
 
 
 
 
 
 
 

KARUK TRIBE 
COUNCIL MEETING AGENDA 

Thursday, January 23, 2013, 3 PM, Yreka, CA 
 
 
 

A) CALL MEETING TO ORDER – ROLL CALL 
 
AA)  PRAYER / KARUK TRIBE MISSION STATEMENT 
The mission of the Karuk Tribe is to promote the general welfare of all Karuk People, to 
establish equality and justice for our Tribe, to restore and preserve Tribal traditions, 
customs, language and ancestral rights, and to secure to ourselves and our  
descendants the power to exercise the inherent rights of self-governance. 

 
CH) APPROVAL OF THE AGENDA 

  
EE)  APPROVAL OF THE MINUTES (December 19, 2013) 

 
H.) OLD BUSINESS (Five Minutes Each) 

1.  
 

F.) GUESTS: (Ten Minutes Each) 
1. Hawk White, Tribal Member 
2. Daniel Effman, Tribal Member 

 
I.) DIRECTOR REPORTS (Ten Minutes Each) 

1. Sandi Tripp, Director of Transportation (written report) 
2. Scott Quinn, Director of Land Management (written report) 
3. Leaf Hillman, DNR Director (written report)  
4. Lester Alford, TANF Director (written report) 
5. Emma Lee Perez, Grant Writer/Resource Developer (written report) 
6. Leloni Colegrove, HR Manager (written report) 
7. Dion Wood, TERO/Childcare Director (written report) 
8. Tom Fielden, Emergency Preparedness Coordinator (written report) 
9. April Attebury, Tribal Court Administrator (written report) 
10. Ann Escobar, Interim KTHA Director (written report) 
11. Jaclyn Goodwin, Self-Governance Coordinator (written report) 
12. Erin Hillman, Dir. Admin Programs and Compliance (written report)  
13. Laura Mayton, Chief Financial Officer (written report) 
14. Daniel Goodwin, Maintenance Supervisor (written report) 
15. Julie Burcell, People’s Center Coordinator (written report) 
16. Charles Seaten, KCDC Operations Manager  

 



II.) REQUESTS (Five Minutes Each) 
1.)  

 
K) PHONE VOTES (Five Minutes) 

1. Request approval of resolution 13-R-159 for FY15 EPA. Passed. 
2. Request approval for Arch Super to attend a presentation in Washington DC, January 15-

16, 2014. Passed.  
3. Request approval of a proposed 3 tier incentive option to the City of Yreka. Passed. 
4. Request approval of agreement 14-A-019 to purchase Yreka property. Passed.  

 

M) INFORMATIONAL (Five Minutes Each)  
 

N) COMMITTEE REPORTS (Five Minutes Each)  
1. NCIDC Meeting Minutes 

 
OO) CLOSED SESSION (Five Minutes Each) 

1. Enrollment (dinner break) 
2. Marlene Rodriguez 
3. Dr. Milton 
4. Barbara Snider 
5. Tribal Council Members 

 
P) SET DATE FOR NEXT MEETING (February 27, 2013 at 3 PM in Happy Camp, CA.) 
 
R) ADJOURN 
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Karuk Tribe – Council Meeting 
December 19, 2013 – Meeting Minutes 

 
Meeting called to order at 2:43PM, by Russell “Buster” Attebery, Chairman 
 
Present: 
Russell “Buster” Attebery, Chairman 
Michael Thom, Vice-Chairman 
Amos Tripp, Member at Large 
Joseph “Jody” Waddell, Secretary / Treasurer 
Josh Saxon, Member at Large 
Arch Super, Member at Large 
Elsa Goodwin, Member at Large 
Crispen McAllister, Member at Large 
Alvis “Bud” Johnson, Member at Large 
 
Bud Johnson completed a prayer for the group and Buster Attebery read the Mission Statement.  
 
Agenda: 
Amos Tripp moved and Crispen McAllister seconded to approve the agenda with changes, 8 haa, 0 
puuhara, 0 pupitihara.  
 
Minutes from November 21, 2013: 
Arch Super moved and Amos Tripp seconded to approve the minutes, 8 haa, 0 puuhara, 0 pupitihara.  
 
Guests: 

1) Dale Josephson, IT Department: 
Dale is present to seek approval of procurement and agreement between the Karuk Tribe and Bay 
Alarm. The services will provide equipment for the Data Center in Happy Camp.  
 
Amos Tripp moved and Michael Thom seconded to approve agreement 14-A-016, 8 haa, 0 
puuhara, 0 pupitihara.  
 
Buster thanked Dale for providing services to the Website and staying late to ensure it was done 
after hours to not hinder any operations.  
 

Director Reports: 
1.) Sandi Tripp, Director of Transportation: 

Sandi is present to review her report. She provided a highlight of her report.  
 
Sandi has two action items to present for Council approval. One is for engineering services and a 
resolution for Federal Highways funding under resolution 13-R-158.  
 
Amos Tripp moved and Jody Waddell seconded to approve resolution 13-R-158, 8 haa, 0 
puuhara, 0 pupitihara.  
 
She then sought approval of contract 14-C-024 between the Karuk Tribe and WH Pacific. It will 
be to develop a long range transportation plan. It was put out for bid and Sandi selected them and 
provided the Council her justification.  
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Amos Tripp moved and Elsa Goodwin seconded to approve contract 14-C-024, 8 haa, 0 puuhara, 
0 pupitihara.  
 
Sandi’s last action item is with GHD for engineering services. It is under contract 14-C-025.  
 
Arch Super moved and Amos Tripp seconded to approve contract 14-C-025, 8 haa, 0 puuhara, 0 
pupitihara.  
 
Elsa Goodwin moved and Jody Waddell seconded to approve Sandi’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

2.) April Attebury, Tribal Court Administrator: 
April is not present but Tanya is present to answer questions regarding April’s report. She then 
provided an update. She is providing a boys and girls group in the schools. Leslie provides 
services in Happy Camp and Orleans. The next event is to have a sweetheart dance in February.  
 
Elsa Goodwin moved and Amos Tripp seconded to approve April’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

3.) Ann Escobar, KTHA Director: 
Ann is present to provide the highlights of her report. She and others attended the NIAHC 
conference and found that there will be a Part B which will have a portion of reauthorization of 
funding. She will provide further information as it becomes available. 
 
Elsa Goodwin moved and Bud Johnson seconded to approve Ann’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 
Buster thanked Ann for her diligence in completing repairs to an elders frozen pipes in Yreka. 
 

4.) Scott Quinn, Director of Land Management: 
Scott is not present, written report provided.  
 
Elsa Goodwin moved and Arch Super seconded to approve Scott’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

5.) Leaf Hillman, DNR: 
Leaf is not present but Carly is present to seek approval of a contract extension to a contract with 
MCWC. It is a modification to an existing contract to extend the time.  
 
Arch Super moved and Amos Tripp seconded to approve modification (1) to contract 12-C-012, 8 
haa, 0 puuhara, 0 pupitihara.  
 
She then presented contract 14-C-026 with Biostream Environmental, Larry Lestelle for a 
technical consultant services.  
 
Michael Thom moved and Arch Super seconded to approve contract 14-C-026, 8 haa, 0 puuhara, 
0 pupitihara.  
 
Leaf then went on to provide a draft position description for DNR which is a Tributary Water 
Resources Coordinator. Leaf will be seeking approval of this position description in the near 
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future. There has been an identified need to expand the water quality monitoring program. 
Currently the staff is based at Somes Bar and they travel long distances to collect their samples, 
which could use some better time management with additional staffing. Having a presence in 
Yreka would provide services and have a presence in the area. He will need to bring a coordinator 
on to branch their program. The Council would like to see an organizational chart on how this 
position fits into the structure of DNR.  
 
Michael Thom moved and Elsa Goodwin seconded to approve Leaf’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

6.) Emma Lee Perez, Grant Writer/Resource Developer: 
Emma Lee is present review her report. She would like to have the Council’s recommendation on 
the funding. A clinic, RV Park, Social Services etc for the ICDBG proposal. She will be bringing 
further information to the Planning Meeting. She is requesting approval of resolution 13-R-150 
BOR AFA.  
 
Elsa Goodwin moved and Crispen McAllister seconded to approve resolution 13-R-150, 8 haa, 0 
puuhara, 0 pupitihara.  
 
Elsa moved and Crispen seconded to approve the grant writers report, 8 haa, 0 puuhara, 0 
pupitihara. 
 

7.) Daniel Goodwin, Maintenance Supervisor: 
Daniel is present to review his report. He updated the Council on vandalism of the DNR building. 
The person knew how to destroy the Tribes equipment without harming themselves. The 
generator system was disabled as well, so no alarm system would sound off. The server in Happy 
Camp identified that it was lost services at 9:58pm. There were no signs of forced entry and if 
there was someone in the building then they have to of had a key to the building. Daniel 
recommends that the staff review their offices to determine if anything has been moved. Daniel 
heard that the cleaning lady came late around 11pm and she found the building without power. A 
report was made to the Humboldt County Sheriff’s department to make a report.  
 
Daniel would suggest a battery backup for the alarm system. This is a simple fix and can be done 
by the IT Department.  
 
Earlier in the month it was reported that all the street lights have been shot out at DNR. Cheaper 
units have been purchased because this is the fourth time that the lights have been replaced due to 
vandalism. Erin commented that there are shields for those kinds of lights. Daniel suggested 
having cameras to be installed at the building.  
 
The damage was not much because the intruder(s) were after something and it is unknown what 
they wanted to enter the building for. Work should be up and running tomorrow morning.  
 
Elsa Goodwin moved and Jody Waddell seconded to approve Daniel’s report, 7 haa, 0 puuhara, 0 
pupitihara (Crispen absent for vote). 
 

8.) Le Loni Colegrove, HR Manager: 
Le Loni is not present, no report provided, tabled. 
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Michael Thom moved and Elsa Goodwin seconded to table Le Loni’s report, 7 haa, 0 puuhara, 0 
pupitihara (Crispen absent for vote). 
 

9.) Dion Wood, TERO Director: 
Dion is present to provide his report, turned in late, tabled.  
 
The EEOC training is Monday and Tuesday. April Attebury said that she could handle a contract 
dispute which was new. Josh questioned this and the capability of Tribal Court at this time to 
complete such a time consuming task. Dion was surprised regarding this as well, but he is excited 
to ensure the Tribal Court can evolve. 
 
Jody thanked Dion for his speaking on behalf of the Tribe during training in Las Vegas, NV. Josh 
inquired if the training report was attached.  
 
Dion noted that the compliance plan information provided a lot of information regarding charges 
to a contractor for not hiring Native Americans. The Tribe has the ability to determine the criteria 
and then how charges can be incurred. The Orleans was taken out of the paint schedule, Dion is 
unsure of why they are removing a bridge. The Council is interested in understanding why the 
bridge was taken off their list.  
 
Josh explained that the report must be tabled. Dion asked for a variance in the policy because he 
was on travel.  
 
Josh Saxon moved and Michael Thom seconded to table Dion’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

10.) Tom Fielden, Emergency Preparedness Coordinator: 
Tom is present to seek approval of the FEMA report and the emergency assessment plan. It is 
required by the Department of Homeland Security funding for the radio repeater assessment.  
 
Amos Tripp moved and Josh Saxon seconded to approve the threat hazard plan, 8 haa, 0 puuhara, 
0 pupitihara.  
 
There needs to be correct dates on the document.  
 
Tom went on to note that his report was provided. The project work plans have been done for the 
disaster recovery work done in Orleans.  
 
Michael Thom moved and Josh Saxon seconded to approve Tom’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

11.) Julie Burcell, People’s Center Coordinator: 
Julie Burcell is present to provide her update to the report. Julie provided her report and Barbara 
did not include it in the Council packets. She updated the Council on her continued THPO 
projects. She continues to meet with KRAB and meeting with the USFS. She continues to work 
on repatriation.  
 
The People’s Center Advisory Board met to review the draft of the strategic plan. She will be 
hoping to set a meeting with the Tribal Council to review that document. They will be 
construction mode to prepare for another display.  
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There is continued work with the library projects to emerge library services into each site (Happy 
Camp, Orleans, and Yreka) to ensure the youth are provided more opportunities to tap into library 
services.  
 
She would like to seek approval of contract 14-A-017 between the Karuk Tribe and Siskiyou 
Telephone. It will be on call work for Siskiyou Telephone project. The selection of the monitor is 
done with a list that is pre-screened and then Julie discusses it with Leaf or KRAB if time allows. 
Arch asked if this involves TERO and Julie noted that yes, Dion is always involved.  
 
Josh Saxon moved and Jody Waddell seconded to approve agreement 14-A-017, 7 haa, 0 
puuhara, 1 pupitihara (Elsa Goodwin). 
 
Julie then also noted that she would like to seek approval of the Tribes People’s Center Facebook 
page. Julie asked the People’s Center Advisory Board and they have set parameters. Julie will 
make a commitment to update it and monitor it once a week. The People’s Center website hasn’t 
been used in years. Arch asked if this would work better and Julie recommends both the Tribal 
webpage and Facebook page. Arch noted that the website may be used. Sandi would like to be 
involved as well. Julie noted that being proactive would be useful. Josh asked Sandi to send 
information to the Council regarding restrictions and how they work. Julie would be willing to 
take it to the IT Department. Julie will draft a policy statement to send to the Council. 
 
Elsa Goodwin moved and Jody Waddell seconded to approve Julie’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

12.) Jaclyn Goodwin, Self-Governance Coordinator: 
Jaclyn is present to review her report. Jaclyn noted that she received information regarding a 
Harvard award in Self-Governance, which could be any project that is a success for the Tribe. 
The Tribe can submit a general or specific idea. There is the option to submit a couple.  
 
Jaclyn will send a top five for the Managers to determine. There were questions about the 
Management Team and its dysfunction.  
 
Jackie drafted the nomination of the Buster to the SRC and Amos would like to talk about that in 
closed session.  
 
Jackie went on to discuss consultation difficulties and the State Departments being directed to 
develop consultation policies. There were a lot of people who attended the original meeting 
regarding this and then they did not consult with Tribes on the policy. There is several staff 
meeting with Caltrans to develop a larger MOU. There must be a way to complete TERO with 
local agencies but it is undetermined how to do this.  
 
A meeting in January is recommended to develop a strategy on seeking reservation status. On 
Sunday there will be an article in the Medford Mail Tribune regarding gaming.  
 
Jaclyn and Scott haven’t prepared all the gaming questions and they will be starting meetings to 
review the ordinances, policies that are needed.  
 
Arch Super moved and Crispen McAllister seconded to approve Jaclyn’s report, 8 haa, 0 puuhara, 
0 pupitihara. 
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13.) Erin Hillman, Director of Administrative Programs & Compliance: 

Erin is present to review her report. She noted that she spent time reviewing some reporting 
requirements and she would like to seek approval of the template. Elsa would like to table it so 
she has time to review it.  
 
Erin is working with direct funds and pass-thru funds from CSD. These funds cover several 
programs including a portion of the LIAP Administrator, Elders services, Youth Workers, etc.  
 
Erin noted that she provided the delinquent reports for the Orleans Wellness Center. She has been 
working with Eric regarding the broadband project and an environmental review by a Federal 
agency and verifying requirements have been met.  
 
FEMA project work sheets have been done and there are requirements for a sub-grant agreement 
between KTHA and the Tribe for one worksheet. Advertisement for a grant writer to replace a 
vacancy for a grant writer position is being done.  
 
A Happy Camp waste water project is underway for Indian Health Services and the project for 
Indian Creek water. She continues to review contracts, agreements and grant proposals and not 
taking late ones.  
 
There is State Title IVE and what the funding is for. Laura Mayton explained what the funding is 
for. If a child is placed through Tribal Court then the funding has to be used to offset the needs of 
the youth.  
 
Crispen McAllister moved and Amos Tripp seconded to approve Erin’s report, 8 haa, 0 puuhara, 
0 pupitihara.  
 

14.) Laura Mayton, CFO: 
Laura is present to review her report. She has been spending a lot of time working with the Tribes 
financial advisors. The staff is working on creating a detailed package for the potential investors 
for the casino project. Laura noted that she has to submit information about the Council Members 
regarding their background. The investors will complete a review of each member and also with 
whomever they are making a deal with is thoroughly reviewed. Laura Mayton will be providing 
this information and would like it by tomorrow.  
 
Jody Waddell brought discussions to Laura regarding taxes. Laura noted that there is a use tax 
that is affiliated. The tax laws regarding tobacco shops is ongoing and she will do some research 
regarding this because it is constantly evolving. Laura noted that she has advised the clerks to 
contact the Administrative office.  
 
Laura commented that the environmental review has to be done before any funding can be drawn 
down. Eric is working on a contract for the pay when paid language. Erin is not familiar with how 
the venders will take this. Laura noted that there needs to be discussions on possibly obtaining 
drawdowns more frequently. This is a good project but there are some technicalities that need 
serious fixes. Eric has talked about maybe having a foundation float some funding toward this.  
 
The Tribes audit is coming up real soon. January 20th is the Tribes field work. KTHA will be 
done along with KCDC in March.  
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Michael Thom moved and Elsa seconded to approve Laura’s report, 8 haa, 0 puuhara, 0 
pupitihara.  
 

15.) Charles Seaten, KCDC Operations Manager: 
Not present, no report provided.  
 
Elsa Goodwin moved and Crispen McAllister seconded to table the KCDC’s report, 8 haa, 0 
puuhara, 0 pupitihara.  

 
Phone Votes: 

1. Request approval to approve addendum (1) to contract 13-C-041. Passed. 
2. Request approval to authorize an extension on the wolf skin insurance policy. Passed. 
3. Request approval of resolution 13-R-142 authorizing submission of a grant proposal to 

Administration on Aging Title VI Part C. Passed. 
 

Closed Session:  
Informational/Request: Tribal Member #1523 is present to note that he is not happy with the Tribes 
facilities being vandalized. He would like to have cameras installed to divert this behavior. A request to 
update the lighting in Orleans at the fisheries building was made. Also, a discussion on the possibility of 
adding “Indian blood” to enrollment’s ordinance took place. The notation of “Karuk blood” isn’t well 
liked.  
 
Amos Tripp moved and Arch Super seconded to approve upholding the KTHA BOC decision to evict 
tenant #RM, 6 haa, 0 puuhara, 2 pupitihara (Elsa Goodwin and Arch Super).  
 
Amos Tripp moved and Bud Johnson seconded to approve resolution 13-R-153, 8 haa, 0 puuhara, 0 
pupitihara.  
 
Amos Tripp moved and Crispen McAllister seconded to approve resolution 13-R-154, 8 haa, 0 puuhara, 0 
pupitihara.  
 
Amos Tripp moved and Bud Johnson seconded to approve resolution 13-R-155, 8 haa, 0 puuhara, 0 
pupitihara.  
 
Amos Tripp moved and Josh Saxon seconded to approve resolution 13-R-156, 8 haa, 0 puuhara, 0 
pupitihara.  
 
Amos moved and Josh seconded to approve seating Tribal Member #503 to the Enrollment Committee, 8 
haa, 0 puuhara, 0 pupitihara.  
 
Michael Thom moved and Jody Waddell seconded to approve hiring Rose/Kendall for the gaming 
services as a lobbyist and to have Jaclyn/Laura draft documents with the recommendations, 8 haa, 0 
puuhara, 0 pupitihara.  
 
Josh Saxon moved and Jody Waddell seconded to authorize the insurance coverage from the 
Transportation program for her rental car charges, 8 haa, 0 puuhara, 0 pupitihara.  
 
Michael Thom moved and Jody Waddell seconded to deny the loan request from Tribal Member #3815, 8 
haa, 0 puuhara, 0 pupitihara.  
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Amos Tripp: table the California nomination until Buster talks to Reno Franklin. If Reno says no then it 
will be Buster. 
 
Request: Elsa would like to have an update on the collaborative meeting group to ensure there is a 
meeting in place with all persons that may be affected by a LRMP.   
 
Informational: Employee Michelle Spence won the monthly appreciation card. 
 
Council Directive: to Eric Cutright to ensure cameras gets installed in Orleans community. 
 
Elsa moved and Josh seconded to remove Tribal Member #516 from all Tribal Committees, effective 
immediately, 8 haa, 0 puuhara, 0 pupitihara.  
 
Josh Saxon moved and Crispen McAllister seconded to porta potty fees for October, November, and 
December from third party, 5 haa, 0 puuhara, 3 pupitihara (Arch, Michael, Jody).  
 
Jody: Josh Saxon moved and Michael Thom seconded to approve Tribal Member #D1787 to the KCDC 
Board, 2 haa, 0 puuhara, 4 pupitihara (Elsa, Arch, Bud, Jody) (Amos absent for vote). 
 
Crispen McAllister moved and Bud Johnson seconded to seat Tribal Member #11 to the ICWA 
Committee and post an open until filled vacancy for Orleans, 7 haa, 0 puuhara, 0 pupitihara (Amos absent 
for vote). 
 
Amos Tripp moved and Josh Saxon seconded to approve signing settlement agreement between the Karuk 
Tribe and Water Conservatory, 7 haa, 0 puuhara, 0 pupitihara (Crispen is absent for vote). 
 
Next Meeting Date: January 23, 2014 in Yreka CA. 
 
Crispen McAllister moved and Arch Super seconded to adjourn meeting at 7:36pm, 8 haa, 0 puuhara, 0 
pupitihara.  
 
Respectfully Submitted, 
 
 
________________________________ 
Russell “Buster” Attebery, Chairman 
 
 
 
 



 

 
Tribal Council Report 

Karuk Tribe Department of Transportation 
Council Meeting: January 23, 2014 

 
Submitted by:  Sandi Tripp, Director of Transportation 
Date:   January 15, 2014 
 
Tribal Transportation Program 
Safety and MAP-21 Performance Measures 
As noted in my December 2013 report I attended the California Tribal Transportation Safety 
Summit in Sacramento. CA, along with representatives from the  Western Tribal 
Transportation Training and Technical Assistance Program (Western TTAP), California 
Department of Transportation (Caltrans), Federal Highway Administration (FHWA), and 
Bureau of Indian Affairs (BIA).  It was an informative forum as we reviewed the following 
points:  

- California tribal road safety issues and challenges 
- Improving crash data collection, analysis and sharing 
- Share experiences and begin developing new tribal safety initiatives 
- Identify a list of action items that improve tribal transportation safety 
- Develop a process for continuing the dialogue and addressing safety concerns among 

the Federal, State and Tribal transportation communities.   
The conclusion of the meeting was basically that due to new responsibilities for performance 
measurements, as identified in the current Transportation legislation MAP-21, we must work 
with enforcement agencies to compel them to recognize the Tribes as partner agencies and 
allow for input of crash data and into the state data base to ensure equitable access for Tribal 
Safety Project fund development.   
 
The group was committed to working together on solutions to our collective transportation 
issues.  We now have a meeting planned to gather for in a strategic working session on MAP-
21 Performance Measures and Implementation in Sacramento on January 21- 22, 2014, at this 
meeting we will discuss the following issues: 

- Identify issues with the Performance Measure development to be passed on to FHWA 
and determine the method for communicating these concerns from the Tribes.  

- Create a prioritized list of values and concerns that will help inform Caltrans as 
comments on MAP-21 proposed rules are prepared, as performance measures are 
developed, and as comments for future authorization bills are prepared.   

- Share information on funding sources with the Tribes, and begin to make connections 
between Tribal Transportation Program and other transportation program funds.  

- Identify potential issues with implementation of MAP-21 and brainstorm actions to 
address potential coordination problems.  

- Set timelines for distribution of the Reauthorization Position Paper requested by 
Caltrans Native American Advisory Committee.   

 
Tribal Transportation Improvement Program                                                                         
I am currently in the process of developing a Tribal Transportation Improvement Program 
(TTIP) for FY 2014-2019.   As you may recall, the TTIP is developed though an annual 
Departmental planning process and is in accordance with 25 CFR, Part 170.  The TTIP 



 

identifies a multi-year list of immediate implementation priorities for transportation 
improvement projects and strategies, a financial plan and descriptions (type of work, length 
and contributors, etc.) for each project in the TTIP.  This document is financially constrained 
in that it is realistic in terms of available funding and is not a wish list, as it must contain 
eligible projects.  An eligible project must adhere to multiple requirements of which one of 
the most important, is that the project route must be on the “Official TTP Inventory”.  This 
status is attained through a lengthy process with the Bureau of Indian Affairs (BIA); where 
the BIA reviews, enters and provides the Tribe the Official TTP Inventory by November 1st of 
each calendar year.   
 
Once the BIA forwards the TTP Inventory list I will be able to complete the FY14 TTIP and 
forward it with supporting documents for internal and Tribal Council review and approval. 
FHWA will be the next step in submission of the Karuk Tribe TTIP and once approved and 
we will be able to allocate funds to new Karuk Tribe Transportation Program projects. To 
clarify, we do have a current Official TTIP that identifies current and upcoming priority 
projects; this new TTIP will allow us to update the current TTIP with new projects.  
 
Update: I have attempted several times to contact the Bureau of Indian Affairs in Sacramento. 
Since the deadline of November 1st has passed for the BIA to provide us with copies of the 
Karuk Tribe TTP Inventory, I plan to coordinate with BIA staff while in the Sacramento area 
on January 21-22, 2014.  I will provide an update to Tribal Council at the upcoming regular 
Tribal Council meeting.  

FY 2014 Karuk Tribe TTP Estimated Funding Allocation: $678,716 
FY 2015 Karuk Tribe TTP Estimated Funding Allocation: $721,152 
FY 2016 Karuk Tribe TTP Estimated Funding Allocation: $803,580 
 
 
On Call Engineering Services – RFQ and Contracts 
As you may recall, On November 3, 2013 the Karuk DOT advertised the annual RFQ for On-
Call Engineering Services (14-RFQ-001), we received two responses to the RFQ and on a 
Tribal Ranking Team assembled (Sandi Tripp, Erin Hillman and Scott Quinn) and reviewed 
the two said responses.   At the December 2013 Tribal Council meeting two contacts were 
approved the first contact is with WHPacific for the development of a Karuk Tribe Long 
Range Transportation Plan and the Tribal Safety Plan.  The second contractual agreement is 
with GHD, Inc. for the development of PS&E packages for select Karuk DOT Priority 
Projects.   
  
Since the contacts were approved I have coordinated with both firms and have meeting 
planned for last January 2014.  At the January meetings we will review priorities and begin 
planning for multiple projects and plans to be accomplished this fiscal year.   I will share all 
relevant information with Tribal Council and look forward to working closely with you to 
ensure safe reliable transportation facilities within our Tribal communities.    
 
Red Cap Bikeway (RCBW)    
As you may recall, I have been working with the County of Humboldt to determine cost to 
construct estimates.  I now have a preliminary estimate and have a meeting planned on 
February 11, 2014, with the County of Humboldt to discuss particular design aspects of the 
project.  Although this project is partially funded through a CA State grant and I am diligently 



 

researching to determine a solid funding stream and ensure project delivery as scheduled. I 
will be developing a grant proposal and submitting it to FHWA as soon as the NOFA for the 
TTP Safety Funding is announced in February.  If we are successful in obtaining additional 
funding and can meet our targeted budget, construction implementation will be on schedule 
for 2014/2015.  
We do expect to plan a public meeting and media event focusing on this project within the 
next two months.  I will share all relevant project information with Tribal Council as it 
becomes available.  
 
KCDC/KTHA Parking Facility  
This project is now complete and the contractor Mike Peters Inc. (Contact #13-C-063) 
developed and submitted the final invoice for this project.  The invoice has been reviewed and 
is now in process.   
 
Unfortunately, due to the arson of the car port and vehicles just adjacent to this project we 
have assessed damage to the new KCDC Parking Facility in excess of $8,000.  The estimate 
has been submitted to Laura Mayton and she will review next step processes for repair with 
Tribal Council.  I will continue to coordinate with Laura and be available for Tribal Council if 
there should be any questions or concerns.   
 
Orleans Wellness Cnt – Asip Road Parking Facility Project 
The final environmental clearances were obtained from FHWA last month and the hazard tree 
removal project is now complete at the Orleans Wellness Center Parking Facility Project site.  
In a swift coordinated effort Bucky Lantz, James Bridenstine, Kevin Wilder and Gabriel 
McCovey assisted in tree removal; completed full stump removal and placed temporary 
surface treatments for the current parking lot.  The new AC parking facility is planned for 
construction during the 2014 field season. I will share all relevant information as this project 
progresses with Tribal Council. 
  
Attached for your review: 
OWC Parking Facility Project Design Sheet  
(aka: Asip Extension 815) 
 
I would like to recognize our equipment operators and crewmen for their professional 
knowledge, abilities and accomplishing our project goals in a timely manner and within 
budget.  Thank you Bucky Lantz, James Bridenstine, Kevin Wilder and Gabriel 
McCovey. 
 
Transit 
This month I met with the Executive Director Siskiyou County Local Transportation 
Commission and reviewed our current Memorandum of Agreement (MOA) (Karuk Tribe 
Agreement #12-A-031) between the Karuk Tribe and the County of Siskiyou.  The duration 
period for the current Addendum will expire on February 26, 2014.   As noted in our MOA 
under Terms of the Agreement, (pg. 2, Section E), we are allowed, if by mutual written notice 
and consent of both Parties, an option to extend the Agreement for up to three (3) one (1) year 
terms.  With this said, I  am currently awaiting documents from the STAGE office to renew 
our MOA through Amendment #2  for a period of one calendar year from February 26, 2014, 
This extension will continue transit services as noted in the above named Agreement.  I will 



 

expedite the process as much as possible and hope to forward documents for your review as 
soon as I receive them and they complete internal review.    
 
Transportation Maintenance 
Bucky Lantz, Lead Roads Maintenance Worker and his crew member(s) have been hard at 
work this month ensuring safe ingress/egress on Tribal roads and facilities. 
   
DOT Maintenance Projects include; but, are not limited to the following: 
 

• Construction Management – KCDC/KTHA Parking Facility Project 
• Orleans Wellness Center – Tree Removal 
• Emergency Fire FEMA coordination 
• Ongoing Roadway winterizing and removal of roadside vegetation in Yreka area 

routes within the KTHA housing complex. 
• Ongoing Gutter and DI maintenance on all Tribal routes including Yreka, Happy 

Camp and Orleans 
• Ongoing equipment maintenance and repair  
• Ongoing route review to identify maintenance and project needs  

 
 
Action Items: 
 
I currently have no action items for approval.   
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1. PROJECT REQUIRES A CLASS A GENERAL ENGINEERING CONTRACTOR'S LICENSE IN THE STATE OF
CALIFORNIA.

2. CONTRACTOR SHALL FIELD VERIFY ALL EXISTING SITE CONDITIONS PRIOR TO THE COMMENCEMENT OF WORK
AND REPORT ANY DISCREPANCIES TO THE OWNER'S REPRESENTATIVE. CONTRACTOR IS RESPONSIBLE FOR
VISITING THE SITE AND BECOMING FAMILIAR WITH THE SITE CONDITIONS PRIOR TO BIDDING. SHOULD
EXISTING CONDITIONS DIFFER FROM THOSE SHOWN OR INDICATED, OR IF IT APPEARS THAT THESE PLANS,
AND SPECIFICATIONS DO NOT ADEQUATELY DETAIL THE WORK TO BE DONE, CONTRACTOR SHALL NOTIFY THE
ENGINEER PRIOR TO CONTINUING WITH ANY RELATED WORK. NO ALLOWANCE WILL BE MADE ON
CONTRACTOR'S BEHALF FOR ANY EXTRA EXPENSE RESULTING FROM FAILURE OR NEGLECT IN DETERMINING
THE CONDITIONS UNDER WHICH WORK IS TO BE PERFORMED.  NOTED DIMENSIONS TAKE PRECEDENCE OVER
SCALE.

3. QUANTITIES OF ITEMS, LENGTH OF PROJECT, AND SITE CONDITIONS SHOWN IN THE PLANS ARE
APPROXIMATE. ALL MATERIALS SHALL BE FURNISHED AND INSTALLED BY THE CONTRACTOR UNLESS
OTHERWISE NOTED.

4. CONTRACTOR AGREES TO ASSUME SOLE AND COMPLETE RESPONSIBILITY FOR THE JOB SITE DURING THE
COURSE OF CONSTRUCTION OF THIS PROJECT, INCLUDING SAFETY OF ALL PERSONS AND PROPERTY; THAT
THIS REQUIREMENT SHALL APPLY CONTINUOUSLY AND NOT BE LIMITED TO NORMAL WORKING HOURS; AND
THAT THE CONTRACTOR SHALL DEFEND, INDEMNIFY, AND HOLD THE TRIBE, GHD, AND THEIR
REPRESENTATIVES HARMLESS FROM ANY AND ALL LIABILITY, REAL AND/OR ALLEGED, IN CONJUNCTION WITH
THE PERFORMANCE OF THIS PROJECT.

5. CONTRACTOR SHALL BE HELD RESPONSIBLE FOR ANY AND ALL DAMAGES TO EXISTING STRUCTURES, ROADS,
AND UTILITIES DURING CONSTRUCTION. ALL DAMAGE SHALL BE RESTORED TO EQUAL OR BETTER CONDITION
AT THE CONTRACTOR'S EXPENSE.

6. A SET OF SIGNED WORKING DRAWINGS AND A SET OF SPECIFICATIONS WILL BE KEPT AT ALL TIMES AT THE
JOB SITE ON WHICH ALL CHANGES OR VARIATIONS IN THE WORK, INCLUDING ALL EXISTING UTILITIES, ARE TO
BE RECORDED AND/OR CORRECTED DAILY AND SUBMITTED TO THE OWNER WHEN THE WORK TO BE DONE IS
COMPLETED.

7. CONTRACTOR SHALL PROVIDE AND MAINTAIN SUFFICIENT TEMPORARY BARRIERS TO PROVIDE FOR THE
SAFETY OF THE PUBLIC TO THE SATISFACTION OF THE OWNER.

8. CONTRACTOR SHALL NOTIFY THE OWNER'S REPRESENTATIVE AT LEAST 72 HOURS IN ADVANCE OF
COMMENCEMENT OF ANY PART OF THE WORK AND SHALL COORDINATE CONSTRUCTION SCHEDULE
ACCORDINGLY.

9. UNSUITABLE EXCAVATED MATERIAL SHALL BE REMOVED FROM SITE AND DISPOSED OF IN A MANNER
CONSISTENT WITH APPLICABLE REGULATIONS.  THE CONTRACTOR SHALL ASSUME FULL RESPONSIBILITY AND
EXPENSE FOR PROPER DISPOSAL OF UNSUITABLE MATERIALS TAKEN FROM SITE.

10. THE DESIGN FEATURES INCLUDING HORIZONTAL AND VERTICAL ALIGNMENTS, TYPICAL SECTIONS,
APPROACHES, AND OTHER DESIGN DETAILS SHOWN ON THESE DESIGN PLANS SHALL NOT BE ALTERED OR
MODIFIED IN ANY WAY DURING CONSTRUCTION WITHOUT THE EXPRESSED, WRITTEN DIRECTION AND
APPROVAL OF THE ENGINEER AND OWNER'S REPRESENTATIVE.  DRAINAGE STRUCTURES SHALL BE
INSTALLED AS SHOWN THE PLANS WITH ONLY MINOR CORRECTIONS IN LOCATION SKEW AND/OR ELEVATIONS
AS NEEDED TO FIT FIELD CONDITIONS AS DETERMINED BY THE ENGINEER OR OWNER'S REPRESENTATIVE.

11. THE CONTRACTOR SHALL READ AND MAKE CAREFUL EXAMINATION OF THE PLANS, SPECIFICATIONS,
QUANTITIES AND MATERIAL ESTIMATES AND VISIT THE SITE OF THE PROPOSED CONSTRUCTION TO BECOME
FAMILIAR WITH THE SITE CONDITIONS AND LIMITATIONS BEFORE MAKING A BID.  THE CONTRACTOR SHALL BE
RESPONSIBLE FOR ANY AND ALL ERRORS RESULTING FROM THE FAILURE TO MAKE SUCH AN EXAMINATION.
ANY INFORMATION DERIVED FROM THE MAPS, PLANS, SPECIFICATIONS, PROFILES, DRAWINGS OR FROM THE
ENGINEER WILL NOT RELIEVE THE CONTRACTOR FROM ANY RISK OR FROM FULFILLING THE TERMS OF THE
CONTRACT.

12. NO WORK SHALL BE PERFORMED OUTSIDE OF THE DESIGNATED CONSTRUCTION LIMITS WITHOUT THE
APPROVAL OF THE OWNER'S REPRESENTATIVE.

13. THE CONTRACTOR IS RESPONSIBLE FOR COORDINATING STAGING AREAS WITH THE TRIBE.

14. UPON COMPLETION OF THE CONSTRUCTION PROJECT, THE CONTRACTOR SHALL LEAVE THE PROJECT AREA
FREE OF DEBRIS AND UNUSED MATERIAL. ALL DAMAGE CAUSED BY THE CONTRACTOR SHALL BE RESTORED
TO AN "AS GOOD OR BETTER" CONDITION.

15. THE CONTRACTOR SHALL BE REQUIRED TO SAWCUT OR GRIND THE EXISTING ASPHALT PAVEMENT WHERE
OLD ASPHALT IS TO TIE INTO THE NEW ASPHALT PAVEMENT.  THE CONTRACTOR SHALL BE REQUIRED TO
TAPER THE NEW ASPHALT CONCRETE SURFACING TO MATCH THE EXISTING PAVEMENT SECTION AT TIE-IN
POINTS AND TO PROVIDE FOR A SMOOTH TRANSITION AS DIRECTED BY THE OWNER'S REPRESENTATIVE.

16. UNLESS OTHERWISE NOTED, THE CONTRACTOR SHALL PROTECT EXISTING SURVEY MONUMENTS WITHIN
WORK LIMITS.  ANY MONUMENT DAMAGED BY THE CONTRACTOR SHALL BE RESET IN ACCORDANCE WITH THE
CALIFORNIA PROFESSIONAL LAND SURVEYORS ACT.

1. CONTRACTOR SHALL BE RESPONSIBLE FOR THE SAFETY OF ALL CONSTRUCTION. ADEQUATE SHORING,
BRACING, TIES, AND SUPPORTS SHALL BE USED TO PROVIDE PROPER TEMPORARY INTEGRITY DURING ALL
PHASES OF CONSTRUCTION.

2. ALL EXISTING LANDSCAPED AND UNPAVED AREAS WHICH ARE DISTURBED BY CONSTRUCTION OR
EARTHWORK OPERATIONS SHALL BE RETURNED TO ORIGINAL EXISTING CONDITIONS.

3. ALL DITCHES, SWALES, GUTTERS, ETC. SHOULD BE CONSIDERED ACTIVE STORM CONVEYANCES UNLESS
OTHERWISE INDICATED. CONTRACTOR IS RESPONSIBLE FOR ADDRESSING STORM WATER DRAINAGE AND
DEWATERING OF WORK AREAS DURING CONSTRUCTION.

4. DURING WET WEATHER PERIODS, CONTRACTOR IS RESPONSIBLE FOR SEQUENCING CONSTRUCTION IN A
MANNER TO MINIMIZE IMPACT ON OPEN EARTHWORK AND COMPACTION OPERATIONS.

TRAFFIC CONTROL NOTES

1. LOCATIONS OF EXISTING UTILITIES AND STRUCTURES ARE FROM THE BEST INFORMATION AVAILABLE.  EXACT
LOCATION AND COMPLETENESS ARE NOT GUARANTEED.  CONTRACTOR SHALL NOTIFY UNDERGROUND
SERVICES ALERT (800) 227-2600 A MINIMUM OF 48 HOURS PRIOR TO ANY EXCAVATION AND POTHOLE FOR
EXACT LOCATION. NOTIFY THE ENGINEER AND OWNER'S REPRESENTATIVE IMMEDIATELY IF LOCATE
INDICATES THAT EXISTING UTILITIES ARE DIFFERENT THAN SHOWN ON DRAWINGS.

2. LOCATIONS OF EXISTING UNDERGROUND UTILITIES ARE PLOTTED FROM RECORD INTERPOLATION OF
PHYSICAL EVIDENCE ON THE SITE AND ARE SUBJECT TO FIELD VERIFICATION BY THE CONTRACTOR.

3. ALL LOCATIONS FOR WORK SHALL BE CHECKED AND COORDINATED WITH EXISTING CONDITIONS IN THE FIELD
BEFORE BEGINNING CONSTRUCTION UNDER THIS SECTION OR ANY OTHER SECTION.

4. CONTRACTOR IS RESPONSIBLE FOR ANY DAMAGE TO UTILITIES, FEATURES, AND STRUCTURES LOCATED ON
THE SITE. LOCATE, PROTECT, AND AVOID DISRUPTION OF ALL ABOVE AND BELOW GRADE UTILITIES DURING
CONSTRUCTION.

5. CONSTRUCTION ACTIVITY WILL TAKE PLACE IN THE VICINITY OF OVERHEAD AND/OR UNDERGROUND ELECTRIC
TRANSMISSION LINES. IT IS THE CONTRACTOR'S RESPONSIBILITY TO BE AWARE OF, AND OBSERVE, THE
MINIMUM CLEARANCES FOR WORKERS AND EQUIPMENT OPERATING NEAR HIGH VOLTAGE ELECTRIC LINES AS
SET OUT IN THE HIGH VOLTAGE SAFETY ORDERS OF THE CALIFORNIA DIVISION OF INDUSTRIAL SAFETY AS
WELL AS OTHER APPLICABLE SAFETY REGULATIONS.

WATER POLLUTION CONTROL NOTES

1. AT A MINIMUM, THE CONTRACTOR SHALL EMPLOY THE FOLLOWING BEST MANAGEMENT PRACTICES (BMPS) AS
DESCRIBED IN THE CURRENT CALIFORNIA STORMWATER BMP HANDBOOK FOR CONSTRUCTION
(WWW.CASQA.ORG):

EC-1 SCHEDULING
EC-2 PRESERVATION OF EXISTING VEGETATION
EC-4 HYDROSEEDING
SE-1 SILT FENCE
SE-5 FIBER ROLLS
SE-7 STREET SWEEPING AND VACUUMING
SE-10 STORM DRAIN INLET PROTECTION
WE-1 WIND EROSION CONTROL
NS-3 PAVING AND GRINDING OPERATIONS
NS-9 VEHICLE EQUIPMENT AND FUELING
NS-10 VEHICLE & EQUIPMENT MAINTENANCE
WM-1 MATERIALS DELIVERY AND STORAGE
WM-2 MATERIAL USE
WM-3 STOCKPILE MANAGEMENT
WM-4 SPILL PREVENTION AND CONTROL
WM-5 SOLID WASTE MANAGEMENT
WM-8 CONCRETE WASTE MANAGEMENT
WM-9 SANITARY/SEPTIC WASTE MANAGEMENT

2. IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO MINIMIZE EROSION AND PREVENT THE TRANSPORT OF
SEDIMENT TO SENSITIVE AREAS.

3. SUFFICIENT EROSION CONTROL SUPPLIES SHALL BE AVAILABLE ON-SITE AT ALL TIMES TO DEAL WITH AREAS
SUSCEPTIBLE TO EROSION DURING RAIN EVENTS.

4. MINIMIZE DISTURBANCE OF EXISTING VEGETATION TO THAT NECESSARY TO COMPLETE THE WORK.

5. THE CONTRACTOR SHALL MAKE ADEQUATE PREPARATIONS, INCLUDING TRAINING & EQUIPMENT, TO CONTAIN
SPILLS OF OIL AND OTHER HAZARDOUS MATERIALS.

6. ACTIVITIES SUCH AS VEHICLE WASHING ARE TO BE CARRIED OUT AT AN OFF-SITE FACILITY WHEREIN THE
WATER IS DISCHARGED INTO A SANITARY SEWER.

7. THE CONTRACTOR SHALL PROVIDE COVERED WASTE RECEPTACLE FOR COMMON SOLID WASTES AT
CONVENIENT LOCATIONS ON THE JOB SITE AND PROVIDE REGULAR COLLECTION OF WASTES.

8. THE CONTRACTOR SHALL PROVIDE SANITARY FACILITIES OF SUFFICIENT NUMBER AND SIZE TO
ACCOMMODATE CONSTRUCTION CREWS AND ENSURE ADEQUATE ANCHORAGE OF SUCH FACILITIES TO
PREVENT THEM FROM BEING TIPPED BY THE WEATHER OR VANDALISM.

9. APPROPRIATE STORAGE AND DISPOSAL OF WATER FROM DEWATERING OPERATIONS SHALL BE EXERCISED IN
THE EVENT THAT ACCUMULATED WATER MUST BE REMOVED FROM A WORK LOCATION.

10. COVERED AND SECURED STORAGE AREAS FOR POTENTIALLY TOXIC MATERIALS SHALL BE PROVIDED. ALL
HAZARDOUS MATERIAL CONTAINERS SHOULD BE PLACED IN SECONDARY CONTAINMENT.

11. VEHICLE AND EQUIPMENT & MAINTENANCE SHOULD BE PERFORMED OFF-SITE WHENEVER PRACTICAL.

12. SOIL STOCKPILES SHALL BE COVERED, AND LOCATED AT LEAST 50 FEET AWAY FROM DRAINAGE CHANNELS
AND STORMWATER SYSTEMS.

13. CONTRACTOR MUST ENSURE THAT THE CONSTRUCTION SITE IS PREPARED PRIOR TO THE ONSET OF ANY
STORM.

14. ALL SEDIMENT DEPOSITED ON PAVED ROADWAYS SHALL BE SWEPT AT THE END OF EACH WORKING DAY, AS
NECESSARY OR AS DIRECTED BY THE  OWNERS REPRESENTATIVE. A STABILIZED CONSTRUCTION ENTRANCE
MAY BE REQUIRED TO PREVENT SEDIMENT FROM BEING DEPOSITED ON PAVED ROADWAYS.

15. ALL EROSION AND SEDIMENT CONTROL MEASURES SHALL BE MAINTAINED IN ACCORDANCE TO THEIR
RESPECTIVE BMP FACT SHEET UNTIL DISTURBED AREAS ARE STABILIZED.

16. THIS PLAN MAY NOT COVER ALL THE SITUATIONS THAT ARISE DURING CONSTRUCTION DUE TO
UNANTICIPATED FIELD CONDITIONS. VARIATIONS MAY BE MADE TO THE PLAN IN THE FIELD SUBJECT TO THE
APPROVAL OF OR AT THE DIRECTION OF THE OWNERS REPRESENTATIVE.

17. IT WILL BE THE RESPONSIBILITY OF THE CONTRACTOR TO FIX ANY DEFICIENCIES INDICATED BY THE OWNER
OR THE OWNERS REPRESENTATIVE TO PREVENT EROSION AND CONTROL SEDIMENT.

18. PRIOR TO FINAL ACCEPTANCE ALL AREAS OF THE SITE SHALL BE PERMANENTLY STABILIZED WITH
HYDROSEED BY CONTRACTOR AND TEMPORARY SEDIMENT CONTROL MEASURES SHALL BE REMOVED AS
DIRECTED.
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SURVEY NOTES

1. TOPOGRAPHIC DATA SHOWN HEREON IS BASED ON A FIELD SURVEY CONDUCTED BY
GUTIERREZ LAND SURVEYING ON MARCH 30, 2013. CONTOUR INTERVAL = 1 FOOT
GENERATED FROM SURVEY.

2. BASIS OF ELEVATIONS: ELEVATIONS SHOWN HEREON ARE BASED ON A TOPOGRAPHIC
SURVEY PREPARED BY KENNETH OMSBERG. DATUM: NAVD 88.

3. TEMPORARY BENCHMARK: TOP OF FIRE HYDRANT (POINT #206) LOCATED ON THE NORTH
SIDE OF HIGHWAY 96 NEAR THE SOUTHEAST CORNER OF THIS SITE. ELEVATION = 410.18
FEET AS SHOWN ON SAID SURVEY BY OMSBERG.

4. BOUNDARY SHOWN HEREON WAS TAKE FROM THE RECORD OF SURVEY FOR TOM HORN
AS FILED DECEMBER 13, 1995 IN BOOK 56 OF SURVEYS, PAGE 113, HUMBOLDT COUNTY
RECORDS. A BOUNDARY SURVEY WAS NOT PERFORMED BY GUTIERREZ LAND
SURVEYING FOR THIS PROJECT.

5. UTILITY RESEARCH WAS NOT CONDUCTED FOR THIS SURVEY. ALL UTILITIES SHOWN
HEREON WERE TAKEN FROM ABOVE GROUND VISIBLE UTILITY STRUCTURES AND USA
MARKINGS.  NO UTILITY RESEARCH WAS CONDUCTED FOR THIS PROJECT.
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SHEET GENERAL NOTES

1. LOCATION OF EXISTING UTILITIES & STRUCTURES ARE FROM INFORMATION
AVAILABLE AT TIME OF DESIGN. EXACT LOCATION AND COMPLETENESS ARE NOT
GUARANTEED. CONTRACTOR SHALL NOTIFY THE UNDERGROUND SERVICES ALERT
(800) 227-2600 A MIN. OF 72 HOURS PRIOR TO ANY EXCAVATION AND POTHOLE FOR
EXACT LOCATION.

2. CONTRACTOR TO PROTECT ALL (E) FACILITIES NOT CALLED OUT FOR DEMOLITION
AND ALL (N) FACILITIES FROM DAMAGE RESULTING FROM THE CONTRACTOR'S
WORK. ANY DAMAGE SHALL BE REPAIRED AT THE CONTRACTOR'S EXPENSE AND TO
THE SATISFACTION OF THE OWNER.

3. DEMOLITION SHALL BE LIMITED TO THE AREA SHOWN.

4. ALL UTILITY LIDS, COVERS, GRATES, ETC, NOT DEMOLISHED SHALL BE RESET TO
NEW FINISHED SURFACE ELEVATIONS.

5. REMOVE ALL VEGETATION, TURF, TREES AND ROOTBALLS WITHIN THE LIMIT OF
DEMOLITION, AS REQUIRED TO ACCOMMODATE (N)  SURFACE IMPROVEMENTS OR AS
DIRECTED.

6. CONTRACTOR IS RESPONSIBLE OF DISPOSING ALL DEMOLITION WASTE AND
MATERIAL AT AN APPROVED FACILITY UNLESS NOTED OTHERWISE ON THE PLANS.

7. COORDINATE ALL UTILITY DEMOLITION WORK WITH UTILITY OWNER.

LEGEND

DEMO & REMOVE (E) AC OR CONCRETE,  BERMS, CURBS, AND/OR GUTTERS.

CLEAR AND GRUB. REMOVE ALL VEGETATIVE MATTER AND OTHER
DELETERIOUS MATERIALS. STRIP AND EXCAVATE ALL  GRAVEL, TOPSOIL AND
ORGANIC SOILS DOWN TO A FIRM AND UNYIELDING SUBGRADE ELEVATION.

LIMIT OF DEMOLITION
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1. CONCRETE VERTICAL CURB

2. CONCRETE FLUSH CURB

3. CONCRETE VALLEY GUTTER

4. CURB TRANSITION

5. PEDESTRIAN CONCRETE PAVING

6. VEHICULAR CONCRETE PAVING

7. ASPHALT CONCRETE PAVING SECTION

8. 4' LONG CONCRETE WHEELSTOP, TYP.

9. DETECTABLE WARNING SURFACE

10. VAN ACCESSIBLE PARKING STALL

11. 20 LF 4" YELLOW TRAFFIC STRIPE (DOUBLE
YELLOW) PER DETAIL 21 OF CALTRANS
STANDARD PLAN A20A

12. 15 LF LIMIT LINE PER CALTRANS STANDARD
PLAN A24E

13. "STOP" PAVEMENT MARKING PER CALTRANS
STANDARD PLAN A24D

14. TYPE I 10'-0" ARROW (WHITE) PER CALTRANS
STANDARD PLAN A24A

15. 4" WIDE WHITE PARKING STRIPING (BLUE AT
ADA STALLS / AISLES), TYP.

16. 4" WIDE WHITE DIAGONAL STRIPING AT 36"
O.C. WITH A 4" WIDE WHITE BORDER

17. 30"X30"  "STOP" SIGN (R1-1) ON POST

18. PERGOLA

19. RELOCATED MONUMENT SIGN ON
(N) FOUNDATION

20. RELOCATED SIGN ON (N) POST

21. PAINTED WORDS " AMBULANCE ONLY" IN 12"
HIGH WHITE LETTERS

SHEET GENERAL NOTES

1. ALL CONSTRUCTION ACTIVITY SHALL BE CONFINED WITHIN THE LIMIT OF WORK SHOWN,
UNLESS OTHERWISE NOTED OR APPROVED BY THE OWNER.

2. PROVIDE TACK COAT TO ALL VERTICAL SURFACES OF EXISTING PAVEMENT, CURBS,
GUTTERS AND CONSTRUCTION JOINTS IN THE SURFACING AGAINST WHICH NEW
ASPHALT CONCRETE PAVING IS PLACED.
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1. LOCATION OF EXISTING UTILITIES & STRUCTURES ARE FROM INFORMATION AVAILABLE
AT TIME OF DESIGN. EXACT LOCATION AND COMPLETENESS ARE NOT GUARANTEED.
CONTRACTOR SHALL NOTIFY THE UNIVERSITY AND UNDERGROUND SERVICES ALERT
(800) 227-2600 A MIN. OF 72 HOURS PRIOR TO ANY EXCAVATION AND POTHOLE FOR
EXACT LOCATION.

2. ALL UTILITY LIDS, COVERS, GRATES, ETC. NOT DEMOLISHED SHALL BE RESET TO NEW
FINISHED GRADE ELEVATIONS.

3. AN ENCROACHMENT PERMIT IS REQUIRED FOR ALL WORK WITHIN CALTRANS
RIGHT-OF-WAY.

SHEET GENERAL NOTESLEGEND

MATCH EXISTING PAVEMENT GRADES AT JOINTS BETWEEN NEW AND EXISTING
PAVEMENTS, TYP.

ADJUST (E) UTILITY BOX TO (N) FINISHED GRADE AND PROVIDE
SMOOTH TRANSITION

RE-GRADE DRAINAGE DITCH

PROVIDE ROCK ENERGY DISSIPATER, 12" THICK, 3' LONG, 3' WIDE, OVER FILTER FABRIC.
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SHEET GENERAL NOTESKEYNOTES
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1. LOCATION OF EXISTING UTILITIES & STRUCTURES ARE FROM INFORMATION AVAILABLE
AT TIME OF DESIGN. EXACT LOCATION AND COMPLETENESS ARE NOT GUARANTEED.
CONTRACTOR SHALL NOTIFY THE UNIVERSITY AND UNDERGROUND SERVICES ALERT
(800) 227-2600 A MIN. OF 72 HOURS PRIOR TO ANY EXCAVATION AND POTHOLE FOR
EXACT LOCATION.

2. CONTRACTOR TO POTHOLE PRIOR TO PURCHASING MATERIALS TO DETERMINE THE
EXACT LOCATION OF (E) UTILITIES. NOTIFY ENGINEER OF ANY CONFLICTS WITH
PROPOSED IMPROVEMENTS.

3. SEE SHEET C-201 FOR ELECTRICAL IMPROVEMENTS.

ADJUST (E) UTILITY BOX TO (N) FINISHED GRADE

STORM DRAIN CLEANOUT

STORM DRAIN FLARED END SECTION

4" GUTTER DOWNSPOUT CONNECTION

CONNECT (N) 1" WATER TO (E) WATER PIPE AT
BUILDING.

CONNECT (N) 1" WATER TO (E) WATER PIPE IN
(E) UTILITY BOX. COORDINATE WORK WITH OWNER.

HOSE BIB CONNECTION IN VALVE BOX

2" PVC IRRIGATION SLEEVE. CAP AND PROVIDE UTILITY
BOXES ON BOTH ENDS.

ADJUST (E) UTILITY BOX TO (N) FINISHED GRADE AND
REPLACE LID WITH TRAFFIC RATED STEEL CHECKER
PLATE LID WITH READER DOOR.
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KEYNOTES

1. PROVIDE (1) 2" CONDUIT WITH (3) #10 AWG

2. PROVIDE (N) ELECTRICAL PULLBOX

3. PROVIDE (N) LIGHT POLE FOUNDATION AND STREET LIGHT STANDARD PER
SCHEDULE.

4. ROUTE (1) 2" CONDUIT AND CONDUCTORS TO (E) PANEL. CONNECT LIGHTING
CIRCUIT TO SPARE 20A 1P CIRCUIT BREAKER IN (E) PANEL.
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SINGLE LINE DIAGRAM
SCALE: NTS
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LIGHTING FIXTURE SCHEDULE

DESCRIPTION MANUFACTURER LAMP VOLTAGE MOUNTING NOTES

P21-A1-2-5W-55LA-NW-UNIV-BLP-PCB-POLY-MS-A-120V GARDCO 55W LED 120V 4.5" STRAIGHT ROUND POLE
RA4.5-CB-18-D2-BLP-GFCI

FOR EACH LIGHT STANDARD PROVIDE P.E.
CELL CONTROL, POLYCARBONATE  LENS,
AUTOMATIC PROFILE DIMMING WITH MOTION
RESPONSE OVERRIDE & GFCI RECEPTACLEP21-A1-2-5W-80LA-NW-UNIV-BLP-PCB-POLY-MS-A-120V GARDCO 80W LED

4.5" STRAIGHT ROUND POLE
RA4.5-CB-18-D2-BLP-GFCI120V
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3" IMPORT TOPSOIL & HYDROSEED

12" IMPORT TOPSOIL, WEED FABRIC & ROCK MULCH
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TOPSOIL & HYDOSEED DETAIL
SCALE: NTS

FINISHED GRADE

IMPORT
TOPSOIL

SCARIFY TOP 3"
OF SUBSOIL

ROCK MULCH

B
C-106

TOPSOIL, WEED FABRIC
 & ROCK MULCH DETAIL
SCALE: NTS

WEED FABRIC

SHEET GENERAL NOTES

1. PRIOR TO FINAL ACCEPTANCE ALL DISTURBED AREAS OF THE SITE SHALL BE
PERMANENTLY STABILIZED WITH HYDROSEED.

KEYNOTES

1. INSTALL 3" OF IMPORT TOPSOIL AND APPLY HYDOSEED

2. INSTALL 12" OF IMPORT TOPSOIL WITH WEED FABRIC AND ROCK MULCH

3. PLACE RELOCATED ROCK BOULDERS
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3" IMPORT TOPSOIL AND HYDROSEED
WITHIN LIMITS OF GRADING

(SEE C-104 FOR LIMITS OF GRADING)

NOTE: MAINTAIN
6" BUFFER
BETWEEN ROCK
MULCH AND ALL
(N) PLANTS.
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VERTICLE CURB

Spacing / 
diameter

Ce-2 Cercis occidentalis Western redbud shrub 5 1 gal 1
Fe Festuca californica California fescue 2 1 gal 6
Mi Mimulus aurantiacus bush monkeyflower shrub 4 1 gal 2
Pr Prunus virginiana Western chokecherry tree 6 1 or 5 gal 1
Sa Satureja douglasii yerba buena ground cover 1 root or 1 gal 8
Rx Rocks Rock / boulder (from onsite) 3 NA 1

subtotal: 19

QuantityCode Scientific name Common Name Remarks Size (min.)
Spacing / 
diameter

Ar Arctostaphylos patula green leaf manzanita shrub 5 1 gal 2
Ar-2 Artemisia douglasiana mugwort 2 1 gal 8
Ce-2 Cercis occidentalis Western redbud shrub 5 1 gal 2
Eq Equisetum hymale scouring rush 2 1 gal 6
Fe Festuca californica California fescue 2 1 gal 6
He Heteromeles arbutifolia toyon shrub/tree 8 5 gal 2
Ir Iris douglasiana Douglas iris 2 1 gal 6
Pr Prunus virginiana Western chokecherry 6 1 or 5 gal 2
Pt Pteridium aquilinum bracken fern 2 1 gal 4

                                                                                                                                                   subtotal: 38

Size (min.) QuantityCode Scientific name Common Name Remarks
Spacing / 
diameter

An Anaphalis margaritacea pearly everlasting perennial 2 1 gal 5
Ar Arctostaphylos patula green leaf manzanita shrub 5 1 gal 3
Ce Ceonothus gloriosus Glory brush 6 1 gal 5
Ce-2 Cercis occidentalis Western redbud shrub 5 1 gal 2
Fe Festuca californica California fescue 2 1 gal 7
He Heteromeles arbutifolia toyon shrub/tree 8 5 gal 2
Lu Lupinus bicolor lupine 2 1 gal 5
Sa Satureja douglasii yerba buena ground cover 1 1 gal 11
So Solidago canadensis Canada goldenrod 2 1 gal 4
Rx Rocks Rock / boulder (from onsite) 3 NA 3

                                                                                                                                                   subtotal: 47

Code Scientific name Common Name Remarks Size (min.) Quantity
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TYPICAL PEDESTRIAN
CONCRETE PAVING DETAIL
SCALE: NTS

NOTES:

1. DRILL AND DOWEL #3'S @ 24" O.C. INTO (E) SIDEWALKS/WALKWAYS.

2. WALKS AND SIDEWALKS SHALL CONFORM TO SECTION 1133B.7, WALKS AND SIDEWALKS, OF THE
2010 CBC.

3. SLOPE CONCRETE PAVING SECTIONS AWAY FROM BUILDINGS AND OTHER STRUCTURES AND
TOWARDS STREETS AND DRAINAGE FACILITIES.

4. MAXIMUM SLOPE OF SIDEWALKS AND WALKWAYS SHALL BE 2.00% IN ANY DIRECTION.

5. PROVIDE JOINTS PER
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SCALE: NTS
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ANCHOR

FACE SIGN

SLEEVE

POST

ANCHOR  2¼ X
2¼", 36" DEEP

SIGN POST  2" X
2", 12" DEEP

ANCHOR SLEEVE 2½"
X 2½", 18" DEEP

3/8" X 7/16" DRIVE
RIVET

5/16" GALV. OR ALUMINUM ALLOY
WASHER

SIGN PER
PLAN

3/8" X 7/16" DRIVE
RIVET

CONCRETE

18
'-0

"

10'-0"

(N) EDGE OF
PAVEMENT OR
FACE OF CURB

TYP. PAVEMENT
SYMBOL PER CBC
SEC. 1129B.4

NO
PARKING

(CL TO CL OF STRIPE)

NOTES:

LOADING AND UNLOADING
ACCESS AISLE BOARDER
(4" WIDE BLUE STRIPE)

2'1'-6"

FRONT OF STALL & AISLE
(CURB OR FG) TO BE PAINTED
BLUE, DOUBLE COAT

(N) ISA PARKING SIGN AND MINIMUM FINE
SIGN (R99C) ADD VAN ACCESSIBLE SIGN

(R7-8B) FOR VAN ACCESSIBLE STALLS.
SEE DETAILS            &             .

1
C-502

TYPICAL VAN ACCESSIBLE PARKING STALL
SCALE: NTS

4" BLUE DIAGONAL
STRIPES @ 36" O.C.

VAN ACCESSIBLE
SIGN R7-8B

2
C-502

STANDARD ACCESSIBLE PARKING SIGNS
SCALE: NTS

NOTES:
1. ACCESSIBLE PARKING SIGNS SHALL CONFORM TO THE REQUIREMENTS OF CBC SEC. 1129B.4 AND THE DETAILS SHOWN

ON THIS DRAWING.

2. THE BOTTOM OF THE SIGN OR PLAQUE PANEL SHALL BE A MINIMUM OF 7'-0" ABOVE THE SURROUNDING SURFACE.

3. SIGN PANELS SHALL BE REFLECTORIZED, 16 GA MIN GALV STL WITH PORCELAIN ENAMEL FINISH AND WHITE
LETTERS/SYMBOLS ON A BLUE BACKGROUND . THE BLUE COLOR SHALL BE EQUAL TO COLOR NO. 15090 IN FEDERAL
STANDARD 595A.

4. INSTALL SIGNS ON POST PER

1. ACCESSIBLE PARKING STALLS,
ACCESS AISLES AND SIGNS SHALL
CONFORM TO THE
REQUIREMENTS OF THE 2010 CBC.

2. VAN ACCESSIBLE PARKING STALLS
SHALL BE SERVED BY AN
ACCESSIBLE AISLE OF 8'-0"
MINIMUM WIDTH AND SHALL BE
SIGNED VAN ACCESSIBLE. THE
R7-8B SIGN SHALL BE MOUNTED
BELOW THE R99C SIGN.

3. WHERE A VAN ACCESSIBLE
PARKING SPACE IS PROVIDED,
THE LOADING AND UNLOADING
ACCESS AISLE SHALL BE 8'-0"
WIDE MINIMUM, AND SHALL BE ON
THE PASSENGER SIDE OF THE
VEHICLE AS THE VEHICLE IS
GOING FORWARD INTO THE
PARKING SPACE.

4. SURFACE SLOPES OF ACCESSIBLE
PARKING STALLS SHALL BE THE
MINIMUM POSSIBLE AND SHALL
NOT EXCEED 2 PERCENT IN ANY
DIRECTION.

5. ALL ACCESSIBLE PARKING
STRIPING AND MARKINGS SHALL
BE PAINT PER CALTRANS
STANDARD SPECIFICATIONS.

(N) 4" WHITE PARKING
STRIPE (UNLESS

NOTED OTHERWISE)
WHITE ISA AND
BOARDERBLUE

BACKGROUND

ACCESSIBLE PARKING
SIGN R99C (CA)

3
C-502

TYPICAL SIGN POST
SCALE: NTS

8' MIN AT VAN ACCESSIBLE
PARKING STALL
(CL TO CL OF STRIPE)

WITHIN THE LOADING AND
UNLOADING AREA PAINT THE
WORDS "NO PARKING" IN 12"
HIGH MINIMUM WHITE
LETTERS AND LOCATED SO
THAT IT IS VISIBLE TO TRAFFIC
ENFORCEMENT OFFICIALS.
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5
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TYPICAL CONCRETE WHEELSTOP
SCALE: NTS

NOTE:
1. PRECAST WHEELSTOP TO BE JENSEN PRECAST S-48 OR APPROVED EQUAL.

3
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(N) CONCRETE
WHEELSTOP
PER

NOTES:
1. DETECTABLE WARNING SURFACE SHALL EXTEND THE FULL WIDTH AND 3'-0" DEPTH OF THE FLUSH

AREA.

2. THE EDGE OF THE DETECTABLE WARNING SHALL BETWEEN 6" AND 8" AWAY FROM THE STREET GUTTER
FLOWLINE.

3. DETECTABLE WARNING SHALL BE A PREFORMED MATERIAL AS APPROVED BY THE ENGINEER.  THE USE
OF CONCRETE STAMPING IS NOT PERMITTED.  APPROVED DETECTABLE WARNING PRODUCTS ARE:

ARMORTILE CAST-IN-PLACE SYSTEM - BY ENGINEERED PLASTICS INC., 300 INTERNATIONAL DRIVE,
SUITE 100, WILLIAMSVILLE, NY 14421 OR APPROVED EQUAL.

4. DETECTABLE WARNING SURFACE SHALL BE BRICK RED.
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TYPICAL DETECTABLE WARNING SURFACE
SCALE: NTS
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EXISTING TRACER WIRE
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CONCRETE COLLAR

EXISTING RISER PIPE
(IF PRESENT)

CONCRETE
AREAS

ASPHALT
AREAS

NOTES:

1. THE CONTRACTOR SHALL COMPLETELY DEMOLISH EXISTING CONCRETE
COLLAR (IF PRESENT) TO A DEPTH OF 12 INCHES.

2. ADJUSTED UTILITY COVER MAY BE POURED MONOLITHICALLY WITH NEW
CONCRETE PAVING.

3. IN VEHICULAR AREA, (E) NON-TRAFFIC RATED LIDS SHALL BE REPLACED WITH
DIAMOND PLATED TRAFFIC LIDS.
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TYPICAL ADJUST UTILITY COVER TO GRADE DETAIL
SCALE: NTS
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Karuk Department of Tribal Lands Management Page 1 
 

Karuk Department of Tribal Lands Management 
January 23, 2014 Council Report 

Scott Quinn – Director  
December 13, 2013 to January 16, 2014 

 
 

1.        Land 
A. We have received, and I have reviewed the title documents for a property purchase in 

Yreka. I have requested additional documentation regarding an exception to title. I 
would like to close escrow by the end of January. 

B. Checked on requested Updated Title Reports for Adamson, Yreka Clinic, Upper 
Katamiin and the Tebbe Properties. Mt. Shasta Title is working on them. 

C. I have been working with a realtor to make an offer on the Tishaniik Property in 
Orleans. The realtor indicated potential seller terms, which are unacceptable. So  

D. I worked with a surveyor to get estimates to post a property line at the old hotel 
property in Orleans ($3k-$4k). Laura suggested asking the owner to move the fence 
first. 

E. I continue with the Title Company to convey the Happy Camp Seniors Inc. Log 
Building to the Tribe. We will need documentation from HC Seniors Inc. as well as 
Memorial Log Building Inc. There is also a Deed of Trust we need to figure out. 

 
2.       GIS 

A. Sent Lisa copy of Tribal Land Maps for her Food Securities Grant Tasks. 
 

3.        OTHER CASINO 
A. I logged and reviewed the Comments to the Final Draft TEIR for the Casino project 

and forwarded them to our consultant (with our responses) for the final report. 
B. I received the final Pre-Jurisdictional Wetlands Delineation Report and Letter to the 

Army Corps of Engineers for the Tebbe Property. 
C. On 12/5/13 I participated on a casino conference call. 
D. I reviewed Dennis’s new proposed IGA and commented on it. 
E. Completed the Yreka Land Use Permit Application including the Impact Fee 

Worksheet. 
 
4.        OTHER 

A. Processed rentals for the White Mtn. Estates MH Park in Yreka. 
B. Attended the I-300 Incident Command System Training in Orleans 1/13 to 1/15. 

 
5.        APPROVALS 
 

A. Karuk Tribe Casino Project Tribal Environmental Impact Report. 
 









































































































































1 Grant Writer & Resource Developers’ Council Report 
Emma Lee Johnson 

January 23, 2014 
  

 
 

Proposals Initiated/Under Consideration: 

Office of Violence Against Women: Enhance Culturally Specific Services for Victims (CLSSP) 
This program creates an opportunity for culturally specific community-based organizations to 
address the critical needs of sexual assault, domestic violence, dating violence, and stalking 
victims in a manner that affirms a victim’s culture and effectively addresses language and 
communication barriers.  The Pikyav program will be partnering with Naa Vúra Yéeshiip to offer 
culturally specific services to victims of domestic violence. Applications are due February 5th, 
2014. The total funding amount is $300,000.  

Institute of Museum and Library Services Enhancement Grant (IMLS)                                    
Enhancement Grant projects may enhance existing library services or implement new library 
services, particularly as they relate to the following goals in the updated Museum and Library 
Services. Applications are due March 3rd, 2014.  

The IMLS Enhancement grant pays for 20% of the salary and benefits for the Museum/Library 
Director.  

Office of Violence Against Women: Coordinated Tribal Assistance Solicitation (CTAS)  
The Department of Justice through the Office of Violence Against Women provides federally-
recognized Tribes and Tribal consortia an opportunity to develop a comprehensive and 
coordinated approach to public safety and victimization issues and to apply for funding. DOJ’s 
existing Tribal government-specific programs are included in, and available through, this single 
Coordinated Tribal Assistance Solicitation. Applications are due March 24th, 2014.   
 
HUD-Indian Community Development Block Grant- ICDBG            
The ICDBG program provides eligible grantees with direct grants for use in developing viable 
Indian and Alaska Native Communities, including decent housing, a suitable living environment, 
and economic opportunities, primarily for low and moderate income persons.  

The Grants Department has extensively reviewed prior applications and rating forms and will be 
resubmitting the 2013 ICDBG application for a Wellness Center.  

Emma Lee will attend training in Reno, NV, February 6th, 2014 to review the 2013 application 
with ICDBG reviewers, who will give specific assistance for improving applications.  



2 Grant Writer & Resource Developers’ Council Report 
Emma Lee Johnson 

January 23, 2014 
  

 
U.S. Economic Development Assistance (EDA): Economic Development Assistance Programs: 
EDA provides strategic investments that foster job creation and attract private investment to 
support development in economically distressed areas of the United States. Under this FFO, 
EDA solicits applications from both rural and urban areas to provide investments that support 
construction, non-construction, technical assistance, and revolving loan fund projects. The 
Grants Department has spoken with Council and EDA to discuss the possibility of applying for 
an RV park. A feasibility study will be conducted using some of the remaining CEDS funds. After 
the feasibility study is completed, a preliminary engineering report and environmental report 
will need to be conducted, which must be completed prior to applying to EDA.   
Applications are due on a quarterly basis: March 14, June 13 and October 17, 2014.  
 
Emma Lee is preparing the RFP to solicit responses for the feasibility study of the RV Park. This 
is the first step in preparing the EDA application.   
 
Administration For Native Americans:  Language Restoration and Immersion- ANA funding 
provides opportunities to assess, plan, develop and implement projects to ensure the survival 
and continuing vitality of native languages. We encourage language applicants to involve elders 
and other community members in determining proposed language project goals and 
implementing project activities.  

Other Funding Opportunities:  

Funding opportunities continue to be reviewed for eligibility and compatibility with Tribal 
program goals and objectives. Research and planning continues to take place. The Grants 
Department meets with Tribal Council at planning meetings to discuss long term planning and 
strategize.   

Training: 

Emma Lee is currently enrolled in Microsoft Excel training. For ICDBG training, Emma Lee will 
attend an ICDBG Workshop in Reno, NV February 6th, 2014.   

 

 



ICDBG Workshop 

Sponsored by: 

Nevada/California Indian Housing Association 
 in partnership with  

Southwest Office of Native American Programs  
 

No cost to attendees for this workshop 
 

9 a.m. ~ 4 p.m.  
Thursday, February 6, 2014 

SIENA Hotel Spa Casino  
One South Lake Street 
Reno, Nevada  89501 

(775)327-4362  
 

A special room rate of $43.00 + 13.5% tax + a $2.00 resort fee.  All reservations 
must be made by the  Cut Off Date of January  26, 2014 to receive the special 

room rate.  When making reservations, please us code of "NV/CAL". 

SWONAP Trainers: 
David Sutherland, Deputy Administrator 

Robert Holden, Director of Grants Management 
 

This ICDBG workshop is a one-day instruction presented by the SWONAP 
ICDBG grant reviewers that review the finished plans.  This is an opportunity to 
bring past successful or failed ICDBG grants and join in a discussion that will 
assist in bringing your ICDBG grant more points in this competitive funding.  
This workshop is being conducted prior to the 2014 NOFA being published, 

therefore the SWONAP trainers are permitted to provide specific assistance to 
the Tribes and Housing Authorities in attendance and interested in applying for 

new ICDBG grants or re-working past ICDBG grants. 
 

To Register or for more information:   
Please contact Modoc Lassen IHA at (530)596-4127  

or  
Email: modoclasseniha@thegrid.net  



Le Loni Colegrove 
Karuk Tribe 

Human Resource Manager 
Monthly Report 

January 2014 
 
Completed 
KTHA Executive Director   Hired: Erin Hillman 
Enrollment Officer    Hired: Robert Attebery 
Water Resources Technician  Hired: Neiko Robertson     
Food Security Program Coordinator  Hired: Lisa Hillman   
PT – LCSW     Hired: Mr. Holli Jackson    
FNP/PA Orleans Clinic   Hired: Dr. Colas    
Substance Abuse Program Coordinator Hired: Angela Baxter 
Certified AOD     Hired: Garen Scott 
 
Pending Vacancies 
Clerical Assistant – HC Admin.  Interviews: 01/29/14 
RN/LVN Happy Camp   Third Posting: 01/14/2014 
Naa Vura Yeeshiip    Interviews: 01/23/14 
Grant Writer & Resource Developer Interviews: 01/27/2014 
Head Start Teacher – Yreka   Interviews: 01/17/2014 
Head Start Teacher – Happy Camp  Posting Close: 01/22/2014 
Temporary Receptionist/MA-Orleans Removed from Posting 
Medical Office Manager – Orleans  Interviews: 01/29/2014 
LIAP Administrator    Interviews: 01/22/14  
KTHA Force Account Crew   Pending Screening 
Education Program Coordinator  Posting Close: 01/22/14 
TERO/Childcare Deputy Assistant  Posting Close: OUF 
FNP- Yreka     Posting Close: OUF 
Dentist _ Yreka    Posting Close: OUF 
Dental Director    Posting Close: OUF 
Technology Literacy Assistant (3)  Posting Close: OUF 
 
Boards/Committees 
KTHA Board of Comissioners  Close: 01/21/2014 
KCDC Board Member   Close: 01/13/2014 
Election Committee    Pending Review   
Enrollment Committee   Pending Review   
ICW Committee     Open Until Filled 
Youth Advisory     Open Until Filled 
 
Director Evaluations: 
Thomas Fielden    Completed: 12/2014 
April Attebery    Completed: 12/2014 
Sandi Tripp     Scheduled:  01/27/14 
Leaf Hillman      Scheduled: 01/27/14 
Le Loni Colegrove    Schedule:  01/27/14 
 
 
Training: 
Public Notary License Training & Exam, February 04, 2014, Eureka, California. 
 
 
Newsletter 

• Spring Edition Newsletter – Request Articles February 03, 2013 



TERO Department Report – January 2014 
 
There is a lot going on within the Tribe and TERO is staying busy just like all the 
other programs.  There are a lot of job openings, application screenings and 
interviews.  I am screening a lot of calls regarding the casino project from 
construction companies to interested tribal members. 
 
EEOC Training, January 13 & 14 
Yootva to the Council members who attended the two-day training.  Feedback 
says it was a good training and provided a lot of insight. The TERO Commission 
will be meeting on January 22nd to formulate our “next steps” and I will report 
that to the Council at the Council Meeting. 
 
Our trainer Mr. Baldonado, the Regional EEOC Director, suggested we work on 
“settlement” language and work in that direction until we have the hearing 
process down. 
    
TERO Assistant Position 
The TERO Assistant position is currently being advertised “until filled”.  We will 
take a look at any submitted applications after the first two weeks which will be 
around January 24th and if there are applicants that appear to meet the threshold 
requirements we will schedule interviews soon thereafter. 
 
TERO Bulk Mailing 
I am committed to get the bulk mailing going regarding identifying tribal members 
who are interested in working in some aspect of the casino project.  I am 
receiving calls from interested parties and providing as much information as I can. 
 
 CHILD CARE 
The mandatory ACF-700 “end of the year” data report was submitted on time.  
We showed we served 16 families throughout the year and a total of 28 children.  



We serve an average of 12 children per month with an average of $59 subsidy 
payment per child per month.   
 
This number is lower than the amount of children served last year (48) but that is 
due to TANF stepping up and serving their own clients’ child care needs.  Last year 
TANF served 30 children and that number combined with the child care numbers 
(28) means we served more children through the Tribe than in many years past. 
 
Child Care National 
The National Indian Child Care Association of which I am Vice-chair is headed to 
Washington DC the last week of the month so I will be out of the office January 27 
– 31.  We will be visiting with the Office of Child Care, NCAI, Indian Affairs 
Committee and making Hill visits to raise consciousness regarding the need to 
reauthorize CCDF funding and increase the tribal set aside in the bill.  Currently 
Tribes are receiving lower and lower grant awards due to the current set aside 
amount of up to 2% of funding and with new tribal grantees and the cost of living 
our grants are not reaching as far as they have in previous years.  There is also a 
proposed new bill that would fund the collaboration of Head Start, Early Head 
Start and Child Care at higher per child amount funding levels with the addition of 
higher standards.  Tribes have a lot at stake and there are no other national tribal 
organizations speaking up for child care issues.  NICCA is planning on going to DC 
again in April. 
 
HHS/ACF is hosting an ANA – Tribal Consultation forum in June and there will be 
child care aspects to the forum only because NICCA has voiced our concern 
regarding broken promises of a conference every other year.  This decision was 
made without regard to the unique government to government relationship taken 
into consideration it was based on HHS spending too much money on conferences 
and hotel rooms and them being under scrutiny.   In my 16 years of working with 
CCDF, I am amazed at the deterioration of the government to government 
relationship and consultation.  I truly have concerns for the future of tribes and 
the great white government.  We absolutely need to become self-sufficient and 
self-reliable for our children’s needs (as well as all other needs).   



Child Care State  
There is to be a big shake-up at the state level for child care.  A bill has been 
proposed to change the department that administers the state CCDF funds.  The 
Child Development Division will be changed to the Early Education and Support 
Division.  This proposed change could be an opportunity for the Tribal Child Care 
Association of California (TCCAC- of which I am Vice-Chair) to speak up and 
become engaged with the state and its CCDF funding objectives.  Our next 
meeting with the state is the same week I will be in DC but we have meetings 
scheduled each quarter.  Our meetings are now being held at CRIHB due to our 
association no longer being supported by the federal regional office. 
 
The TCCAC is continuing our work on the Tribal Quality Rating and Improvement 
System (QRIS) but we are somewhat hindered with no longer receiving support 
from the feds.  We also are challenged with a lack of participation from the 
majority of tribal child care programs in the state.  With all these challenges and 
changes our work continues. 
 
Child Care Local 
We held our first planning meeting for the 2014 Summer Food Program.  It was 
well attended and each community was represented.  This summer program is a 
model collaboration with Head Start, KCDC, TANF, TERO, Child Care, DNR and 
Fiscal all participating.  We will move forward to provide free lunches again this 
summer.  Each community brings its challenges but with this dedicated 
collaborative group we think we have a handle on it.  (*See meeting notes) 
 
I have had a couple of requests for child care applications.  I need to increase 
outreach for this program. 
 
I am working with the TANF Cultural Specialist to create some cultural products 
for the child care program such as cultural coloring books and cultural activity 
sheets for future use. 
 
Respectfully Submitted, Dion Wood 



2014 Summer Food Program – Meeting Notes  

In Attendance: 

Dion Wood  Lester Alford 
Laura Olivas  Patty Brown 
Deanna Miller  Nell Sakota 
Linda Zink  Lynn Parton 
Tawnia Johnson  Rene Bussard 
 
Summer Food Program start dates: 
Happy Camp – Yreka   June 9 
Orleans        June 16 
(We would like to serve the lunches out of the Orleans DNR kitchen if we can get it up to specs and 
inspected if not we will deliver sack lunches daily) 
 
Lunch will be served daily from 11:30 to 1:30 (will modify times as needed) – Flyer will state 1:00 
though, with the cooks “expecting” to serve to 1:30 for those who show up at 12:55 pm  
 
Summer Food Program will end August 15 in Happy Camp and Yreka; August 29 in Orleans (subject to 
change) 
 
Patty Brown will contact HIS (Charles Craig) to schedule an inspection for the DNR kitchen.  Patty will 
coordinate with Tawnia for inspection dates.  Tawnia will coordinate with Lester. 
 
Staffing – TANF will fund staffing and equipment - supplies 
Happy Camp 2 staff  1 Youth worker 
Yreka  1 staff  2 youth workers 
Orleans  1 staff  2 youth workers (depending on if we use DNR kitchen.  If not only 1 staff no 
youth workers) 
 
Child Care will fund the food – majority of food (if not all) is paid by reimbursement. 
 
Nell, Donna and Dion will meet to ensure application process on CNIPS is complete 
Nell will develop menus that we will use in Yreka and Orleans and Happy Camp 
Nell / Rene will do the shopping for food, equipment – The first check for their initial shopping  will need 
to be ready by May 29th. 
Nell will develop a “Food Transportation” form if we end up transporting sack lunches to Orleans  
There was discussion of developing a standard form that would be used at all 3 sites for sign-in (though 
not sure who was going to do this exactly) 
KCDC (Linda/Deanna) will work with Lester and Patty to cost allocate expenses for use of facilities during 
the summer months  - I would like for the Agreement to include that KCDC will submit monthly invoices. 



Flyers for the program will be developed by TANF, first one scheduled to go out first of May 
Dion will submit a newsletter article for the tribal newsletter spring addition 
Dion will develop youth worker job descriptions to advertise the end of April for the youth workers – at 
the latest preferably by mid-April to ensure the youth are able to obtain food handlers certificate and 
have in-service with staff before the first day   
Would like to add cultural component such as weekly event/activity for language, storytelling, crafts etc. 
– Orleans and Happy Camp will most likely involve the Food Security collaboration.  Yreka is going to try 
and coordinate with Florrine for one day a week (probably Monday since already do that day in the 
schools) for language.  Also try to do another day with Phil for a summer long class. 
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Emergency Preparedness Program 
 January, 23 2014 

 

Please note information/activities are for the period of: 12/12/2013 through 1/16/2014. 
 
 
Action Item(s):\ 

• Out of State Travel Training to Emmetsburg MD for E0581 Emergency Operations 
for Tribal Governments, Travel and lodging reimbursed by EMI. See Attachment 

• Approval of the Emergency Operations Plan. See attached 
 
 
Emergency Management TF: 

• Approval for two Tribal Equipment Assistance Grant for the purchase of 
communications equipment and a public warning system for Orleans form Cal 
OES. 

• Turned in Approved THIRA to Homeland Security. 
 
Projects TF: 

• Completed inventorying equipment and supplies to complete a data base that can 
be easily queried for tracking and accountability of equipment. 

• Prepare for facilitating ICS300 in Orleans and put together student workbooks. 
• Pre apply for Cal OES Training assistance. 
• Move to new office and start printing hard copies of all Emergency/FEMA/IHS 

documentation and arrange furniture. 
 
Projects JB: 

• Assist Tom with EMPG grant proposal to help fund ICS training for staff. 
• Assist DNR with Maps of Trust lands for an update to the Water Quality Control 

Plan and application for Treatment as a State. 
• Organized final draft of the Emergency Operations Plan. 
• On vacation during weeks of Christmas and New Years. 
• Provide Happy Camp Community maps for Neighborhood Watch and Siskiyou 

County Sherriff. 
• Assist Happy Camp and Orleans/Somes Bar Fire Safe Councils with KNF All Lands 

Special Funds Grant for community fire planning. 
• Improving address information for community maps in order to obtain accurate info 

when assessing tribal member needs. 
• Organize files for Orleans Fire and Air Quality Emergency. 
• Start planning for Karuk Tribal Employees GIS course. 
• Collaborate with MKWC regarding the Orleans Firewise Community Board. 

 
Meetings/Training Attended TF: 

• 12/17 THIRA Progress Report Conference call. I updated them on our status 
as THIRA complete and awaiting Council Approval. 

• 1/8 Attended Regional OES meeting in Red Bluff, infirmed the Group on 
status of Tribal OES program and Disaster Declaration from last fire season. 
Other topics from the group are the threat of a severe drought, current 
drought conditions and H1N1 flu spread. 

• 1/8 Attended HC Neighborhood Watch/CERT meeting, items discussed were 
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fund raising opportunities and Doreen will look at our options. A decision was 
made to purchase two cameras out of current funds on hand. Made a 
decision to pay federal mileage rates for community patrolling. 

• 1/13 – 1/15 Instruct ICS300 to Tribal, Forest Service, US Coast Guard, and 
College of the Redwoods Security personnel. 

• 1/16 Attend HHP meeting with Siskiyou County Public Health (Representing 
Tribal Public Health). Topics discussed- Flu deaths up to 4 for Siskiyou 
County which is unheard of, site selection of 50 bed mobile hospital they 
would like multiple sites identified I informed them of 2 possible sites the tribe 
would have available Annie Smith will follow up with Council/Health Board if 
any Agreements need to be put in place. 

 
Meetings Attended JB: 

 

• 12/16 and 1/14 Fire Safe Council Workdays to help with 2013 KNF All Lands Special 
Funds Grant to do community Fire Planning for Happy Camp and Orleans/Somes 
Bar areas. 

• 1/8 Happy Camp Neighborhood Watch and CERT meeting. 
 

Thomas N Fielden 
Emergency Preparedness Coordinator 
Karuk Tribe Administrative 
Office 64236 Second Avenue 
Post Office Box 
1016 Happy 
Camp, CA 
96039 
Phone: (530) 493-1600 Ext 2024 
Cell: (530) 643-6569 
Fax: (530) 493-5322 
tfielden@karuk.us 

 
 
 

 
 

Jill J. Beckmann 
GIS Resource Inventory Specialist 
Emergency Preparedness Department 
Karuk Tribe 
530-493-1600 Ext. 2029 
530-643-3628 (cell) 

mailto:tfielden@karuk.us


 

 
 
 
 
 
 

Course: E0581 Emergency Operations for Tribal Governments 
 

Dates:  April 14-17, 2014 
 

 
Travel Dates: 
Travel days are April 13 and April 18, 2014. 

 

 
Course Length: 
This course is 4 days in length. 

 

 
Course Description: 
This 4-day course provides tribal emergency 
management/response personnel, tribal government 
employees, and tribal leaders with a deeper 
understanding of emergency operations. Special 
emphasis is placed on the implementation of an 
integrated emergency management and operations 
program as outlined in the Emergency Operations Plan 
(EOP), key operational activities, resource management, 
and personnel roles using Incident Command System 
(ICS) principles. 

 
Course Goal: 
To assist tribal officials to develop organizational 
structures, operational procedures, and resources for 
effective emergency operations and enhance overall 
response for all emergencies regardless of hazard, size, 
or complexity. 

 
Continuing Education Units (CEU’s): 
The Emergency Management Institute (EMI) awards 
2.4 CEUs for completion of this course. 

Prerequisite: 
E/L0580, Emergency Management Framework for 
Tribal Governments is a mandatory prerequisite. 

 
Target Audience: 
This course is intended for tribal emergency managers, 
tribal emergency response personnel, tribal government 
department heads, tribal government employees, and 
tribal leaders. 

 
Selection Criteria: 
The audience is primarily for tribal government 
representatives and priority seating will be given to 
tribal government representatives. FEMA, State or local 
government representatives who are in active 
partnerships with tribal governments may also apply. 

 
Location: 
Emergency Management Institute 
National Emergency Training Center (NETC) 
Emmitsburg, Maryland 

 
To Apply: 
Complete a FEMA Form 119-25-1, General Admissions 
Application with student signature and signature of 
supervisor or sponsoring agency official. Tribal 
government representatives DO NOT need to submit 
the application through the State Emergency 
Management Training office or FEMA Regional 
Office. Mail, scan and e-mail, or fax the signed 
Application to: 
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NETC Admissions Office (Room I-216) 
National Emergency Training Center 
16825 South Seton Avenue 
Emmitsburg, MD 21727-8998 
Phone: (301) 447-1035 
Fax: (301) 447-1658 
Email: netcadmissions@fema.dhs.gov 

 
Scan the QR Code, or click the link to apply online: 

http://training.fema.gov/Apply/ 

 
 
 

FEMA Regional employees should submit their 
application to their Regional Training Manager 
(RTM). Tribal representatives can submit their 
application directly to NETC Admission Office. 

 
The FEMA Form 119-25-1 must be submitted to 
NETC Admissions by March 17, 2014. 

 
Application Review: 
In order to be evaluated for admission into this course, 
block #16 on the application form must be completed. 
Please refer to the student selection criteria listed 
below and indicate how you meet the requirements 
based upon your position and experience. 

 
Upon acceptance into the course, NETC Admissions 
will mail out an Acceptance Letter/Welcome Package 
outlining travel information, NETC shuttle services, 
lodging and other logistics. Scan the QR Code, or click 
the link for a PDF copy of the NETC Welcome 
Package online: 

 
http://training.fema.gov/EMIWeb/downloads/ 
NETC_Welcome_Package.pdf 

Lodging is provided for course participants on the 
NETC campus. Participants staying overnight on 
campus are required to purchase a meal ticket for the 
duration of the training activity. Notify the NETC 
Transportation Office at least 2 weeks prior to the 
course date to reserve a seat. Call (301) 447- 
1048/1113, or email to FEMA-netc- 
housing@fema.dhs.gov. 

 
Notice to Applicants for EMI courses: 
Individuals applying for EMI classes will be required 
to register using a FEMA Student Identification (SID) 
number. This number will be used in place of the 
Social Security Number (SSN) on your application 
form. The SSN is no longer required. 

 
How do I obtain my FEMA SID number? 
Step 1: To register, go to https://cdp.dhs.gov/femasid 
Step 2: Click on the “Need a FEMA SID” box on the 

right side of the screen. 
Step 3: Follow the instructions and provide the 

necessary information to create your account. 
Step 4: You will receive an email with your SID 

number. You should save this number in a 
secure location. 

 
What do I do with this new SID number I have 
been assigned? 
The SID number should be used in place of the SSN 
on your General Admissions Application (FEMA 
Form 119-25-1. 

 
EMI Point of Contact: 
For additional information contact the course manager, 
Katie Hirt, at (301) 447-1164 or by email at  
katie.hirt@fema.dhs.gov. 

 
 
 
 
 
 
 
 
 
 
 
 

No. 1036 Friday, January 10, 2014 

mailto:netcadmissions@fema.dhs.gov
http://training.fema.gov/Apply/
http://training.fema.gov/EMIWeb/downloads/
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Emergency Operations Plan Approval 
 
This plan was reviewed and approved by the Tribal Council on January 23, 2014. 

 
 
 
 
 
 
 
 
 
 
 
 
Certification 

 
I, the Chairman, hereby certify the following procedure which was approved at a Tribal 
Council Meeting on April 25, 2013, was duly adopted by a vote of AYES, NOES, 
  ABSTAIN. The tribal council is comprised of members of which _ voted. 

 
 
 
 
 
 

Russell Attebery, Chairman 
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Plan Concurrence 
 

 
The Following is a list of signatures on the EOP who have been provided a complete copy 
of the plan and who have further acknowledged that any of their concerns or revisions have 
been submitted to the Office Of Emergency Preparedness and acknowledged within the 
plan and or have been addressed or will be resolved accordingly. 

 
 
The Karuk Tribe's Office of Emergency Preparedness will be the lead agency in directing 
and implementing the EOP, along with assistance of the Karuk Employees Emergency 
Preparedness Response (KEEPR) Team and or the local Karuk Incident Management Team 
(KIMT). 

 
Administrative Compliance: Grants, Agreements and Compliance staff concurs with the 
Karuk Tribe Emergency Operations Plan. As needed once a year recommendations will be 
submitted through the quarterly KEEPR Team Meeting during the first meeting of the 
calendar year. 

 
Signed:  Date:   

 

Clinic: Department of Health and Human Services and staff concurs with the Karuk Tribe 
Emergency Operations Plan.  As needed once a year recommendations will be submitted 
through the quarterly KEEPR Team Meeting during the first meeting of the calendar year. 

 
Signed:  Date:   

 
 

Communications: Information Technologies and staff concur with the Karuk Tribe 
Emergency Operations Plan.  As needed once a year recommendations will be submitted 
through the quarterly KEEPR Team Meeting during the first meeting of the calendar year. 

 
Signed:  Date:   

 
 

Court: Tribal Court and staff concur with the Karuk Tribe Emergency Operations Plan. 
As needed once a year recommendations will be submitted through the quarterly KEEPR 
Team Meeting during the first meeting of the calendar year. 

 
Signed:  Date:   

 
Community Development: Karuk Community Development Corporation and staff concur 
with the Karuk Tribe Emergency Operations Plan. As needed once a year 
recommendations will be submitted through the quarterly KEEPR Team Meeting during 
the first meeting of the calendar year. 

 
 

Signed:  Date:   
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Emergency Management: Emergency Preparedness and staff concurs with the Karuk 
Tribe Emergency Operations Plan. As needed once a year recommendations will be 
submitted through the quarterly KEEPR Team Meeting during the first meeting of the 
calendar year. 

 
Signed:  Date:   

 
Employment Rights: TERO staff concurs with the Karuk Tribe Emergency Operations 
Plan. As needed once a year recommendations will be submitted through the quarterly 
KEEPR Team Meeting during the first meeting of the calendar year. 

 
Signed:  Date:   

 
Enrollment: Enrollment Department and staff concurs with the Karuk Tribe Emergency 
Operations Plan. As needed once a year recommendations will be submitted through the 
quarterly KEEPR Team Meeting during the first meeting of the calendar year. 

 
Signed:  Date:   

 
Family Assistance: Tribal Assistance for Needy Families and staff concurs with the Karuk 
Tribe Emergency Operations Plan. As needed once a year recommendations will be 
submitted through the quarterly KEEPR Team Meeting during the first meeting of the 
calendar year. 

 
Signed:  Date:   

 
Finance: Chief Financial Officer and staff concur with the Karuk Tribe Emergency 
Operations Plan. As needed once a year recommendations will be submitted through the 
quarterly KEEPR Team Meeting during the first meeting of the calendar year. 

 
Signed:  Date:   

 
Housing: Karuk Tribal Housing Authority and staff concur with the Karuk Tribe 
Emergency Operations Plan.  As needed once a year recommendations will be submitted 
through the quarterly KEEPR Team Meeting during the first meeting of the calendar year. 

 
 

Signed:  Date:   
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Human Resources: Human resources and staff concur with the Karuk Tribe Emergency 
Operations Plan. As needed once a year recommendations will be submitted through the 
quarterly KEEPR Team Meeting during the first meeting of the calendar year. 

 
 
Signed:  Date:   

 
Lands: Tribal Lands staff concurs with the Karuk Tribe Emergency Operations Plan. As 
needed once a year recommendations will be submitted through the quarterly KEEPR 
Team Meeting during the first meeting of the calendar year. 

 
Signed:  Date:   

 
Maintenance: Maintenance/Construction and staff concurs with the Karuk Tribe 
Emergency Operations Plan.  As needed once a year recommendations will be submitted 
through the quarterly KEEPR Team Meeting during the first meeting of the calendar year. 

 
Signed:  Date:   

 
Museum: Trial Heritage and Museum staff concurs with the Karuk Tribe Emergency 
Operations Plan. As needed once a year recommendations will be submitted through the 
quarterly KEEPR Team Meeting during the first meeting of the calendar year. 

 
Signed:  Date:   

 
Natural Resources: Department of natural resources and staff concurs with the Karuk 
Tribe Emergency Operations Plan. As needed once a year recommendations will be 
submitted through the quarterly KEEPR Team Meeting during the first meeting of the 
calendar year. 

 
Signed:  Date:   

 

Self-Governance: Self Governance staff concurs with the Karuk Tribe Emergency 
Operations Plan. As needed once a year recommendations will be submitted through the 
quarterly KEEPR Team Meeting during the first meeting of the calendar year. 

 
Signed:  Date:   

 
Transportation: Transportation department and staff concur with the Karuk Tribe 
Emergency Operations Plan.  As needed once a year recommendations will be submitted 
through the quarterly KEEPR Team Meeting during the first meeting of the calendar year. 

 
Signed:  Date:   
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1.0     INTRODUCTION 

This plan is designed to address threats to Tribal people and property and does not 
intend to usurp any local, county, state, or federal agencies efforts to respond to 
emergency situations or events. It is critical that the Tribe support other agency efforts 
such as law enforcement, CDF, U.S. Forest Service, or Search and Rescue operations that 
may be more adequately trained and equipped to handle emergencies. The following plan 
will serve to assist other agencies in being more responsive when assisting the Karuk 
Tribe. In doing so, it is hoped that more accountability will exist to Tribal members, 
traditional resources, and life in our ancestral homeland. 

 
This plan was created to help enable the Karuk Tribe provide timely, integrated, and 
coordinated responses to hazard disasters and emergencies. Since one plan cannot include 
each potential disaster, we are addressing four phases of emergency management: 
mitigation, preparedness, response, and recovery. 

 
 Planning: Mitigation and planning to lessen effects of a potential disaster. 
 Readiness: Activity before the disaster to support and enhance responses. 
 Response: Address immediate and short term effects. 
 Recovery: Activity to restore functions and systems. 

 
Goals 
 Identify disaster-related hazards and associated vulnerabilities in community. 
 Determine risk(s) to Tribe should such disaster occur. 
 Provide leadership with objective information to guide hazard mitigation. 

1.1. Vulnerability Analysis Process 
The hazard vulnerability analysis process will reduce the severity of hazardous impacts 
that threaten life and property. While the most prevalent natural hazards in our region 
are wildfires, floods, and landslides, disaster situations may also occur due to other 
hazardous incidents that include: water or air pollution; pandemic events; major 
transportation accidents; water, gas, or energy shortages; terrorism; civil  disorder;  or 
other unforeseen events. 

 
Emergency and disaster planning considers how vulnerable a community is to a 
potential hazard so the community can respond safely and rapidly. Consider the 
following vulnerability analysis process: 

 
 Know risks and prepare for them. 
 Determine risks associated with the probable  or  possible  disasters.  Estimate their 

probability. 
 Response procedures are developed based on  results  of  the  vulnerability analysis 

and anticipated outcomes. 
 Rank hazardous events to guide evolution of emergency management plan. 
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Rank Hazard Type Risk Probability Frequency 

1 Wildfire High High Frequent 

2 Flooding High High Frequent 

3 Landslides High High Frequent 

4 Air Quality High High Frequent 

5 Water Quality High High Frequent 

6 Road/Bridge Failure High High Infrequent 

7 Drought High Moderate Infrequent 

8 Volcano Low Low Infrequent 

9 Pandemic Low Low Infrequent 

10 Earthquake Low Low Infrequent 

11 Dam Failure Low Low Infrequent 

 

 Identify the events most likely to affect your organization and the probable impacts. 
 Determine effects and impacts on staff. 
 Ensure emergency plans are responsive to hazards representing the greatest 

threats to  the Tribe, employees, and operations. 
 Estimate current capability for managing hazard events. 
 Determine needs to ensure Tribe is prepared to meet challenges presented by hazards. 

1.2. Rationale for Assessing Risks 
Disaster  prevention  measures  can  be  implemented  following  analysis  of  vulnerability, 
hazards, threats and risk from the Karuk Tribe Hazard  Mitigation Plan 2010. 
 Prevention or removal of hazards. 
 Moving those at risk away from hazards. 
 Providing information and education to the public. 
 Establishing an early warning system. 
 Reducing the impact of the disaster. 
 Increasing capacity to respond. 

1.3. Data References Used to Assess Risks 
 Tribal Members 
 Karuk Tribe Hazard Mitigation Plan 
 Karuk Tribal Housing Authority (KTHA) Administration 
 Department of Natural Resources (DNR) 
 Tribal Administration 
 Newspapers 
 Government Agencies 
 Bureau of Indian Affairs (BIA) 
 Others 

 
Hazards Risks and Categories: 

Probability 
 Known risks 
 Historical data 

 
Response 

 Time to on-scene response 
 Scope of response 
 Historical evaluation of responses 

 
Human Impact 

 Potential for death or injury 
 

Property Impact 
 Hazard Identification 
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2.0 AUTHORITIES 
 

2.1. Delegation of Authority 

To ensure rapid responses and minimize disruptions in emergency situations, the Karuk 
Tribe has pre-delegated authorities for making necessary decisions in hazard situations. As 
a result, in the event of a disaster, the Tribe avoids lapses in leadership and ensures 
continuity. Each department within the Karuk Tribe has a completed delegation of authority 
list and has provided it to other departments. 

As a general rule, the pre-determined delegations of authority take effect when normal 
channels of direction are disrupted and terminate when they are re-established. These 
delegations of authority for the Karuk Tribe include designated officials to make key policy 
decisions during emergency situations as well as identified programs & administrative 
authorities necessary for effective operations at all facility levels providing essential 
functions. 

Delegated Tribal personnel must be trained to carry out their management capacity and 
emergency response oversight. The Tribal Incident Command Team compiles and 
maintains an internal contact list that includes the following information for all staff: name; 
position title; home phone; cell phone; pager number; and preferred method of contact 
during off hours. The staff call list contains sensitive contact information and is treated 
confidentially. The list of staff phone numbers is kept on- and off-site by key employees 
and at key locations. 

 
2.2. External Resources 

It is essential that Memorandums of Agreement (MOA) or Understanding (MOU) be in 
place with other agencies prior to emergency events. In order to meet requirements and 
define relationships for the purpose of emergency management, the following 
MOAs/MOUs have been established between the Karuk Tribe of California and Cal Trans, 
Klamath National Forest, and Six Rivers National Forest. 

External resources consist of but are not limited to Siskiyou County Sheriff’s Office, 
Humboldt County Sherriff’s Office, Cal Fire, United States Forest Service Klamath 
National Forest, United States Forest Service Six Rivers National Forest, California 
Department of Transportation, Humboldt County Operational Area Office of Emergency 
Services, Siskiyou County Operational Area Office of Emergency Services, Fairchild 
Medical Center, Local Volunteer Fire Departments, Siskiyou County Neighborhood Watch 
Program, Happy Camp Ambulance, Mid Klamath Watershed Council. 

The Tribe may work independently or with other agencies depending on the scope and 
scale of the hazard situation. The Incident Command Team has an increased capacity to 
address the needs of the entire community. In emergency situations, the Karuk Tribe works 
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under a Multi-agency Coordination and Unified Command when necessary to ensure that 
Tribal needs are fully addressed. 

Being prepared builds the Tribe’s capacity to respond appropriately when a disaster or 
emergency occurs. Preparedness includes: organizational planning; cooperative planning 
with other agencies and organizations; staff training on basic response actions; conducting 
drills and functional exercises. The Karuk Tribe strives to maintain or restore services as 
rapidly as possible following an emergency. 

2.3. Response 
For emergency response efforts the initial person in charge shall be the first staff 
respondent. This person shall notify their supervisor or Tribal authorities.  Upon  the 
arrival of management personnel, the manager or other designate shall become  the 
person in charge. 

Upon the arrival of professional emergency personnel such as firefighters, sheriffs, or law 
enforcement officers, the professional personnel shall be in charge. 

If a hazardous and/or threatening event is forthcoming, taking place,  or  has  occurred, 
the Tribe’s Incident Command Team is assembled. The Incident Command  Team 
fulfills a variety of important roles in responding to disasters. It may assist with: 
emergency medical care; evacuation; providing temporary shelter, food, water, and 
clothing; rescues; firefighting; flood control; or coordinating efforts with other agencies’ 
and communities’ responses. 

When property or life is threatened, the Tribe may execute a partial or total evacuation 
of facilities, housing, or specific geographic area. In the event of a partial evacuation, 
affected Tribal members or staff will be moved to a safe location. 

The Incident Commander keeps the Tribal Council updated as the situation develops. Tribal 
Departments conduct damage assessments to determine if areas or facilities can continue to 
be used safely or are safe to re-enter following evacuations. Systematic damage 
assessments are important following an earthquake, flood, explosion, hazardous material 
spill, or wildfire incident. 

The Tribe does not have the capacity to definitively respond to all disasters but strives 
within its limited resources and technical capabilities to address emergencies and hazard 
disasters effectively. The Tribe also recognizes that responses in an emergency situation 
are dependent upon a critical response infrastructure and coordination with other agencies, 
as needed. 

2.4. Communication and Facilities 

Dependable communication systems are essential during emergency situations. The Karuk 
Tribe recognizes that operations during an emergency situation are dependent upon the 
availability of communication systems to support connectivity to internal organizations, 
other agencies, the general public, and Tribe. The Tribe’s primary means of emergency 
communication is the local telephone system. If telephones fail, staff will need to use cell 
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phones or radio communications equipment. 

All Tribal Incident Command Team responses to emergencies will be centralized at a safe, 
functioning, facility equipped with a minimum of: telephones; a computer with Internet 
access; a fax machine; photocopier; copies of this disaster plan; forms for recording and 
managing information; frequently used telephone numbers and staff call list; marking pens; 
floor plans; and alternative communications equipment. The Team’s staff is trained in 
emergency operations and the Incident Command System. 

 
 
3.0 COMMON OPERATING PICTURE 

3.1. National Incident Management System 
The National Incident Management System (NIMS) provides a systematic, proactive 
approach to guide departments and agencies at all levels of government, nongovernmental 
organizations, and the private sector to work seamlessly to prevent, protect against, respond 
to, recover from, and mitigate the effects of incidents, regardless of cause, size, location, or 
complexity, in order to reduce the loss of life and property and harm to the environment. 

HSPD–5 requires all Federal departments and agencies to adopt NIMS and to use it in their 
individual incident management programs and activities, as well as in support of all actions 
taken to assist State, tribal, and local governments. The directive requires Federal 
departments and agencies to make adoption of NIMS by State, tribal, and local 
organizations a condition for Federal preparedness assistance. 

3.2. Standardized Emergency Management System 
The Standardized Emergency Management System (SEMS) is the cornerstone of 
California’s emergency response system and the fundamental structure for the response 
phase of emergency management. SEMS is required by the California Emergency Services 
Act (ESA) for managing multiagency and multijurisdictional responses to emergencies in 
California. The system unifies all elements of California’s emergency management 
community into a single integrated system and standardizes key elements. 

SEMS incorporates the use of the Incident Command System (ICS), California Disaster and 
Civil Defense Master Mutual Aid Agreement (MMAA), the Operational (OA) Area 
concept and multiagency or inter-agency coordination. State agencies are required to use 
SEMS and local government entities must use SEMS in order to be eligible for any 
reimbursement of response-related costs under the state’s disaster assistance programs. 

SEMS-NIMS Integration- the California Office of Emergency Services (OES) is 
responsible for coordinating and monitoring the overall statewide integration of SEMS and 
the National Incident Management System (NIMS) to meet federal NIMS requirements and 
timeframes. NIMS was developed by the federal Department of Homeland Security (DHS) 
pursuant to Homeland Security Presidential Directive/HSPD-5 to ensure that all levels of 
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government across the nation have the capability to work efficiently and effectively 
together, using a national approach to domestic incident management. 

3.3. Incident Command System 
The ICS is a management system designed to enable effective and efficient domestic 
incident management by integrating a combination of facilities, equipment, personnel, 
procedures, and communications operating within a common organizational structure, 
designed to enable effective and efficient domestic incident management. A basic premise 
of ICS is that it is widely applicable. It is used to organize both near-term and long-term 
field-level operations for a broad spectrum of emergencies, from small to complex 
incidents, both natural and manmade. 

ICS is used by all levels of government—Federal, State, local, and tribal—as well as by 
many private-sector and nongovernmental organizations. ICS is also applicable across 
disciplines. It is normally structured to facilitate activities in five major functional areas: 
command, operations, planning, logistics, and finance and administration. See Appendix E 

As a system, ICS is extremely useful; not only does it provide an organizational structure 
for incident management but it also guides the process for planning, building and adapting 
that structure. Using ICS for every incident or planned event helps hone and maintain skills 
needed for the large-scale incidents. 

3.4. Emergency Support Functions 
Each Emergency Support Function (ESF) is provided with a purpose statement that reflects 
the primary reason the ESF group exists. The scope of each ESF is provided to reflect the 
range of activities in which the ESF group may find itself tasked. These are broad 
statements describing policies of the state emergency response organization with respect to 
the functions and responsibilities assigned to a particular ESF. 

The ESFs provide the structure for coordinating Federal, State, Tribal and local inter- 
department support for Incidents of Significance. This structure provides mechanisms for 
providing Federal-to-Federal support, Federal support to States and Tribes, and Federal and 
State support to the Tribe and Cities, both for declared disasters and emergencies under the 
Stafford Act and for non-Stafford Act events. 

The ESF structure provides mechanisms for inter-department coordination during all phases 
of an event. Some departments provide resources for response, support, and program 
implementation during the early stage of an event, while others are more prominent in the 
recovery phase. 

See Appendix B for a series of annexes describing the roles and responsibilities of 
departments as ESF Group Supervisors or as primary or support departments. 

3.5. Emergency Operation Center 
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An emergency operations center (EOC), is a central command and control facility 
responsible for carrying out the principles of emergency preparedness and emergency 
management, or disaster management functions at a strategic level in an emergency 
situation, and ensuring the continuity of operation of the Tribe. The EOC may be a 
combined facility when acting in a Unified Command or as an assisting agency, when more 
than one jurisdiction is involved and/or there are multiple stakeholders. 

i. EOC Activation 

The Emergency Preparedness coordinator in consultation with Tribal 
Leadership will determine EOC activation. The EOC may be activated 
when an emergency is forecasted or has unexpectedly occurred. The 
KEEPR Team will identify key personnel to staff the EOC to support the 
incident. At a minimum an EOC Manager, Tribal Administrator and 
Finance representative will staff EOC operations. 

The EOC will be equipped with a copier/printer/scanner, computer (s) with 
internet access,  GIS, landline telephone (s), cellular telephone (s), 
necessary forms, television or radio, frequently used telephone numbers, 
staff telephone numbers, programmable interoperable  handheld radio(s), 
commonly used cooperator frequency list, dry erase board, marking pens, 
15 copies of Karuk Tribe Emergency Operations Plan (may be electronic), 
10 copies of Karuk Hazard mitigation plan (may be electronic), Emergency 
personnel identification vests, GPS unit, spare batteries, backup power 
supply. 

3.6. Site Specific Plans 

Each ESF Group is required to develop a Department/Site specific Standard Operating 
Procedure (SOP) for use during ESF activation. The Tribal Emergency Response Plan will 
be a guiding document for site specific SOP’s. The primary responsibility for the 
development of this document lies with the primary department in the individual ESFs. 

 
 
4.0 OPERATIONAL CONCERNS 

4.1. Security and Media 

Security ensures public safety and continued operations during an emergency. If 
management determines that security is necessary, the Tribal Security Officer ensures 
adequate measures are implemented. Security is provided initially by existing security 
services or by personnel under the direction of the Tribal Security Officer. Security may be 
augmented by contractual security personnel, law enforcement, clinic staff or, if necessary, 
Tribal volunteers. 

In an emergency, one person is designated the media contact by the Incident Commander 
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prior to any interviews or press releases. The Incident Commander in consultation with the 
Tribal leaders approves all media briefs prior to any interviews or media releases. 

4.2. Facility Evacuation Procedures 

Tribal staff facilities may be evacuated due to a fire, flood or other threat(s). When the 
Tribal Office of Emergency Services is alerted, he or she notifies Tribal Leaders and key 
Tribal department managers who then contact their staff. ICS will be implemented and an 
Incident Commander will be identified as the situation warrants. Depending upon the 
nature of the warning and the potential impact of the emergency, the Incident Commander 
may decide to evacuate facilities or a specific geographic area. Such action may be 
coordinated with efforts of other local agencies such as law enforcement or county, state, or 
U.S. Forest Service emergency response operations personnel. Attempts to save facility 
equipment, vehicles, or other items will be predetermined based on the nature of the 
emergency and should not be attempted unless sufficient safety measures are in place and 
there is no threat to personnel. 

The Incident Commander keeps the Tribal Council updated as the situation develops. Tribal 
Departments conduct damage assessments to determine if areas or facilities can continue to 
be used safely or are safe to re-enter following evacuations. Systematic damage 
assessments are important following an earthquake, flood, explosion, hazardous material 
spill, or wildfire incident. 

4.3. Emergency Purchases 
See Appendix D Emergency Purchasing Procedures for requirements for all purchases and 
expenditures made while responding to an emergency. 

4.4. Other Hazard Impact Considerations 
The impact on the community interruptions in business operation, health service, critical 
supplies and product distribution may cause a major financial impact to the communities as 
a whole. The Karuk Tribe is a major Medical provider in Happy Camp and Orleans and 
serves as a surge facility for Yreka during emergency and disaster situation. The Karuk 
Tribe strives to serve the communities in times of need and is looked upon by the 
community as a vital service provider. 

 
 
5.0 PREPAREDNESS 

5.1. Disaster Drills, Table Top and Functional Exercises 
Scheduled and unscheduled disaster drills test emergency response plans in advance of 
a disaster to reduce problems or mistakes that can occur in a hazardous setting. Drills 
take place in individual office complexes and may or may not involve other Tribal 
departments. 
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Were objectives achieved? What went well? 

Which areas need improvement? Where can addition 

Do staffing or equipment deficiencies exist? Implement changes 
 

Scheduled Tabletop exercises test the administrative and procedural process of 
emergency  operations and are held prior to and leading up to a functional exercise. 

Scheduled Functional Exercises pull together the lessons learned from drills and table 
top  exercises and test the operational process in a controlled but realistic scenario. 

The objective of the Disaster Drills and Table Top/Functional Exercises will be to; 
clarify  roles and responsibilities; evaluate planes and procedures; develop teamwork; 
enhance  individual skills; asses resource capabilities; identify needs; create solutions; 
obtain  feedback; and implement needed changes. 

 
 

Disaster Drills, Table Top and Functional Exercise Guidelines 

Drills 
 

-Conduct  drills  in  the  location  where  the 
activity might normally take place. 

-Drills can be fully simulated with 
written or verbal messages. 

 

-Drills may be held randomly or scheduled 
throughout the year. 

-Evaluate the effectiveness of the drill and 
make improvements as needed. 

 

Table Top Exercises 
 

-Focus on one key threat at a time from 
Hazard Vulnerability Analysis. 

-Keep exercise scenarios realistic and 
relatively simple. 

 

-Exercises should consist of a generic 
scenario. 

-Test or evaluate the capabilities of the 
disaster response system. 

 

Functional Exercises 
 

-Focus on one or two key threats from 
Hazard Vulnerability Analysis. 

-Conduct exercise in the location where the 
activity might normally take place. 

 

-Evaluate the operational capability of 
emergency responders in an interactive 
manner over a substantial period of time. 

-Exercises should be designed to test and 
evaluate communication systems, including 
lines and methods of communicating during 
a disaster 

 
Evaluate Disaster Drills and Table Top/Functional Exercises 

 
 
 

al training be focused? 
 

and start cycle over. 
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5.2. Karuk Employees Emergency Preparedness Response (KEEPR) Team 

Tribal Staff personnel throughout all departments and communities have been identified to 
serve in Emergency Support Functions (ESF) 1 thru 15 known as the Karuk Employees 
Emergency Preparedness Response (KEEPR) Team (see appendix A). The selections 
were based on similarities between current positions and the responsibilities of the ESF’s. 
KEEPR Team personnel will assist responding to incidents and in planning and 
coordinating drills, table top and functional exercises. 

5.3. Karuk Incident Management Team (KIMT) 

The KIMT is made up of KEEPR Team personnel and Tribal employees, identified in the 
communities of Happy Camp, Orleans, Somes Bar and Yreka having the ability to integrate 
into a larger Incident Command System (ICS) organization. When a disaster or emergency 
affect these communities, their Representative will coordinate and facilitate the appropriate 
response. The KIMT Operations Chief will implement the ICS organization and notify key 
personnel who will further assist in mobilization of the response team. In life-threatening 
situations, 911 should be called immediately. 

Each community will have an ICS organization identified using positions pre-determined 
with roles and responsibilities outlined with a Delegation of Authority signed by the Tribal 
Chairman. The roles and responsibilities will be located in the Emergency Operations Plan 
located at the designated facility in the community as well as a copy with each KIMT 
member. In the event of an ongoing and/or widespread emergency an Emergency 
Operations Center (EOC) will be activated to coordinate and assist in operational, planning 
and logistical needs. 

 
 
6.0 GENERAL EMERGENCY RESPONSE GUIDANCE 

This plan is intended to provide general guidance in emergency and disaster situations a 
more detailed course of action will be outlined in a site specific Emergency Standard 
Operations Procedures located at the affected facility and community. As a result, 
emergency responses can be more responsive and tailored to communities/locations, 
facilities, or housing. 

6.1. General Response Guidelines to Wildfire Incidents 

Under extreme fire behavior, forest fires are a serious threat to our communities and the 
Karuk Ancestral Territory. High winds can feed fires that travel over five to ten miles or 
further within an hour.  In steep terrain, chances of outrunning and surviving an active 
dependent or independent crown fire (blowup) are very low. In such events, communities 
or residents may have to be evacuated to safer locations; this is usually a multi-agency 
effort that includes law enforcement, Fire and Rescue, U.S. Forest Service, and other 
community service efforts. It is critical that, upon the arrival of professional emergency 
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personnel, such as firefighters, sheriffs, or law enforcement officers, those professionals be 
in charge during a wildfire incident. These professionals have the training and capability to 
more adequately respond to emergency situations. 

The Tribe’s Memorandum of Understanding (MOU) with the Klamath and Six Rivers 
National Forests facilitates Tribal participation under a structured Multi- Agency, Multi- 
Jurisdictional, National Incident Management System (NIMS) and/or Standard Emergency 
Management System (SEMS) in response to wildfire incidents. Under NIMS/SEMS, the 
Tribe works with the Multi-Agency Incident Command Post to plan and deploy Tribal 
advisors to address Karuk needs and concerns. 

Each evening on an incident, the Karuk Tribal Representative assigns Tribal Advisors to 
monitor specific areas where suppression activities are proposed for the next day. The 
safety of Tribal Advisors and Firefighters is extremely important and Tribal participants 
must be fully fire-line qualified. This includes an arduous annual 45 lb. pack endurance 
test, Basic 32 hours of firefighter safety instruction, and an annual, eight hour safety 
refresher course. 

The Karuk Tribe has a twenty person fire crew that is utilized on local incidents. These 
individuals are fully trained in suppression activities, and, in emergencies, may respond 
immediately to an incident on tribal or federal land. 

6.2. General Response Guidelines to Flood Evacuation Incidents 

As with any emergency, it is critical that professional emergency personnel, such as 
firefighters, sheriffs, and law enforcement officers be in charge. However, the Tribe may 
coordinate Tribal emergency response activities when possible, given the fact that warning 
and response times are often limited. The Tribe should act immediately under the 
supervision of the Tribal Office of Emergency Services. In floods, Cal-Trans and the 
county will likely play an important role as well. Additionally, the Tribe may need to have 
its own evacuation response team ensure that Tribal elders and families are safe and their 
possessions protected. 

Flood response guidelines include 
 

A Flood Watch is issued when conditions exist for flooding. When a Flood Watch is 
issued: 

 Tune to local radio or television stations for emergency information and instructions 
from local authorities. 

 Move valuable possessions to upper floors. 
 Fill your car’s gas tank in the event an evacuation order is issued. 
 Watch for signs of flooding and be ready to evacuate on a moment’s notice. 

 
A Flood Warning is issued when flooding is imminent or is already occurring. When a 
Flood Warning is issued: 



18  

 Tune to local radio or television stations for emergency information and instructions 
from local authorities. 

 When  told  to  evacuate,  do  so  as quickly as possible. Move to a safe area before 
access is cut off by flood water. Avoid areas that are subject to sudden flooding. 

 Before  leaving,  disconnect  all electrical  appliances,  and,  if  advised by your local 
utility, shut off electric circuits at the fuse panel and gas service at the meter. 

 Do not try to cross a flowing stream where water is above your knees. Water as low 
as 6 inches deep may cause you to be swept away by strong currents. 

 Do not try to drive over a flooded road. This may cause you to be trapped and 
stranded. If your car stalls, abandon it IMMEDIATELY and seek  higher  ground. 
Many deaths have resulted from attempts to move stalled vehicles. 

 Avoid  unnecessary trips. If  you must travel during the storm, dress in warm, loose 
layers of clothing. Advise others of your destination. 

 Do not sightsee in flooded areas or try to enter areas blocked off by local authorities. 
 Use the telephone ONLY for emergency needs or to report dangerous conditions. 
 If you  believe  flooding  has  begun, evacuate immediately as  you may have only 

seconds to escape. 

6.3. General Response Guidelines to Landslides Incidents 

Long term heavy rains can make terrain unstable throughout the Karuk Tribal Service Area. 
This can cause occasional land and mudslides. These forces of nature can be incredibly 
destructive.  In most cases, landslides do not happen in an instant. There are often warning 
signs that can tell you that a landslide is coming. (USGS) 

Highway 96 along the Klamath River from Interstate 5 west and the Salmon River Road 
along with the North and South Forks of the Salmon River also experience frequent slides 
during the winter and spring rains often closing the road (s) for hours, days and at times 
weeks. 

Warning Signs of a Landslide 

 Springs, seeps, or saturated ground in areas that have not typically been wet before 
 New cracks or unusual bulges in the ground, street pavements or sidewalks 
 Soil moving away from foundations 
 Ancillary structures such as decks and patios tilting and/or moving relative to the main 

house 
 Tilting or cracking of concrete floors and foundations 
 Broken water lines and other underground utilities 
 Leaning telephone poles, trees, retaining walls or fences 
 Offset fence lines 
 Sunken or down-dropped road beds 
 Sudden decrease in creek water levels though rain is still falling or just recently 

stopped. 
 Sticking doors and windows, and visible open spaces indicating jambs and frames out 

of plumb 
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During a Landslide or Debris Flow 

 If you can, move away from the slide's path as quickly as possible. 
 If you cannot escape, curl into a tight ball and protect your head. 

After the Slide 

 Stay away from the slide area: 
- There may be danger of additional slides. 

 Check for injured and trapped persons near the slide. 
 Watch for associated damage: 

- Electrical, water, gas, and sewage lines. 
- Damaged roadways and railways. 

 Do not enter the area unless you have been trained to do so. 

6.4. General Response Guidelines to Air Quality Incidents 

The primary adverse impact to air quality in the region is smoke from wildfires. Particulate 
matter created by intense wildfires is an ongoing health and safety threat. Even small 
wildfires burning under inversion conditions can have a significant impact on air quality 
and large scale fires may affect air quality hundreds of miles from the fire for weeks at a 
time. The Federal Clean Air Act, the California Air Resources Board, and the Siskiyou and 
Humboldt County Air Pollution Control District also help identify and regulate air quality 
conditions in the region 

The resulting smoke from these fires and the related suppression activities of the Forest 
Service contribute to the unhealthy and often hazardous air quality conditions that occur in 
the Karuk Tribe Aboriginal Territory. 

Unhealthy levels of particulate matter from smoke can cause throat irritation, coughing, 
chest pain, shortness of breath, increased susceptibility to respiratory infection and 
aggravation of asthma and other respiratory ailments.  These symptoms are worsened by 
exercise and heavy activity.  The children, elderly and people who have underlying lung 
diseases, such as asthma, are at particular risk of suffering from these effects.  As 
particulate matter levels increase, the number of people affected and the severity of the 
health effects also increase. 

A specific plan can be found in the Karuk Tribe Clinic Emergency Operations Plan. 

Air Quality Alert Mitigation Actions 

 Limit time outdoor activities when heavy smoke is present. 
 Stay indoors with air conditioner and air purifiers on. Avoid using evaporative coolers. 

Consider leaving the area until particulate matter fall to a healthy level. 

6.5. General Response Guidelines for Water Quality Incidents 
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Large amounts of silt behind dams, combined with pesticide by-products in irrigation run- 
off, pose a water contamination risk for Karuk communities situated down river, especially 
during storm or flood events. High water events of any kind create a concern for both 
public water supplies and traditional subsistence foods, especially fish, which are near the 
Klamath River and its tributaries. Water contamination concerns coincide with both Dam 
Failure and Flooding and Severe Storm Events. 

Water Quality Alert Mitigation Actions 
 
 Monitor wells and groundwater for contamination and use microbial filtering water 

filters. 
 Avoid drinking out of contaminated water sources. 
 If water is contaminated by hazardous materials run off call 911 and stay up river up 

wind. 
 Store hazardous materials, toxics and poisons in a manner they will not pollute 

waterways. 

6.6. General Response Guidelines to Road or Bridge Failure Incidents 

During periods of extreme flooding Highway 96 is subject to slides, mud flows, and 
complete road failure. Alternate dirt or gravel surface road escape routes that climb out of 
the Klamath River canyon are also subject to closure because of snow, slides or road failure 
(e.g. Greyback Road). Bridges in Happy Camp, Orleans, Klamath River, and Seiad Valley 
are susceptible to failure during severe flooding. Bridge failure(s) essentially cut off 
inhabitants in western Siskiyou and/or northeastern Humboldt Counties. These events can 
isolate and endanger Tribal residents. 

 Refer to flooding and landslide general guidelines. 
 Do not try to navigate across roads and bridges with structural damage. 

6.7. General Response Guidelines to Drought Incidents 

Drought events in the Klamath Mountains stress trees, and promote insect & disease attacks 
that kill forests. Prolonged drought will also kill forest stands. Drought conditions 
encourage wide scale wildfires that are devastating. Prolonged episodes of drought impact 
domestic and tribal water systems. 

 Grow drought resistance plants. Mulch your garden. 
 Water lawn and garden areas early in the morning to avoid excess evaporation. 
 Install a drip irrigation system 
 Wherever possible, use irrigation timers. 
 Fill emergency water storage tanks in the winter and spring. 
 Fix leaks around your home 
 If you use hydropower, manually adjust your flow to meet, not exceed, your 

power needs. 
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 Take a shorter shower or install water conserving shower heads. 
 Use a broom instead of a hose to clean your driveway. 

6.8. General Response Guidelines to Volcanic Incidents 

Mount Shasta last erupted in 1786 and has been the most active volcano in 
California for  about 4,000 years, erupting once every 300 years. The 1786 eruption 
created a pyroclastic  flow, a lahar (ash, mud and water flow) and three cold lahars, 
which streamed 7.5 miles down Shasta's east flank via Ash Creek. A separate hot 
lahar went 12 miles down Mud Creek. (Wikipedia) 

Volcanic events are not listed as a high risk and pose no significant threats to Tribal 
resources. However in the event of an eruption the Karuk Tribes aboriginal 
Territory and  service area is likely to be greatly impacted by an influx of people 
fleeing the eruption zone  which includes Yreka the eastern most portion of the 
Tribal service area. Tribal resources  in the communities of Happy Camp and 
Orleans could be significantly impacted. 

As with any emergency, it is critical that professional emergency personnel, such as 
firefighters, sheriffs, and law enforcement officers be in charge. However, the Tribe 
may  coordinate Tribal emergency response activities when possible, given the fact 
that warning  and response times are often limited. The Tribe should act 
immediately under the supervision of the Tribal Office of Emergency Services. In a 
volcanic event the sheriff’s department and state agencies will likely play an 
important role as well. Additionally, the Tribe may need to have its own evacuation 
response team ensure that Tribal elders and families are safe and their possessions 
protected. 

There are four different volcano alert levels to monitor to prepare for the impacts. 
Volcano alerts are as follows: 

 
SUMMARY OF VOLCANO ALERT LEVELS 

 

NORMAL Volcano is in typical background, non-eruptive state or, after a change from a 
higher level, volcanic activity has ceased and volcano has returned to non- 
eruptive background state. 

ADVISORY Volcano is exhibiting signs of elevated unrest above known background level or, 
after a change from a higher level; volcanic activity has decreased significantly 
but continues to be closely monitored for possible renewed increase. 

WATCH Volcano is exhibiting heightened or escalating unrest with increased potential of 
eruption, timeframe uncertain, OR eruption is underway but poses limited 
hazards. 

WARNING Hazardous eruption is imminent, underway, or suspected. 
USGS 
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Listen to radio and/or television broadcasts for alert levels in your area. If you are told to 
evacuate, follow authorities’ instructions if they tell you to leave the area. Though it may 
seem safe to stay at home and wait out an eruption, doing so could be very dangerous. 
Volcanoes spew hot, dangerous gases, ash, lava, and rock that are powerfully destructive. 

Preparing to evacuate 

 Tune in the radio or television for volcano updates. 
 Listen for disaster sirens and warning signals. 
 Review your emergency plan and gather your emergency supplies. Be sure to pack at 

least a 1-week supply of prescription medications. 
 Prepare an emergency kit for your vehicle with food, flares, booster cables, maps, tools, 

a first aid kit, a fire extinguisher, sleeping bags, a flashlight, batteries, etc. 
 Fill your vehicle’s gas tank. 

As you evacuate 

 Take only essential items with you, including at least a 1-week supply of prescription 
medications. 

 If you have time, turn off the gas, electricity, and water. 
If you are told to take shelter where you are 

 Keep listening to your radio or television until you are told all is safe or you are told to 
evacuate. Local authorities may evacuate specific areas at greatest risk in your 
community. 

 Close and lock all windows and outside doors. 
 Turn off all heating and air conditioning systems and fans. 
 Close the fireplace damper. 
 Organize your emergency supplies and make sure household members know where the 

supplies are. 
 Make sure the radio is working. 
 Go to an interior room without windows that is above ground level. 
 Bring your pets with you, and be sure to bring additional food and water supplies for 

them. 

6.9. General Response Guidelines to Epidemic/Pandemic Incidents 

An epidemic occurs when an infectious disease spreads rapidly to many people. A 
pandemic is a global disease outbreak. A specific plan can be found in the Karuk Tribe 
Clinic Emergency Operations Plan. 

Precautions to take for Epidemic/Pandemic 

 Wash hands frequently with soap and water (alcohol-based sanitizer gels are a good 
alternative when water is not available). 

 Use tissues to cover coughs and sneezes. 
 When sick, stay away from others as much as possible. 
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6.10. General Response Guidelines Response to Earthquake Incidents 

Earthquakes come with little to no warning. The Karuk Tribe service area sits in the 
Cascadia Subduction zone is a very long sloping fault that stretches from Vancouver, 
British Columbia Canada to the Cape Mendocino coast line in Northern California. 
Because of the very large fault area, the Cascadia Subduction Zone could produce a very 
large earthquake. Major cities affected by a disturbance in this subduction zone would 
include Vancouver and Victoria, British Columbia; Seattle, Washington; Portland, Oregon; 
and Sacramento, California. 

The Cascadia subduction zone can produce very large earthquakes ("mega-thrust 
earthquakes"), magnitude 9.0 or greater, if rupture occurs over its whole area. When the 
"locked" zone stores up energy for an earthquake, the "transition" zone, although somewhat 
plastic, can rupture. The next rupture of the Cascadia Subduction Zone is anticipated to be 
capable of causing widespread destruction throughout the Pacific Northwest. (Wikipedia) 

Earthquake Safety Guidelines: 

During the Earthquake Inside: 

 Duck, Cover and Hold! If you are indoors, stay there. Quickly move to a safe location 
in the room such as under a strong desk, a strong table, or along an interior wall. The 
goal is to protect you from falling objects and be located near the structural strong 
points of the room. 

 Remain calm. If inside, stay inside. Do not rush to exits. 
 If you are cooking, turn off the stove and take cover. 
 Avoid taking cover near windows, large mirrors, hanging objects, heavy furniture, heavy 

appliances, fireplaces or objects that are likely to fall. 
 Do not use elevators. If you are in an elevator when the earthquake strikes, exit as 

soon as possible. If the elevator does not move and the alarm doors do not open, 
press the emergency button for help and wait for assistance. Do not attempt to climb 
out. 

 Give whatever assistance you can to injured or disabled people.  Use common sense 
and keep safety as a top priority when attempting search and rescue. 

During the Earthquake Outside: 

 When you are outdoors, move to an open area where falling objects are unlikely to 
strike you. Move away from buildings, powerlines and trees. 

 Move away from fire and smoke. 
 If you are driving, slow down smoothly and stop on the side of the road. Avoid stopping 

on or under bridges and overpasses, or under power lines, trees and large signs. Stay in 
your car. 

After the Earthquake: 

 Check for injuries; attend to injuries if needed, help ensure the safety of people around 
you. 
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 Check for damage. If your building is badly damaged you should leave it until it has 
been inspected by a safety professional. 

 If you smell or hear a gas leak, get everyone outside and open windows and doors. If 
you can do it safely, turn off the gas at the meter. Report the leak to the Gas Company 
and fire department. Do not use any electrical appliances because a tiny spark could 
ignite the gas. 

 If the power is out, unplug major appliances to prevent possible damage when the 
power is turned back on. If you see sparks, frayed wires, or smell hot insulation turn off 
electricity at the main fuse box or breaker. If you will have to step in water to turn off 
the electricity you should call a professional to turn it off for you. 

6.11. General Response Guidelines Response to Dam Failures 

Dam failure has the potential to cause catastrophic losses to Tribal facilities and 
infrastructure. the risk of dam failure is reasoned to be low, any collapse of up river dams 
would cause complete devastation of river lowland areas by creating water levels that are 
many times higher than ever recorded during flood events. Seismic activities, internal 
erosion, and terrorism could cause failure of Iron Gate, Copco I or II, Dwindell, or the J.C. 
Boyle dams. 

See Flooding “General Response Guidelines to Flood Evacuation Incidents”. 
 
 
7.0 RECOVERY 

The final phase of an incident encompasses activities taken to assess, manage, and 
coordinate recovery  following an emergency event. The Incident Command Team is 
deactivated as Tribal and  community functions begin to return to normal. 

Post-event assessment(s) of the emergency area(s) aid in determining the extent of damages 
and what resources need repair or replacement. The Human Resources Officer will 
coordinate  critical incident stress debriefing sessions, if needed. 

The Chief Financial Officer accounts for disaster related expenses. Accountings include: 
direct operating costs; costs from increased use; damage and destroyed equipment costs; 
replacement of capital equipment; and construction-related expense assessments. A more 
detailed plan will be addressed in the Continuity of Operations Plan. 

7.1. Restoration of Services 

The Karuk Tribe seeks to restore Tribal services as quickly as possible; if necessary, 
facilities needing repair will be relocated to a new or temporary facility. As quickly as is 
practicably  possible, damaged equipment and buildings will be repaired and structural 
inspections  completed so that facilities may re-open. A more detailed plan will be identified 
in the Continuity of Operations Plan. 
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Tribal Administration meets after hazard events with the Tribal Council for post- action 
debriefings.  The Tribe will complete a needs assessment of damages and take actions to 
recover all aspects of Tribal infrastructure. The Council will evaluate the performance of 
the Tribal Incident Command Team, making recommendations, if needed, for modified 
response procedures, training, or coordination needs between Tribal departments and/or 
other agencies. 
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 Name Students.ESF A ESF B City  
 

Kristen King ESF 7  Orleans 
 

Babbie Peterson ESF 10  Orleans 
 

Annie Smith ESF 8  Yreka 
 

Sara Spence ESF 15  Happy Camp 
 

Michael Thom ESF 15  Happy Camp 
 

Emergency Support Functions 
 
 
 
 

Lessie Aubrey ESF 8  Happy Camp 

Richard Black ESF 3 ESF 12 Yreka 

Fred Burcell ESF 3 ESF 12 Happy Camp 
Earl Crosby ESF 14 ESF Somes Bar 

Eric Cutright ESF 2 ESF Happy Camp 
Ann Escobar ESF 6 ESF 7 Yreka 

Thomas Fielden ESF 4 ESF 5 Happy Camp 
Daniel Goodwin ESF 1 ESF 13 Happy Camp 

Jaclyn Goodwin ESF 15  Happy Camp 
Erin Hillman ESF 6 ESF 14 Happy Camp 

Leaf Hillman ESF 9 ESF 11 Orleans 

 
Bucky Lantz 

 
ESF 1 

 
ESF 10 

 
Yreka 

Steve Mitchell ESF 3 ESF 12 Happy Camp 

Scott Nelson ESF 2  Yreka 

 
Charles Sarmento 

 
ESF 9 

 
ESF 13 

 
Yreka 

 
Toz Soto 

 
ESF 10 

  
Orleans 

 
Bari Talley 

 
ESF 2 

  
Orleans 

 
Sandi Tripp 

 
ESF 1 

 
ESF 13 

 
Orleans 

Joseph Waddell ESF 9 ESF 15 Happy Camp 

Molli White 

Total 

ESF 5 

25 

 Orleans 
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I. Concept of Operations 

During smaller emergencies, each department performs its specialized tasks according to 
the department's in-house Standard Operating Procedures (SOPs). During major 
emergencies, however, there is an increased need for the coordination of all activities 
relevant to the emergency response as they relate to the entire event and this operation takes 
place in the EOC. The ESF Group may be composed of a Group Supervisor, a primary 
department, and one or more support departments. 

The ESF Group Supervisor is responsible for the coordination of the ESF group as a whole; 
with individual departments performing their emergency missions as they otherwise would, 
except that they are being coordinated by the Group Supervisor. Conflicts that arise during 
emergency operations will be resolved by the Emergency Management Director. Each 
department is responsible for developing its own respective plans and SOPs for carrying 
out its assigned missions. 

This model of the ESF group allows the utilization of the Incident Command System 
concept in the EOC during activation. An effective span of control is maintained by 
consolidating all of the departments with emergency responsibilities into groups with an 
internal management structure, with the ESF Group Supervisor being responsible to the 
General Staff during activation. Instead of having all the departments reporting to General 
Staff, there is a manageable span between two and seven. For the purpose of further 
defining roles and responsibilities, each ESF group is also assigned to a branch as follows: 

1. Emergency Services Branch 

ESF 5, Emergency Management (Information and Planning) 
ESF 4, Firefighting 
ESF 9, Search and Rescue 
ESF 10, Oil and Hazardous Materials (Environmental Response) 
ESF 13, Public Safety & Security 

2. Human Needs Branch 

ESF 6, Mass Care (Human Services) 
ESF 8, Public Health & Medical 
ESF 11, Agriculture & Natural Resources (Food) 

3. Services and Support Branch 

ESF 1, Transportation 
ESF 3, Infrastructure 
ESF 7, Resource Support 
ESF 12, Energy 
ESF 14, Long-Term Recovery (Donations/Volunteers) 
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4. Communications Branch 

ESF 2, Communications 
ESF 15, External Affairs 

Each of these Branches is consolidated in the EOC during activation to insure coordination 
among the various organizations. Most departments have only one representative assigned 
to the EOC during emergencies. Due to the size of the Organization one person may 
represent more than one ESF. Tasks required of that particular representative by an ESF in 
which he/she is not resident will be handled by telephone, E-mail, or general message as 
per established guidelines. 

The ESF Group Supervisor requiring assistance from someone not in the EOC will simply 
send him/her a request to provide the services and the representative will provide a follow- 
up message indicating his/her ability/inability to complete the requested task(s). 

Each branch will have an identified Documentation Unit (person) whose primary function 
will be the coordination of intelligence information between that Branch and the General 
Staff workgroup. This person may be the ESF Group Supervisor. This information flow 
goes both ways during emergency operations and ensures that the General Staff is able to 
maintain an accurate assessment of the disaster situation and is able to develop short-range 
and long-range planning guidance. 

II. ESF Description 

Each ESF document, by definition, may be utilized as a stand-alone annex. Most often, 
however, the ESFs are used in conjunction with one or more additional ESFs to facilitate 
the response to a particular event. Each has a unique functional responsibility; however, 
each ESF is composed of more than one department and each may be geared towards a 
specific set of activities that are required in an emergency. A brief description of each ESF 
and its components is below and a detailed summary of each ESF follows. 

a. ESF 1 Transportation 
The transportation function within the emergency organization functions primarily as a 
coordinating group. This group insures all sufficient Tribal transportation resources are 
available and that Tribal roads and conduits into and out of an affected area remain 
open, and that the traffic allowed into those areas is coordinated in a manner that 
prevents bottlenecking and gridlock which would prevent needed emergency assistance 
reaching those areas that need it. This function may work in cooperation with Federal, 
State and Local Transportation and Road Departments. 

 
 
 
b. ESF 2 Communications 

The communications and warning functions are consolidated under the heading of 
Communications, primarily because they are necessarily interrelated. 



30  

The Communications function is responsible for keeping the Tribal members and 
employees informed in regards to an emergency situation, provide guidance when 
appropriate to help save lives and protect property, and support Tribal departments 
with the restoration and reconstruction of telecommunications equipment, computers, 
and other technical resources. 

 
The Warning function is responsible for the issuance of warning information regarding 
impending hazards, as well as the maintenance of warning networks which might be 
used in an emergency (i.e. Interoffice Communication Networks, Computer Networks 
etc...). This function may work with state, county and local government entities. 

 
c. ESF 3 Public Works 

Route Clearance and Bridge Inspection Unit 
This mission is to ensure roads remain viable following a disaster. This includes the 
physical removal of debris on roadways, assistance on railroads and airstrips, etc. (as 
requested), critical for emergency vehicle passage, as well as the inspection of bridges 
(as requested) to insure they may continue to be used and have not suffered severe 
damage as a result of a particular event. Assistance to road crews is provided through 
this mission. 

 
Debris Removal Unit 
This mission handles problems arising from the generation, accumulation, and disposal 
of debris following a disaster. 

 
Water and Wastewater Systems Unit 
This mission is responsible for the restoration of potable water and wastewater disposal 
capabilities on Tribal lands and properties following a disaster. 

 
Damage Assessment (Building Inspection and Condemnation) Unit 
This mission is responsible for the inspection of Tribal buildings and structures 
following a disaster and, if necessary, condemning them and insuring their destruction 
in a timely manner. 

 
d. ESF 4 Firefighting 

The detection and suppression of fires on Tribal land is the primary purview of this 
group. Any assistance with fire suppression efforts is handled by ESF 4. 
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e. ESF 5 Emergency Management 
Disaster Planning & Coordination 
This mission is responsible for collecting intelligence information surrounding the 
disaster. This includes items such as the scope (extent) of the disaster, status of various 
systems (i.e., communications, transportation, utilities, etc.), monitoring of resource 
status, and other information. Disaster Planning develops reports concerning the 
disaster, provides visual displays for the EOC during operations, prepares situation 
reports, develops short-range and long-range planning guidance for use in addressing 
developing issues, and accesses technical expertise to assist with evaluating the actual 
and/or potential effects of an event upon the population and infrastructure of the state. 

 
Public Information 
This group is responsible for the provision of information (both general and that which 
conveys emergency instructions to the public) concerning an actual or impending 
disaster. The coordination of Joint Information Center activities, EAS activation, and 
the distribution of emergency preparedness instructions through other means are 
coordinated through ESF 2. 

 
Damage Assessment 
This mission is responsible for the collection of information concerning damages to 
structures and systems as a result of a disaster, preparation of reports to be forwarded to 
the Director of Emergency Management for use in requesting State and Federal  
disaster assistance. This function supports the ESF 3 Damage Assessment Unit. 

 
f. ESF 6 Mass Care 

Shelter and Mass Care Operations 
This mission coordinates the assistance in sheltering, feeding, and caring for victims of 
a disaster. 

 
Disaster Victim Services 
This mission provides assistance to victims in locating relatives (and vice versa) 
through a disaster welfare inquiry system, the restoration of mail delivery, the use of 
amateur radio networks to deliver essential and important communications, etc. 
Psychological health services are also addressed within this mission. 

 

 
g. ESF 7 Resource Support 

Logistics 
This mission coordinates the actual movement of resources into areas where a need (or 
needs) exists. This includes the warehousing and tracking of resources, the packaging 
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and loading and subsequent transportation of resources to affected areas, and the 
disposal of used and/or unused resources following a disaster. 

 
Resource Management 
This group is responsible for the acquisition of all types of resources that are identified 
as "needed" following a disaster. This group will make arrangements to purchase 
needed resources if it is determined the City/County does not have the resources to 
supply a requirement in the field. The payment of debts and other expenses generated as 
a result of the emergency is handled by this group as well. 

 
Staging Areas 
To prevent a rapid and overwhelming influx of resources into affected areas, Staging 
Areas may be utilized as temporary marshaling sites for collecting and gradually 
directing emergency resources into those areas. This group coordinates the activation 
and utilization of staging areas and marshaling points during emergency situations. 

 
h. ESF 8 Health and Medical Services 

Public Health 
This group addresses the public health ramifications associated with a particular 
emergency. This includes manning shelters, first aid/clinic operations, restoring public 
health functions, defining the epidemiology of the disaster (including the collection and 
maintenance of statistical data), the administration of vaccinations and immunizations, 
the determination of potential health effects associated with debris accumulation, 
pollution, hazmat releases, etc. 

 
Emergency Medical Services 
This mission coordinates the provision of EMS assistance following a disaster, 
including the movement of medical resources into disaster areas. This includes the air- 
medical evacuation of patients as necessary from affected areas and any interface with 
the area dispatch center for air ambulance services. The disposal of deceased victims is 
coordinated with the Siskiyou/Humboldt County Office of Chief Medical Examiner. 

 
i. ESF 9 Urban Search and Rescue 

This group coordinates the locating and rescuing of persons missing as a result of a 
disaster. This includes urban search and rescue problems generated as the result of an 
earthquake or building collapse, the search for persons who are lost in wooded or other 
environments, the search for persons in Swiftwater or flooded environments, the search 
for downed aircraft, the extrication of accident victims, etc. This group also provides 
the interface with the Local, State and Federal Urban Search and Rescue units. 
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j.  ESF 10 Oil and Hazardous Materials 
Hazardous Materials 
This mission is responsible for coordinating the technical response to non- radioactive 
hazardous materials incidents on Tribal Lands. 

Radiological Materials 
This group does not exist within the Tribe. 

Environmental Compliance 
This mission provides for overall environmental compliance and maintenance as well 
as coordination with Local, State and Federal counterparts. 

 
k. ESF 11 Agriculture & Natural Resources 

This group is responsible for securing food needed for the feeding of victims and 
emergency workers in affected areas. Additionally, this group is also responsible for 
assessment and protective action implementation associated with potential harmful 
effects upon the Tribes food supply as the result of a disaster. 

 
l. ESF 12 Energy 

This mission is concerned with the restoration of utility (electrical and LPG) 
infrastructure following a disaster, as well as the provision of temporary emergency 
power capabilities to critical facilities until such time as a permanent restoration is 
accomplished. 

 
m. ESF 13 Public Safety & Security 

Security/Crime Control 
This mission addresses the provision of security in disaster areas, as well as the actual 
policing functions normally associated with law enforcement activities, including riot 
control, explosive ordinance removal, counterterrorism, etc. 

 
 

Evacuation/Movement 
This group is responsible for coordinating evacuations of affected areas 
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n. ESF 14 Long Term Community Recovery 

Assistance Programs 
This mission is the mechanism through which the Federal or State Government provides 
disaster relief assistance to victims in the affected area(s), including the Individual and 
Family Grant program, the Small Business Administration's loan programs, the 
administration of unemployment compensation, and various other disaster relief 
programs available for both declared and un-declared disasters. 

 
 
 

Recovery and Reconstruction 
This mission addresses the long-term economic impact of disasters upon Tribal and local 
communities and assists the Tribe and communities in developing plans for 
reconstruction. Grant and low-interest loan programs are identified and targeted for 
application by the Tribe and the community. Significant attention is given to the 
mitigation of future potential hazards when developing Tribal local recovery plans. 

 
 
 
o. ESF 15 External Affairs 

Responsible for keeping the public informed concerning the threatened or actual 
emergency situation and to provide protective action guidance as appropriate to save lives 
and protect property. Managing information during an incident so that the most up to date 
and correct information is used to inform the public is also a key objective. 
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Appendix C 
 
 
 
 

Delegation of Authority 
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AGENCY ADMINISTRATOR 
 
 
Position Assigned To: Council Chairman, Vice Chairman, Secretary /Treasurer 

 
 
Mission: This position establishes and appoints the Incident Commander or the Unified 
Command. 

 

 
 
IMMEDIATE: 

• Read this Job Action Sheet. 
• Establish & appoint the Incident Commander or Unified Command. 
• Establish  the  written  delegation  of  authority  for  the  Incident  Management 

Organization. 
• Establishes monetary limits 
• Ensure that lines of succession for key management positions are established to 

ensure continuous leadership to assure continuity of government operations. 
• Provides for the protection of records, facilities and organizational equipment 

deemed essential for sustaining government functions and conducting emergency 
operations. 

• Request that the Governor of the State of California include the Tribal Aboriginal 
Territory in any declared state of emergency. 

 
 
INTERMEDIATE: 

• Authorize resources as needed or requested. 
• Request additional assistance from outside agencies, local, county, state, federal 

or Tribal. 
• Hold routine briefings to receive status reports and update the action plan regarding 

continuation or termination. 
• Approve Mutual Aid Agreements, Joint Power Agreements, Participating 

Agreements and Memorandum of Understandings with recommendation and 
concurrence of Tribal Council according to policy. 

• Communicate status to Chairperson, Council, or other appropriate official. 
 
EXTENDED: 

•Participate in debriefing and after action reports. 
•Other concerns as they arise. 
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(Sample Delegation of Authority Bulletin/Memo) 
 
Karuk Tribe 
Emergency Response Incident 

 
DATE: 
TO: 
FROM: (insert title or position) 
SUBJECT: Acting (Director/Supervisor/Department Head/etc.),      
Department, (facility) 

 

During my a b s en ce, t h e d es i gn a tio n of A ct i n g (Director/Supervisor/Department 
Head/etc.) for the (department) will be as follows: 

 
1. 
Phone:   
2. 
Phone:   
3. 
Phone:   

 

During my absence, these individuals have authority to make key decisions to ensure 
the continuation of essential services and functions in an emergency situation. (Insert 
any restrictions, limitations, or exceptions to the delegation of authority here). 

 
This [bulletin/memo] super cedes [insert whatever previous document exists that requires 
super cession]. 
  (signed) 
Title,       
(department/office) 
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Appendix D 
 
 
 
 
 
 

Emergency Purchasing Procedure 
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Emergency Procurement/Purchase Procedures 
 
Emergency Procurement. An emergency situation exists when an incident occurs that requires 
immediate action be taken to preserve life, health or property. Emergency purchases must 
adhere to Section 10.0 Procurement and Section 26.0 Spending Policy of Karuk Tribe Fiscal 
Policies and Procedures Manual. Section 10.0 states that all purchases must be ‘reasonable and 
allowable’ and describes procurement guidelines and procedures. Section 26.0 identifies the 
expenditure orders of the Tribe’s General Fund and Special Revenue Funds and also states that 
the Tribal Council has the authority to express assignments in these funds. . 

 
For emergency purchases the Incident Commander or Designee shall contact the Tribal 
Chairman or Designee immediately for verification that an emergency situation exists, 
regardless of whether this occurs during regular business hours or not. Upon concurrence with 
the Tribal Chairman or Designee that an emergency does exist the Incident Commander or 
Designee will contact the Chief Financial Officer or Designee to inform them of the situation. 
The Incident Commander or Designee will then contact the Executive Assistant to the Tribal 
Council to hold an Emergency Meeting to authorize purchases up to $5000.00. Once approved, 
the Incident Commander or Designee shall proceed with acquiring the goods or services 
required to mitigate the emergency and shall notify the Chief Financial Officer or Designee of 
the steps it has taken as soon as possible following the emergency. The Incident Commander or 
Designee will keep records of all expenditures and The Chief Financial Officer or Designee 
will provide instructions on how to issue payment to the vendor responding to the emergency. 
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Appendix E 
 
 
 
 
 
 

ICS Organizational Charts 
With 

Roles and Responsibilities 
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Command and General Staff 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
*Incident Commander will be responsible for positions not otherwise filled under their 
Organizational Structure.. 
**Liaison Officer recommended when in Unified Command or working with cooperating 
agencies. 
***Operations Section Chief is recommended for all incidents. 
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INCIDENT COMMANDER 
 
 
Position Assigned To:    

 

You Report To: Agency Administrator 
 
Mission:  Organize and direct Command Center.  Give overall direction to operations and, if 
needed, authorize evacuation. 

 
 
IMMEDIATE: 

• Read this Job Action Sheet. 
• Initiate the Incident Command System by assuming the role of Incident Commander. 
• Put on position identification vest. 
• Appoint all positions; distribute the four section packets which contain: 

o Job Action Sheets for each position. 
o Identification vest for each position. 
o Forms pertinent to Section & positions 

• Appoint Public Information Officer, Liaison Officer and Safety Officer; distribute 
Job Action Sheets. (May be pre-determined.) 

• Announce a status/action plan meeting to be held as soon as possible. 
• Assign someone as Documentation Recorder/Aide. 
• Receive status report and discuss an initial action plan with the Incident team. 

Determine appropriate level of service during immediate aftermath. 
• Receive initial facility damages, if applicable, and evaluate the need for evacuation. 
• Emphasize proactive actions within the Planning Section. Call for a projection 

report 4, 8, 24 & 48 hours from time of incident onset. Adjust projections as 
necessary. 

• Assure that contact and resource information has been established with outside 
agencies through the Liaison Officer and/or Operation Section Chief. 

 
INTERMEDIATE: 

• Authorize resources as needed or requested. 
• Hold routine briefings to receive status reports and update the action plan regarding 

continuation or termination. 
• Communicate status to Chairperson, Council, or other appropriate official. 

 
 
EXTENDED: 

• Participate in debriefing and after action reports. 
• Other concerns as they arise. 
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INFORMATION OFFICER 
 

Position Assigned To: 
 

You Report To: (Incident Commander) 
 

Mission: The Public Information Officer, a member of the Command Staff, is responsible for 
the formulation and release of information about the incident to the news media, local 
communities, incident personnel, other appropriate agencies and organizations, and for the 
management of all Public Information Officers assigned to the incident. 

 
IMMEDIATE: 

• Receive appointment from Incident Commander. 
• Read this Job Action sheet and review organizational chart. 
• Put on position identification vest. 
• Develop policy with Incident Commander, Agency Administrator, agency Public Affairs Officer, 

IMT members, and incident investigators regarding information gathering and sharing. Observe 
constraints on release of information. 

• Develop and receive Incident Commander’s approval of a 
 

INTERMEDIATE: 
• Obtain approval for release of information from Incident Commander. 
• Develop and receive Incident Commander’s approval of a comprehensive, proactive 

communications strategy that reflects both immediate and long-term goals. 
• Issue an initial incident information report to the news media as needed. 
• Inform on-site media of the physical areas which they have access to and those which 

are restricted. 
• Contact other at-scene agencies to coordinate released information, with respective 

I.O.s. Inform Liaison Officer of action. 
 

EXTENDED: 
• Monitor news stations for updated information. 
• Attend meetings to update information releases. 
• Arrange for meetings between media and incident personnel. 
• Provide escort service to the media and very important persons (VIPs). 
• Respond to special requests for information. 
• Keep informed of incident developments and control progress through Planning Meetings 

and regular contacts with other incident staff, host unit, and cooperating agencies. 
• Keep the Incident Commander informed of any potential issues involving the general 

public, news media, or other sources. 
• Observe all staff, volunteers and patients for signs of stress and inappropriate 

behavior. Provide for staff rest periods and relief. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise. 
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LIAISON OFFICER 
 

Position Assigned To: 
 

You Report To: (Incident Commander) 
 

Mission: The Liaison Officer, a member of the Command Staff, is the point of contact for the 
assisting and cooperating Agency Representatives. This includes Agency Representatives from 
other fire agencies, Red Cross, law enforcement, public works, etc. 

 
IMMEDIATE: 

• Receive appointment from Incident Commander. 
• Read this Job Action sheet and review organizational chart. 
• Put on position identification vest. Identify restrictions material relative to press  releases 

from Emergency Incident Commander. 
 

INTERMEDIATE: 
• Provide a point of contact for assisting and cooperating Agency Representatives. 
• Identify each Agency Representative, including communications link and location. 
• Maintain a current list of cooperating and assisting agencies assigned. Confirm resource 
list with the Resource Unit Leader. 
• Respond to requests from incident personnel for inter-organizational contacts. 
• Monitor incident operations to identify current or potential inter-organizational problems. 

 
EXTENDED: 
• Remain visible on the incident to incoming cooperators and assisting agencies. 
• Respond to requests for information, and resolve problems. 
• Participate in Planning Meetings providing current resource status, limitations, and 
capability of other agency resources. 
• Keep cooperating and assisting agencies informed of planning actions. 



45  

 
 
 
 
 

SAFETY OFFICER 
 

Position Assigned To: 
 

You Report To: (Incident Commander) 
 

Mission: The Safety Officer, a member of the Command Staff, is responsible for monitoring and 
assessing hazardous and unsafe situations and developing measures for assuring personnel safety. 
The Safety Officer will correct unsafe acts or conditions through the regular line of authority, 
although they (Safety Officer) may exercise emergency authority to stop or prevent unsafe acts 
when immediate action is required. 

 
Only one Safety Officer will be assigned for each incident. The Safety Officer may have 
assistant Safety Officers as necessary, and the assistant Safety Officer may represent assisting 
agencies or jurisdictions. Assistant Safety Officers may have specific responsibilities, such as 
air operations, hazardous materials, etc. 

 
IMMEDIATE: 

• Receive appointment from Incident Commander. 
• Read this Job Action sheet and review organizational chart. 
• Put on position identification vest. Identify restrictions material relative to press  releases 

from Emergency Incident Commander. 
• Analyze proposed and selected strategic alternatives from a safety perspective, ensuring that risk 

management is a priority consideration in the selection process. 
• Direct intervention will be used to immediately correct a dangerous situation. 
• Priority of recommendations will start with risks having the highest potential for death or serious 

injury and follow through to those of lesser degree. 
 

INTERMEDIATE: 
• Prepare the safety message included in the IAP. 
• Develop the Incident Action Plan Safety Analysis (ICS 215A) planning matrix with the Operations 

Section Chief. 
• Present safety briefing to overhead. Safety briefing should emphasize hazards and risks involved in 

action plan components. 
• Establish systems to monitor activities for hazards and risks. Take appropriate preventive action. 
• Establish operating procedures for assistant Safety Officers. 
• Evaluate operating procedures. Update or modify procedures to meet the safety needs on the fire. 
• Review and approve Medical Plan (ICS 206). 
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EXTENDED: 
 

• Review IAPs to ensure that safety issues have been identified and mitigated. 
• Analyze observations from staff and other personnel. 
• Ensure accidents are investigated. 
• Prepare accident report upon request of the Incident Commander. 
• Monitor operational period lengths of incident personnel to ensure work/rest guidelines are 

followed; recommend corrective action to Incident Commander. 
• Monitor food, potable water, and sanitation service inspections. Request assistance from health 

departments as needed. 
• Monitor incident PPE needs. 
• Inspect incident facilities, hand tools, power equipment, vehicles, and mechanical equipment. 
• Monitor driver or operator qualifications and operational periods. 
• Ensure appropriate accident, incident, and other safety reports are completed and submitted. 
• Prepare final safety report upon request of the Incident Commander. 
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Operations Section 
 
 
 
 

 
 
 
 
*Operations will be responsible for positions not otherwise filled under their Organizational 
Structure. 
**Divisions are separated geographically and may be divided using physical, natural or 
manageable boundaries. The person in charge of each Division is designated as a Supervisor. 
**Groups are separated by functional duties such as; Response and Recovery, Emergency 
Services, Structure Protection etc…. The person in charge of each Group is designated as a 
Supervisor. 
*** Strike team is a set number of resources of the same kind and type such as; snow plows, 
search and rescue, medical aid, Perimeter Security etc… A Strike Team must have common 
communications and a designated leader. 
***Task Force is a combination of mixed resources such as; Shelter and Feeding, Damage 
Assessment, etc…A Task Force must have common communications and a designated leader. 
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OPERATIONS SECTION CHIEF 
 

Position Assigned To: 
 

You Report To: (Incident Commander) 
 

Mission: The Operations Section Chief, a member of the General Staff, is responsible for 
managing all operations directly applicable to the primary mission. 

 
IMMEDIATE: 

• Receive appointment from Incident Commander. Obtain packet containing Section's Job Action 
Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Put on position identification vest. 
• Obtain briefing from Emergency Incident Commander. 
• Use the risk management process, and supervise operations. 
• Maintain accountability of assigned resources. 
• Develop Incident Action Plan Safety Analysis (ICS 215A) with Safety Officer. 

 
INTERMEDIATE: 

• Maintain accountability of assigned resources. 
• Attend Planning Meetings and develop operations portion (ICS 215) of the IAP with the 

Planning Section Chief 
• Brief and assign Operations personnel and/or Division/Group Supervisors according to the IAP. 

 
EXTENDED: 

• Participate in debriefing and after action reports. 
• Facilitate and coordinate the ordering and release of operation resources. 
• Assemble and disassemble Task Forces/Strike Teams and assigned to operations. 
• Report special activities, events, and occurrences to Incident Commander. 
• Resolve logistic problems reported by subordinates. 
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DIVISION SUPERVISOR 
 

Position Assigned To: 
 

You Report To: (Operations Section Chief) 
 

Mission: The Division/Group Supervisor is responsible for implementing the assigned portion 
of the IAP. 

 
IMMEDIATE: 

• Receive  appointment  from  Operations Section Chief.  Obtain  packet  containing 
Section's Job Action Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Put on position identification vest. 
• Obtain briefing from Operations Section Chief or Incident Commander. 
• Provide safety briefing to subordinate resources. 

 
INTERMEDIATE: 

• Use the risk management process, and supervise operations in the Division. 
• Brief and assign specific work tasks to personnel and/or Task Forces/Strike Team Leaders. 
• Maintain accountability of assigned resources at all times. 
• Coordinate activities with adjacent Divisions. 
• Keep supervisor informed of situation and resources status. 

 
EXTENDED: 

• Ensure that assigned personnel and equipment get on and off the incident in a timely and orderly 
manner. 

• Resolve logistics problems within the Division/Group. 
• Approve and turn in time for all resources in Division/Group to the Time Unit. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise. 
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Planning Section 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
*Planning Section Chief will be responsible for positions not otherwise filled under their 
Organizational Structure. Unit Leader may be assigned multiple Unit Leader positions. 

 Resource Unit Leader Conducts all check-in activities and maintains the status of all incident 
resources. The Resources Unit plays a significant role in preparing the written Incident Action 
Plan. 
¹Situation Unit Leader selects and analyzes information on the current situation, prepares 
situation displays and situation summaries, and develops maps and projections. 
²Documentation Unit Leader provides duplication services, including the written Incident 
Action Plan. Maintains and archives all incident-related documentation. 
³Demobilization Unit Leader Assists in ensuring that resources are released from the incident 
in an orderly, safe, and cost-effective manner. 
**Technical Specialist position that will work for the Planning Section Chief if appointed. 
Positions may be Human Resource Specialist, Cultural Resource Specialist etc….. 
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PLANNING SECTION CHIEF 
 

Position Assigned To: 
 

You Report To: (Incident Commander) 
 

Mission: The Planning Section Chief, a member of the General Staff, is responsible for 
collecting, evaluating, disseminating, and using information about the development of the 
incident, status of resources, and demobilization of the incident. 

 
Information is needed to understand the current situation, predict probable course of incident 
events, prepare alternative strategies and control operations for the incident, and provide for an 
orderly and economical demobilization of the incident. 

 
IMMEDIATE: 

• Receive appointment from Incident Commander. Obtain packet containing Section's Job 
Action Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Put on position identification vest. 
• Obtain briefing from Emergency Incident Commander. 
• Recruit a documentation aide from the Labor Pool. 
• Appoint Planning unit leaders as needed; distribute the corresponding Job Action Sheets and 

vests. (May be pre- determined) 
• Prepare and distribute Incident Commander’s orders. 

 
INTERMEDIATE: 

• Advise General Staff of any significant changes in incident status. 
• Conduct Planning Meetings and operational briefings. 
• Ensure that normal agency information collection and reporting requirements are met. 
• Supervise preparation of IAP (see Planning Process), and ensure sufficient copies are available 

for distribution through Unit Leader level. 
• Ensure the formulation and documentation of an Incident Action Plan. Distribute copies to 

Command and General Staff. 
• Ensure that information concerning special environmental protection needed is included in the 

IAP. 
• Establish information requirements and reporting schedules for all ICS Organizational 

elements for use in preparing the IAP. 
• Instruct Planning Section Units in distribution of information. 

 
EXTENDED: 

• Call for projection reports (Action Plans) from all Planning Section unit leaders and section 
officers for scenarios 4, 8, 24 & 48 hours from time of incident onset. Adjust time for receiving 
projection reports as necessary. 
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• Assemble information on alternative strategies. 
• Perform operational planning for Planning Section. 
• Prepare recommendations for release of resources (for approval by the Incident Commander). 
• Ensure demobilization plan and schedule are developed and coordinated with Command, 

General Staff, and Agency Dispatchers. 
• Establish a communications link between the agency Demobilization Organization and the 

incident Demobilization Unit. 
• Instruct Situation/Status Unit Leader and staff to compile status reports from all disaster 

section officers and unit leaders for use in decision-making. These reports will also be used in 
post-disaster evaluation and recovery assistance applications. 
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RESOURCE UNIT LEADER 
 

Position Assigned To: 
 

You Report To: (Planning Section Chief) 
 

Mission: The Resources Unit Leader is responsible for establishing all incident check-in 
activities; preparing and processing resource status information; preparing and maintaining 
displays, charts, and lists that reflect the current status and location of suppression resources, 
transportation, and support vehicles; and maintaining a master check-in list of resources assigned 
to the incident. 

 
IMMEDIATE: 

• Receive appointment from Planning Section Chief or Incident Commander. Obtain packet 
containing Section's Job Action Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Obtain briefing from Planning Section Chief. 
• Gather, post, and maintain current incident resource status, including transportation, support 

vehicles, and personnel. 
• Maintain master list of all resources checked in at the incident. 
• Prepare Organization Assignment List (ICS 203) and Incident Organization Chart (ICS 207). 

 
INTERMEDIATE: 

• Participates in the Tactics Meeting and completes the ISC 215 with the Operations Section Chief. 
• Prepare Division Assignment List(s) (ICS 204) after the Planning Meeting. 
• Establish check-in function at incident locations. 
• Verify that all resources are checked in. 
• Assemble and disassemble Task Forces/Strike Teams as requested by Operations. 

 
EXTENDED: 

• Using the Incident Briefing (ICS 201), prepare and maintain the Command Post display 
(organization chart and resource allocation and deployment sections of display). 

• Establish contacts with incident facilities and maintain resource status information. 
• Participate in Planning Meetings as required by the Planning Section Chief. 
• Provide resource summary information to Situation Unit as requested. 
• Continually identify resources that are surplus to the incident needs. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise. 
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SITUATION UNIT LEADER 
 

Position Assigned To: 
 

You Report To: (Planning Section Chief) 
 

Mission: The Situation Unit Leader is responsible for collecting and organizing incident status 
and information and evaluating, analyzing, and displaying that information for use by ICS 
personnel and agency Dispatchers. 

 
IMMEDIATE: 

• Receive appointment from Planning Section Chief or Incident Commander. Obtain packet 
containing Section's Job Action Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Obtain briefing from Planning Section Chief. 
• Collect and analyze situation data. 
• Obtain available pre-disaster plans, mobilization plans, maps, and photographs. 

 
INTERMEDIATE: 

• Prepare predictions at periodic intervals or upon request of the Planning Section Chief. 
• Prepare the Incident Status Summary (ICS 209). 
• Obtain and analyze infrared data as applicable. 
• Post data on Unit work displays and Command Post displays at scheduled intervals. 
• Participate in Planning Meetings as required by the Planning Section Chief. 
• Provide information on transportation system to Ground Support Unit Leader for the 

Transportation Plan. 
 

EXTENDED: 
• Provide photographic services and maps. 
• Maintain Situation Unit records. 
• Maintain incident history on maps and narrative from Initial Attack to final demobilization. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise. 
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DEMOBILIZATION UNIT LEADER 
 

Position Assigned To: 
 

You Report To: (Planning Section Chief) 
 

Mission: The Demobilization Unit Leader is responsible for preparing the Demobilization Plan 
and schedule. The Demobilization Unit Leader assists the Command and General Staff in 
ensuring an orderly, safe, and efficient movement of personnel and equipment from the incident. 

 
IMMEDIATE: 

• Receive appointment from Planning Section Chief or Incident Commander. Obtain packet 
containing Section's Job Action Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Obtain briefing from Planning Section Chief. 
• Review and continually monitor incident resource records (Incident Briefing Form (ICS 201), 

Incident Check-In List (ICS 211), Resource Status Cards (ICS 219), and IAP) to determine 
probable size of demobilization effort. 

• Obtain Incident Commander’s demobilization objectives and priorities. 
 

INTERMEDIATE: 
• Be aware of ongoing Operations Section resource needs. 
• Obtain identification and description of surplus resources and probable release times. 
• Determine finance, supply, and other incident checkout stops. 
• Establish and post check out procedures. 

 
EXTENDED: 

• Determine incident logistics and transportation capabilities needed to support the demobilization 
effort. 

• Establish communications with appropriate off-incident facilities. 
• Get approval of Demobilization Plan (Incident Commander, Planning Section Chief, agency, 

etc.). 
• Distribute Plan and any amendments. 
• Monitor and supervise implementation of Demobilization Plan. 
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HUMAN RESOURCE SPECIALIST 
 

Position Assigned To: 
 

You Report To: (Planning Section Chief) 
 

Mission: The Human Resource Specialist assures that employees are available for response and 
recovery work. This may include temporary reassignment of employees, overtime, hiring of 
temporary employees, scheduling of workers and integrating volunteers. 

 
The Human Resource Specialist is responsible for monitoring civil rights and related human 
resource activities to ensure that appropriate practices are followed. Work is normally conducted 
in a Base Camp environment but may involve tours of the incident, other Camps, and rest and 
recuperation (R&R) facilities. 

 
IMMEDIATE: 

• Receive appointment from Planning Section Chief or Incident Commander. Obtain packet 
containing Section's Job Action Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Put on position identification vest. 
• Obtain briefing from Planning Section Chief and determine placement within the organization. 
• Participate in daily briefings and Planning Meetings to provide appropriate civil rights and 

human resource information. 
• Prepare civil rights messages for inclusion in IAP(s). 
• Post-civil rights or other human resource information on bulletin boards and other appropriate 

Message Centers. 
 

INTERMEDIATE: 
• Participate in daily briefings and Planning Meetings to provide appropriate civil rights and 

human resource information. 
• Conduct awareness sessions as needed. Use civil rights or human resource videotapes when 

appropriate. 
• Establish and maintain effective work relationships with agency representatives, liaisons, and 

other personnel in the Incident Command. 
• Refer concerns about pay, food, sleeping areas, transportation, and shift changes to the 

appropriate incident staff, taking into account civil rights and human resource factors. 
 

EXTENDED: 
• Determine incident logistics and transportation capabilities needed to support the demobilization 

effort. 
• Receive and verify reports of inappropriate behavior that occur on the incident. 
• Take steps to correct inappropriate acts or conditions through appropriate lines of authority. 
• Give high priority to informally resolving issues before the individuals leave the incident. 
• Provide referral information if a complaint cannot be resolved during the incident. 
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• Conduct follow-up, as needed, depending upon the seriousness of the infraction. 
• Prepare and submit reports and related documents. 
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Logistics Section 
Remember that the Logistics Section provides support for incident personnel only. 

 
 
 
 
 

 
 
 
 
 
 
*Logistics Section Chief will be responsible for positions not otherwise filled under their 
Organizational Structure. 
**Service Branch can be staffed to include a: 
• Communications Unit: Prepares and implements the Incident Communications Plan (ICS- 
205), distributes and maintains communications equipment, supervises the Incident 
Communications Center, and establishes adequate communications over the incident. 
• Medical Unit: Develops the Medical Plan (ICS-206), provides first aid and light medical 
treatment for personnel assigned to the incident, and prepares procedures for a major medical 
emergency. 
• Food Unit: Supplies the food and potable water for all incident facilities and personnel, and 
obtains the necessary equipment and supplies to operate food service facilities at Bases and 
Camps. 
***Support Branch can be staffed to include a: 
• Supply Unit: Determines the type and amount of supplies needed to support the incident. 
Orders, receives, stores, and distributes supplies, services, and nonexpendable equipment. All 
resource orders are placed through the Supply Unit. The Unit maintains inventory and 
accountability of supplies and equipment. 
• Facilities Unit: Sets up and maintains required facilities to support the incident. Provide 
managers for the Incident Base and Camps. Responsible for facility security and facility 
maintenance services such as sanitation, lighting, and cleanup. 
• Ground Support Unit: Prepares the Transportation Plan. Arranges for, activates, and 
documents the fueling, maintenance, and repair of ground resources, arranges for the 
transportation of personnel, supplies, food, and equipment. 
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LOGISTICS SECTION CHIEF 
Remember that the Logistics Section provides support for incident personnel only. 

 
 
 

Position Assigned To: 
 

You Report To: (Incident Commander) 
 

Mission: The Logistics Section Chief, a member of the General Staff, is responsible for 
providing facilities, services, and material in support of the incident. The Logistics Section Chief 
participates in developing and implementing the IAP and activates and supervises the Branches 
and Units within the Logistics Section. 

 
IMMEDIATE: 

• Receive appointment from Incident Commander. Obtain packet containing Section's Job Action 
Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Put on position identification vest. 
• Obtain briefing from Incident Commander. 
• Develop and implement safety and security requirements. 
• Identify service and support requirements for planned and expected operations. 
• Participate in preparing the IAP. 

 
INTERMEDIATE: 

• Ensure Communication Plan, Medical Plan, and Transportation Plan are updated and provided to 
Planning Section. 

• Establish adequate communications for the incident. 
• Order personnel, supplies, and equipment as requested. 
• Obtain needed supplies with assistance of the Finance Section Chief. 
• Order personnel, supplies, and equipment as requested. 
• Arrange for receiving ordered supplies. 

 
EXTENDED: 

• Determine incident logistics and transportation capabilities needed to support the demobilization 
effort. 

• Establish the Communications Unit and Message Centers. 
• Advise on current service and support capabilities. 
• Update Incident Commander on accomplishments and/or problems. 
• Consider demobilization before the actual need to release excess section resources. 
• Maintain inventory of supplies and equipment. 
• Advise on current service and support capabilities. 
• Update Incident Commander on accomplishments and/or problems. 
• Consider demobilization before the actual need to release excess section resources. 
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SERVICE BRANCH DIRECTOR 
This Position may be filled by Logistics Section Chief 

 
Position Assigned To: 

 
You Report To: (Logistics Section Chief) 

 

Mission: The Service Branch Director is responsible for managing all service activities at the 
incident. The Service Branch Director supervises the operations of the Communications, 
Medical, and Food Unit Leaders. 

 
Critical Safety Responsibilities 
• Supervise Service Branch Leaders. 
• Ensure Communications and Medical Plans are updated and provided to the Planning 
Section. 
Other Duties 
• Advise on current service capabilities. 
• Inform Logistics Section Chief of Branch activities. 
• Update Logistics Section Chief on accomplishments and problems. 
• Consider demobilization before the actual need to release excess Branch resources. 
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COMMUNICATIONS UNIT LEADER 
 

Position Assigned To: 
 

You Report To: (Service Branch Director) 
 

Mission: The Communications Unit Leader, under the direction of the Service Branch Director 
or Logistics Section Chief, is responsible for developing plans for the effective use of incident 
communications equipment and facilities; installing and testing communications equipment; 
supervising the Incident Communications Center; distributing communications equipment to 
incident personnel; and maintaining and repairing communications equipment. 

 
IMMEDIATE: 

• Receive appointment from Logistics Section Chief or Service Branch Director. Obtain packet 
containing subsection Job Action Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Put on position identification vest. 
• Obtain briefing from Logistics Section Chief or Service Branch Director. 
• Establish adequate communications for the incident. 
• Advise Operations Section on communications capabilities and limitations. 
• Provide technical information, as required, on limitations and adequacy of communications 

systems in use, equipment capabilities, equipment available, and potential problems. 
• Develop the daily Incident Communications Plan (ICS 205). 

 
INTERMEDIATE: 

• Ensure that an Information Technology staff member is available at all times during the 
incident. 

• Make sure that communications equipment is made available to Incident Command Staff. 
• Assist in determining need for numbers and type of communications equipment. 
• Establish hotline if needed. 
• Maintain regular communications with Service Branch Director/Logistics Section Chief. 
• 

 
EXTENDED: 

• Determine what communication networks are established or need to be established. 
• Issue and track communications equipment. 
• Identify operational restrictions. 
• Document action and decisions taken. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise. 
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MEDICAL UNIT LEADER 
 

Position Assigned To: 
 

You Report To: (Service Branch Director) 
 

Mission: The Medical Unit Leader, under the direction of the Service Branch Director or 
Logistics Section Chief, is primarily responsible for developing the Medical Plan, obtaining 
medical aid and transportation for injured or ill incident personnel, and preparing reports and 
records. 

 
IMMEDIATE: 

• Receive appointment from Logistics Section Chief or Service Branch Director. Obtain packet 
containing subsection Job Action Sheets. 

• Read this Job Action Sheet and review organizational chart 
• Obtain briefing from Logistics Section Chief or Service Branch Director. 
• Put on position identification vest. 
• Determine level of emergency medical activities performed before activating Medical Unit. 
• Facilitate recruitment and medical staffing. 

 
INTERMEDIATE: 

• Ensure that an Information Technology staff member is available at all times during the 
incident. 

• Prepare the Medical Plan (ICS 206). 
• Prepare procedures for major medical emergencies. 
• Declare major medical emergency(s) as appropriate. 
• Provide medical aid, supplies, and transportation. 
• Audit use of “over-the-counter” medications being dispensed by the Medical Unit to 

discourage improper use or abuse. 
 

EXTENDED: 
• Prepare medical reports. 
• Contact Compensation-For-Injury Specialist to establish coordination procedures. 
• Observe staff, volunteers, and patients for signs of stress and abnormal behavior. 
• Provide for staff rest periods and relief. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise. 
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FOOD UNIT LEADER 
Remember that the Food Unit provides support for incident personnel only. Care and feeding local 

residents affected by the emergency will fall under the Operations Section. 
 

 
Position Assigned To: 

 
You Report To: (Service Branch Director) 

 

Mission: The Food Unit Leader is responsible for determining feeding requirements at all 
incident facilities and for menu planning, determining cooking facilities required, food 
preparation, serving, providing potable water, and general maintenance of the food service areas. 

 
IMMEDIATE: 

• Receive appointment from Logistics Section Chief or Service Branch Director. Obtain packet 
containing subsection Job Action Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Obtain briefing from Logistics Section Chief or Service Branch Director. 
• Obtain necessary equipment and supplies to operate food service facilities at Base and Camps. 

 
INTERMEDIATE: 

• Ensure that an Information Technology staff member is available at all times during the 
incident. 

• Provide sufficient potable water to meet food service needs. 
• Ensure appropriate health and safety measures are taken. 

 
EXTENDED: 

• Keep inventory of food on hand, and check in food orders. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise 
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SUPPORT BRANCH DIRECTOR 
This Position may be filled by Logistics Section Chief 

 
Position Assigned To: 

 
You Report To: (Logistics Section Chief) 

 

Mission: The Support Branch Director is responsible for developing and implementing logistics 
plans in support of the IAP. The Support Branch Director supervises the operations of the 
Supply, Facilities, and Ground Support Units. 

 
Critical Safety Responsibilities 
• Determine level of service needed to support operations. 
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SUPPLY UNIT LEADER 
 

Position Assigned To: 
 

You Report To: (Support Branch Director) 
 

Mission: The Supply Unit Leader is responsible for ordering personnel, equipment, and 
supplies; receiving and storing all supplies for the incident; maintaining an inventory of supplies; 
and servicing nonexpendable supplies and equipment. 

 
IMMEDIATE: 

• Receive appointment from Logistics Section Chief or Support Branch Director. Obtain packet 
containing subsection Job Action Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Obtain briefing from Logistics Section Chief or Support Branch Director. 
• Develop and implement safety and security requirements. 
• Establish ordering procedures. 

 
INTERMEDIATE: 

• Identify incident personnel who have ordering authority. 
• Verify what has already been ordered. 
• Ensure order forms are filled out correctly. 
• Set up appropriate record system. 
• Consolidate orders when possible. 

 
EXTENDED: 

• Keep Support Branch Director /Logistics Section Chief informed of orders placed. 
• Resolve ordering problems as they occur. 
• Maintain inventory of supplies and equipment. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise 
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FACILITIES UNIT LEADER 
 

Position Assigned To: 
 

You Report To: (Support Branch Director) 
 

Mission: The Facilities Unit Leader is responsible for lying out and operating incident facilities 
(Base, Camp(s), and ICP) and managing Base and Camp(s) operations. Each Base and Camp 
may be assigned a manager. 

 
IMMEDIATE: 

• Receive appointment from Logistics Section Chief or Service Branch Director. Obtain packet 
containing subsection Job Action Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Obtain briefing from Logistics Section Chief or Service Branch Director. 
• Provide facility maintenance services: sanitation, lighting, clean up, and potable water. 
• Ensure compliance with all applicable safety regulations. 

 
INTERMEDIATE: 

• Participate in Logistics Section/Support Branch planning. 
• Determine requirements for each established facility. 
• Prepare layouts of incident facilities. 
• Determine or establish special requirements or restrictions on facilities or operations. 
• Ensure that all facilities and equipment are set up and functioning properly. 

 
EXTENDED: 

• Keep Support Branch Director /Logistics Section Chief informed. 
• Provide Base and Camp Managers. 
• Provide all necessary facility maintenance services. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise 
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GROUND SUPPORT UNIT LEADER 
 

Position Assigned To: 
 

You Report To: (Support Branch Director) 
 

Mission: The Ground Support Unit Leader is responsible for transporting personnel, supplies, 
food, and equipment; fueling, servicing, maintaining, and repairing vehicles and other ground 
support equipment; supporting out-of-service resources; and developing and implementing the 
Incident Transportation Plan. 

 
IMMEDIATE: 

• Receive appointment from Logistics Section Chief or Service Branch Director. Obtain packet 
containing subsection Job Action Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Obtain briefing from Logistics Section Chief or Service Branch Director. 
• Prepare a Transportation Plan for approval by the Logistics Section Chief (obtain traffic data 

from the Planning Section). 
• Inspect equipment condition and ensure equipment is covered by an appropriate agreement. 
• Ensure driver familiarity with conditions. Coordinate with Safety Officer and Agency 

Representatives. 
 

INTERMEDIATE: 
• Conduct incident road system survey to determine traffic management and maintenance 

requirements. 
• Determine supplies (gasoline, diesel, oil, and parts) needed to maintain equipment in efficient 

operating condition. 
• Arrange for, activate, and document fueling, maintenance, and repair of ground resources. 
• Provide transportation and support vehicles. 

 
EXTENDED: 

• Keep Support Branch Director /Logistics Section Chief informed. 
• Maintain Support Vehicle/Equipment Inventory (ICS 218). 
• Maintain equipment service and use records. 
• Ensure all equipment time reports are accurate and turned in daily to the Equipment Time 

Recorder. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise 
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SECURITY MANAGER 
 

Position Assigned To: 
 

You Report To: (Facilities Unit Leader) 
 

Mission: The Security Manager is responsible for providing safeguards needed to protect 
personnel and facilities from loss or damage. The Security Manager may report to the Incident 
Commander, Logistics Section Chief, Support Services Branch Director or the Facilities Unit 
Leader depending on complexity of the incident. 

 
IMMEDIATE: 

• Receive appointment from Incident Commander, Logistics Section Chief, Support Services 
Branch Director or the Facilities Unit Leader. 

• Obtain packet containing subsection Job Action Sheets. 
• Read this Job Action Sheet and review organizational chart. 
• Obtain briefing from Incident Commander, Logistics Section Chief Service Branch Director or 

Facilities Unit Leader. 
• Establish contacts with local law enforcement agencies. Contact the Liaison Officer or Agency 

Representatives to discuss any special custodial requirements, which may affect operations. 
 

INTERMEDIATE: 
• Develop Security Plan for incident facilities. 
• Coordinate security activities with appropriate personnel. 
• Confer with Public Information Officer to establish areas for media personnel. 
• Provide assistance in personnel problems or emergency situations through coordination with 

Agency Representatives. 
• Ensure personnel are qualified to manage security problems. 
• Limit unauthorized personnel access in evacuated areas. 
• Instruct Safety & Security staff to document activity and events. 

 
EXTENDED: 

• Keep Incident Commander, Logistics Section Chief, Support Services Branch Director or 
Facilities Unit Leader informed. 

• Establish routine briefings with Security staff. 
• Other concerns as they arise. 
• Participate in debriefing and after action reports. 
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Finance and Administration Section 
 
 
 
 
 
 
 

 

 
 
 
*Finance/Administration Section will be responsible for positions not otherwise filled under 
their Organizational Structure. Unit Leader may be assigned multiple Unit Leader positions. 
The Finance/Administration Section can be further staffed with four Units: 
• Procurement Unit: Responsible for administering all financial matters pertaining to vendor 
contracts, leases, and fiscal agreements. 
• Time Unit: Responsible for incident personnel time recording. 
• Cost Unit: Collects all cost data, performs cost effectiveness analyses, provides cost 
estimates, and makes cost savings recommendations. 
• Compensation/Claims Unit: Responsible for the overall management and direction of all 
administrative matters pertaining to compensation for injury-related and claims-related 
activities kept for the incident. 
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FINANCE/ADMINISTRATION SECTION CHIEF 
 
 

Position Assigned To: 
 

You Report To: (Incident Commander) 
 

Mission: The Finance/Administration Section Chief is responsible for all financial, administrative, 
and cost analysis aspects of the incident and for supervising members of the 
Finance/Administration Section. 

 
Monitor the utilization of financial assets. Oversee the acquisition of supplies and services 
necessary to carry out emergency operations. Supervise the documentation of expenditures 
relevant to the emergency incident. 

 
IMMEDIATE: 

• Receive appointment from Incident Commander. Obtain packet containing Section's Job Action 
Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Put on position identification vest. 
• Obtain briefing from Incident Commander. 
• Appoint Time Unit Leader, Procurement Unit Leader, and Cost Unit Leader, Comp/Claims Unit 

Leader; distribute corresponding Job Action Sheets and vests. (May be pre-determined.) 
• Confer with unit leaders after meeting Incident Commander. 
• Develop an operating plan for the Finance/Administration Section; fill supply and support needs. 
• Establish a Financial Operations Center with personnel. 

 
INTERMEDIATE: 

• Provide input on financial and cost-analysis matters. 
• Review contacts, memoranda of understanding, and cooperative agreements for incident impact 

and application. 
• Obtain briefings and updates from Emergency Incident Commander as appropriate. 
• Relate pertinent financial status reports to appropriate officers and unit leaders. 
• Schedule planning meetings to include Finance Sections Unit Leaders; discuss updating the 

section's operating plan and termination procedures. 
 

EXTENDED: 
• Update Incident Commander on activities and/or problems. 
• Provide for staff rest periods and relief. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise. 
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TIME UNIT LEADER 
 

Position Assigned To: 
 

You Report To: (Finance Section Chief) 
 

Mission: The Time Unit Leader is responsible for recording personnel time and managing the 
commissary operation. 

 
IMMEDIATE: 

• Receive appointment from Finance Section Chief. Obtain packet containing Section's Job Action 
Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Put on position identification vest. 
• Obtain briefing from Finance Section Chief. 
• Determine requirements for the time-recording function. 

 
INTERMEDIATE: 

• Ensure that personnel time-recording documents are prepared daily and comply with agency 
policy. 

• Establish and maintain adequate records security. 
• Brief Finance/Administration Section Chief on current problems and recommendations, 

outstanding issues, and follow-up requirements. 
• Establish and maintain a file for employee time reports within the first operational period. 
• Determine the need for Personnel Time Recorders, and order personnel as needed (with 

Finance/Administrative Chief’s approval). 
 

EXTENDED: 
• Initiate, gather, or update a time report for all personnel assigned to the incident for each 

operational period. 
• Ensure that all employee identification information is verified on the time report. 
• Before demobilization, ensure that all personnel time logs and forms are complete according to 

agency policy. 
• Obtain Demobilization Plan, and ensure that Personnel Time Recorders are adequately briefed 

on Demobilization Plan. 
• Maintain a daily log of excessive hours worked and give to Time Unit Leader. 
• Ensure that time reports are signed. 
• Close out time documents before personnel leave the incident. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise. 
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PROCUREMENT UNIT LEADER 
 

Position Assigned To: 
 

You Report To: (Finance Section Chief) 
 

Mission: The Procurement Unit Leader is responsible for administering all financial matters 
pertaining to vendor contracts, leases, and fiscal agreements. 

 
IMMEDIATE: 

• Receive appointment from Finance Section Chief. Obtain packet containing Section's Job Action 
Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Obtain briefing from Finance Section Chief. 
• Review incident needs and any special procedures with Unit Leaders, as needed. 
• 

 
INTERMEDIATE: 

• Coordinate with Compensation/Claims Unit on procedures for handling claims. 
• Complete final processing of contracts and agreements, and process documents for payment. 
• Coordinate cost data, in contracts, with Cost Unit Leader. 
• Brief Finance/Administration Section Chief on current problems and recommendations, 

outstanding issues, and followup requirements. 
• Determine the need for Equipment Time Recorders, and order personnel as needed (with 

Finance/Administration Section Chief’s approval). 
• Establish and maintain adequate records security. 
• Brief Finance/Administration Section Chief on current problems and recommendations, 

outstanding issues, and follow-up requirements. 
 

EXTENDED: 
• Initiate, Coordinate with Compensation/Claims Unit on procedures for handling claims. 
• Complete final processing of contracts and agreements, and process documents for payment. 
• Before demobilization, ensure that all procurement logs and forms are completed according to 

agency policy. 
• Obtain the Demobilization Plan, and ensure that the Equipment Time Recorders are adequately 

briefed on the Demobilization Plan. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise. 
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COMPENSATION/CLAIMS UNIT LEADER 
 

Position Assigned To: 
 

You Report To: (Finance Section Chief) 
 

Mission: The Compensation/Claims Unit Leader is responsible for the overall management and 
direction of all administrative matters pertaining to compensation-for-injury and claims-related 
activities related to an incident. 

 
IMMEDIATE: 

• Receive appointment from Finance Section Chief. Obtain packet containing Section's Job Action 
Sheets. 

• Read this Job Action Sheet and review organizational chart. 
• Obtain briefing from Finance Section Chief. 
• Establish contact with Safety Officer, Liaison Officer, and Agency Representatives. 
• Review Incident Medical Plan. 

 
INTERMEDIATE: 

• Establish a compensation-for-injury work area within or as close as possible to the Medical Unit. 
• Establish procedure with Medical Unit Leader for prompt notification of injuries or fatalities. 
• Coordinate with Procurement Unit on procedures for handling claims. 
• Provide written authority, according to agency policy, for persons requiring medical treatment. 
• Provide correct billing forms for transmittal to doctor and hospital. 

 
EXTENDED: 

• Initiate, Coordinate with Compensation/Claims Unit on procedures for handling claims. 
• Keep informed, and report on status of hospitalized personnel. 
• Obtain all witness statements from Safety Officer and Medical Unit, and review for 

completeness. 
• Coordinate the analysis of injuries with the Safety Officer. 
• Maintain log of all injuries occurring on the incident. 
• Obtain Demobilization Plan, and ensure that the Compensation-For-Injury and Claims 

Specialists are adequately briefed on the Demobilization Plan. 
• Before demobilization, ensure that all compensation-for-injury and claims logs and forms are 

complete and routed to the appropriate agency for post incident processing. 
• Participate in debriefing and after action reports. 
• Other concerns as they arise. 
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DATE:   January 14, 2013 
 
TO:   Karuk Tribal Council 
FROM:  Ann Escobar, Interim Executive Director 
 
SUBJECT:  KTHA Director’s Report 
 
Construction Projects: There have been two constructions meeting held this 
month. We continue to go over the current projects, this helps to keep us on 
schedule ensure that the communication with all key KTHA staff is occurring.  
     
A.  Home Replacement/Rehabilitation Programs:  We currently have two home 

replacements in process, with one that is now complete.  We have two home 
rehabilitation projects in process, with one now complete.  Our construction 
staff has been busy working with lots of projects to maintain.  Good job 
Construction! 

  
Housing Improvement Program Joint Project (HIP):   There has been joint work 
with the Tribal and KTHA staff to continue with the project.  The contract for 
construction was approved.  The demo of the home should be in process. 
There was a question on the installation of the fire sprinkler system which is 
a requirement and there will be a change order submitted to the Tribe for a 
change order to include this installation.  The Tribal liaison has not been 
identified yet to replace the Mr. Attebery‘s assistance.    

 
Comstock Fire Rehabilitation: The contract for the design was awarded.  There 
was a site visit with the engineer held on January 16th.     

 
Blue House Purchase: The weatherization of the home was done and the home 
is now secured as there was a break in.  It is being worked on for occupancy. 
The BOC had made the decision offer the home to assist with the Tribe’s need 
for housing for an employee.  The unit should be ready for occupancy by 
February 1st or sooner. 

 
Yreka Wellness Center:  We are in receipt of a 90% redesign plans and the 
construction staff has been reviewing them thoroughly. Once we have 
reviewed the plans we should be in receipt of the 100% design plans by 
February.  

 
HC Emergency Housing (RV Park): This project will be a two phase project; 
trailer relocation and then the setup of the Ramada’s, decks and utilities. The 
relocation of the unit contract was awarded and they have applied for the 
permits.  The force account crew has been doing some of the site work to get 
ready for the units.  The BOC will be reviewing the privacy wall concept to see 
how that work will be implemented.      
 
HC Duplexes (Old Highway):  We are still waiting on approval from Cal-trans.  
The designs are in the hydrology department with Cal-trans.  Sandy Tripp has 
been contacted to possibly help with the Cal-Trans delay.  It is anticipated at 
this time that this project may not go forward until spring. 
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Fourth Avenue home: The County has inspected the unit and it was approved 
for occupancy.  The interior work needs to be finished, we are furnishing the 
home similar to a motel, but there will not be a TV or phone installed.  The 
home will be offered once it is fully ready for occupancy.  
 
Lower Tishawnik Single Family Home: The building permit has been submitted 
to Humboldt County by the contractor in October.  The County sent a second 
correction list for the installation of a fire sprinkler system in the home.  Steve 
met with the Power Company to at least get this process started; they are 
asking that additional power poles be installed.      
 
KTHA Executive Director:  There was a selection to fill the Executive Director 
position, I am happy to announce that Erin Hillman will be joining our team on 
January 22, 2014.   We look forward to welcoming her back.   
 
Yreka KTHA Building Monument:  The project will consist of two side benches 
along the walk way and filing in the hole with cement hole that will have a 
basket design etched in, the style is similar to the other etched stones.  The 
decision was to have the Construction Manager do the work in house so that 
should be completed by April.   
 
Winter Storm Update:  The work for all the winter storm damage is now 
complete; there was a total of about 20 emergency work orders thru out the 
KTHA Communities.  The maintenance department is working on some 
preventative ideas to pass along to the residents.  The KTHA maintenance did 
a great job in getting everything back in order for the residence.   
 
KTHA Staff Reports: 
Brian Gonzalez, Maintenance Supervisor 
Over the last month maintenance has been dealing with a lot of weather 
related issues including freezing pipes, water lines popping, central heating 
going out and water leaks from odd areas. Maintenance has been able to take 
care of all the plumbing issues but we did have to call in a technician to get a 
few of our heaters running again. Along with the emergency issues, 
maintenance has been getting unit prep completed in the best timely manner 
possible. Hams were delivered as scheduled on December 19th. Today 
maintenance is changing out smoke alarm batteries on ALL KTHA 
homes/apartments. Units that are fully completed and are available for rent as 
of 1/15/14; 1234 C Thook St/4 Bedroom, 1245 B Muh Chee Shee/3 Bedroom, 
1241 B Muh Chee Shee/3 Bedroom and 1855 Apsuun/ Elders Home will be 
completed by Friday the 17th. We will be installing address post on all the 
elder homes and a few of the homes on the hill, along with installing reflector 
lights and numbers in the near future to help local authorities identify the 
address they are being called out to on emergencies. Time is crucial during an 
emergency and we have had complaints about the lack of visibility on the hill. 
 
Richard Black, Construction Manager 
This month I have been reviewing the Kahtishraam wellness center project 
along with other projects. On the wellness center the construction staff has 
been reviewing the 90% complete plans that we received after the 20th of 
December 2013, there are a few things that we are putting together in a 
document to send back to the engineers for them to fix. KTHA has a meeting 
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with Schlumpberger Engineering on the 6th of January 2014, we are meeting 
at the Comstock home to start the As-builts for this project there is a 90 day 
completion date for this  
Richard Black continued..... 
contract. The Louden home re-roof that was awarded has been completed 
January 2014. The Force account crew has finished this year’s work on the 
Yreka Paint Project they complete 16.5 homes and will be back in Yreka to 
complete additional 11 homes in spring 2014.  The Force Account crew has 
been working on 2nd Ave. prepping for the FEMA home installation and the 
erection of the Ramada’s. 
 
Sara Spence, Executive Assistant 
Environmental -I am starting to work on the environmental reviews for the 
construction of the homes included in this year’s IHP as sites are finalized. 
Construction -The past couple of months have been busy with several projects 
awarded requiring contract documents to be processed and pay requests to 
be monitored.  We are transitioning away from our online project management 
database and will be using our own server to monitor the projects which will 
result in cost savings. 
Administrative - Two contracts were assigned; 1) Second Avenue (RV Park) 
FEMA Transport and 2) Asip Home Demolition. 
I have begun preparations for the upcoming Planning Session to get the 
meeting materials prepared for distribution. 
I will be starting audit preparations ensuring that all personnel files, 
construction files, environmental reviews, contract files, meeting minutes, and 
Resolutions are ready for inspection in March.  I am very happy that the audit 
and Planning Session are not so close together this year. 
Human Resources - The Executive Director vacancy was finally filled; Erin 
Hillman will start on January 22.  The additional laborer for the Happy Camp 
Force Account Crew Ramada project was advertised with a small pool of 
applications received so it was re-advertised; applications are under review. 
 
Scott Nelson, Resource Development Manager 
Computer Assistance: 
1. Setting up email accounts for clients 
2. Instructing clients on various aspects of using email functions 
3. Advising clients on using search engines to find various websites or to 
locate information  
4. Provide computer software instruction on an individualized basis 
5. Scanning of documents for clients and converting files for printing, 
emailing, archiving etc.   
Job search assistance: 
1. Help clients with online applications and submission of application 
documents 
2. Conduct resume writing classes 
3. Post current and local job listings at www. KTHA.US/Jobs   (job lists also 
posted in Center) 
4. Communicate with Workforce Connection personnel in Weed on behalf of 
clients 
Tutoring/Education: 
1. Provide information and tutoring for prospective GED examinees 
2. Assist clients with college applications and obtaining information regarding 
college courses 
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3. Supervise part-time tutors 
4. Provide weekly session for Tribal headstart kids 
5. Collaborate with local public schools; attend Title VII meetings and promote 
local school programs with KTHA residents 
6. Coordinate use of Education Center with others who use the center for such 
things as: Karuk culture Class, Karuk Language class, AA and N/A meetings 
 
Scott Nelson continued….. 
7. Tutor K-12 students in a variety of subjects 
8. Collaborate with KTHA security in setting up monthly Drug/Alcohol Abuse 
resistance classes for Karuk youth 
Assist Residents with Tribal Enrollment Procedures 
1. Shoot and edit pictures for tribal cards 
2. Print out Forms for tribal enrollment and assist residents when necessary in 
filling out forms 
3. Email pictures and completed forms to tribal enrollment office 
Miscellaneous: 
Maintain KTHA website and provide updates when necessary 
Assist KTHA kids with bicycle repair 
Budgeting of monies for supplies 
 
 
 
Respectfully Submitted:  Ann Escobar 
 
Thank you for your support and continued patience; this has been a learning 
experience with lots of learning.  YOOTVA! 
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Action Item: 
Review Special Forest Products Request and make final recommendations 
 
Monthly Updates: 
 
Emergency Preparedness 
I completed another course for my role as a KEEPR Team Member, I-300-Intermediate ICS. 
This course was somewhat challenging and involved a lot of new terminology. I hope that 
we can complete some training exercises to test some of the skills we learned, this would 
help keep the information fresh in my brain.  
 
Tom has solicited for a specialist in Radio Installation to assist with the completion of the 
Radio Repeater Project. This group will be able to assist us in filling out some of the 
required forms for the Special Use Permit. 
 
Transportation 
I was able to touch base with Carol Ferris, the Tribal Liaison for the new California State 
Transportation Agency regarding their draft consultation policy. She is going to bring up 
our concern of having more Tribal Consultation Sessions to really flesh out the new policy 
for this new agency. In the mean time I will be working with Sandi to identify our top 
priorities.  
 
Bureau of Indian Affairs 
I have been reviewing our BIA Fire Agreement. Bill Tripp and I will be having some 
planning meetings with the pro-bono attorney to analyze our options for moving forward. 
The New Agreement does little for Tribal Sovereignty and Self-Governance and also does 
not improve the current issues of the fire crew including lack of funds to maintain staff for 
ongoing preparedness and planning needs. Additional staff would allow for more outreach 
and development of a comprehensive fire and fuels reduction program.  
 
 
Compact 
I worked with Tony Gonzalez and Dennis to complete the Agreement with the lobbyist for 
Compact Ratification. I have been receiving weekly updates from Tony on the progress. As 
you know there is a Union Group who is already trying to get tied in to the casino. I will be 
reviewing that document.  
 
We did not get around to completing the policies and ordinances required by the compact. 
Scott and I will be meeting to discuss a strategy. I have reached out to Blue Lake Casino to 
see what kind of ordinances they might be able to share.  
 
We will be having our IGA meeting with the city of Yreka next week. I think we have 
identified where we are at and have developed a good outline of the associated costs. 
Hopefully the city is finally ready to agree to agree and we can make some progress.  
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Resolutions 
We are only missing a few more resolutions for 2013. I am rethinking the Request for 
Resolution Form. It is very redundant for resolutions associated with grants. I would like to 
take this back to the management team to see if they think maybe the policy should apply 
to grants that are not associated with a grant (which means they aren’t reviewed by staff).  
 
Housing 
I forwarded some information regarding Tax Credit for Low-Income Housing through the 
Board of Equalization to the Housing Board and the new executive director. It might be a 
great opportunity to develop some low-income housing for all of the new casino employees 
and also receive some tax breaks.  
 
Sara Spence has requested a Memo regarding Sovereign Immunity. I will be putting 
together some information including what sovereign immunity is, what a limited waiver is, 
why Tribes cannot fully waive sovereign immunity, and our standard “limited waiver of 
sovereign immunity” is. She will be providing this information to contractors.   
 
The city of Yreka is updating their General Plan Housing Element. I think that Housing 
Authority should look over the plan. Although the majority of our development is on Tribal 
land, if we do decide to do some development on fee land we can look at taking advantage 
of some of the housing incentives in this plan. Some opportunities include discounts on 
development/impact fees as well as priorities for water usage. I think that it’s possible that 
there will be an increase in housing needs with the development of the casino in Yreka.  
 
DNR 
On January 10th I participated in a call with Bill Tripp, Leaf Hillman, Mark Levitan (pro-
bono attorney), and council member Josh Saxon. We discussed the Tishawnik property on 
the call and have a strategy for getting some free-help through the department of justice. 
Mark will be doing some follow up and we may need to draft a letter to initiate the request 
at the Regional Office. Another topic we discussed was looking at a larger land management 
strategy. The discussion covered topics such as a research institute and developing 
programs for college students to come and assist with develop plans. Additionally we 
talked about utilizing the Katimiin MOU to start implementing some demonstration 
projects. There is a group that might be able to gather funds to support this kind of effort 
that focuses on reestablishing sovereign rights and traditional land management practices 
fused with modern science for more effective results.  
 
Other 
We have developed a draft letter for requesting forest products using the Farm Bill 
Authority. I need some additional input from Council Member Saxon and then we can 
complete the submission. I have attached a copy of the draft letter.  
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We submitted two applications to the Honoring Nations Grant Program. The first one was 
for the Emergency Preparedness Department, Emergency Declarations and the second one 
was for the Tishawnik Property being deemed eligible to be listed on the National Register. 
After talking with one of the Program Staff it became clear that a more specific topic would 
be more successful and would not confuse the “readers”. Also there were strict word limits 
for each question that would make it difficult to have a comprehensive application with so 
many different topics. These two projects were chosen because there is somewhat of a 
clear start to finish process, whereas some of the other topics need to be fleshed out or are 
still in the process of being successfully implemented and producing positive results.  
 
On January 24th we will be having a meeting with some Forest Service Staff regarding the 
expired Consultation Protocol MOU. It would be good to have a Council Member there. 
Maybe Josh Saxon can attend as it will be in Orleans at the F.S. Ranger Station from 9:30 
a.m. to noon.  
 



 
 
 
 
 
 
 
 
 
January 
 

Tyrone Kelley 
Forest Supervisor 
Six Rivers National Forest 
1330 Bayshore Way 
Eureka, CA 95501 
 
Patricia Grantham 
Forest Supervisor 
Klamath National Forest 
1711 South Main Street 
Yreka, CA 96097-9549 

Dear Mr. Kelley and Ms. Grantham, 

 
 
RE: Karuk Tribal Notification of Intent Regarding: Sugar Pine for traditional and cultural 
purposes  
 

Dear Mr. Kelley and Ms. Grantham, 

Ayukii (hello), Nolan 
 
 The Karuk Tribe has determined that there is currently a need to gather trees or portions of 
trees for a traditional cultural purpose or use. The Tribe is requesting your assistance in identifying 
suitable tree(s) for tribal use under the authority provided to the Forest Service by the Farm Bill, 
section 8105 (a).    
 
As part of this process, the Tribe is hereby initiating consultation with the Klamath and Six Rivers 
National Forests in a manner consistent with the Traditional Gathering Policy of the United States 
Forest Service (USFS).  This consultation is intended to enable the Tribe in the attainment of the 
necessary materials to help fulfill the needs and desires expressed by the tribal community under the 
principals of self-governance and self-determination.  .   
 

Formatted: Left:  1", Right:  1"



 .  Not only has the Tribe determined it to be critical to educate our youth in the process of 
traditional boat making, cultural practitioners also need to produce a few boats needed for the 
ceremonial utilization (boat dance).    
 
 The Karuk Tribe formally proposes that the Klamath and Six-Rivers National Forest each 
designate a staff person to identify accessible tree(s) that meet the following criteria:  
 
 
 
 Once tree(s) are selected, please contact Leaf Hillman Director of Natural Resources 
leafhillman@karuk.us to coordinate a field visit to reach concurrence as to the selection and 
suitability of such resource in meeting this tribal need. 
 
Yôotva (thank you) 
 
 
 
Russell Attebery 
Chairman 
Karuk Tribe 
(530) 493-1600 x 2019 

Comment [JG1]: More information needed on 
boat making project 

Comment [BT2]: Form letter language 

Comment [BT3]: Add criteria here 

Comment [BT4]: Form letter language 

mailto:leafhillman@karuk.us
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Director of Administrative Programs and Compliance 
Report to Tribal Council 

January 23, 2014 
 
 
 

 
Action Items:  
 

1. Agreement Number 14-A-021, Indian Health Service Individual Assistance for Tribal Member Sandi 
Hinkle. 

2. Approval Tribal Council Report Format (Grant Reporting). 
 

Orleans Clinic Project-  
The revised Implementation Schedule was approved. I submitted the Close Out Documents to HUD. The Tribe 
received notice on January 3rd, that our close out report was accepted and the grant was closed effective the 
date of the letter.  
 
2012 HUD ICDBG-  
The Implementation Schedule was revised and approved by HUD, we are still on track to have revised 
construction bid documents completed by February 1st.  
 
Compliance-  
An evaluation of the Institute of Museum and Library Services projects was completed. I have met with the 
staff and the Chairman to discuss the findings and make recommendations for bringing the projects that are 
still open back into compliance. The issues we discussed were the submission of late reports, information 
included in the reports, adherence to timelines and project schedules, as well as project management and 
budget issues. A separate report has been provided to the Council by email and hard copy in your mail boxes.   
 
Transition Plan: 
My last official day as Director of Admin/Compliance is January 21st. I have mapped out a schedule of critical 
dates to be present at least part day in this office while the Tribe seeks my replacement. I will provide that 
schedule to the Council and Management team. I submitted a transition plan to the Council with a short list of 
recommendations for reorganization of this department. The resulting discussion with department directors 
and Council has been very constructive. I appreciate all of the input.  
 
Education Program- 
A great deal of my time has been wrapped up in the Education Program work. We are currently advertising for 
the Education Director, and the closing date is Wednesday, January 22. Tutoring invoices found in the 
Education Department office have been reviewed and matched up against paid checks and I found only a few 
that were not paid. These were submitted to the TANF program for processing. I have denied a request from a 
tutor (twice) who has requested payment for students they have tutored that were not Members or 
Descendants. I will be submitting a separate report to the Council via email/hard copy regarding tutoring.  
 
I have responded to several Higher Education Student requests for assistance, letters or information. I have 
processed at least six scholarships.  
 
Grants Office- 
Grant Writer interviews are scheduled for Monday January 27th, I plan to attend these interviews unless the 
Council has other plans.   
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Fiscal-  
The KCDC Americorp funding has been located in the Payment Management System. Laura Olivas, Tamara 
and I all have access to these funds for drawdown. The first two payment requests have been processed 
successfully.  
 
Reports: 
CSD Direct Bi Monthly Expenditure Report 
CSD Pass Through Expenditure Report 
HUD ICDBG Quarterly Expenditure Report 
HUD ICDBG Narrative/Fiscal close out Report- 2010 Clinic Project 
   
New Contract /Grant Review (January 16, 2014):             
Humboldt Area Foundation $16,657 Garden Project L. Hillman 
 
Vendor Contracts Reviewed (January 16, 2014): 
14-C-026 Biostream/Larry Lestrelle $40,000 C. Whitecrane  DNR  
14-C-027 Enertribe   $871,750 E. Cutright  IT  
14-C-028 Donna Wilcox, PA  $10/hr.  L. Aubrey  HHS 
   
RFP/IFB Reviewed and Posted (January 16, 2014): 
14-RFP-004 Radio Repeaters T. Fielden Closes: 1/17/2014 
14-RFP-005 Winter Camp  L. Hillman Closes: 1/16/2014 
14-RFP-006 Council Cook  L. Colegrove Closes: 1/22/2014 
14-RFP-007 Newsletter  L. Colegrove Closes: 1/22/2014 
14-RFP-008 Feasibility Study E. Perez Closes: TBD (in draft form) 
  
Agreements /MOU’s/Policies Reviewed and Edited (January 16, 2014): 
14-A-018 Voided 
14-A-019 Sharps Road Realty  S. Quinn Dir. Land Management 
14-A-020 Pikyav DV Rental  A. Attebury Behavioral Health 
14-A-021 IHS-Sandy Hinkle  E. Hillman Admin/Compliance 
14-A-022 Boston Reed College  V. Simmons Health 
14-A-023 Rose and Kindel  J. Goodwin Self Governance 
14-A-024 Cannon Solutions  E. Cutright Information Technology 
 
Awards: 
Emergency Preparedness Department- Tom Fielden: 
 2012 California OES Tribal Equipment Assistance Program, $24,975 
 2011 California OES Tribal Equipment Assistance Program $44,747 
 
Social Services- ICW Program: April Attebery 
 2014 Title IVB $26,217 
 2014 Title IVB Subpart One $11,821 
 
TANF: Lester Alford 
 2014 Federal Funding $302,954 
 
Meetings Attended:  

Gaming Finance 
Council Planning 
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IMLS Staff/ Progress and coordination 
IMLS/ KCDC Fiscal and Compliance 
EEOC Training (I was able to fit in ¾ day)- very interesting, it will apply to housing 
grievance procedure and fair hearing process.  
 

GRANTS REPORT:  
(these are the grants I am currently responsible for) 

Program Code Total Budget  
Expensed to 

date Balance % Expended 

Community Services and 
Development Block Grant- Pass 
Through 6053-09  $                       72,338   $              4,396   $                     67,942  6% 

Term Dates 
Total 

Months 
Month # for report 

period 
# Months 

Remaining % Completed.  
Extension 

Option Y/N 

1/1/2013 to 4/30/2014 16 12 4 75% Y 

Progress Report Due Date Completed? Date Completed.  
Fiscal Report 

Due Date Completed?  
Date 

Completed. 

01/31/2014 No   01/20/2014 Yes 01/06/2014 

Comments:  
All Pass Through Contracts have been mailed to Tribes. We have responses from Hoopa and Elk Valley, they receive the majority of the 
funds. The extension of the grant was processed and approved.  

      

Program Code Total Budget  
Expensed to 

date Balance % Expended 

Community Services and 
Development Block Grant- Direct 6063-09  $                      42,000   $             30,765   $                     11,235  73% 

Term Dates 
Total 

Months 
Month # for report 

period 
# Months 

Remaining % Completed.  
Extension 

Option Y/N 

1/1/2013 to 4/30/2014 16 12 4 75% N 

Progress Report Due Date Completed? Date Completed.  
Fiscal Report 

Due Date Completed?  
Date 

Completed. 

01/31/2014 No   01/20/2014 Yes 01/06/2014 

Comments:  
We are on target with this grant.  

 
Program Code Total Budget  

Expensed to 
date Balance % Expended 

HUD Indian Community 
Development Block Grant 5086-00  $                    605,000   $             30,765   $                   574,235  5% 

Term Dates 
Total 

Months 
Month # for report 

period 
# Months 

Remaining % Completed.  
Extension 

Option Y/N 

1/1/2013 to 4/30/2014 16 12 4 75% N 

Progress Report Due Date Completed? Date Completed.  
Fiscal Report 

Due Date Completed?  
Date 

Completed. 

10/29/2013 Yes 10/14/2013 01/30/2014 Yes 01/03/2014 

Comments:  
The majority of the construction funds are coming from Housing.  

 



























 

Karuk Tribe 

Council Report from Laura Mayton 

Meeting Date: January 23, 2014 
 
ACTION ITEMS 
 
I do not have any action items at this time. 
 
FISCAL YEAR 2013 AUDIT  
 
I will not be present at the Council meeting on January 23, 2014.  I will be staying in the office to work 
with our auditors Joseph Eve who will be in Happy Camp January 20th through January 31st to 
complete fieldwork for the Karuk Tribe.  They will return March 3rd through March 15th to complete 
fieldwork for KTHA and KCDC.   
 
FISCAL YEAR 2013 SUMMARY OF FISCAL DEPARTMENT ACTIVITY  
 
The fiscal department was very busy during fiscal year 2013.  Following is a partial list of fiscal 
department activities for fiscal year 2013. 
 
Accounts Payable, Accounts Receivable, and Payroll 
 

• 10,726 accounts payable checks and 4,926 payroll checks were processed.  This is an 
average of 63 checks for every working day of the year. 

• Approximately 2,000 cash receipts were processed. 
• Three hundred and seventy eight 1099’s and two hundred and sixty six W-2’s for fiscal year 

2013 will be processed and submitted by January 31, 2014. 
• Payroll taxes, workers compensation, 401(k), health insurance and other payroll related items 

were reconciled and remitted after each payroll or some on a monthly basis. 
• Hundreds of garnishments, loan payments, rent payments, and amounts due from travel 

reconciliations were withheld from employee payroll checks and paid on their behalf. 
• Receipts were collected and monthly statements were reconciled for 59 VISA accounts.  This 

totals 708 VISA statements for the year.  This number does not include credit cards that the 
Tribe has for Walmart and various fuel stations.  When receipts are not turned in timely or 
when an employee uses their card for unallowable items, fiscal staff must follow up to collect 
either the missing receipts or payment from the card holder.  Last resort is to deduct the 
amount from the employees payroll check.  

 
Loans 
 

• Letters were sent out and payments collected for 80 plus Tribal loans including Tribal, TERO 
loans and old HUD loans.  Almost 59% of Tribal loans are delinquent.  Almost all of the TERO 
loans are delinquent, and the four remaining HUD loans are delinquent as well.  Most loans 
that are collectable involve employee payroll deductions. 
 

Travel 
• About 600 travel requests were processed which is an average of 50 per month.  Processing 

may include airline and hotel reservations, calculation and payment of registration fees, per 
diem, mileage, and other travel related costs.  Upon return the process involves collecting 
receipts and reconciling the travel.  Reconciled amounts them must either be paid to or 
collected from the traveler. 
 



Grants 
• 156 grants had activity (cash receipt or cash disbursement) during fiscal year 2013.   
• The fiscal department worked with program directors on these grants to make sure funds were 

spent but not overspent and that grant revenue and expenditures were reconciled.   
• The fiscal department also completed many of the financial status reports and draw down 

requests for these grants.   
• 10 of the 156 were funds passed through to KCDC.   
• Over the past several years there has been a move to transfer more of the financial status 

reports and draw down requests from the compliance department to fiscal department.   
• The Statement of Federal Awards (SEFA) was completed and reconciled to the Tribe’s 

general ledger.  I have attached the fiscal year 2013 SEFA to provide a summary of grant 
activity. 
 

Vehicles 
 

• Proof of insurance cards and registration paperwork was provided for 95 Tribal vehicles.  
• Vehicle usage logs were processed and fuel receipts were reconciled to them for these 

vehicles.  
•  Accident claims were filed for accidents with damage that exceeded the Tribe’s deductible. 

 
Other 

• The fiscal year 2014 Indirect Cost Proposal with a proposed rate of 50% of wages was 
completed and submitted. 

• Fiscal staff worked with our insurance broker Almond Valley to provide, health, workers 
compensation, auto and liability insurance. 

• Fixed asset reports detailing all fixed asset acquisitions, disposal, and depreciation were 
completed.   

• An RFP for audit services for fiscal years 2013 through 2017 was circulated.  The Tribe 
contracted with Joseph Eve for 5 more years. 

• All items on Audit check list in preparation for fiscal year 2013 audit have been completed and 
uploaded to Joseph Eve. 

• Fiscal staff worked with the People Center and Yreka Smoke Shop to complete inventory 
counts and valuation for 9/30/2013 value. 

• Donna McCulley was assigned to back up the receptionist while she does her mail run.  In the 
past this was not the responsibility of the fiscal department.   

• Fiscal staff assisted KCDC with their fiscal year 2012 audit and a variety of other issues. 
• Hundreds of hours were spent on Casino related issues. 

 
 
HEALTH BOARD BUDGET REPORT 
 
I will be submitting my Health Board financial report in closed session going forward.  This will protect 
confidential information and allow for more in depth discussions.  
 
 
 
 
 
 
 
 



KARUK TRIBE FISCAL YEAR 2013 FINANCIAL HIGHLIGHTS 

Increase
Description FY 2013 Amount FY 2012 Amount (Decrease)

Assets
Cash Balance $8,024,130 $8,989,339 ($965,209)
Grant Receivable Balance $3,499,858 $2,799,967 $699,891
Fixed Asset Acquisitions $3,099,792 $1,468,955 $1,630,837

Grant revenue received but not yet spent (IHS, BIA, BOR, IRR)
Deferred Revenue Balance $5,336,032 $5,820,015 ($483,983)

Revenue
Revenue Sharing Trust Fund Receipts $1,100,000 $1,100,000 $0

Expenditures
Grant Expenditures $15,559,606 $13,155,269 $2,404,337
Indirect Cost Pool Costs $2,735,308 $2,641,384 $93,924
Payroll Costs $6,858,742 $6,575,548 $283,194
Employer 401(k) Contributions $292,912 $286,248 $6,664
Employer Health Insurance Costs $646,220 $758,215 ($111,995)
Travel, Training & Mileage Costs $772,709 $711,774 $60,935

Other
Number of grants with activity 156 155 1
(Cash received or expended)

 



















CONSTRUCTION MANAGER 

DAILY LOG 

   From 12-19-13 to 1-16-14 

12-19-13 Fiscal paperwork. Staff meeting. Staff evaluations. Send crew to check out vandalism to 
electrical service at DNR in Orleans.  Check out question of propane tanks at log buildings for Jamie in 
Fiscal.  

12-20-13 Office paperwork. Crew gone for admin office party. 

12-23-13 ANNUAL LEAVE 

12-24-13 ANNUAL LEAVE 
 
12-25-13 HOLIDAY 
 
12-26-13 ANNUAL LEAVE 
 
12-27-13 ANNUAL LEAVE 
 
12-30-13 ANNUAL LEAVE 
 
12-31-13 ANNUAL LEAVE 
 
1-1-14  HOLIDAY 
 
1-2-14  Fiscal paperwork , work in office. Staff evaluation and P.A.N. forms. Talk to Roy A about 
electrical issues. 
 
1-3-14  Staff evaluations. Order tools for Orleans maintenance.  
 
1-6-14  Yreka to inspect and evaluate electrical system at smoke shop. Service too small for 
amount of use by smoke shop.  
 
1-7-14  Dr.’s appointment in Medford. 
 
1-8-14  fiscal paperwork talk to electrical contractor from Yreka about Yreka smoke shop. Co-
ordinate hauling stuff to Yreka. Talk to HVAC tech about repairs to HVAC system in old log school 
building.  
 
1-9-14  More office work. Work with Guys at ranch brushing and cleanup. Talk to Bell Hardware 
about hardware order for Orleans Community Center. Talk with Eric C about security systems. Talk with 
contractors at Timberwork about TERO, refer them to DION’s number. 
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1-10-14  Orleans, re-wire sub panel and test neutral wiring.  
 
1-13-14  Time cards and mileage forms. Fiscal paperwork. Research equipment and cleanout 
#121  
 
1-14-14  Medford to order flatbed to replace metal fatigued/ broken bed on #121. Also order 
fridge for medical. 
 
1-15-14  Talk with Daniel about upcoming projects. Dr.’s appointment. Set up new door 
hardware for Orleans bathroom. 
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People’s Center and Tribal Historic Preservation Office 

Karuk Tribe Council Meeting 
January 23, 2014 

 
Prepared by Julie Burcell 
 
Notes: 
 
I will not be in attendance at the January Tribal Council meeting.  I will be at the California 
Tribal Historic Preservation Officer (THPO) Task Force meeting at Picayne Rancheria in Fresno, 
CA (see details below). 
 
Action Items: 
 
The People’s Center Advisory Committee (PCAC) requests an audience with the Council to 
present the final draft of the Strategic Plan.  A one hour session with Council is proposed as part 
of the regularly scheduled planning meeting on February 13, 2014. 
 
Tribal Historic Preservation Office 
 
A meeting of all California THPOs is being sponsored by the Picayne Rancheria of Chukchansi 
Indians January 21-22, 2014.  The Karuk Tribe is playing a key role in the working group; as one 
of two Registered Professional Archaeologists on the CalTHPO team, our Tribe’s THPO is 
providing much needed technical expertise for a wide-variety of topics.  The objective of the 
meeting(s) is development of uniform policies and procedures for interactions with the State 
Historic Preservation Office (SHPO) and County, State and Federal agencies.  Planning has 
occurred throughout the month and will continue during the session toward meeting critical goals 
including: 
 

• Improving access to the California Historic Resources Inventory System (CHRIS) for 
THPOs and Tribes in general.  This GIS data base has great potential to assist Tribes in 
project and land use planning. 

• Monitoring and comparing the reported consultation activities of agencies vs. individual 
Tribe’s experiences to ensure honesty and integrity of communications. 

• Providing Tribes with case studies that exemplify use of mitigation measures to protect 
cultural resources under the California Environmental Quality Act (CEQA), the National 
Historic Preservation Act and National Historic Preservation Act. 

• Development of a SHPO sponsored website and listsserve for all CalTHPOs. 
• Development of “best practices” for Tribal consultation in the State. 
• Addressing the problem of “piecemealing” documentation of sites as part of National 

Register eligibility/effects determinations as opposed to viewing cultural resources on 
landscape level, particularly in the case of Traditional Cultural Properties (TCP) – this 
issue is particularly relevant in Karuk ancestral territory, and emphasizes the need for the 
Tribe to participate in updating National Register Bulletin 38 guidance for management 
and protection of TCPs.    

 
 
 



 
 
The KRAB working group met on January 7, 2014.  General topics of discussion included: 
 

• A need to revisit the mission of the KRAB.  The board was created as part of the original 
THPO grant/operating plan to advise the THPO on historic preservation issues, 
particularly consultation with agencies.  The group has since evolved and provides 
oversight for a wide-variety of Natural Resources issues.  This is a result of the board 
members and their roles and responsibilities within the Tribal organization, but also the 
fact that Tribal world view does not allow for compartmentalization of cultural resources 
issues.  The board does not want to deviate from current course, but it was noted that 
objectives of THPO plan need to be a priority for the group. 

• Hunting and fishing rights were identified as a topic that needs further discussion and 
legal advice. 

• Lisa Hillman provided an update on the Food Security program. 
 
The majority of the meeting focused on Caltrans issues.  Caltrans District 1 
Archaeologist/District Tribal Coordinator, Daryl Cardiff, joined the group to discuss the status of 
the Memorandum of Agreement for mitigation of the 2009 slide near Somes Bar.  Highlights of 
the discussion included: 
 

• Continued coordination of revegation efforts. 
• The importance of reestablishing water flow to Tribal families in the vicinity. 
• Finalization of proposal to cease use of Ikes Bar for fill materials. 
• Inclusion of the Mountain Dance site in boundaries for the NRHP nomination. 

 
THPO is working with the National Parks Service in development of a case-study of historic 
preservation and land management planning issues associated with the Tishawnik National 
Register District to be part of the National Register Bulletin 38 update (Traditional Cultural 
Properties guidance).  

   
NAGPRA 
 
Coordination continued under the NAGPRA grant for repatriation of Karuk cultural objects held 
the Southwest Museum of the American Indian in Los Angeles.  Planning is underway for a visit 
to their collections facility April 15-17, 2014.  A group is being convened that will include the 
People’s Center Coordinator, cultural advisors Leaf Hillman and Verna Reece, student 
videographers from Orleans, and members of the People’s Center Advisory Board. 
 
Our request for repatriation of the albino wolf from UC Berkeley continues to go unanswered. 
The wolf is on loan to the People’s Center until June 2014.  We request an audience with the 
decision maker weekly, but the University continues to be unresponsive. 
 
 
 
 
 
 
 



 
 
 
People’s Center 
 
The Strategic Plan for the People’s Center continues to be the primary focus for the Museum.  
The People’s Center Advisory Committee met with consulting planner, Megan Roche, on 
January 14th to review a final draft of the plan.  The timeline for completion is as follows: 
 
 

• Last edits from People’s Center Coordinator submitted to committee and planner by 
January 17, 2014. 

• Final draft to be submitted to planning team by Megan by January 24, 2014. 
• A one hour session with Tribal Council requested with Council for February 13, 2014.  

The plan will be submitted for review no later than one week prior to scheduled session. 
• Upon approval by the Council, the Plan will be distributed to Tribal membership for 

input. 
 
As part of a National Endowment for the Arts grant, the People’s Center Coordinator is 
preparing a contract for completion of a disaster preparedness plan for the museum.  The plan 
will be combined with enhance efforts of the Tribe’s FEMA office to ensure adequate planning 
for floods and other natural and human cause disasters which may affect our collections. 
 
Planning continues for the Winter Food Camp which the People’s Center is co-sponsoring with 
the Food Security program. 
 
Staffing update: 
 

• Eric Paul resigned from his position as Store Clerk. 
• The People’s Center Coordinator worked with TANF to appoint Brittany Frank to a 90-

training position to cover vacant store clerk position. 
• A position description is being updated for a Registrar position funded under the Autry 

NAGPRA grant.  The position will assist the People’s Center Coordinator with 
collections management and archiving activities and is funded for 20 hours per week. 

 
Museum staff continues to work closely with IT to install a set of video cameras in the store. 
 
The Clark Museum exhibit was broken down December 20.  New installations are in the works 
which will showcase the Tribe’s artifact and basketry collections as well as historic photographs 
in relationship to Food Security in preparation for the Winter Food Camp. 
 
Library 

 
Planning is underway for the next Northwest California Regional Tribal Library Network 
meeting. 
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