure compliance with these protocols and be ready for a 
possible audit it has been recommended by Lessie Aubrey and Fatima Abbas that KTHHSP perform an internal 
audit.  
Task(s) Completed: 1) Reviewed OCR Audit protocol; 2) Inquired with Fatima Abbas regarding best method for 
completing internal audit: Independent Contractor or performed by KTHHSP staff. – Recommendation is to hire 
an Independent Contractor given the complexity of the audit.  
Tasks(s) Scheduled: 1) Present Health Board with projected costs of hiring contractors 
 Anticipated Project Barriers: 1) Cost 

 

Joshua Stanshaw, Project Manager, jstanshaw@karuk.us 
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Karuk Tribal Health Board Report  
For Meeting Date June 09, 2016   

 
 

1. I will not be available to attend this Health Board meeting; I am scheduled to work at the Happy Camp 
Dental front desk, while the receptionist is out on leave June 9th. 

 
2.  Training and Staff Schedules:  

 
a. Dental Assistants Training Update: Shannon and Kayla B. are studying for the written 

Registered Dental Assistant test, the test is held in Redding, CA. Once they pass this written test 
the become Registered Dental Assistants and will be able to do more assisting functions for the 
dentist, such as: make temporary crowns & cement or remove them; take preliminary impressions 
for prosthetic devices; place sealants; place fluoride varnish; remove sutures; placement of 
temporary filings; take bite registrations for diagnostic models for case study only; and etc. Most of 
these duties must be done under the direct supervision of dentist (direct supervision means the 
dentist must present in the clinic, see the patient; order the procedure and re-check the patient 
before they are excused).  
 

b. HC Dental Provider Leave Schedule: Dr. Brassea will be out of the office: June 16, 17 for leave; 
June 20 (for working on Saturday at the tribal reunion); June 27 for leave; July 18 for leave; July 27 
& 28 for Root Canal Training; August 1, 3, 4, 5, and 8th out on leave.    

 
i. Due to the providers work and leave schedules there will be no dental providers in Happy 

Camp on the following days (schedule is subject to change as needed): 
 

ii. June 16, 20, 27, 2016; July 18, 27, 28; August 1, 3, 4, 8, 31; and September 1, 7, 8,19th. 
 

c. Training Reports: I will be sending out an email to the dental staff that went to training in May, 
reminding them they need to send me a training report before June, 24, so I can include them in 
my July board report. 
 

d. Important Advanced Notice: Yreka Dentist Dr. Felker applied for leave on February 18, 2016, it 
was approved by his supervisor and I have a copy on file. He is scheduled to be on vacation from 
September 19, 2016 to October 10, 2016. His vacation arrangements were made in advance 
because is traveling to Hungary to visit family. 
 

3. Orleans Dental Screening Clinic – The Hygienist will hold a dental screening and fluoride varnish clinic 
at the Orleans Medical Clinic on September 15, 2016. 
 

4. Old Business 
a. Yreka Hygienist Vacancy - The search for an Yreka Dental Hygienist is still on-going. HC 

Hygienist continues working in Yreka three days a week.  
 

b. Yreka and Happy Camp DA & RDA Vacancy – We have reviewed the applicants for the Happy 
Camp Dental Assistant and are waiting for Dion or Dora to confirm the June interview date.  
So far there are no applicants for the Yreka Vacancy.  
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c. Yreka Dental Director and Dentist Vacancy update – Dora is working with an agency to find an 

interim dentist. Also and we were contacted by Dr. Robert Millington DDS last week, he said he’s 
interested in coming back work at the Yreka Clinic. 
 

d. Work in progress - Dentrix/Dental Electronic Dental Record –.  There was an I.H.S RPMS 
Patch done last in April that updated our ADA Dental CDT Procedure Codes to the current 2016 
codes and will be upgrading Dentrix to Dentrix Enterprise 8.0.7 soon. Now that the update was 
done in RPMS, Vickie Walden will need to update the procedure codes and add fees to the new 
2016 codes we will be using in Dentrix. 

 
5. Vickie Walden’s Report 

a. Dental Visit entries/billing: This has been my main focus in the last two months. As of yesterday 
I have completed the month of April and am working on the first week of May 2016.  

b. Tribal Reunion: Preparing for Tribal Reunion, which is June 25, 2016. Dental will be handing out 
oral health products and have Popsicle stick craft projects for people to design and/or paint. 
I complete the dental department vendor boot application this week and submitted it to Dora in HR. 

c. Cancelled Activity: Due to my busy schedule I am going to cancel my presentation for the Happy 
Camp Family Resource Center’s Kids Day in the Park June 18, 2016 from 12PM to 2PM. 

d. Dental Joint Staff Meeting - Due to priority patient scheduling we have changed the meeting 
time. We have scheduled a conference call meeting from 9 am to 12 noon, on June 23, 2016.  

e. Pending- Do the past due Employee Evaluations for the dental assistants and receptionists and 
update their job descriptions. 

f. Pending -The new Dentrix Update- As soon as the up-date is completed I will update the Dentrix 
Dental procedure codes and fees. 

g. Pending - Create new dental peer review forms using the draft forms and recommendations from 
Dr. Millington. Then set up quarterly dates for conducting the chart reviews.  

 
6. Event- HRSA Site Review: HRSA site review is scheduled for June 27, 28 & 29, 2016 

                
7. Budgets: There was only one budget concern this month and that was the CHS Dental Budget used for 

referred dental services. Lessie informed me yesterday that Laura M. said there were funds available to 
supplement the dental CHS budget and she would ask council’s approval to move the funds.   

a. FYI: The Dental CHS budget started out with $80, 000.00, due to the high demand for referred 
dental treatment, the budget was being spent out very quickly , Anna moved money a few months 
ago to up the budget to 95, 000.00 and as of May 31 we had a balance of around $2,000.00. Anna 
told me that at the rate we are spending an additional $15, 000.00 should last until October1, 2016. 
 

Sorry that  I am unable to attend this meeting, please contact me if anyone has question or needs follow-up 
on anything in my written report.  
 

Report respectfully submitted by Vickie Walden RDA on June 2, 2016   
 
 
 



Grants, Compliance and Accreditation/Acting CEO 

Board Report  June 7, 2016            Lessie Aubrey, Manage 

FTCA Application was completed on time and submitted to HRSA.  This will provide 
Malpractice insurance for year 2017. 

Vickie Simmons, Josh Stanshaw and I attended the FTCA University in Las Vegas in May.  
Because FTCA covers Malpractice, the training covered Risk Management issues.  The training 
was excellent and they covered a lot of quality management materials and topics.   

The ACQI meeting for May was canceled when no one had their reports ready and only Happy 
Camp was in attendance.  We found out later that Yreka was having difficulty with their 
telehealth equipment and that is why they weren’t in attendance. 

I suspect some of the problems are stemming from me not having much time to work with the 
program.  In fact, the program is getting further and further behind, and I can’t keep up with all 
the CEO business either.   

The HRSA site visit will take place the end of June and I will have to make it a priority now to 
prepare for it.  I need to complete the 340 B policy and get it approved at the June 7th Health 
Board meeting.  It’s going to take some work. 

I’m sorry that Robert Ottone didn’t work out.  I believe he had a lot of experience in Indian 
Health.  I’m looking forward to meeting the new applicant tomorrow in the Face to Face 
interview.   

I have assigned Josh to begin working on HIPAA compliance and preparing us for a HIPAA 
Audit that may come sooner or later but they will be coming.  Fatima also has some concerns in 
this area so he will be working with Fatima also.   

I do not know who is supervising the Nutrition Site again because decisions were made without 
my knowledge, and workers placed.  I heard Laura Olivas was supervising but I heard it 
unofficially.  So this situation needs to be clarified.   

Orleans seems to be doing better now that they have the receptionist/medical assistant on board.  
KCHC will have an RN starting soon and this is a much needed position.  The Yreka clinic has 
faced some challenges, but they have been dealt with so there is hope for improvement.   

Good news that Robert Millington, DDS wants to come back; bad news is that it won’t be until 
October or November.   Dr. Lennon will only be coming for the month of July, so we still need 
someone to replace Chelsea Chambers.  Maybe Bill Pease would be interested.  We need to tell 
him about the road over Grey Back so he knows the drive would be much shorter. 

*********************** 



 



MONTHLY REVENUE REPORT BUSINESS OFFICE

MAY 2016 Happy Camp Yreka Orleans KTHP

Revenue Medical $66,436.68 104832.69 $5,644.68 $176,914.05
PHC Capitation $8,481.75 $14,048.59 $2,537.46 $25,067.80
HPSA Quarterly Incentive $0.00 $0.00 $0.00 $0.00

Revenue Dental $54,082.30 $43,450.34 $0.00 $97,532.64
Revenue Mental Health $3,899.65 $17,800.98 $1,610.17 $23,310.80
Revenue Telehealth $86.32 $18.91 $0.00 $105.23
Revenue Homecare $0.00 $0.00 $0.00 $0.00
Revenue Total $132,986.70 $180,151.51 $9,792.31 $322,930.52

 
Happy Camp Yreka Orleans KTHP

  
Billing MAY Medical $38,306.20 169,405.79$          $14,475.75 $222,187.74
Billing  MAY Dental $29,356.10 28,393.51$            $0.00 $57,749.61
Billing  MAY  Mental Health $7,900.10 7,836.80 $1,108.54 $16,845.44
Billing  MAY Telehealth $0.00 $7,324.64 $0.00 $7,324.64
Billing  MAY  Homecare $0.00 $0.00 $0.00 $0.00
Billed  Total $75,562.40 212,960.74$          $15,584.29 $304,107.43

 
  BILLING DEPARTMENT BUDGET   2016   

 AVAILABLE %
PROGRAM YEAR END ANNUAL EXPENSES TO Could be spent
YEAR BUDGET DATE BALANCE % USED at this date

FY 2016 $523,661.50 $315,549.99 $207,107.08 60.45% 66.40%
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Workload reports 
 

Below is the April 2016 Operations Summary and Tribal Statistics.  In April there were 1,985 ambulatory 
visits/encounters in all locations.  This was a decrease of 173 visits over March 2016. Happy Camp was down by 
12 visits, Orleans was down by 32 visits, and Yreka was down by 129 visits.  Medical was down by 155 visits, 
Dental was down by 48 visits and Mental Health was down by 53 visits.  814 of these visits were for Native 
American patients (41%). 

 
Meeting / Conference Calls / Training May 2016 
 
• 05/04 – ACQI Meeting 
• 05/05 – RPMS/EHR Office Hours 
• 05/11 – Biannual Health Staff Meeting 
• 05/16 to 05/20 – IHS EHR-CAC  Informatics eLearning Class (4 hours per day) 
• 05/17 – Directors Monthly Meeting 
• 05/19 – RPMS/EHR Office Hours 
• 05/25 – Immunization Package Patch 12 Overview webinar 
• 05/31 – IPL (Integrated Problem List) Demonstration Recording/EHR Upgrade in June. 

 
Projects in Process 

 
• 2016 HIPAA Training  - At the time of this writing, 100%of all Health Users have completed this year’s 

training.   91 out of 174 of all other Tribal staff have completed the 2016 training (52%).   The deadline 
set for other Tribal users was May 31st.    
 
 

Upcoming Projects/tasks 
 

• EHR version 1.1 Patch 18-This upgrade is scheduled for June 5, 2016 in the evening.   Dale and I will 
work with Michelle Martinez, IT/IHS to install this patch. The patch will enhance the Integrated Problem 
List functionality.  It should make the providers task of updating a patient problem list easier and will 
allow for the customizing the list/view. Other changes will include ICD-10 updates and problem fixes. 
 

• Dentrix upgrade-Dentrix version 8.0.7 is available.  I will coordinate this with Henry Schein and Vickie 
Walden to allow for as little downtime as possible.  We must do this task during the day to fix Henry 
Schien’s schedule and usually these upgrades only take 1-2 hours to complete.  
 

• Blue Shield Grant Report-I received notice from the Blue Shield Foundation that the annual report on 
the Core Support Grant is due June 30th.  At this time I do not have any information on how the $10,000 
we received from them was used.   It was place under Raul at the time we received.  I have time to 
research and prepare the report before the deadline. 
 
 

 
 

RPMS 
Karuk Tribal Health and Human Services Program 

Health Board Meeting-Orleans 
June 9, 2016 

Patricia White, RPMS Site Manager 
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CAC Training 
 During the week of May 16-20, I participated in an eLearning course provided by Indian Health Services.  
The EHR CAC Informatics course was four hours per day beginning at 10:30 AM each morning.  Elvira Mosely, 
RN, Clinical Program Consultant for EHR, Phoenix was the instructor of this class in coordination with David 
Taylor, Clinical Informaticist for the IHS Office of Information Technology.  The course was accessed through an 
Adobe Connect Session on-line.  There were over 200 attendees from across the country. 
 The objective of the class was to give participants an in depth understanding of the RPMS-EHR Text 
Integration Utility component (TIU).  The course covered Document Definitions, Note Title Creation, Parameters, 
Business Rules, Templates, Quick Notes, TIU Reports, User Class and other functions/configurations of the EHR.  
It was set up to provide a hands-on course for the attendees.  I was unable to get access to the IHS training 
database, so followed along in our EHR and RPMS using a Demo patient.  This course gave me a view of some of 
the tasks that Amy does on a routine basis as our Clinical Application Coordinator.  Often times Amy and I have 
to cover for each other and this gave me more insight to the EHR set-up and functions.  It was a very good 
course and glad that I participated. 
 
Tribal Reunion/Health Fair 
 I am going to set up two computer stations, where we can enroll our patients in the PHR (Personal 
Health Record) to give them access to their health data. We are not getting many patients signing up for this at 
the clinics.  I hope to boost our numbers by having this available to our patients attending the reunion.  Jodi 
Henderson, PHR registrar for Happy Camp will be assisting me with this booth. 
 
  

 
RPMS Budget:      April 30, 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
 
 
 
Patricia C White,  
RPMS Site Manager 
 
 
 
 
 
 
 
 
 

Program RPMS 
Budget Code 3000-75 
Program Year 2015-2016 
Appropriation $234,558.49 
Expenses year to date $128,230.15 
Unencumbered Balance $106,328.34 
Percent used 54.67 
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OPERATIONS SUMMARY FOR KARUK TRB HP Service Unit FOR APR 2016 
Prepared for Jun 9, 2016  

Health Board Meeting, Orleans, CA  
 
(Note:  In parentheses following each statistic is the percent increase or decrease 
from the same time period in the previous year.  '**' indicates no data is present 
for one of the two time periods.) 
 
PATIENT REGISTRATION 
 
There are 19,794 (+3.8) living patients registered at this SU. This number does not 
represent the 'Active User Population' which is found elsewhere in PCC Reports.  
There were 42 (-48.8) new patients, 0 (**) births, and 4 (+33.3) death(s) during 
this period. Data is based on the Patient Registration File. 
 
THIRD PARTY ELIGIBILITY 
 
There were 3,000 (+0.0) patients enrolled in Medicare Part A and 2,843 (-0.2) 
patients enrolled in Part B at the end of this time period. 
 
There were 176 (+21.4) patients enrolled in Medicare Part D. 
 
There were also 7,775 (+3.7) patients enrolled in Medicaid and 6,979 (+3.3) 
patients with an active private insurance policy as of that date. 
 
CONTRACT HEALTH SERVICES 
 
Total CHS expenditures (obligations adjusted by payments) for this period were 
84,277.18 (+80.7).  The number and dollar amount of authorizations by type were: 
 
     57 - DENTAL                        15        17898 
     64 - NON-HOSPITAL SERVICE          1053      66379.18 
 
DIRECT INPATIENT 
          [NO DIRECT INPATIENT DATA TO REPORT] 
 
AMBULATORY CARE VISITS 
 
There were a total of 1,985 ambulatory visits (+1.4) during the period for all 
visit types except CHS. 
 
They are broken down below by Type, Location, Service Category, Clinic, Provider 
Discipline and leading Diagnoses.  These do not equate to 'official' APC Visits 
which are identified in other PCC Reports. 
 
 
          By Type: 
             TRIBE-638 PROGRAM                 1,985   (+1.4) 
 
          By Location: 
             YREKA                             1,042   (-15.3) 
             KARUK COMMUNITY HEALTH CLINIC       769   (+16.3) 
             ORLEANS                             174   (+159.7) 
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          By Service Category: 
             AMBULATORY                        1,937   (+3.5) 
             TELECOMMUNICATIONS                   47   (-46.0) 
             NURSING HOME                          1   (**) 
 
          By Clinic Type: 
             GENERAL                           1,052   (+23.5) 
             DENTAL                              356   (-43.3) 
             ALCOHOL AND SUBSTANCE               296   (+261.0) 
             NURSE CLINIC                        110   (+23.6) 
             OTHER                                58   (-54.7) 
             BEHAVIORAL HEALTH                    48   (-7.7) 
             HOME CARE                            25   (-10.7) 
             CHART REV/REC MOD                    14   (+180.0) 
             TELEMEDICINE                         13   (-60.6) 
             TELEPHONE CALL                        9   (+50.0) 
             PHARMACY                              3   (+50.0) 
             PHN CLINIC VISIT                      1   (**) 
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          By Provider Type (Primary and Secondary Providers): 
             MEDICAL ASSISTANT                   933   (+48.6) 
             PHYSICIAN ASSISTANT                 428   (-37.0) 
             NURSE PRACTITIONER                  375   (+2,243.8) 
             DENTIST                             326   (-47.0) 
             ALCOHOLISM/SUB ABUSE COUNSELOR      296   (+261.0) 
             DENTAL ASSISTANT                    227   (-45.8) 
             MD                                  217   (-28.9) 
             HEALTH AIDE                         176   (-17.4) 
             OSTEOPATHIC MEDICINE                161   (**) 
             LICENSED PRACTICAL NURSE            113   (+0.9) 
             DENTAL HYGIENIST                     91   (-40.5) 
             COMMUNITY HEALTH REP                 83   (-46.8) 
             LICENSED CLINICAL SOCIAL WORK        48   (-36.0) 
             UNKNOWN                              21   (-38.2) 
             OTHER                                 2   (**) 
             PUBLIC HEALTH NURSE                   1   (-92.3) 
 

 
 
 
The ten leading purposes of ambulatory visits by individual ICD Code are listed 
below.  Both primary and secondary diagnoses are included in the counts. 
 
           By ICD Diagnosis 
     1). Other specified counseling             226    (**) 
     2). Essential (primary) hypertension       106    (**) 
     3). Encounter for dental exam and clean     90    (**) 
     4). Uncoded diagnosis                       66    (**) 
     5). DENTAL EXAMINATION                      63    (-90.1) 
     6). Type 2 diabetes mellitus without co     62    (**) 
     7). Encounter for immunization              62    (**) 
     8). Low back pain                           61    (**) 
     9). Adult physical abuse, confirmed, su     59    (**) 
    10). Encounter for screening for diabetes    54   (**) 
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CHART REVIEWS 
 
There were 1,103 (+12.8) chart reviews performed during this time period. 
 
INJURIES 
 
There were 134 visits for injuries (+48.9) reported during this period. Of these, 
38 were new injuries (+72.7).  The five leading causes were: 
     1). Pedl cyc driver inj in clsn w statn      3    (**) 
     2). Exposure to other specified factors      3    (**) 
     3). Fall same lev from slip/trip w stri      2    (**) 
     4). Fall through floor, initial encounter    2    (**) 
     5). Unspecified fall, initial encounter      2    (**) 
 
EMERGENCY ROOM 
          [NO EMERGENCY ROOM VISITS TO REPORT] 
 
DENTAL 
 
There were 278 patients (-41.6) seen for Dental Care.  They accounted for 356 
visits (-43.3).  The seven leading service categories were: 
     1). PATIENT REVISIT                        256    (-43.1) 
     2). HYPERTENSION SCREENING                 167    (-35.3) 
     3). LOCAL ANESTHESIA IN CONJUNCTION WIT    105    (-49.8) 
     4). INTRAORAL - PERIAPICAL FIRST RADIOG     87    (-51.9) 
     5). PREVENTIVE PLAN AND INSTRUCTION         86    (-35.3) 
     6). FIRST VISIT OF FISCAL YEAR              81    (-38.2) 
     7). LIMITED ORAL EVALUATION - PROBLEM F     75    (+33.9) 
 
IN-HOSPITAL VISITS 
          [NO IN-HOSPITAL VISITS TO REPORT] 
 
PHARMACY 
 
There were 2,161 new prescriptions (+33.1) and 0 refills (**) during this period. 
 

 

 

Tribal Statistics 
April 2016 

 

 
Registered Indian 

Patients April 
Indian Patients 

Receiving Services April 
APC Visits by Indian 

Patients April 

Karuk 2119 421 481 

Descendants residing in CA 1912 216 221 
All other Tribes 2255 119 112 

Total 6286 756 814 
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