
 
 
 
 
 
 
 

KARUK TRIBE  
HEALTH BOARD MEETING AGENDA 

Thursday, May 12, 2016 3 PM, Happy Camp, CA 
 
 

A) CALL MEETING TO ORDER – PRAYER - ROLL CALL 
 

AA) HEALTH MISSION STATEMENT 
The mission of the Karuk Tribal Health Program is to provide quality healthcare for Native Americans, and 
other people living in the communities we serve as resources allow.  Our purpose is to appropriately assess or 
reassess conditions of illness, disease, or pain, provide culturally appropriate educational, preventative, and 
therapeutic services in an environment of continuous quality improvement. 
 
CH) APPROVAL OF THE AGENDA  

1.  
 
EE) CONSENT CALENDAR 

None 

F) APPROVAL OF THE MINUTES (April 14, 2016) 
 

H) GUESTS (Ten Minutes Each) 
       1. Laura Olivas, Controller 

 
I) OLD BUSINESS (Five Minutes Each) 

1.  
 

II) DIRECTOR REPORTS (Ten Minutes Each) 
1. Josh Stanshaw, Project Manager (written report) 
2. Annie Smith, PHN (written report) 
3. Pat Hobbs, Children & Family Services (written report) 
4. Vickie Walden, Dental Office Manager (written report) 
5. Eric Cutright, IT Director  (written report) 
6. Lessie Aubrey, Grants, Compliance, Accreditation Manager (written report) 
7. Patricia White, RPMS Site Manager (written report) 

 
K) REQUESTS (Five Minutes Each) 

1.   
 

M) INFORMATIONAL (Five Minutes Each) 
1.  

 
M) CLOSED SESSION (Five Minutes Each) 

1. CHS (dinner break)  



2. Troy Hockaday  
3. Fatima Abbas 
4. Barbara Snider 
5. Tribal Council Members 

 
N) SET DATE FOR NEXT MEETING (Thursday, June 9, 2016 at 3 PM in Orleans, CA. 
 
OO) ADJOURN 
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Karuk Tribe – Health Board Meeting 
April 14, 2016 – Meeting Minutes 

 
Meeting called to order at 3pm by Vice-Chairman, Robert Super. 
 
Present: 
Robert Super, Vice-Chairman 
Michael Thom, Secretary/Treasurer 
Alvis “Bud” Johnson, Member at Large 
Elsa Goodwin, Member at Large 
Charron “Sonny” Davis, Member at Large 
Josh Saxon, Member at Large 
Renee Stauffer, Member at Large 
Arch Super, Member at Large 
 
Absent: 
Russell “Buster” Attebery, Chairman (excused) 
 
Prayer was done by Sonny Davis and Robert Super read the Mission Statement for the group.  
 
Agenda: 
Elsa Goodwin moved and Bud Johnson seconded to approve the agenda with changes, 7 haa, 0 puuhara, 0 
pupitihara.  
 
Consent Calendar: 
Arch Super asked about the consent calendar about the agreement with TeleHealth. Eric explained that if 
the growth continues in the Orleans Clinic it may be an issue but this is more space than they have 
currently. It will meet their immediate needs.  
 
Arch Super moved and Josh Saxon seconded to approve the consent calendar, 5 haa, 0 puuhara, 1 
pupitihara (Arch Super).  
 
Minutes of March 10, 2016: 
Arch Super moved and Renee Stauffer seconded to approve the minutes of March 10, 2016, 4 haa, 0 
puuhara, 3 pupitihara (Michael, Elsa, Arch). 
 
Guests: 

1.) Alicia Derry, Self-Governance: 
Alicia is present to seek approval of support for AB122 for sugary drinks in California. It will be 
charged to the distributer. This may be subject to stores who are considered as distributers. The 
State Board Tax Franchise will be responsible to collect the tax. Michael noted that this will help 
with the State Indian Health Program and if that tax goes to that, then the Tribe may access that as 
well.  
 
Arch commented that CRIHB provided a presentation on this topic. It was a good presentation 
and basically trying to help with health issues related to the sugar adverse effects to the 
population. Alicia noted that it is attempting to take an overall State approach to take taxes and 
spread that funding out throughout the county and populations.  
 
The Tribe is not eligible as a non-profit and neither is KCDC. Alicia noted that the Tribe is not 
considered a non-profit but the Tribe has the same tax status as tax exempt or donation.  
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Laura Mayton clarified that the Tribe is not a 501c3 however many organizations grant money to 
the Tribe as a being tribal government operation. Alicia noted that overall the bill is designed to 
assist, however she would like to have more specific tribal references in it. CRIHB is requesting 
support of this bill and she is presenting the support letter.  
 
The Council will review it and get back to Alicia.  
 

2.) Angela Baxter, AOD Program: 
Angela is present to seek approval of the DUI Program. The County will provide monitoring and 
they want to charge a fee. Angela met with the State and the County and they noted that the 
Tribes agree to this. Robert advised that Fatima should be consulted in this discussion as well.  
 
Elsa explained that if the audit by the State isn’t needed then they should fully understand what 
the oversight is. The State has usually done monitoring however never the County, which is new.  
 
Arch asked about the 5% revenue and if that will be included in an agreement that will be revised. 
Robert asked if this will increase then will the rate charged to the clients go up. The fees will be 
increased anyway, and then they will hopefully have a better understanding of the 5% fee 
included in it.  
 
Angela then sought approval of a position description. She is having a difficult time filling an 
AOD Counselor position that will serve Happy Camp, Orleans or Yreka. The position will be 
filled and they will determine where they will work to serve patients. She is increasing the salary 
and noting the service area, to make it clear that if the person has an office in Yreka, they will still 
provide services to the service area. Michael thinks this is a great idea to ensure filling it.  
 
Michael Thom moved and Renee Stauffer seconded to approve the revised position description, 7 
haa, 0 puuhara, 0 pupitihara.  
 

3.) April Attebury, Youth To Wellness Court: 
April updated the Council on the youth to wellness court. She has been advised to get an action 
plan into place. She presented it at the Yav Pa Anav Meeting. That forum allows for 
communication on reporting. April reviewed her Community Interventions and Strategies Action 
Plan. She then updated what her grant is and the project that she is funded for. She noted that they 
are working on resource material that will be provided to the youth that may need crisis 
information. Cassidy is working on a community action plan as well.  
 
Robert noted to create useful resource information such as magnets or “cool” items that the kids 
will keep handy.  
 
She then introduced Alma. She is doing an Internship Program as a part of her employment under 
this grant. She provided a youth healing to wellness workshop. It is for youth and community 
members. It will have speakers and presenters. TANF clients will be allowed to participate and 
incentives for participation.  

 
Old Business: 

1.) Eileen Tiraterra, Billing Department: 
Eileen is present to seek approval of a new policy for record retention and destruction of billing 
records. Josh asked if Fatima reviewed the policy. Eileen noted that this is a new policy. The 
ACQI Committee has approved this.  
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Josh Saxon moved and Renee Stauffer seconded to approve policy for retention on billing 
records, 7 haa, 0 puuhara, 0 pupitihara.  
 
Arch Super announced that he has 10 tickets to sell for the Annual Basketweavers Gathering.  

 
Director Reports: 

1.) Vickie Walden, Dental Office manager: 
Vickie is present to review her report. She provided a one page report. She has not forgotten a 
request for the last audit report from HRSA. She reported that it is a large report full of 
information, so she wanted to know which Council Members would like to review it and also in 
hard copy or electronic format. Vickie will send it electronically and provide a few hard copies. 
 
Josh asked about dental services in Orleans. Vickie noted that due to staffing there are no services 
in Orleans. The vacancy has been posted since November of last year for the Yreka vacancy. 
With little to no response, the Happy Camp is helping Yreka. This leaves no service for Orleans. 
The Dental Director position has still been vacant. Josh asked for this to be posted further and a 
broader outreach. Dora reported that the positions are going to CRIHB, HRSA, and website. 
Renee and Josh asked that the positions get posted broader and locally as well. Advertising has to 
be done on vacant positions to ensure back-filling is taking place of crucial positions.  
 
Robert asked if Vickie had any recommendations on seeking full time positions. Vickie noted that 
the wage/salary is not competitive. Also, the rural locations make it difficult. Vickie isn’t sure 
there is a loan repayment program for hygienists. Josh Stanshaw noted that it would be helpful for 
the staff to communicate on this option. Josh explained that federal applications for loan 
repayment are high volume, but the health program has several programs that staff may be 
eligible for. It is very competitive but having open communication of due dates and eligibility 
would provide for another retention tool if staff is accepted.  
 
Josh Saxon moved and Sonny Davis seconded to approve Vickie’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

2.) Eric Cutright, IT Director: 
Eric is present to review his report. He first sought approval of a new copier for the Admin 
Office.  The replacement copier will come in from Canon Solutions America and an agreement 
for maintenance.  
 
Renee asked if there is some training on use of the machine. It is bigger, faster and the same 
finisher.  
 
Michael Thom moved and Sonny Davis seconded to approve procurement and agreement 16-A-
043 with Canon Solutions America, 7 haa, 0 puuhara, 0 pupitihara.  
 
He then sought approval of contract 16-C-061 with Trinity Valley Consulting Engineers which 
will cover planning, design, bid management and inspections of fiber optic outside plan facilities 
for KRRBI project. There were four bids received with the lower bid appears to be able to do the 
work.  
 
The bulk of the funding is for overseeing of the planning and ensuring operations to the project. It 
is under contract 16-C-061.  
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Elsa asked about the FCC bill that recently released; AB2395. It is being sponsored by Evan Low 
(D-Silicon Valley) which will strike out low income telephone services. In relation to broadband 
this could significantly increase the Broadband project or kill the entire project. If the bill passes 
it may end the broadband efforts for the Tribe. The Tribe would like this worked on and effort to 
oppose if needed.  
 
Renee Stauffer moved and Bud Johnson seconded to approve contract 16-C-061, 6 haa, 0 
puuhara, 0 pupitihara (Michael absent for vote). 
 
Eric noted that Acme is way ahead of schedule and it will be done way under schedule.  
 
Renee Stauffer moved and Josh Saxon seconded to approve Eric’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

3.) Lessie Aubrey, Interim Health CEO: 
Lessie is present to review her report. Renee asked how things are in Orleans. Lessie had a 
pharmacy inspection done and it has improved and will also be reviewed later. Reginna signed 
her contract for three years which will create stability at that facility. 
 
Renee Stauffer moved and Elsa Goodwin seconded to approve Lessie’s report, 7 haa, 0 puuhara, 
0 pupitihara.  
 

4.) Josh Stanshaw, Project Manager: 
Josh is present to review his report. The move is going smooth and will be done in two stages. 
Josh noted that a fire marshal clearance needs to be done.  
 
Josh then explained HRSA and NHSC and loan repayment programs that may be useful. He 
reviewed who would be eligible for loan repayment and what licensure is covered. High scores do 
not mean they get automatic approval but the staff must complete the application process. He felt 
that he could have obtained this information without his recent travel, but he is glad to have the 
information to provide assistance as requested.  
 
Josh Saxon moved and Bud Johnson seconded to approve Josh Stanshaw’s report, 7 haa, 0 
puuhara, 0 pupitihara.  
 

5.) Annie Smith, PHN: 
Annie is present to review her report. There have been recent discussions on Elders Workers and 
CHR’s with the determined need to find out what services are offered by the dual positions or 
separate positions. Services to Elders are a priority and recent communication needs provided on 
the work that is being done. . She would like to look into funding options for this service.  
 
Her action item is a request for a car purchase. Two vehicles were removed from the fleet due to 
miles and long term repairs. Annie went on to discuss her report and standard care for TeleHealth 
Medicine. Trips will provide face-to-face visits but they are quite a distance.  
 
The health program has the funding in their budget to purchase the vehicle.  
 
Elsa Goodwin moved and Renee Stauffer seconded to approve procurement and allow the 
purchase of vehicle from Ellis Brooks, 7 haa, 0 puuhara, 0 pupitihara.  
 
Annie will be reporting on the outreach visits and data collected on their activities.  
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Michael Thom moved and Josh Saxon seconded to approve Annie’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

6.) Pat Hobbs, Children & Family Services: 
Report provided, on vacation.  
 
Arch Super moved and Michael Thom seconded to approve Pat’s report, 6 haa, 0 puuhara, 0 
pupitihara (Elsa absent for vote). 
 

7.) Patricia White, RPMS Site Manager: 
Patti is present to review her report. She reported the visit count on the activity of the clinics and 
the programs that are administered and reported through RPMS. They continue to work on direct 
messaging.  
 
The UDS report was finalized and was submitted to HRSA. She continues to work on getting an 
upgrade to the BMW (PMA) which has changed several times. They are behind on the upgrades 
due to updating and failure. A test database was built to test a live upgrade.  
 
Elsa Goodwin moved and Renee Stauffer seconded to approve Patti’s report, 7 haa, 0 puuhara, 0 
pupitihara.  

 
Closed Session: 
Consensus: to deny request for the Tribes equipment purchase. Equipment shall be moved to another 
tribal building.  
 
Saxon moved and Elsa Goodwin seconded to approve ICW resolution 16-R-050, 7 haa, 0 puuhara, 0 
pupitihara.  
 
Arch Super moved and Elsa Goodwin seconded to approve financial report, 7 haa, 0 puuhara, 0 
pupitihara.  
 
Robert and Arch excused themselves from the meeting.  
 
Elsa Goodwin moved and Josh Saxon seconded to approve Tribal Member #SA appeal of TANF services 
and to ensure paperwork is accepted and received, becoming eligible under policies of TANF, 5 haa, 0 
puuhara, 0 pupitihara.  
 
Arch and Robert re-entered the meeting.  
 
Consensus: to refer David Lawe back to KTHA for request on use of the building.  
 
Arch Super moved and Elsa Goodwin seconded to follow the recommendation of HR to terminate 
employee, 7 haa, 0 puuhara, 0 pupitihara.  
 
Consensus: for the Education Coordinator or staff person to be present in Orleans 2 days per week, on 
those days, coverage of the supervisor shall be in Yreka to provide assistance or coverage for part time 
placement.  
 
Fatima Abbas – Arch Super moved and Sonny Davis seconded to move Eric Cutright to under the 
Council and charge the Health CEO to the health budget, 7 haa, 0 puuhara, 0 pupitihara.  
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Josh Saxon moved and Arch Super seconded to approve the revised direction in of restructuring, 5 haa, 0 
puuhara, 0 pupitihara (Elsa/Michael absent for vote). 
 
Josh Saxon moved and Renee Stauffer to pay the invoice Orick $50,000 per month until paid in full, 7 
haa, 0 puuhara, 0 pupitihara.  
 
Josh Saxon moved and Renee Stauffer seconded to approve letter in support of Coquille Tribe position, 7 
haa, 0 puuhara, 0 pupitihara.  
 
Michael moved and Elsa Goodwin seconded to allow up to $600 for travel, lodging, perdium  for 
transport services April 26th, 2016, 5 haa, 0 puuhara, 2 pupitihara (Arch/Josh). 
 
Elsa Goodwin moved and Bud Johnson seconded to approve the Office Manager Position Description 
with changes, 6 haa, 0 puuhara, 0 pupitihara 
 
Michael Thom moved and Sonny Davis seconded to approve modification (2) to contract 15-C-052, 5 
haa, 0 puuhara, 0 pupitihara (Renee absent for vote).  
 
Josh Saxon moved and Bud Johnson seconded to approve modification (3) to contract 15-C-015, 6 haa, 0 
puuhara, 0 pupitihara.  
 
Sonny Davis moved and Josh Saxon seconded to approve out of state travel for Robert Super May 24-25, 
2016 to the NTAC Meeting, 6 haa, 0 puuhara, 0 pupitihara.  
 
Consensus: to deny person use of tribal vehicles for the Senior Trip. All requests for these events shall be 
denied and consistent.  
 
Elsa Goodwin moved and Renee Stauffer seconded to approve up to $2,000 for removal of a trailer, 6 
haa, 0 puuhara, 0 pupitihara.  
 
Elsa Goodwin – discussion on Youth Council items, TANF complaints, KTHA surveys, KTHA LITCH is 
moving along.  
 
Education Coordinator – deliverables in the education grant, the Council would like to know that the 
Service Coordinators are doing their job, other issues.  
 
Consensus: to refer medical intern to Lessie, Dr. Vasquez and Fatima Abbas to review as an option for the 
Tribal Clinics.  
 
Consensus: for the KTHA BOC to be notified to provide the letters of intent received and the Council will 
review recommendations.  
 
Next Meeting Date: May 12, 2016 at 3pm in Happy Camp 
 
Respectfully Submitted,  
 
________________________________ 
Robert Super, Vice-Chairman 
 
Recording Secretary, Barbara Snider 
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Health Board Report
12 May 2016

Joshua Stanshaw: Project Manager

Summary: I am currently completing a certification course for Project Management through Global 
Association for Quality Management, and anticipate completing the certification exam in mid to late 
June. The course is delivered online and is comprised of approximately 60 hours of instruction. This 
certification course will help increase the success and efficiency of the projects planned and executed 
for Health and Human Services. I have attended several meetings in regards to addiction and opioid 
prescriptions. I participated in the Intertribal Wellness meeting hosted by the Karuk Tribe on 3 and 4 May 
2016. 17-20 May 2016 I will be traveling with Lessie Aubrey and Vickie Simmons to Las Vegas, NV to 
attend training on the Federal Tort Claims Act.  

Child and Family Services Move

Description & Objective(s): This project entails moving Mental/Behavioral Health, AOD, and Child Social 
Work to the Beverly Manor building adjacent to the Yreka Medical Clinic. Moving these programs will 
provide the following benefits: 1) Improve CFS client confidentiality; 2) Provide room for CFS programs to 
operate efficiently and room for expansion; 3) Provide more office space for Yreka Clinic staff
Task(s) Completed: 1) Lease has been approved and signed; 2) Staff has procured items for 
offices/common areas; 3) IT has been installed and tested; 4) Move of offices scheduled/in process;     
5) Begin planning for Yreka Clinic office adjustments
Tasks(s) Scheduled: 1) AOD State Inspection May 16; 2) Move final components of AOD Program;         
3) Finalize documents for HRSA/AAAHC ;4) Submit necessary documentation to 
grantors/accreditation/other agencies as required
Anticipated Project Barriers: 1) Placement of staff currently in Yreka Clinic; 2) Placement of Public Health 
Nurse/Outreach group (placing Outreach back into the Yreka Clinic does not help alleviate the existing
space constraints for the clinic staff);

Paper Record Conversion (No Changes)

Description & Objective(s): There are extensive hard/paper medical and dental records stored in 
various locations at the three clinic sites. Digitizing these paper records and importing them into the 
existing Electronic Health Records (EHR) will provide the following benefits: 1) allow for better utilization 
of office spaces within clinic locations (paper records take up physical space) 2) Improve the security of 
Protected Health Information (PHI) 3) Improve provider access to historical data.
Task(s) Completed: 1) Completed estimated budget for conversion of records at Orleans clinic 
(attached); 2) Completed Orleans site visit
Tasks(s) Scheduled: 1) Determine method/scope of record conversion; 2) Work with IT and 
Medical/Dental staff to determine best course of storage/access for digitized records
Anticipated Project Barriers: 1) Cost: this project will have considerable cost associated with preparing, 

scanning, and integrating the files 2) Policy/Legal Requirements: Current internal policy dictates that all 
records are to be maintained. This creates an excess of records to be converted (increasing costs). 
Should policy be changed legal issues will need to be resolved in the storage/destruction of records not 
converted. 

Joshua Stanshaw, Project Manager, jstanshaw@karuk.us



 

Karuk Tribe 

Karuk Tribal Health and Human Services  

Community Health Outreach  

May 12, 2016 

Annie Smith RN, BSN, PHN 

Action Items:  

• There are no action items this month. 

May Activities: 

• We have been very busy this month. The CHR’s are focusing on Diabetes eye exams, Elder 
issues, telephone calls and home visits.  

• One of the Yreka CHR’s, Carol, has had to take some medical time off. I am in the process of 
hiring someone for that position for the summer until we see what will happen with Carol.  

• We were able to hire a new Tribal Member for the transporter position. I will fill you all in on 
this new employee once we have a date for her to start. I am sure she will be very busy.  

• Anna Sorenson of the EyePacs section of the U.C. Berkeley Ophthalmology Department came to 
train us on the use of the new Retinal screening Camera. At least one employee from each clinic 
was available and all of the CHR;s were present to receive the training.  A total of nine (9) 
employees are now trained. Now each must submit the required screening pictures and take the 
online test to finish their certifications.  We can then have this camera in each clinic area for a 
month at a time. We have already improved our score from 39% screenings to 61% screenings. I 
am aiming for 100% of course.  

• With the new Special Diabetes Program for Indians (SDPI) is a requirement for quarterly 
reporting. The instructions were very complicated for all the Tribes receiving this funding and 
there were several webinars on how to do this reporting. I am happy to report that our 



reporting was submitted and successful and done in the appropriate timeline.  A special thank 
you to Vickie Simmons and to Amy Coapman for all their assistance in this new reporting.  

• Dolores and Flo attended a workshop entitled Mental Health First Aid USA. Flo wrote an 
attached report on the class.  

CHR reports: 

 

Attached is the printout from the RPMS on the actual activities the CHRs performed. If you have any 
questions please call me. The month without the Transporter has been very time-consuming for our 
CHR’s as they cannot do the designated work that is needed for patients and Elders due to the high 
amount of requests for transporting.  

Financial Report: 

                                                 Unencumbered Balance                Percent used 

Public Health Nurse:                  $ 52,743.26                   50.93% 

CHR:                    $211,644.86                                 41.50% 

IHS Diabetes Grant:                        $142,866.70                                                  19.39% 
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Karuk Tribal Health Board Report  
For Meeting Date May 12, 2016   

 
1. Travel and Training:  

a. Due to a staff shortage and a back log of work travel was cancelled for Lindsay Whitehouse and 
Vickie Walden. They did not attend the Sacramento I.H.S Dental Conference May 4 through the 
6th. 
 

b. Next week there will be no dental providers in the Happy Camp Dental Clinic. The Dentist and 
Hygienist will be attending the CDA Dental Conference on May 12, 13, & 14 Anaheim, CA. 

 
c.  Dr. Brassea will be out of the office on May 16, 19, June 16, 17, & June 20 (for tribal reunion).  

 
d. Yreka Dental Assistants Shannon Jones DA and Kayla Bridwell DA completed their mandatory 

Dental Law and Ethics training and another class which they needed to prepare them for taking 
their final RDA Written Exam.  

 
Karuk Tribal Council, 

I would like to thank the council for allowing me to take a couple of classes in April that 
helped me prepare for the written RDA exam and the Law and Ethics exam.  My goal is to 
have my RDA by the end of this year. 

Thank you, 
Shannon Jones DA 
Karuk Yreka Dental Clinic 

 
Dear Tribal Council  

 
I would like to Thank you for letting me attend a 2 classes in Folsom for continuing to 
achieve my RDA. The 2 classes that I attended were for my RDA written exam and for 
Dental Law and Ethics written tests. These classes were very helpful. They helped me 
understand how that tests work. They provided me with lots of information on how to pass 
my written test for my RDA. I would recommend these classes for other employees. I plan 
on taking my written test soon for my RDA.  

 
Thank you, 
Kayla Bridwell DA  
Karuk Yreka Dental Clinic 

 
 

2. Head Start – Dental Screenings & fluoride applications were done for Happy Camp and are scheduled to 
be done at Yreka Head Start on Friday May 6, 2016. 

 
3. Yreka Hygienist Vacancy - The search for an Yreka Dental Hygienist is still on going. 

 
4. Yreka and Happy Camp DA & RDA Vacancy – We are advertising to fill these positions 
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5. Yreka Dental Director and Dentist Vacancy - We are advertising to fill two positions at Yreka Dental 
 

6. Dentrix/Dental Electronic Dental Record –.  There was an I.H.S RPMS Patch done last month that 
updated our ADA Dental CDT Procedure Codes to the current 2016 codes and will be upgrading Dentrix 
to Dentrix Enterprise 8.0.7 soon. Now that the update was done in RPMS, Vickie Walden will need to 
update the procedure codes and add fees to the new 2016 codes we will be using in Dentrix. 
 

7. Vickie Walden’s Report 
a. Clear up the visit data entry back log, currently working on March 2016. 
b. Do the past due Employee Evaluations for the dental assistants and receptionists and update their 

job descriptions. 
c. On-going training with the new Happy Camp Dental Receptionist/Scheduler/Records/Referral 

Clerk, Lindsay Whitehouse; assist her with purging the old records and pull the old billing records 
so the billing staff can shred them.  

d. Update the Dentrix Dental procedure codes and fees. 
e. Create new dental peer review forms using the draft forms and recommendations from Dr. 

Millington. Then set up quarterly dates for conducting the chart reviews.  
f. Two Webinar training completed in April. 
g. One Webinar training scheduled on May 11 for the Patient Centered Medical Home 
h. Attend the Health Staff Bi-Annual Training May 11, 2016 
i. Attend regular monthly ACQI and CEO meetings 
j. Review and Approve: Leave slips; time cards; travel requests; purchase request and etc. 
k. Stay up to date on OSHA, CAL-OSHA, dental regulations/laws and new CDC Requirements and 

recommendations.  
l. Do agenda for the Dental Joint Staff Meeting, which is scheduled for June 23, 2016. 
m. Monthly Health Board Reports. 
n. Prepare an Oral Health presentation and game for the Happy Camp Family Resource Center’s 

Kids Day in the Park June 18, 2016 from 12PM to 2PM. 
o. Dental Staff will Prepare for Tribal Reunion, which is June 25, 2016, at which dental will be 

handing out oral health products and have popsicle stick craft projects for people to design and/or 
paint. 

               

 
 

8. No Budget concerns or issues at this time. 
 
Report respectfully submitted by Vickie Walden RDA on May 5, 2016 
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Eric Cutright Information Technology Health Board Report 
May 5, 2016 

 
 
Action Items: 

• 16-C-063 Contract with the Orleans Community Services District for backup power at the 
Orleans water tank 

• 16-C-064 Contract with the Yurok Tribe to provide cultural resources support for KRRBI 
• 16-A-052 Application to the California Department of Transportation for an encroachment 

permit to support KRRBI 
• 16-A-053 Agreement with USA North 811 to become a member of “Call before you dig” 

 
Expenditure/ Progress Chart – IT Dept Indirect Budget April 30, 2016 

 

Program Code Total Budget  
Expensed 

to date Balance 
% 

Expended 
IT Systems 1020-15 $341,878.14 $208,456.86 $133,421.28  60.97% 

Term Dates 
Total 

Months 
Month # for 

report period 
# Months 

Remaining 
% 

Completed.  

Extension 
Option 

Y/N 
10/1/2015 to 

9/30/2016 12 7 5 58% N 
Comments:  
This is the budget to maintain the IT Department and the IT resources spread throughout 
tribal offices.  The majority of the budget goes to salaries for IT personnel. 

 
IT Department Activities: 

• The USDA Distance Learning and Telemedicine Grant application for telemedicine 
equipment for the Medical and Child & Family Services clinics was submitted on March 11.  
The USDA requested additional information, which was provided.  The USDA has confirmed 
receipt of the required information and says our application will now be scored. 

• Acme Computer completed the contract to install data wiring for IT services in the Shasta 
Pacific Building on April 19.  A final walkthrough is scheduled for May 6.  Child and Family 
Services plans to move in starting on Monday, May 9. 

• The domain and files servers that server the DNR and Yreka Clinic offices are both past 
their warranty period.  The council approved the purchase of the server on April 28, and 
they have been ordered. 

• The new copier for the Happy Camp Administration office was installed on April 28.  The old 
admin copier was moved to DNR. 

• The new high-speed health circuit provided to the Happy Camp Clinic via the California 
Telehealth Network was installed on April 21.  However, the circuit has an error and isn’t 
working properly.  AT&T has opened a trouble ticket to figure out why the circuit is failing. 

• I attended the California Telehealth Network 2016 Telehealth Summit.  My travel report is 
attached. 
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Project Title:  Áan Chúuphan Internet Service in Orleans 
 
Áan Chúuphan Business Status as of May 5: 

• 90 total customers 
• 61 customers have internet access installed 
• 5 customers have become inactive 
• 6 customers are in the queue to have service installed 
• 18 customers are awaiting radio improvements to receive service 
• The Orleans Elementary School is up and running on their new circuit. 

 
Expenditure/ Progress Chart – Áan Chúuphan Budget April 30, 2016 

 
Program Code Income  Expenses Balance % Expended 

Áan Chúuphan 2661-00 $14,342.93 $15,083.751 $312.09 105.16% 

Term Dates 
Total 

Months 
Month # for 

report period 
# Months 

Remaining 
% 

Completed.  
Extension 
Option Y/N 

10/1/2015 to 
9/30/2016 12 7 5 58% N 

Comments:  
This budget reflects the broadband business operations in Orleans. 

 
 

Expenditure/ Progress Chart – USDA Community Connect Grant  
 

Program Code Total Budget  
Expensed 

to date Balance 
% 

Expended 
USDA RUS 2061-00 $1,141,870.00  $933,655.71 $208,214.29 81.77% 

Term Dates 
Total 

Months 
Month # for 

report period 
# Months 

Remaining 
% 

Completed.  
Extension 
Option Y/N 

10/24/2011- 
10/24/2017 72 54 18 75% N 
Progress 

Report Due 
Date Completed? 

Date 
Completed.  

Fiscal 
Report Due 

Date Completed?  
Date 

Completed. 
03/31/2016 Yes 

 
10/17/2017 No   

Comments:  
This grant funds the construction of broadband infrastructure to Orleans. 

 
 
Construction Progress: 
All construction is complete except for the following: 

• A generator needs to be installed at the council chambers in Orleans to keep the service 
running during power outages.  Proposals are being solicited for a new auto-start generator 
and for an electrician to help install the generator. 
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• A new radio has been ordered for the water tank radio site in order to serve the Pearch 
Creek.  This new radio is the same type of radio that is currently serving Camp Creek, and 
fixed the poor signal quality issues experienced by subscribers shielded by trees.  The new 
radio arrived on May 3, but needs to be configured and installed. 

 
Reimbursement Status: 

• $933,655.71 has been spent.  $700,777.00 has been reimbursed. 
• Reimbursement request #5 for $212,643.84 was submitted on April 5.  USDA has received 

and is currently processing the request. 
 
 
Project Title:  Klamath River Rural Broadband Initiative (KRRBI) 
 
Project Management Services: 

• 1st quarter progress report was submitted on April 6, 2016. 
• 2nd quarter progress report is due on July 10, 2016 
• An agreement with USA North 811 is being reviewed that will all the Karuk Tribe to become 

a member.  Membership in USA North 811 allows the tribe to be notified if anyone plans to 
dig or excavate near any of the Tribe’s buried fiber or utility lines. 

• The Certificate of Public Convenience and Necessity, or CPCN, issued to the Karuk Tribe to 
operate as a phone company in California needs to be revised to allow the Tribe to install 
facilities and conduct CEQA environmental reviews on non-Tribal land.  The application for 
this revision is just beginning, and will require legal counsel to be completed.  Requests 
have been sent to three legal firms for quotes for this service. 

 
Permitting Services: 

• On April 6 we discovered that the Bureau of Land Management (BLM) owns two parcels 
that our project intends to cross along highway 96 near Weitchpec.  An application for the 
BLM to join in the NEPA process is being drafted. 

• An application to the California Department of Transportation is in progress. 
• A right-of-way agreement amendment with Humboldt County for access to install fiber on 

Humboldt County roads is currently under review by Karuk compliance and the county legal 
department. 

• A proposal was submitted on April 26 to the forestry company Green Diamond Resources 
for permission to install fiber optic facilities near the Pacific coast in their private land. 

• A revised proposal to the USDA Forest Service is being prepared to cover changes in the 
project since the original application in 2014. 

• An encroachment permit to Humboldt County is being prepared. 
 
Cultural Review: 

• Karuk Tribe THPO has completed the initial literature review for the project. 
• Yurok Tribe THPO has given an estimate for the cultural work in Yurok ancestral territory.  A 

contract is under review by the Karuk legal department to cover the timeline and 
reimbursement of the work done by the Yurok cultural department. 
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Environmental Review: 
• A Letter was received from Redwood National Park on November 24 that requests full 

environmental review of all alternative routes in the project, especially along the coast near 
highway 101.  A reply letter was sent on April 24 addressing the concerns raised in the 
original letter. 

• Engineering drawings necessary for the tribe to submit the Proponent’s Environmental 
Assessment (PEA) are under development.  Once the funder, CPUC, receives the PEA, a 
review of the environmental impact of the entire project will commence.  A joint 
NEPA/CEQA document will then be prepared. 

 
Engineering Services: 

• The engineering firm selected for the KRRBI project is Trinity Valley Consulting Engineers 
(TVCE), which has partnered with the engineering firm N-Com.  TVCE and N-Com met with 
Karuk and Yurok representatives and consultants in Orleans on April 26, and then 
performed a survey of the project over the following days. 

• During the engineering survey a couple of potential cost-saving alternatives were identified.  
These alternatives are being explored before the submission of the PEA. 

• Wireless engineering primarily consists of distribution for the town of Orick.  A primary tower 
site and several backup locations have been identified in Orick.  The landowners are being 
contacted to determine their interest in either selling or leasing the property. 

 
 

Expenditure/ Progress Chart – KRRBI – California Advanced Services Fund (CASF)  
 

Program Code Total Budget  
Expensed 

to date Balance 
% 

Expended 
KRRBI - 
CASF 6661-00 $6,602,422.00 $280,653.20 $6,321,768.80 0.04% 
Term 
Dates 

Total 
Months 

Month # for 
report period 

# Months 
Remaining 

% 
Completed.  

Extension 
Option Y/N 

10/17/2013- 
10/17/2018 60 30 30 50% Y 
Progress 

Report 
Due Date Completed? 

Date 
Completed.  

Fiscal 
Report Due  Completed?  

Date 
Completed. 

04/10/2016 Yes 4/6/16 
At 25% 

Expended No   
Comments:  
This grant expands on the Orleans Broadband Project and partners with the Yurok Tribe 
to provide internet service to several unserved and under-served communities in 
Northern Humboldt County. 

 
 
Report Attachments: 

• Cell phone usage report for April 2016 billing period 
• Travel report for the 2016 CTN Telehealth Summit 



Eric Cutright 
Travel Report 
 
The California Telehealth Network 2016 Telehealth Summit: Connect. Collaborate. 
Communicate, April 17-19, 2016 
 

This year marked the 5th annual California Telehealth Network (CTN) summit, and my 
first time attending.  I was also invited to attend a special dinner for the CTN Technical Advisory 
Group.  The summit was excellent, providing discussion and information on a broad range of 
telehealth topics.  The keynote speaker was Federal Communications Commissioner Mignon L. 
Clyburn, who spoke on the changes being made at the federal level to support the application of 
telehealth.  The FCC is working to expand funding and communication opportunities to health 
facilities nationwide, through both new and existing programs.  The FCC also recognizes that 
telehealth requires reliable broadband, and continues to pursue better broadband across the 
nation, including in Indian Country. 

Much of the information provided at the summit was aimed at larger health care 
providers such as hospitals.  However, a great deal of the information may benefit the Karuk 
Tribe health program.  For instance, there was a panel discussion on the crisis for behavioral 
health providers in California.  Only 1.4% of all psychiatrists in the state of California practice 
north of the greater Bay Area.  More than 60% of rural Americans live in mental health 
professional shortage areas, and more than 80% of mental health providers live in metropolitan 
areas.  This leaves 91 million Americans with difficulty accessing mental health care.  
Developing relationships with mental health providers via telehealth may be the only way to 
address this huge shortfall.  The Tarzana Treatment Centers located in Los Angeles County has 
seen between 70% and 80% effectiveness when treating common mental health diseases, even 
over telehealth. 

In the CTN Technical Advisory meeting, some new developments were discussed to 
assist CTN members with common and often overwhelming issues, such as data security.  Health 
Care providers across the nation are being targeted by hackers who steal PHI and then ransom it 
back to the provider.  The CTN is looking at hiring a security management firm, and offering 
their services to members.  This firm would monitor networks in real time, 24/7/365, and detect 
hack attempts and other issues while they are in progress.  The local site would be notified and 
could stop the attack before any HIPAA violations occur.  Other technical offerings through the 
CTN would include assistance scheduling appointments, credentialing telehealth providers, and 
providing secure, HIPAA-compliant off-site data backup. 

Across the board, panelists at the summit agreed that the largest obstacle to telehealth is 
billing for visit reimbursement.  In Nevada, a law was recently passed that said providers may 
bill via telehealth for any services that they offer locally in their own facilities.  No such law 
exists in California yet, but strides are being made to improve billing for telehealth.  Many 
private insurance companies are discovering that telehealth lowers the total cost of care for a 
patient, especially when considering travel costs, and have started reimbursing for telehealth 
visits.  Medicare is slowly working through telehealth billing reimbursement, but more progress 
is needed.  Overall the summit presented a wealth of expertise and knowledge about telehealth.  
If any of the clinics would like me to assist with their telehealth usage, I would be happy to do 
so. 
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530-598-7089 04/18/2016 RICHARD BLACK 1,734 400 499,589.00KB

530-598-7067 04/18/2016 LISA AUBREY 1,313 0 --

530-598-4615 04/18/2016 ANN ESCOBAR 1,164 400 2,538,916.00KB

530-598-6829 04/18/2016 TANYA BUSBY 1,057 400 694,299.00KB

530-598-9992 04/18/2016 LESLIE MOORE 821 400 176,727.00KB
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530-598-9880 04/18/2016 CHARLES SARMENTO 379 400 4,278,844.00KB

530-643-6292 04/18/2016 KELLY WORCESTER 352 400 177,560.00KB

530-643-1468 04/18/2016 SANDI TRIPP 347 400 706,479.00KB

530-643-2518 04/18/2016 WILLIAM HARRISON 333 400 464,222.00KB

530-643-2654 04/18/2016 CHARLENE NAEF 329 400 --

530-598-3414 04/18/2016 SUSAN CORUM 328 400 504,092.00KB

530-598-2866 04/18/2016 ALVIS JOHNSON 320 0 --

530-643-2621 04/18/2016 TAMARA ALEXANDER 297 400 --

530-598-8745 04/18/2016 MIKE TIRATERRA 288 400 9.00KB

530-643-6176 04/18/2016 BUCKY LANTZ 279 400 631,211.00KB
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Karuk Tribe Agreement for Independent Contractor Services 

Updated October 25, 2012 
This amended version supersedes all previous versions. 

 
AGREEMENT FOR INDEPENDENT CONTRACTOR SERVICES 

Contract Number:  16-C-063 
 

This Agreement, dated as of May 12, 2016, is between the Karuk Tribe (hereinafter “the TRIBE”) and 
Orleans Community Services District (hereinafter “INDEPENDENT CONTRACTOR”), who agree as 
follows: 
 
1. Description of Services: The Tribe hereby retains Independent Contractor to provide the services 

described in the attached Description of Independent Contractor Services and Activities. 
 
2. Duration: The term of this Agreement shall be from May 12, 2016 to October 24, 2017. 
 
3. Compensation: Independent Contractor will be compensated as provided in the attached 

Description of Independent Contractor Services and Activities, Four Thousand Nine Hundred 
Dollars, ($4,900.00).  All invoices must be submitted no later than thirty (30) days past the end 
date of this Agreement as stated in Clause 2 above.  The Information Technology Director, Eric 
Cutright and/or Authorized Designee shall be responsible for overseeing this Agreement and 
approving invoices for payment. 

 
4. Claims for Compensation: Independent Contractor agrees that he/she shall not be entitled to and 

shall not claim compensation for services performed under this Agreement from another federally 
funded source of compensation for the same work performed, same working hour(s) or same 
working day(s). It is further agreed by the Independent Contractor that any claim for 
compensation submitted in violation of this clause shall, if paid, be recoverable by the Tribe. 

 
5. Warranty, Indemnity and Hold Harmless: Independent Contractor warrants and represents that 

it has every legal right to enter into the Agreement and to perform in accordance with its terms 
and that it is not and will not become a party to any Agreement with anyone else which would be 
in violation of the rights granted to the Tribe hereunder.  Independent Contractor will indemnify 
and hold the Tribe harmless from and against any losses, damages and liabilities, including 
reasonable attorney’s fees for Independent Contractor’s negligent performance or unexcused 
failure to perform services under this agreement. The Tribe makes no warranty, indemnity or hold 
harmless agreement. 

 
6. Independent Contractor Status: It is understood and agreed between the parties that the Tribe 

shall not be obligated to withhold any federal, state or local taxes from fees paid to the 
Independent Contractor, nor shall the Tribe have any liability for such withholding.  Further, any 
required public liability, public damage and/or Worker’s Compensation Insurances shall be the 
sole responsibility of the Independent Contractor. 
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7. Confidential Information: Independent Contractor will not disclose directly or indirectly to or 
use for the benefit of any third party any secret or confidential information, knowledge or data 
acquired by virtue of its relationship with the Tribe without the prior written approval of the 
Tribe.  It is understood and agreed by the parties that the obligations of this paragraph shall 
survive the expiration or termination of the Agreement. 

 
8. Non-Assignability: This Agreement may not be assigned or transferred by either party without 

the prior written approval of the other party. 
 
9. Authority: Independent Contractor’s authority to act under this Agreement can be suspended 

upon written or verbal notice by the Tribal Chairman of the Tribe or his/her designee.  If verbal 
notice is given, it shall be confirmed in writing within five (5) working days. 

 
10. Termination: This Agreement may be terminated at any time, with or without cause, by either 

party, upon notice in writing. Any such termination shall be effective immediately. Independent 
Contractor shall invoice the Tribe within thirty (30) days of agreement termination for 
satisfactory work performed up to termination date. 

 
11. Complete Agreement: This Agreement constitutes the entire agreement between the parties, and 

no amendment or modification hereof shall be effective unless reduced to writing and signed by 
both parties. 

 
12. Severability: Should any provision of this Agreement be held invalid or unenforceable, such a 

holding shall not affect the validity or enforceability of any other provision thereof. 
 
13. Copyrights: All original materials, written, photographed, recorded or otherwise collected or 

produced by the Independent Contractor pursuant to this Agreement are instruments of 
Professional Services, and shall be the sole property of Tribe. 

 
14. Expertise Certification: The Independent Contractor assures the Tribe that they and all their 

approved sub-contractors possess the expertise, and resources necessary for satisfactory 
completion of the activities described in the Description of Independent Contractor Services and 
Activities. 

 
15. Certification Regarding Debarment, Suspension and Related Matters: The Independent 

Contractor hereby certifies to the best of their knowledge that it or any of its officers or 
contractors or sub-contractors: 

 
1. Are not presently debarred, suspended, proposed for debarment, declared ineligible or 

voluntarily excluded from covered transaction by any Federal department or agency; 
 
2. Have not within a three (3) year period preceding this Agreement been convicted of or 

had a civil judgment rendered against them for commission of fraud or a criminal offense 
in connection with obtaining, attempting to obtain or performing a public (Federal, State 
or local) transaction or agreement under a public transaction; violation of federal or state 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements or receiving stolen property; 
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3. Are not presently indicted for or otherwise criminally or civilly charged by a government 

entity (Federal, State or local) with commission of any of the offenses enumerated in 
Paragraph 2 of this certification; and 

 
4. Have not within a three (3) year period preceding this Agreement had one or more public 

(Federal, State or local) transactions terminated for cause or default. 
 
16. Applicable Law: This Agreement shall be governed by the laws of the United States of America 

and by Karuk Tribal law.  In the absence of Federal or Tribal law, relevant laws of the State of 
California shall be applicable.  Independent Contractor is required to comply with Office of 
Management and Budget Super Circular and is responsible for understanding and compliance 
with applicable grant administration requirements as set forth in the Federal agency codifications 
of the grants management common rule. This provision is not intended to waive the Tribe’s 
sovereign immunity status or submit the Tribe to any jurisdiction inconsistent with such status. 

 
17. Indian Preference:  This Contract shall be executed in accordance with the Indian Preference 

Act of 1934 (Title 25, USC, Section 47) and/or the Tribal Employment Rights Ordinance 
(TERO), based on funding source requirements.   

 
18. Tribal Employment Rights Ordinance (TERO):   Independent Contractor acknowledges that a 

two percent (2%) TERO fee will be imposed on the gross value of any contract initiated within 
the interior/exterior boundaries of the Karuk Ancestral Territory, excluding contracts funded by 
Tribal Council discretionary funds, provided that the total contract or annual gross revenues meet 
or exceed $2,500.00. 

 
19. Sovereign Immunity:   Nothing in this Agreement shall be construed or interpreted to relinquish 

the sovereign immunity of the Tribe.
  
In consideration of the mutual promises of the parties this Agreement is executed on the date first above 
written, in duplicate, intending each duplicate to be an original. 
 
INDEPENDENT CONTRACTOR KARUK TRIBE 
Chook-Chook Hillman, President of the Board 
P.O. Box 303 
Orleans, CA 95556 
TIN:  94-2524481 

Russell Attebery, Chairman 
64236 Second Avenue 
Happy Camp, CA  96039 
(530) 493-1600 

 
 
_________________________________________ 
Signature and Date 

 
 
_________________________________________ 
Signature and Date 
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Description of Independent Contractor Services and Activities (Scope of Work) 
 

The Orleans Community Services District (OCSD) agrees to: 
     1)  Install and maintain a power generator with an automatic transfer switch at the primary water tank 
in Orleans, CA. 
     2)  Provide power to the Karuk Tribe's broadband equipment located at the primary water tank in 
Orleans, with either utility power or generated power. 
     3)  Allow the Karuk Tribe to install a battery backup for their broadband equipment at the same 
location. 
 
Because of the Karuk Tribe's grant funding for this contract, this contract is exempt from TERO fee.  









HRSA, Compliance and Accreditation 

And Acting CEO 

Health Board Report May 12, 2016 Lessie Aubrey, Manager 

^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^ 

CQI Reports from April 14, 2016: 

1. Yreka Dental Record Audit – Susan Beatty reports that they have improved 4 out of 5 
areas since last quarter.  Exam/Treatment Plan signed is the problem area at 85%.  All 
others have met their goal of 90%.  This is good progress. 

2. Yreka Dental Pain Level Project -  Need a way to ID if they have asked about the pain 
level since they do not record it if there is no pain.  So now they will document “No 
Pain”.  In the 4th quarter of 2015 they were at a 40% rate and in the 1st quarter of 2016 
they are at a 60% rate.  This is good progress too. 

3. PHP Diabetic Eye Exams:  Annie reports that they have increased from 39% to 61% in 
using the eye cam for eye exams on diabetic patients. 

4. GPRA Results:  Vickie Simmons reports that we have improved by one measure this last 
quarter giving us 9 out of 24 measures.  We only have 3 months to reach the rest.   

5. PHP Diabetic Eye Exam Data:  Amy Coapman reports that there has been improvement 
in the data.  Happy Camp saw the greatest improvement in their numbers bringing them 
to 58% from 21%.  Yreka improved slightly to about 30% from 20%, and Orleans went 
down to 30% from 100% because more patients were added to the database. 

6. Hypertension Project was tabled. 

Recruitment: 

We have hired a CEO, as you already know.  We need a provider for Yreka, a physician, or a 
FNP or PA-C.   We also need a Nurse for Yreka and one for Happy Camp. 

Happy Camp needs a provider to replace Chelsea Chambers.  We sure do appreciate all Chelsea 
has done for us and our community.  She will be greatly missed. 

I’m very thankful that Orleans has its vacancies filled now. 

Dental is another problem and people are not applying for any of our positions.  We need another 
dentist and hygienist for Yreka and a registered dental Assistant. 

In Happy Camp we need a dental assistant.  

 

Biannual Health Staff Meeting:  Will be held May 11, 2016 from 9:30 -3:30 in the old gym.  
Please let us know if you plan on attending. 

The HRSA FTCA Deeming Application is due May 24th.   



HRSA, Compliance and Accreditation 

And Acting CEO 

Health Board Report May 12, 2016 Lessie Aubrey, Manager 

^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^ 

The Dominican School for Pas wants our support so they can pass their accreditation.  If they 
pass they will begin a PA residential program in 2018 and we will receive students at Karuk 
Health on their rotations. 

I have several Changes in Scope for HRSA that need to be accomplished; the adding of the 
specialties and the Behavioral Health move.   Josh Stanshaw is interested in helping me with 
them and I’m happy to hear of his interest. 

The ACQI meeting of May 4, 2016 was tabled due to staff not participating and only two reports 
being submitted.  Apparently, we were having trouble with the telehealth equipment. 

The Community Outreach Department is concerned about their placement once the Behavioral 
Health Department has moved.  I worked with Annie and Josh on what we could do to 
accommodate them and the next day the clinic personnel changed all our plans.  In addition, a 
request came in from Happy Camp for an employee to move to another location in the Yreka 
clinic once we had access to the Behavioral health portion of the clinic.  I’d like to give everyone 
what they want but we just don’t have enough room to please everyone.   

I will be attending the Program Director’s meeting at IHS on Monday the 9th and Dr. Vasquez 
will be attending the Medical Director’s meeting the same day.  Then we will be returning on the 
10th. 

Dr. Vasquez and I attended the Partnership Medical Directors meeting last Thursday in Redding.  
It was a good meeting. 

I will have a Credential file for you to sign at this meeting. 
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Workload reports 
 

Below is the March 2016 Operations Summary and Tribal Statistics.  In March 2016 there were 2,158 
ambulatory visits/encounters all locations.   This is an increase of 39 visits over February 2016.  Happy Camp was 
up by 98 visits, Orleans was up by 21 visits, and Yreka was down by 80 visits.  Dental was down by 19 visits, 
Medical was up by 36 visits, Mental Health was up by 12 visits, and AOD was down by 45 visits.  827 of these 
visits were for Native American Patients (39%). 

 
Meeting / Conference Calls / Training March 2016 
 
• 04/07 – GPRA Dental Measures Conference Call 
• 07/07 – RPMS/EHR Office Hours 
• 04/13 – ACQI Meeting 
• 04/14 – Health Board Meeting , Yreka 
• 04/20 – BMW upgrade to version 3.1 
• 04/21 – RPMS/EHR Office Hours 

 
 

Projects in Process 
 

 
• HIE-Direct Messaging-PHR – We are still slowing moving ahead on this project with IHS.  PHR is fully 

operational, but do not have many patients signing up for this access to their records. 
   

• PMAS/BMW upgrade- On Wednesday 4/20/16, Dale and I worked with IHS and successfully upgraded 
the Scheduling and Patient Registration package known as BMW.  We had attempted this upgrade in 
December 2015, but failed to install correctly.  It was found during the install that there was a computer 
script that was missing from our side. When we correctly entered the information, we were able to 
complete the upgrade following the guidelines.  I thank Marcella Begaye and Reece Weber from California 
Area Office’s IT staff for their assistance on the upgrade.   
 

• 2016 HIPAA Training  - At the time of this writing, 95% of all Health Users have completed this year’s 
training.   The four staff members that have not completed have been given a final notice to complete or 
are at risk of losing access to computer programs.  I have notified their supervisors.  The deadline for 
health was April 29th.  
 40% of all other Tribal staff has completed the 2016 training.   Other staff, not part of health, has 
until May 31st to complete this year’s training.  The deadline for Health was determined by Indian Health 
Services, the other was determined by the date the notice was sent out.  I tried to give a 3 month window 
in order for staff to complete.  
 
 
 
 

 
 

RPMS 
Karuk Tribal Health and Human Services Program 

Health Board Meeting-Happy Camp 
May 12, 2016 

Patricia White, RPMS Site Manager 
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Upcoming Projects/tasks 
 

• Dentrix upgrade-Dentrix version 8.0.7 is available.  I will coordinate this with Henry Schein and Vickie 
Walden to allow for as little downtime as possible.  We must do this task during the day to fix Henry 
Scheins schedule and usually these upgrades only take 1-2 hours to complete. 

• Blue Shield Grant Report-I received notice from the Blue Shield Foundation that the annual report on 
the Core Support Grant is due June 3oth.  At this time I do not have any information on how the $10,000 
we received from them was used.   It was place under Raul at the time we received.  I have time to 
research and prepare the report before the deadline. 
 
 
 

RPMS Budget:      April 30, 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
 
 
 
Patricia C White,  
RPMS Site Manager 
 
 
 
 
 
 
 
 
 
 

 
  
 
 
 
 
 
 
 
           
 

Program RPMS 
Budget Code 3000-75 
Program Year 2015-2016 
Appropriation $234,558.49 
Expenses year to date $117,075.95 
Balance 117,482.54 
Percent used 49.91% 
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OPERATIONS SUMMARY FOR KARUK TRB HP Service Unit 

FOR DATE RANGE: Mar 01, 2016 - Mar 31, 2016 
Prepared for May 12, 2016 

Health Board Meeting, Happy Camp 
 
(Note:  In parentheses following each statistic is the percent increase or decrease 
from the same time period in the previous year.  '**' indicates no data is present 
for one of the two time periods.) 
 
 
PATIENT REGISTRATION 
 
There are 19,756 (+4.0) living patients registered at this SU. This number does not 
represent the 'Active User Population' which is found elsewhere in PCC Reports.  
There were 59 (-28.9) new patients, 0 (**) births, and 7 (+75.0) death(s) during 
this period. Data is based on the Patient Registration File. 
 
THIRD PARTY ELIGIBILITY 
 
There were 2,989 (+0.2) patients enrolled in Medicare Part A and 
2,834 (+0.0) patients enrolled in Part B at the end of this time period. 
 
There were 175 (+24.1) patients enrolled in Medicare Part D. 
 
There were also 7,748 (+4.1) patients enrolled in Medicaid and 6,935 (+3.5) patients 
with an active private insurance policy as of that date. 
 
CONTRACT HEALTH SERVICES 
 
Total CHS expenditures (obligations adjusted by payments) for this period   were 
86,520.51 (+37.1).  The number and dollar amount of authorizations by type were: 
 
     57 - DENTAL                        15        14316.75 
     64 - NON-HOSPITAL SERVICE          1177      72203.76 
 
DIRECT INPATIENT 
          [ NO DIRECT INPATIENT DATA TO REPORT ] 
 
 
AMBULATORY CARE VISITS 
 
There were a total of 2,158 ambulatory visits (-3.8) during the period for all visit 
types except CHS. 
 
They are broken down below by Type, Location, Service Category, Clinic, Provider 
Discipline and leading Diagnoses.  These do not equate to ‘official' APC Visits 
which are identified in other PCC Reports. 
 
 
          By Type: 
             TRIBE-638 PROGRAM                 2,158   (-3.8) 
 
          By Location: 
             YREKA                             1,171   (-8.1) 
             KARUK COMMUNITY HEALTH CLINIC       781   (-8.2) 
             ORLEANS                             206   (+74.6) 
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          By Service Category: 
             AMBULATORY                        2,106   (-1.9) 
             TELECOMMUNICATIONS                   52   (-46.4) 
 
          By Clinic Type: 
             GENERAL                           1,207   (+22.5) 
             DENTAL                              404   (-34.9) 
             ALCOHOL AND SUBSTANCE               213   (+52.1) 
             NURSE CLINIC                        114   (+235.3) 
             OTHER                                78   (-51.6) 
             BEHAVIORAL HEALTH                    62   (+121.4) 
             MENTAL HEALTH (PSYCHIATRY)           39   (-38.1) 
             HOME CARE                            14   (-77.8) 
             CHART REV/REC MOD                     9   (+350.0) 
             TELEPHONE CALL                        7   (-58.8) 
             TELEBEHAVIORAL HEALTH                 6   (**) 
             TELEMEDICINE                          4   (+33.3) 
             PHARMACY                              1   (**) 
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          By Provider Type (Primary and Secondary Providers): 
             MEDICAL ASSISTANT                 1,079   (+53.0) 
             PHYSICIAN ASSISTANT                 472   (-38.0) 
             NURSE PRACTITIONER                  444   (+11,000.0) 
             DENTIST                             368   (-36.2) 
             MD                                  240   (-40.0) 
             OSTEOPATHIC MEDICINE                222   (**) 
             ALCOHOLISM/SUB ABUSE COUNSELOR      214   (+52.9) 
             HEALTH AIDE                         209   (-2.3) 
             DENTAL ASSISTANT                    187   (-49.2) 
             LICENSED PRACTICAL NURSE            126   (-33.7) 
             COMMUNITY HEALTH REP                 92   (-58.9) 
             DENTAL HYGIENIST                     87   (-56.3) 
             LICENSED CLINICAL SOCIAL WORK        61   (-23.8) 
             OTHER                                 3   (**) 

 
 

 
 
The ten leading purposes of ambulatory visits by individual ICD Code are listed 
below.  Both primary and secondary diagnoses are included in the counts. 
 
           By ICD Diagnosis 
     1). other specified counseling             216    (**) 
     2). DENTAL EXAMINATION                     149    (-76.1) 
     3). Essential (primary) hypertension       109    (**) 
     4). Encounter for immunization              81    (**) 
     5). Low back pain                           78    (**) 
     6). other chronic pain                      74    (**) 
     7). Type 2 diabetes mellitus without co     65    (**) 
     8). Encounter for dental exam and clean     65    (**) 
     9). Encounter for therapeutic drug level    65    (**) 
    10). Long term (current) use of anticoag     64    (**) 
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CHART REVIEWS 
 
There were 1,227 (+20.9) chart reviews performed during this time period. 
 
INJURIES 
 
There were 111 visits for injuries (+13.3) reported during this period. Of these, 31 
were new injuries (-11.4).  The five leading causes were: 
     1). Civilian activity done for income        4    (**) 
     2). Bitten by dog, initial encounter         3    (**) 
     3). Fall same lev from slip/trip             2    (**) 
     4). Activity, baseball                       2    (**) 
     5). Unspecified external cause status        2    (**) 
 
 
EMERGENCY ROOM 
          [NO EMERGENCY ROOM VISITS TO REPORT] 
 
 
DENTAL 
 
There were 293 patients (-39.6) seen for Dental Care.  They accounted for 404 visits 
(-34.9).  The seven leading service categories were: 
     1). PATIENT REVISIT                        262    (-39.8) 
     2). HYPERTENSION SCREENING                 146    (-39.7) 
     3). LOCAL ANESTHESIA IN CONJUNCTION WIT    116    (-29.3) 
     4). INTRAORAL - PERIAPICAL FIRST RADIOG     98    (-38.0) 
     5). FIRST VISIT OF FISCAL YEAR              88    (-42.9) 
     6). INTRAORAL - PERIAPICAL EACH ADDITIO     88    (-24.1) 
     7). PREVENTIVE PLAN AND INSTRUCTION         80    (-58.1) 
 
IN-HOSPITAL VISITS 
          [NO IN-HOSPITAL VISITS TO REPORT] 
 
 
PHARMACY 
 
There were 2,381 new prescriptions (+36.7) and 0 refills (**) during this period. 
 
 

 
Tribal Statistics 

March 2016 
 

 
Registered Indian 

Patients March 

Indian Patients 
Receiving Services 

March 

APC Visits by Indian 
Patients March 

Karuk 2117 443 473 
Descendants residing in CA 1911 206 229 

All other Tribes 2252 127 125 

Total 6280 776 827 
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	1. Description of Services: The Tribe hereby retains Independent Contractor to provide the services described in the attached Description of Independent Contractor Services and Activities.
	2. Duration: The term of this Agreement shall be from May 12, 2016 to October 24, 2017.
	3. Compensation: Independent Contractor will be compensated as provided in the attached Description of Independent Contractor Services and Activities, Four Thousand Nine Hundred Dollars, ($4,900.00).  All invoices must be submitted no later than thirt...
	4. Claims for Compensation: Independent Contractor agrees that he/she shall not be entitled to and shall not claim compensation for services performed under this Agreement from another federally funded source of compensation for the same work performe...
	5. Warranty, Indemnity and Hold Harmless: Independent Contractor warrants and represents that it has every legal right to enter into the Agreement and to perform in accordance with its terms and that it is not and will not become a party to any Agreem...
	6. Independent Contractor Status: It is understood and agreed between the parties that the Tribe shall not be obligated to withhold any federal, state or local taxes from fees paid to the Independent Contractor, nor shall the Tribe have any liability ...
	7. Confidential Information: Independent Contractor will not disclose directly or indirectly to or use for the benefit of any third party any secret or confidential information, knowledge or data acquired by virtue of its relationship with the Tribe w...
	8. Non-Assignability: This Agreement may not be assigned or transferred by either party without the prior written approval of the other party.
	9. Authority: Independent Contractor’s authority to act under this Agreement can be suspended upon written or verbal notice by the Tribal Chairman of the Tribe or his/her designee.  If verbal notice is given, it shall be confirmed in writing within fi...
	10. Termination: This Agreement may be terminated at any time, with or without cause, by either party, upon notice in writing. Any such termination shall be effective immediately. Independent Contractor shall invoice the Tribe within thirty (30) days ...
	11. Complete Agreement: This Agreement constitutes the entire agreement between the parties, and no amendment or modification hereof shall be effective unless reduced to writing and signed by both parties.
	12. Severability: Should any provision of this Agreement be held invalid or unenforceable, such a holding shall not affect the validity or enforceability of any other provision thereof.
	13. Copyrights: All original materials, written, photographed, recorded or otherwise collected or produced by the Independent Contractor pursuant to this Agreement are instruments of Professional Services, and shall be the sole property of Tribe.
	14. Expertise Certification: The Independent Contractor assures the Tribe that they and all their approved sub-contractors possess the expertise, and resources necessary for satisfactory completion of the activities described in the Description of Ind...
	15. Certification Regarding Debarment, Suspension and Related Matters: The Independent Contractor hereby certifies to the best of their knowledge that it or any of its officers or contractors or sub-contractors:
	1. Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from covered transaction by any Federal department or agency;
	2. Have not within a three (3) year period preceding this Agreement been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing a public...
	3. Are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, State or local) with commission of any of the offenses enumerated in Paragraph 2 of this certification; and
	4. Have not within a three (3) year period preceding this Agreement had one or more public (Federal, State or local) transactions terminated for cause or default.
	16. Applicable Law: This Agreement shall be governed by the laws of the United States of America and by Karuk Tribal law.  In the absence of Federal or Tribal law, relevant laws of the State of California shall be applicable.  Independent Contractor i...
	17. Indian Preference:  This Contract shall be executed in accordance with the Indian Preference Act of 1934 (Title 25, USC, Section 47) and/or the Tribal Employment Rights Ordinance (TERO), based on funding source requirements.
	18. Tribal Employment Rights Ordinance (TERO):   Independent Contractor acknowledges that a two percent (2%) TERO fee will be imposed on the gross value of any contract initiated within the interior/exterior boundaries of the Karuk Ancestral Territory...
	19. Sovereign Immunity:   Nothing in this Agreement shall be construed or interpreted to relinquish the sovereign immunity of the Tribe.
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